
Alsea School Board Meeting 
Monday, September 14, 2026 6:00 PM 
Staff Room, 301 S 3rd St, Alsea, OR 97324 
 
1. Call to Order 
a. Flag Salute 
b. Approval of Agenda 
2. Consent Agenda 
a. Approval of Minutes - August 10, 2026 

 



 

Alsea School Board Meeting 
Monday, August 10, 2026 
6:00 PM 
Staff Room 
 

Alsea School District 7J  
301 South 3rd Street  

Alsea, OR 97324 
541.487.4305 

 
 
 

Board Members Present:  Jamie Olsen, Risteen Follett, Russ Ceperich, George Laiblin, Soren Rounds 
Board Members Absent:  None 
Staff Present:  Lora Nickle, Stephanie Lewis, Stacy Knudson, Talon Sims attended online 
Patrons Present:  None 

 
1. Call to Order - 6:02 PM 

a. Flag Salute 
b. Approval of Agenda 

Jamie Olsen let the Board know that the Executive Session scheduled to follow the regular meeting  
has been cancelled. Risteen Follett motioned to approve the agenda with the cancellation of the  
Executive Session.  Russ Ceperich seconded the motion. Motion carried 5-0. 

 

2. Consent Agenda 
a. Approval of Minutes 
b. Month End Reconciliation & Financial Board Report 
c. Weight room surplus 

Risteen Follett motioned to approve the consent agenda as presented.   Russ Ceperich seconded  
the motion. Motion carried 5-0. 

3. Patron Comments:  None 
 

4. Reports 
a. Superintendent / K-12 Principal Report 

        Stacy Knudson presented her report to the Board. The documents are available online. Key  
        highlights are the Summer School Program, preparing for the start of school and open house.  

b. Business Manager Report 
        Stephanie Lewis presented her report to the Board.  The document is available online. The financial   
        documents were not able to be created for the meeting as Ivisions moved to the Cloud and  
        Stephanie is unable to access them.  All should be fixed by the September meeting.  

c. Athletic Director Report 
        Talon Sims presented his report to the Board. The document can be found online. Key updates are  
        the new weight room, cleanup of old uniforms. The Board asked questions.  

d. Maintenance Report 
i. Playground Update 

        Stacy Knudson reported for Keenan Elbers. She let the Board know that the classrooms have been  
        cleaned and the floors have been waxed.  They have gotten classrooms moved and furniture      
        assembled.  Keenan Elbers added that ground breaking will be the first week of September. Annuals  
        for transportation are almost completed. 
 

5. New Business 

a. Board Self-Assessment Cost 
        Jamie Olsen spoke to the Board about the cost for this being around $900.00. The Board retreat    
        with the topics requested by the Board will take about 3 hours. Motion carried 5-0. 



  b.   Rescheduling of the Executive Session.  
Looking into dates. Stacy will send the Board members with dates of availability for the  

       Executive Session.   

6. Old Business 

7. First Reading *(Shaded words are new/strikethroughs are deleted) 

8. Second Reading 

9. Board Comments 

10. Future Agenda Items 

11. Adjournment – Executive Session cancelled 

12. Key Dates 
August 25- Staff Inservice Week 
August 27 - Back to School Open House, 5:00-7:00 PM 
August 31 - First Day of School 
September 2 - Picture Day 
September 7 - Labor Day, No School 
September 14 - Vision Screening K-12 
September 14 - Alsea School Board Meeting 

13. Adjourn to Executive Session - Cancelled 

14. Executive Session - Cancelled 
* To review and evaluate the employment-related performance of the chief executive office of 
any public officer, employee or staff member who does not request an open hearing. (ORS 
192.660.(2)(I)) 
 

15. Superintendent Goals 
Stacy Knudson will present her goals to the Board at the September 14, 2026 School Board 
Meeting.  

16. Adjournment - 6:40 
 



b. Month End Reconciliation & Financial Board Report 

 







c. Superintendent Evaluation Calendar 2026-27 

 



Superintendent Evaluation Planning Worksheet
2026-27

Phase Date Activity Completed

Pre-Evaluation Planning

August Calendar Evaluation Dates

August Approve evaluation standards & process (vote)

October Establish Superintendent Goals

Quarterly Check-ins

October Fall Check-in

December Winter Check-in

January Superintendent Self-evaluation

Gathering Information February Individual board & staff member rating submitted 

Compiling Results
March Board compiles results and presents to the 

Superintendent

March Board & Superintendent meet to discuss results 
(Executive Session)

Conclusion April Presentation and approval of evaluation summary



d. Family Outreach Information 

 







i. Weekend Packpack Lunch Program 

 







ii. After School Program 

 











3. Patron Comments: 
The Alsea School Board of Directors values the opinions and input of 
students, staff, parents, and community members. Although board meetings 
are held in public, they are not meetings of the public. Please keep your 
comments to 3 minutes or less. If you intend to speak to the board this 
evening, you will need to fill out one of the blue comment cards and hand 
it to the Board Secretary, Lora Nickle. Public comments may also be made 
via Zoom. If you intend to speak via Zoom, please put your name in the 
comments so that the board chair can call on you. Before you begin your 
comments, please state your name and if you are speaking for an 
organization, please state that organization. For more information about 
public comments at a board meeting, please see Alsea School District 
Policy BDDH. 

4. Reports 
a. Superintendent / K-12 Principal Reports 

 



Alsea School District 7J 
September 2026 Superintendent’s Board Report 

Stacy Knudson, Superintendent/K-12 Principal + Special Education Director 
___________________________________________________________________ 

 

Alignment to GOALS -  
Instructional Excellence, Mathematics Achievement and People + Culture: 

​ All student schedule changes and staff assignments have been adjusted to best serve the needs of all 
students, K-12. 

​ NoRedInk writing curriculum has been implemented, training provided and assigned during 
scheduled time in each master schedule (elementary and secondary).  Secondary Flex time is 
designated for all 6th - 12th grade students, several times each month and also integrated into ELA 
content. 

