
Safety and Security Meeting
Wednesday, August 27, 2025 4:30 PM
La Pryor ISD Multi-Purpose Building, 123 North Miller Ave., La Pryor, TX 
78872

1. Call to order - 4:30p.m.

1.A. Public Address

2. Consent Agenda

2.A. Approval of monthly bills

2.B. Approval of Minutes
Regular Board Meeting 6-30-25
 

2.C. Elementary Principal, High School Principal, 
LPC, Special Education Director,  Athletic 
Director.

2.C.1. Business Office Reports/Review of 
Investments
Presenter: Miriam Del Rio, Finance Director

2.C.1.a. Zavala County Bank

2.C.1.b. Lone Star Investment Pool Report

2.C.1.c. Monthly Board Budget Report

2.C.1.d. Tax Collection Report

2.C.1.e. Student Activity

2.C.2. Food Service Report Summer Program

3. For information only: Board Finance Committee 
Report

4. Presentation by the Secondary PBIS(Positive 
Behavioral Interventions and Supports) team on 
the new PBIS initiative for the 2025-2026 school 
year.

5. Discuss and take possible action to approve 
payment for the remaining balance of the cost of 
the internal investigation, quoted at $7,500 and 
billed at a total cost of $24,582.00. Consider 
the district was not made aware of the extra cost 
before proceeding with the services, leading to a 
substantial increase (+3x) in cost.

6. Discuss and take possible action to approve the 
superintendent to develop an RFQ for legal 
services.

7. Discuss and take possible action to revise the 
board policies EFB (Local), FD (Local), FM(Local) 
and FNCE (Local).

8. Discuss and take possible action to approve the 
2025-2026 student code of conduct.



9. Discuss and take possible action to add, 
revise, or delete (LOCAL) policies as offered by 
TASB Policy Service for consideration and 
according to the Instruction Sheet for TASB 
Localized Policy Manual Update 125.

10. Discussion and take possible action to approve 
the TASB risk management insurance for the 2025-
2026 school year.

11. Discuss and take possible action to approve the 
Texas A&M Agrilife Zavala County Extension 
Service agreement.

12. Discuss and take possible action to approve the 
contract between La Pryor ISD and Bayes 
Achievement Center, Inc. and the Special 
Education Consultant contracts including In-
Person Speech Pathologist/ Therapist, and 
Psychological Evaluation Services.

13. Closed Session - Adjourn to closed Session 
pursuant to Texas Government Code 551.101 et seq. 
Specifically, Personnel, to deliberate regarding 
the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of 
a public officer or employee (Texas Government 
Code section 551.074); and/or Consultation with 
Attorney, to discuss personnel, resignations, and 
other personnel items (Texas Government Code 
section 551.071).
 

13.A. Safety and Security

13.A.1. Discussion on the RFP #25-07-21 
candidates for Armed Security Services 
recommended by the evaluation committee.

13.B. Personnel

14. Reconvene from closed session for possible 
action relevant to items covered in closed 
session.

14.A. Discuss and take possible action to 
approve RFP #25-07-21 candidate for Armed 
Security Services recommended by the evaluation 
committee.

15. Adjournment

_____________________________________
Board Secretary
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