Board of Education Meeting
Stapleton Public Schools
District 57-0501

November 18, 2019

Burnside: Present, F. Kramer: Present, K. Kramer: Present, Opela: Present, Schaeffer: Present,
Walz: Present.

President Opela called the regular meeting to order of the Stapleton Public Schools Board of
Education to order at 7:35 p.m. on Monday, November 18, 2019, in the library at Stapleton
Public Schools.

The Pledge of Allegiance was recited; the board goals and vision were read aloud.
President Opela observed Open Meeting Law requirements.

Moved by Walz, seconded by Schaeffer, to approve the board meeting agenda as presented.
Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Notice of the meeting was given in advance by the board approved method of meeting
notice. Notice of the meeting was given in advance to the president of the board and all
members prior to the meeting date.

President Opela asked if there was any public comment and referred to the guidelines in the
agenda.

Staff Attending: Lacy Kinderknecht and Tera Kostelecky.

Moved by K. Kramer, seconded by Opela, to approve the October 21, 2019, Special and Regular
Board Meeting minutes. Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Moved by Schaeffer, seconded by F. Kramer, to approve the claims as presented. Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

The treasurer's report was presented to the Board by Superintendent Gaffney.

Lacy Kinderknecht gave her Community Liaisons' report which included: October Chamber
Meeting was attended and included Jingle Bell Shop, 2 upcoming ribbon cuttings, receipt
drawing, and Trunk or Treat. The Chamber donated $5 Chamber Bucks to Halloween costume
winners. The One-Act Soup Supper, family night and play is Tuesday, November 19th, with
family night centered around reading. The Elementary Christmas Concert will be Thursday,
December 5th with Community First Bank providing candy canes for Santa after the Christmas
program. Materials are being prepared for the Spelling Bee and Geography Bee taking place in
December and January.

The Activities Director's report given by Tera Kostelecky included the following: high school
volleyball is over and Alyson Nicholson received an Honorable Mention All-Conference. High
school football was a huge success as we hosted the 2nd round playoff game. A huge thank you
to everyone that helped make the night happen for not only our boys, but for the

communities. The support was remarkable and the program has been extremely



thankful. Winter sports practice begins today and enthusiasm of the students seems high. Junior
high wrestling is in North Platte tonight and Mullen on Friday for their final meet. One Acts has
been performing exceptionally well with many outstanding performer awards and they have
placed at every meet attended. The Soup Supper is tomorrow at 6 p.m. with the performance at 7
p.m. Conference is in Arnold on Thursday.

Minutes from the Coop Meeting on Nov 4, 2019 were reviewed.

Building and Grounds met before the board meeting and discussed issues with junior high locker
rooms, and addressed other needs of the building. They would like to move forward and get
some direction from the architect.

Transportation Committee has discussed future repairs and inspections of busses.
NASB updates were discussed.

The Board reviewed the letter from Todd von Kampen stating that he would no longer be the
accompanist for choir. The Board wishes to thank him for his wonderful service to the district.

A Card of Thanks was read from Steph Miller.

Moved by Schaeffer, seconded by K. Kramer, to approve the 2018-2019 Audit as presented.
Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Moved by Walz, seconded by F. Kramer, to to approve hiring the Nebraska Rural Community
Schools Association (NRCSA) for the superintendent search with discounted search. Motion
carried.

Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Moved by K. Kramer, seconded by Schaeffer, to change attendance for students to two periods
for being able to practice and full day attendance day of activity. Motion Failed.
Burnside: Nay, F. Kramer: Nay, K. Kramer: Aye, Opela: Nay, Schaeffer: Aye, Walz: Nay

Moved by Burnside, seconded by K. Kramer, to use Brad Brandenburg, architect, to develop
possible building plans to meet needs to have back to the board by next meeting. Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Moved by Walz, seconded by F. Kramer, to accept resignation of Kristen Boden, High School
SPED, with regret. Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Moved by Burnside, seconded by Opela, to accept resignation from David Thelen, music
teacher, with regret. Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Moved by Schaeffer, seconded by K. Kramer, to accept Spiffy Cleaners Snow Agreement as
presented. Motion carried.
Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Moved by Walz, seconded by Burnside, to hire Bryan Regier for the 2020-2021 music position.
Motion carried.



Burnside: Aye, F. Kramer: Aye, K. Kramer: Aye, Opela: Aye, Schaeffer: Aye, Walz: Aye

Superintendent Gaffney's report presented information on the following: successful Veteran's
Day Program was held, fall sports season ended with football making it to playoffs, One Acts
doing well, Reese Mechanical preparing heating system for change of season, John Victory is
working on technology issues, and attending upcoming State Education Conference in Omaha.

Principal Walker's report included the following information: attended a 504 in-service, details
on November 18 school in-service, PBIS update, perfect attendance, honor roll and down list.

The next regular board meeting will be held on Monday, December 16, 2019, at 6:30 p.m. in the
library at Stapleton Public Schools.

President Opela adjourned the meeting at 9:00 p.m.

Kim Kramer, Secretary



