
Regular Meeting of the Shelton Public Schools Board of Education
Monday, February 14, 2022

the Elementary Conference Room
7:30 PM

 
President Lewis called the Regular Meeting of the Shelton Public Schools Board of Education to 
order at 7:30 PM on Monday, February 14, 2022 in the Elementary Conference Room.  The 
meeting was advertised in accordance to Policy 2003. An open meetings poster, agendas and 
procedures to address the Board of Education were available to visitors.   
 

1. Call to order and roll call

Joe Berglund: Present, Kay Johnson: Present, Chris Lewis: Present, Russ Muhlbach: Present, 
Emmy Power: Present, Lisa Stewart: Present. Present: 6.

Two visitors were present. Administrators Gannon, Kenton and Meyer were present.

2. Routine matters

2.a. Review and approve minutes

Motion made by Chris Lewis seconded by Lisa Stewart to approve the minutes from the 
January 17, 2022 Board of Education meeting as corrected. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0

2.b. Review and approve claims

Motion made by Emmy Power seconded by Chris Lewis to approve claims 54796 - 54849 in 
the amount of $199,930.18 plus regular payroll. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0

3. Request to address the Board of Education

There were no requests to address the Board of Education.



4. Reports

4.a. Financial Report

Dr. Gannon gave an update on the financial status of the district.

4.b. Board Report

Members discussed the board retreat from last week

4.c. Superintendent's Report

Dr. Gannon reported on some climate/culture strategies that the Admin team has 
implemented with staff.  She shared the core belief statements that were developed 
collaboratively by all staff, discussed committee opportunities available for staff, and also 
shared some successes which included improvements in trend walks from Fall 2021 to 
Winter 2022.

4.d. Principal's Report

District Enrollment is 281 students (166-elementary and 115- JH/HS).  District wrestling is 
complete with a couple state qualifiers; Shelton earned the privilege to host both girls and 
boys Sub-District basketball games. JH Boys basketball season is complete.  Speech is 
underway and the students are competing well.  All 5 FFA seniors passed their interviews 
and will receive their State FFA Degrees this April.  MAP Assessments are complete and 
results were shared with parents at PT Conf.  PK registration is open, and 2 full classes are 
expected for next year.  Kindergarten registration will be March 25th.
 

5. New Business

5.a. Review and possible action on bids for QCPUF HVAC project

Motion made by Russ Muhlbach seconded by Lisa Stewart to accept the bid from 
Rasmussen Mechanical Services Inc. for the HVAC project, not to exceed $225,313.00 and 
to use QCPUF funds for the project. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea



Yea: 6, Nay: 0

5.b. Consideration to approve the master contract agreement with the Shelton Education 
Association for the 2022-2023 school year.

Motion made by Chris Lewis seconded by Joe Berglund to approve the master contract 
agreement with the Shelton Education Association for the 2022-2023 school years. Vote: 
Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0

5.c. Consideration to approve the district calendar for 2022-2023

Motion made by Joe Berglund seconded by Lisa Stewart to approve the district calendar for 
the 2022-2023 school year as corrected. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0

5.d. Discussion and action regarding ESU 10 Special Education Contracts for 2022-2023

Motion made by Lisa Stewart seconded by Chris Lewis to approve the ESU 10 Special 
Education Contracts for 2022-2023. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0

5.e. Discussion and possible action regarding a NASB Strategic Planning Service Agreement

The board decided not to move forward with the NASB Strategic Planning Service 
Agreement at this time, but will keep this service in mind for the future.

5.f. Consideration to approve the resignation of Janelle Gegg at the end of the school year.



Motion made by Chris Lewis seconded by Lisa Stewart to to accept the resignation of 
Janelle Gegg at the end of the 21-22 school year. Vote: Passed

Russ Muhlbach: Nay, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 5, Nay: 1

5.g. Consideration to approve a contract for Stephanie Flint as the guidance counselor for the 
22-23 school year.

Comments from Dr. Gannon: Mrs. Flint comes to Shelton with three years of school 
counseling experience.  She has a comprehensive set of skills that we believe will be of 
value to Shelton Public Schools.  She is organized, hard-working, and collaborative.  Mrs. 
Flint focuses on building strong professional relationships and has a proven track record in 
program development.

Motion made by Chris Lewis seconded by Kay Johnson to approve a contract for Stephanie 
Flint as guidance counselor for the 2022-2023 school with the correction to include 15 extra 
duty contract days. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0

6. Old Business

7. Executive session to protect the privacy of individuals

Motion made by Russ Muhlbach seconded by Chris Lewis to move to executive session at 
9:07 PM to protect the privacy of individuals. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0Motion made by Russ Muhlbach seconded by Chris Lewis to move into 
regular session at 9:44 PM. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0



8. Adjournment

Motion made by Chris Lewis seconded by Lisa Stewart to adjourn at 9:48 PM. Vote: Passed

Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ Muhlbach: Yea, Emmy 
Power: Yea, Lisa Stewart: Yea

Yea: 6, Nay: 0

 
Respectfully Submitted, 
Emmy Power, Secretary



Regular Meeting of the Shelton Public Schools Board of Education
Monday, January 17, 2022

the Elementary Conference Room
7:30 PM

President Lewis called the Regular Meeting of the Shelton Public Schools Board of Education to
order at 7:30 PM on Monday, January 17, 2022 in the Elementary Conference Room. The
meeting was advertised in accordance to Policy 2003. An open meetings poster, agendas and
procedures to address the Board of Education were available to visitors.

1. Call to order and roll call

Joe Berglund: Present, Kay Johnson: Present, Chris Lewis: Present, Russ Muhlbach:
Present, Emmy Power: Absent, Lisa Stewart: Present. Present: 5, Absent: 1.

No visitors present, administrator Mr. Kenton & Mrs. Meyer present at the meeting. Dr. Gannon
and Emmy Powers attended the meeting through ZOOM.

Motion made by Chris Lewis seconded by Russ Muhlbach to Excuse Emmy Power. Vote:
Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

2. Sine Die

Motion made by Chris Lewis seconded by Russ Muhlbach to enter Sine Die. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

2.a. Election of the Board of Education President

Nomination of Chris Lewis for President.
Chris Lewis voted as President

2.b. Election of the Board of Education Vice President

Nomination of Russ Muhlbach.
Russ Muhlbach voted as Vice President.

2.c. Election of the Board of Education's Secretary



Nomination of Emmy Power
Emmy Power voted as Secretary.
2.d. Appointment of Treasurer of the Board of Education
Emmy Power appointed as Treasure of the BoE.

2.e. Appointment of members to the following board committees: American Civics, Buildings &
Grounds, Crisis Assistance, NASB Delegate, Negotiations, Resource Sharing, Safety
Committee, School Improvement, and Transportation

Board committees assigned.
Negotiations: Chair- Russ Muhlbach, Lisa Stewart, Emmy Power
Building Grounds: Chair- Lisa Stewart, Kay Johnson, Joe Berglund
American Civics: Chair- Emmy Power, Kay Johnson, Chris Lewis
Transportation: Chair- Kay Johnson, Chris Lewis, Russ Muhlbach
Resource Sharing: Chair- Chirs Lewis, Emmy Power, Joe Berglund
School Improvement: Russ Muhlbach, Lisa Stewart
Safety: Joe Berglund
NASB Delegate: Chris Lewis

3. Routine Matters

3.a. Review and approve minutes

Motion made by Lisa Stewart seconded by Chris Lewis to approve the December 13th, 2021
regular meeting minutes as presented. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

3.b. Review and approve claims

Motion made by Joe Berglund seconded by Kay Johnson to approve claims 54738-54790 in the
amount of $237,194.92, plus regular payroll. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

4. Request to address the board

No Request to address the BOE

5. Reports



5.a. Finance Report

Dr. Gannon reported on the financial status of the district.
5.b. Board Report

Chris Lewis reported on the status of negotiations with the SEA.
5.c. Superintendent Report

Dr. Gannon had no additions to her report.

5.d. Principal Report

Mr. Kenton reported that Formal Evaluation and Mid-year MAPS will be pushed, rescheduled
due to no school for January 18-19.

6. New Business

6.a. Information regarding the QCPUF HVAC project

Presentation by Martin Kasl from ETI about the job scope to replace/repair needed HVAC
systems.

6.b. Discussion and action to retain the following as the official Designees of School District
10- 0019 for 2022: 1.) LEA representative for State and Federal Programs - Superintendent
of School or designee, 2.) Attorneys - KSB School Law, 3.)Newspaper - Shelton Clipper, 4.)
depository of District Funds - Cornerstone Bank of Shelton

Motion made by Chris Lewis seconded by Lisa Stewart to retain Designees of School District
10-0019 for 2022: 1.) LEA representative for State and Federal Programs - Superintendent of
School 2.) Attorneys - KSB School Law, 3.)Newspaper - Shelton Clipper, 4.) depository of
District Funds - Cornerstone Bank of Shelton. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

6.c. Consideration to approve the contract for Marc Albrecht for the 2022-23 school year.

Motion made by Lisa Stewart seconded by Kay Johnson to approve teaching contract for Mr.
Albrecht as presented. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea,
Russ Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

6.d. Discussion and possible action to select a School Auditor for the 2022-23 school year



Motion made by Chris Lewis seconded by Lisa Stewart to approve contract and designate Dana
F Cole and Company of Minden Nebraska as district auditor for 2022 school year. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

6.e. Consideration to approve the master contract agreement with the Shelton Education
Association for the 2022-2023 school year.
No Agreement reached yet. Will table till next meeting.

