Regular Meeting
Monday, February 23, 2026 6:30 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115
1. CALL MEETING TO ORDER
2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION
2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish
Quorum
Invocation: Pastor Eric D. King, Disciple Central
Community Church
2.B. CTE Month Resolution Presenter: Melinda

TX

Pugh, Director Career
& Technical Education

2.C. National Counselor Month Presenter: Anita
Perry, Executive
Director of CCMR
3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY

4. PUBLIC COMMENTS ON NON AGENDA ITEMS
5. CLOSED SESSION ITEMS

5.A. Texas Government Code Chapter §551.071 (Legal
advice with school attorney)

5.A.1. Pursuant to Texas Government Code §§
551.071 and 551.074, consultation with legal
counsel and discussion regarding the Student
First Transportation Services Contract, including
settlement of outstanding invoice disputes,
proposed contract amendment, and related matters.

5.A.2. Pursuant to Texas Government Code §$§
551.071 and 551.074, consultation with legal
counsel and discussion regarding the Appointment
of Interim Superintendent of Schools

5.B. Texas Government Code Chapter §551.072
(Deliberation regarding real property)

5.C. Texas Government Code Chapter §551.074
(Personnel matters)

5.D. Texas Government Code Chapter §551.076
(Deliberation regarding security devices or
security audits)

6. INFORMATION (Discussion Only)

6.A. Learning Acceleration Support Opportunities Presenter: Elizabeth
(LASO) Update Bostic, Grants and
Budget Manager
6.B. 2026-2027 Academic Calendar Presenter: Anita

Perry, Executive
Director of CCMR
6.C. Monthly Bond Update Presenter: Jason
Colley, Procedeo



.D. 2024 - 2025 Annual Financial Audit Report
Review

.E. Financial Updates

CONSENT ITEMS (All items may be acted upon at
the same time by Board of Trustees)
.A. Consideration and Possible Approval of
Microsoft 365 Software

.B. Consideration and Possible Approval of Board
Meeting Minutes

ACTION/DISCUSSION ITEMS (Action Requested)

.A. Consideration and Possible Approval of
Application to TEA to allow a delay in
implementing teacher certification requirements.

.B. Consideration and Possible Approval of
Resolution Declaring a Public Purpose to Expend
Funds During an Emergency Closure

.C. Consider and take possible action to approve a
Settlement and Release Agreement between DeSoto
Independent School District and Student First
resolving claims for transportation services
rendered July 2025 through January 2026

.D. Consider and take possible action to approve a
Contract Amendment and Extension with Student
First for transportation services from February
2026 through June 30, 2026.

.E. Consideration and Possible Approval to enter
into Contract with WRA Architects for Architects
and Engineering services related to Bid Package
#01

.F. Consideration and possible approval of Corgan
Architects for Architectural and Engineering
services related to Bid Package #02

.G. SECOND READ: Senate Bill 11 on Daily Prayer
Time from the 89th Legislative Session

.H. Consideration and Possible Approval of 2024-

2025 Annual Financial Audit Report

.I. Consideration and Possible Approval of the

Appointment of Interim Superintendent of Schools
ADJOURN

Program Manager

Presenter: Roger
Tovar, External

Auditor

Presenter: Micheal
White, Executive
Director of
Information
Technology
Presenter:
McKissic,
President

Chasiti
Board

Presenter: Dr. Elexia
Davidson, Director of
Human Capital
Management

Presenter: Dr. Elexia
Davison, Director of
Human Capital
Management

Presenter: Karen
Lacy, School Board
Trustee



Board Secretary



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: CH (LOCAL)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

The Career and Technical Education Programs around the Nation annually celebrate CTE
Justification: Month in February. This month provides additional exposure to our programs and
celebrates the accomplishments of our CTE students

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Melinda Pugh Title CTE Director
Department CTE Department Phone# 972-223-6666 ext. 8434
Legal Review N/A Date

Department Review

District Approval




"MONTH"

ceLeBrATE TODAY,

RESOLUTION

WHEREAS, CTE Month is taking place during the month of February to honor students
who have chosen to pursue career and technical education as a means of acquiring real-world
skills to compete in the workforce; and

WHEREAS, Around 12.5 million American high school and college students are enrolled
in CTE courses, which encompass a variety of occupational fields, including agriculture,
construction, manufacturing, computer science, and health care; and

WHEREAS, In addition to gaining specific career-related knowledge, participants in CTE
programs learn such essential skills as time management, problem solving, and critical thinking,
which better prepare them for the challenges and opportunities of the workplace; these
programs motivate and engage students by providing hands-on activities in which they can
further their expertise and interact with community members, potential employers, and
students and teachers who share their vocational interests; and

WHEREAS, Career and Technical Education is offering a path to success in the 21 st-
century economy while helping to address the urgent need for skilled labor in high-demand
industries, and it is enabling numerous Texans to secure gainful employment and lead
productive, fulfilling lives; now, therefore, be it

RESOLVED, That the DeSoto ISD Board of Trustees hereby recognize February as CTE
Month and extend sincere best wishes to all the talented young students who have chosen
career and technical education as a way to achieve their long-term professional goals.

T —

CAREER TECHNICAL
EDUCATION
DEeESoTo 1sD



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business

Meeting Date

2/23/26

Policy Reference: CH (LOCAL)

Related Board Goal:

Select a Goal(s) or type in specific Goals

Goals 1-5

Recommendation:

No Action Required; Information Only

National School Counseling Week 2026 was celebrated February 2 - 6, 2026. The theme

Justification: Wwas School Counselors Amplify Student Success.

National School Counseling Week,

presented by ASCA, highlights the tremendous impact school counselors can have in
helping students achieve school success, plan for a career and receive social emotional
development.

Funding Cost:. N/A | O |
Funding Source: NA
Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | 0 |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A [ O |
Purchasing Manager:
Comptroller Signature:
Name Anita Perry Title Executive Director, CCMR
Department Teaching and Learning Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval
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2026

NATIONAL SCHOOL COUNSELING WEEK

School Counselors Amplify Student Success

PROCLAMATION

WHEREAS, school counselors are employed in public and private
schools to help students reach their full potential; and

WHEREAS, school counselors are actively committed to helping
students explore their abilities, strengths, interests, and talents
as these traits relate to career awareness and development; and

WHEREAS, school counselors help parents focus on ways to further
the educational, personal and social growth of their children; and

WHEREAS, school counselors work with teachers and other
educators to help students explore their potential and set
realistic goals for themselves; and

WHEREAS, school counselors seek to identify and utilize community
resources that can enhance and complement comprehensive school
counseling programs and help students become productive
members of society; and

WHEREAS, comprehensive developmental school counseling
programs are considered an integral part of the educational
process that enables all students to achieve success in school;

Therefore we, DeSoto ISD do hereby by proclaim February 2—6, 2026, as
National School Counseling Week.




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: (| gcal), EHBC(Local), FJ(Local)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

DeSoto ISD has been selected by Texas Education Agency for LASO Cycle 4 funding

Justification: totaling $1,132,000 to strengthen district and campus instructional systems and support
implementation of high-quality instructional materials, including Bluebonnet Learning
supports through the LIFT initiative. Funding includes a district-level award (LIFT) and
campus-targeted add-on supports for school improvement PLC strengthening and
crirrictiliim/ingtriiction aiinnort  at identified camniiceg

Funding Cost:. N/A | 1l |
Funding Source: TEA(LASO Grant)
Currently Budgeted N/A
Vendor \TEA
Does this item require a Competitive Bid? N/A [ O |
Purchasing Mechanism Grant-funded
Contract Term Year 1 March 1, 2026 - August 31, 2027
Finance Department Review By: N/A | |

Purchasing Manager:

Comptroller Signature:

Name Elizabeth Bostic Title Grant& Special Revenue Manager
Department Finance Phone# ext. 8244
Legal Review N/A Date 2/3/26

Department Review

District Approval




TEA

Texas Education Agency Commissioner Mike Morath

1701 North Congress Avenue * Austin, Texas 78701-1494 » 512 463-9734 * 512 463-9838 FAX ¢ tea.texas.gov

Learning Acceleration Support Opportunities (LASO) Cycle 4 Selection Notification

The Texas Education Agency (TEA) is pleased to inform you that your school system has been selected
for the Learning Acceleration Support Opportunities (LASO) Cycle 4.

