Minutes of Superintendent’s Cabinet
The Board of Trustees
Manor Independent School District

A Superintendent’s Cabinet of the Board of Trustees of Manor Independent School District was held August 12,
2008, beginning at 10:30 AM in the Central Administration Offices, Board Room, 10335 US Hwy 290E,
Manor, Texas 78653.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the same order as shown on this meeting notice.

1. Superintendent's Update - 10:30-12:00
1. Board Meeting Calendar

. Budget Basis Update

. Job Descriptions

. DAEP / MAP / EXCEL

. Procedures for Inclement Weather

. Opening Day Procedures

. Tax Rate

. Review Upcoming Board Meeting Agendas
1. August 18, 2008 Regular Board Meeting
2. District Leadership Team Agenda

9. Other
10. Attachments
11. Debrief
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