
Board of Education Regular Meeting

Monday, November 11, 2019 6:30 PM

 

1. Call to Order

1. Roll Call

2. Recognition of Open Meeting Law

3. Pledge of Allegiance

2. Reports, Communications & Public Participation

1. Public Participation

1. Student Council Report

2. Board accepts public comments

3. Consent Agenda

1. Approval of Minutes

2. Approval of Expenditures/Payroll for October

4. Reports from Staff Members and Committees

1. Negotiations Committee

2. Facilities Committee

5. Board and Administrative Comments

1. Administrative Comments

2. Business Manager Comments

1. Report on Audit

3. Board Comments

6. New Business



1. Discussion over necessary energy upgrades and qualifying low interest Nebraska Energy 
Office loan.
If the Board decides that this project is worthy of its time and energy, and wishes to 
pursue the NEO loan. A special meeting is recommended to approve both the project and 
the selection of the bank from which to procure the loan. This loan may be as low as 1% 
interest and can last as long as 15 years. 

The dollars associated with changing the lighting at three of our buildings should result in 
a savings over the long run due, to their increased efficiency. There is also the likelihood 
that a savings would occur with upgrades to heating and air conditioning systems. 

7. Positive Comments

8. Executive Session to discuss negotiations. The reason for executive session is to protect 
the public interest during the negotiations process. 

9. Items for Review

10. Adjournment





































































Facilities committee 11-5-2019 
NOTES 
 

1. Lighting & Heating & Air Conditioning  project (Meeting with TRANE) 
a. It must meet energy saving criteria 

i. Substantially reduced consumption 
b. This is the time to do lighting due to financial reasons 
c. We don’t have final engineer or pricing - this is an update 
d. We have a short time frame due to the changes in the funding after the first of the year 
e. Discussed the type of lighting - LED  
f. Least expensive school to operate per square foot is Central (.52) and the most expensive is 

McCook Elementary (1.26) 
i. Jr. high (1.10) and high school (.72) are in between these two 

g. The goal is to operate the system better than they do now 
i. Discussed the locations and costs associated 
ii. We have some issues with our heating and air across the district 

1. We need to do some upgrades with controls and equipment that will be costly. 
h. Loan amount is around $500,000 on up to a 15 year loan 

i. These dollars will be needed over the next 5 years to take care of the issues with our 
systems and to reduce energy costs associated with lighting.  

i. A Local bank will need to be identified 
i. Specific banks do qualify to give these type of Nebraska Energy Office  (NEO) loans 

j. The re-commissioning process will give a great deal of information that can really help us focus.  
i. This process will help us prioritize what projects to do first and which can wait 

k. Low energy costs will impact the cost to the district. 
l. Agenda item for discussion at the board meeting on the 11th 
m. We may need to select a date for a special meeting to approve the project and bank if there is 

consensus to move forward 
2. Desks for Central 

a. Fundraising  
i. Main purpose was to give people a reason to come together, but if we can also raise a 

little money to buy some newer desks that would be good.  
ii. We do have enough desks for all of our students 

3. Fund raising (The Big Give) 
a. Discussion about participation 

i. Limited to 501 (c) (3) 
ii. Make connections with those that can go to that organization to request money for 

special projects 
iii. Go to the McCook Education Foundation committee to present a project on our behalf  

4. Playground Space 
a. McCook Elementary grounds  

i. Are their opportunities to expand play area for our students.  
ii. Are we using our grounds well 

1. Costs associated with maintaining the property were discussed 
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