GAYLORD COMMUNITY SCHOOLS

Regular Meeting
Monday, June 8, 2026

6:00 PM
Agenda
Rachel Davis: Present
Katie Drzewiecki: Present
Sara Gapinski: Present

Doug Hempenstall: Present

Lori Hewitt: Present
Kari Visser-Robel: Present
Jeff Wieber: Present
|. CALL TO ORDER
A. Roll Call

B. Pledge of Allegiance
C. Moment of Silence for our Armed Service Personnel and First Responders
D. Items to be added/changed to the agenda
E. Recognition(s)/Acknowledgement(s)
1. Athlete of the Year Awards
2. GHS Symphony Band Students
3. MSBOA District 2 Teacher of the Year
4. Tenure
5. Academic Hall of Fame
6. Personnel
a. New Hires
b. Resignations
c. Retirements
II. PUBLIC INPUT
I1l. CONSENT AGENDA
A. Board Minutes
B. Treasurers Report
C. New Hires (certified)
IV. GCS REPORTS
A. Technology and Curriculum Committee Update: Katie Drzewiecki
B. Policy and Discipline Committee Update: Kari Visser-Robel
C. Building, Grounds, and Transportation Committee Update: Rachel Davis
D. Personnel, Finance, and Negotiations Committee Update: Sara Gapinski
V. NEW AND UNFINISHED BUSINESS



A. 2025-2026 Amended Budget Resolution #2
B. 2026-2027 Proposed Preliminary Budget Resolution
C. Director of Transportation Contract
D. Director of Human Resources and Employee Relations Contract
E. Principals Contracts
F. Directors Contracts
G. Administrative Support Personnel Contracts
H. GCS Policy Amendment
I. GCS Policy Amendment
J. GCS Policy Amendment
K. MHSAA Membership Resolution
L. Updated GMS 2026-2027 Curriculum Guide
M. Early Graduation Request
N. Auditorium Electrical
VI. NEW STAFF INTRODUCTIONS
VII. PUBLIC INPUT
VIIl. ADJOURNMENT
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