
Board of Education Regular Meeting
Red Willow School District #73-0017

McCook Public Schools
6:30 PM Monday, March 12, 2018

Junior High Conference Room
700 W 7th St

McCook, NE 69001 
 
 

1. Call to Order

1.1. Roll Call

1.2. Recognition of Open Meeting Law

1.3. Pledge of Allegiance

2. Reports, Communications & Public Participation

2.1. Public Participation

2.1.1. Student Council Report
Ms. Neel reported on a Jr. High dance that is pending where the proceeds are to benefit one 
of our students.   She also reported on other activities this group have been involved with 
such as bingo hillcreast, Read Across America at the elementary, and recycling within our 
schools.

2.1.2. McCook Elementary PTO
McCook Elementary PTO family fun night will be a week from this Friday on March 
23rd.  (5 to 8 pm)  Michelle Dickes has taken a lead with this event and has done a fantastic 
job in organizing this event.

2.1.3. Board accepts public comments

2.1.4. Recognition of Isaac Griger, Red Willow County spelling bee champion
Mr. Norgaard and the Board of Education recognized Isaac Griger for his winning the Red 
Willow County Spelling Bee contest.

2.1.5. Recognition of Youth Art Month 
Mr. Norgaard shared information bout the Youth Art Month and some of our students art 
works from various grades.

2.1.6. Poetry out loud presentation. MHS 1st and 2nd place: Beth Hoyt and Victoria 
Norgaard
Presentations were tabled.

3. Consent Agenda
Motion to approve consent agenda Passed with a motion by Bob Elder and a second by 
Teresa Thomas.
Tom Bredvick: Yea, Bob Elder: Yea, Brian Esch: Yea, Loretta Hauxwell: Yea, Brad Hays: 
Yea, Teresa Thomas: Yea



Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of Expenditures/Payroll for February

3.3. Approve newly revised board policies

4. Reports from Staff Members and Committees

4.1. Policy Committee
Next meeting will be the 4th of April.

4.2. Negotiations Committee
n/a

5. Board and Administrative Comments

5.1. Administrative Comments
Mr. Norgaard discussed the hiring of new personnel within the district and the processes 
used to select the candidates.  He also discussed how the administrative team will be 
attending hiring fairs in Kearney and Lincoln this week.

5.2. Business Manager Comments
Mr. Haney provided an update on the new coding system being created in the business 
office.

 
5.3. Board Comments

It was requested by Mrs. Hauxwell that the facilities committee meet along with the finance 
committee to discuss and plans for the future.  Mrs. Thomas suggested that the board attend 
graduation practice to help them with the processes.  Mr. Esch asked if we have to follow the 
private business Workmans Comp regulations and requirements..  

6. New Business

6.1. Approve contract for Joel Bednar, Central Elementary Principal
approve the administrative contract for Mr. Joel Bednar for the 2018 - 2019 year. Passed 
with a motion by Tom Bredvick and a second by Brian Esch.
Tom Bredvick: Yea, Bob Elder: Yea, Brian Esch: Yea, Loretta Hauxwell: Yea, Brad Hays: 
Yea, Teresa Thomas: Yea
Yea: 6, Nay: 0

6.2. Approve contract for Jamie Ascherl, 7th grade math
approve the contract for Jamie Aschert at BA + 0, Step 1, Index 1.0 for the 2018 - 2019 year. 
Passed with a motion by Brian Esch and a second by Brad Hays.
Tom Bredvick: Yea, Bob Elder: Yea, Brian Esch: Yea, Loretta Hauxwell: Yea, Brad Hays: 
Yea, Teresa Thomas: Yea



Yea: 6, Nay: 0

6.3. Approve school calendar for 2018-2019 school year
approve the school calendar for the 2018-2019 school year. Passed with a motion by Tom 
Bredvick and a second by Bob Elder.
Tom Bredvick: Yea, Bob Elder: Yea, Brian Esch: Yea, Loretta Hauxwell: Yea, Brad Hays: 
Yea, Teresa Thomas: Yea
Yea: 6, Nay: 0

6.4. Approve the revised teacher evaluation tool. 
approve the revised teacher evaluation tool with opportunity of revision by the State of 
Nebraska upon submission. Passed with a motion by Brian Esch and a second by Brad Hays.
Tom Bredvick: Yea, Bob Elder: Yea, Brian Esch: Yea, Loretta Hauxwell: Yea, Brad Hays: 
Yea, Teresa Thomas: Yea
Yea: 6, Nay: 0