For Grants only: To receive your official award letter (Notice of Grant Award — NOGA), your school
system must complete the eGrants application. The steps to complete the eGrants application, along
with the funding breakdown for the grants your school system has been selected for, are provided
below in this letter. The NOGA will be available in the school system’s eGrants account once the
application is approved, and the NOGA is available.

*Detailed PREP Program Allotment information, including timelines for funding guidance, will be
communicated in a follow up email from the PREP Program Team later this week

The table below provides the following information:
e The list of selected initiatives
e The funding amount awarded to the school system for each selected initiative
e The campuses selected for each initiative, where applicable (campus-based grants only)
e The pathways selected for each campus, where applicable

DESOTO ISD (57906)

Initiative School System Campus Name Pathway
Funding Amount . . . .
(if applicable) (if applicable)
Additional 0 NA Summer
Days School
Year (ADSY)
NA Full Year

AP Computer | O NA NA
Science
Principles
(APCSP)
Blending 0 NA NA
Learning
Grant (BLG)
Early College 0 NA NA
High School
(ECHS)




Leadership &
Instructional
Foundations
in Texas (LIFT)

$812,000

NA

NA

LIFT Add-On:
School
Improvement
PLC Supports
(LIFT SI PLC)

$120,000

NA

K5RLA

THE MEADOWS EL

K5Math

DESOTO WEST MIDDLE

68Math

Navigating
Excellence
through
Targeted
Supports
(NEXT)

NA

NA

Pathways in
Technology
Early College
High School
(P-TECH)

NA

NA

*PREP
Residency
Preservice
Program

NA

NA

*PREP Grow
Your Own
(GYO)Program

NA

NA

*PREP
Mentorship
Program

Awarded

NA

NA

School Action
Fund (SAF)

NA

NA




School
Improvement
Curriculum
and
Instruction
Support Grant
(SI CISG)

$200,000 DESOTO WEST MIDDLE NA

Texas
Strategic
Staffing (TSS)
for
Residencies
Grant

NA NA

Virtual and
Hybrid
Program
Accelerator
(VHPA)

NA NA

Required Action Item by March 11, 2026, at 11:59PM CT: Accept or decline your LASO 4 selection of
grant program(s) and complete the eGrants application:
1. Accept or Deny the LASO 4 selection of grant program(s) in eGrants through TEAL login.

a.

~0P oo o

Go to eGrants through TEAL login.

Click on the Grants Tab.

Click on Apply for Eligible Grants.

Click on 2025-2026 Learning Acceleration Support Opportunities (LASO) Cycle 4.

Click on the Application Designation Form (ADC).

In the ADC form, pick the option that is best for your school system i.e. Option 1: Apply
on Own indicating grant program selection acceptance or Option 2: Not Apply at All
indicating decline of grant program selection.

Once the school system has made the choice, scroll down and click on Certify and
Submit. Please note that Grantee Officials (typically the Superintendent) will have the
ability to certify and submit. For other eGrants roles, this Certify and Submit button will
appear to be grayed out.

2. Complete the eGrants application

a
b.
c
d

Visit the eGrants through TEAL login.

Click on the Grants Tab.

Click on Apply for Eligible Grants.

Click on 2025-2026 Learning Acceleration Support Opportunities (LASO) Cycle 4.



https://tealprod.tea.state.tx.us/
https://tealprod.tea.state.tx.us/
https://tealprod.tea.state.tx.us/

e. Click on the Grant Application.
f. The application will reveal the complete budget schedule for the grant.
g. Once the application is completed, click on the Certify and Submit button.

Note:

e Keep a copy of this notification locally for your own documentation.

e Initiative Specific Questions - Initiative leads will be reaching out to share additional information.

e LASO-related Questions: If you have any questions, or experience any challenges with the
eGrants application process, please email LASO@tea.texas.gov.



mailto:LASO@tea.texas.gov

DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business

Meeting Date

2/23/26

Policy Reference: EHAC (Legal)

Related Board Goal:

Select a Goal(s) or type in specific Goals

Goals 1-5

Recommendation:

No Action Required; Information Only

The 2026 - 2027 calendar is structured to align the academic schedule with district
Justification: educational goals and state requirements, promoting optimal learning outcomes for

students.
Funding Cost:. N/A | O |
Funding Source: NA
Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A [ O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |
Purchasing Manager:
Comptroller Signature:
Name Stephanie McCloud Title Chief Academic Officer
Department Teaching and Learning Phone# 972-223-6666 ext. 8226
Legal Review N/A Date

Department Review

District Approval




DeSoto Independent School District 2026-2027 School Calendar Option A
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Holidays
September 7, 2026... Labor Day
October 12, 2026.. Fair Day
November 23 - 27, 2026................cvrvuerunen Thanksgiving Break
December 21, 2026 - January 1, 2027.................... Winter Break
January 18, 2027..........ccccevevueennnn Martin Luther King Jr Day
February 15, 2027.. President's Day
March 15 - 19, 2027...........cccovvvuervuvrnenn Spring Break
March 26, 2027... Good Friday
May 31, 2027.. Memorial Day
June 19, 2027........coeveceeeeceeenn Juneteenth Day (Observed)
March 31, 2027.............Cesar Chavez Day (Observed)
KEY

L Six Weeks Begin
:| Six Weeks End
D Professional Development/Student Holiday
Holiday (Student/Staff)
= Inclement Weather Day
(J Early Release
District Office Closed
E] Staff Wellness Day (Early Release)

Grading Periods
Six Weeks Dates Number of Days
First Six Weeks August 11, 2026 - September 18, 2026 27 Days
Second Six Weeks September 21, 2026 - October 30, 2026 28 Days
Third Six Weeks November 2, 2026 - December 18, 2026 29 Days
Fourth Six Weeks January 6, 2027 - February 19, 2027 30 Days
Fifth Six Weeks February 22, 2027 - April 9, 2027 29 Days
Sixth Six Weeks April 12, 2027 - May 21, 2027 29 Days

Meet the Principal/Teacher Nights
July 22, 2026 - August 7, 2026

Parent Conference Nights
Fall ptember 24, 2026 - October 2, 2026

Spring S February 25, 2027 - March 4, 2027
Teacher Days 187 Semester One Days 84
Full Instructional Days 171 Semester Two Days 88
Total Instructional Days 175 Holidays 27
Half Instructional Days 4 Staff Development 16
Total Minutes 81310 Days
Required Minutes 75600

Difference 5710

January 2027
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DeSoto Independent School District 2026-2027 School Calendar Option B
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Holidays
September 7, 2026... Labor Day
October 12, 2026... Fair Day
October 13 - 16, 2026 Fall Break
November 23 - 27, 2026..................... Thanksgiving Break
December 21, 2026 - January 1, 2027......... Winter Break
January 18, 2027...........ccce.e. Martin Luther King Jr Day
February 15, 2027 President's Day
March 15 - 19, 2027.........ccccevureiurnnnnne Spring Break
March 26, 2027... Good Friday
May 31, 2027... Memorial Day
June 19, 2027........cccviieerinreins Juneteenth Day (Observed)
March 31, 2027............. Cesar Chavez Day (Observed)
KEY

[ six Weeks Begin
Six Weeks End
D Professional Development/Student Holiday
Holiday (Student/Staff)
& Inclement Weather Day
Early Release
O District Office Closed
[‘:] Staff Wellness Day (Early Release)