6.f. Discussion and Information regarding the capital improvement

schedule Review and discussion of the capital improvement schedule.

7. Old Business

8. Adjournment

Motion made by Russ Muhlbach seconded by Lisa Stewart to adjourn at 9:08. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1
Motion made by Lisa Stewart seconded by Russ Muhlbach to adjourn at 9:08pm. Vote: Passed
Emmy Power: Absent, Joe Berglund: Yea, Kay Johnson: Yea, Chris Lewis: Yea, Russ
Muhlbach: Yea, Lisa Stewart: Yea
Yea: 5, Nay: 0, Absent: 1

Respectfully Submitted,
Joe Berglund

mailto:jberglund@sheltonbulldogs.org




Shelton Public Schools
Check Listing Report
Accounting Cycle: FY21-22; Begin Date: 02/01/2022; End Date: 02/28/2022; Bank: [All]; Sort By Element: FUND; Account Expression:  ([FUND] = ''01'') ; Created
On: 2/14/2022 4:41:27 PM

Check Date Check Number Payee Description Amount
02/10/2022 54809 ADMINPARTNERS Board Dues and Fees - Annual Document $100.00
02/10/2022 54810 Ask Supply Co., LLC Custodial Supplies $736.42
02/10/2022 54811 ATS Maint Vehicle - Wheel Alignment $98.95
02/10/2022 54812 Black Hills Energy Gas - Utility $12,388.88
02/10/2022 54813 Cash-wa Distributing Co. Custodial Supplies $96.67
02/10/2022 54813 Cash-wa Distributing Co. Custodial Supplies $359.75
02/10/2022 54814 Central Community College Action Days - 2022 $375.00
02/10/2022 54815 Clipper Publishing Co., Inc. Invitation - Notice of Meetings - Claims $141.85
02/10/2022 54816 Culligan RO System Rent W/Pump - Maint $45.00
02/10/2022 54817 DAS State Accounting - Central Finance Distance Learning $453.03
02/10/2022 54818 Eakes Office Solutions Elem Supplies $24.08
02/10/2022 54818 Eakes Office Solutions Teaching Supplies/Elem/Supplies $50.28
02/10/2022 54818 Eakes Office Solutions Elem Teaching Supplies $78.90
02/10/2022 54818 Eakes Office Solutions Elem Teaching Supplies/Secondary Teaching Supplies - Paper $199.95

02/10/2022 54819 Educational Service Unit #10 Audiology 3-4 $4.68
02/10/2022 54819 Educational Service Unit #10 Speech SA Secondary $1,477.27
02/10/2022 54819 Educational Service Unit #10 Speech B-2 $531.82
02/10/2022 54819 Educational Service Unit #10 Audiology School Age Sec. $18.73
02/10/2022 54819 Educational Service Unit #10 Speech SA Elementary $5,140.89
02/10/2022 54819 Educational Service Unit #10 OT School Age Secondary $490.36
02/10/2022 54819 Educational Service Unit #10 OT School Age Elem $490.36
02/10/2022 54819 Educational Service Unit #10 OT Ages 3-4 $122.58
02/10/2022 54819 Educational Service Unit #10 OT B-2 $122.58
02/10/2022 54819 Educational Service Unit #10 Psychology Secondary $1,000.61
02/10/2022 54819 Educational Service Unit #10 Psychology Elementary $1,000.61
02/10/2022 54819 Educational Service Unit #10 Psychology Ages 3-4 $250.15
02/10/2022 54819 Educational Service Unit #10 Psychology Ages B-2 $250.15
02/10/2022 54819 Educational Service Unit #10 PT Secondary $324.72
02/10/2022 54819 Educational Service Unit #10 PT Elementary $324.72
02/10/2022 54819 Educational Service Unit #10 Speech Ages 3 -4 $2,304.54
02/10/2022 54819 Educational Service Unit #10 PT Ages 3-4 $81.17
02/10/2022 54819 Educational Service Unit #10 PT Birth -2 $81.17
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Secondary $334.56
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Elementary $334.56
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Ages3-4 $66.17
02/10/2022 54819 Educational Service Unit #10 SPED Supervision Ages B-2 $66.17
02/10/2022 54819 Educational Service Unit #10 Credit - Vocational Secondary ($386.57)



02/10/2022 54819 Educational Service Unit #10 EsserIII-LMHPS -SA $500.00
02/10/2022 54819 Educational Service Unit #10 EsserIII-LMHPS -EL $500.00
02/10/2022 54819 Educational Service Unit #10 Network Operations - Technology $18.75
02/10/2022 54819 Educational Service Unit #10 Staff Development Workshop - T. Burmood $20.00
02/10/2022 54819 Educational Service Unit #10 Audiology School Age Elem $18.73
02/10/2022 54819 Educational Service Unit #10 Audiology - B - 2 $4.67
02/10/2022 54819 Educational Service Unit #10 Deaf Education Secondary $155.87
02/10/2022 54819 Educational Service Unit #10 Deaf Education Elementary $310.81
02/10/2022 54820 Hawks, Tanner R Fuel for Van $25.00
02/10/2022 54821 Heartland Disposal, Inc. Trash Removal $299.00
02/10/2022 54822 Hobby Lobby Stores, Inc Art Supplies - 109767644/109767761 $19.95
02/10/2022 54823 Hometown Leasing Copy Machine Lease $641.05
02/10/2022 54824 Johnstone Supply Custodial Supplies $237.35
02/10/2022 54825 Jostens, Inc. Secondary Misc - Diploma $290.32
02/10/2022 54825 Jostens, Inc. Secondary Misc - Diploma $32.40
02/10/2022 54826 K & K Fuel for Transportation $1,207.76
02/10/2022 54827 Knowbuddy Resources Elem Library Books $180.48
02/10/2022 54828 KSB School Law PC LLO Legal Services $65.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #3 $100.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #16 $50.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #2 $100.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #15 $50.00
02/10/2022 54829 L and N Enterprises Maint Repair - Vehicle Inspection Bus #13-1 - Tire Repair $80.00

02/10/2022 54829 L and N Enterprises Vehicle Inspection - Red Freestyle - Maint/Repair $50.00
02/10/2022 54829 L and N Enterprises Vehicle Inspection - Blue Ford Taurus - Maint/Repair $50.00

02/10/2022 54829 L and N Enterprises Vehicle Inspection - Chevy Van - Maint/Repair $50.00
02/10/2022 54829 L and N Enterprises Vehicle Inspection - Silver Van #2 - Maint/Repair $50.00
02/10/2022 54830 Larry's Market Ag Supplies, Science, HS Sped $93.46
02/10/2022 54831 Lincoln Journal Star HVAC Upgrades-Invitation for Bids $82.59
02/10/2022 54832 Lookout Books Library Elementary Books $167.60
02/10/2022 54833 Matheson Tri-Gas, Inc. Ag Supplies $77.71
02/10/2022 54834 MCI Telephone $62.67
02/10/2022 54835 Nebr Assoc Of School Boards Annual Membership Dues for NASB 4/1/2022-3/31/2023 $3,703.00

02/10/2022 54836 Nebraska Air Filter, Inc. Custodial Supplies - Air Filters $37.68
02/10/2022 54837 Nebraska Central Telephone Co Telephone $319.34
02/10/2022 54838 Nebraska Public Power Dist. Electricity $31.58
02/10/2022 54838 Nebraska Public Power Dist. Utility $2,419.89
02/10/2022 54838 Nebraska Public Power Dist. Utility - Electricity $47.37
02/10/2022 54838 Nebraska Public Power Dist. Electricity $913.14
02/10/2022 54839 Optum Ins. Premium Benefit $150.00
02/10/2022 54839 Optum Ins. Premium Benefit $150.00
02/10/2022 54839 Optum FSA Plan $150.00
02/14/2022 54849 Potter, Misti L Reimbursement for Garnishment - Garnishment Cancelled $360.09



02/10/2022 54840 School Specialty Inc Art Supplies $38.21
02/10/2022 54841 Shelton School Petty Cash Reimbursement - 1-6-2022-1-27-2022 - Speech, Elem SPED, Sec

Teaching Supplies, Sec Periodicals, Postage
$611.45

02/10/2022 54842 Sparq Data Solutions, Inc. Board Dues/Fee-Admin Technology Software - Sparq Meeting
Subscription/North Star Negotiations Software

$3,800.00

02/10/2022 54843 Spracklin Chiropractic DOT Physical - Lehn $90.00
02/10/2022 54844 SYNCB/AMAZON Sec. Misc/Custodial Supplies (Heater) $215.70
02/10/2022 54845 Village Of Shelton Water/Sewer $982.12
02/10/2022 54846 Willis Repair, LLC Maint Vehicles $23.44
02/10/2022 54846 Willis Repair, LLC Custodial Supplies $135.27
02/10/2022 54846 Willis Repair, LLC Vehicle Main - Tire Repair $25.00
02/10/2022 54847 Woodward Disposal Service, Inc. Document Destruction $25.00
02/10/2022 54848 Yanda's Music Music - Reeds $18.00
Sub Total $49,418.21



Shelton Public Schools
Check Register Report by Check Number
Bank: [All]; Bank Account: [All]; Begin Check Number: 54796; End Check Number: 54849; Check Status: Paid; Created On: 2/14/2022 4:47:12 PM

