
Board of Education Regular Meeting

Monday, March 9, 2020 6:30 PM

 

1. Call to Order

1. Roll Call

2. Recognition of Open Meeting Law

3. Pledge of Allegiance

2. Reports, Communications & Public Participation

1. Presentations by Speech Students

2. Student Council Report

3. Public Participation

1. Board accepts public comments

3. Consent Agenda

1. Approval of Minutes

2. Approval of Expenditures/Payroll for February 2020

4. Reports from Staff Members and Committees

1. Finance Committee

2. Facilities Committee

5. Board and Administrative Comments

1. Administrative Comments

1. Pandemic Response Plan

2. Business Manager Comments

3. Board Comments



6. New Business

1. Approve Contract for Ross Koch

2. Approve Contract for Kirstie Koch

3. Approve Contract for Hayley Uerling

4. Accept resignation(s) from certified staff members

5. Approve 2020-2021 school calendar

6. Approve purchase of MCI bus

7. Positive Comments

8. Items for Review

9. Adjournment













































































Pandemic Response Plan  
Infection Control 
The Pandemic Response Plan is part of our EOP 
Ver. 03.04.2020 

 
Defining Pandemic 
A pandemic is a global outbreak of disease that occurs when a new virus appears or 
“emerges” in the human population that affects people around the world. 

 

Pandemics are different from seasonal outbreaks or “epidemics”. Seasonal outbreaks 
are caused by subtypes of viruses that already circulate among people. Pandemic 
outbreaks are caused by new subtypes, by subtypes that have never circulated among 
people for a long time. Historically, pandemics have led to high levels of illness, death, 
social disruption, and economic loss. 

 

Infection control​ is the discipline concerned with preventing an infection from 
spreading within the school system. Infection control is akin to ​public health​ practice. 
Anti-infective agents used to limit the spread of infection include ​antibiotics​ (for 
bacterial infections), ​antibacterials​, ​antifungals​, ​antivirals​ and ​antiprotozoals​. 

 

Three criteria determine a pandemic: 
1. A new virus subtype emerges to which humans have no immunity. 
2. Humans are infected. They become very sick and possibly die. 
3. It is contagious, spreading from person-to-person efficiently. 

 
The Purpose of the Pandemic Response Plan 
The purpose of the McCook Public Schools’ Pandemic Response Plan is to provide a 
framework for communicating, preventing, responding to, and recovering from a 
pandemic outbreak and any resulting life-threatening complications that may impact 
McCook Public Schools. 

 
This plan defines the functions required for an effective district response, including 
essential coordination with local, state, and federal agencies. The plan is intended to 
assist both the District and building level administration with preparedness, prevention, 
response, and recovery operations in order to sustain educational functions and reduce 
the possible spread of the virus within school facilities. 
 
 

https://en.wikipedia.org/wiki/Public_health
https://en.wikipedia.org/wiki/Antibiotics
https://en.wikipedia.org/wiki/Antibacterials
https://en.wikipedia.org/wiki/Antifungals
https://en.wikipedia.org/wiki/Antivirals
https://en.wikipedia.org/wiki/Antiprotozoals


 

The Superintendent in cooperation with the District’s safety committee and 
head nurse will author, update and publish the District’s pandemic plan and serves as 
the point of contact between the Red Willow County Health Department ​or Southwest 
Public Health ​and McCook Public Schools. The development of the District pandemic 
plan will also include input from teachers, administration, parent representatives and 
other members of the community as appropriate. 

 

CONTENTS  
 

Safety Team 
Communication 
Prevention Considerations  
Resources  

Treatment Considerations  
Alternative Education Methods 
Checklists 

 
 
Safety Team 
Management of Operations 

● The Safety Team is composed of District personnel. The Safety Team will be 
responsible for the implementation of the pandemic plan. 

● The District head nurse will assist with coordinating the pandemic plan at the 
building level by overseeing the role of building healthcare staff and make 
recommendations regarding modifications or additions to the plan. The head 
nurse will also ensure that provisions of sufficient and accessible infection 
prevention supplies will be readily available and used as directed by health 
officials.  
❏ Soap 
❏ Alcohol-based hand hygiene products (60% - 80% alcohol recommended) 
❏ Tissues and appropriate receptacles 

● An Incident Command Center will be located at McCook High School to manage 
the pandemic plan. The Superintendent will communicate with the Red Willow 
County Health Department ​or Southwest Public Health​. 

