
Regular Board of Education Meeting
Monday, February 19, 2024 6:00 PM

City of Gering Council Chambers
1025 P Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information

2. Opening Procedures

2.1. Call to Order

Vice President, BJ Peters, called this meeting to order at 6:00 p.m.
2.2. Roll Call

Absent: Brian Copsey, Present: Josh Lacy, John Maser, B.J. Peters, Greg Trautman, 
Tracy Wiese.

2.3. Pledge of Allegiance

2.4. Open Meetings Act

3. Consent Agenda

3.1. Minutes from the previous month's board meeting(s)

3.2. Approval of Claims/Bills

3.3. Board Policy Adoption

3.3.i. First Reading of Board Policies 

3.3.i.1. 900 Policy (903.9-905.9) Still under review.

3.3.ii. Second Reading of Board Policies

3.3.ii.1. 903.9 ENERGY CONSERVATION

3.3.ii.2. 904.2 LEASE, SALE, OR DISPOSAL OF SCHOOL DISTRICT 
PROPERTY

3.3.ii.3. 905.1 FACILITIES INSPECTIONS

3.3.ii.4. 905.2 ANNUAL EMERGENCY SAFETY PLAN

3.3.ii.5. 905.3 WARNING SYSTEMS



3.3.ii.6. 905.4 BOMB THREATS

3.3.ii.7. 905.5 HAZARDOUS MATERIALS

3.3.ii.8. 905.6 ACCIDENTS REPORTS

3.3.ii.9. 905.7 SAFETY DRILLS

3.3.ii.10. 905.8 SCHOOL CLOSINGS AND CANCELATIONS

3.3.ii.11. 905.9 EYE PROTECTIVE DEVICES

3.4. Personnel Items

3.4.i. Certified Staff Contract(s)

3.4.i.1. Talera Kinsey-High School Math Teacher

3.4.ii. Certified Staff Resignation(s)

3.4.ii.1. Laurie Parker-High School Math (retiring)

4. Celebration of Excellence

4.1. Marley Rupp- 8th Grade All-State Band

4.2. Employee Recognition: "Bulldogs Going Beyond"

4.2.i. Krista Wiedeman- Math Teacher @ GMS

4.2.ii. Audrey Nightingale-Secretary @ Lincoln Elementary

4.3. Building Report- Geil Elementary

Angela Morris along with 2 students presented to the board in regard to Geil 
Elementary.  The board had the pleasure of listening to Anaveigh Sarnirand (3rd 
grade) and Sierra Grunwald (5th grade) talk about all the great things that the 
Geil Student Leadership program does for staff and students.

4.4. School Board Recognition 

January was Board Appreciation Month. However, the weather didn't allow us to 
honor them. We were able to honor them at the meeting tonight.  Below are the 
buildings and the board members that were paired up for their special 
recognition:

Brian Copsey-GHS
BJ Peters-District Office
Greg Trautman-GMS
Tracy Wiese-NFLD
Josy Lacy-LCN
John Maser-Geil



Thank you board members for all the thankless hours you put into to making our 
district the best!

5. Reports and Discussions

5.1. Board Committee Report: Curriculum & Personnel

Tracy Wiese- The Strategic Plan we have been working on is finally 
complete.  As of tonight, we only have one certified staff member retiring at the 
end of this school year.  Superintendent Forums will begin March 8, 2024.  Dana 
Cole will be presenting our last school year audit soon.  GMS and GHS have had 
some gym upgrades, and the students seem to be enjoying the new equipment!

5.2. Board Committee Report: Business & Facilities 

Greg Trautman- Our monthly meeting was held at the Middle School, and we 
were able to tour the building.  I was so happy to see several teachers there 
working with students that need extra help, or just staying on top of their own 
work loads.  The HVAC system is still being installed in the gym and I look 
forward to having that job completed.  A lot of great things are happening at 
GMS. However, the building is clearly in bad shape.  The public needs to see the 
conditions at GMS to grasp how important it is to consider other avenues for this 
facility.