Bank Account Number
Cornerstone Bank 031038968

Paid Date Check Number Type Vendor Name Amount
2/14/2022 54796 Payroll Liability  Principal Life Insurance Co $940.69
2/14/2022 54797 Payroll Liability Aflac $2,115.86
2/14/2022 54798 Payroll Liability Blue Cross Blue Shield $55,894.08
2/14/2022 54799 Payroll Liability Colonial Life & Accident Insurance Co $39.75
2/14/2022 54800 Payroll Liability Companion Insurance Company $109.50
2/14/2022 54801 Payroll Liability Credit Management Services, Inc. $216.18
2/14/2022 54802 Payroll Liability Dist. 19 Payroll Acct. $6,539.01
2/14/2022 54803 Payroll Liability District 19 Payroll Acct. $43,899.82
2/14/2022 54804 Payroll Liability General Collection Co. $360.09
2/14/2022 54805 Payroll Liability Horace Mann Life Insurance Co $50.00
2/14/2022 54806 Payroll Liability Payroll Account - Dist 19 $600.00
2/14/2022 54807 Payroll Liability Shelton School Payroll Acct. $39,233.31
2/14/2022 54808 Payroll Liability Vision Service Plan $513.68
2/10/2022 54809 Accounts Payable ADMINPARTNERS $100.00
2/10/2022 54810 Accounts Payable Ask Supply Co., LLC $736.42
2/10/2022 54811 Accounts Payable ATS $98.95
2/10/2022 54812 Accounts Payable Black Hills Energy $12,388.88
2/10/2022 54813 Accounts Payable Cash-wa Distributing Co. $456.42
2/10/2022 54814 Accounts Payable Central Community College $375.00
2/10/2022 54815 Accounts Payable Clipper Publishing Co., Inc. $141.85
2/10/2022 54816 Accounts Payable Culligan $45.00
2/10/2022 54817 Accounts Payable DAS State Accounting - Central Finance $453.03
2/10/2022 54818 Accounts Payable Eakes Office Solutions $353.21
2/10/2022 54819 Accounts Payable Educational Service Unit #10 $15,960.83
2/10/2022 54820 Accounts Payable Hawks, Tanner R $25.00
2/10/2022 54821 Accounts Payable Heartland Disposal, Inc. $299.00
2/10/2022 54822 Accounts Payable Hobby Lobby Stores, Inc $19.95
2/10/2022 54823 Accounts Payable Hometown Leasing $641.05
2/10/2022 54824 Accounts Payable Johnstone Supply $237.35
2/10/2022 54825 Accounts Payable Jostens, Inc. $322.72
2/10/2022 54826 Accounts Payable K & K $1,207.76
2/10/2022 54827 Accounts Payable Knowbuddy Resources $180.48
2/10/2022 54828 Accounts Payable KSB School Law PC LLO $65.00
2/10/2022 54829 Accounts Payable L and N Enterprises $580.00
2/10/2022 54830 Accounts Payable Larry's Market $93.46
2/10/2022 54831 Accounts Payable Lincoln Journal Star $82.59
2/10/2022 54832 Accounts Payable Lookout Books $167.60
2/10/2022 54833 Accounts Payable Matheson Tri-Gas, Inc. $77.71
2/10/2022 54834 Accounts Payable MCI $62.67
2/10/2022 54835 Accounts Payable Nebr Assoc Of School Boards $3,703.00
2/10/2022 54836 Accounts Payable Nebraska Air Filter, Inc. $37.68
2/10/2022 54837 Accounts Payable Nebraska Central Telephone Co $319.34
2/10/2022 54838 Accounts Payable Nebraska Pubilc Power Dist. $3,411.98
2/10/2022 54839 Accounts Payable Optum $450.00
2/10/2022 54840 Accounts Payable School Specialty Inc $38.21
2/10/2022 54841 Accounts Payable Shelton School Petty Cash $611.45
2/10/2022 54842 Accounts Payable Sparq Data Solutions, Inc. $3,800.00
2/10/2022 54843 Accounts Payable Spracklin Chiropractic $90.00
2/10/2022 54844 Accounts Payable SYNCB/AMAZON $215.70
2/10/2022 54845 Accounts Payable Village Of Shelton $982.12



2/10/2022 54846 Accounts Payable Kevin Willis $183.71
2/10/2022 54847 Accounts Payable Woodward Disposal Service, Inc. $25.00
2/10/2022 54848 Accounts Payable Yanda's Music $18.00
2/14/2022 54849 Accounts Payable Potter, Misti L $360.09

Sub Total $199,930.18
Grand Total $199,930.18
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DISTRICT 19 FINANCIAL STATUS AS OF JANUARY 31,2022

CASH RESERVES:

GENERAL FUND CASH
RESERVE (1/31/22 Interest + $292.73) $486,161.42

SPECIAL BUILDING CASH
RESERVE (1/31/22 Interest + $57.14) $61,307.63

TOTAL CASH RESERVE ACCOUNTS: $547,469.05

SAVINGS:

GENERAL FUND CR SAVINGS
5882 $166,312.82

$166,312.82

UNEMPLOYMENT SAVINGS
#5891 $26,561.57

VEH/BUS ACQ. Savings #9457 $42,109.18

TECHNOLOGY ACQ  SAVINGS
# 5918 $51,206.19

PARKING LOT DEPR.
SAVINGS #5909 $70,307.41

BAND UNIFORM SAVINGS
#5900 $0.10

HVAC Savings #9475 $89,483.43

TOTAL DEPRECIATION SAVINGS: $279,667.88

TOTAL SAVINGS: $445,980.70

TOTAL OF DISTRICT FUNDS: $993,449.75

TAXES: GENERAL BUILDING FUND TOTALS:
BUFFALO $444,889.66 $311.72 GENERAL $652,474.24

HALL $153,344.60 $136.64 DEPRECIATION $279,667.88
ADAMS $662.55 $0.00 LUNCH $23,747.73

KEARNEY $18,175.11 $0.00 SPECIAL BLDG 61,307.63
TOTAL TAXES $617,071.92 $448.36

Net Wages $ 150,278.54
General Fund Expenditures $ 49,418.21

Employee - Liabilities $ 93,276.49

Receipts for January 2022 $ 694,434.27



SHELTON PUBLIC SCHOOLS:   GENERAL FUND MONTHLY COMPARISION
2020-21 2021-22 2020-21 2021-22

Sept.  Expenditures Reported @ Board Mtg $221,441.00 $238,035.00 Mar.    Expenditures Reported @ Board Mtg ( 202,274.00)       
Sept. Net Payroll $154,292.00 $152,435.00 Mar.    Net Payroll ( 151,673.00)       
Sept. EOM Expenditures ( -  )                 ( -  )                   Mar.    EOM Expenditures   ( -  )                    ( -  )                    
Total Sept. Expenditures ($ 375,733.00)   ($ 390,470.00)     Total Mar.    Expenditures ( 353,947.00)       
Percent of Budget Spent 5.08% 5.21% Accumulated Totals ($ 2,559,255.00)  ($ -  )                  
Cash On Hand ($ 1,279,562.89) $1,454,002.00 Percent of Budget Spent 4.79% 0.00%

Cash On Hand ($ 670,187.00)     

Oct. Expenditures Reported @ Board Mtg 220,279.00 $241,803.00

Oct. Net Payroll ( 153,801.00)     $150,362.00 April      Expenditures Reported @ Board Mtg ( 204,634.00)       
Oct. EOM Expenditures April    Net Payroll ( 153,248.00)       
Total Oct. Expenditures $374,080.00 $392,165.00 April    EOM Expenditures ( -  )                    ( -  )                    
Accumulated Totals ($ 749,813.00)   ($ 782,635.00)     Total April    Expenditures ( 357,882.00)       ( -  )                    
Percent of Budget Spent 5.06% 5.24% Accumulated Totals ($ 2,917,137.00)  ($ -  )                  
Cash On Hand ($ 1,238,265.00) $1,201,721.00 Percent of Budget Spent 4.84% 0.00%

Cash On Hand ($ 651,643.00)     

Nov.   Expenditures Reported @ Board Mtg $225,593.00 $94,208.00 May    Expenditures Reported @ Board Mtg ( 251,846.00)       
Nov.   Total Payroll $157,908.00 $267,463.00 May    Net Payroll ( 154,483.00)       
Nov.   EOM Expenditures ( -  )                 ( -  )                   May    EOM Expenditures ( -  )                    ( -  )                    
Total Nov.   Expenditures $383,501.00 $361,671.00 Total May    Expenditures ( 406,329.00)       
Accumulated Totals ($ 1,133,314.00) $1,144,306.00 Accumulated Totals ($ 3,323,466.00)  ($ -  )                  
Percent of Budget Spent 5.19% 4.83% Percent of Budget Spent 5.50% 0.00%
Cash On Hand ($ 946,507.90)   $909,822.00 Cash On Hand ($ 1,435,584.00)  

          June    Expenditures Reported @ Board Mtg ( 230,250.00)       
Dec.   Expenditures Reported @ Board Mtg ( 217,069.00)     $86,223.00 June    Net Payroll ( 145,871.00)       
Dec.   Total Payroll ( 152,404.00)     $245,586.00 June    EOM Expenditures ( -  )                    ( -  )                    
Dec.   EOM Expenditures ( -  )                   Total June    Expenditures ( 376,121.00)       ( -  )                    
Total Dec.   Expenditures ( 369,473.00)     ( 331,809.00)       Accumulated Totals ($ 3,699,587.00)  ($ -  )                  
Accumulated Totals ($ 1,502,787.00) ($ 1,241,631.00)  Percent of Budget Spent 5.09% 0.00%
Percent of Budget Spent 5.00% 4.43% Cash On Hand ($ 1,425,759.00)  
Cash On Hand ($ 667,873.95)   ($ 686,300.00)     