● The Safety Team leader will be responsible for district communications as 
directed by the Safety Team and Superintendent. 

● The building principal will be responsible for the direct communication between 
the school building and the District office. 

● The District will continue to work with the Red Willow County Health Department 
or Southwest Public Health​ to report a substantial increase in absenteeism 
among students and faculty. 

 
 



 

Maintaining School Functions: 
● Identify essential staff and school functions 
● Plan for absenteeism of students and/or staff members 
● Plan for communication to parents/guardians/students/staff 
● Education for employees/students/parents/guardians regarding the pandemic 
● Consider the need to enact school closures 

 
 
 
Communication 
Notification of Pandemic 

● Upon notification, from the Red Willow County Health Department ​or Southwest 
Public Health​ regarding the need for pandemic procedures, the Safety Team will: 

○ Develop a communication plan to all stakeholders to include: 
❏ Any relevant information provided by the County Health 

Department or Southwest Public Health. 
❏ A pandemic fact sheet containing information to help stop 

the spread of the virus. 
■ Notice information containing hygiene information regarding hand 

washing, covering coughs and sneezes will be placed:  
❏ On media resources  
❏ entrances  
❏ notice boards 
❏ restrooms 

○ In partnership with the District’s maintenance division, develop a school 
and work area disinfecting procedure and schedule. 

○ Decide how and when to operate the school system with a significant 
shortage of staff and students. The final decision will be made by the 
District superintendent of schools. Such a decision will be made after 
consultation with the Red Willow County Health Department ​or Southwest 
Public Health​. These decisions may also consider alternatives such as 
eLearning, staggered school start times, and possible transportation 
adjustments. 

○ Develop procedures for implementing containment measures, such as 
canceling sporting events and other mass gatherings. This will be 
determined by the Superintendent in consultation with the Safety Team. 

○ Develop procedures to assure continuity of instruction. This will depend on 
the variables of the pandemic event. Alternative methods of instruction 
may include eLearning, webcasts, email, broadcasts, social media or other 
alternative methods. 



○ Create plans to ensure adequate supplies of tissues, alcohol-based hand 
sanitizing gels ​(60% - 80% alcohol recommended)​, soap and water 
cleaning supplies for employees and student use. 

 
School Communication 

● McCook Public Schools will work with the Red Willow County Health Department 
or Southwest Public Health​, as well as the Nebraska Department of Health and 
Human Services pandemic recommendations in order to coordinate an 
appropriate response and to avoid causing unnecessary concern and panic. 
McCook Public Schools will rely on and work with the Red Willow County Health 
Department ​or Southwest Public Health​ in establishing a variety of 
communications channels. 

● McCook Public Schools will communicate and educate 
faculty/staff/students/parents/guardians about effective hygiene habits before 
any outbreaks occur. This information will include standard precautions 
pertaining to good hand washing as well as coughing/sneezing etiquette. 

● The Superintendent or his/her designee will act as spokesperson(s) for the 
District. Communications channels will be used according to the nuances of the 
pandemic which may include: district website, school websites, district 
newsletters, e-mail, district social media, and the District’s automated messaging 
system. 

 
Employee Communication 

● The pandemic plan will be communicated to staff. The building principal will 
advise his/her employees in advance with information about the pandemic. 

● Communications specific to staff will be made via the District’s email and/or 
other automated communication systems.  

● Links to the Red Willow County Health Department information ​or Southwest 
Public Health​ and the NebraskaDepartment of Health and Human Services 
and/or the CDC will be disseminated email, or website link. 

● Educational communications regarding best health care practices will be 
provided to encourage employees to acquire and maintain personal, regular 
healthcare services that address any pandemic event that may occur. 

● Employee compensation information will be provided in the event of a pandemic. 
 
Students/Parents/Guardian Communication 

● The dissemination of information pertaining to the District’s pandemic 
preparedness and response plan can be found in the students’ handbook.  

● The District will have communications aligned with the Red Willow County Health 
Department ​or Southwest Public Health ​and/or the Center for Disease Control 



 

(CDC). The purpose of student and parent communication will be to provide 
exact detail and reduce the possibility for fear, anxiety, and misinformation. 