​ Instructional Round Learning Walk for the first two weeks is being conducted with administrators and 
small groups of staff.  The focus for this initial learning walk is the classroom learning environment.  
See handout Learning Walk - Environment. 

​ VOCERA has been successfully implemented and the overall feedback is positive and contributes to 
more functional communication across the district campus. 

​ SIOP training and Best Practices is scheduled for October 9th, 2026.  There will be an elementary 
session during the am and secondary during the pm.  The open time of day will be scheduled for team 
level meetings, PLC work and individual application within content areas. 

​ Apptegy (Alsea SD website and App) is getting all the roadblocks removed to successfully and 
efficiently sync all data between the website, the app and social media platforms. We apologize for this 
initial miscommunication as technology shifted.  Administration members have been working with 
Apptegy Admin. to update pages, content and overall appearance of the site and its contents.   

​ Final updates to Synergy data from 2026-27 are necessary for the ‘Guardian’ account to 
upload. Once complete, our families who download the Alsea SD app will have access to join 
their student groups for detailed information and our 2-way communication. 

​ Title IX annual training has been completed and all documentation updated and uploaded to the 
website.  All contact information for Title IX, CRC, 504 and TITLE II have been updated. 

​ Forest Camp ODS 2026-27 projections have been sent out by the WOODS coordinator.  We are 
anticipating the cost per student will be $568.73 with a 17% program cut across the board, but the 
overall funding still significantly helps our school provide this service to 6th grade students.  We are 
currently working on establishing advisors for this program here at ASD, since 6th grade is no longer a 
self-contained group.  

​ RTI groups begin Sept. 14th 

​ I-ready testing (diagnostic 1) begins Sept. 28-Oct. 8 

https://docs.google.com/document/d/189-uADZwHCrEmlB4YNYmqI0cWloc6YTTfXfFlulxXk8/edit?usp=sharing


​ Math PLCs begin October - see handout Alsea Math PLC 

​ Book Studies are underway with the first meeting/discussion set for PD on 9/25. 

​ West-Ed will continue to work with literacy acceleration in our elementary school, through continued 
grant funding. Alicia, Tim, Heather and I are all on this leadership team. 

​ We have several new LBL-ESD staff assigned to our Special Education department. This includes our 
school psychologist, LaHo SLP manager and consultant. LBL has been extremely helpful and attentive 
to ASD needs during this transition. 

 Proactive Behavior Management - Aligned to GOAL #3 
​ Pat has been active in the hallways and classrooms.   
​ Specialized assignment of IA’s and administration during lunch and passing times, core classes and 

hallways during passing time.  
​ Staff conducted an interactive table top exercise during in-service to best work with student behaviors, 

worked through a SWOT analysis and generated a highly proactive approach to behavior support as 
we enter the 2026-27 year. 

​ Data is limited as we are only in the beginning of week 2.   
​ 1 lunch detention in  middle school level - defiance/disruptive behavior approaching 
​ 1 investigation in middle school PE - potential hands-on.   

​ Unfounded. The chaotic behavior of faux-fighting was seriously addressed 
with students and staff. 

​ Several proactive discussions have taken place at all levels. 
 
Professional Development - Aligned to GOALs #1 + #2:  Instructional Excellence 

​ Iready Diagnostics and Resources 8/26 
​ Instructional Best Practice 8/27 
​ NoRedInk 9/4 
​ Flex Implementation 9/11 
​ Math Foundations 9/18 
​ Northwest 2026 Math Conference- Portland, OR 
​ SIOP training is scheduled for all staff on 10/9 (Statewide Inservice) 
Sheltered Instruction Observation Protocol 
The Eight Components of SIOP 

●​ Lesson Preparation: Setting clear content and language objectives, choosing proper materials, and 
planning meaningful activities. 

●​ Building Background: Connecting new concepts to students' prior knowledge and past personal or 
cultural experiences. 

●​ Comprehensible Input: Using clear speech, body language, gestures, and visual aids to make difficult 
ideas easy to understand. 

●​ Strategies: Teaching learning strategies, providing scaffolding, and encouraging high-level thinking 
skills. 

●​ Interaction: Promoting active student-to-student and student-to-teacher communication and 
cooperative learning. 

●​ Practice and Application: Providing hands-on tasks so students can use reading, writing, listening, and 
speaking skills in real ways. 

https://docs.google.com/document/d/1cSB5VIA41BK12L-aZWxvUDZ4c1r7Hiw3/edit?usp=sharing&ouid=102969815517976803882&rtpof=true&sd=true
https://www.cal.org/siop/


●​ Lesson Delivery: Keeping students engaged, pacing the lesson properly, and staying true to the lesson 
goals. 

●​ Review and Assessment: Checking how well students learned the key vocabulary and content, and 
giving helpful feedback.  

_______________________________________________________________________________________________________________ 

 

Our Collective Commitment 
Strong Instruction 

💙 
Stronger Student Outcomes 

💙 
Every Child Can Learn + Grow 

💙 
Lead with relationships 

Teach with purpose 
Use data 

Support people 
Expect growth 

WOLVERINES - One Team.  One Focus.  One Year of Growth 



Alsea SD Nondiscrimination Statement: 

Alsea SD does not discriminate and prohibits discrimination in any programs or activities on the 
basis of protected class, including age, citizenship status, color, disability, gender identity, 
immigration status, marital status, national origin, race, religion, sex, or sexual orientation. See 
Policy AC Policy AC-AR and Complaint Form included in AC-AR. Complaints and/or inquiries 
regarding discrimination based on any protected class listed here may be directed to the 
appropriate Coordinator specified below. Unresolved complaints may be appealed to the Oregon 
Department of Education. Complaints and/or inquiries regarding discrimination based on age, 
color, disability, national origin, race, and/or sex may be referred to the U.S. Department of 
Education Office for Civil Rights (OCR). 