July    Expenditures Reported @ Board Mtg ( 286,319.00)       
Jan.    Expenditures Reported @ Board Mtg ( 197,420.00)     $49,418.00 July    Net Payroll ( 146,403.00)       
Jan.    Net Payroll ( 148,885.00)     $243,555.00 July    EOM Expenditures ( -  )                    
Jan.    EOM Expenditures ( -  )                 Total July    Expenditures ( 432,722.00)       
Total Jan.    Expenditures $346,305.00 $292,613.00 Accumulated Totals ($ 4,132,309.00)  ($ -  )                  
Accumulated Totals ($ 1,849,092.00) ($ 1,534,244.00)  Percent of Budget Spent 5.86% 0.00%
Percent of Budget Spent 4.69% 3.91% Cash On Hand ($ 1,110,707.00)   
Cash On Hand ($ 801,434.00)   ($ 993,449.00)     

August    Expenditures Reported @ Board Mtg $217,765.00

Feb.    Expenditures Reported @ Board Mtg ( 206,032.00)     August    Net Payroll $171,935.00
Feb.    Net Payroll ( 150,184.00)     August    EOM Expenditures ( -  )                    
Feb.    EOM Expenditures ( -  )                   Total August    Expenditures  ( 389,700.00)       
Total Feb.    Expenditures ( 356,216.00)     ( -  )                   Accumulated Totals ($ 4,522,009.00)  ($ -  )                  
Accumulated Totals ($ 2,205,308.00) BUDGET $7,389,889.00) $7,491,037.00)
Percent of Budget Spent 4.82% 0.00% TOTAL % OF BUDGET SPENT = 62.21%
Cash On Hand ($ 759,347.00)   Cash On Hand ($ 785,296.00)     



Superintendent Report for February 2022

Climate/Culture Strategies
During the retreat we discussed strategies the board has considered as part of the negotiations
process (additional work days, paying staff to cover classes) to improve culture and climate.  I
thought it might be helpful for the board to also have information on what strategies the admin
team has implemented to impact culture and climate.

Culture:  Grounded in shared values and
beliefs, deeper sense of how people act in the
school.

Climate:  Perception-based, is how people feel in
school.

Developed core belief statements
collaboratively as a staff.  We started with a
leadership team of certified and classified staff
to generate a list of core beliefs, then we
prioritized and narrowed the list.  Then we
brought the core beliefs in front of the whole
staff at the beginning of the 20-21 school year
where the whole staff had input, wordsmithed,
and narrowed the core beliefs to 5.

Monthly staff potlucks

Created opportunities for staff to have input in
district decisions and systems:

● Calendar committee to develop the
calendar draft, then calendar is shared
with all certified and classified staff
with a survey link to provide feedback

● Teacher Leadership Team to create
open lines of communication and
problem solving

● Elementary scheduling committee to
develop the daily schedules for specials
like P.E., music, guidance, art, etc.

Thank yous and pick-me-ups from the admin
team.

● We buy coffees from Rise and Grind and
have them delivered to the school and
surprise teachers in the morning as a way
to thank them for going the extra mile or
as a little pick-me-up if we know they are
going through a difficult time.

● Motivational notes with a little gift (pack
of EmergenC or post it notes and pens)
just to let them know we are thinking of
them.

● Jeans day coupons for covering classes
or volunteering to let us observe in their
classrooms for staff development.

● Canceled the last day of school before
Christmas break as a thank you for
covering classes during plan periods.

Developed a district instructional vision with
input from all certified staff to clarify and
clearly communicate what high quality
instruction looks and sounds like.

Fun and light-hearted games and activities
● Marshmallow Wars

Celebrations
● We saw big improvements in our trend

https://docs.google.com/document/d/1TnHbz3CB2dg5Pd69RDdioLRQO5mqsUQycPcbHUovMXE/edit?usp=sharing
https://docs.google.com/document/d/1xH0oLp5qQm8kznFJ6JYLrFUz76kgAxVLO6xhRHE_bY4/edit?usp=sharing
https://docs.google.com/document/d/190CvjCst5VfvSShQEHNuAWYhmoxcEDs2_Lxnjprobrk/edit?usp=sharing


walk data from fall 2021 to winter 2022.
On February 14 we will share our data
with staff and have a fun celebration to
say thank you for all their hard work.  We
consulted staff to see what type of
celebration they would appreciate.

NASB Strategic Planning References
Here is the feedback I’ve received so far from superintendents who are working with Marcia
Herring on strategic planning.  I will update the board if I receive any additional comments.

District Strengths Challenges

Mark Lenihan, Ed.D
Superintendent
Wayne Community Schools

Overall, so far, I give the
NASB Strategic Planning
process a strong
recommendation. It will fit in
very nicely to our school
improvement plan, and ties
AQUESTT and the district
goals in as well

1) Great opportunities for community input via
surveys and community meetings
2) It challenges you to think of key community
members to invite to be part of the Strategic
Planning Team.
3) It gives the school board and administration
a chance to listen to the community members.
Marcia and Kari facilitated the community
meetings, being neutral I think that helped
community members trust the process.
4) We are at the point in which we will see our
needs analysis, although I think we have a
good idea of what it will be based on the
feedback.
5) In the end, I believe we will have a good
strategic plan that involves all of our
stakeholders, including staff, students, parents,
business leaders, and community members.
Invite students to your sessions if you do this,
the students gave great feedback for us!

1) At first, the work is pretty cumbersome
for administrators. Getting email lists,
names of community members, distributing
surveys, etc.
2) Make sure your staff and students
understand why they are taking the surveys,
what they are for, etc..
3) Arranging logistics for community
meetings, making sure all of the community
knows when and where the meetings will
occur, and following up on those details
will take some time.

Dr. Chad Denker
Superintendent
David City Public Schools

Yes; we were pleased with the process. It is not
cheap but so far we feel like it was worth the
cost.

It took longer than expected because we
were interrupted by covid.

Respectfully submitted,



Dr. Gannon



To: Board of Education
From: Jeff Kenton
Date: February 14, 2022
Re: Board Report

● District Enrollment is 281 students
o Elementary = 166 students
o JH/HS = 115 students

● Activities

○ District Wrestling was held on Friday and Saturday.  I will update you with

our State Qualifiers on Monday.

○ The girls basketball team has had a fantastic season and they have

earned the privilege of hosting D1-9 Subdistrict.  Games are scheduled for

Monday, Tuesday, and Thursday.

○ The boys basketball team has also had a nice season and it looks as if

they will also earn the privilege of hosting D2-8 Subdistrict.  We will not

know for sure until later in the week, but it looks like the next two weeks

we will be busy hosting basketball games.

○ The speech team is also competing well and bringing home some

hardware.  They will be competing @ GICC on Friday, and in Minden on

Saturday.

○ JHBB will finish up their season @ Lawrence / Nelson on Saturday.

● Assessment

○ MAP Assessments have been completed and information has been

shared with parents through Parent Teacher Conferences.

○ NSCAS Assessments are just around the corner with the testing window

opening up at the end of March and running through the beginning of May.

● Registration

○ We have been accepting PK registrations and have set a deadline for

March 31, 2022.  We are again expecting two full classrooms.



○ Kindergarten Registration has been scheduled for March 25th.  We are

planning on having two registration sessions.  One at 9:00 am and one at

1:00 pm.

Respectfully Submitted,

Jeff Kenton
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January 26, 2022

Dr. Shanna Gannon
Superintendent
Shelton Public Schools
210 9th Street
P.O. Box 610
Shelton, NE 68876

Re: Shelton Public Schools HVAC Upgrades
Bid Results
ETI Project No. 2021-106

Dear Dr. Gannon:

Engineering Technologies, Inc. has received and reviewed the January 25, 2022 contactor proposals, 
submitted per ETI’s Project Manual and Specifications for the “Shelton Public Schools HVAC Upgrades”. 
Jerry’s Sheet Metal Heating and Cooling, Inc. submitted an apparent low Base Bid amount of $215,000.00.

Please have the board advise of the acceptance of this base bid.  We recommend the contract be awarded 
to the apparent low bidder, Jerry’s Sheet Metal Heating and Cooling, Inc. if the proposal is accepted.

We have had past experience working with Jerry’s Sheet Metal Heating and Cooling, Inc. and believe them 
to be a reputable Contractor and capable of the work involved with this Project.  

We will begin execution of the specified contract between the Owner and Contractor as outlined in our bid 
specifications, after the Shelton Public School Board review. Please let us know if the bid has been accepted.

If there are any questions, please contact me.

Sincerely,

Martin D. Kasl, P.E.





































