Working Meeting of the Shelton Public Schools Board of Education
Monday, August 3, 2020
School Library
7:00 PM

President Muhlbach called the Working Meeting of the Shelton Public Schools Board of
Education to order at 7:00 PM on Monday, August 3, 2020 in School Library. The meeting was
advertised in accordance to Policy 2003. An open meetings poster, agendas and procedures to
address the Board of Education were available to visitors.

1. Call to order and roll call

Joe Berglund: Present, Matt Gangwish: Present, Chris Lewis: Absent, Russ Muhlbach: Present,
Emmy Power: Present, Lisa Stewart: Present. Present: 5, Absent: 1.

Motion made by Russ Muhlbach seconded by Lisa Stewart to excuse Chris Lewis. Vote: Passed
Chris Lewis: Absent, Joe Berglund: Yea, Matt Gangwish: Yea, Russ Muhlbach: Yea, Emmy
Power: Yea, Lisa Stewart: Yea

Yea: 5, Nay: 0, Absent: 1

2. Phase V Work Session with McPherson and jacobsen to establish performance objectives and
implementation plan for superintendent Shanna Gannon

Lead by Derrick Joel of McPherson & Jacobsen, discussion to establish performance objectives
and measurable goals for Superintendent.

3. Discussion on a possible budget workshop involving Superintendent Gannon and Shelton
School Board

Discussion to plan a Budget Workshop for BOE and Superintendent.
4. Adjournment

Motion made by Matt Gangwish seconded by Emmy Power to to adjourn at 8:56pm. Vote:
Passed

Chris Lewis: Absent, Joe Berglund: Yea, Matt Gangwish: Yea, Russ Muhlbach: Yea, Emmy
Power: Yea, Lisa Stewart: Yea

Yea: 5, Nay: 0, Absent: 1

Respectfully Submitted,
Chris Lewis, Secretary