5.3. Monthly Finance Summary Report

5.4. Superintendent's Report 

Dr. Nicole Regan-  There is a lot to celebrate at GPS.  Gering has a state champ 
wrestler, along with 5 other medalists.  Our Gering POMS team also placed 2nd 
at the state level.  GHS Harmony received GOLD rating again in the NCDA Show 
Choir competition.  Our High Ability Learners partnered with the UNL Extensions 
in a Gering hosted event last week that focused on entrepreneurship, innovation 
and critical thinking.

Our staff is busy with professional learning and our Bitty Bulldog Camp is off to a 
great start as well!  Our 2024-25 GPS Preschool and Kindergarten EXPO kicks 
off on February 28, 2024 from 2-7 pm.  We will be offering a one-stop shop for 
collecting registration materials such as birth certs, proof of residency, as well as 
health screening information for all families.  Brutus and I will be at the EXPO 
excited to meet our preschool and kindergarten families!

Looking ahead, I am excited to have our work session next week to roll out our 
robust 5-year Strat. Plan.  Our roadmap is ahead for leadership, staff, and 
stakeholders.  I look forward to capitalizing on our strengths in continuing 
excellence in our school district, the destination district in Nebraska.

6.  Public Comments (Policy 204.12)

7. Action Items

8. Board Comments

Tracy Wiese- We had our final meeting for GGAA Negotiations for the 24-25 school 
year, and being a board member in this type of situation is not an easy task.  I 
enjoyed working with the negotiations team, and want them to know that the BOE has 
the staff's best interest at heart.



Josh Lacy- Negotiations are never an easy task to be a part of.  Thank you, Lincoln 
Elementary for the Board Appreciation gift!

John Maser-There are still a lot of good things going on in the GPS district.  I enjoyed 
the building report presented by Geil Elementary, and thank you Geil for the Board 
Appreciation gift.  This week is National FFA week, the greenhouse is underway, and 
the NFLD preschool is looking great!

Greg Trautman- I am always reminded of all the opportunities that the students at 
GPS are offered.  There are so many positives from K-12 students participating in 
activities.  Gering Public Schools does amazing things.  Thank You!

BJ Peters-We are a Bulldog Family.  This has definitely been an amazing journey!
8.1. Tentative Upcoming Board Meeting/Event Dates

9. Adjourn

This meeting was adjourned at 6:50 pm.



Regular Board of Education Meeting
Monday, January 15, 2024 6:00 PM

City of Gering Council Chambers
1025 P Street

Gering, NE 69341

Minutes

1. GPS Board of Education Information
Absent: Tracy Wiese, Present: Brian Copsey, Josh Lacy, John Maser, B.J. Peters, Greg Trautman.

2. Opening Procedures 

2.1. Call to Order 
President, Brian Copsey, called this meeting to order at 6:02 p.m.

2.2. Roll Call 

2.3. Pledge of Allegiance 

2.4. Open Meetings Act 

3. Board Organizational Meeting
By board policy, the Superintendent will chair the election of the President and then the 
newly elected President will preside over the elections.

1. Election of School Board President

2. Convene the Board of Education to Order
The newly elected Board President will now preside over the meeting.

3. Election of School Board Vice President

4. Dissemination of Ethics/Accountability & Disclosure statutes and Board Member Code of 
Ethics (Policy #202.1)
  

A motion to nominate Brian Copsey to serve as School Board President was presented by BJ 
Peters, and seconded by Josh Lacy was presented by B.J. Peters, seconded by Josh Lacy. 
After voting, motion Passed.
Tracy Wiese: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, 
Greg Trautman: Yea
A motion to nominate BJ Peters to serve as Vice President was presented by John Maser and 
seconded by Josh Lacy. was presented by John Maser, seconded by Josh Lacy. After voting, 
motion Passed.
Tracy Wiese: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, 
Greg Trautman: Yea

4. Consent Agenda



At this time, any Board member may request that any item on the consent agenda be 
removed from the consent agenda and be considered and voted on separately.  