Grading Periods
Six Weeks Dates Number of Days
First Six Weeks August 10, 2026 - September 18, 2026 28 Days
Second Six Weeks September 21, 2026 - October 30, 2026 24 Days
Third Six Weeks November 2, 2026 - December 18, 2026 28 Days
Fourth Six Weeks January 6, 2027 - February 19, 2027 30 Days
Fifth Six Weeks February 22, 2027 - April 9, 2027 29 Days
Sixth Six Weeks April 12, 2027 - May 21, 2027 29 Days

Meet the Principal/Teacher Nights
July 22, 2026 - August 7, 2026

Parent Conference Nights
Fall S S ber 24, 2026 - October 2, 2026
Spring Semester................... February 25, 2027 - March 4, 2027

Semester One Days

Teacher Days 187 Semester Two Days
Full Instructional Days 168 Holidays
Total Instructional Days 172
Staff Development Days
Half Instructional Days 4
Total Minutes 79900
Required Minutes 75600

Difference 4300
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DeSoto Independent School District 2026-2027 School Calendar Option C
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Holidays
September 7, 2026... Labor Day
October 12, 2026... Fair Day
October 5 -9, 2026 Fall Break
November 23 - 27, 2026.............cccevreueernunes Thanksgiving Break
December 21, 2026 - January 1, 2027...........ccocuuees Winter Break
January 18, 2027..........ccccevieeennnes Martin Luther King Jr Day

February 15, 2027..

President's Day

March 15 - 19, 2027..........ccccevrieercnenne Spring Break

March 26, 2027...

May 31, 2027...
June 19, 2027..

Good Friday
Memorial Day
Juneteenth Day (Observed)

March 31, 2027............. Cesar Chavez Day (Observed)

KEY

C Six Weeks Begin
Six Weeks End

D Professional Development/Student Holiday

Holiday (Student/Staff)
<Q§ Inclement Weather Day
Early Release
O District Office Closed
['l::] Staff Wellness Day (Early Release)

Grading Periods

Six Weeks Dates
August 10, 2026 - September 18, 2026
September 21, 2026 - October 30, 2026

First Six Weeks

Second Six Weeks
Third Six Weeks November 2, 2026 - December 18, 2026
Fourth Six Weeks January 6, 2027 - February 19, 2027

February 22, 2027 - April 9, 2027
April 12, 2027 - May 21, 2027

Fifth Six Weeks
Sixth Six Weeks

Meet the Principal/Teacher Nights
July 22, 2026 - August 7, 2026

Parent Conference Nights
Fall S Ser

Spring S
Teacher Days 187 Semester One Days
Full Instructional Days 168 Semester Two Days
Total Instructional Days 172 Holidays
Half Instructional Days 4 Staff Development Days
Total Minutes 79900
Required Minutes 75600

Difference 4300
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Calendario escolar 2026-2027 del Distrito Escolar Independiente de DeSoto, Opcién A
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Vacaciones
7 de septiembre de 2026.. Dia del Trabajo

12 de octubre de 2026...... Dia de la Feria
Del 23 al 27 de noviembre de 2026........ Vacaciones de Accion de Gracias

21 de diciembre de 2026 - 1 de enero de 2027..........Vacaciones de invierno

18 de enero de 2027.............cecueuues Dia de Martin Luther King Jr.
15 de febrero de 2027.............cccccvvviiinnnnene Dia del Presidente
Del 15 al 19 de marzo de 2027...........cocvveriernrunnns Vacaciones de primavera

Viernes Santo
Dia de los Caidos

26 de marzo de 2027
31 de mayo de 2027

19 de junio de 2027 Dia de Juneteenth (Observado)
31 de marzo de 2027............. Dia de César Chavez (Observado)

Leyenda

E Comienzan las Seis Semanas
] Fin de Seis Semanas
D Desarrollo profesional/Vacaciones estudiantiles
Vacaciones (Estudiantes/Personal)
Dia de mal tiempo
(] salida anticipada
Oficina del distrito cerrada
@ Dia de bienestar del personal (Salida anticipada)

Periodos de calificaciones

Seis Semanas Fechas
Primeras seis semanas 11 de agosto de 2026 - 18 de septiembre de 2026 27 dias
Segundas seis semanas 21 de septiembre de 2026 - 30 de octubre de 2026 28 dias
Terceras seis semanas 2 de noviembre de 2026 - 18 de diciembre de 2026 29 dias
Cuartas seis semanas 6 de enero de 2027 - 19 de febrero de 2027 30 dias
Quintas Seis Semanas 22 de febrero de 2027 - 9 de abril de 2027 29 dias
Sextas seis semanas 12 de abril de 2027 - 21 de mayo de 2027 29 dias

Noches de conozer a los Directores/Maestros
21 de julio de 2026 - 7 de agosto de 2026

Noches de Conferencia para Padres

e de otorio. 24 de septiembre de 2026 - 2 de octubre de 2026
S e de primavera....... ...25 de febrero de 2027 - 4 de marzo de 2027

Dias del Maestro 187 Semester One Days 84

Dias de instruccion completos 171 Semester Two Days 88

Total de dias de instruccion 175 Holidays 27

Half Instructional Days 4 ?:ji Development 16
Total Minutes 81310
Required Minutes 75600

Difference 5710

Ndmero de dias
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Calendario escolar 2026-2027 del Distrito Escolar Independiente de DeSoto, Opcién B

julio 2026
d I m m j vV s
@@ @ 3 4
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agosto 2026
d I m m j vV s
1
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Vacaciones
7 de septiembre de 2026.............coceererreiniinrnienanns Dia del Trabajo
12 de octubre de 2026...... Dia de la Feria
3-16 de octubre de 2026, Vacaciones de otoiio

Del 23 al 27 de noviembre de 2026........... Vacaciones de Accion de Gracias
21 de diciembre de 2026 - 1 de enero de 2027........... Vacaciones de invierno

18 de enero de 2027..........cceeeeuernene Dia de Martin Luther King Jr.

15 de febrero de 2027............ccoevvvvniinrnnnennns Dia del Presidente
Del 15 al 19 de marzo de 2027...........cccoeereerurnnnas Vacaciones de primavera

26 de marzo de 2027
31 de mayo de 2027
19 de junio de 2027

Viernes Santo
Dia de los Caidos
Dia de Juneteenth(Observado)

31 de marzo de 2027............. Dia de César Chavez (Observado)

Leyenda

[ Comienzan las Seis Semanas
:| Fin de Seis Semanas

D Desarrollo profesional/Vacaciones estudiantiles

4. Vacaciones (Estudiantes/Personal)
Dia de mal tiempo
Qj Salida anticipada
O Oficina del distrito cerrada

3

Periodos de calificaciones

Dia de bienestar del personal (Salida anticipada)

Seis Semanas Fechas Nuamero de dias
Primeras seis semanas 10 de agosto de 2026 - 18 de septiembre de 2026 28 dias
Segundas seis semanas 21 de septiembre de 2026 - 30 de octubre de 2026 24 dias
Terceras seis semanas 2 de noviembre de 2026 - 18 de diciembre de 2026 28 dias
Cuartas seis semanas 6 de enero de 2027 - 19 de febrero de 2027 30 dias
Quintas Seis Semanas 22 de febrero de 2027 - 9 de abril de 2027 29 dias
Sextas seis semanas 12 de abril de 2027 - 21 de mayo de 2027 29 dias
Noches de conozer a los Directores/Maestros
21 de julio de 2026 - 7 de agosto de 2026
Noches de Conferencia para Padres
Semestre de otofio.................. 24 de septiembre de 2026 - 2 de octubre de 2026
Semestre de primavera.............25 de febrero de 2027 - 4 de marzo de 2026

Dias del Maestro 187 Dias del primer semestre 80
Dias de instruccion completos 168 Dias del segundo semestre 88
Total de dias de instruccion 172 Vacaciones 34
Media jornada de instruccion 4 Jornadas de desarrollo del
personal
Total de minutos 79900
Minutos requeridos 75600
Diferencia 4300
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Calendario escolar 2026-2027 del Distrito Escolar Independiente de DeSoto, Opcion C
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d I m m |j vV s
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Vacaciones
7 de septiembre de 2026.. Dia del Trabajo
12 de octubre de 2026..... Dia de la Feria
3-16 de octubre de 2026 Vacaciones de otofio
Del 23 al 27 de noviembre de 2026........... Vacaciones de Accién de Gracias
21 de diciembre de 2026 - 1 de enero de 2027.......... Vacaciones de invierno
18 de enero de 2027...........cccceuueend Dia de Martin Luther King Jr.

