Perry Board of Education Regular Meeting
Monday, March 9, 2026 5:00 PM

Old Junior High Cafeteria
901 Elm Street
Perry, OK 73077

1. CALL TO ORDER AND ROLL CALL (A)

2. PLEDGE OF ALLEGIANCE (A)

3. COMMUNICATIONS/PUBLIC INTEREST (A)
3.A. Student Recognition

Discussion: Mrs. Shields introduced Lucas Rich as Lower Elementary Student of the

Month. Lucas likes to study and learn his sight words. In his free time, he plays with trucks and
trains and has recently learned how to ride a bike without training wheels. His favorite food is
pork chops with bacon and syrup. His teachers say he is great at following directions and always
has a smile on his face. In the future, Lucas would like to drive a semi and haul things. Jaxon
Mistler was introduced by Mr. Miller as Upper Elementary student of the month. His favorite
subject is reading, especially the I Survived series. He likes to play video games with his
friends. In the future, he would like to attend OSU and work at Subsite. Lily Kelly is the student
of the month for Junior High. She was introduced by Mr. Carmin who said that Lilly has the
best sense of humor and is one of the most upbeat and positive students he has ever known. She
likes to color and play basketball. Her favorite subjects are PE and Math and her favorite food is
mac & cheese, steak and baked potato. Hallie Frable, High School student of the month, was
introduced by Mr. Hight. Hallie is involved in many activities such as cheer, yearbook, golf,
student council, FFA and NHS, all while carrying a 4.0 GPA. Her favorite subject is Algebra

2. She wants to attend OSU and major in engineering. Hallie's teachers say she is always
prepared, very detail-oriented and very respectful.

3.B. Superintendents Report

Discussion: Mr. Wilson gave updates on finances, roofing projects, winter activities and notable
legislation.

3.C. Public Comments

4. Discussion and possible action on partnering with the Perry Wrestling Foundation for
repairs to John Divine Hall.

Discussion: Background info regarding John Divine was presented by members of the board,
explaining to those present that the gym is currently being used for morning and afternoon



basketball practices. Community members then spoke about what their vision is for that building
and their fundraising plans.

Action(s):

to partner with the Perry Wrestling Foundation to form a committee to develop a plan for repairs
to John Divine Hall Passed with a motion by Aaron Frable and a second by Marsha Hartwig.
Voting Detail:

Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Voting Summary: Yea: 5, Nay: 0

5. Discussion and possible action to approve use of school facilities request.

Discussion: Representatives explained what their intentions are for renting the school facility.
They are going to provide additional information as requested. No action was taken.

6. CONSENT AGENDA (A)

Action(s):

to approve consent agenda items 6A-61 Passed with a motion by Aaron Frable and a second by
Marvin Dement.

Voting Detail:

Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Voting Summary: Yea: 5, Nay: 0

6.A. Minutes of the February 9th, 2026 Regular Meeting.

6.B. Encumbrances General Fund 11 - Numbers 60375 through 60415.

6.C. Encumbrances Building Fund 21 - Numbers 60056 through 60063

6.D. Encumbrances Child Nutrition Fund 22 - Numbers 60016 through 60019
6.E. Activity Fund Reports

6.F. Treasurer's Reports

6.G. Out of State Trip Request - FCCLA



6.H. Fundraiser Request - TRACK and 6th grade LEADERSHIP
6.1. Resignations - Diana Layton

7. Proposed executive session to discuss the employment of a High School Custodian and
Career Teachers listed on exhibit A for the 2026-2027 school year and for the purpose of
conducting confidential communications between the school board and its attorneys
concerning pending claims or actions involving former employee Terry McCarty, the
board having been advised by its attorneys that disclosures regarding such matters will
seriously impair the ability of the board to process the claims or conduct any litigation or
investigation in the public interest, pursuant to Title 25, section 307(B)(4) of the Oklahoma
Statutes, and where disclosure of such information discussed would violate confidentiality
requirements.

Action(s):

To convene into executive session at 6:42 p.m. Passed with a motion by Aaron Frable and a
second by Marsha Hartwig.

Voting Detail:

Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Voting Summary: Yea: 5, Nay: 0

7.A. Vote to Return to Open Session.
Action(s):

acknowledge a return to open session at 7:13 p.m. Passed with a motion by Marvin Dement and
a second by Aaron Frable.

Voting Detail:
Aaron Frable: Yea
Jason Proctor: Yea

Marvin Dement:  Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Voting Summary: Yea: 5, Nay: 0

7.B. Clerks Statement:

Discussion: The Board met in executive session to discuss hiring a High School custodian,
rehiring Career teachers, and to discuss ongoing pending litigation. No action was taken.