Year Month Start Day
2022 7 1 1: Sunday, 2: Monday

Shelton School Calendar

2022-2023 Important Dates
July 22 November 22 March 23 August 1 Conditioning For Fall Sports

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa August 8 Fall Sports Practice Begins
1 2 1 2 3 4 5 1 2 3 4 August 10-11 Teacher Professional Learning

3 4 5 6 7 8 9 6 7 8 9 10 11 12 5 6 7 8 9 10 11 August 15 Teacher Work Day (NO SCHOOL) Elementary Open House
10 11 12 13 14 15 16 13 14 15 16 17 18 19 12 13 14 15 16 17 18 August 16 First Day of 1st Semester - (11:30 EARLY OUT)
17 18 19 20 21 22 23 20 21 22 23 24 25 26 19 20 21 22 23 24 25 August 22 First Day of PK
24 25 26 27 28 29 30 27 28 29 30 26 27 28 29 30 31 September 5 NO SCHOOL - Labor Day
31 September 14 Parent-Teacher Conferences 4:00pm-8:00pm (2:30 EARLY OUT)
0.00 0.00 0.00 20.00 2.00 19.00 September 15 Parent-Teacher Conferences 8:00am-12:00pm (NO SCHOOL)

August 22 December 22 April 23 September 16 NO SCHOOL
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa October 14 1st Qtr. Ends 41 days

1 2 3 4 5 6 1 2 3 1 October 28 Fall Break (NO SCHOOL)
7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 October 31 Teacher Professional Development (NO SCHOOL)
14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 November 1 Teacher Work Day (NO SCHOOL)
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 November 23 Grandparents Day (11:30 EARLY OUT)
28 29 30 31 25 26 27 28 29 30 31 23 24 25 26 27 28 29 November 24-25 Thanksgiving Vacation

30 December 21 2nd Qtr. Ends (2:30 EARLY OUT) 44 days

3.00 12.00 0.00 15.00 0.00 18.00
December 22-January 
4 Winter Break Gym Moratorium Dec. 23-27

September 22 January 23 May 23 January 3 Teacher Professional Development (NO SCHOOL)
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa January 4 Teacher Work Day (NO SCHOOL)

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 January 5 First Day of 2nd Semester (2:30 early out)
4 5 6 7 8 9 10 8 9 10 11 12 13 14 7 8 9 10 11 12 13 February 8 Parent-Teacher Conferences 4:00pm-8:00pm (2:30 EARLY OUT)
11 12 13 14 15 16 17 15 16 17 18 19 20 21 14 15 16 17 18 19 20 February 9 Parent-Teacher Conferences 8:00am-12:00pm (NO SCHOOL)43 days
18 19 20 21 22 23 24 22 23 24 25 26 27 28 21 22 23 24 25 26 27 February 10 3rd Qtr. Ends
25 26 27 28 29 30 29 30 31 28 29 30 31 March 9-10 Spring Break (NO SCHOOL)

March 13 Teacher Professional Development (NO SCHOOL)
1.00 19.00 2.00 19.00 1.00 15.00 March 14 Teacher Work Day (NO SCHOOL)
October 22 February 23 June 23 April 7-10 Easter Break (NO SCHOOL)

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa April 15 Prom
1 1 2 3 4 1 2 3 April 28 Activities Banquet

2 3 4 5 6 7 8 5 6 7 8 9 10 11 4 5 6 7 8 9 10 May 6 Graduation 3:00 pm 47 days
9 10 11 12 13 14 15 12 13 14 15 16 17 18 11 12 13 14 15 16 17 May 19 4th Qtr Ends (2:30 EARLY OUT)
16 17 18 19 20 21 22 19 20 21 22 23 24 25 18 19 20 21 22 23 24 May 22 Teacher Check-out Day
23 24 25 26 27 28 29 26 27 28 25 26 27 28 29 30
30 31 Parent Teacher Conferences
2.00 18.00 1.00 18.00 0.00 0.00 September 14 4:00pm-8:00pm

September 15 8:00am-12:00pm
ELEM JH SH Totals Students Teachers February 8 4:00pm-8:00pm

Student School Day 172.00 172.00 1st Semester 84.00 90.00 February 9 8:00am-12:00pm
Teacher Duty Day 10.00 10.00 2nd Semester 89.00 95.00

Total Days 185.00 185.00 2:30 Early Out - School Improvement
Sept 14, Oct. 5, Oct. 19, Nov. 2, Nov. 16, Dec. 7, Dec. 21
 Jan. 11, Jan. 25, Feb. 8, Mar. 8, Mar. 22,  Apr. 5, Apr. 19

11:30 Early Out
Aug. 16, Nov. 23

Teach Professional Development Day - NO SCHOOL
Aug. 10, Aug. 11, Oct. 31,  Jan. 3,  Mar. 13

Teacher Work Day - No School
Aug. 15, Nov. 1, Jan. 4, March 14

NO SCHOOL
Sept. 5, Sept. 16, Oct. 28, Nov. 25 & 26, Dec. 22-Jan. 4
Feb. 10, Mar. 9-10, April 7-10
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February 2, 2022 

 

Superintendent Gannon and Shelton Public Schools Board of Education, 

We appreciate the opportunity to share the NASB Strategic Plan Proposal with the Shelton 

Public Schools Administrators and Board of Education. The NASB Board Leadership 

Department is pleased to provide a multitude of programs and services to our members, 

including the following strategic planning process. 

The Association adopted protocol and procedures are characteristic of a 

comprehensive planning process.  The proposal outlines the scope and sequence that 

includes engagement of both internal and external stakeholders through one-to-one 

interviews, online surveys, and purposeful focus group discussion.  The process ensures 

open and continuous communication with our staff, but also a strategic plan design that 

will meet the vision and expectations of administration and the board of education. 

The team at NASB would value the opportunity to work with Shelton Public Schools 

through this most important endeavor. As the Director of the Leadership Department, I 

will work alongside our team, Tori Pierce, NASB Associate, Kari Stephens, NASB Associate, 

and Katie Coble, NASB Associate, to provide a quality service and outcome to support 

the long-term vision of the Shelton School District. 

Once again, thank you for allowing us to present a proposal. I look forward to the 

opportunity to discuss and address questions and points of clarification as needed.  

Please feel free to contact me at 402-817-0296 at your convenience.  

Respectfully submitted, 

Marcia R. Herring 

Marcia R. Herring, Director of Board Leadership 

Nebraska Association of School Boards 
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For many school districts, the purpose for engaging in strategic planning begins with the 

belief that a school district’s primary mission is the education of students and all actions 

and decisions are dedicated to improving educational outcomes. Experienced 

educators also understand that, although the district is accomplished, the bar must be 

raised to ensure improvement and growth of learning for all students.  This commendable 

goal is quite often tempered by the certainty that most school districts are challenged 

with needs that exceed access to adequate resources and meeting the expectations of 

stakeholders to be more efficient and accountable with the investment of resources. 

The Nebraska Association of School Boards has been advocating for, working with, and 

training Nebraska school boards since 1918. Traditionally, the NASB’s Board Leadership 

department has worked with school boards and their superintendents in more narrowly 

focused goal setting exercises. As recent as 2014, district leaders requested that we 

expand community engagement to include a comprehensive strategic planning 

process.  Since that time, NASB has facilitated strategic planning for more than 65 school 

districts ranging from Class A to Class D (see Appendix IV for testimonials). 

NASB strategic planning ensures that common purpose and values are established for 

the school through the strategic direction for the next three to five years. The strategic 

plan is expressed through guiding principles, objectives, and strategies, and is a critical 

component that ensures stakeholders the district is operating strategically and planning 

for the future and success.  

The NASB Strategic Planning Process: 

▪ Validates the mission, vision, and beliefs of the district 

▪ Informs through internal and external engagement  

▪ Produces qualitative and quantitative data to identify needs 

▪ Empowers the district leadership team to prioritize and focus on target areas 

▪ Enables the district to allocate and align resources to address priorities 

▪ Provides a mechanism for the board to monitor and assess the progress and 

success of learning 
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The NASB approach to strategic planning utilizes tested methods for guiding schools 

through this important process. We modify our methodology to align to the vision and 

expectations of the process as defined by the District Leadership Team (see Appendix VI 

for Glossary) and Board of Education. The process is designed to meet two, central goals: 

the collection of high-quality data necessary for the creation of prioritized strategies and 

to engage stakeholders’ perspective, ideas, and suggestions for growing education. 

 

Monitor 

Progress/Success of 

the Strategic Plan 

through Board 

Meetings, Board 

Self-Assessment and 

Superintendent 

Evaluation 

Step I: Who are we?

Organize and Plan the Process:

Prospective Timeline
Strategic Overview Committee

Mission, Vision, Beliefs

Step II: Where are we 
now?

District Needs Assessment:

Stakeholder Engagement
Comprehensive Needs Index
Program / Service Overview

Extant Data
Needs Analysis

Step III: Where do we 
want to go?

Define and Build the Plan: 

Guiding Principles
Objectives
Strategies

Performance Indicators
Alignment

Prioritization

Step IV: How do we plan 
to get there?

Implement and Monitor: 

Strategic Implementation Team
Implementing Strategies

Step V: How will we 
know when we have 

arrived? 

Support and Evaluation:

Progress Analysis
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Embarking on an effective strategic plan begins with organizing a timeline to establish a 

unified vision and expectations amongst stakeholders regarding how the process will 

unfold. This phase provides the district an opportunity to identify internal and external 

stakeholders that contribute to the community and district’s identity. Once identified, the 

stakeholders are extended an invitation take part in the strategic planning process. 

While each district’s timeline is unique, dependent upon the varying schedule and the 

timeframe by which the strategic planning process is initiated, the general outline and 

respective expenses are depicted in the diagram below. The Association will work 

diligently with the district to create a cost-effective and timely schedule to meet the 

needs of the district. For a more detailed timeline, see Appendix I. 