The following employee(s) has been designated to handle questions and complaints of alleged 

discrimination: 

Title IX Coordinator (sex discrimination):​
 Name and/or Title: Stacy Knudson​ ​ ​ Talon Sims​
 Address: PO BOX B, Alsea, OR 97324​
 Phone Number: 541-487-4305​
 Email Address: stacy.knudson@alsea.k12.or.us​ talon.sims@alsea.k12.or.us 

Section 504 Coordinator (disability discrimination):​
 Name and/or Title: Heather Shunk​
 Address: PO BOX B, Alsea, OR 97324​
 Phone Number: 541-487-4305​
 Email Address: heather.shunk@alsea.k12.or.us 

ADA/Title II Coordinator (disability discrimination):​
 Name and/or Title: Greta Zafforoni​
 Address: PO BOX B, Alsea, OR 97324​
 Phone Number: 541-487-4305​
 Email Address: greta.zafforoni@alsea.k12.or.us 

Civil Rights Coordinator (any discrimination):​
 Name and/or Title: Stacy Knudson​ ​ ​ Patrick McKnight​
 Address: PO BOX B, Alsea, OR 97324​
 Phone Number: 541-487-4305​
 Email Address: stacy.knudson@alsea.k12.or.us​ patrick.mcknight@alsea.k12.or.us 

mailto:stacy.knudson@alsea.k12.or.us
mailto:stacy.knudson@alsea.k12.or.us


 

  
 



Administrative Learning Walk:  
Classroom Learning Environment 
Teacher: ________________________________​

Date: _______________ Time: __________​

Grade/Course: ___________________________​

Administrator: ___________________________ 

Purpose 

Learning walks provide brief, focused opportunities for administrators to observe classroom 
conditions that support student learning, engagement, independence, and efficient use of 
instructional time. This tool is intended for reflection, feedback, and instructional improvement. It is 
not a formal evaluation. 

 

1. ORGANIZATION & ACCESSIBILITY 

Look-Fors 

●​ Resources are clearly organized and labeled. 

●​ Student materials and supplies have designated locations. 

●​ Work areas are organized and functional. 

●​ Students can independently access commonly used materials. 

●​ Classroom systems reduce unnecessary interruptions to instruction. 

●​ Student work/resources are organized in a way that supports learning. 

Evidence/Notes: 

 

2. EXPECTATIONS & ROUTINES 

Look-Fors 

●​ Classroom expectations are clearly posted and visible. 

●​ Daily routines/procedures are clearly posted or communicated. 

●​ Students appear to understand classroom routines. 

●​ Directions for common procedures are accessible to students. 

●​ Systems are in place for entering, beginning work, transitioning, and ending class. 

●​ Students demonstrate independence with established routines. 

 



Evidence/Notes: 

 

3. PHYSICAL LEARNING ENVIRONMENT 

Look-Fors 

●​ The classroom is clean, orderly, and maintained. 

●​ Furniture and work areas are arranged to support the learning task. 

●​ Pathways are clear and accessible. 

●​ Materials and resources are easily accessible. 

●​ Physical setup supports student collaboration when appropriate. 

●​ Physical setup supports teacher visibility and supervision with proximity and 
roving/monitoring 

●​ The environment is conducive to student focus and learning. 

Evidence/Notes: 

 

4. TRANSITIONS & USE OF TIME 

Look-Fors 

●​ Students can move efficiently between learning activities. 

●​ Materials are readily available to minimize transition time. 

●​ Routines support smooth transitions. 

●​ Students know where to go and what to do during transitions. 

●​ Classroom arrangement minimizes unnecessary movement or disruption. 

●​ Instructional time is protected through efficient classroom systems. 

Evidence/Notes: 

 

5. OVERALL LEARNING ENVIRONMENT 

What is working well? 

 



 

Evidence of student independence or ownership: 

 

One area to consider strengthening: 

 

Administrative Feedback 
Strength/celebration: 

 

Next step/reflection question: 

 

Overall Observation 

☐ Strong evidence of effective classroom systems​
☐ Effective systems with opportunities for refinement​
☐ Systems developing; additional support may be beneficial​
☐ Follow-up conversation recommended 

Follow-Up Date (if needed): ______________________ 

 

ADMINISTRATIVE LOOK-WALK REMINDER 

We are looking for evidence of: 

Organized → Accessible → Clear → Clean → Efficient → Student-Ready 

Does the physical and organizational environment make it easier for students to know 
what to do, access what they need, transition efficiently, and focus on learning? 

 



i. Enrollment Report 

 



ENROLLMENT

Grade In building/ LaHO K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

As of 9/8/25 In building 7 6 4 4 11 10 13 20 12 10 10 9 14 130

As of 9/8/25 Learn at Home 4 6 5 1 14 15 8 5 4 0 0 0 0 62

As of 9/8/25 TOTAL 11 12 9 5 25 25 21 25 16 10 10 9 14 192

As of 10/1/25 In building 0

As of 10/1/25 Learn at Home 0

As of 10/1/25 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 11/1/25 In building 0

As of 11/1/25 Learn at Home 0

As of 11/1/25 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 12/1/25 In building 0

As of 12/1/25 Learn at Home 0

As of 12/1/25 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 01/01/26 In building 0

As of 01/01/26 Learn at Home 0

As of 01/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 02/1/26 In building 0

As of 02/1/26 Learn at Home 0

As of 02/1/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 03/01/26 In building 0

As of 03/01/26 Learn at Home 0

As of 03/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 04/01/26 In building 0

As of 04/01/26 Learn at Home 0

As of 04/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 05/01/26 In building 0

As of 05/01/26 Learn at Home 0

As of 05/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

As of 06/01/26 In building 0

As of 06/01/26 Learn at Home 0

As of 06/01/26 TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Grade Level 2025-2026 SY 2025-2026 SY

9/8 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 9/8 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1

