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Thursday, September 27, 2018
6:30 PM            

AGENDA
Special Meeting of the

BOARD OF DIRECTORS
Corvallis School District 509J

Meeting Details: Thursday, September 27, 2018, 6:30 PM in the District Office Board 
Room, 1555 SW 35th Street, Corvallis, OR 97333.

If you would like to watch live-streaming of the School Board meeting, please navigate to the District's 
YouTube channel:  https://www.youtube.com/channel/UC9Jtpte5dmilZl9kySBJbVQ?  A recording of the 
meeting will also be posted to that channel.

I. CALL TO ORDER AND ROLL CALL (6:30 p.m.)
  

II. EXECUTIVE SESSION – 5:00-6:15 p.m.  The Board will meet in Executive 
(closed) Session under ORS 192.660(2)(i) - Superintendent's Evaluation: Beginning 
of Year Check-in and Goal-Setting.  Note:  this is not part of the public meeting.
  

III. PLEDGE OF ALLEGIANCE
  

IV. PUBLIC/STAFF COMMENT (6:30 p.m. approx.)

NOTE:  To indicate your desire to comment, please arrive several minutes before 
the meeting begins, and complete a request card; then, turn it in to the Board 
Secretary before the meeting begins. See attached guidelines for providing input to 
the School Board.
  

https://www.youtube.com/channel/UC9Jtpte5dmilZl9kySBJbVQ?%22%20%5Ct%20%22_blank
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Providing Input to the School Board 
(Revised 03-03-18) 

 
The Corvallis School Board values the opinions and input of students, staff, parents, and the 
community.  Comments may be provided during certain meetings and/or via written 
correspondence, as outlined below. 
 

I. Public Comment at School Board Meetings 

This option is available when Public Comment is an item on the agenda.  To offer comments: 

A. Complete a “Comment Request” card, which can be found on a table near the 
entrance to the meeting room, and give it to the Board Secretary at the head table 
before the meeting begins. 

B. Keep your comments within the specified time allotted, usually three minutes, to 
allow time for others to comment. 

C. Direct your comments to the School Board.  The Board Chair will refer questions or 
requests for action to staff for response at a later date. 

D. If you read from a prepared statement, you may choose to leave your written 
comments with the Board Secretary to post online with the informational packet of 
the meeting and/or to file with the official minutes of the meeting.   

E. Handouts are not required but should you wish to provide them, please bring 13 
copies and give them to the Board Secretary to distribute.  

F. When you testify, your name, address and comments are matters of public record; 
however, students and staff do not need to provide their addresses. 

 
II. Written Correspondence 

Letters, emails and other written materials submitted to the School Board are 
considered public record.  They may be submitted via U.S. mail to:  Corvallis School 
Board, 1555 SW 35th Street, Corvallis, OR 97333.  Emails may be sent to: 
schoolboard@corvallis.k12.or.us, and will reach all Board members as a group.   
 
Others who also will receive emails sent to this address are: Superintendent, Assistant 
Superintendent, Human Resources Director, Finance and Operations Director, and 
Executive Assistant to the Superintendent and Board of Directors (also known as the 
Board Secretary). 

 
III. Telephone Communication 

 

 
 
\\staff.csd509j.net\file shares\Shared\DO\Super\Julie\BOARD\Public Comment\How to Provide Input to the School Board - 03-03-18 - English.docx 

Vincent Adams 541-738-4324 541-240-4055  Sarah Finger McDonald 541-908-3756 
Sami Al-AbdRabbuh 541-283-6611  Terese Jones 541-230-1673 
Judy Ball 541-758-1671 240-997-1222 Ed Junkins 801-706-1892 
Jay Conroy 541-912-4380   

mailto:schoolboard@corvallis.k12.or.us














V. BOARD POLICY JFG:  TRANSGENDER AND GENDER NONCONFORMING 
STUDENTS – NONDISCRIMINATION ON THE BASIS OF GENDER 
IDENTITY – NEW – FIRST READING (6:40 p.m. approx.)
  



 
 
 
Prepared for: Corvallis School Board 
Prepared by: Judy Ball, School Board Member 
Meeting Date: September 27, 2018  
 
Board Policy JFG:  Transgender and Gender  
Nonconforming Students – Nondiscrimination on 
the Basis of Gender Identity – New – First Reading   NO ACTION REQUIRED 
 
Background 

Recommendation to review.  This is a new policy that is needed for the following reasons: 

• It is consistent with CSD equity policy and goals, which do not address particular 
issues of importance for transgender and gender nonconforming students. 

• It is relevant.  Virtually all District schools at all levels – elementary to high school – 
are already supporting transgender students that they know about without a formal 
policy foundation. 

• The District needs to have some formal protections in place, and this Board has a 
responsibility to provide such protection through formal policy.  Last year, the 
Dallas, OR, school district was sued by a group calling themselves “Parents for 
Privacy” who objected to practices (not formal policy) in Dallas schools regarding 
transgender students’ access to restrooms and locker rooms.  Formal policy might 
help prevent such action in Corvallis. 

• Student voices have revealed a deep well of gratitude that the Board would 
institutionalize support for transgender and gender nonconforming students.  In 
particular, students pointed out a dire need for professional development to educate 
faculty and staff. 

 
Involvement 

Staff:  Jennifer Schroeder, Matt Boring, Aaron McKee, Alicia Ward-Satey, Darren Bland, Eric 
Wright 
 
Board Members:  Judy Ball (drafter), discussion by full Board at the September 13, 2018 
public board meeting. 
 
Other Entities:  Eric DeFreest (CSD attorney), Reynolds Law Firm, CVHS and CHS students 
(comments submitted via Matt Boring and Aaron McKee), other public commenters at the 
September 13, 2018 board meeting. 
 
Cost Impact 

Professional development for faculty and staff. 



 

TRANSGENDER AND GENDER NONCONFORMING STUDENTS –  
NONDISCRIMINATION ON THE BASIS OF GENDER IDENTITY 

 
 
In accordance with Oregon law, the Board requires that all classrooms, programs, activities, and 
employment practices be free from bias and discrimination on the basis of sex assigned at birth, 
gender identity, gender expression, and/or sexual orientation, and gender identity.1  This policy 
for the District and its schools is designed to ensure a culture where transgender and gender 
nonconforming students feel safe, supported, and fully included, and to meet each school’s 
obligation to provide educational opportunities for all students without discrimination. 
 
Definitions referenced in this policy are provided at the end. 

BIAS-BASED CONDUCT, DISCRIMINATION, AND HARASSMENT 
 
It is the policy of this District to maintain a safe and supportive learning and educational 
environment for all students.  It is the responsibility of each employee, each school, and the 
District to ensure that transgender and gender nonconforming students have a school 
environment free from bias, discrimination, and harassment on the basis of sex assigned at birth, 
gender identity, gender expression, and/or sexual orientationsex, sexual orientation, and/or 
gender identity or expression. 
 
Reports of discrimination or harassment based on actual or perceived gender identity or gender 
nonconformity are to be handled in the same manner as other reports of bias-based conduct.  For 
more information, see related policies: 

• JFC/JG, Student Conduct and Discipline, 
• JFCF, Hazing/Harassment/Intimidation/Menacing/Bullying/Cyberbullying/Teen Dating 

Violence – Student 
• GBNA, Hazing/Harassment/Intimidation/Menacing/Bullying/Cyberbullying – Staff, 
• GBN/JBA, Sexual Harassment. 

 
School staff members should take all reasonable steps to ensure safety and access for transgender 
and gender nonconforming students at their school and support students’ rights to assert their 
gender identity and expression.  Reasonable steps may include allowing a transgender or gender 
nonconforming student to go to a safe space (e.g., main office, counselor’s office) at any time the 
student encounters a situation that feels unsafe or uncomfortable, or designating certain 
classrooms, offices or locations in a school intended to provide a safe zone where any student, 
may go to be free from judgment and to feel comfortable and safe. 

NAMES AND PRONOUNS 
 

                                                 
1 Oregon Department of Education, Guidance to School Districts:  Creating a Safe and Supportive School 
Environment for Transgender Students, 5 May 2016. 

Commented [JB1]: 1) Incorporting comments from 509J 
students. 
2) Incorporating comments from Reynolds Law. 
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A student may adopt a name that is different from their legal name, provided the change of name 
does not effect a misrepresentation.  When the District or a school receives a request for a name 
change or gender change, schools should accurately record the student’s chosen name and self-
identified gender on all school-based records.  A court-ordered name or gender change is not 
required for a student to declare a preferred name and gender designation. 
 
Unless legally required to use a legal name or sex assigned at birth on school records and other 
documents, the District and its schools will use the student’s preferred name and self-identified 
gender preferred by the student, including using the student’s preferred name in class and for 
attendance reports, classroom rosters, identification badges, announcements, certificates, 
newspapers, newsletters, and yearbooks. 
 
Every student has the right to be addressed by the preferred name or pronouns that correspond to 
the student’s gender identity.  Some transgender and gender nonconforming youth may feel most 
comfortable being addressed by gender-neutral pronouns or just referred to by their names 
(without pronouns).  It is recommended that school staff privately routinely ask transgender or 
gender nonconformingall students how they prefer to be addressed in class and also in the 
school’s communications with the student’s parents or guardians.  Information on how students 
prefer to be addressed in class should be routinely made available to substitute personnel. 
 
After the District acknowledges receives a change in name or gender identity, school personnel 
shall not intentionally refuse to refer to the student by the student’s chosen preferred name and 
pronouns.  For a student who has previously been known at school by a different name, school 
personnel should be vigilant to use the student’s preferred name and appropriate pronouns.  The 
district office will be available to provide additional support in the transition process. 
 
Although a student may establish a preferred name and self-identified gender designation for 
daily school operations, the District shall maintain the full legal name of the student in the 
student record in accordance with applicable law.  A student’s permanent record shall be 
changed to reflect a change in the student’s legal name or gender upon receipt of documentation 
that such legal name and/or gender have been changed pursuant to a court order, new birth 
certificate, through state or federally issued identification, or with documentation from a licensed 
healthcare practitioner. 
 
To the extent that the school is not legally required to use a student’s birth name and gender on 
school records or documents, every effort should be made to update student records with the 
student’s chosen name and not circulate records with the student’s birth or legal name.  To the 
extent practicable, records with the student’s birth name should be kept in a separate, 
confidential file. 
 
When appropriate, the district will provide a transcript and/or diploma reflecting the student’s or 
former student’s chosen name and/or gender identity. 

PRIVACY, CONFIDENTIALITY, AND STUDENT RECORDS 
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All confidential and medical information relating to a transgender or gender nonconforming 
student’s identity shall be appropriately maintained by authorized personnel in accordance with 
applicable state, local, and federal privacy laws. 
 
Authorized school personnel with access to a transgender or gender nonconforming student’s 
identity shall not disclose any information that may reveal a student’s transgender status to others 
– including the student's parents or guardians and other school staff – unless legally authorized to 
do so or unless the student has authorized such disclosure in writing.  If a school is legally 
authorized to disclose a student’s transgender status, the school should provide the student a 
reasonable opportunity to make that disclosure, where practicable.  This would include making 
support services available to the student for making the disclosure in a safe and supportive 
environment. 
 