● To the greatest extent possible, the District will disseminate information for 
parents about the potential impact of a pandemic on school functioning 
(Ex:parents/guardians may have to arrange for childcare in the event of school 
closures.) 

● To the greatest extent possible, the District communications will be culturally and 
linguistically appropriate to meet the needs of all students/families. 

 
 
Prevention Considerations 
Activities to reduce the spread of a virus: 

● Vaccination 
● Proper hygiene 
● Antiviral medication 
● Antibiotics 
● Reducing the risk of infected persons entering McCook Public Schools, including 

students, staff, and all visitors 
● Student spacing - reducing person-to-person interactions. 
● Social distancing - reducing or postponing school events or activities 
● Cleaning and disinfecting school facilities 

○ During times when students and staff have been verified as having a 
contagion or during seasonal outbreaks schools should clean more often 
using appropriate cleaning agents 

■ Antibiotics​, ​antibacterials​, ​antifungals​, ​antivirals​ and ​antiprotozoals 
○ Discuss with health officials best cleaning supplies 

● Educating parents/students/staff to address potential concerns 
● Address those students/employees that may become ill while at school as well 

as those who may have been exposed to a virus 
 
 
Student Spacing - Social Distancing 
Student spacing refers to the distance between individuals and strategies to reduce the 
spread of the virus between people. In the event of a pandemic, education on student 
spacing will be distributed to all staff, students and parents. Student spacing strategies 
may include: 
 
Spacing students’ desks three (3 to 6) feet apart 

● Shortening passing periods 
● Sending students to eat lunch at their desks 
● Staggering school attendance times 

https://en.wikipedia.org/wiki/Antibiotics
https://en.wikipedia.org/wiki/Antibacterials
https://en.wikipedia.org/wiki/Antifungals
https://en.wikipedia.org/wiki/Antivirals
https://en.wikipedia.org/wiki/Antiprotozoals


● Staggering bus routes so there are fewer people on each route 
● Limiting group activities and interaction between classes 
● Canceling gym class, choir or other school activities that place individuals in close 

proximity School Cleaning & Disinfecting 
● Disinfecting of shared work areas, counters, railings, door knobs and stairwells 

should be performed more frequently during a pandemic. 
● Appropriate ventilation to the facility will be used to ensure a clean learning 

atmosphere. 
● Filters of the air conditioning systems should be cleaned and changed more 

frequently during a pandemic. 
● To the greatest extent possible, telephones should ​not​ be shared. 
● Frequent cleaning will remain a best practice. We will follow the Red Willow 

County Health Department’s ​or Southwest Public Health’s ​guidelines. Specialized 
cleaning solutions may not be necessary. Therefore, standard cleaning products 
may be adequate (including soap and water) and will disinfect most surfaces. 

● Details regarding cleaning solutions can be found on the Red Willow County 
Department of Health ​or Southwest Public Health ​website. 

 
 
Educating Students/Staff/Parents to Eliminate Concern 
It is likely there will be anxiety regarding the pandemic. This may contribute to 
increased absenteeism and/or increased distress to students, parents and staff.  
 
Suggested methods to address this include: 

● Educating those involved in the District’s preparedness efforts. 
● Provide timely updates to students, parents, teachers and other relevant parties. 
● During a pandemic, continue to educate staff, students and parents regarding 

the 
 progress of the pandemic and its effects. 

● As needed, work with local resources and local public health officials to assure 
support mechanisms are readily available. (For example: district counselors, 
mental health, social services and faith-based resources.) 

 
Managing Illness in Staff, Students or Visitors 

● The building principal will post information on what to do if people get sick while 
at school. 

● The Superintendent’s Office, in conjunction with the Safety Team leader will 
inform staff and students regarding symptoms of the illness. 

● If a person becomes ill or if someone observes that another person is exhibiting 
symptoms of the pandemic at school, the building principal will ensure that the ill 
person leaves the school as soon as possible. 



 

● To the greatest extent possible, the transportation of ill students will be done by 
parents and/or guardians. 

● Students or staff members will be directed to seek medical care and report back 
to the building principal if a positive contagion is determined. 

● Parents and/or students, as well as staff members, will adhere to guidelines set 
forth by the Red Willow County Health Department ​or Southwest Public Health 
regarding standard baselines for staying home and when they may return to 
school. 