8. Discussion and possible action regarding the district's execution of a three-party release
and settlement of claims in the Noble County District Court litigation, Perry Public Schools



v. McCarty, CJ-2025-012, with former employee Terry McCarty and the district's fidelity
bond carrier Western Surety Company of Sioux Falls, South Dakota, as it relates to claims
made against Mr. McCarty described in such litigation.

Action(s):

to approve form B Passed with a motion by Marvin Dement and a second by Robyn Mangum.
Voting Detail:

Jason Proctor: Yea

Marvin Dement:  Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Voting Summary: Yea: 5, Nay: 0

9. Discussion and possible action to hire a High School Custodian.

Action(s):
to hire Anderson Tolbert Passed with a motion by Aaron Frable and a second by Robyn

Mangum.
Voting Detail:

Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Voting Summary: Yea: 5, Nay: 0

10. Discussion and possible action on rehiring Career Teachers listed on Exhibit A for the
2026-2027 school year.

Action(s):

to rehire Career Teachers as listed on Exhibit A Passed with a motion by Aaron Frable and a
second by Marvin Dement.

Voting Detail:

Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement:  Yea
Voting Summary: Yea: 5, Nay: 0

11. Discussion and possible action regarding accepting offer from T-Mobile US, Inc. for
FCC license under call sign WLX84S5.



Discussion: Details of the T-Mobile, US Inc offer for FCC license under call sign WLX845 were
discussed along with possible alternative counteroffers. No action was taken.

12. Discussion and possible action to renew contract with Bledsoe, Hewett & Gullekson,
PLLP to provide school auditing services for the 2025-2026 school year.

Action(s):

motion to renew the contract with Bledsoe, Hewett & Gullekson, PLLP to provide school
auditing services for the 2025-2026 school year Passed with a motion by Aaron Frable and a
second by Robyn Mangum.

Voting Detail:

Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Voting Summary: Yea: 5, Nay: 0

13. Discussion and possible action to renew the contract with Barlow Education
Management Services to provide federal program services for the 2026-2027 school year.

Action(s):
to hire Barlow Education Management Services to provide school Federal Program services

Passed with a motion by Marsha Hartwig and a second by Marvin Dement.
Voting Detail:

Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Voting Summary: Yea: 5, Nay: 0

14. Discussion and possible action to revise the 2026-2027 school calendar.

Action(s):

to accept the revised 2026-2027 school calendar Passed with a motion by Aaron Frable and a
second by Robyn Mangum.

Voting Detail:

Jason Proctor: Yea
Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Voting Summary: Yea: 5, Nay: 0



15. Discussion and possible action on updating Strategic Plan Goals: Staff.
Discussion: Different options regarding the Strategic Plan Goal:Staff updates were discussed.

Action(s):

to identify a benchmark list of schools to determine comparisons of school salaries and stipends,
to conduct surveys to gather information on employee satisfaction, continue to conduct effective
on boarding processes for new employees, and to evaluate the measure of success of retention
rate of at least 65% Passed with a motion by Aaron Frable and a second by Robyn Mangum.
Voting Detail:

Marvin Dement: Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Voting Summary: Yea: 5, Nay: 0

16. Receive first reading, consider waiving the second reading, and consider approval of
policy revisions. (A)

1. CKAK Behavioral Threat Assessment
2. CL  Buildings, Equipment, and Grounds
3. COA Wellness Policy
4. DO Suspension, Dismissal, and Nonreemployment of Certified Personnel
5. EBA  Length of School Year
6. FB Sex Discrimination and Sexual Harassment
Action(s):

to receive first reading of policies CKAK, CL, COA, DO, EBA and FB Passed with a motion by
Aaron Frable and a second by Robyn Mangum.
Voting Detail:

Robyn Mangum: Yea
Marsha Hartwig: Yea
Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement: Yea
Voting Summary: Yea: 5, Nay: 0

17. NEW BUSINESS
Discussion: Fundraiser request for Aerospace class acrospace was discussed.
Action(s):

to approve the Fundraiser request for the Aerospace class Passed with a motion by Aaron Frable
and a second by Marvin Dement.



Voting Detail:

Marsha Hartwig: Yea

Aaron Frable: Yea

Jason Proctor: Yea

Marvin Dement: Yea

Robyn Mangum: Yea

Voting Summary: Yea: 5, Nay: 0

18. ADJOURNMENT

Action(s):

to adjourn at 8:24 p.m. Passed with a motion by Aaron Frable and a second by Marvin Dement.
Voting Detail:

Aaron Frable: Yea
Jason Proctor: Yea
Marvin Dement:  Yea
Robyn Mangum: Yea
Marsha Hartwig: Yea
Voting Summary: Yea: 5, Nay: 0