Transgender and gender nonconforming students have the right to discuss and express their 
gender identity and expression openly and to decide when, with whom, and what private 
information to share. The fact that a student chooses to use a different name, to transition socially 
at school, or to disclose their transgender status to staff or other students does not authorize 
school staff to disclose the student’s confidential or medical information to others.  When 
contacting the parent or guardian of a transgender or gender nonconforming student, school staff 
should use the student’s legal name and the pronoun corresponding to the student’s gender sex 
assigned at birth unless the student, parent, or guardian has specified otherwise.  (See “Student 
Transitions” below.) 
 
Evidence of a medical diagnosis, treatment, or other documentation is not required for a school 
to accommodate requests regarding gender identity. 

RESTROOMS, LOCKER ROOMS, AND CHANGING FACILITIES 
 
All students, including non-binary students, are entitled to access to restrooms, locker rooms, and 
changing facilities consistent with their gender identity.2  A student shall not be required to use a 
restroom, locker room, or changing facility which is inconsistent with the student’s gender 
identity,  Where available, a single-stall bathroom or curtained area may be used by any student 
as a matter of the student’s choice. 
 
Some students may feel uncomfortable sharing sexgender-specific facilities with a transgender or 
gender nonconforming student.  This discomfort is not a reason to deny access to the transgender 
or gender nonconforming student.  Rather, students experiencing discomfort may opt for single-
stall bathrooms or curtained areas.  School administrators and counseling staff should work with 
all students to address any reported discomfort, to foster understanding of gender identity, and to 
create a school culture that respects and values all students. 

PHYSICAL EDUCATION CLASSES, INTRAMURAL SPORTS, AND 
INTERSCHOLASTIC ATHLETIC ACTIVITIES 
 
                                                 
2 Parents for Privacy, et al v. Sessions, et al, No. 3:17-cv-01813-HZ, 24 July 2018. 

Commented [JB2]: Discussion:  Isn’t this inconsistent with 
Judge Hernandez decision? 
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Oregon law that prohibits discrimination in education applies to physical education, intramural 
sports, and interschool activities. 
 
All students shall be permitted to participate in physical education classes and intramural sports 
in a manner consistent with their gender identity.  Furthermore, all students shall be permitted to 
participate in interscholastic athletics in a manner consistent with their gender identity, under 
guidelines established by the Oregon School Activities Association (OSAA).3 
 

OUTDOOR EDUCATION/OVERNIGHT FIELD TRIPS 
 
District will facilitate all students’ ability to participate in outdoor education and field trips 
conducted by the District, including overnight excursions, in a manner consistent with their 
asserted gender identity. 
 
A student’s asserted transgender or gender nonconforming status is confidential information and 
school staff members may not disclose or require disclosure of a student’s status to other 
students or their parents/guardians in connection with a field trip without the consent of the 
student and/or the student’s parent/guardian. 

DRESS CODES 
 
Schools will enforce dress codes within limitations of District policy, but dress code enforcement 
shall not be based on gender.  School staff must not enforce a dress code more or less strictly 
against transgender and gender-nonconforming students than other students. 
 
Transgender and gender nonconformingAll students shall have the right to dress in a manner 
consistent with their gender identity or expression, including maintaining a gender-neutral 
appearance within the constraints of the gender-neutral dress code adopted by the school. 

GENDER-BASED ACTIVITIES, RULES, POLICIES, AND PRACTICES 
 
Schools should evaluate all gender-based activities, policies, rules, and practices – including 
classroom activities, school ceremonies, school photos – and maintain only those with a clear 
and sound educational purpose.  Gender-based policies, rules, and practices can have the effect 
of marginalizing, stigmatizing, and excluding students, including gender nonconforming 
students. 
 
Whenever students are separated by gender in school activities or are subject to an otherwise 
lawful gender-specific rule, policy, or practice, students shall be permitted to participate in any 
such activities or conform to such rule, policy, or practice consistent with their gender identity. 

STUDENT TRANSITIONS 

                                                 
3 http://www.osaa.org/governance/handbooks 

Commented [JB3]: Previously deleted on advice of counsel.  
Replaced in response to comments.  Effectively a directive to 
Superintendent for Schools. 
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School leaders, especially principals and counselors, are the first point of contact for students 
who wish to assert a change of name or gender identify.  However, students may be more 
comfortable confiding initially in a teacher or staff member.  The school shall accept the gender 
identity that each student consistently asserts.  Transitions are private, and personal information 
about a transition should not be discussed unless the conversation is initiated and led by the 
transgender or gender nonconforming student.  There is no medical or mental health diagnosis or 
treatment threshold that students must meet in order to have their gender identity recognized and 
respected.  Students ready to socially transition may initiate a process to change their name, 
pronoun, attire, and access to preferred programs, activities, and facilities consistent with their 
gender identity.  Each student has a unique process for transitioning.  The school may customize 
support to optimize each student’s equal access to the District’s educational programs and 
activities. 
 
The school leader (principal or designee), in collaboration with the student and the student’s 
family (if the student consents to disclosure of the transition), may develop a Transition Plan to 
ensure that the student has equal access and equal opportunity to participate in all programs and 
activities at school and is otherwise protected from gender-based discrimination at school. 
 
Each student’s needs should be evaluated on a case-by-case basis, and each Transition Plan 
should be evaluated on an ongoing basis and revised as needed.  Components of the Transition 
Plan may include designated staff members as key contact(s) for the student; preferred name, 
pronouns, zones, and other safety supports; how support will be provided; how and to whom 
information will be disseminated; and how and to whom violations of this policy shall be 
reported. 
 
Prior to contacting a student’s parent/guardian, the principal or designee should speak with the 
student to ascertain the level of support the student either receives or anticipates receiving from 
home.  In some cases, transgender and gender-nonconforming students may not openly express 
their gender identity at home because of the student’s readiness, safety concerns, or lack of 
acceptance.  Matters of gender identity can be complex and may involve familial conflict; the 
district District office may provide additional support, as required and acceptable to the student. 

TRAINING AND PROFESSIONAL DEVELOPMENT 
 
The District shall conduct training for all staff members on their responsibilities under applicable 
laws and this policy, including teachers, administrators, counselors, social workers, and health 
staff.  Information regarding this policy shall be incorporated into training for new school 
employees. 
 
Subject to available funding, tThe Superintendent shall implement ongoing professional 
development to build the skills of all staff members to instill and support a safe school 
environment free from bias, harassment, or discrimination based upon gender identity or gender 
nonconformity.  The content of such professional development shall include, but not be limited 
to: 
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1. terms, concepts, and current developmental understandings of gender identity, gender 
expression, and gender diversity in children and adolescents; 

2. developmentally appropriate strategies for communication with students and parents 
about issues related to gender identity and gender expression that protect student privacy; 

3. developmentally appropriate strategies for preventing and intervening in bullying 
incidents, including cyberbullying; 

4. classroom-management practices, curriculum, and resources that educators can integrate 
into their classrooms to help foster a more gender-inclusive environment for all students; 

5. school and District policies regarding bullying, harassment, discrimination, and suicide 
prevention and responsibilities of staff. 

PUBLICATION 
 
This policy will be included with annual distributions of student codes of conduct, disciplinary 
policies, student handbooks, and publication on school websites. 

ADDITIONAL DEFINITIONS 
 
Understanding the terminology associated with gender identity is important to providing a safe 
and supportive school environment for all students.  The definitions provided below are not 
intended to label or limit students’ individual identities or experiences, but rather to assist in 
understanding this policy and the district’s obligations.  These are commonly used terms, 
although not an exhaustive list, and students may or may not choose to use them to describe their 
gender identity, appearance, or behavior. 
 
• Gender identity:  All people have gender identity, regardless ofwhich is separate from 

sexual orientation.  It Gender identity is an individual’s deeply held internalized sense or 
psychological knowledge of their own gender.  Gender identity may or may not match an 
individual’s sex assigned at birth.  For the purposes of this policy, a student’s gender identity 
is that which is consistently self-asserted at school.  It includes gender-related identity, 
appearance, or behavior, whether or not that gender-related identity, appearance, or behavior 
is different from that traditionally associated with the person’s physiology or assigned sex at 
birth. 

• Gender Expression:  The manner in which a person represents or expresses gender to 
others, often through behavior, clothing, hairstyles, activities, voice, speech and word 
choices, or mannerisms. 

• Cisgender:  A person whose gender identity and gender expression align with the person’s 
sex assigned at birth; a person who is not transgender or gender nonconforming. 

• Transgender:  An adjective describing a person whose gender identity or expression is 
different from that traditionally associated with the person’s sex assigned at birth.  Other 
terms that can have similar meanings are “transsexual” and “trans.” 

• Gender nonconforming:  A person whose gender identity or gender expression does not 
align with traditional or stereotypical expectations or norms.  Gender nonconforming persons 
include “feminine” boys, “masculine” girls, and those whose gender expression is 
androgynous.  This includes people who identify outside traditional gender categories or 



DRAFT Transgender Policy 
Page 7 of 7 
 

identify as two or more genders or as none.  Other terms that can have similar meanings 
include “gender diverse,” “gender expansive,” “gender fluid,” (gender varying across time), 
and “two-spirit.” 

• Nonbinary:  Neither male nor female.  A gender status recognized by the State of Oregon. 
• Agender: Without a gender (also nongendered, genderless). 
• Sex assigned at birth:  The sex designation recorded on an infant’s birth certificate. 
• Queer:  A term for people of marginalized gender identities and sexual orientations who are 

not cisgender and/or heterosexual.  The term generally refers to a member of the LGBT (or 
LGBTQ) and/or gender nonconforming community.  This term may be used by someone 
who identifies as a member of the LGBTQ community, but who does not specifically 
consider themselves to be lesbian, gay, bisexual, or transgender.  Use of the term is generally 
suggested only when individual students identify themselves as queer and give permission 
for others to use that term to describe them.Historically used as a slur, this term has been re-
appropriated by the Queer community where it is not pejorative.  Regardless, in other 
contexts, it continues to be hate speech. 

• Transition:  The process by which a person goes from living and identifying as one gender 
to living and identifying as another or neither.  Transitions may include physical, social, 
and/or medical processes.  Not all transgender or gender nonconforming people transition or 
desire to transition in the same way.  In order to feel comfortable and express their gender 
identity to other people, transgender people may take a variety of steps (e.g., adopting a new 
name or changing their names and/or sex gender designation on legal documents; choosing 
clothing and hairstyles that reflect their gender identity; and generally living and presenting 
themselves to others in a way that is consistent with their gender identity).  Some, but not all, 
transgender people take hormones or undergo surgical procedures to change their bodies to 
align with their gender identity. 
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TRANSGENDER AND GENDER NONCONFORMING STUDENTS –  
NONDISCRIMINATION ON THE BASIS OF GENDER IDENTITY 

 
 
In accordance with Oregon law, the Board requires that all classrooms, programs, activities, and 
employment practices be free from bias and unlawful discrimination on the basis of sex assigned 
at birth, gender identity, gender expression, and/or sexual orientation, and gender identity.1  This 
policy for the District and its schools is designed to ensure a culture where transgender and 
gender nonconforming students feel safe, supported, and fully included, and to meet each 
school’s obligation to provide educational opportunities for all students without discrimination. 
 