KG 11 9 12 13 14 14 14 14 15 15 15

1st 12 9 9 9 8 8 8 8 8 8 9

2nd 9 10 10 9 10 10 10 10 11 11 11

3rd 5 25 26 26 26 26 26 26 26 26 26

4th 25 32 32 31 30 31 30 30 30 29 29

5th 25 24 24 24 25 25 23 23 24 27 23

6th 21 25 25 25 25 25 25 25 25 24 27

7th 25 14 14 14 15 15 15 14 14 14 15

8th 16 13 13 13 13 13 13 13 12 12 12

9th 10 15 15 15 15 15 15 15 15 15 15

10th 10 13 13 12 12 12 12 12 12 12 11

11th 9 18 18 17 17 17 17 17 17 17 17

12th 14 11 11 10 10 10 10 10 10 10 10

Total ADM 192 0 0 0 0 0 0 0 0 0 218 222 218 220 221 218 217 219 220 220

2024-2025 SY 2023-2024 SY

9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1

KG 13 14 12 13 13 14 13 14 14 14 19 18 18 16 16 16 17 17 16 16

1st 13 13 13 12 12 13 12 12 12 12 35 42 39 39 39 40 40 39 39 39

2nd 32 33 33 33 33 32 30 30 31 31 35 36 36 37 37 37 37 37 37 35

3rd 32 32 31 31 31 31 31 31 31 30 28 32 30 29 29 28 28 27 25 26

4th 24 24 22 23 22 23 24 25 27 26 24 25 26 25 25 25 24 24 24 24

5th 25 26 26 28 27 30 29 28 28 28 23 24 26 25 25 24 21 21 18 18

6th 17 17 17 16 16 17 17 18 17 16 13 13 12 12 12 12 13 13 15 15

7th 17 17 17 17 17 16 16 16 16 16 18 20 19 19 18 17 17 17 17 17

8th 15 15 15 15 16 16 16 15 15 15 13 13 13 13 13 13 13 13 13 12

9th 11 11 10 10 10 10 10 9 9 9 20 22 22 23 23 22 20 17 16 16

10th 16 13 16 16 16 16 16 17 17 17 12 12 12 12 12 12 12 12 11 11

11th 11 10 10 10 10 10 10 10 10 10 13 14 13 14 14 14 13 13 13 13

12th 11 11 11 11 11 11 11 11 11 11 13 11 10 10 10 10 10 8 8 8

Total ADM 237 236 233 235 234 239 235 236 238 235 266 282 276 274 273 270 265 258 252 250



b. K-5 LaHO Principal Report 

 



​ALSEA SCHOOL DISTRICT BOARD REPORT​
​Name:​​Heather Shunk​​Position:​ ​Principal​

​BOARD MEETING DATE: September 14, 2026​

​The Learn at Home Oregon Learning​
​Framework​
​Our 2026–27​​Learn at Home Oregon Learning Framework​
​provides a clear and intentional structure for how students​
​experience learning each day. Built around belonging, expert​
​instruction, supported practice, exploration, and personalized​
​learning, the framework brings together strong academics, targeted​
​support, student connection, and family partnership. Each part of​
​the day has a purpose, creating a consistent learning experience​
​designed to help every student feel known, supported, challenged,​
​and successful.​

​Strong Start to the School Year -​​Learn at Home Oregon is off to​
​a strong start! Our opening weeks have focused on building​
​relationships, establishing consistent routines, and helping students​
​and families feel confident navigating their online learning​
​environment. Students are settling into their daily learning rhythm,​
​connecting with their teachers and classmates, and learning the​
​expectations that will support a successful year. We are receiving​
​great feedback from parents and students about our new​
​instructional model and departmentalized rotation schedule for​
​grades 2-7.​

​Our staff was  especially grateful to begin the year together in​
​person for the first time ever!​​We also enjoyed an in-person​
​family gathering at Avery Park in Corvallis, where teachers,​
​students, and families had the opportunity to connect, play, and​
​build community together. As we move forward, we will continue​
​strengthening both academic learning and meaningful​
​opportunities for students and families to feel connected to the​
​LaHO community.​

​Instructional Priorities for 2026–27​

​●​ ​Growing confidence and joy in mathematics​
​●​ ​Strong foundational literacy & math fact fluency​
​●​ ​i-Ready diagnostics and targeted WIN instruction​
​●​ ​Identifying Power Standards and evidence of proficiency​
​●​ ​Vertical alignment across grade levels​
​●​ ​Quality writing instruction​
​●​ ​Passion Projects and opportunities for deeper thinking​

https://drive.google.com/file/d/1pCaGUx0Kiprz1de6ziGtbsc55CwpFcQw/view?usp=drive_link
https://drive.google.com/file/d/1pCaGUx0Kiprz1de6ziGtbsc55CwpFcQw/view?usp=drive_link
https://drive.google.com/file/d/1pCaGUx0Kiprz1de6ziGtbsc55CwpFcQw/view?usp=drive_link


c. Business Manager Report 

 











d. Athletics and Activities 

 



September Athletics Report​
 

●​ Numbers are great in both middle school football and volleyball, with 15 out for football 
and 14 out for volleyball. 

●​ Our varsity football boys that are traveling to the Monroe co-op are doing well, and 
starting on both offense and defense on the varsity team. 

●​ The football helmets for the varsity team that are unused this year will be reused for next 
year at a 50% charge instead of the full price, and the boys who ordered upgraded 
helmets will be getting refunds as soon as they are returned, which will be ASAP. 

●​ Our first middle school volleyball game is 9/14 at Siletz at 4:30pm and our first middle 
school football game is 9/16 at Eddyville at 4pm. 

●​ MS basketball schedules have been voted on by the league to be adopted. Boys MS 
basketball will be first this year, finishing before winter break, followed by girls MS 
basketball ending on Feb 20th.  

 



e. Maintenance / Safety Report 

 



Board update 
 

 
Keenan Elbers 
 

 
  

  

Not much to report this month. 
 