15 de febrero de 2027.....

26 de marzo de 2027
31 de mayo de 2027
19 de junio de 2027

............. Dia del Presidente

Del 15 al 19 de marzo de 2027...........cocvveriernsnnnns Vacaciones de primavera
Viernes Santo
Dia de los Caidos
Dia de Juneteenth

31 de marzo de 2027............. Dia de César Chavez (Observado)

Leyenda

E Comienzan las Seis Semanas
::l Fin de Seis Semanas
Desarrollo profesional/Vacaciones estudiantiles
Vacaciones (Estudiantes/Personal)
<% Dia de mal tiempo
Salida anticipada
O Oficina del distrito cerrada
ﬁj] Dia de bienestar del personal (Salida anticipada)

[]

Periodos de calificaciones
Fechas
10 de agosto de 2026 - 18 de septiembre de 2026
21 de sep bre de 2026 - 30 de octubre de 2026
2 de noviembre de 2026 - 18 de diciembre de 2026
6 de enero de 2027 - 19 de febrero de 2027
22 de febrero de 2027 - 9 de abril de 2027
12 de abril de 2026 - 21 de mayo de 2027

Seis Semanas

Primeras seis semanas

Segundas seis
Terceras seis semanas
Cuartas seis semanas
Quintas Seis Semanas

Sextas seis semanas

Noches de conozer a los Directores/Maestros
22 de julio de 2026 - 7 de agosto de 2026

Noches de Conferencia para Padres
Semestre de otofio................24 de septiembre de 2026 - 2 de octubre de 2026

Semestre de primavera...........................5 de febrero de 2027 - 4 de marzo de 2027

Dias del Maestro 187 Dias del primer semestre
Dias de instruccion completos 168 Dias del segundo semestre
Total de dias de instruccion 172 Vacaciones
Media jornada de instruccion 4 Jornadas de desarrollo del
Total de minutos 79900 personal

Minutos requeridos 75600

Diferencia

4300

Numero de dias

28 dias
24 dias
28 dias
30 dias
29 dias
29 dias

80
88
31
19
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Calendar
Option A

Calendar
Option B

Calendar
Option C

Total Instructional Mintues
State Required (75,600)

Holidays

81,310 Minutes
Difference (+5710 Minutes)

79,900 Minutes
Difference (+4300 Minutes)

79,900 Minutes
Difference (+4300 Minutes)

187 Days 187 Days 187 Days
175 Days 172 Days 172 Days
171 Days 168 Days 168 Days
4 Days (2 Days: Staff 4 Days (2 Days: Staff Wellness 4 Days (2 Days: Staff Wellness
Wellness Days) Days) Days)
84 Days 80 Days 80 Days
88 Days 88 Days 88 Days

First Six Weeks: 27 Days
Second Six Weeks: 28 Days
Third Six Weeks: 29 Days
Fourth Six Weeks: 30 Days
Fifth Six Weeks: 29 Days
Sixth Six Weeks: 29 Days

First Six Weeks: 28 Days
Second Six Weeks: 24 Days
Third Six Weeks: 28 Days
Fourth Six Weeks: 30 Days
Fifth Six Weeks: 29 Days
Sixth Six Weeks: 29 Days

First Six Weeks: 28 Days
Second Six Weeks: 24 Days
Third Six Weeks: 28 Days
Fourth Six Weeks: 30 Days
Fifth Six Weeks: 29 Days
Sixth Six Weeks: 29 Days

Winter Break
MLK Day
President's Day
Spring Break
Good Friday
Inclement Weather Day
Memorial Day
Two Wellness Half Days
Juneteenth Day (Observed)
Cesar Chavez Day (Observed)

Labor Day Labor Day
Labor Day Fair Day Fair Day
Fair Day Fall Break (Week 2 of October Fall Break (Week 1 of October
Thankgiving Break 2026) 2026)

Thankgiving Break
Winter Break
MLK Day
President's Day
Spring Break
Good Friday
Inclement Weather Day
Two Wellness Half Days
Memorial Day
Juneteenth Day (Observed)
Cesar Chavez Day (Observed)

Thankgiving Break
Winter Break
MLK Day
President's Day
Spring Break
Good Friday
Inclement Weather Day
Two Wellness Half Days
Memorial Day
Juneteenth Day (Observed)
Cesar Chavez Day (Observed)

Total Holidays

27 Days

31 Days

31 Days

Professional Development Days

August 3 - August 10, 2026
September 4, 2026
October 9, 2026
November 6, 2026
December 4, 2026
January 4-5, 2027
February 12, 2027
May 24-26, 2027

July 27 - August 7, 2026
September 4, 2026
October 9, 2026
November 3, 2026
December 11, 2026
January 4-5, 2027
February 12, 2027
May 24-25, 2027

July 28 - August 7, 2026
September 4, 2026
October 2, 2026
November 6, 2026
December 4, 2026
January 4-5, 2027
February 12, 2027
May 24-26, 2027

Total Professional Development

16 Days

Days

19 Days

19 Days




Calendario Calendario Calendario
Opcién A Opcion B Opcién C
Diferencia de 79,900 minutos Diferencia de 79,900 minutos

Total de minutos de instruccion
requeridos por el estado (75,600)

Diferencia de 81,310 minutos

(+4,300 minutos)

(+4,300 minutos)

Vacaciones

(+5.710 minutos)
187 dias 187 dias 187 dias
175 dias 172 dias 172 dias
171 dias 168 dias 168 dias
4 dias (2 dias: Bienestar del 4 dias (2 dias: Bienestar del 4 dias (2 dias: Bienestar del
personal dias) personal dias) personal dias)
84 dias 80 dias 80 dias
88 dias 88 dias 88 dias

Primera Seis semanas: 27 dias
Segunda Seis semanas: 28 dias
Tercero Seis semanas: 29 dias
Cuarto Seis semanas: 30 dias
Quinto Seis semanas: 29 dias
Sexto Seis semanas: 29 dias

Primera Seis semanas: 28 dias
Segunda Seis semanas: 24 dias
Tercero Seis semanas: 28 dias
Cuarto Seis semanas: 30 dias
Quinto Seis semanas: 29 dias
Sexto Seis semanas: 29 dias

Primera Seis semanas: 28 dias
Segunda Seis semanas: 24 dias
Tercero Seis semanas: 28 dias
Cuarto Seis semanas: 30 dias
Quinto Seis semanas: 29 dias
Sexto Seis semanas: 29 dias

Dia laboral Day
Dia de la Feria
Vacaciones de Accidn de Gracias
Vacaciones de Invierno
Dia de Martin Luther King
Dia del Presidente
Vacaciones de Primavera
Viernes Santo
Dia de las Inclemencias del Tiempo
Dia de los Caidos
Dos Medios Dias de Bienestar
Dia de la Decimosexta
(Conmemoracion)
Dia de César Chavez
(Conmemoracion)

Dia laboral Day
Dia de la Feria
Vacaciones de Accion de Gracias

de octubre de 2026)
Vacaciones de Invierno
Dia de Martin Luther King
Dia del Presidente
Vacaciones de Primavera
Viernes Santo

Dia de los Caidos

Dos Medios Dias de Bienestar

Dia de la Decimosexta
(Conmemoracion)

Dia de César Chavez
(Conmemoracion)