Definitions referenced in this policy are provided at the end. 

BIAS-BASED CONDUCT, DISCRIMINATION, AND HARASSMENT 
 
It is the policy of this District to maintain a safe and supportive learning and educational 
environment for all students.  It is the responsibility of each employee, each school, and the 
District to ensure that transgender and gender nonconforming students have a school 
environment free from bias, discrimination, and harassment on the basis of sex assigned at birth, 
gender identity, gender expression, and/or sexual orientationsex, sexual orientation, and/or 
gender identity or expression. 
 
Reports of discrimination or harassment based on actual or perceived gender identity or gender 
nonconformity are to be handled in the same manner as other reports of bias-based conduct.  For 
more information, see related policies: 

• JFC/JG, Student Conduct and Discipline, 
• JFCF, Hazing/Harassment/Intimidation/Menacing/Bullying/Cyberbullying/Teen Dating 

Violence – Student 
• GBNA, Hazing/Harassment/Intimidation/Menacing/Bullying/Cyberbullying – Staff, 
• GBN/JBA, Sexual Harassment. 

 
School staff members should take all reasonable steps to ensure safety and access for transgender 
and gender nonconforming students at their school and support students’ rights to assert their 
gender identity and expression.  Reasonable steps may include allowing a transgender or gender 
nonconforming student to go to a safe space (e.g., main office, counselor’s office) at any time the 
student encounters a situation that feels unsafe or uncomfortable, or designating certain 
classrooms, offices or locations in a school intended to provide a safe zone where any student, 
may go to be free from judgment and to feel comfortable and safe. 

NAMES AND PRONOUNS 
 

                                                 
1 Oregon Department of Education, Guidance to School Districts:  Creating a Safe and Supportive School 
Environment for Transgender Students, 5 May 2016. 

Commented [JB1]: 1) Incorporting comments from 509J 
students. 
2) Incorporating comments from Reynolds Law. 

Commented [ESD2]: I would suggest to remove this clause for 
two reasons.  (1) this policy is directed at gender identity and 
expression, not physiological sex designation, and (2) I am wary that 
the language could be interpreted to suggest that the school district 
may not appropriately distinguish facilities or programs for boys or 
girls.  My impression is that the District may properly retain a boys 
and girls distinction, but should honor a student’s gender identity.   

Commented [ESD3]: I would suggest removal of this clause, as 
stated above.  Sexual harassment is addressed by other policies and 
need not be re-tread in this transgender policy.  The sexual 
harassment is considered in the context of the student’s self-
identified gender.  

Commented [ESD4]: Consider removal of sentence.  My 
impression from the comments at the last meeting was that the 
concept of a “safe space” was problematic.  Rather, the intent was to 
maintain a safe school environment.  The examples of reasonable 
steps may be better reserved for subsequent development and Admin 
Rule.   
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A student may adopt a name that is different from their legal name, provided the change of name 
does not effect a misrepresentation.  When the District or a school receives a request for a name 
change or gender change, schools should accurately record the student’s chosen name and self-
identified gender on all school-based records.  A court-ordered name or gender change is not 
required for a student to declare a preferred name and gender designation. 
 
Unless legally required to use a legal name or sex assigned at birth on school records and other 
documents, the District and its schools will use the student’s preferred name and self-identified 
gender preferred by the student, including using the student’s preferred name in class and for 
attendance reports, classroom rosters, identification badges, announcements, certificates, 
newspapers, newsletters, and yearbooks. 
 
Every student has the right to be addressed by the preferred name or pronouns that correspond to 
the student’s gender identity.  Some transgender and gender nonconforming youth may feel most 
comfortable being addressed by gender-neutral pronouns or just referred to by their names 
(without pronouns).  It is recommended that school staff privately routinely ask transgender or 
gender nonconformingall students how they prefer to be addressed in class and also in the 
school’s communications with the student’s parents or guardians.  Information on how students 
prefer to be addressed in class should be routinely made available to substitute personnel. 
 
After the District acknowledges receivesenters a change in name or gender identity in a student’s 
record, school personnel shall not intentionally refuse to refer to the student by the student’s 
chosen preferred name and pronouns.  For a student who has previously been known at school by 
a different name, sSchool personnel should be vigilant to use the student’s preferred name and 
appropriate pronouns maintained in the record.  The district office will be available to provide 
additional support in the transition process. 
 
Although a student may establish a preferred name and self-identified gender designation for 
daily school operations, the District shall maintain the full legal name of the student in the 
student record in accordance with applicable law.  A student’s permanent record shall be 
changed to reflect a change in the student’s legal name or gender upon receipt of documentation 
that such legal name and/or gender have been changed pursuant to a court order, new birth 
certificate, through state or federally issued identification, or with documentation from a licensed 
healthcare practitioner. 
 
To the extent that the school is not legally required to use a student’s birth name and gender on 
school records or documents, every effort should be made to update student records with the 
student’s chosen preferred name and not circulate records with the student’s birth or legal name.  
To the extent practicable, records with the student’s birth name should be kept in a separate, 
confidential file. 
 
When appropriate, the district will provide a transcript and/or diploma reflecting the student’s or 
former student’s chosen preferred name and/or gender identity. 

PRIVACY, CONFIDENTIALITY, AND STUDENT RECORDS 
 

Commented [ESD5]: The policy does not propose distinction 
between a request by student and a request by parent.  FERPA (34 
CFR 99.7) provides a legal right to the parent to ask to amend 
records that a “parent believes is inaccurate, misleading or otherwise 
in violation of student privacy rights.”  The District is not in position 
to negate parental rights under FERPA by policy.   

Commented [ESD6]: There should be a distinction between 
“registration and student information system” records versus other 
records involving daily operations, classroom references, id badges, 
student announcements and publications.   

Commented [ESD7]: Could consider inserting concept that “this 
policy is not intended to restrict parental rights under state or federal 
law” or “if the student has chosen to keep their transgender status 
confidential from their parents, the school will not change the 
official information located in the student registration form or 
student information system, but may otherwise use the preferred 
name and gender identity preferred by the student in school 
operations.” 

Commented [ESD8]: I am simply trying to capture when the 
change is effective.  Once the school enters the change in the record, 
then all personnel with access to that student record would be 
apprised and should act in accordance with this policy.   

Commented [ESD9]: Seems to be surplusage 
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All confidential and medical information relating to a transgender or gender nonconforming 
student’s identity shall be appropriately maintained by authorized personnel in accordance with 
applicable state, local, and federal privacy laws. 
 
Authorized school personnel with access to a transgender or gender nonconforming student’s 
identity shall not disclose any information that may reveal a student’s transgender status to others 
– including the student's parents or guardians and other school staff – unless legally authorized to 
do so or unless the student has authorized such disclosure in writing.  If a school is legally 
authorized to disclose a student’s transgender status, the school should provide the student a 
reasonable opportunity to make that disclosure, where practicable.  This would include making 
support services available to the student for making the disclosure in a safe and supportive 
environment. 
 
Transgender and gender nonconforming students have the right to discuss and express their 
gender identity and expression openly and to decide when, with whom, and what private 
information to share. The fact that a student chooses to use a different name, to transition socially 
at school, or to disclose their transgender status to staff or other students does not authorize 
school staff to disclose the student’s confidential or medical information to others.  When 
contacting the parent or guardian of a transgender or gender nonconforming student, school staff 
should use the student’s legal name and the pronoun corresponding to the student’s gender sex 
assigned at birth unless the student, parent, or guardian has specified otherwise.  (See “Student 
Transitions” below.) 
 
Evidence of a medical diagnosis, treatment, or other documentation is not required for a school 
to accommodate requests regarding gender identity. 

RESTROOMS, LOCKER ROOMS, AND CHANGING FACILITIES 
 
All students, including non-binary students, are entitled to access to restrooms, locker rooms, and 
changing facilities consistent with their gender identity.2  A student shall not be required to use a 
restroom, locker room, or changing facility which is inconsistent with the student’s gender 
identity,  Where available, a single-stall bathroom or curtained area may be used by any student 
as a matter of the student’s choice. 
 
Some students may feel uncomfortable sharing sexgender-specific facilities with a transgender or 
gender nonconforming student.  This discomfort is not a reason to deny access to the transgender 
or gender nonconforming student.  Rather, students experiencing discomfort may opt for single-
stall bathrooms or curtained areas.  School administrators and counseling staff should work with 
all students to address any reported discomfort, to foster understanding of gender identity, and to 
create a school culture that respects and values all students. 

PHYSICAL EDUCATION CLASSES, INTRAMURAL SPORTS, AND 
INTERSCHOLASTIC ATHLETIC ACTIVITIES 
 
                                                 
2 Parents for Privacy, et al v. Sessions, et al, No. 3:17-cv-01813-HZ, 24 July 2018. 

Commented [ESD10]: This may be a difficult concept to clearly 
define and be maintained effectively.  Is this only referring to 
information beyond the preferred name and preferred gender 
designation which has been declared by the student?  Does it include 
preferred name and/or gender identity?  For instance, when the 
student has not come out to parents?      

Commented [ESD11]: Will the student be required to submit a 
change in preferred name and/or gender in writing to the school?  If 
so, will that form designate who the student has authorized to 
receive disclosure?   

Commented [ESD12]: Consider removal of the citation to the 
District Court opinion.  Judge Hernandez’ decision was appealed to 
the 9th Circuit Court of Appeals on August 23, 2018, and is thereby 
not settled law.    

Commented [JB13]: Discussion:  Isn’t this inconsistent with 
Judge Hernandez decision? 

Commented [ESD14]: This appears duplicative of the last line 
in the prior paragraph.  
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Oregon law that prohibits discrimination in education applies to physical education, intramural 
sports, and interschool activities. 
 
All students shall be permitted to participate in physical education classes and intramural sports 
in a manner consistent with their gender identity.  Furthermore, all students shall be permitted to 
participate in interscholastic athletics in a manner consistent with their gender identity, under 
guidelines established by the Oregon School Activities Association (OSAA).3 
 

OUTDOOR EDUCATION/OVERNIGHT FIELD TRIPS 
 
District will facilitate all students’ ability to participate in outdoor education and field trips 
conducted by the District, including overnight excursions, in a manner consistent with their 
asserted gender identity. 
 
A student’s asserted transgender or gender nonconforming status is confidential information and 
school staff members may not disclose or require disclosure of a student’s status to other 
students or their parents/guardians in connection with a field trip without the consent of the 
student and/or the student’s parent/guardian. 

DRESS CODES 
 
Schools will enforce dress codes within limitations of District policy, but dress code enforcement 
shall not be based on gender.  School staff must not enforce a dress code more or less strictly 
against transgender and gender-nonconforming students than other students. 
 
Transgender and gender nonconformingAll students shall have the right to dress in any manner 
consistent with their gender identity or expression, including maintaining a gender-neutral 
appearance within the constraints of the gender-neutral dress code adopted by the school. 