 June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May 

Step I: 

Organize 

and Plan 

            

Step II: 

Stakeholder 

Engagement 

            

Step III: 

Needs 

Analysis 

            

Step IV:  

Build the 

Plan 

            

Step V:  

Prioritization 

& Adoption 

            

 

Who are we?  
Organize and Plan the Process: 

   Prospective Timeline   |   Strategic Overview Committee   |   Mission, Vision, Beliefs 

S
te

p
 I
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The most diverse and instrumental group to the creation of a purposeful and effective 

strategic plan is the development of the Strategic Overview Committee (SOC). The 

committee represents a cross-section of both internal and external stakeholders. This 

committee will be tasked with: 

▪ Reviewing and providing feedback regarding the district mission, vision, and 

beliefs. 

▪ Engaging in a SWOT analysis discussion pertaining to the: 

o Strengths of the district 

o Needs of the district 

o Opportunities for growth in the district 

o Barriers that may potentially prevent achievement of goals in the district    

The creation of the SOC shall be initiated by the board and administration.  In 

accordance with the guidelines defined throughout this proposal, the Association 

recommends that the committee encompasses the following essential stakeholders 

including, but not limited to: 

▪ Superintendent 

▪ Members of the Board of Education 

▪ District Level Directors 

▪ Building Level Administrators 

▪ Staff Leaders 

▪ Parents 

▪ Business Leaders 

▪ Students 

▪ Other 

The membership of this committee will ensure greater participation, provide a diversity of 

perspectives, lessen the workload of individual team members, and contributes to the 

success of the strategic plan process.   

Before assessing district needs, NASB engages the SOC committee on a review of mission, 

vision, and beliefs (see Appendix III for a description of engagement methods). By 

revisiting the core of “who we are” at the outset of the process sets the tone for the 

purpose and direction of all stakeholder engagement and the development of the 

strategic plan.  
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The core of a good strategic plan rests on the collection of accurate and relevant data. 

The Needs Assessment is the period of collecting and assessing district needs and 

challenges, as well as the expectations for the future of the district structured to 

collaboratively engage internal and external stakeholders while remaining focused on 

student learning.  The Needs Assessment data will: 

▪ provide direction for programs and services that support the system’s mission and 

vision; 

▪ allow staff to determine priorities and allocate limited resources to activities that 

will have the greatest impact; 

▪ create cohesion through the alignment of goals, strategies, professional 

development, and desired outcomes;  

▪ enable benchmarking and monitoring of implementation and impact; and 

▪ assist with continuous improvement by helping staff identify change, which 

instructional and other practices are working, and the strategies associated with 

the greatest success. 

Direct stakeholder data collection provides an objective view of the district that informs 

the needs, goals, and strategies to be outlined in the plan. Examples of this type of data 

include, but are not limited to, current school district standards, assessment and 

achievement data, information about curriculum and instructional models, prior or 

current strategic plans, school improvement plans, facilities and maintenance master 

plans, community demographic information, and annual reports.  

 

 

Where are we now?  
District Needs Assessment:  

Stakeholder Engagement   |   Comprehensive Needs Index 

Program/Service Overview   |   Extant Data   |   Needs Analysis 

S
te

p
 I

I 
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Shaping and strengthening the public image of the school district and building a positive 

working relationship with stakeholders is a requirement in this era of accountability. 

Stakeholders are those who may be affected by or influence the mission, vision, goals, 

and/or policies of the school district (for a list of potential stakeholders to engage in your 

strategic planning process, see Appendix II). Engaging stakeholders in the strategic 

planning process aids in: 

▪ Creating transparency 

▪ Demonstrating why key stakeholders should trust and value the school district  

▪ Conveying what is being done to improve and grow student learning 

▪ Providing evidence of how tax dollars are properly invested in education 

▪ Expressing to stakeholders that their input is relevant 

▪ Demonstrating commitment to inclusion by removing barriers to participation 

▪ Establishing open lines of communication with stakeholders enables the school 

district to foster positive relations and interactions moving forward 

The Association utilizes a variety of methods to engage stakeholders including focus 

group discussion, one-to-one interviews, and online surveys available in both English and 

Spanish. The process is directed and focused so that it does not simply become an 

opportunity for individuals to air complaints (see Appendix III for details regarding 

engagement methods). 

Our team collects and compiles all responses and feedback from stakeholder 

engagement and organizes the data into a useful format. Although not all this data will 

directly inform the final strategic plan, the responses, organized by stakeholder group 

and, in the case of staff, organized by building, can be a valuable source of information 

for administrators. 

Stakeholder engagement provides an analysis of the district that informs the needs, 

goals, and strategies to be outlined in the plan by providing data on:  

• district strengths 
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• diversity, equity, and inclusion initiatives 

• student and staff social-emotional health and well-being 

• academic achievement 

• staff accountability & support processes 

• district climate/culture 

• professional development 

• staffing needs 

• facility needs 

• the highest priority needs for students 

The Comprehensive Needs Index (CNI) is a secondary mechanism by which to identify 

needs that possibly did not surface in the engagement data and provides an additional 

lens to confirm, compare, and contrast the identified stakeholder needs in the needs 

analysis by building / level and across the district.   

The Program / Service Overview (PSO) is an analysis by district-level and building-level 

administrators of the effectiveness of programs, services, and instruction in supporting the 

district’s mission while efficiently utilizing all resources (i.e., funding, facilities, technology, 

personnel, time, graduation rates, etc.).  The process enables administrators to answer 

fundamental questions about the district’s programs and services. 

The extant data component is the opportunity to provide a footprint of the current state 

of the district.  This includes data on the school itself such as: NSCAS performance, 

enrollment, student/teacher ratios, etc.; it also includes data on the school district 

community such as: population trends, poverty rates, and housing availability. As the 

district progresses after the adoption of the strategic plan, that footprint of extant data 

can be used to monitor how the district is moving the needle on student achievement.
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Together the CNI, stakeholder data, PSO, and extant data provide a comprehensive 

needs analysis for the district. Once NASB facilitators have completed the data 

collection, the results are analyzed, compiled, organized into summaries, and developed 

into a thorough summary of the needs of the district.  

This document will provide the board, administration, and other stakeholders with a 

detailed summary of all significant, emergent themes from the data. Once the district 

needs have been established, the Board Leadership team will draft and present a 

Strategic Framework to assist the district in addressing the identified needs. 
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Once the Needs Analysis has been reviewed, the creation of the strategic plan begins. 

Development of the plan is a collaborative process between the SOC, District Leadership 

and NASB facilitators, which is modified dependent upon the leadership preference of 

the school district.  Building the plan begins with collaborative input to identify Guiding 

Principles, Objectives, and Strategies. Following identification of these components of 

the plan, the facilitator will organize and draft a preliminary version of the strategic plan 

that also includes Performance Indicators. Once a complete drafted plan has been 

created, the plan will be presented, made available for modifications, and the final plan 

will be prepared for adoption by the board. The 3-5-year plan will contain additional 

elements useful for planning implementation and monitoring. These components include: 

▪ Target Date 

▪ Point Person Responsible 

▪ Program, Level, or Building 

▪ Action Plan 

▪ Funding Status 

▪ Annual Evidence of Progress 

Note: For detailed explanations and examples of Guiding Principles, Objectives, 

Strategies, Performance Indicators, and the other components mentioned above, see 

Appendix VI: Components of the Strategic Plan. 

 

Where do we want to go?  
Define and Build the Plan: 

 Guiding Principles   |   Objectives   |   Strategies   |   Performance Indicators 

Strategy Prioritization   |   Alignment Matrix 

S
te

p
 I

II
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Upon adopting the comprehensive strategic plan, districts can become overwhelmed with 

strategizing an effective implementation process. The Association provides a process by 

which to engage internal stakeholders to prioritize the strategies within the plan according 

to impact and urgency. The prioritization feedback is processed and graphed, providing 

direction to administration as to which areas of the plan are considered most impactful 

and/or extremely urgent.   

 

The Association recognizes that each district has significant responsibilities and commitments 

to improvement and student learning. The alignment matrix is designed to assist the district 

in this capacity by cross-referencing the components of the strategic plan with AQuESTT 

tenets, Nebraska Framework standards, or COGNIA standards, and your School 

Improvement Goals. In doing so, this matrix saves administration time while also indicating 

the level of connection the strategic plan has in supporting districtwide improvement.  
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A strategic plan, no matter how good it is on paper, is of little value if it is not implemented 

well.  NASB will work closely with District Leadership to put mechanisms in place to ensure 

the strategic plan is implemented in a realistic and meaningful way; often this means 

creating action plans inclusive of specific tasks and goals at the building or classroom-

level.  

 May June July Aug-May July Year 1 July Year 2 July Year 3 

Step I:  

Strategic 

Implementation 

Team 

           

Step II: 

Implementing 

Strategies 

           

Step III: 

Progress 

Analysis 

           

Step IV:  

Progress 

Analysis 

           

Step V:  

Progress 

Analysis  

           

 

   

 

How do we plan to get there? 
Implement and Monitor: 

Strategic Implementation Team   |   Implementing Strategies 

S
te

p
 I

V
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Even where a well-crafted strategic plan has been properly implemented, it can be difficult 

to gauge success. Therefore, NASB recommends that the district leadership adopt the 

Strategic Implementation Team (SIT) Process to ensure that administration and staff 

effectively implement and assess progress and/or success of the Strategies through 

accomplishment of Performance Indicators. 