31 dias

Vacaciones de Otofio (Semana 2

Dia de las Inclemencias del Tiempo

Dia laboral Day
Dia de la Feria
Vacaciones de Accién de Gracias
Vacaciones de Otofio (Semana 1
de octubre de 2026)
Vacaciones de Invierno
Dia de Martin Luther King
Dia del Presidente
Vacaciones de Primavera
Viernes Santo
Dia de las Inclemencias del Tiempo
Dia de los Caidos
Dos Medios Dias de Bienestar
Dia de la Decimosexta
(Conmemoracion)
Dia de César Chavez
(Conmemoracion)

31 dias

Total de vacaciones

27 dias

Jornadas de desarrollo
profesional

3-10 de agosto de 2026
4 de septiembre de 2026
9 de octubre de 2026
6 de noviembre de 2026
4 de diciembre de 2026
4y 5 de enero de 2027
12 de febrero de 2027
24-26 de mayo de 2027

4 de septiembre de 2026
9 de octubre de 2026

3 de noviembre de 2026

11 de diciembre de 2026
4y 5 de enero de 2027
12 de febrero de 2027

24y 25 de mayo de 2027

27 de julio - 7 de agosto de 2026

28 de julio - 7 de agosto de 2026
4 de septiembre de 2026
2 de octubre de 2026
6 de noviembre de 2026
4 de diciembre de 2026
4y 5 de enero de 2027
12 de febrero de 2027
24-26 de mayo de 2027

Dias totales de desarrollo

16 dias

19 dias

19 dias

profesional




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: CFA (Legal)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

Monthly Bond Update: Information is being provided is an update to the District's 2025
Justification: Bond Program as presented by Procedeo.

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Usamah Rodgers Title Superintendent of Schools
Department Superintendent Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval




DESOTO ISD
BOND 2025

DESOTO INDEPENDENT SCHOOL DISTRICT
2025 Bond Program: February 2026 - Monthly Update

CONSTRUCTING OUR FUTURE

PROCEDEO




AGENDA

PROGRAM STATUS UPDATE
SCHEMATIC DESIGN APPROVAL PROCESS

PROCUREMENT UPDATES

BOND 2025 PROCEDEO




DESOTO ISD 2025
BOND PROGRAM

Voters have approved a $199,855,000 bond package that largely focuses on renovating aging
schools and athletic facilities.

The 2025 Bond program will provide major interior renovations throughout to accommodate
DeSoto ISD education specifications. Examples of work include new, secured front-entry

vestibules for schools, upgrades of corridors, common areas, media centers, and cafeteria

spaces for student collaboration, and refitted science labs and modified classrooms to meet
space requirements.

Note - The 2025 Bond Website will be updated based on the information provided in the monthly reports. 3



PROGRAM STATUS UPDATE

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




2025 Bond Program - Program Status Update BOND 2025

Progress for Projects currently in Design and approaching Construction

# of Projects # of Projects # of Projects # of Projects # of Projects # of Projects

Bidding -
Guaranteed
Maximum Price

Construction

Design Construction
Administration

Development Documents

Scope to Budget or

. Schematic Design
Programing

o o
ni>

[(s)) ith

Scope to Budget Schematic Design Construction Bidding Construction
or Programming Design Development Documents (GMP) Administration

We are determining how Our Design Management This building’s exterior (if All the details from design This Is just what it sounds Your architects are
much space is needed, how Team will take your Program applicable), interior layouts. development to drawings like - obtaining bids from monitoring construction to
much space is likely needed of Requirements and begin and room sizes are finalized, are filled in so a contractor contractors to do the work. verify that it is in accordance
in the future, and how that the process of translating it and most materials are can build your project. with the documents they

space should be used, into an efficient building selected. prepared.

organized, and arranged. design.

*Note — The information presented to the Board of Trustees, will reiterate the information provided to the
Bond Oversight Committee

PROCEDEO 5



2025 Bond Program Status — Program Status Update BOND 2025

Progress for the Projects currently in Design and approaching Construction

# of Projects # of Projects # of Projects # of Projects # of Projects # of Projects

Bidding -
Guaranteed
Maximum Price

B - - S [ S -
Frank D. Moates Elementa Amber Terrace Early
Childhood Learning Center

DeSoto West Middle School
The Meadows Elementary

Construction
Administration

Design Construction

Scope to Budget or
Programing

Schematic Design Development Documents

Woodridge Elementary and
Fine Arts Academy

Cockrell Hill Elementary

PROCEDEO 6



SCHEMATIC DESIGN APPROVAL
PROCESS

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




Schematic Design Approval Process BOND 2025

Projects in Phase |, are in the Schematic Design Approval Process.
Below is a breakdown of this process.

Campus Pong
: Oversight Board of
Desigh Team =) Committee* ™ Trustees

(3) (2) (1)

The campus design team will

be presented with 3 design The Bond oversight The final design option will be
options from the Architect. committee will receive the presented to the Board of
They will then select 2 design remaining 2 design options Trustees for final approval.
options to proceed with. and select the final option.

*As of January 30, 2026 - The

SD Approval Process has been
on hold due to delays.

BOND 2025 PROCEDEO




PROCUREMENT UPDATES

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




Procurement Updates BOND 2025

DESOTO ISD

What We've Accomplished

December - Approval of Construction Manager at Risk (CMAR) and Competitive Sealed Proposal (CSP)
Delivery Methods

December - Approval of Selection and Ranking of Geotechnical Services

January - Approval of Not to Exceed (NTE) for Geotechnical Services

January - Approval of Selection, Ranking, and NTE for AE for Bid Package #01

January - Approval of Selection, Ranking, and NTE for AE for Bid Package #02

January - Approval of Selection, Ranking, and NTE for Materials Testing Services

Upcoming Requests for Q1:

Consideration and Possible Approval of Selection and Ranking of Environmental & HAZMAT
Consultant

Consideration and Possible Approval of Selection and Ranking of HVAC Test & Balance
Consideration and Possible Approval of Selection and Ranking of MEP & Commissioning Services
Consideration and Possible Approval of JOC General Contractor for Athletic Track & Fields
Consideration and Possible Approval of Selection and Ranking of Roof Consultant Services
Consideration and Possible Approval of Selection and Ranking of Storm Shelter Review Services
Consideration and Possible Approval of Selection and Ranking of Moving Services

Consideration and Possible Approval of Selection and Ranking of JOC HAZMAT Abatement Services

Consideration and Possible Approval of Selection and Ranking of CMAR for Bid Package #01, #02,
and #03.

PR CEDEO 10



THANK YOU!

CONSTRUCTING OUR FUTURE

PROCEDEO BOND 2025




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: CFA (Legal)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | No Action Required; Information Only

Financial Update information provided is an update of the District's year-to-date financial
Justification: Position which includes the Athletic Budgets and Activity Accounts from December 2026.

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Michael McSwain Title Interim Chief Business Officer
Department Financial Services Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval




DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business

Meeting Date

2/23/26

Policy Reference: CH(Local)

Related Board Goal:
Select a Goal(s) or type in specific Goals
o Goals 1-5

Recommendation: | Approve as Submitted

Consideration and Possible Approval of Microsoft 365 Software. Microsoft 365 Software
is a productivity suite that can help increase your organization's efficiency and
collaboration. It provides access to a suite of applications, including Word, Excel,
PowerPoint, and Outlook, as well as advanced security features such as threat

Justification:

protection, device management, and data protection.

Funding Cost: NAl | [$83,473.90
Funding Source: 199-53-6396-99-739-0-39
Currently Budgeted YES
Vendor ]SHI
Does this item require a Competitive Bid? N/A | v |
Purchasing Mechanism DIR-CPO-5237
Contract Term
Finance Department Review By: N/A | |
Purchasing Manager:  Michael G. Smith o 2 oalistn o ol
Comptroller Signature:  Bessye Adams e e
Name Michael White Title Director of Information Technolog)
Department Technology Phone# 972-274-8212 x8810
Legal Review N/A Date

Department Review | Michael White Jr.