GENDER-BASED ACTIVITIES, RULES, POLICIES, AND PRACTICES 
 
Schools should evaluate all gender-based activities, policies, rules, and practices – including 
classroom activities, school ceremonies, school photos – and maintain only those with a clear 
and sound educational purpose.  Gender-based policies, rules, and practices can have the effect 
of marginalizing, stigmatizing, and excluding students, including gender nonconforming 
students. 
 
Whenever students are separated by gender in school activities or are subject to an otherwise 
lawful gender-specific rule, policy, or practice, students shall be permitted to participate in any 
such activities or conform to such rule, policy, or practice consistent with their gender identity. 

STUDENT TRANSITIONS 

                                                 
3 http://www.osaa.org/governance/handbooks 

Commented [ESD15]: This could be confusing to staff.  Does 
the District wish to have this as conjunctive or disjunctive?  If the 
student is not “out” to their parents, but wishes to be on the field trip 
as their preferred identity, then may need to be disjunctive?  If so, 
when would the parent ever have the unilateral right to consent? 

Commented [JB16]: Previously deleted on advice of counsel.  
Replaced in response to comments.  Effectively a directive to 
Superintendent for Schools. 

Commented [ESD17]: Acknowledged.  I do remain concerned 
however that this “directive” to “maintain only those with a clear 
and sound” educational purpose may raise differing opinions and put 
the District in a defensive position to establish “clear and sound” in 
order to maintain past activity, policy, rule or practice.  From a 
policy perspective, it broadens the inquiry transcending beyond 
prohibiting transgender discrimination as subject of the policy.  
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School leaders, especially principals and counselors, are the first point of contact for students 
who wish to assert a change of name or gender identifyidentity.  However, students may be more 
comfortable confiding initially in a teacher or staff member.  The school shall accept record the 
gender identity that each student consistently asserts subject to applicable law.  Transitions are 
private, and personal information about a transition should not be discussed unless the 
conversation is initiated and led by the transgender or gender nonconforming student.  There is 
no medical or mental health diagnosis or treatment threshold that students must meet in order to 
have their gender identity recognized and respected.  Students ready to socially transition may 
initiate a process to change their name, pronoun, attire, and access to preferred programs, 
activities, and facilities consistent with their gender identity.  Each student has a unique process 
for transitioning.  The school may customize support to optimize each student’s equal access to 
the District’s educational programs and activities. 
 
The school leader (principal or designee), in collaboration with the student and the student’s 
family (if the student consents to disclosure of the transition), may develop a Transition Plan to 
ensure that the student has equal access and equal opportunity to participate in all programs and 
activities at school and is otherwise protected from gender-based discrimination at school. 
 
Each student’s needs should be evaluated on a case-by-case basis, and each Transition Plan 
should be evaluated on an ongoing basis and revised as needed.  Components of the Transition 
Plan may include designated staff members as key contact(s) for the student; preferred name, 
pronouns, zones, and other safety supports; how support will be provided; how and to whom 
information will be disseminated; and how and to whom violations of this policy shall be 
reported. 
 
Prior to contacting a student’s parent/guardian, the principal or designee should speak with the 
student to ascertain the level of support the student either receives or anticipates receiving from 
home.  In some cases, transgender and gender-nonconforming students may not openly express 
their gender identity at home because of the student’s readiness, safety concerns, or lack of 
acceptance.  Matters of gender identity can be complex and may involve familial conflict; the 
district District office may provide offer additional support, as required and acceptable to the 
student. 

TRAINING AND PROFESSIONAL DEVELOPMENT 
 
The District shall conduct training for all staff members on their responsibilities under applicable 
laws and this policy, including teachers, administrators, counselors, social workers, and health 
staff.  Information regarding this policy shall be incorporated into training for new school 
employees. 
 
Subject to available funding, tThe Superintendent shall implement ongoing professional 
development to build the skills of all staff members to instill and support a safe school 
environment free from bias, harassment, or discrimination based upon gender identity or gender 
nonconformity.  The content of such professional development shall include, but not be limited 
to: 

Commented [ESD18]: Respectfully, this does not provide me 
with clarity for public comments’ requested “clear path to inform”.  
What if the student informs a staff member of questioning name or 
gender identity?  Clear path of assertion is not well-defined.  
Seemingly, the proposal is that the District does not limit the 
student’s first point of contact, but that District personnel shall 
inform a specially designated record-keeper to record the assertion?   

Commented [ESD19]: This clause is respecting the limitation 
that the parent has rights under FERPA to seek amendment of the 
student record.  

Commented [ESD20]: Shouldn’t the report of any violation be 
consistent across the District?  Could be administratively difficult to 
track if there are variations on reporting process unique to each 
transition plan.  Furthermore, violations may be reported by those 
who are not privy to the transition plan?   

Commented [ESD21]: Changing to “offer” incorporates a 
choice of student to accept.  However, I am concerned with the 
addition of the final clause.  The student should not be position to 
dictate what is an acceptable accommodation offered by the school.  
By way of metaphorical example under the Americans with 
Disabilities Act, an employee does not have the ability to dictate 
what reasonable accommodation an Employer will offer.   
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1. terms, concepts, and current developmental understandings of gender identity, gender 
expression, and gender diversity in children and adolescents; 

2. developmentally appropriate strategies for communication with students and parents 
about issues related to gender identity and gender expression that protect student privacy; 

3. developmentally appropriate strategies for preventing and intervening in bullying 
incidents, including cyberbullying; 

4. classroom-management practices, curriculum, and resources that educators can integrate 
into their classrooms to help foster a more gender-inclusive environment for all students; 

5. school and District policies regarding bullying, harassment, discrimination, and suicide 
prevention and responsibilities of staff. 

PUBLICATION 
 
This policy will be included with annual distributions of student codes of conduct, disciplinary 
policies, student handbooks, and publication on school websites. 

ADDITIONAL DEFINITIONS 
 
Understanding the terminology associated with gender identity is important to providing a safe 
and supportive school environment for all students.  The definitions provided below are not 
intended to label or limit students’ individual identities or experiences, but rather to assist in 
understanding this policy and the district’s obligations.  These are commonly used terms, 
although not an exhaustive list, and students may or may not choose to use them to describe their 
gender identity, appearance, or behavior. 
 
• Gender identity:  All people have gender identity, regardless ofwhich is separate from 

sexual orientation.  It Gender identity is an individual’s deeply held internalized sense or 
psychological knowledge of their own gender.  Gender identity may or may not match an 
individual’s sex assigned at birth.  For the purposes of this policy, a student’s gender identity 
is that which is consistently self-asserted at school.  It includes gender-related identity, 
appearance, or behavior, whether or not that gender-related identity, appearance, or behavior 
is different from that traditionally associated with the person’s physiology or assigned sex at 
birth. 

• Gender Expression:  The manner in which a person represents or expresses gender to 
others, often through behavior, clothing, hairstyles, activities, voice, speech and word 
choices, or mannerisms. 

• Cisgender:  A person whose gender identity and gender expression align with the person’s 
sex assigned at birth; a person who is not transgender or gender nonconforming. 

• Transgender:  An adjective describing a person whose gender identity or expression is 
different from that traditionally associated with the person’s sex assigned at birth.  Other 
terms that can have similar meanings are “transsexual” and “trans.” 

• Gender nonconforming:  A person whose gender identity or gender expression does not 
align with traditional or stereotypical expectations or norms.  Gender nonconforming persons 
include “feminine” boys, “masculine” girls, and those whose gender expression is 
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androgynous.  This includes people who identify outside traditional gender categories or 
identify as two or more genders or as none.  Other terms that can have similar meanings 
include “gender diverse,” “gender expansive,” “gender fluid,” (gender varying across time), 
and “two-spirit.” 

• Nonbinary:  Neither male nor female.  A gender status recognized by the State of Oregon. 
• Agender: Without a gender (also nongendered, genderless). 
• Sex assigned at birth:  The sex designation recorded on an infant’s birth certificate. 
• Queer:  A term for people of marginalized gender identities and sexual orientations who are 

not cisgender and/or heterosexual.  The term generally refers to a member of the LGBT (or 
LGBTQ) and/or gender nonconforming community.  This term may be used by someone 
who identifies as a member of the LGBTQ community, but who does not specifically 
consider themselves to be lesbian, gay, bisexual, or transgender.  Use of the term is generally 
suggested only when individual students identify themselves as queer and give permission 
for others to use that term to describe them.Historically used as a slur, this term has been re-
appropriated by the Queer community where it is not pejorative.  Regardless, in other 
contexts, it continues to be hate speech. 

• Transition:  The process by which a person goes from living and identifying as one gender 
to living and identifying as another or neither.  Transitions may include physical, social, 
and/or medical processes.  Not all transgender or gender nonconforming people transition or 
desire to transition in the same way.  In order to feel comfortable and express their gender 
identity to other people, transgender people may take a variety of steps (e.g., adopting a new 
name or changing their names and/or sex gender designation on legal documents; choosing 
clothing and hairstyles that reflect their gender identity; and generally living and presenting 
themselves to others in a way that is consistent with their gender identity).  Some, but not all, 
transgender people take hormones or undergo surgical procedures to change their bodies to 
align with their gender identity. 

 

Commented [ESD22]: Not requested by the public comment.  
The policy need not address historical use or characterization of 
potential use as hate speech.   
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Prepared for:   Corvallis School Board 
Prepared by:   Olivia Meyers Buch, Finance and Operations Director 
Meeting Date:   September 27, 2018 

Fiscal Policies NO ACTION REQUIRED 

Board Policy 
Board Policy DA -- Fiscal Policies -- Revised -- First Reading 

Background 
Fiscal policies clarify and crystalize the intent behind how a district will manage its 
financial resources. While districts should always comply with relevant laws and 
regulations promulgated by federal and state government, laws and regulations alone do 
not provide sufficient guidance for the board and staff to work together, optimally, towards 
the district’s goals. Policies go further by establishing local standards for acceptable and 
unacceptable courses of financial action, parameters in which the district can operate, and 
a standard against which the district’s fiscal performance can be judged. 
 
Board policy DA was originally adopted by the board in December 2007, and then 
readopted in February 2011 and June 2013. The current policy covers a wide array of fiscal 
policy topics including general fund ending fund balance, one-time nonrecurring revenues, 
budget accountability, financial reports, revenue estimations, equipment replacement, 
capital improvements, early retirement benefits, and cash carryover.  
 
A review and analysis of the current policy was recently completed by the finance work 
group using the following resources: 
 

● Oregon School Boards Association (OSBA) Policy Services 
OSBA highly recommends a Policy DBDB to establish and designative level of fund balance. 

