Working Session-Strategic Plan
Monday, March 9, 2026 6:00 PM

High School Media Center, 930 Eads Avenue, Hebron, NE
Nathan Casey: Present

Jeremy Heitmann: Present

Tysen Hissong: Absent

Karen Kroll: Present

Rob Marsh: Present

Thad Mumm: Present

I. OPENING PROCEDURES
I.A. Call Meeting to Order
I.B. Acknowledge meeting notice and announcement

I.C. Excuse Absent Board Members
Action(s) :
Excuse absent board member Hissong. This motion,
made by Jeremy Heitmann and seconded by Karen
Kroll, Carried.
Voting Detail:

Nathan Casey: Yea
Jeremy Heitmann: Yea
Tysen Hissong: Absent
Karen Kroll: Yea
Rob Marsh: Yea
Thad Mumm: Yea

Voting Summary: Yea: 5, Nay: 0, Absent: 1
II. APPROVAL OF AGENDA
Action(s) :
Motion to approve agenda. This motion, made by
Karen Kroll and seconded by Thad Mumm, Carried.
Voting Detail:

Nathan Casey: Yea
Jeremy Heitmann: Yea
Tysen Hissong: Absent
Karen Kroll: Yea
Rob Marsh: Yea
Thad Mumm: Yea

Voting Summary: Yea: 5, Nay: 0, Absent: 1
III. Recognition of Visitors/ Presenters —
Communications from the Public:
III.A. Visitors/Presenters:

IV. REPORTS, AND DISCUSSION ITEMS

IV.A. Discussion Items:
Strategic Plan
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V. ADJOURNMENT
Action(s) :
Motion to adjourn at 6:57 pm. This motion, made
by Nathan Casey and seconded by Jeremy
Heitmann, Carried.
Voting Detail:

Nathan Casey: Yea
Jeremy Heitmann: Yea
Tysen Hissong: Absent
Karen Kroll: Yea
Rob Marsh: Yea
Thad Mumm: Yea

Voting Summary: Yea: 5, Nay: 0, Absent: 1

Board Secretary
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