Digitally signed by Michael White Jr.
Date: 2026.01.30 17:02:49 -06'00'

District Approval




“SHI | 6s

TX-Desoto Independent School District

Michael White

BUSINESS OFFICE

200 E. BELT LINE RD

DE SOTO, TX 75115

United States

Phone: 972-274-8212

Fax:

Email: michael.white@desotoisd.org

Click here to order this quote

All Prices are in US Dollar (USD)
Product

1 M365 A3 Unified Edu Sub Student Use Benefit Per User
Microsoft - Part#: AAD-38397

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 10/30/2025 — 2/28/2026
Note: STUB

Additional Comments

Pricing Proposal

Quotation #: 26813803

Reference #: EES 81726535 A3 Student Use ADP
Created On: 10/30/2025

Valid Until:  10/31/2025

Inside Account Executive - SLED

Matthew Zygmund

SHI Government Solutions

P.O. Box 847434

Dallas, TX 75284-7434

Phone: 732-564-8680

Fax: 732-564-8078

Email: Matthew_Zygmund@SH)I.com

Qty Your Price Total
8000 $0.00 $0.00
Shipping $0.00

Total $0.00

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote

may be subject to change.

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under

that applicable line item.


https://www.shi.com/quote/4a734859-8155-4036-a742-de5507cfd762
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TX-Desoto Independent School District

Michael White

BUSINESS OFFICE

200 E. BELT LINE RD

DE SOTO, TX 75115

United States

Phone: 9722236666 210

Fax: (972) 274-8030

Email: michael.white@desotoisd.org

All Prices are in US Dollar (USD)
Product

1 Teams Phone Standard Edu Sub Per User
Microsoft - Part#: LK7-00001

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ADP 12 months

2 Operator Connect Conferencing Edu Sub Per User
Microsoft - Part#: 6BP-00007

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ADP 12 months

3 Win Server DC Core ALng LSA 16L
Microsoft - Part#: 9EA-00271

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ACP

4 M365 A3 Unified Edu Sub Per User
Microsoft - Part#: AAD-38391

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CP0O-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: FACB

5 SAQL Server Enterprise Core ALng LSA 2L
Microsoft - Part#: 7JQ-00341

Contract Name: Adobe/Microsoft Software & Related Services

Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ACP

Pricing Proposal
Quotation #: 26976013
Reference #: 81726535
Created On: 12/16/2025
Valid Until: ~ 12/31/2025

Inside Account
Executive - SLED

Matthew Zygmund
SHI Government Solutions
P.O. Box 847434

Dallas, TX 75284-7434
Phone: 732-564-8680
Fax: 732-564-8078

Email: Matthew_Zygmund@SHI.com

Qty  Your Price Total
3 $33.13 $99.39

3 $0.00 $0.00

9 $333.49 $3,001.41
1100 $55.69 $61,259.00
10 $1,241.51 $12,415.10



6 EntraID P2 Edu SU Entra ID P1 Per User 1100 $6.09 $6,699.00
Microsoft - Part#: 6E9-00002
Contract Name: Adobe/Microsoft Software & Related Services
Contract #: DIR-CPO-5237
Coverage Term: 3/1/2026 — 2/28/2027
Note: ACP

Shipping $0.00
Total $83,473.90

Additional Comments

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote
may be subject to change.

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business MeetingDate | 5/33/26

Policy Reference: BE (LOCAL)

Related Board Goal:
Sele Goal(s) or i ific Goal:
elect a Goal(s) ol typelnspec: Ic Goals Goals 1 _ 5

Recommendation: | Approve as Submitted

Consideration and Possible Approval of Board Meeting Minutes

Justification: Board approval of meeting minutes serves as an official acknowledgment that the record
accurately reflects prior proceedings. This step promotes transparency, ensures
compliance with the TOMA, and preserves the integrity of the
District’ s official records

Funding Cost:. N/A | 1l |

Funding Source: NA

Currently Budgeted N/A
Vendor \NA
Does this item require a Competitive Bid? N/A | O |
Purchasing Mechanism NA
Contract Term NA
Finance Department Review By: N/A | U |

Purchasing Manager:
Comptroller Signature:

Name Usamah Rodgers Title Superintendent of Schools
Department Superintendent Phone# 972-223-6666
Legal Review N/A Date

Department Review

District Approval




Special Called Meeting
Monday, January 5, 2026 6:30 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115
1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:30 PM by President McKissic.
Trustee Attendance: Karen Lacy, Trustee Abe
Cooper Jr., Trustee Cynthia Watson-Banks, Trustee
James Durham, Trustee Eboni Mitchell ,Trustee
McKissic
Trustee in Virtual Attendance: Trustee Traci
McNairy
2 PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:30 - There were no public comments
on agenda items.
3 CLOSED SESSION ITEMS
Discussion: Trustees entered Closed Session at
6:31 PM. Trustees returned from Closed Session
at 7:24 PM
3.A. Texas Government Code Chapter §551.071 (Legal
advice with school attorney)
3.A.1. Discussion Regarding Board Policy
BBB (LOCAL) Concerning Trustee Elections, Terms,
and Transition Scheduling, Including Matters
Related to Texas Education Code §§ 11.059(e)
and/or §§ 11.0581, pursuant to Texas Government
Code § 551.071 (Consultation with Attorney).
4 INFORMATION / DISCUSSION ITEMS
Discussion: 7:24 PM - 7:25 PM
4.A. Policy Update 126- BBB (LOCAL) Resolution Presenter: Karen
concerning Trustee Elections, Terms, and Lacy, School Board
Transition Scheduling Trustee
5 ACTION / DISCUSSION
5.A. Consideration and Possible Approval of Presenter: Michael
selection and ranking of Architectural and McSwain, Interim
Engineering Services through RFQ 26-004 bid Chief Business
package #1 for the DeSoto ISD 2025 Bond Program Officer
Discussion: 7:26 PM - 7:27 PM
Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr.
Vote Passed 5/1
Trustee Karen Lacy - Abstain
Trustee Abe Cooper Jr. - Yes
Trustee Cynthia Watson - Banks- No
Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNairy - Yes
5.B. Consideration and Possible Approval of Presenter: Michael

selection and ranking of Architectural and McSwain, Interim
Engineering Services through RFQ 26-005 bid Chief Business

TX



package

#2 for the DeSoto ISD 2025 Bond Program

Discussion: 7:26 PM - 7:27 PM
Motion made by Trustee James Durham / 2nd by

Trustee

Abe Cooper Jr.

Vote Passed 5/1

Trustee
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Karen Lacy - Abstain

Abe Cooper Jr. - Yes
Cynthia Watson - Banks- No
Chasiti McKissic - Yes
James Durham - Yes

Eboni Mitchell - Yes

Traci McNairy - Yes

6. ADJOURN

Discussion: Motion made by Trustee James Durham /

2nd by Trustee Abe Cooper Jr.
The meeting was adjourned at 7:28 PM

Board Secretary

Officer



Special Called Meeting
Monday, January 12, 2026 6:15 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was Called to Order by
President McKissic at 6:28 PM
Trustees in Attendance: Trustee Karen Lacy,
Trustee Chasiti McKissic, Trustee Eboni Mitchell
Virtual Attendance: Trustee Abe Cooper Jr.,
Trustee James Durham
2. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:28 PM
There were no Public Comments on Agenda Items.
3. ACTION/DISCUSSION ITEMS (Action Requested)
Discussion: Motion made by Trustee Karen Lacy to
approve the Order of General Election of May 2,
2026 / 2nd by Trustee Eboni Mitchell
Vote Passed 5/0
Trustee Karen Lacy - Yes
Trustee Abe Cooper - Yes
Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
3.A. Consideration and Possible Approval of Order of Presenter: Yulonda
General Election for May 2, 2026 Smith, Sr. Executive
Discussion: The meeting was adjourned at 6:32 PM Assistant for the
Board of Trustees
4. ADJOURN
Discussion: The meeting was adjourned at 6:32 PM