● Government Finance Officers Association (GFOA) Best Practices in School Budgeting 
Step 1B - Develop Principles and Policies to Guide the Budget Process 

● Other Oregon School District Policies 
Portland (8.10.025-P), Beaverton (DBDB), Tigard-Tualatin (DBDB), Lake Oswego (DBDB), 

Ashland (DBDB), McMinnville (DA) 

● Minutes from the May 16, 2016 budget committee meeting 
● Minutes from the June 15, 2015 board meeting 
● Minutes from the June 23, 2014 board meeting 

 

With specific regard to the level of general fund ending fund balance, the GFOA 
recommends, at a minimum, that governments maintain an unreserved (not earmarked for 
a specific purpose) ending fund balance of no less than five to fifteen percent of its general 

https://drive.google.com/file/d/1BZ9DamZ96d8RfKiSboFo5_9AWdR5HL8t/view?usp=sharing
https://smarterschoolspending.org/sites/default/files/resource/file/GFOASchoolBudgetBP-1B-DevelopPrinciples%26PoliciesGuideBudgetProcess_2017FINAL.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/4814/8.10.025-P.pdf
https://www.beaverton.k12.or.us/dist/Admin%20Regs%20and%20Policies/D%20Policies/DBDB.pdf
https://www.ttsdschools.org/site/handlers/filedownload.ashx?moduleinstanceid=283&dataid=1638&FileName=DBDB-Fund-Balance---Readopted-05-20-2013.pdf
http://policy.osba.org/loswego/D/DBDB%20D1.PDF
http://policy.osba.org/ashland/D/DBDB%20D1.PDF
http://policy.osba.org/mcminn/D/DA%20D1.PDF
https://drive.google.com/file/d/1EHulQTmCVKxK0ZhWrs1_oT0ofMLcJvuu/view?usp=sharing
https://v3.boardbook.org/Public/PublicItemDownload.aspx?mk=50161667&fn=minutes.pdf
https://v3.boardbook.org/Public/PublicItemDownload.aspx?mk=50119028&fn=minutes.pdf
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fund operating revenues, or of no less than one to two months of regular general fund 
operating expenditures. 
 
In general practice, levels of fund balance, typically, are less for larger governments than 
for smaller governments because of the magnitude of the amounts involved and because 
the diversification of their revenues and expenditures often results in lower degrees of 
volatility. Higher levels of unreserved fund balance may be needed if significant revenue 
sources are subject to unpredictable fluctuations or if operating expenditures are highly 
volatile. Due to the volatility of state revenues and PERS employer contribution rates, 
devoid of any significant changes concerning state taxation or PERS, the finance work 
group believes that the district’s current policy designations and targets are set at an 
appropriate level. 
 
The level of general fund reserves has varied over the last several years; in fiscal years 
2012-13 and 2013-14 reserves were used to offset budget deficits, and in 2015-16 a new 
targeted reserve was established to offset future increases in PERS employer contribution 
rates.  

 

Recommendation 
The finance work group recommends the retention of Policy DA, preservation of the 
existing ending fund balance designations and targets, removal of all “goal-like” language, 
incorporation of language from OSBA’s template for Policy DBDB, and inclusion of the 
policy topics recommended in GFOA’s best practice.  
 
Involvement 
Staff members:  Olivia Meyers Buch and Finance Team  
  
Cost Impact 
None. 
 



Code:  DA 
Adopted:  7/12/99 
Readopted: 12/10/07; 2/07/11; 6/17/13 

 
Fiscal Policies 

 
 
1. General Fund Ending Fund Balance 

 
The Corvallis School District 509J School Board works to ensure that the district delivers the 
best educational program available within the constraint of well-managed resources. To offer 
such a program the Board recognizes the importance of a budget that delivers sustainable 
levels of instruction, staffing, number of instructional days and maintenance of facilities. 

 
The State of Oregon has a volatile tax structure which results in unstable levels of school 
funding. This instability can cause a significant variance in the level of programs school 
districts are able to financially support. Until such time that the state creates a stable tax 
system or a funding mechanism such as a Rainy Day Fundfunding system that will see 
Oregon schools through recessionary periods, the Board directs the superintendent to propose 
a budget that will allow for sustainability over a twofive-year period. 
 
The proposed budget will create fund balancesBoard recognizes its responsibility to establish 
an ending fund balance in an amount sufficient to: 

 
a. Allow the district to deliver a sustainable level of programs through anticipated 

recessionary periods; 
b. Protect the district from unnecessary borrowing in order to meet cash-flow needs; 
c. Provide prudent reserves to meet unexpected emergencies and protect against 

catastrophic events; 
d. Meet the uncertainties of state and federal funding; and 
e. Help ensure a district credit rating that would qualify the district for lower interest costs 

and greater marketability of bonds that may be necessary in the construction and 
renovation of school facilities. 
 

Consequently, The the Board believes these guidelines support prudent fiscal planning. 
Reserves and ending fund balance designations includedirects the Superintendent to include 
in the annual proposed budget designations to ensure an ending fund balance as follows: 

 
a. Appropriated Contingency Reserve of two and a half percent (2.5% percent) of the 

General Fund total resources net of the beginning fund balance. The Contingency may be 
used for unanticipated expenditures or for emergencies as approved by formal Board 
resolution; 

b. Appropriated Rainy Day Reserve of five percent (5.0%) of the General Fund total 
resources net of beginning fund balance. These funds may be released for use in any year 
by an affirmative vote of a majority of the School Board members. Access to the fund 
will be triggered when the State School Fund Formula, based on per ADMw estimates 



from the state for k-12 education fail to increase above prior school years or when the 
Board declares a financial emergency; 

c. Unappropriated Ending Fund Balance of five percent (5.0%) of the General Fund total 
resources net of the beginning fund balance (unavailable for expenditures as not 
appropriated); and 

d. Targeted Reserves Ending Fund Balance as may be allocated and designated for 
specialspecified purposes such as a reserve to offset future PERS employer contribution 
rate increases, a reserve to offset a 50/50 biennial State School Fund allocation, or a 
reserve for equipment replacements. 

  
The superintendent shall develop a budget plan to establish the reserves and ending fund 
balance designations; or as directed by the Board. 

 
2. Use and Replenishment of Reserves 

 
a. Appropriated Contingency Reserve may be used for unanticipated expenditures or for 

emergencies. 
b. Appropriated Rainy Day Reserve funds may be used to address adverse economic 

conditions which negatively affect the district’s revenues and ability to meet the needs of 
students 

c. Unappropriated Ending Fund Balance is unavailable for expenditures as not appropriated. 
d. Targeted Reserves Ending Fund Balance may be used for specified purposes as 

designated. 
 
In the event the Board authorizes use of reserves, the superintendent shall propose a plan to 
restore budget sustainability and replenish reserves within three years of use. At least fifty 
percent (50%) of unanticipated revenues, exclusive of State School Fund grant or other non-
General Fund revenue, shall be dedicated to replenish reserves to target levels. 
 

3. Notice of Shortfall 
 

Should the projected ending fund balance for the current and ensuing fiscal year fall below 
target levels, the superintendent will notify the Board and propose a corrective plan of action 
to prevent or limit any further erosion of the fund balance, including measures to increase 
balances to target levels if possible. The plan will be submitted to the Board for consideration 
and action. 
 

4. Definition of a Balanced Budget 
 
The budget should be structurally balanced, where recurring revenues equal or exceed 
recurring expenditures. The annual proposed budget presentation will identify how recurring 
revenues are aligned with or not aligned with recurring expenditures. 
 

2.5.One-time Time Nonrecurring Revenues 
 



The budget should match ongoing expenditures to ongoing revenues. One-time resources 
should be used for one-time expenditures that will not create a continuing obligation for the 
district or an unsustainable level of expenditures, and should not be expended before 
revenues are received. 

 
3. Budget Accountability 
 

Accountability to the public to demonstrate the effective use of public funds is a district goal. 
The district provides information to the public in a variety of methods to accomplish this 
goal. Budget accountability is a key component of this goal. 

 
The district will incorporate budget accountability as part of performance management for 
administrators and holds individual managers accountable for ensuring program expenditures 
stay within budgeted limitations. Budget performance will be a criteria for evaluating 
management effectiveness. The superintendent will require managers to report discrepancies 
in their plans versus what was budgeted. Managers will report on the status of their budgets 
and actions that they have taken to stay within limits at regular intervals to the business 
manager and superintendent. The business manager is accountable to the superintendent 
whom is ultimately responsible for the budget. 

 
9.6.Financial Reports 
 

The Board will receive regular financial reports that include estimates of expenditures for the 
district's various funds in comparison to budget appropriations, actual receipts in comparison 
to budget estimates and provide an update on the district's overall financial condition. 
Reports will keep the Board informed of significant changes impacting the district's overall 
financial condition due to changes such as state funding, demographics or other key factors. 
Supplementary reports will be furnished as needed or upon request by the Board or 
superintendent. 

 
10.7. Revenue Estimation PolicyForecasting 

 
All revenue forecasts shall be based on conservative assumptions, though reflective of the 
latest, best information available. Revenue estimates shall be made through an objective, 
analytical process. The district will not include revenue in budget preparation that cannot be 
verified with documentation of its source and amount. Key assumptions will be presented in 
the budget document. 

 
11. Equipment Replacement Reserves 
 

The district recognizes the need for ongoing equipment replacement to effectively deliver 
educational services. Equipment includes technology, maintenance, major software or other 
equipment like items deemed critical to operations. 

 



This district may establish a separate fund to manage these funds. Replacement funding 
cycles and designated funds will be identified by major equipment type and noted in the 
annual budget document. 

 
18. Capital Improvements 
 

Major facility and ground improvements will be funded through the most viable and 
economical method appropriate for the improvements. To assist in funding projects that are 
more significant in nature but not eligible for bond funding due to the scope or timing, the 
district may elect to budget an amount each year designated for this purpose. A reserve may 
be built to carry over from year to year to assist in funding stability. 

 
Capital Improvements are defined within the following guidelines: 
 
x. Cost $20,000 or more, and 
y. Be a permanent addition to the fixed assets of the district, and 
z. Purchase land, and 
aa. Construct a new facility, or 
bb. Remodel or add to an existing facility, or 
cc. Construct/install public infrastructure, or 
dd. Replace existing infrastructure including facility HVAC systems. 

 
Any debt instruments proposed for capital improvements will be approved by the board. 

 
34. Early Retirement Benefits 

 
Early retirement benefits will be funded on a pay-as-you-go basis. The program will be 
valued by an actuary at least every other year for planning purposes. 
 

38.8. Cash CarryoverYear End Budget Surplus 
 

To encourage responsible expenditure of budgets, 50 fifty percent (50%) of unused budget 
appropriations for the General Fund will be made available to managers schools or 
departments in the following year, or an alternative rate as recommended by the 
superintendent in the proposed budget document and as adopted by the Board. The Board 
believes that the current budget allocations should benefit primarily current year students. 

 
END OF POLICY 

 
 
Legal Reference(s): 
ORS 332.107 
 
 
 
 
 

https://www.oregonlegislature.gov/bills_laws/ors/ors332.html


VII. FACILITIES BOND REPORT:  ELEMENTARY EDUCATIONAL 
SPECIFICATIONS FOR DESIGN (7:20 p.m. approx.)
  



 
Prepared for:   Corvallis School Board 
Prepared by: Kim Patten, Facilities and Transportation Director 
Meeting Date:  September 27, 2018 
 

Elementary Education Specifications     NO ACTION REQUIRED 
 
Purpose: 
The purpose of this Educational Specification is to provide design guidance for facility 
planners, architects and engineers to plan, develop, and design new schools and to 
modernize existing ones by maximizing space to support educational programs. 
 