Ensuring fidelity – ensuring all staff and administrators responsible for implementing the 

strategic plan are carrying it out with fidelity requires tremendous communication and 

coordination.  If the district fails to track progress, the district will fail to reach the plan’s 

desired result.   Progress of implementation must be monitored regularly and on a scheduled 

basis to ensure staff remains on track.  Therefore, the plan must be prioritized in order for the 

cabinet, directors, and principals to establish action steps that are specific, measurable, and 

timely. 

Reporting to the Board – the Board will expect the superintendent to regularly report the 

status of implementation, including progress toward each of the overall strategic goals.  In 

turn, the superintendent will expect regular status reports from the Strategic Implementation 

Team regarding the status toward achieving the goals and objectives.   

Celebrate Success – too often we fail to acknowledge and/or celebrate success.  

Celebration is as important as accomplishing objectives – maybe more important!  In the 

absence of closure and acknowledgement, it may be difficult to generate the support and 

enthusiasm of staff to embark upon the next challenge. 
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Ongoing support from the Board Leadership Team will continue after the board has 

officially adopted the plan. Regular meetings for the SIT team, goal setting with the 

board, evaluation of the superintendent, and board self-assessment are all components 

of evaluating the progress of the strategic plan in the district-level.   

In addition to the district’s internal evaluation through the components mentioned 

above, the Board Leadership Team will distribute a Progress Analysis Rubric to all 

administrators in the district in July at the 1-year, 2-year, and 3-year interval to provide the 

board and superintendent with a comprehensive, anonymous assessment of the 

progress that has been realized each year.  

The Nebraska Association of School Boards strives to provide comprehensive strategic plans 

that will guide and serve the district for 3-5 years.  Based on the outcome of the Progress 

Analysis at year 3, the Board Leadership Team will work with the district to determine whether 

the progress that has been realized warrants a re-engagement of the district stakeholders 

and an update of the strategic plan through Phase II. 

 

 

How do we know when we have arrived? 
Support and Evaluation: 

Superintendent Evaluation   |   Board Self-Assessment   |   Progress Analysis S
te

p
 V
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Exhibit A 

The following is a description of Services to be provided by NASB:  

 

Engagement & SOC Meetings 

NASB will engage the Client in stakeholder engagement and Strategic Overview 

Committee meetings as needed and mutually agreed upon, to be conducted by the 

NASB Board Leadership Department. 
 

Data Collection & Analysis  

NASB will provide additional consultants on an as-needed basis for the purposes of data 

collection and analysis. 

  

Needs Analysis & Strategic Plan 

NASB will provide analysis, drafting, and planning work including the writing and 

presentation of a comprehensive Needs Analysis, creation of the District Priorities/Goals and 

writing the final Strategic Plan document, as well as the following: 
 

o Define a timeline to support the board/district’s intended outcome of 

Strategic Planning.  

o Work collaboratively with the board/superintendent/district representative to 

define the internal/external stakeholders engagement process and 

procedures to meet the vision and expectations for Strategic Planning.  

o Design communications for district approval. 

o Provide administrative support and leadership through the planning process as 

requested by the board and/or superintendent. 

o Prepare outcomes from the meetings for district web posting and distribution 

as directed.  

o Compile and analyze the needs assessment stakeholder data and summarize 

the needs and priorities for the District Needs Analysis. 

o Develop the Strategic plan and administer the Prioritization Matrix. 

 

Shelton Public Schools Enrollment: 236 

Total Estimated Cost: $6,000 - $8,000  

 

*Note: The estimated cost does not include reasonable travel expenses and the 

addition of optional services. 
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The draft timeline provides a general scope of the project and the optimum timeline for strategic 

planning. The timeline for a district will vary based upon the ability to schedule stakeholder 

engagement meetings. 

Phase One  

Organize and Plan the Process Target Date 
Date 

Complete 

Identify district point person   

Distribute District Profile   

Identify Strategic Overview Committee (SOC)    

Identify internal and external stakeholders   

Create a proposed timeline to support: 

▪ Strategic Overview Committee meetings 

▪ Staff engagement surveys 

▪ Community engagement meeting 

▪ Strategic Overview Committee Mtgs. 

▪ Business leader survey 

  

Send invites, press release, social media promo community mtg.   

Phase Two    

District Needs Assessment  Target Date 
Date 

Complete 

Distribute Superintendent and Administrator Survey   

Comprehensive Needs Index    

Program and services overview   

Facilitate Community Mtg and Strategic Overview Committee Mtgs   

Stakeholder engagement (Board, Certified, Classified, Student, 

Parent, and Business Leader Surveys) 
  

NASB codes all stakeholder data   

NASB compiles the Needs Analysis and Strategic Plan Framework   

Phase Three    

Review the Strategic Plan and Finalize Target Date 
Date 

Complete 

Present Needs and Analysis and Framework to Board and 

Administration 
  

Administration reviews Framework   

NASB aligns strategies to SIP goals, AQuESTT, NE 

Framework/COGNIA 
  

NASB embeds the Framework into the Strat Plan Template   

NASB administers the Prioritization Matrix with Administrators   
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Board adopts plan   

Phase Four    

Implement and Monitor Target Date 
Date 

Complete 

Establish Strategic Implementation Team to monitor progress and 

success at regular intervals 
  

Phase Five    

Support and Evaluation Target Date 
Date 

Complete 

Contact, schedule, and conduct Progress Analysis/SIT with NASB   

Annual analysis of strategic plan progress and success   

Establish superintendent evaluation aligned to strategic plan   

Establish board self-assessment aligned to strategic plan   

Annual Progress Analysis Report   
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Below contains an unexclusive list of potential stakeholders to consider in the 

engagement process: 
 

External Stakeholders 

a. Community 

▪ Parents (e.g., households with school- 

age and non-school age children) 

▪ Residents 

▪ Community groups 

▪ Neighborhood leaders 

b.  Business and Industry Representatives 

▪ Chamber of Commerce 

▪ Community Economic Development 

▪ Developers 

▪ Business owners/leaders 

▪ Realtors 

▪ Banking 

▪ Preschool providers 

▪ Daycare providers 

▪ Post-Secondary Institutions 

▪ News media 

c. Community and Youth Service Organization Representatives 

▪ Ministerial leaders 

▪ YMCA, Teammates, other 

▪ Civic Club Youth Programs (Optimist,  

Rotary, Kiwanis, Legion, Lions, etc.) 

▪ Veteran organizations (United Way) 

▪ Community Based Programs 

▪ Family/Student resource systems and  

organizations 

d. Social and Mental Health Service Representatives 

▪ Comprehensive care centers, drug  

prevention programs 

▪ Social Services 

▪ Health and Human Services 

e. Local and State Government Representatives 

▪ Mayor and/or City Council Members 

▪ County Board 

▪ Sheriff and Chief of Police 

▪ Legislators 

▪ Commissions 

▪ Minority Advocacy groups 

Internal Stakeholders 

▪ Board 

▪ Superintendent 

▪ Assistant Superintendents 

▪ District Level Administration 

▪ Building Level Administrators 

▪ Certificated/Classified Staff 

▪ Students (Middle and High School)  

▪ Advisory Councils 

▪ Booster Club Officers/Members 

▪ PTO/PTA Groups 

▪ Organized Parental Support Groups 

▪ Foundation 

▪ Alumni 
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The following are some of the assessments that are conducted in engaging the external 

stakeholders.   

Mission, Vision, Beliefs 

The first engagement of the Strategic Overview Committee will consist of reviewing the mission, 

vision, and beliefs of the district. This process will incorporate group discussion and assessment of 

the current mission, vision, and belief statements and will provide opportunity for constructive 

feedback for potential areas of growth.  

District Program and Service Overview  

The Program Service Overview invites district-level and building-level administrators to analyze 

how effective district programs, services, and instruction enhance the district’s mission while 

efficiently utilizing all resources.  The process enables administrators to answer fundamental 

questions about the district’s programs and services: 

▪ Are we mastering the learning process the curriculum is designed to achieve?   

▪ Are we providing the professional development needed to ensure success in our 

classrooms?   

▪ Do we have appropriate policies and procedures in place?   

▪ Do we create, review, implement, and disseminate our policies and procedures 

consistently throughout the district?   

The comprehensive study of the programs and services through the strategic planning process will 

add to the data necessary to make informed decisions related to continuing services, addition of 

new services and to direct limited resources where needed and effective. 

Note:  The inclusion of the Program and Service Overview has helped numerous districts to 

realize tangible improvements of the services and programs provided.  The absence of the 

Program and Service Overview would be detrimental to the development and design of a 

credible strategic plan.      

SWOT Analysis 

Various stakeholders, often including the Strategic Overview Committee, Administration, and the 

Board, play a key role in assessing the strengths, weaknesses, opportunities, and threats of the 

district. This engagement tool helps identify areas that the district is excelling as well as potential 

areas of concern for the future. 

Comprehensive Needs Index 

As briefly described on page 10, the Comprehensive Needs Index (CNI) is a secondary method 

by which to identify needs that possibly did not surface in the engagement data; it is a rubric by 

which participating stakeholders can review the district’s efforts in six priority areas.  
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“Our Board and Superintendent engaged the leadership services of Marcia and the 

NASB team to facilitate our district's development and adoption of our strategic plan. 