We will be breaking ground on the new play structure on the 21st. 
Don't have final numbers on insurance payout yet but should be around $68K 
New weight room is almost ready 
 
WLA and KV are off and running but are short drivers, currently KV has one of our full 
time drivers (Josh) and Angela is covering his route here. 
 
-- 
Alsea School District 
Facilities Director 
 



5. New Business 
a. CMGC Approval 

 



Alsea West Wing Seismic Retrofit Update 9-10-26 

 

Overview:   

1) Last month Finding of Facts was approved, Request For Proposals advertised, and 
pre-proposal meeting held to review project parameters. 

2) Four companies came to pre-proposal meeting; 
3) Only one proposed: Todd Construction 

a. Todd was the contractor for the new CTE building and Gym Seismic 
b. Same team is proposed, highly qualified, know the building, did a good job. 
c. Their fee is high but we negotiated it down some. The fee translates to roughly 

$50,000 impact 
d. Option would be to hard bid the project but we don’t recommend that 

approach for a seismic project. 

ACTION ITEM:  Request Approval of Todd Construction for CM/GC 

Schedule: 

1) Design kick-off meeting was held last week 
2) Schematic documents are expected in mid-October, followed by initial estimate 
3) Will bring results of estimate to November Board meeting 
4) Final documents for bid and permit early march 
5) Construction as soon as we can get in  

a. Roof has to be included 
b. Boiler room early? 
c. Testing of materials to be done 

 

If the District wants to include any capital funds for window/door replacement or other 
improvements now is the time to consider that, for decision possibly in November.  

 



b. Superintendent Goals 2026-27 SY 

 





c. Q4 Annual Integrated Programs Report 

 



25-26 Integrated Programs
 Annual Report Presentation 

Alsea School District

1



Summary of Integrated Programs Performance Measures  

2



SIA Annual Report Requirements 
• SIA recipients are required by statute to:

• review their own progress on an annual basis through an annual progress 
report and financial audit

• present their annual report to their governing board at an open meeting with 
opportunity for public comment (cannot be consent agenda item),

• and post the report to the district or charter school website.

3

• If grantee set LPGTs and LOM:
• Graduation rate, ELA proficiency, Math proficiency, attendance



Annual Report Narrative #1
As you review your progress markers/overall reflection responses and reflect on plan implementation, 
how do you see your progress contributing to the Outcomes and Strategies in your plan and your 
Longitudinal Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation.

4

Our implementation progress is directly supporting the Outcomes, Strategies, and Longitudinal Performance Growth Targets 
(LPGTs)/Local Optional Metrics (LOMs) identified in our plan. Our primary growth targets are to increase literacy and mathematics 
proficiency by nearly 12 percentage points.  A key area of progress has been the implementation of intentional, data-informed PLCs. 
Staff are using diagnostic and formative assessment data to identify student needs, establish instructional priorities, monitor progress, 
and determine targeted next steps. Professional learning has focused on evidence-based instructional practices, healthy learning 
environments, small-group instruction, student engagement, and trauma-informed practices.  

Systems are now in place and functioning to support ongoing collaboration around student data, instructional improvement, and 
intervention. These structures are increasing consistency in instructional practices and providing greater opportunities for student 
voice and individualized support. 

Continued implementation and monitoring of these strategies will support progress toward our literacy and mathematics proficiency 
targets and strengthen our district's continuous improvement cycle.



Annual Report Narrative #2

5

Where have you experienced barriers, challenges, or impediments to progress toward your 
Outcomes and Strategies in your plan that you could use support with?

Discuss at least one Outcome where you have seen challenges or barriers to implementation.

A significant barrier to implementation has been staff readiness and willingness to engage in changes to instructional practice. At the 
beginning of the implementation period, some staff demonstrated fixed mindsets and resistance to adopting new instructional practices, 
data-driven collaboration, and continuous improvement processes. Staffing changes have addressed much of this barrier, and we are now 
seeing greater openness to collaboration, professional learning, and implementation of evidence-based practices.  A second ongoing 
challenge is community engagement. 

Despite increasing opportunities for community input, feedback, collaboration, and participation in district and school activities, engagement 
remains lower than desired. This has limited the breadth of community voice informing some aspects of our improvement work. We will 
continue to prioritize transparent communication, relationship-building, and accessible opportunities for meaningful stakeholder participation.  

Continued support with strategies for strengthening community engagement and sustaining staff capacity for collaborative, continuous 
improvement would help accelerate progress toward our Outcomes and Strategies.



Progress Markers 

6



Progress Markers 

7



Progress Markers 

8



QUESTIONS?

9



d. Board Member Resignation 

 



Resignation 
 

 
Russ Ceperich 
 

   

  

To: Alsea School Board 
 
RE: Resignation from board  
 
I am writing this as notification of my intended resignation from the Alsea School District 
Board on September 14th, 2026. 
 
I have had professional and personal changes over the past few months that have 
limited my time, ability and opportunity to continue to fulfill my remaining term as a 
board member. I have enjoyed the opportunity to work with the board and district over 
the past three years. The decision to resign was not foreseen or made without deep 
consideration and is not due to any board or district decision or matter of conflict. 
 
I will cherish the time I have served on the board and witnessed the growth of the 
school district and interactions with the community. I wish every student, staff member, 
superintendent and board member a tremendous year of success ahead with many 
more to come. 
 
With Gratitude, 
 
Russ Ceperich 
Board Position 5 
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OSBA Model Sample Policy 
 
Code: KNA 
Adopted:  
 

Immigration Enforcement on District Property 
{House Bill 4079 (2026) requires districts to “adopt a policy for providing notice when a federal immigration authority is 
confirmed to have entered school property for immigration enforcement.” This policy must be “consistent with applicable 

model policies published by the Attorney General as provided by ORS 180.810.”} 
 
The district complies with state and federal law, including Oregon Revised Statute (ORS) 180.805 and 
ORS 181.826, and this policy and accompanying administrative regulations KNA-AR(1) – Interactions 
with Immigration Enforcement and KNA-AR(2) – Federal Immigration Enforcement Request Log when 
responding to requests from federal immigration authorities regarding immigration enforcement. [Absent a 
judicially authorized subpoena, warrant or court order, district staff must not allow federal immigration 
authorities access to the district’s records or facilities not open to the public for the purposes of 
immigration enforcement and must verify the validity of any subpoena, warrant or court order involving 
immigration enforcement presented to them by federal immigration authorities to ensure it is judicially 
authorized. Examples of judicial and administrative warrants and subpoenas can be found in the Oregon 
Attorney General’s Model Public School Policies.1 The superintendent or designee must review and 
approve any response to a request involving immigration enforcement. The district will provide ongoing 
training to designated staff to ensure compliance with this policy.] 

