
Regular Meeting
Monday, September 18, 2023 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX 
75115

1. CALL MEETING TO ORDER

2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION

2.A. Welcome, Invocation, Pledges, District Mission 
Statement and Emergency Statement, Establish 
Quorum

2.B. Invocation - Senior Pastor Rev. Larry Williams,
Dallas First Church of the Nazarene 

3. BOARD MONITORING

3.A. Campus and Student Recognition Presenter: Stephanie 
McCloud, Chief 
Academic Officer

3.B. Goal Progress Monitoring Presenter: Dr. Usamah 
Rodgers, 
Superintendent of 
Schools

3.B.1. Goal 2: ELA – 3rd STAAR

3.B.2. Goal 3: Math - 3rd STAAR

3.B.3. Goal 4: Growth – K – 8 NWEA Map

4. PUBLIC COMMENTS

5. INFORMATION (Discussion Only) 

5.A. Accountability Update Presenter: Stephanie 
McCloud, Chief 
Academic Officer

5.B. Board Corrective Action Plan Presenter: Dr. 
DeAndrea Fleming, 
Board of Trustees

5.C. Administration Corrective Action Plan Presenter: Dr. Usamah 
Rodgers, 
Superintendent of 
Schools

5.D. First Read - Policy Updates Presenter: Abe C. 
Cooper Jr., Board 
Vice-President

5.D.1. First Read - Policy Update: - EIAA 
(LOCAL)

5.D.2. First Read - Policy Update: EIC (LOCAL)

5.D.3. First Read - Policy Update: FFA (LOCAL)

5.D.4. First Read - Policy Update: FFC (LOCAL)



5.D.5. First Read - Policy Update: DC (LOCAL)

5.E. First Read - Policies Delegating Authority to 
the Superintendent
(Policy Diet)

Presenter: Abe C. 
Cooper Jr., Board 
Vice-President

5.E.1. First Read - Delegate Authority to 
Superintendent - DIA (LOCAL)

5.E.2. First Read - Delegate Authority to 
Superintendent - FB (LOCAL)

5.E.3. First Read - Delegate Authority to 
Superintendent - FFC (LOCAL)

5.E.4. First Read - Delegate Authority to 
Superintendent - FFH (LOCAL)

5.E.5. First Read - Delegate Authority to 
Superintendent - DC (LOCAL)

6. ADJOURN

_____________________________________
Board Secretary
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