Objective: 
The overall objective of this Educational Specification is to support the Districts Core 
Values for Educational Design.  Additional objectives include: 

• Establishing planning considerations and space types that can be applied to all 
elementary school projects. 

• Supporting the 2017 Long-Range Facilities Master Plan. 
• Development of a numeric program that can be applied to the design of the 

replacement elementary schools. 
• Development of desired space requirements and program adjacencies that can be 

applied to both new 
 construction as well as renovations. 

 
History: 
The foundation of this work began in the Spring of 2016 with the creation of “The Road 
Ahead” document. This process kicked off with the Future of Learning Summit, involving 
community members, civic leaders, the Innovation Team, board members and district staff. 
Emerging themes were developed into draft guiding principles that focused on real-world 
hands-on learning, the importance of fostering positive relationships and an atmosphere of 
respect, the strength of building community for learning success, the critical need for 
flexibility and adaptability, and the absolute that learning environments must be culturally 
relevant and inclusive. From this and subsequent school tours and workshops, Core Values 
were articulated for educational design. 
 
In the fall of 2016, the Innovation Team began working on what implementation of the 
Core Values could look like in Corvallis Schools. From this process, a set of criteria was 
developed from which all school buildings were assessed for their ability to support 
learning. This Educational Adequacy Assessment provided data on the deficiencies of each 
school and what would be needed in facility improvements to best implement the Core 
Values. 
 
The Facilities Master Planning Committee comprised of more than 30 community members 
commenced in January 2017. Through an eight-workshop process spanning the entire year, 
the Committee worked diligently to review the lists of needs generated from the district-
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wide physical needs assessment and the educational adequacy assessments, as well as 
enrollment projections and student capacity analyses of all schools. This work was 
conducted through the lens of how the Core Values can best be implemented to create 
optimal learning experiences for Corvallis students and resulted in the Long-Range 
Facilities Master Plan. It was adopted by the school board and supported by the Corvallis 
community through a successful bond election in May 2018.   
 
The plan called for the replacement of two elementary schools and renovations and/or 
additions at all other elementary schools. All of this work became the foundation upon 
which this District-wide Elementary Educational Specifications has been built. 
 
DLR Group compiled all phases of our planning and synthesized the data into a one 
document representing our elementary education specifications.    Several feedback 
sessions were held including meetings with the bond leadership team, school 
administrators, professional development sessions available to all staff, board work 
session, and the innovation team.   Feedback was processed and finalized into our 
elementary education specifications report.    
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INTRODUCTION
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PURPOSE

The purpose of this Educational Specifi cation is to provide design guidance for facility planners, architects and 

engineers  to plan, develop, and design new schools and to modernize existing ones by maximizing space to support 

educational programs.

OBJECTIVE

The overall objective of this Educational Specifi cation is to support the Districts Core Values for Educational Design. 

Additional objectives include:

• Establishing planning considerations and space types that can be applied to all elementary school projects.  

• Supporting the 2017 Long-Range Facilities Master Plan.

• Development of a numeric program that can be applied to the design of the replacement elementary schools.

• Development of desired space requirements and program adjacencies that can be applied to both new 
construction as well as renovations.

HISTORY

The foundation of this work began in the Spring of 2016 with the creation of “The Road Ahead” document.  This 

process was kicked off  with the Future of Learning Summit, involving community members, civic leaders, the 

Innovation Team, board members and district staff .  Emerging themes were developed into draft guiding principles 

that focused on real-world hands-on learning, the importance of fostering positive relationships and an atmosphere of 

respect, the strength of building community for learning success, the critical need for fl exibility and adaptability, and 

the absolute that learning environments must be culturally relevant and inclusive.  From this and subsequent school 

tours and workshops, Core Values were articulated for educational design. 

In the fall of 2016, the Innovation Team began working on what implementation of the Core Values could look like in 

Corvallis Schools.  From this process, a set of criteria was developed from which all school buildings were assessed 

for their ability to support learning.  This Educational Adequacy Assessment provided data on the defi ciencies of 

each school and what would be needed in facility improvements to best implement the Core Values.

The Facilities Master Planning Committee comprised of more than 30 community members commenced in January 

2017.  Through an eight-workshop process spanning the entire year, the Committee worked diligently to review 

the lists of needs generated from the district-wide physical needs assessment and the educational adequacy 

assessments, as well as enrollment projections and student capacity analyses of all schools.  This work was 

conducted through the lens of how the Core Values can best be implemented to create optimal learning experiences 

for Corvallis students and resulted in the Long-Range Facilities Master Plan.  It was adopted by the School Board and 

supported by the Corvallis community through a successful bond election in May 2018.  

The plan called for the replacement of two elementary schools and renovations and/or additions at all other 

elementary schools.  All of this work became the foundation upon which this District-wide Elementary Educational 

Specifi cations has been built. 
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EDUCATION SPECIFICATION PROCESS

The following meetings and workshops were conducted to gather information and feedback in the development of 

these Education Specifi cations.

June 27-28 Interviews (sustainability, facilities & maintenance, transportation, food & nutrition services,    

  technology services, teaching & learning)

July 26  Core team review meeting

July 31   Administrator workshop

August 23 School Board workshop

August 29 All staff  workshops

September  12 Innovation team meeting

September 27 Presentation to School Board
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CONTRIBUTORS

Corvallis School District:

Ryan Noss, Superintendent

Kevin Bogatin, Assistant Superintendent

Olivia Meyers Buch, Director - Finance and Operations

Kim Patten, Director - Facilities And Transportation

Jennifer Duvall, Director - Human Resources

Brenda Downum, Communications Coordinator

Byron Bethards, Principal
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Sami Al-Abdrabbuh, Vice Chair

Judy Ball

Jay Conroy

Sarah Finger McDonald

Terese Jones

Ed Junkins

DLR Group:

Karen Montovino, AIA, Principal

Todd Ferking, AIA, Principal
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Melanie Strey, Ed.D, Director of Educational Planning
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CORE VALUES
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Corvallis School District, through the work of the Innovation Team, has developed 

a set of Core Values for Educational Design.  Together, the Core Values provide 

the direction and guidance to the facility planning process required to attain the 

learning environment goals of the District. These goals include providing safety 

and accessibility, inspiring innovative, accommodating evolving instructional 

practices and promoting collaboration between students, staff  and the community.

RELATIONSHIPS 
Relationships Build Communities of Trust and Respect

With collaborative relationships, all feel known, valued and encouraged to take 

risks.  Each individual is inspired to perform at their highest potential.

INCLUSIVE
Inclusive Learning Environments are Culturally Relevant

Nurturing and inclusive schools exhibit vibrant leaning cultures that celebrate 

diversity.  Equitable access and support enhance learning for students of all 

backgrounds and abilities to pursue their passions.  We are dedicated to meeting 

each student's needs.

ADAPTABILITY
Adaptability is Critical to Our Success

Together, programs and facilities are designed to adapt as necessary to support 

student success in a rapidly changing world.  Access to indoor and outdoor 

spaces refl ect and stimulate curiosity, imagination and learning.

REAL-WORLD
Real-World, Experiential Learning is Meaningful and Applied

Relevant activities ignite learner passion and imagination.  Cross-curricular 

learning helps students pursue their curiosities, solve real-world problems and 

make learning visible through exhibition.  With high expectation, our programs and 

spaces nurture creativity and a sense of accomplishment and joy.

COMMUNITY
Community Connections Support Learning

Our schools foster a diverse array of partnerships to maximize opportunities 

for student success.  We leverage community assets and off er a rich range of 

opportunities and supports for students and families.
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PLANNING CONSIDERATIONS
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LEARNING Create learning environments that allow and support learning to 

take place anywhere and everywhere.

Learning is a process that can take many forms.  Consider 

the ability to create diff erent sized spaces to comfortably 

accommodate individual learning, small and medium collaborative 

groups as well as school wide assembly events.

Student work is an important part of the educational process and 

should be celebrated. Consider how a variety of two and three 

dimensional student work can be easily displayed throughout the 

building. 

Conway School | Mt Vernon, WA | DLR Group
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ADAPTABILITY Create learning environments that can anticipate and adapt to 

changing modes of use by providing fl exibility and choice at all 

scales.

All spaces should have more than one type of use or function 

and care should be taken not to make any  room or space too 

program specifi c.

Consider the relationship between the effi  cient use of individual 

spaces and the feeling of being one continuous space when 

connected.

Consider the ability to quickly rearrange spaces to accommodate 

diff erent types of learning modalities.

Consider the location of fi xed components, infrastructure and 

teaching tools that would be diffi  cult or impractical to relocate.

Learning takes many forms and the ability to create diff erent size 

and shaped learning environments contributes and supports a 

variety of learning strategies.

A.G. Bell Elementary School | Kirkland, WA | DLR Group
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EQUITY Create diverse learning environments that support equity by 

being accessible to students of all backgrounds and abilities.

Consider the age appropriateness of room scale, confi guration 

and furnishings.

Spaces should have the fl exibility to support students with a wide 

range of educational, physical and social needs.
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Wainwright Intermediate School | Kirkland, WA | DLR Group
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WARM AND WELCOMING Create learning environments that support inclusive learning by 

feeling warm and welcoming.

Consider how the school responds to its context to provide 

occupants with an experience that is highly connected to its place 

within the community.

Spaces should feel comfortable and not institutional.

Balance planning concepts with building security to provide safe 

and secure spaces.

Consider the impacts of daylighting, acoustics, air quality and 

thermal comfort on the functionality of each space.

Panther Lake Elementary School | Federal Way, WA | DLR Group
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TRANSPARENCY Create learning environments that support a strong sense of 

community and collaboration through the use of transparency to 

create a total leaning environment.

Consider how transparency can provide a visual and experiential 

connection to a larger group.

Explore how transparency can improve supervision and security 

and the perception of safety.

Wainwright Intermediate School | Tacoma, WA | DLR Group
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Student Centric Flexible

ylight Outdoor Learning

MU TIP

Flexible quitable

Outdoor Learning Community

MU TIPL

U
S

CONNECTION TO NATURE Create learning environments that have a strong connection with 

nature to stimulate curiosity, imagination and learning.

Consider how nature can be brought into interior learning spaces 

and how the interior learning spaces can extend out into nature.

Consider how the natural characteristics of the site and 

surrounding environment can enhance the experience of the 

building users .

Panther Lake Elementary School | Federal Way, WA | DLR Group
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COMMUNITY

quitable

Outdoor Learning Community

MU TIP

Create learning environments that are a shared public resource 

that welcome the participation and support of the community and 

promote life long learning.

Community amenities need to be welcoming to the public while 

remaining safe and secure for students and staff . 

Consider how to zone the building to physically separate off -hour 

community use from other areas of the building.

McCarver Elementary School | Tacoma, WA | DLR Group
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SPACE TYPES / PROGRAMMING
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ELEMENTARY SCHOOL RENOVATIONS, ADDITIONS AND REPLACEMENTS
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The space descriptions in the following pages are meant to be applied to all elementary school projects. This 

includes existing building renovations, new additions to existing buildings as well as full school replacements.  