 
Treatment Considerations 
Vaccination 
Public health officials will make the best use of available vaccines and will inform 
schools and the public on any available vaccines. Meanwhile, we encourage all 
employees and students to obtain the annual seasonal vaccines. The Nebraska 
Department of Public Health and the Center for Disease Control will provide advice on 
priority groups for pandemic immunizations. 
 
Anti-Viral 
Antiviral medications may play an integral role in the treatment and prevention of a 
pandemic. However, their efficacy against a pandemic strain is currently unknown. 

● The Nebraska Department of Public Health will provide recommendations on the 
use of antiviral medication. 

● The Nebraska Department of Public Health’s website will provide the latest 
information on the use of antiviral medications and recommendations. 
Information will be disseminated accordingly. 

 
Continuity of Operations 
The Safety Team will ensure that core functions, people and skills have been identified, 
and that strategies are in place to manage these prior to a pandemic. 
 
Required Personnel 

● All district level administrators – to assist with communication, work with other 
agencies and plan accordingly 

● All building principals – to assist with communication and planning with district 
level administration 

● All secretarial staff – to assist in carrying out the plan of action 
● All custodial staff members – to ensure a safe, clean environment 
● All healthcare staff members – to assist in planning and promoting safe and 

healthy environments Identify a process for maintaining the operation of the 
central office including budget, payroll, and on-going communications with 
parents and students. 



 

 

 
All budgetary and payroll issues that arise due to a pandemic will be addressed 
according to state and federal law, school district policy and the idiosyncrasies of the 
pandemic. 
 
Alternative Education Methods 
The McCook Public School District reserves the right to educate children based on the 
details of the pandemic. Alternative modes of education may be delivered by 
eLearning, email, broadcasts and/or the U.S. Postal Service.  
 
Resumption of Partial/Full Operations 
The Superintendent in partnership with local, state, and federal agencies will determine 
when and how to resume normal operations. 
 
 
Checklists - Safety Team  
 
Maintaining School Functions: 
❏ Identify essential staff and school functions 
❏ Plan for absenteeism of students and/or staff members 
❏ Plan for communication to parents/guardians/students/staff 
❏ Education for employees/students/parents/guardians regarding the pandemic 
❏ Consider the need to enact school closures 
❏ Limit congregation of students  

 
When to be Alerted: Student or Staff Signs 
❏ Signs that are common with other virus infections such as the flu; ​and 
❏ If a student has recently been in contact with someone identified; ​or  
❏ Recently returned from a high risk area 

 
Communication Information​: 
❏ Any relevant information provided by the County Health Department or 

Southwest Public Health. 
❏ A pandemic fact sheet containing information to help stop the spread of the 

virus. 
❏ Avoid social gatherings 

❏ Students should avoid congregating together to lower the risk of being 
infected 

❏ Wash hands with soap and water or alcohol based sanitizer (60% - 80% 
alcohol recommended) 

❏ Cover mouth with tissue or inner elbow when sneezing or coughing  



❏ Avoid interacting with others until you are fever free, without the support of 
medications, for 24 hours.  

❏ Clean frequently touched surfaces often 
❏ Any relevant information concerning changes in school operations 

 
  

Notification methods:​ ​(Determine the best form or forms of communication) 

❏ Priority Communications 
❏ Automated calling/communication system 

❏ Phone calls 
❏ Email 
❏ Texts 

❏ Local Media 
❏ Radio 
❏ Newspaper 

❏ General Communications  
❏ Website 
❏ Email 
❏ Social media 

❏ Postings 
❏ Entrances  
❏ Notice boards 
❏ Restrooms 
❏ Informational flyers sent home ​(at appropriate grade levels) 

❏ Automated phone calls and text messages 
❏ Local media outlets such as radio and newspaper 

 
Prevention supplies:  
❏ Soap 
❏ Alcohol-based hand hygiene products (60% - 80% alcohol recommended) 
❏ Cleaning supplies 