A motion to approve the Consent Agenda was presented by Josh Lacy, seconded by B.J. 
Peters. After voting, motion Passed.
Tracy Wiese: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, 
Greg Trautman: Yea

4.1. Consent Appointments and Designations: 

4.1.i. American Civics, Curriculum & Personnel Committee (Facilitators, Dr. Regan & Kory 
Knight) 

4.1.ii. Finance & Facilities Committee (Facilitator, Stacy Rodriguez) 

4.1.iii. Board Secretary: Lindsey Mashek, Administrative Assistance to the Superintendent 

4.1.iv. Board Treasurer: Stacy Rodriguez, Director of Finance & Facilities 

4.1.v. Board President: Brian Copsey 

4.1.vi. Board Vice President: BJ Peters 

4.1.vii. Appoint Superintendent Dr. Nicole Regan as the Authorized Representative to secure 
funds for Gering Public Schools. 

4.1.viii. Federal Authorized Representative: Dr. Nicole Regan, Superintendent of Schools 

4.1.viii.1. Depository for Funds:
1. Platte Valley Bank
2. Riverstone Bank
3. Nebraska Liquid Asset Fund
4. BOK Financial Services
5. Wells Fargo Corp. Trust Services 

4.1.viii.2. School Physician: Regional West Medical Center 

4.1.viii.3. Designations of Legal Council:
7. KSB School Law
8. Perry Law Firm 

4.1.viii.4. Designation of District Newspaper Record: Gering Courier 

4.1.viii.5. Designation of ADA Compliance Officer: Byron Olsen, Director of Student Services 

4.1.viii.6. Designation of Title IX & XIII Officer: Dr. Nicole Regan, Superintendent of Schools 

4.2. Minutes from the previous month's board meeting(s) 

4.3. Expenditures

01 General     $332,955.36 
05 Activity         $51,946.88 
06 Cafeteria   $240,687.21 

Fund Totals:     $625,589.4   

4.4. Board Policy Adoption 

4.4.i. First Reading of Board Policies 

4.4.i.1. 903.9 ENERGY CONSERVATION 



4.4.i.2. 904.2 LEASE, SALE, OR DISPOSAL OF SCHOOL DISTRICT PROPERTY  

4.4.i.3. 905.1 FACILITIES INSPECTIONS 

4.4.i.4. 905.2 ANNUAL EMERGENCY SAFETY PLAN 

4.4.i.5. 905.3 WARNING SYSTEMS 

4.4.i.6. 905.4 BOMB THREATS 

4.4.i.7. 905.5 HAZARDOUS MATERIALS  

4.4.i.8. 905.6 ACCIDENTS REPORTS 

4.4.i.9. 905.7 SAFETY DRILLS 

4.4.i.10. 905.8 SCHOOL CLOSINGS AND CANCELLATIONS 

4.4.i.11. 905.9 EYE PROTECTIVE DEVICES 

4.4.ii. Second Reading of Board Policies 

4.5. Personnel Items 

4.5.i. Certified Staff Contract(s) 

4.5.i.1. Zachary Smith 

4.5.ii. Certified Staff Resignation(s) 

5. Reports and Discussions 

5.1. Marley Rupp- 8th Grade All-State Band 
Rescheduled for Feb 2024 meeting

5.2. Employee Recognition: "Bulldogs Going Beyond" 
Rescheduled for Feb 2024 meeting

5.2.i. Krista Wiedeman- Math Teacher @ GMS 

5.2.ii. Audrey Nightingale- Secretary @ Lincoln Elementary 

5.3. Building Report: Geil Elementary 
Rescheduled for May 2024 meeting

5.4. District Annual Report- Jennifer Sibal 
Jennifer Sibal provided the board with a very informational hand-out that shared a lot of 
information.  Some of the main focuses were GPS graduation rate, enrollment numbers, 
dual credit hours completed, along with NSCAS Results.  The proof is in the data that 
Jennifer compiled, and there is no doubt that GPS is excelling.

5.5. Board Committee Report:  Curriculum & Personnel 
Greg Trautman- Staffing updates were discussed, and there are no resignations or 
retirements at this time.  March 15th is the deadline to submit any 
resignations/retirements.  Kory Knight had the annual American Civic's report ready to 
present to the board as well.  We were able to celebrate all the new updates that were 
made over the holiday break.  The student body loves the updates!

