
Regular Meeting 
Thursday, August 20, 2026 7:00 AM 
Elementary Board Room, 400 Ramsey St, Coahoma, TX 79511 
 

Kandy Alaman:    Present    

Michael Brooks:    Present    

Cody Ditto:    Present    

Garrett Gunn:    Present    

Benjamin Malone:    Present    

Ryan Rechichar:    Present    

Scott Tutle:    Present     
Garrett Gunn:    Absent    

 
1. Roll Call, Establishment of Quorum, Call to 
Order, Opening Ceremony 

 

2. Open Forum  

3. Conduct a Public Hearing to Receive Public 
Comment on the Budget and Proposed Tax Rate 

 

4. Deliberation and Possible Action to Adopt a 
budget for the 2026-2027 School Year 

 

5. Deliberation and Possible Action to Adopt an 
Ordinance or Resolution to Set the M&O Tax Rate 

 

6. Deliberation and Possible Action to Adopt an 
Ordinance or Resolution to Set the I&S Tax Rate 

 

7. Consent Agenda  

7.a. Approve Minutes of Previous Meeting(s)  
• Regular Meeting July 30, 2026 

 

7.b. Approve Budget Amendments  

7.c. Approval of Meal Pricing Revised  

8. Information Items  

8.a. Enrollment / ADA / WADA Report  

8.b. Financial Reports  

8.c. Board Meeting Dates  

9. Superintendent Reports  

9.a. Security/Bond Updates  

9.b. 2026-2027 School Year   

10. Executive Session   

10.a. Personnel (TEC 551.074)  

11. Consideration and Action to Accept Employee 
Resignations for the 2026-2027 School Year 

 



12. Consideration and Action to Offer Employment 
Contract to New Personnel for the 2026-2027 
School Year 

 

13. Adjourn  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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