
GAYLORD COMMUNITY SCHOOLS
Organizational Meeting

Monday, January 12, 2026
5:30 PM

Agenda

Rachel Davis:   Present   

Katie Drzewiecki:   Present   

Sara Gapinski:   Present   

Doug Hempenstall:   Present   

Lori Hewitt:   Present   

Kari Visser-Robel:   Present   

Jeff Wieber:   Present   

I. CALL TO ORDER
A. Roll Call
B. Items to be added/changed to the agenda

II. BOARD ORGANIZATION 2026
A. Officer Election
B. Set Meeting Dates, Time and Place
C. Designation of Depositories
D. Authorization of Signatures
E. Appointment of Deputy Secretaries
F. Appointment of Designated Electronic Funds Officer
G. Appointment of FOIA Coordinator
H. Appointment of Title IX Officer
I. Board Memberships
J. Appointment of School Legal Counsel
K. Board Committees
L. Board Member Stipend

III. ADJOURNMENT
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