This policy will be made available in the student handbook and on the district’s website2. [The district will 
ensure a copy of the Oregon Attorney General’s Model Public School Policies3 and this policy and 
accompanying administrative regulations are provided to staff.] 

Designation of Primary Point of Contact 

The [position{4}] is the primary point of contact for coordinating interactions with federal immigration 
authorities occurring in the district (“immigration liaison”{5}). The [alternate position] shall serve as an 
alternative point of contact during the immigration liaison’s absence or unavailability (“alternate 
immigration liaison”). 

The immigration liaison’s responsibilities include: 

 
1 https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-
with-SB-1538.pdf 

2 Must be provided in culturally appropriate languages that are used to communicate effectively with parents and guardians of 
students in the district, as determined by the Board. {The district is encouraged to evaluate language needs in the district in 
order to effectively communicate with all parents and guardians.} 

3 https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-
with-SB-1538.pdf 

4 {House Bill 4079 (2026) requires the policy to “identify at least one administrator” for this purpose. The Board should 
consider whether a single administrator is sufficient for the district, or whether multiple administrators should be designated.} 

5 {The district can choose any title to use for this individual and should use it throughout this policy.} 

https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-SB-1538.pdf
https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-SB-1538.pdf
https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-SB-1538.pdf
https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-SB-1538.pdf
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1. Serving as the district’s representative during encounters with federal immigration authorities; 

2. Confirming when federal immigration authorities have entered school property for immigration 
enforcement purposes; 

3. Ensuring federal immigration authorities engaging in enforcement activities at the district have 
notice of relevant district policies: JO/IGBAB – Education Records/Records of Students with 
Disabilities, JOA – Directory Information, JOB – Personally Identifiable Information and this 
policy; 

4. Assisting staff in performing their duties in response to immigration enforcement efforts, including 
ensuring compliance with all district policies and procedures related to interactions with federal 
immigration authorities and immigration enforcement efforts; 

5. Reviewing and responding to requests from federal immigration authorities, in coordination with, 
and under the direction of, the superintendent or designee; 

6. Facilitating the district’s compliance with lawful immigration enforcement efforts in a manner that 
does not unnecessarily disrupt the school environment or invade the privacy of students, staff, or 
volunteers; 

7. Providing notice as required in this policy when a federal immigration authority has been confirmed 
to have entered school property for immigration enforcement. 

Required Notice 

When a federal immigration authority is reported to have entered school property for the purpose of 
immigration enforcement the immigration liaison shall confirm whether federal immigration authorities 
have entered school property for immigration enforcement and when confirmed, shall provide notice as 
follows: 

1. Notice must be provided to: 

a. Students who attend the school where the federal immigration authority is confirmed to be on 
school property for immigration enforcement and who are in grades [7] and above; 

b. Parents or guardians of students attending the school where the federal immigration authority 
is confirmed to be on school property for immigration enforcement; 

c. Staff of the school where the federal immigration authority is confirmed to be on school 
property for immigration enforcement; and 

d. Community-based service providers that have requested to receive notice when a federal 
immigration authority is confirmed to be on school property for immigration enforcement. 
Community-based service providers can request to receive such notifications by contacting 
[the immigration liaison at the district office]. 

2. Notice must include: 

a. The general location of the federal immigration authority; and 
b. Whether classes or school operations were affected by the presence of the federal immigration 

authority. [{Districts may include resources available to those impacted by immigration 
enforcement actions.}] 
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3. Notice must not disclose: 

a. Personally identifiable information; 
b. Other information that may not be legally disclosed; or 
c. Other information when the disclosure may threaten the health or safety of students or staff of 

the district or is prohibited by a court order. 

The required notice will be provided as expediently as possible using [insert communication methods the 
district will use] [existing methods used for providing electronic communications]. 

Unless otherwise prohibited by law or court order, the district will make reasonable efforts to provide 
notice to a student, or to the parent of guardian of a student, when the district has provided information 
related to the student to a federal immigration authority. 

[Confidentiality of School Records 

Except when required by a judicially authorized warrant, subpoena, or order, Oregon law prohibits the 
district from disclosing protected information to federal immigration authorities for the purpose of 
enforcing federal immigration laws. Protected information includes information relating to a person’s: 

1. Address; 

2. Workplace or hours of work; 

3. School or school hours; 

4. Contact information, including telephone number, electronic mail address or social media account 
information; 

5. Known associates or relatives; and 

6. Date, time or location of the person’s hearings, proceedings or appointments with a public body that 
are not matters of public record. 

Oregon law also prohibits sharing any of the above information about a person’s relatives or known 
associates with federal authorities for immigration enforcement purposes. 

Oregon law generally prohibits the district from sharing or disclosing citizenship or immigration status or 
country of birth information6 that the district collects, unless one of the following exceptions applies: 

1. The disclosure is required by state or federal law (other than federal immigration law); 

2. The disclosure is required by a judicially authorized warrant, order, or subpoena; 

3. The information being shared with a person concerns only that person or their dependents; or 

 
6 Citizenship or immigration status or country of birth information is any information concerning: 

1. Where a person was born; or  
2. Whether a person is a citizen of the United States; or 
3. Whether a person has lawful authority to be present in the United States. 
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4. The information is aggregated and not personally identifiable. 