7. Positive Comments
Ms. Neel thanked Mr. Ramsay's class foropruducing a video fro the girls basketball banquet.
Mrs. Hauxwell was excited about the grandparents day that is pending at Central 
Elementary.
Mr. Hays shared how nice of a performance the choir did in their "What Is Love" choir 
concert.
Mr. Elder shared how great things went with the evacuation of McCook Elementary.  He 
also state that he was on a committee to bring a Christian Music group here for another 
concert. It was nice to see there was also a lot of youth at the committee meeting to get this 
done. (April 15th)
Mr. Esch shared how positive comments are being shared about the district in this 
community.  He also shared how our students succeed at the next level in both academics 
and activities.   He also shared how we are dealing with the tough economic times and that it 
is through our retirees and youth giving back to our community, that we are overcoming this 
situation.
Mrs. Thomas recognized two students whom have art being displayed currently in 
Lincoln  Skyla Henning and Sydney Stewart.
Mr. Bredvick recognized the students who helped with the feeding lines for the firemen.  He 
also shared that after the evacuation meetings were conducted to evaluate and study this to 
see if things could be improved.
Mr. Norgaard thanked the YMCA for working with us during the evacuation, he also 
thanked several other partners whom we have worked with in the past.   Mrs. 
Goodenberger art month.   The also wanted to thank those who are involved with the dance 
team and support them.

8. Adjournment
Adjournment by President Bredvick at 7:30 pm.

9. Items for Review



































 
File:  1001 
Page 1 of 1 

 
INFORMING THE PUBLIC 
 
 
 
The Board of Education believes that an effective communications program is a 
necessary component of the District’s organization and operation.  It is, therefore, 
the policy of the McCook School District to make it the responsibility of the 
Superintendent to maintain a continuing information program for compiling and 
disseminating noteworthy news and information to the residents of the District. 
 
Among such communication efforts shall be news of school events and activities, 
instructional programs, District goals and plans, general facts and statistics 
relating to standardized norm-referenced and criterion-referenced testing of 
students, follow-up studies and surveys of graduates, District budget and finance 
information, and other appropriate information of interest and concern to the 
public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved  Reviewed 3-12-2018 Revised 

McCook Public Schools 
McCook, Nebraska 



File:  1001.011 
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RECOGNITION OF CITIZENS, STAFF MEMBERS, MEMBERS OF BOARD OF 
EDUCATION, STUDENTS 
 
Memorials and Flowers for Funeral Services 
 
 
It shall be the policy of the Board to provide flowers and/or a memorial at the 
funeral services of a staff or board member, a staff or board member’s spouse, a 
staff or board member’s child.  Upon the death of other individuals who have 
provided services to the school district, the decision to send flowers or a 
memorial will be at the discretion of the Superintendent. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved Reviewed Revi​sed  3-12-2018 

McCook Public Schools 
McCook, Nebraska 



File:  905.02 
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SAFE SCHOOLS POLICY & SAFE SCHOOL COMMITTEE 
 
All employees have the responsibility for maintaining safe, healthful and sanitary 
conditions within the buildings and on the grounds of the school district.  The 
Superintendent shall designate staff and develop procedures to insure that all 
facilities meet fire, safety and health codes. 
 
The Superintendent shall appoint a school safety and security committee 
represented by faculty, parents and community members that will prepare and 
review the school’s safety plan.  This plan will be updated annually by the 
committee and approved by the School Board.  The plan will address safety 
procedures and security plans for students, staff and visitors, including during 
emergency events. 
 
Typical elements of this plan will include: 
 

● The assignment of specific employees to safety tasks and responsibilities. 
● Instructions relating to the use of alarm systems and signals. 
● Information concerning methods of fire containment and equipment use. 
● Systems for notification of appropriate authorities. 
● Specification of evacuation routes and procedures. 
● Posting of plans and procedures at suitable locations. 
● Procedures and frequency of emergency evacuation drills. 
● An evaluation of each evacuation drill. 

 
The plan shall be reviewed annually by one or more persons not on the 
committee and not an employee of the school district.  This review includes a 
visit to each school building to analyze plans, policies, procedures and practices. 
Recommendations shall be made to the Superintendent and the committee for 
use in revising the plan. 
 
 
Legal Reference: NDE Rule 10 
 
 
 
 
 
 
Approved Reviewed  Revise 3-12-2018 

McCook Public Schools 
McCook, Nebraska 



File:  905.08 
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SCHOOL CLOSINGS AND CANCELLATIONS 
 
 
The Superintendent is empowered to close the schools, delay starting time, or 
dismiss school early in case of severe weather or due to other emergencies 
which threaten the safety or welfare of the students and staff. 
 
