
Working Session
Monday, August 10, 2026 6:00 PM
Silver Creek Secondary Music Room, 207 Pioneer Drive, Wrenshall, MN 55797

I. Call Meeting to Order
A. Roll Call
II. Approve Meeting Agenda
III. Financial Review
IV. Business
A. Facility Projects (ICS Presentation)
B. Transition
1. School Calendar 
2. Transportation
3. Board Policies
4. Student Handbooks
5. IT & Phones
6. Facility Preparation
7. Disposal of Assets
C. Strategic Planning Process
D. School Closure Guidelines
E. Leave of Absence Request
V. Adjourn
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Carlton-Wrenshall Public District ISD# 2918
Work Session

August 10, 2026



Agenda

1. Potential Financial Impacts

2. Timeline

3. POC’s Recommendation for scope 
items of a potential Board approved 
Project (Discussion)



Possible Tax Impacts

Carlton



Possible Tax Impacts

Wrenshall



Neighboring Taxes



Timeline

1. Today – Review Options

2. August 17th

1. Call for Public Hearing

2. Board Adopts Resolution 
with approved options

3. August 18th

1. Abatement Bond Notice for 
Publication

4. September 14th

1. Public Hearing

2. Board Approves Abatement 
Project

5. Design Fall/Winter 2026

6. Bidding February 2027

7. Construction: Summer 2027



Immediate Need Options for Discussion



Ottercreek – Parent/Bus/Parking

Estimated Budget: $1,428,800

or

If no SW lot (shown in dashed red): $1,057,900

Scope:

• Sidewalks

• Curb and Gutter as required

• Lot Lighting

• Parent Pick-Up / Drop-Off

• Bus Drop-Off

• Signage

• Parking Lots

• Retention Pond

*If an addition or project occurs in the future, this lot layout plans 
for them with minimal rework at sidewalk. Final design would be 
developed with additional staff input. 



Ottercreek – Paving & Path Repair Around Building

Estimated Budget: $36,600

*MDE Interpretation



Ottercreek – Athletic Paved Path

Estimated Budget: $22,900

*MDE Interpretation



Ottercreek – Athletic Parking Lot

Estimated Budget: $288,800

Scope:

Paved lot (60 Spaces)

Lot lighting



Silvercreek – Roof Replacements

Estimated Budget: $263,700



Silvercreek – Bus Garage Roof Replacement

Estimated Budget: $187,300



Silvercreek – Misc. Paving Options

A. Pave Bus Pickup / Dropoff 
Loop / Drainage: $653,800

B. Playground Area Paving 
Replacement: $92,600

C. Playground Area Sidewalks 
& Railings: $104,007

D. Repair (NW) CTE Area 
Pavement Railing, and 
Sidewalks: $105,112

E. Sealcoat & Stripe Main 
Front Parking Lot: $40,900

F. Pave (NE) Side Parking Area 
and Railings, Sidewalks: 
$374,073



QUESTIONS?



ISD# 2918 Immediate Needs List

Ottercreek
Description Estimated Budget

Option A) Parent / Bus / Parking  / SW Lot $ 1,428,800.00
Option B) Parent / Bus / Parking  (No SW Lot) $ 1,057,900.00
Paving & Path Repairs Around Building $ 36,600.00
Athletic Area - Paved Paths $ 22,900.00
Athletic Area - Parking Lot w/Lights $ 288,800.00

Silvercreek
Description Estimated Budget

Roof Repair $ 263,700.00
Bus Garage Roof $ 187,300.00
A) Pave Bus Pickup / Dropoff Loop / Drainage $ 653,800.00
B) Playground Area Paving Replacement $ 92,600.00
C) Playground Area Sidewalks and Railings $ 104,007.00
D) Repair (NW) CTE Area Pavement Railings, and Sidewalks $ 105,112.00
E) Sealcoat & Stripe Main Front Parking Lot $ 40,900.00
F) Pave (NE) Side Parking Area, Railings, and Sidewalks $ 374,073.00

*Final determination by MDE interpretation



ISD# 2918 Immediate Needs List

Ottercreek

Silvercreek

Funding Mechanism Selection
Abatement Bonds x
Abatement Bonds
Abatement Bonds*
Abatement Bonds*
Abatement Bonds

Funding Mechanism Selection
LTFM - Roofing x
LTFM - Roofing
Abatement Bonds
Abatement Bonds
Abatement Bonds x
Abatement Bonds x
Abatement Bonds x
Abatement Bonds x

Total Selected $2,316,592.00
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