In addition to the prohibitions described above, federal and state laws make records and information 
related to students confidential and permit disclosure only in limited circumstances. The district’s policies 
with respect to student records can be found in Board policies JO/IGBAB – Education Records/Records of 
Students with Disabilities, JOA – Directory Information and JOB – Personally Identifiable Information. 
To ensure compliance with applicable federal and state law, the district’s staff shall not disclose any 
school records or information to federal immigration authorities except as provided in these policies. 

Staff must also maintain the confidentiality of school records and other information about students, staff, 
and volunteers when communicating with other students, parents, or community members about 
immigration enforcement activities involving students, staff, or volunteers of the district or occurring on 
district property. Staff should direct anyone with questions about immigration enforcement activities 
occurring on district property to the immigration liaison.] 

Training 

The district will provide the immigration liaison and alternate immigration liaison with training as follows: 

1. The training must include information on the requirements of House Bill 4079 (2026), any 
applicable model policies published by the Attorney General, and this policy; and 

2. The training must be provided at the time of designation and at least once every two years thereafter. 

[{7}Upon the adoption of this policy and not less than once every two years thereafter, the district will 
provide training to all current district staff of one hour or more regarding federal and state laws, and the 
district’s policies, relating to interacting with federal immigration authorities and responding to 
immigration enforcement efforts. The district will provide the required training to all new staff within 30 
days of beginning employment.] 

END OF POLICY 
 

Legal Reference(s): 
 
ORS 180.810 
ORS 180.805 
ORS 181.826 
OAR 581-021-0371

 
7 {This language is included in the Attorney General’s K12 School Model Policy. House Bill (HB) 4079 (2026) requires that 
districts adopt policies that are “consistent with applicable model policies published by the Attorney General as provided by 
ORS 180.810.”} 
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Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2012); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (2017). 
Oregon Attorney General’s K12 School Model Policy 
Senate Bill 1538 (2026). 
Senate Bill 1594 (2026). 
House Bill 4079 (2026). 
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b. KNA AR (1) - Interactions with Immigration Enforcement 

 



P
R

O
P

O
S

E
D

 

HR 8/26│SL 
 

Interactions with Immigration Enforcement – KNA-AR(1) 
1-4 

 

OSBA Model Sample Administrative Regulation 
 
Code: KNA-AR(1) 
Revised/Reviewed:  
 

Interactions with Immigration Enforcement 
 
The [position] is designated as the “immigration liaison.” 
 
1. Staff[, contractors and volunteers] shall adhere to all district policies when interacting with federal 

immigration authorities and the following administrative regulations: 

a. Unless expressly authorized by the superintendent or designee, or by the immigration liaison 
on behalf of the superintendent or designee, staff shall not: 

(1) Provide federal immigration authorities with records or information about students, staff, 
or volunteers; 

(2) Confirm whether a student, staff member, or volunteer is present or make the student, 
staff member, or volunteer available; 

(3) Allow access to non-public areas of the district’s facilities or property; 
(4) Sign documents presented by federal immigration authorities; or 
(5) Give consent to any immigration enforcement action. 

b. Staff may not interfere with lawful immigration enforcement actions or physically obstruct 
federal immigration authorities in any manner. However, staff should immediately report to 
the immigration liaison if they observe any conduct or enforcement activities by federal 
immigration authorities that violate state or federal law, or district policies, or that otherwise 
present a security threat or potential danger to students, staff, volunteers, or visitors. 

c. Staff who receive a request related to immigration enforcement must immediately notify the 
immigration liaison. The immigration liaison is responsible for interacting with the federal 
immigration authorities until the matter is concluded or the federal immigration authorities 
have been referred to the superintendent or designee. 

d. The immigration liaison or alternate immigration liaison should meet the federal immigration 
authorities at the school door or other area designated by the superintendent or designee for 
this purpose. 

e. The immigration liaison shall provide federal immigration authorities with a copy of this 
policy and explain that school staff are required to follow these steps in this policy. The 
immigration liaison should inform the immigration authorities that school staff must contact 
the office of the superintendent or designee for guidance before providing access to school 
facilities, records, or other information. 

f. The immigration liaison should direct another staff member to contact the superintendent or 
designee while the immigration liaison remains with the federal immigration authorities. 

g. The immigration liaison must document the request from federal immigration authorities to the 
fullest extent possible under the circumstances. At a minimum, the documentation shall 
include the following information, if available: 

(1) The name, badge number, and agency of the law enforcement officer making the 
request; 

(2) The number of officers present; 
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(3) Time, date, and location of the request; 
(4) The nature of the request; 
(5) The source of authority for the request, including whether the request is administratively 

or judicially authorized; 
(6) Whether the request requires an immediate response; 
(7) The identification of witnesses present; and 
(8) How the encounter concluded. 

h. The immigration liaison shall direct another staff member to transmit copies, photos, or other 
documentation provided by federal immigration authorities to the superintendent or designee, 
along with other information documented pursuant to this policy. The superintendent or 
designee must approve any response to a law enforcement request related to immigration 
enforcement as provided in Section 3 of this administrative regulation. 

2. Determination of Validity of Judicial Warrant, Subpoena or Order 

a. If presented with a warrant, subpoena or order by federal immigration authorities, the 
immigration liaison shall verify the validity of the warrant, subpoena or order by determining 
whether the warrant, subpoena or order is judicially authorized. An administrative warrant, 
subpoena, order or other legal process that has not been authorized by a judicial officer does 
not authorize the district to provide law enforcement with access to records or information, or 
facilities for purposes of immigration enforcement. 

A judicially authorized warrant, subpoena or order contains the following key features: 

(1) A caption, near the top of the document, identifying the court that issued the order 
(typically the federal district court for the District of Oregon); 

(2) A signature block, near the end of the document, including the name of the person who 
signed the order, and identifying that individual as a judge, magistrate, clerk of court, or 
other person signing on behalf of a judge or magistrate, and the date of the signature; and 

(3) An indication that the warrant, subpoena or order has not expired. 