Board Secretary



Regular Meeting

Monday, January 12, 2026 6:30 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:33 PM by President McKissic.
2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION
Discussion: 6:33 PM - 6:37 PM
Trustee in Attendance: Trustee Karen Lacy ,
Trustee Chasiti McKissic, Trustee Eboni Mitchell,
Trustee Traci McNiary
Trustee attending Virtually - Trustee James
Durham, Trustee Abe Cooper Jr
Trustee absent - Trustee Cynthia Watson Banks
2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish

Quorum
Invocation: Pastor Lewis Hemphill, Jr. - The Link
Church

3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:37 PM - There were no Public

Comments on Agenda Items

4. PUBLIC COMMENTS ON NON AGENDA ITEMS
Discussion: 6:37 PM - 6:43 PM 3 Public Comments
on Non Agenda Items

5. BOARD MONITORING

5.A. Campus and Student Recognition Presenter: Stephanie
Discussion: 6:43PM - 6:49 PM McCloud, Chief
Academic Officer
5.B. Goal Progress Monitoring
Discussion: 6:52 PM - 8:25 PM

5.B.1. Goal 5

5.B.2. GPM 5.1 Reading 5th grade (MOY) Presenter: Dr. Usamah
GPM 5.2 Reading 6th grade (MOY) Rodgers,

GPM 5.3 Reading 7th grade (MOY) Superintendent of
Schools

6. INFORMATION (Discussion Only)

6.A. FIRST READ: Policy 126 Update - (BE, BED, CJ, Presenter: Karen
cJa, CLE, CQB, CQD, CSA, CV, DBD, DEC, DFBB, Lacy, School Board
DGBA, DH, EEP, EFA, EHBAF, EIA, FA, FEF, FFAC, Trustee
FFB, FFF, FFG, FNG, FO, GF, GKA)

Discussion: 8:25 pm - 8:36 PM
During the First Read, Health Services asked that
FFAC remain the same.

6.B. Board Quarterly Progress Tracker Presenter: Chasiti

Discussion: 8:36 PM - 8:50 PM McKissic, Board
President

7. ACTION/DISCUSSION ITEMS (Action Requested)

7.A. Second Read: Board Operating Procedures Presenter: Chasiti



Discussion: McKissic,
8:50 PM President
Motion made by Trustee Karen Lacy to postpone
Item 7A until February Business Meeting in order
to discuss a Finance Committee/ 2nd by Trustee
Eboni Mitchell

Trustee Eboni Mitchell expressed concerns
regarding the Tracker Question notification on
the Google Form and the timestamp associated with
each response. She also requested additional
clarification on the procedure outlining if and
when a specific tracker question will be added to
a meeting agenda or receive a response within 10
days.

Trustee Cooper noted that the Board has only four
months remaining in the year and recommended
continuing to operate under the current Board
Operating Procedures, allowing time for further
discussion. Trustee James Durham agreed with this
recommendation.

Following this discussion, Trustee Eboni Mitchell
withdrew her second to the motion, and Trustee
Karen Lacy amended her motion to postpone Item 7A
until the Trustee Retreat in June 2026. The
motion was seconded by Trustee Eboni Mitchell.
Trustee Eboni Mitchell then requested
clarification on how to submit Trustee Tracker
questions going forward. The response provided
was to continue following the Board Operating
Procedures, which outline submission via email.
Vote Passed: 6-0

Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNiary - Yes

Board

Usamah

.B. Consideration and Possible Approval of the Presenter:
Progress Monitoring Report Rodgers,
Discussion: Motion made by Trustee Eboni Mitchell Superintendent of
/ 2nd by Trustee Chasiti McKissic/ Vote Passed Schools

6/0

Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNiary - Yes

.C. Consideration and Possible Approval of Board Presenter:
Quarterly Progress Tracker McKissic,

Discussion: Motion made by Trustee Traci McNairy President

/ 2nd by Trustee Eboni Mitchell / Vote Passes

6/0

Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Chasiti McKissic - Yes

Chasiti
Board



Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNiary - Yes
8. ADJOURN
Discussion: Motion made by Trustee Karen Lacy /
2nd by Trustee Eboni Mitchell
The meeting was adjourned at 9:03 PM

Board Secretary



Board Workshop
Wednesday, January 14, 2026 6:00 PM

Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:05 PM
Trustees in attendance: Trustee Karen Lacy,
Trustee Abe Cooper Jr., Trustee Cynthia Watson-
Banks, Trustee Chasiti McKissic, Trustee James
Durham, Trustee Eboni Mitchell, Trustee Traci
McNairy

2. Public Comments on Agenda Items Only
Discussion: 6:05 PM - 6:18 PM - There were 3
public comments.

3. Annual Financial Audit Report Review
Discussion: 6:18 PM - 8:32 PM

4. ADJOURN
Discussion: Motion made by Trustee Cooper / 2nd
by Trustee Eboni Mitchell
The Workshop was adjourned at 8:32 PM

Board Secretary

TX



Regular Meeting

Tuesday, January 20, 2026 6:30 PM
Dalton L. James Administration Board Room, 200 E.
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:31 PM by President McKissic

2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION

Discussion: 6:31 PM - 6:36 PM

2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish
Quorum
Invocation: Bishop Gregory L. Drake - The Jubilee
Church

2.B. Board Appreciation Month Recognition
Discussion: 6:56 PM - 7:06 PM

3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: Public Comments were taken before the
Board Appreciation Month Recognition.

6:36 PM - 6:42 PM — There were 2 public comments
on Agenda Items

4. PUBLIC COMMENTS ON NON AGENDA ITEMS
Discussion: 6:42 PM - 6:56 PM - There were 3
public comments on Non Agenda Public Comments.

5. CLOSED SESSION ITEMS
Discussion: Trustees entered Closed Session at
7:07 PM and returned at 9:36 PM

5.A. Texas Government Code Chapter §551.071
advice with school attorney)

5.B. Texas Government Code Chapter §551.072
(Deliberation regarding real property)
5.C. Texas Government Code Chapter §551.074

(Personnel matters)

5.C.1. Discussion on matters related to
Superintendent Evaluation

5.D. Texas Government Code Chapter §551.076
(Deliberation regarding security devices or
security audits)

6. INFORMATION (Discussion Only)

(Legal

6.A. Monthly Bond Update

Discussion: 9:36 PM - 9:39 PM
6.B. Prevailing Wage Rate Scales
Discussion: 9:39 PM - 9:41 PM

6.C. Financial Updates
Discussion: This item was removed by the
Administration.

7. CONSENT ITEMS (All items may be acted upon at
the same time by Board of Trustees)
Discussion: 9:41 PM - 9:55 PM
Motion made by Trustee Karen Lacy to move items

Belt Line Rd.,

DeSoto, TX

Presenter: Procedeo
Program Manager
Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer



77, 7C, 7D and 7E to Action / 2nd by Trustee
Eboni Mitchell

Trustee Eboni Mitchell receded
Karen Lacy withdrew her motion.

her 2nd / Trustee

Motion Made to move item 7C to
Trustee Eboni Mitchell

Trustee Karen Lacy - Yes
Trustee Abe Cooper Jr. - Yes
Trustee Cynthia Watson - Banks
Trustee Chasiti McKissic - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNairy - Yes

Action / 2nd by

= Yes

Motion
item s
Cooper
Motion made by Trustee Cynthia Watson-Banks made

a motion to move item 7E/ Trustee Abe Cooper Jr.
withdrew his 2nd / Trustee James Durham rescinded
his motion to approve 7A, 7B, 7D, 7E, and 7F

made by Trustee James Durham to approve
77, 7B, 7D, 7E, and 7F / 2nd Trustee Abe

Trustee Abe Cooper made a motion to approve
Consent Items 7A, 7B, 7D, 7F / 2nd by Trustee
James Durham / Vote passed 6/1

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.A. Consideration and Possible Approval of
Catastrophic Student Insurance