The matrix below indicates the space types applicable to each school as outlined in the bond program 

documentation.

Every eff ort, within reason given existing site and building constraints, should be made to bring the renovated 

school spaces up to the standards set for the new schools.
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LEARNING SUITES - CLASSROOMS

General Notes:

• Classrooms shall support and maximize the ability to provide instruction on various subjects including core 

curriculum classes, small art and science activities and the use of technology devices.

• Provide the ability support dual immersion programs where applicable.

• Classroom design shall be standardized with a measure of fl exibility that can be customized.

• The balance between content display, windows and storage shall be explored.

• Provide maximize fl exibility in where and how content can be displayed.

Access and Adjacencies:

• Visibility and acoustic separation into adjacent collaborative common spaces shall be provided.

• Explore the ability to interconnected classroom for both team teaching and dual immersion programs.

• Movements between classrooms and other areas of the school shall not disrupt adjacent classes.

• Direct exterior access from classrooms to secured outdoor spaces is preferred.

• Minimize the travel distance to restroom facilities.

• Travel distances for pre-k and kindergarten students shall be minimized.

Finishes / Furniture, Fixtures and Equipment / Services:

• Classrooms shall have the ability for dual teaching stations to support dual immersion and team teaching.

• Provide for LCD short throw projection.

• Provide for 1:1 technology usage and the ability to charge carts at diff erent locations within the classroom to allow 

for room layout fl exibility.

• Provide water, hand washing sink, drinking water and each classroom.

• Provide fl exible furniture and fi xtures to allow various room confi gurations.

Space:     Area:  Design Capacity:

Classroom - Pre-K / Early-Learning   20

Pre-k toilet    

Classroom - Kindergarten     27 average, 31 maximum

Kindergarten Toilet      

Classroom - Grades 1-5     27 average, 31 maximum

960 sf

65 sf

960 sf

65 sf

960 sf
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collaborative 

commons

outdoor 

learning

small 

group

large 

group

stg restrooms

classroom

classroom

classroom

classroom

exterior

exterior

New Meadow Park Elementary School | North Little Rock, AR | DLR Group

ADJACENCY DIAGRAM

ability to open to 

adjacent space

KEY visually & physically 

contained space

physically contained space 

with optional transparency

physically uncontained 

space

primary connection

secondary connection

main building circulation
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LEARNING SUITES - COLLABORATIVE SPACES

General Notes:

• The collaborative commons support the instructional classrooms by fostering student-student, student-teacher, 

and teacher-teacher interactions.

• Provide fl exible spaces to accommodate a range of uses, including informal learning, group work, collaboration, 

mentoring and tutoring, classroom expansion and combined classroom activities.

• Provide the ability display a wide variety and type of student work.

• Visibility and acoustic separation into adjacent classrooms shall be provided.

• Group gathering areas shall have direct supervision.

Access and Adjacencies:

• Minimize the disruptive impact of circulation on the open gathering spaces.

• Direct exterior access to secured outdoor spaces is preferred.

• Minimize the distance to restroom facilities.

Finishes / Furniture, Fixtures and Equipment / Services:

• Provide fl exible furniture and fi xtures to allow various room confi gurations.

• Provide for LCD short throw projection.

• Provide surfaces suitable for exhibiting a wide range of student work.

Space:     Area:  Design Capacity:

Collaborative Commons       

Small Group Gathering     

Large Group Gathering     

Commons Storage  

960 sf

20 sf

180 sf

100 sf

60

2-4

408
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Lakeland Elementary School | Auburn, WA | DLR Group

Laird K-8 | Tempe, AZ | DLR Group
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General Notes:

• Student support services provide learning and life skills to students with a variety of learning and behavioral 

impairments.

• The wellness room or area shall be designed to be a student deescalation space. 

• Spaces shall be comfortable and welcoming and provide a relaxing and therapeutic environment.

Access and Adjacencies:

• Student support services should be located adjacent to administration, but needs to be accessible without going 

through administration.

Finishes / Furniture, Fixtures and Equipment / Services:

• The wellness room or area shall off er a place where students can have control of their environment including 

sound and light control.

STUDENT SUPPORT SERVICES

Space:      Area:  Design Capacity:

Learning Resource Center/ Classroom    

Special Education Toilet / Shower 

Special Education Storage  

Specialist Instruction - Small    

Specialist Instruction - Large    

Speech Pathologist Offi  ce    

Community / Flex Classroom    

Wellness Room / Area    

960 sf

220 sf

120 sf

120 sf

180 sf

120 sf

960 sf

200 sf

20

4

8

4

25

1
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lrc

spl.

instr.

spl.

instr

sped

toilet

speech

community / fl ex

classroom
wellness

main building

entrance

Bessie Carmichael Elementary School | San Francisco, CA | DLR Group

ADJACENCY DIAGRAM
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General Notes:

• The music classroom is a specialized learning space for music instruction that exposes students to a variety of 

musical experiences, including vocals as well as a wide variety of musical instruments.

• Music classroom layout shall provide for a quick transition between classes.

Access and Adjacencies:

• Music classroom shall be located near the stage.

• The ability for the music classroom to open up and become a part of the stage should be explored.

Finishes / Furniture, Fixtures and Equipment / Services:

• Careful attention to proper acoustics and lighting shall be provided. 

• Provide for LCD short throw projection.

• Provide for the storage of bulky instruments and equipment.

SPECIALIZED LEARNING

Space:     Area:  Design Capacity:

Music Classroom                            35 

Instrument Storage   

1,100 sf

200 sf
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Petersen Elementary School | Scapoose, OR | DLR Group

music

stage

stg gym

ADJACENCY DIAGRAM

ability to open to 

adjacent space

KEY

visually & physically 

contained space

physically contained space 

with optional transparency

physically uncontained 

space

primary connection

secondary connection

main building circulation
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General Notes:

• The art + science lab is intended to be a shared space to support teacher led art and science instruction.

• Flexibility is important to support a wide range activities.

• The space and components within shall be accessible to students with a wide range of abilities.

• As a shared space, the lab will need the ability to quickly reconfi gured between multiple classes each day.

Access and Adjacencies:

• Provide a high level of visibility to the school common areas.

• Provide direct access to secured outdoor learning areas and the covered play area.

• Locate and provide a direct connection to the media center.

Finishes / Furniture, Fixtures and Equipment / Services:

• Provide durable and cleanable fi nishes to withstand wet and messy activities.

• Provide for LCD short throw projection.

• Provide movable furniture suitable for art and science.

• Allow for the introduction of specialized infrastructure and equipment such as 3-d printers.

• Provide for a variety of surfaces suitable for exhibiting student work.

SPECIALIZED LEARNING

Space:     Area:  Design Capacity:

Art + Science Lab                 35 

Art Materials Storage   

Science Materials Storage  

Kiln Room    

1,400 sf

100 sf

100 sf

120 sf
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Wainwright Intermediate School | Tacoma, WA | DLR Group
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General Notes:

• The media center is intended to be a multimedia resource and information center to support formal and informal 

learning opportunities.

• The testing center area is intended to be open to, and a part of, the media center, but shall have the ability to be 

closed-off  and separated when necessary to allow for standardized testing.

• The media center center as a whole shall have the ability to be confi gured and reconfi gured into use zones as 

necessary to create spaces that facilitate reading, creating, playing and the use of technology devices.

• Spaces should be student focused.

Access and Adjacencies:

• Centrally locate within the school and provide easy visual and physical access for all students and staff .

• Provide for the direct access to secured outdoor spaces.

• Locate media center adjacent to the art + science lab.

Finishes / Furniture, Fixtures and Equipment / Services:

• Provide for LCD short throw projection.

• Provide infrastructure for media center technology such as printers.

• Locate a Circulation Desk that allows for proper supervision of the entire media center.

• Utilize book cases on wheels with limited height for all-student access.

• Provide re-confi gurable tables and chairs.

MEDIA CENTER

Space:     Area:  Design Capacity:

Library / Learning Commons              35

Testing Center                35

Library Work & Storage       

1,800 sf  

960 sf

200 sf
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Sato Elementary School | Beaverton, OR | DLR Group
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General Notes:

• The gymnasium supports the districts physical education program, as well as community events.

• Provide a fun and safe space for physical education instruction for a variety of sports and movement activities for 

all grades and special needs students as well as a multipurpose space that can be used for school assemblies, 

school fairs and other school-wide events.

• Provide for community use for various meetings and events outside regular school hours.

• The gym shall be dividable to accommodate two separate teaching areas.

• Sound absorption and acoustical separation from adjacent spaces shall be considered.

• Provide a ceiling and structure height  that does not interfere with sport play.

Access and Adjacencies:

• Provide direct access from the gym to secure outdoor play areas and the covered play area.

• Provide for community access to the gym outside of regular school hours.

• Provide the ability to zone off  the gym from other areas of the building.

• Consider the ability to open the gym up to the multi-purpose commons as well as the main circulation areas to 

allow for large school and community events.

Finishes / Furniture, Fixtures and Equipment / Services:

• Provide digital projection and video for teaching and assembly purposes.

• Retractable basketball hoops for two small courts and one full court; provide adjustable height hoops for fl exibility 

to serve elementary school students as well as standard regulation.

• Provide volleyball standards for both small courts.

• Climbing rope, one per side.

• Low height chin-up bar.

• Marker board and tackable surfaces.

• Flooring shall be durable, easily maintained and off er some give.

• Provide lockable storage to accommodate various physical education equipment.

PHYSICAL EDUCATION

Space:     Area:  Design Capacity:

Gym / Multipurpose               500    

Stage     

PE Offi  ce    

PE Storage    

Community Storage       

5,640 sf

200 sf

120 sf

250 sf

250 sf   
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General Notes:

• The multi-purpose cafeteria commons serves as the social hub of the school as well as functioning as an eating 

space.

• The space shall be sized to serve all students in three lunch shifts.

• Other uses may include:  large group collaborative space, student club meetings, rainy day indoor activities, after 

school programs and community meetings.

Access and Adjacencies:

• Provide direct access to the kitchen, servery, and exterior areas.

• Minimize distance to restroom facilities.

• Provide effi  cient sight lines.

• Provide acoustic separation from any adjacent learning spaces.

• Minimize congestion and provide an effi  cient fl ow for the lunch serving process.

Finishes / Furniture, Fixtures and Equipment / Services:

• Provide digital projection and video for teaching and assembly purposes.

• Locate drinking fountains and hand washing stations near the entry to the cafeteria.

• Variety of seating choices, including tackable chairs and folding tables.

• Flooring shall be durable and easily cleaned.

MULTI-USE CAFETERIA COMMONS / FOOD SERVICE

Space:     Area:  Design Capacity:

Multi-Use Cafeteria Commons    165 - 3 lunch shifts

Table / Chair Storage   

2,500 sf

450 sf
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General Notes:

• The kitchen supports the nutritional program of the district.

• Provide a compact kitchen to reduce travel distances and to maximize the effi  cient delivery of food service.

• Serving line heights shall serve a range of children heights.

Access and Adjacencies:

• Locate the servery directly adjacent to cafeteria.