When the Superintendent is out of the District or for any reason unable to fulfill 
his/her responsibility to make the decision, the Director of Business or another 
individual within the school system designated by the Superintendent will make 
the decision to delay starting time, or dismiss school early. 
 
Unless otherwise instructed, the certificated teaching staff and teacher aides 
shall not be required to be on duty during such emergency closings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved Reviewed             Revised  3-12-2018 

McCook Public Schools 
McCook, Nebraska 











 
Teacher Evaluation Tool 
Date Version 1.3.2018 
 
 
 
 
 
 
Teacher Name Printed: _________________________________________________ 
 
 
Subject Area: __________________________________________________________ 
 
 
Date of Evaluation: ________________________  
 
 
Spring Semester:  ____ Fall Semester: ____ 
 
 
Tenured: ____ Probationary: ____  
 
 
Evaluator's Name Printed: ________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



McCook Public School’s Indicators of Performance is a modified version of ​Charlotte Danielson's 
Framework ​combined with​ Madeline Hunter's Instructional Theory Into Practice.  
 

1. Knowledge, Planning & Preparation 
a. Identification of High Value Learning Objectives  
b. Demonstrating Knowledge of Resources 
c. Designing Coherent Instruction 
d. Knowledge of Students 

2. Learning Environment 
a. Creating an Environment of Respect and Rapport 
b. Establishing a Culture for Learning 
c. Managing Classroom Procedures 
d. Managing Student Behavior 
e. Organizing Physical Space 

3. Instructional Design 
a. Implementation of Necessary Review 
b. Establish Motivation and Value in Learning to Engage Students 
c. Communication of Clear Learning Outcomes and Success Criteria 
d. Effective Input and Modeling  of Information 
e. Effective Questioning and Discussion Techniques to Assess Student Understanding 

i. Demonstrates Appropriate flexibility and responsiveness 
f. Effective Use of Guided Practice Time Following Instruction 
g. Appropriate Implementation of Independent Practice 

4. Assessment 
a. Consistent and frequent use of formative assessment to guide Instruction 
b. Use of Locally Developed Criterion Referenced Assessments to measure student mastery 
c. Design of Quality Student Assessments  

i. Individually 
ii. Collaboratively 

d. Collaborative Development of Assessment(s) to Measure Mastery of Learning 
e. Use of Summative Assessment Data 

5. Professional Responsibilities  
a. Leader of learners 
b. Reflecting on Teaching 
c. Sharing of Student Performance Data with Peers 
d. Maintaining Accurate Records 
e. Communicating with Families 
f. Participating in the Professional Community 
g. Growing and Developing Professionally 
h. Showing Professionalism 

 
Acronyms Defined: 
CRT Criterion-Referenced Test 
PLC Professional Learning Community 
IEP Individual Education Plan 
ITIP Instructional Theory into Practice (Madeline Hunter’s lesson design model) 
DOK Depth of Knowledge 
 



Knowledge, Planning, and Preparation 

 
Expectation 

Unsatis- 
factory 

Well 
Functioning 

Possess a strong command of the curriculum subject matter and related 
instructional strategies in the content area.  

  

Teacher recognizes and consistently engages students in the analysis of high 
quality nonfiction and fiction text related to their learning objective(s).  

  

Has identified all essential learning objectives for the content area taught.   

Knowledge of Content Area   

Plan of instruction is logically ordered and sequenced during lessons.    

Plan of instruction is logically ordered and sequenced from day to day and week to 
week.  

  

Plan of instruction is logically ordered and sequenced by grade level and content 
area. (Class content is properly sequenced K-12) 

  

Plan of instruction presents a clear link between what students are learning in class 
and what is assessed on the Criterion Referenced Test. 

  

Plans of instruction consistently include students writing, reading, and 
discussing/debating.  

  

Plans of instruction consistently include depth of knowledge questions or activities 
at levels 3 and/or 4.  

  

Uses pacing guides to plan for efficient instruction.    

Effective and Efficient Instructional Planning   

Understands the importance and prepares a guaranteed and viable curriculum.    

Always prepares lessons in accordance with/for students with IEPs.   

Coordinates with special education teachers to ensure student needs are met in 
the regular education classroom.  

  

Is a collegial member of a collaborative PLC team and is prepared for weekly 
meetings.  

  

Understands the needs of his/her students and prepares lessons accordingly. 
Adapts lessons based on student progress, and assessment results.  

  

Essential learning objectives are taught in an effective and efficient manner. (Data 
is to be used for this evaluation of this skill set.) 