Examples of warrants and subpoenas are available in the Attorney General’s model policies1. 

b. The immigration liaison shall notify the superintendent or designee of the warrant, subpoena 
or order and whether the warrant, subpoena or order appears on its face to be judicially 
authorized. 

c. The immigration liaison should request a copy of the warrant, subpoena or order and transmit 
a copy of the warrant, subpoena or order for review by the superintendent or designee, or legal 
counsel. 

d. The superintendent or designee shall make the final determination regarding the validity of any 
warrant, subpoena or order and whether, and to what extent, federal immigration will have 
access to district records or information, or facilities. If the superintendent or designee is 
uncertain as to the validity or scope of the warrant, subpoena or order, the superintendent or 

 
1 https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-
with-SB-1538.pdf 

https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-SB-1538.pdf
https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-SB-1538.pdf
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designee should immediately consult legal counsel or a statewide or regional education 
organization. 

3. Approval of Response by Superintendent 

a. The immigration liaison shall notify the superintendent or designee of a request related to 
immigration enforcement prior to responding to the request. The superintendent or designee 
will only honor requests from immigration enforcement officers or other agencies enforcing 
federal immigration laws if the request is judicially authorized. If the superintendent or 
designee is uncertain as to the lawfulness or scope of the request, the superintendent or 
designee should immediately consult legal counsel or a statewide or regional education 
organization prior to approving a response. 

b. If the superintendent or designee determines that a response is not authorized by a judicial 
subpoena issued as part of a court proceeding or by another compulsory court-issued legal 
process, such as a warrant, the superintendent or designee shall direct the immigration liaison 
to decline the request. 

Upon direction of the superintendent or designee, the immigration liaison shall decline the 
request, refer the federal immigration enforcement authorities to the superintendent or 
designee, and request that they leave the premises. 

The immigration liaison shall ensure that the information documented pursuant to this 
administrative regulation is submitted to the Oregon Criminal Justice Commission as provided 
in ORS 181A.826. 

c. If the request is accompanied by a subpoena, warrant or order that appears on its face to be 
judicially authorized, the superintendent or designee must review and approve the immigration 
liaison of district’s response to the request. 

The superintendent or designee shall ensure that the district’s response provides no greater 
access to records or information, or facilities, than that required by the subpoena, warrant or 
order. 

d. If the request involves a warrant that appears to be valid and authorizes the arrest of a 
particular person, the superintendent shall direct the immigration liaison to request that the 
arrest be conducted in a manner that is the least disruptive to the school environment and to the 
person’s wellbeing, which may include bringing the arrestee to the federal immigration 
authorities. 

4. [School-Sponsored Events 

If federal immigration authorities appear at a school-sponsored event open to the general public 
(e.g., field trip, athletic event, band event), staff should document their observations, notify the 
immigration liaison and follow any guidance provided by the immigration liaison. When alerted to 
the presence of federal immigration authorities at a school-sponsored event, the immigration liaison 
shall notify the superintendent or designee.] 

5. [School Transportation/Buses 
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If federal immigration authorities request to board a school bus or other vehicle transportation, the 
driver should ask them to wait outside the bus/vehicle, close the doors, and immediately call the 
immigration liaison and follow any guidance provided by the immigration liaison. The immigration 
liaison shall notify the superintendent or designee and coordinate an approved response as outlined 
in this policy.] 

6. [Volunteers 

The district will determine which volunteers need to receive training or materials regarding this 
administrative regulation.] 



c. KNA AR (2) - Federal Immigration Enforcement Request Log 
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OSBA Model Sample Administrative Regulation 
 
Code: KNA-AR(2) 
Revised/Reviewed:  
 

Federal Immigration Enforcement Request Log 
 
School site:   

Person Receiving Request:   Title:   

1. Requesting Officer Information 

Officer name:   Badge #:   

Agency:     

Contact information:     

2. Number of officers present:   

3. Time, date and location of request:   

4. Nature of the request:  

☐ Request to enter school property ☐ Request to access school facilities or buildings 
☐ Request to interview a student ☐ Request to interview staff member 
☐ Request to locate a student ☐ Request to obtain student records 
☐ Request to detain or take custody of an individual 
☐ Other (describe):   

5. Source of Authority for the request 

Authority cited by officer(s): 

☐ Administrative Warrant 
☐ Judicial Warrant 
☐ Court Order 

☐ Administrative Subpoena 
☐ Judicial Subpoena 
☐ Other Authority (describe):    

Document Presented? ☐ Yes ☐ No 

If yes, identify the document and any identifying numbers:   

Copy obtained? ☐ Yes ☐ No 

6. Does the request require an immediate response? ☐ Yes ☐ No 

Superintendent or Designee Review and Approval 
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The superintendent or designee must review the request and approve any response to a law enforcement 
request related to immigration enforcement. 

Review Conducted By: 

☐ Superintendent  ☐ Superintendent’s Designee 

Name: _______________________________________________ 

Title: ________________________________________________ 

Date and Time of Review: __________________________________ 

Response Authorized: 

☐ Yes  ☐ No  ☐ Additional Legal Review Required ☐ Pending Further Information 

Witnesses Present 

  
Name  Title or Role  Contact Information 

  
Name  Title or Role  Contact Information 

  
Name  Title or Role  Contact Information 

How the Encounter Concluded 

☐ Access to school property granted 
☐ Access denied pending legal review 
☐ Referred to Superintendent or Designee 

☐ Referred to School Administrator 
☐ Officers left without further action 

☐ Other (describe):   
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Detailed summary of outcome: 

  

  

  

  

  

  

Additional notes: 

  

  

  

  

Follow-Up Actions 

☐ Legal counsel notified 
☐ Superintendent notified and copies, photographs, or other documentation transmitted to the 

superintendent or designee. 
☐ Law enforcement documentation copied and retained 

 

 

Completed By:   (print name) 

Title:   

Signature:   

Date:   

Time Completed:   
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