5.6. Board Committee Report:  Finance & Facilities 
Josh Lacy- Our meeting was held at the GMS, and seeing the updates that were made are 
amazing.  Snell's is moving forward with the HVAC project at GMS, and hope to have that 
completed soon.  ALLO is connecting fiber optics to the new preschool building at Norhtfield 



for free.  The board was also informed that the damages to the roof at the High School will 
be covered under insurance.  Lastly, the Greenhouse is underway, and we are ready for it 
to be up and fully functioning.

5.6.i. Monthly Finance Summary Report 

5.7. Superintendent's Report 
Dr. Regan- January has not skipped a beat with our work for the 2023-24 school year.  We 
have successfully finished the draft of our 5-year strategic action plan with the help of 
students, staff, families, and board leadership. As MLK Jr. says, "Faith is taking the first step 
even when you don't see the whole staircase."

I am so proud of this visionary work by the board and stakeholders in Gering Public 
Schools.  The staircase is promising and prideful and I look forward to taking steps towards 
the future of Gering Public Schools.

Secondly, this month is Board Appreciation Month, and there is no better evening to 
recognize our 6 board members than on a holiday of a public servant who has changed 
history, Dr. Martin Luther King Jr.

I deeply appreciate our BOE that sacrifices their personal and professional time to attend 
numerous meetings and conferences for  the sake of public education at Gering Public 
Schools.

 

6.  Patron Comments 

7. Action Items 
A motion to approve the bid from Snell Services to furnish material and labor for the Gering 
Preschool in the amount of $125,000.00. was presented by Greg Trautman, seconded by 
Josh Lacy. After voting, motion Passed.
Tracy Wiese: Absent, Brian Copsey: Yea, Josh Lacy: Yea, John Maser: Yea, B.J. Peters: Yea, 
Greg Trautman: Yea

7.1. Discuss, consider, and take action regarding the approval of the bid from Snell Services, Inc. 
to furnish the material and labor for the Gering Preschool in the amount of $125,000.00 

8. Board Comments 
Greg Trautman- I was glad to be part of the Strategic Planning team, and want to thank 
everyone for the guidance I was given while accomplishing this.  I enjoy seeing the students 
back at school after break.  Stay Warm!

John Maser- Let's bring on the New Year!

Josh Lacy- Congratulations to Brian Copsey and BJ Peters on their continued positions as 
President and Vice President of the BOE.  I appreciate the time that everyone on the board 
puts in.

BJ Peters-Board members are here for the love of GPS, and personally, serving never gets 
old.  This is my 20th year of service, and I just want to thank all of you for this opportunity. 

Brian Copsey- Thank you all for re-electing me to be the Board President.  Board members 
are here for staff and students.  So, thank you all for the support and making Gering what it is!

8.1. Tentative Upcoming Board Meeting/Event Dates 



9. Adjourn 
The meeting was adjourned at 6:34 p.m.
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 POLICY‌ ‌205.2‌ ‌ 
GERING‌ ‌PUBLIC‌ ‌SCHOOLS‌ ‌ 

GERING,‌ ‌NE‌ ‌ 
‌ 

POLICY‌ ‌ADOPTION‌ ‌ 
‌ 

The‌‌board‌‌shall‌‌give‌‌notice‌‌of‌‌proposed‌‌policy‌‌changes‌‌or‌‌adoption‌‌of‌‌new‌‌policies‌‌by‌‌placing‌‌the‌‌item‌‌on‌‌the‌‌                                       
agenda‌ ‌of‌ ‌two‌‌regular‌‌board‌‌meetings.‌ ‌The‌‌proposed‌‌policy‌‌changes‌‌shall‌‌be‌‌distributed‌‌and‌‌public‌‌comment‌‌                               
will‌‌be‌‌allowed‌‌at‌‌each‌‌meeting‌‌prior‌‌to‌‌final‌‌board‌‌action.‌ ‌This‌‌notice‌‌procedure‌‌shall‌‌be‌‌required‌‌except‌‌for‌‌                                     
emergency‌ ‌situations.‌ ‌If‌ ‌the‌ ‌board‌ ‌adopts‌ ‌a‌ ‌policy‌ ‌in‌ ‌an‌ ‌emergency‌ ‌situation,‌ ‌a‌ ‌statement‌ ‌regarding‌ ‌the‌‌                               
emergency‌‌and‌‌the‌‌need‌‌for‌‌immediate‌‌adoption‌‌of‌‌the‌‌policy‌‌shall‌‌be‌‌included‌‌in‌‌the‌‌minutes.‌ ‌The‌‌board‌‌shall‌‌                                     
have‌ ‌complete‌ ‌discretion‌ ‌to‌ ‌determine‌ ‌what‌ ‌constitutes‌ ‌an‌ ‌emergency‌ ‌situation.‌ ‌ 
‌ 