• Provide direct access from the kitchen to an exterior delivery area that is weather protected, screened, access 

controlled, and sized to accommodate coolers, carts, trash, recycling.

• Provide for a weather protected exterior cart washing station.

Finishes / Furniture, Fixtures and Equipment / Services:

• Provide easy access to compost, recycling, and garbage bins.

• Provide dishwashers to reduce the load returning to central processing.

• 3 compartment sink with adequate drying area.

• Provide adequate plug locations and circuit capacity.

• Walk-in fridge and freezers are preferred.

• Consider the emergency power infrastructure needed for disaster preparedness.

• Provide auto actuated plumbing fi xtures.

• Provide durable and easily cleaned surfaces, including stainless steel countertops, polished concrete fl ooring, 

and washable ceilings.

MULTI-USE CAFETERIA COMMONS / KITCHEN

Space:     Area:  

Kitchen  / Servery   

Desk Area   

Storage     

 

1,200 sf

50 sf

150 sf
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OUTDOOR SPACE

General Notes:

• Provide for a variety of areas that can be utilized for outdoor learning, including a learning garden.

• Hard and soft surface playground areas with a separate areas for pre-k.

• Covered outdoor play area for rainy day recess and physical education instruction.

• Consider safety and security with adequate sight lines for supervision.

Access and Adjacencies:

• Consider site access paths for pedestrians, bikes, buses, and vehicles.

• Bus and parent loading areas shall be off -street and adjacent to covered queuing areas.

• Bus and parent loading areas shall be separated.

• Provide an integrated fi re access.

• Provide covered bike parking.

• A storage shed will be necessary to support the learning garden.

• Provide a service entrance for the building, separate from student, parent and community access.

• Consider the location for storm water retention.

• Consider the inclusion of a fi tness trail into the school grounds.

• Provide grass play fi elds for a variety of sports.

• Exterior learning and activity spaces need easy access to restroom facilities.

Pioneer Middle School | DuPont, WA | DLR Group



2018 EDUCATION SPECIFICATION  |  39

Southridge Elementary School | Casper, WY | DLR Group

Lakeland Elementary School | Auburn, WA | DLR Group
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General Notes:

• The entrance vestibule, lobby and reception areas provides students, parents and the community with a "fi rst 

impression" of the school and should be warm and welcoming.

• The secure entry vestibule and reception areas shall provide security control between the main building entrance 

and the remainder of the school.

• The staff  lounge shall provide teachers and staff  with a respite location to re-energize, relax, and regroup.

Access and Adjacencies:

• Administration to be directly adjacent to the main building entry with full visual access to the interior and exterior 

portions of the entry and parking lot.

• Staff  lounge and work room shall be centrally located and easily access by staff  without going through other 

administrative spaces.

• Staff  workroom should be accessible throughout the day for production and assembly of curriculum documents.

• Offi  ces, conference rooms, staff  lounge, and staff  work rooms shall be acoustically isolated.

• Administrative spaces shall be inviting, welcoming, comfortable and professional.

Finishes / Furniture, Fixtures and Equipment / Services:

• Provide connections and controls for security, phone, intercom and clock systems.

• Provide health suite fi nishes that are easily cleanable.

• Provide personal storage lockers or cubbies for staff  and volunteers.

• Lounge and workroom to have tackable surfaces for posting notices.

• Work room to have standing height casework and shall include a large layout space.

ADMINISTRATION

Space:     Area:  Design Capacity:

Secure Entry Vestibule / Lobby  

Staff  Open Offi  ce / Reception    

Storage / Records   

Health Room      

Health Toilet Room   

Principal Offi  ce      

Manager Offi  ce      

Conference Room     

Staff  Work Room / Volunteers     

Staff  Break Room     

Mother's Room      

Counselor Offi  ce     

Behavior Specialist Offi  ce    

incl.

350 sf

75 sf

220 sf

65 sf

185 sf

125 sf

275 sf

475 sf  

500 sf

80 sf

200 sf

200 sf

2

 

3

 

4

2

10-12

25

1

2

2
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OTHER CONSIDERATIONS

Transportation:

• Traffi  c, bus access, parking access, bike access and pedestrian access routed need to be carefully considered.

• Bus loading and parent loading areas need to be separated.

• Bus loading needs to be off -street and close to covered queuing areas.

Sustainability:

• Incorporate sustainability measures into the physical environment to the extent possible.

• Maximize views to green spaces and minimize views to hardscape spaces such as parking lots.

• Make energy use visible as a teaching and learning tool.

• Utilize LED lighting.

• Utilize low velocity ceiling fans for air movement.

• Minimize air conditioning to the extent possible.

• Select durable, long lasting fi nish materials.

• Select roofi ng materials to reduce heat load.

Facility Maintenance: 

• Avoid the need for ladders to access roof areas.  a ships ladder to an adequately sized roof hatch from a secure 

maintenance work area is preferred.

• Utilize manual fl ush valves and manual faucets, except at kitchens.

• Select fi nishes that require a minimum of maintenance.

• Ongoing facility issues currently include:  total doors at fi re separations, heat welded fl ooring seams, TPO roofi ng 

systems, light bulb accessibility, fi re damper accessibility, replacing unique lighting fi xture types, ADA door 

connections to the access control system, rubber stair nosings.  Every eff ort should be made to minimize these 

issues.
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NUMERIC PROGRAM
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Board Review
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Presenters:
Karen Montovino, AIA, 

ALEP  
Architect | Principal

Robert Esau, Ph.D., AIA
Architect | Principal

Ty Koellmann, AIA, LEED 
AP

Architect



THE WHY

WHY HAS THIS BEEN CREATED AND 
WHAT ARE WE TO DO WITH IT?



PROCESS
CUSTOM BUILT FROM: 
INFORMATION WE GATHERED
+ BEST PRACTICES 
+ OUR PAST PROJECT EXPERIENCE

+ MANY MORE!



CORE VALUES
THE HEART AROUND WHICH 
EVERYTHING IN THE EDUCATION 
SPECIFICATION IS BUILT

THE CORE VALUES INFORM ALL 
DESIGN DECISIONS 

CORE
VALUES



PLANNING 
CONSIDERATIONS

THE HOLISTIC IDEAS THAT GROW OUT 
OF AND SUPPORT THE CORE VALUES

MEANT TO BE APPLIED TO PROJECTS 
AS A WHOLE

CORE
VALUES



SPACE DESCRIPTIONS

HOW ARE THE SPACES USED?

WHAT ACTIVITIES AND BEHAVIORS DO 
THEY SUPPORT?

WHAT DO THE SPACES NEED TO HAVE  
SUPPORT THOSE ACTIVITIES?

CORE
VALUES



SPACE DESCRIPTIONS

HOW DO THE ROOMS AND SPACES 
RELATE TO ONE ANOTHER?

A VISUAL REPRESENTATION

CORE
VALUES



ART + SCIENCE LAB

WHAT IS IT?

HOW DOES IT WORK?

HOW DO WE USE IT?

HOW DOES IT RELATE TO THE 
SCHOOL?



APPLICATION TO 
INDIVIDUAL SCHOOLS
APPLIES TO ALL SCHOOL PROJECTS: 
BOTH NEW CONSTRUCTION 
AND RENOVATIONS



NUMERIC PROGRAM

DIRECT APPLICATION TO 
NEW CONSTRUCTION

GUIDELINES FOR 
RENOVATIONS



NUMERIC PROGRAM

CORE
VALUES



WHAT IS NEXT?

APPLICATION OF THIS EDUCATION 
SPECIFICATION  TO THE DESIGN 
PROCESS.



VIII. FAREWELL TO DEPARTING BOARD MEMBER (7:45 p.m. approx.)
  

IX. SELECTION OF INTERIM SCHOOL BOARD MEMBER (7:55 p.m. approx.)
  
IX.A. Applicants

IX.A.1. Arnold, Richard









IX.A.2. Chavarría, Loren













IX.A.3. O'Brien, Mark















IX.A.4. Smylie, Matt
  









X. OATH OF OFFICE - INTERIM SCHOOL BOARD MEMBER (8:55 p.m. approx.)
  

XI. ADJOURNMENT (9:00 p.m. approx.)

 *All times are approximate. 

Note:  The Chair of the Board may alter the order of business as they deem proper and necessary.



Agendas – Agendas and supporting materials are available online at
https://v3.boardbook.org/Public/PublicHome.aspx?ak=1000829  a few days before each School Board meeting.  For 
more information, please contact Kim Nelson at kimberly.nelson@corvallis.k12.or.us.
 
Communication With The School Board – Communication with the Board can be made by telephone, letter, e-mail 
and public testimony.  Letters may be addressed to individual Board members or the Board as a whole and sent to 
1555 SW 35th Street, Corvallis, OR  97333.  E-mail may be sent to schoolboard@corvallis.k12.or.us and will be sent 
to all board members simultaneously as well as to key District Office staff.  For more information, please contact 
Kim Nelson at kimberly.nelson@corvallis.k12.or.us.

Consolidated Action Agenda – The purpose of the consolidated action agenda is to expedite action on routine 
agenda items.  All agenda items that are not held for discussion at the request of a Board member or staff member 
will be approved/accepted as written as part of the consolidated motion.  Items designated or held for discussion will 
be acted upon individually.

Public Comment – 
Guidelines are at:  https://www.csd509j.net/about-us/school-board/provide-input-and-be-informed/

Executive Session – Permissible purposes of Executive Sessions include:    ORS 192.660(2)(a) – Employment of 
Public Officers, Employees and Agents; ORS 192.660(2)(b) – Discipline of Public Officers and Employees; ORS 
192.660(2)(d) – Labor Negotiator Consultations; ORS 192.660(2)(e) – Real Property Transactions; ORS 
192.660(2)(f) – Exempt Public Records; ORS 192.660(2)(h) – Legal Counsel; ORS 192.660(2)(i) – Performance 
Evaluations of Public Officers and Employees; ORS 192.660(2)(j) – Public Investments.

Grievance Process - ORS 192.705
Grievances alleging a violation by a governing body of provisions in Public Meetings Law may be submitted in 
writing to Kim Nelson at kim.nelson@corvallis.k12.or.us or submitted between 8:00 am – 5:00 pm Monday through 
Friday at 1555 SW 35th Street, Corvallis, OR 97333. Additional information is available on the district website.

SCHOOL BOARD MEMBERS
Judah Largent 541-231-8415 Terese Jones, Co-Vice Chair 541-230-1673
Sami Al-Abdrabbuh 541-283-6611 Shauna Tominey, Co-Vice Chair 541-829-8411
Chris Hawkins 541-602-2045 Luhui Whitebear, Chair 541-714.3305
Bernie Wang 541-704-7298

EXECUTIVE STAFF MEMBERS
Ryan Noss, Superintendent 541-757-5841
Melissa Harder, Assistant Superintendent / Human Resources Director 541-766-4857
Lauren Wolfe, Finance Director 541-757-5874
Byron Bethards, Student Growth & Experience Director 541-757-5470
Kim Patten, Operations Director 541-757-3849
Kim Nelson, Executive Assistant to the Superintendent; Board Secretary 541-757-5841
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