  

Preparation for Instruction and Collaboration   

 

 



Learning Environment 
 

 
Expectation 

Unsatis- 
factory 

Well 
Functioning 

Demonstrates a clear expectation that all students are expected to work hard, act 
responsibly, and successfully master the essential learning objectives of the 
course. 

  

Demonstrates clear strategies that foster positive student self-efficacy and belief in 
their ability to successfully master all the essential learning objectives.  

  

Establishes positive relationships with all students.    

Demonstrates genuine care for all students.    

Ensures a safe and accepting environment for all students.    

Establishes student behavior expectations that are positive and caring.    

Establishes a collaborative classroom environment.   

Values the uniqueness of students and their families.   

Effectively utilizes classroom space and school resources to create an efficient and 
effective learning environment.  

  

Demonstrates a work ethic and desire to ensure every student masters the 
essential learning objectives they are responsible for teaching and assessing 
based off of locally created benchmark assessments and/or criterion based 
referenced test (CRT) data.  

  

Creates an Effective and Efficient Learning Environment   

 
 

 
 
 
 
 
 
 
 
 

 



Instructional Design 
 
Expectation 

Unsatis- 
factory 

Well 
Functioning 

All lesson plans are developed based off of Madeline Hunter’s ITIP model.    

Every lesson starts with necessary review.   

Every lesson garners student attention and engenders motivation with an 
explanation of its value.  

  

Every lesson has a clearly defined objective presented to the students which 
includes success criteria.  

  

Every lesson will include an effective modeling and/or input component.   

Every lesson will include a check for understanding following each segment or 
“chunk” of instruction. 

  

Following every check for understanding students are given feedback concerning 
their growth and instruction is coordinated to help them progress.  

  

Every lesson will include time for guided practice following instruction.   

Every lesson will include an opportunity for students to practice independently.   

Application of Instructional Theory into Practice (ITIP)   

Students are consistently engaged in evaluating their own progress and are able to 
identify the next step in their own learning.  

  

Every lesson targets an essential learning objective or an essential learning 
objectives unpacked component(s). 

  

Lessons consistently include reading, writing, and discussion/debate   

Communicates effectively with students to promote and support high expectations 
for achievement.  

  

Lessons are consistently designed to help students think at DOK levels 3 & 4.    

Demonstrates flexibility by making accommodations based on data analysis, 
observation and student needs.  

  

Each lesson is designed following the development of the assessment that will 
measure student mastery of an essential learning objective or its unpacked 
components.  

  

Lesson Design and implementation   

 
 
 
 



Assessment 
 
Expectation 

Unsatis- 
factory 

Well 
Functioning 

Utilizes CRTs and other related formative assessments as the starting point for 
developing lessons. (Backward Design)  

  

Uses locally developed CRTs to measure student mastery of essential learning 
objectives and to determine appropriate grade. 

  

Works as a member of a PLC team that has developed formative assessments that 
are used to measure student progress on mastering the learning objectives 
assessed on associated CRT.  

  

Knows how prepared each student is for the CRT assessment prior to giving the 
assessment and uses that knowledge to determine necessary 
interventions/re-teachings for students in need prior to the CRT assessment.  

  

Use of Criterion Based Tests   

Use common formative assessments to compare student performance with other 
teachers teaching the same material/content during PLC team meetings.​ (If applicable) 

  

Uses formative assessments before and/or during every lesson to measure student 
growth, make adjustments to instruction, and to provide feedback to students.  

  

Uses formative assessment to provide quality feedback to students concerning 
their current understandings and what they need to focus on to continue to grow.  

  

Use of Formative assessment   

Effectively uses summative data to address weakness in the curriculum and 
instruction. 

  

Effectively analyzes summative assessment data to identify positive and negative 
trends over time.  

  

Use of Summative Assessment   

Uses all forms of assessment data to monitor student progress over time.    

Seeks to assure that classroom-based assessments and procedures are effective, 
free of bias, and appropriate to the developmental and linguistic capabilities of 
students.  

  

Demonstrates a strong understanding of the different types of assessment and 
uses them in an appropriate manner.  

  

Assessments are of adequate depth of knowledge.   

Develops or selects appropriate assessments and interprets the resulting data, 
both individually and with colleagues.  

  

Use of Assessment to Improve Learning   

 



Professional Responsibilities 
Expectation Unsatis- 

factory 
Well 
Functioning 

Demonstrates genuine support for McCook Public Schools PLC culture and 
mission. 

  

Maintains accurate records of student performance over time.    

Is positive and professional at all times, and speaks positively about the school and 
school personnel to peers, parents, patrons, and students.  

  

Always takes concerns, frustrations, and/or conflicts directly to the individual(s) 
who is/are best prepared to address them. 