❏ Appropriate cleaning products 
❏ Cleaning rags  
❏ Disinfectant wipes 

❏ Tissues and appropriate receptacles 
 
Alternative Methods of Instruction:  
❏ eLearning 

❏ Canvas 
❏ Google Classroom 
❏ Webcasts 



❏ Youtube 
❏ Email 
❏ Social Media 

❏ Broadcasts 
❏ US Postal Service 
❏ Other methods 

 
Food Service Program 
❏ Continuation of food service program 

❏ Procedures 
❏ Preparation 
❏ Student proximity 

❏ Limit congregation of students in mass 
❏ Distribution if schools are closed 

❏ Grab-and-go bagged lunches 
❏ Delivery  

 
Staff Responsibilities:  
❏ All district level administrators  

❏  Assist with communication, work with other agencies and plan accordingly 
❏ All building principals  

❏ Assist with communication and planning with district level administration 
❏ All instructional staff  

❏ Stay informed by engaging in two-way-communication with principals and 
the district office 

❏ Prepare for and provide alternative methods of instruction if determined 
necessary 

❏ All instructional support staff 
❏ Stay informed by engaging in two-way-communication with supervisors 

❏ All secretarial staff 
❏ Assist in carrying out the plan of action 

❏ All custodial, maintenance, and transportation staff members to also include 
contracted services 
❏ Ensure a safe, clean environment 
❏ Transportation logistics and concerns  

❏ All healthcare staff members 
❏ Assist in planning and promoting safe and healthy environments  

❏ District Leadership ​(Office of the Superintendent) 
❏ Identify a process for maintaining the operation of the central office  

❏ Budget 
❏ Personnel management 



 

❏ Payroll 
❏ Communications with parents and students 
❏ Crisis response  

 
 
 
Resources 
 
Southwest Public Health 
https://www.swhealth.ne.gov/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
Red Willow County Health Department 
http://redwillowhealth.com/ 

 
 
Center for Disease Control 
https://www.cdc.gov  
 
 
World Health Organization 

https://www.swhealth.ne.gov/
http://redwillowhealth.com/
https://www.cdc.gov/


https://www.who.int  
 

https://www.who.int/
























DRAFT 2020-2021 McCook Public School Calendar 

 

14  First day for staff In-Service 

 

17  In-service 

 

18  2:00 Dismissal Frist Day for 

      Grades K-6, & 9 

 

19  2:00 Dismissal First Day for 

      7, 8, 10 -12 
 

AUGUST ‘20 

S M T W Th F S 

      13 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 JANUARY ‘21 

S M T W Th F S 

          1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

4      Teacher workday  

 

5      First day of 2nd semester 
 

     

7      No school Labor Day 

 

23    No school in-service day 

SEPTEMBER ‘20 

S M T W Th F S 

    1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       
 

 FEBRUARY ‘21 

S M T W Th F S 

  1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28            

       
 

19      Winter break 

1 & 2   Parent-Teachers 

           Conferences - students 

           are not to report to 

           school 

 

16       End of 1st quarter K-8 

           No school K-5 

           2:00 Dismissal 6-12 

OCTOBER ‘20 

S M T W Th F S 

        1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       
 

 MARCH ‘21 

S M T W Th F S 

  1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

9         End of 3rd quarter K-8 

           2:00 dismissal 6-12 

 

10 &11 Parent-Teachers 

            conferences – students 

            are not to report to  

            to school 

 

12        Spring break 

 

25-27  No school Thanksgiving 

           break 

NOVEMBER ‘20 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30           

       
 

 APRIL ‘21 

S M T W Th F S 

        1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       
 

2 & 5  No school Easter break 

22      End of 1st semester 

          2:00 Dismissal  

 

23      Start of Christmas break 

DECEMBER ‘20 

S M T W Th F S 

    1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

 MAY ‘21 

S M T W Th F S 

            1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

16     Graduation 

 

20     End of 2nd Semester 

         Last day for students 

         2:00 Dismissal  

 

21     Teacher workday  

 

Teacher Days =    185 

Student Days  =    176 (Q1=42, Q2=42, Q3=45, Q4=47) 

Kindergarten Hours   =   1,140  

1st Grade through 5th Grade   =  1,166.5 

6th Grade and 9th Grade  =  1,166.5 

7th & 8th Grade = 1,159.5  

10th, & 11th Grade  =  1,165 

Seniors hours  =  1,126 

 

MPS 

Equipping ALL Students to Succeed! 

  

 

School Start Time is 8:00 

School Dismissal Time is 3:30 

2:00 Dismissal every Wednesday 
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