Marcia provided instrumental assistance in guiding and eliciting stakeholder input to 

identify key strategic plan goals. The strategic plan developed through the assistance 

of Marcia and NASB has been crucial in district decision-making to help our Board 

maintain strong governance to support our students."  - Superintendent and Board President 

“I really appreciated that we had the time to discuss real issues and the possibility to 

solve them.”  -District Administrator 

“I learned that it takes oversight and effort from all to have a lasting impact in our 

schools.” -Business Leader 

“I liked the opportunity to hear multiple viewpoints from such knowledgeable people.” 

-Business Leader 

“Every school needs a road map to move forward from where they currently are to 

where they want to be in the future.  NASB was instrumental in assisting us collaborate 

with district stakeholders through a guided process that has helped accomplish 

this.  Together, we were able to identify our district’s Vision, Mission, Values and Core 

Beliefs which has defined who we are, and who we want to be.”     -Superintendent 

“The NASB process is a powerful experience for school and community!  It is an 

opportunity for school administration and board of education members to hear patron 

perception, and in turn provide stakeholders with factual information pertaining to the 

school.  Deficit areas are discussed which aids in the strategic planning and school 

improvement processes of the district, but the strengths of the district will dominate the 

discussion.  It is awesome!  The process truly helps a school district to move forward for 

the betterment of kids!”  -Superintendent 
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The Nebraska Association of School Boards has been advocating for, working with, and training 

Nebraska school boards since 1918. Traditionally, the NASB’s Board Leadership department has worked 

with school boards and their superintendents in more narrowly focused goal setting exercises.  

However, in 2014 district leaders requested that we expand community engagement to include a 

comprehensive strategic planning process.  Since that time, NASB has facilitated strategic planning for 

more than 41 Nebraska school districts.  As demand has grown, our Strategic Planning Team has grown 

to include four facilitators:  

Marcia Herring – NASB Director of Board Leadership 

Marcia began her service to public education as a school board member on the Waverly School District 

Board of Education, completing 12 years of service.  During her tenure as a local board member, she was 

elected by her peers to serve on the Nebraska Association of School Boards—Board of Directors completing 

three terms as Director. She began her work as a superintendent search consultant more than 20 years ago. 

Marcia served as Director of NASB Search Services for 8 years.  

As the Director of Board Leadership, Marcia has expanded the programs and services to meet the ever-

changing needs of our members.  We currently support our members through Strategic Planning, Community 

Engagement, Board Development Learning Retreats and Workshops, and Online Board Self-Assessment and 

Superintendent Evaluation.  The growth of the Department and scope of services has enabled our team to 

provide impactful and purposeful leadership for school districts across the state and ranging in enrollment 

from 125 students to more than 10,000.   

Tori Pierce – NASB Board Leadership Associate  

Tori began her career in public education at the post-secondary education level, previously teaching 

leadership courses at the University of Nebraska-Lincoln.  She has a Master’s in Leadership Education and 

continues studying organizational leadership and change and expanding her knowledge and leadership 

skills as she completes her PhD.  Tori’s studies have included an emphasis on organizational change and 

strategic planning.  The perspective she brings to the NASB Strategic Planning process has ensured that our 

stakeholder engagement tools are valid, reliable, and effective through the engagement of all district 

internal and external stakeholder groups.  In addition to her work in the NASB Strategic Planning process, Tori 

is leading NASB Board Leadership through a macro data analysis that will provide supporting evidence for 

the improvement and growth of Board Leadership programs and services we provide our membership.  

Kari Stephens – NASB Board Leadership Associate  

Kari has been involved in education over the past 26 years as an instructor at all levels from Kindergarten 

through Twelfth grade most recently teaching English to Seniors. She has a BS in Elementary Education and 

continues to be passionate about literacy, inclusion, diversity, and equality for all students. The perspective 

she brings to the NASB Strategic Planning process will be unique as she will offer an educator’s lens to ensure 

that our stakeholder engagement tools, and training are valid, reliable, and effective through the 

engagement of all internal and external stakeholder groups in the district. Kari provides support to board 

members primarily through Strategic Planning, Community Engagement, and Superintendent Evaluation. 

She also serves as the NASB facilitator for the NASB Equity Collaborative. 

Katie Coble – NASB Board Leadership Associate 

Being from rural-Nebraska and always having an interest and love for public education, Katie is passionate 

about serving school boards across Nebraska to best support their efforts of providing a positive impact on 

student learning and achievement. Katie graduated with a BA in Psychology and Sociology and went on to 

pursue a career in child behavioral health. Though she enjoyed this path, Katie quickly realized that she 

wanted to pursue a career path that had a larger impact on education. As a Board Leadership Associate, 

Katie provides support to board members primarily through Superintendent Evaluation and Leadership 

Encompass 360. She also provides support to the members of the Nebraska Administrative Education 

Professionals group.  
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Strategic Planning Terms  

Assessment of Needs The period of collecting and assessing data, structured to ensure a high level 

of collaboration among the internal and external stakeholders.   

Comprehensive Needs Index (CNI) A supplemental assessment that provides a comprehensive 

analysis of areas of excellence and need; especially useful in detecting overlooked needs that 

did not surface in the stakeholder feedback. 

District Leadership A group comprised of the superintendent, other specified district administrators, 

and the school board. 

External Stakeholders May include, but not be limited to parents, community leaders, local 

business leaders, elected officials, representatives from community service organizations, local 

and state government officials, representatives from local or regional institutions of higher 

education, all interested members of the community. 

Internal Stakeholders Include superintendent, assistant superintendent(s), district directors, 

coordinators, administrators, building administrators, certified staff, classified staff, and students. 

Needs Analysis A comprehensive, multifaceted reflection of the district as well as it’s perceived 

and potential needs.  The collected data and summary of needs enable the district to address 

and discuss the objectives and planned outcomes.  It is a distinct and necessary phase of the 

strategic planning process to ensure the board and administration model educational 

accountability through purposeful planning and measurable goals to support growth of student 

learning districtwide.   

Program and Service Overview The analysis by district-level and building-level administrators of 

district effectiveness in programs, services, and instruction to support the district’s mission while 

efficiently utilizing all resources (i.e., funding, facilities, technology, personnel, time, graduation 

rates, etc.).  The process enables administrators to answer fundamental questions about the 

district’s programs and services: 

▪ Are we mastering the learning process the curriculum is designed to achieve?   

▪ Are we providing the professional development needed to ensure success in our 

classrooms?   

▪ Do we have appropriate policies and procedures in place? 

▪ Do we create, review, implement, and disseminate our policies and procedures 

consistently throughout the district? 

 

Stakeholders Individuals who may be affected by or have an effect on the mission, vision, goals, 

and/or policies of the school district.   

Strategic Overview Committee (SOC) A diverse group of 15 to 25 internal and external 

stakeholders identified by district leadership. The SOC meets multiple times throughout the 

process and plays a critical role in guiding the creation of the strategic plan by defining the 

district’s mission and vision, reviewing collected data, and helping to set guiding principles. 

Individuals to consider for the SOC may include, but are not limited to: 

▪ Board Members 

▪ District Level Directors 

▪ Building Level Administrators 

▪ Staff Leaders 

▪ Parents 

▪ Business Leaders 

▪ Community Leaders 

▪ Students
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Strategy Prioritization Supplemental data collected and graphed to support the district in 

identifying the most impactful and urgent priorities within the strategic plan. 

Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis For various stakeholder 

engagement sessions, we ask the participants to discuss what they perceive to be the SWOT of 

the district. This is a very effective approach for initiating purposeful discussion and conversations 

as the stakeholder groups begin to identify needs.  

 

Components of the Strategic Plan 

Alignment Matrix A correlation of each strategy to corresponding AQuESTT and Nebraska 

Framework/Cognia standards or tenets. 

District Point Person A member of administrative staff appointed to be the primary point of contact 

between NASB and the district to direct and coordinate all activities, scheduling, and 

communication for the district. 

Evidence of Progress The action(s) that has/have been taken to meet an indicator. 

Funding An approximate figure for how the program/service will impact district resources. 

GAP Analysis The process we use with district leadership and administrators to help answer the 

question, “What can we do to meet our goal?” It includes identifying the goal (the desired 

outcome), examining the current conditions that relate to that goal, and analyzing the difference 

between the current state and the goal (the “gap”). Understanding what is missing can help 

create a plan of action to meet the goal. 

Guiding Principle An area of identified need that the district addresses in the Strategic Plan. It is 

the direction in which the district would like to move. Example: To ensure that quality student 

service programs engage, empower, and equip students districtwide. 

Objective A specific, achievable goal the district identifies as a way of measuring progress in the 

direction it has set out in the guiding principle. Example: To provide a comprehensive before and 

after school program to address the needs of students and families. 

Performance Indicators Any method that measures whether a specific strategy has been 

implemented; it does not necessarily indicate whether an entire objective has been achieved. 

However, if the strategy or strategies have been thoughtfully crafted, implementation of all 

strategies under an objective should result in the district achieving the associated objective. 

Example (with respect to Strategies Example (a)): completed plan for implementation presented 

to Board of Education. 

Program/Building Level The defined point of impact for the respective performance indicator, 

strategy, or objective. 

Strategies The specific actions to be implemented that will allow the district to achieve an 

objective. A district often employs more than one strategy to achieve a particular goal. Strategies 

may be applicable to the entire district, or to specific buildings, departments, or programs. 

Example: (a) study, assess, and design a plan to implement a before and after school program 

for PK-6 students; (b) address obstacles that may prevent implementation of this program 

including, but not limited to funding, transportation, space, staff, and community support.  

Target Date An identified point in time when the indicator is assessed for progress and/or a target 

completion date. 
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