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Posted Date: 11-5-2020 
 

I. Discussion Items 
1. Finance/Budget Report:  See attached budget and finance reports. 
2. Fall PD Week:  Thank you to teachers for your work at P-T Conferences and the fall PD 

Week.  Special thank you to those teachers who conducted workshops. 
3. 2020-21 Incentive Plan:  See attached Incentive Plan. 
4. Strategic Plan Update:  We will be submitting our final 2020 Strategic Plan Report to the 

board of education on December 14th.  The Thoughtexchanges for the 2021 Strategic 
Plan are open to all staff at this time.  Please take time to weigh-in on these 
conversations.  You can participate by rating other's thoughts or adding your ideas in the 
areas of most interest to you.   

5. Health Screens:  Make sure you sign up for the Wellness Screening on January18th.  If 
you need help please check in the office or with a wellness team member  

6. Health Insurance:  We will be offering on open enrollment period for changing insurance 
programs beginning in January 2021.  This dual option allows employees to elect to 
participate in a high deductible ($3,600) and use the premium savings to enroll in a 
healthcare savings account.  Please let Penny know if you are considering moving to the 
higher deductible by December 4th. 

7. 2021-22 School Calendar:  We will be taking recommendations on the 2021-22 school 
calendar.  This calendar is generally approved in March for the next school year.  Attached 
below is a draft of next year's calendar with corresponding dates to 2020-21. 
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