  

Assigned tasks, responsibilities, trainings, duties, and work is always completed on 
time with accuracy. 

  

Demonstrates a willingness to seek counsel from peers or administration  when 
support and/or guidance is needed.  

  

Reflects on teaching practices and makes adjustments to improve instruction when 
needed. 

  

Actively participates in and seeks out professional growth activities.    

Understands the school day is defined by the needs of the students and District.    

Models genuine care for students and their success in and out of school, and 
consistently makes decisions which help students succeed in academics, school 
activities, and life.  

  

Models responsible behavior and conscientiousness in the presence of students, 
parents and patrons.  

  

Models maturity, stability, and grit when facing difficult situations/challenges.    

Models foresight and makes important decisions only after careful consideration.    

Models excellence in work ethic and completion of responsibilities.   

Models empathy when dealing with students, peers, parents and patrons.    

Models a pursuit of excellence in school and in activities.   

Professional Behavior   

Willingly shares instructional lessons with other members of his/her PLC team.   

Willingly accepts advice and guidance from other members of his/her PLC team.    

Willingly shares student performance data with other members of his/her PLC 
team. 

  

Regularly communicates with parents concerning student struggles and   

 



successes.  

Participates as an active and engaged member of McCook Public Schools learning 
community.  

  

Professional Communication   

Abides by the professional standards described in the Nebraska Department 
of Education’s Rule 27 at all times and in all places. 

  

 
 
 
Additional comments (Additional sheets may be attached) 
Area(s) of Concern:  
1. Specific problem 
 
 
 
 
2. Evidence/indicators 
 
 
 
 
3. Concrete effects on student learning/success 
 
 
 
 
 
 
4. Actions recommended for teacher 
 
 
 
 
 
 
5. Time-frame for remediation, second data gathering, and employment status 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
Teacher Response:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Summary:  
 
_______ Proficient, well functioning: Move to Formative Assessment 
 
_______ Continue Summative Assessment 
 
_______ Move to Remediation - (Must have at least one unsatisfactory rating)  

 
 
 
 

 
_______________________________________________________ _______________ 
Evaluator’s Signature Date 
 
_______________________________________________________ _______________ 
Educator’s Signature Date 

 



 
McCook Public Schools  
Evaluation Form Reflection Tool 
 
 
Question to ask yourself while completing the evaluation form 
 
Observable: 
What do I observe on a regular basis over an extended period of time? 
 
 
Measurable: 
What does data tell me when I analyze it over a period of time?  
 
 
Questions to ask yourself concerning a completed evaluation form 
 
Valid: 
Is my conclusion valid based off observations and/or data? 
 
Bias: 
Is my conclusion biased in any way and unsupported by regular observation and/or data analysis? 
 
Reliable:  
Are my observations and/or data reliable? 
 
 
____________________________________________ __________ 
Evaluator’s Signature Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
McCook Public Schools 

Teacher Evaluation Information 
Type of 

Evaluation/Observation 
Frequency for Non-Tenured 

Teachers 
Frequency for Tenured 

Teachers 

Formal Evaluation At least 1 time each semester At least 1 time every 3 years 

Formal Observation At least 1 time each semester At least 1 time every 3 years 

Informal Observation Constant and continuous Constant and continuous 
 
Evaluation 
All administrators who conduct teacher evaluation will be required to be trained by 
the Superintendent on an annual basis. Each administrator will sign-in before the 
training begins. The sign-in sheet will be kept by the Superintendent’s secretary. The 
evaluation tool is also shared with all staff members at the beginning of the school 
year. Teachers who are being evaluated will be notified before the evaluation process 
begins.  
 
Informal Evaluation 
Informal evaluations are evaluations that take place on a day to day basis as 
administrators visit classrooms unannounced for unspecified periods of time to 
assess instruction, environment, and classroom management. 
 
Evaluation Tool 
The evaluation tool is to be used once the administrator feels that he/she has 
observed a teacher an appropriate number of times and is confident that they can 
give a fair and accurate evaluation. When completing an evaluation tool, the 
administrator has several tools that he/she can use to help them identify specific 
teacher traits that the school district expects all teachers to have.  
 
Evaluation Criteria and Measures 

Criteria Well 
functioning 

Unsatisfactory 

Knowledge, Planning & Preparation X X 

Learning Environment X X 

Instructional Design X X 

Assessment X X 

Professional Responsibilities X X 
 
District Contact: ​Superintendent of Schools  
Phone Number: ​(308) 345-2510 Ext. 5  
Address: ​700 West 7th Street, McCook, NE 69001 
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