The‌‌final‌‌action‌‌taken‌‌to‌‌adopt‌‌the‌‌proposed‌‌policy‌‌shall‌‌be‌‌approved‌‌by‌‌a‌‌simple‌‌majority‌‌vote‌‌of‌‌the‌‌board‌‌at‌‌                                         
the‌‌next‌‌regular‌‌meeting‌‌after‌‌the‌‌meeting‌‌allowing‌‌public‌‌discussion.‌ ‌The‌‌policy‌‌will‌‌be‌‌effective‌‌on‌‌the‌‌later‌‌                                   
of‌ ‌the‌ ‌date‌ ‌of‌ ‌passage‌ ‌or‌ ‌the‌ ‌date‌ ‌stated‌ ‌in‌ ‌the‌ ‌motion.‌ ‌ 
‌ 

In‌ ‌the‌ ‌case‌ ‌of‌ ‌an‌ ‌emergency,‌ ‌a‌‌new‌‌or‌‌changed‌‌policy‌‌may‌‌be‌‌adopted‌‌by‌‌a‌‌majority‌‌vote‌‌of‌‌a‌‌quorum‌‌of‌‌the‌‌                                             
board.‌ ‌The‌ ‌emergency‌ ‌policy‌ ‌shall‌ ‌expire‌ ‌at‌ ‌the‌ ‌close‌ ‌of‌ ‌the‌ ‌third‌ ‌regular‌ ‌meeting‌‌following‌‌the‌‌emergency‌‌                                 
action,‌ ‌unless‌ ‌the‌ ‌policy‌ ‌adoption‌ ‌procedure‌ ‌stated‌ ‌above‌ ‌is‌ ‌followed‌ ‌and‌ ‌the‌ ‌policy‌ ‌is‌ ‌reaffirmed.‌ ‌ 
‌ 

Legal‌ ‌Reference:‌ Neb.‌ ‌Statute‌ ‌79-520‌ ‌(Class‌ ‌III)‌ ‌ 
           ‌79-521‌ ‌(Class‌ ‌IV)‌ ‌ 

         ‌79-522‌ ‌(Class‌ ‌V)‌ ‌ 
         ‌79-523‌ ‌(Class‌ ‌VI)‌ ‌ 

           ‌79-526‌‌ ‌  
         ‌84-712‌ ‌et‌ ‌seq.‌ ‌ ‌   

NDE‌ ‌Rule‌ ‌10.004.01A1‌ ‌ 
‌ 

Cross‌ ‌Reference:‌ 201.1‌ Board‌ ‌Powers‌ ‌and‌ ‌Responsibilities‌ ‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

Approved‌  ‌‌01/20/2003‌ Reviewed‌ ‌‌02/23/2015,‌ ‌10/14/2021‌ Revised‌ ‌‌09/14/2009‌ ‌ 

































Certified Birth Certificate
Proof of Residency 

      (drivers license, utility bill)

PRESCHOOL &  
KINDERGARTENREGISTRATION

ENROLL 
NOW Online at geringschools.net or 

Call 308.436.3125 for Information

ERING PUBLIC SCHOOLS

2024-252024-25

INFO NEEDED: BEFORE 
BEGINNING

KINDERGARTEN:
Immunization Record
Physical Examination
Vision Screening

All health screenings
need to be dated after

February 28

WEDNESDAY,
FEBRUARY 28

2:00PM TO 7:00PM
GERING CIVIC CENTERBitty Bulldogs

who register
and attend 

the Expo will
receive a 

FREE t-shirt!
Preschool: Children who are 3 or 4 years 

of age by July 31st

Kindergarten: Children who are 5 years 
of age by July 31st
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