.B. Consideration and Possible Approval of the
2025-2026 Early Graduates

.C. Consideration and Possible Approval of Lexicon
Warranty and Replacement Plan
Discussion: 10:04 PM - 10:12 PM
Motion Made by Trustee Abe Cooper Jr,
Trustee James Durham / Vote passed 6/1
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes
Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.D. Consideration and Possible Approval to purchase
Cellocked Cell Phone Pouches

/ 2nd by

Presenter: M.T.
Tyeskie, Director of
Athletics

Presenter: Dr. Anita
Perry, Executive
Director of CCMR
Presenter: Micheal
White, Executive
Director of
Information
Technology

Presenter: Dr. Raul
Pena, Executive

Director School



7.E. Consideration and Possible Approval of Hop Skip

Drive Contract McKinney Vento Transportation
Services

Discussion: 9:55 PM - 10:04 PM

Motion Made by Tustee Abe Cooper Jr. / 2nd by
Trustee Cynthia Watson -Banks / Vote passed 7/0
Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.F. Consideration and Possible Approval of Board
Meeting Minutes

ACTION/DISCUSSION ITEMS (Action Requested)

.A. Consideration and Possible Approval of Budget
Amendment # 3
Discussion: 10:12 PM
Administration

.B. Consideration and Possible Approval of WRA
Contract Amendment

Discussion: 10:12 PM - 10:15 PM

Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr. / Vote passed 5/2
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - NO

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.C. Consideration and Possible Approval of
selection of vendor for Architectural and
Engineering Services through RFQ 26-004 bid
package #1 for the DeSoto ISD 2025 Bond Program
Discussion: 10:15 PM - 10:16 PM

Motion Made by Trustee James Durham to approve

- Item removed by the

WRA / 2nd by Trustee Abe Cooper Jr. / Vote passed

4/1/2

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes
Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Abstain

Trustee Traci McNairy - Yes

.D. Consideration and Possible Approval of
selection of vendor for Architectural and
Engineering Services through RFQ 26-005 bid
package #2 for the DeSoto ISD 2025 Bond Program
Discussion: 10:16 PM - 10:17 PM

Motion made by Trustee James Durham to approve
vendor Corgan / 2nd by Trustee Abe Cooper Jr. /

Leadership
Presenter: James
Thomas, Chief of
Operations

Presenter: Chasiti
McKissic, Board
President

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer



Vote passed 5/1/1

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Abstain

Trustee Traci McNairy - Yes

.E. Consideration and Possible Approval of
Architectural and Engineering Services Not-to-
Exceed Budget for the DeSoto ISD 2025 Bond
Program

Discussion: 10:17 PM - 10:18 PM

Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr. / Vote passed 5/2
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.F. Consideration and Possible Approval of
Selection and Ranking and Not to Exceed Budget
for Materials Testing Services through RFQ 26-007
for the DeSoto ISD 2025 Bond Program
Discussion: 10:18 PM - 10:19 PM

Motion made by Trustee James Durham ./ 2nd by Abe
Cooper Jr. / Vote passed 5/2

Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.G. Consideration and Possible Approval of
Geotechnical Engineering Services Not-to-Exceed
Budget for the DeSoto ISD 2025 Bond Program
Discussion: 10:19 PM - 10:19 PM

Motion made by Trustee James Durham / 2nd by
Trustee Abe Cooper Jr. / Vote passed 5/2
Trustee Karen Lacy - No

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - No

Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

.H. SECOND READ: Consideration and Possible
Approval of the 2026-2027 Academic Calendar
Discussion: Item pulled by the Administration
.I. SECOND READ: Policy 126 Updates for the
following: BE, BED, CJ, CJA, CLE, CQB, CQD, CSA,
Cv, DBD, DEC, DFBB, DGBA, DH, EEP, EFA, EHBAF,
EIA, FA, FEF, FFAC, FFB, FFF, FFG, FNG, FO, GF,
GKA

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter: Michael
McSwain, Interim
Chief Business
Officer

Presenter:
McCloud, Chief
Academic Officer
Presenter: Karen
Lacy, School Board
Trustee

Stephanie



Discussion: 10:19 PM - 10:21 PM

Motion made by Trustee James Durham/ 2nd by
Trustee Abe Cooper Jr. / Vote passed 7/0
Trustee Karen Lacy - Yes

Trustee Abe Cooper Jr. - Yes

Trustee Cynthia Watson - Banks - Yes
Trustee Chasiti McKissic - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

8.J. Consideration and Possible Action on matters Presenter: Chasiti
related to Superintendent Evaluation McKissic, Board
Discussion: 10:21 PM - No Action Taken President

9. ADJOURN
Discussion: Motion made by James Durham / 2nd by
Trustee Abe Cooper Jr.
The meeting was adjourned at 10:22 PM

Board Secretary



Town Hall

Wednesday, January 21, 2026 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: 6:30 PM

2. BOARD ROLE AND RESPONSIBILITIES
Discussion: 6:31 PM - 6:49 PM

3. BOND UPDATES
Discussion: 6:51 PM - 6:57 PM

4. CITIZENS CONCERNS
Discussion: 6:57 PM - 9:00 PM

5. ADJOURN
Discussion: 9:00 PM

Board Secretary



Special Called Meeting

Thursday, January 22, 2026 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto,
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at
6:30 PM by Vice President James Durham.

Trustees in Attendance: Trustee Karen Lacy,
Trustee Cynthia Watson Banks, Trustee James
Durham, Trustee Eboni Mitchell, Trustee Traci
McNairy

Trustees Absent: Trustee Chasiti McKissic,
Trustee Abe Cooper Jr.

2. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:30 PM - There were no Public
Comments on Agenda Items.

3. CLOSED SESSION ITEMS
Discussion: Trustees entered closed session at
6:32 PM and returned at 8:57 PM.

3.A. Texas Government Code Chapter §551.071 (Legal
advice with school attorney)

Discussion: The meeting was adjourned at 8:57 PM
by Vice President James Durham.

3.A.1. Consultation with Legal Counsel regarding
matters related to a student accident
3.A.2. Consultation with Legal Counsel regarding

matters related to District transportation and
operations, including related service contracts

3.A.3. Consultation with Legal Counsel regarding
matters related to ongoing investigations and
investigator assignments

3.B. Texas Government Code Chapter §551.074
(Personnel matters)

3.C. Texas Government Code Chapter §551.076
(Deliberation regarding security devices or
security audits)

3.C.1. Discussion of matters related to District
security

4. ADJOURN
Discussion: The meeting was adjourned at 8:57 PM

Board Secretary

TX



DeSoto ISD

Board Agenda Item Overview

Meeting Type Regular - Business El MeetingDate | 5/53/06

Policy Reference: DBA Legal

Related Board Goal:
s (s) or . ”
elect a Goal(s) or type in specific Goals G0a|S 1 _ 5

Recommendation: | Approve as Submitted =]

Consideration and Possible Approval to allow a delay in implementing teacher
... .. certification requirements. Submitting this application provides the district temporary
Justification:  feyinility to address staffing challenges while maintaining instructional continuity and
compliance with TEA guidance.
The application window closes on March 2, 2026, and board approval authorizes the
district to proceed with submission within the allowable timeframe.

Funding Cost:. N/A | 1l |

Funding Source:

Currently Budgeted N/A
Vendor \
Does this item require a Competitive Bid? N/A [ O |
Purchasing Mechanism
Contract Term
Finance Department Review By: N/A | U |

Purchasing Manager:

Comptroller Signature:

Name Elexia Davison, Ed.D. Title Director, Human Capital Mgmt.
Department Human Capital Management Phone# 972-223-6666 ex. 8229
Legal Review N/A Date

Department Review

District Approval




DESOTO INDEPENDENT SCHOOL DISTRICT

Teacher Certification
Attainment

Delay Request Information




Texas: New Teacher Data

Newly Certified & New Teacher Hires Year Region

2024-2025 All

Newly Certified Teachers Newly New Teacher Hires Breakdown
Certified

Teachers
- InternCertified

Standard, Undergraduate 4.6K Standard Certified, Direct Entry 4