
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

“Engage all students to reach their full academic and social potential.” 
 

Lake Dallas Independent School District 
 

Regular Meeting 
 

Monday, November 15, 2010 5:30 PM 



LAKE DALLAS INDEPENDENT SCHOOL DISTRICT 
LAKE DALLAS, TEXAS 
BOARD OF TRUSTEES 
REGULAR MEETING 

MONDAY, NOVEMBER 15, 2010 
 

NOTE:  The meeting will be conducted at Lake Dallas Middle School, Room 401, 325 E. Hundley Drive, Lake 

Dallas, Texas 

 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. Items 

do not have to be taken in the order shown on this meeting notice. 

 

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time. 

 
AGENDA 

5:30 PM 

 

1. Call to Order, Roll Call, and Establishment of Quorum  

2. Closed Session 
The open session of the meeting will adjourn. The Board of Trustees will reconvene in 
closed session pursuant to one or more of the sections of the Texas Open Meetings Act 
(Chapter 551 of the Texas Government Code). The Board of Trustees will reconvene in 

open session to take any final action, decision, or vote on a matter deliberated in closed 
session. 
 
551.071 Private consultation with the board's attorney 
551.072 Discussing purchase, exchange, lease, or value of real property 
551.073 Discussing negotiated contracts for prospective gifts or donations 
551.074 Discussing personnel or to hear complaints against personnel, including the 
deliberation of the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee 
551.075 To confer with employees of the school district to receive information or to ask 
questions 
551.076 Considering the deployment, specific occasions for, or implementation of, 
security personnel or devices 
551.082 Considering discipline of a public school child, or complaint or charge against 
personnel 

551.083 Considering the standards, guidelines, terms or conditions the board will follow, 
or will instruct its representatives to follow, in consultation with representatives of 
employee groups 
551.084 Excluding witnesses from a hearing 
 

 

3. Reconvene to Open Session, Invocation, and Pledges of Allegiance  

A. Invocation - Chad Thiessen  

B. Pledges of Allegiance - Corinth Elementary School Students  

4. Open Forum  

5. Special Reports  

A. Student Recognition - Corinth Elementary School 5 

1. K.C. (Kindness and Compassion) Club Students  



B. Student Recognition - Lake Dallas High School 8 

1. Josh Orsburn - AP Art  

C. ADA Report 9 

6. Consent Agenda Items  

A. Consideration/Approval of the Minutes of the October 18, 2010 Regular Meeting 
(District Goal All) 

11 

B. Consideration/Approval of Monthly Financial Statements including Quarterly 
Investment Report 
(District Goal All) 

15 

7. Action/Discussion Items  

A. Consideration/Approval of the recommendation of the Superintendent, to give Notice 
of Proposed Termination to a term contract teacher and approve for the Board 
President to notify the term contract teacher of the Proposed Termination pursuant to 

21.211 of the Texas Education Code 
(District Goal 1) 

20 

B. Consideration/Approval of a Date for Team of 8 Training/Workshop 
(District Goal All) 

21 

C. Consideration/Approval of Innovative Courses 
(District Goals 1, 2, 3) 

22 

D. Consideration/Approval for UIL Ruling on Concurrent PE Credit Courses 
(District Goals 1, 2, 3) 

28 

E. Consideration/Approval of Vendor Selection for a Detailed Engineering Study 
(District Goal 4) 

29 

F. Consideration/Approval of Vendor Selection for a Request for Competitive Sealed 

Proposal - Falcon Stadium Field Replacement and Track Renovations 
(District Goal 4) 

41 

G. Consideration/Approval regarding the procedure to appoint a new trustee to fill the 
position left vacant by the resignation of Sam Blunk from the Board of Trustees 

(District Goal All) 

48 

8. Report/Information/Review Items  

A. Campus Report - Corinth Elementary School 49 

B. Staff Development Update 50 

C. Lake Dallas ISD Campus Events Calendar 51 

1. http://ldisd.intand.com  

9. Closed Session 

The open session of the meeting will adjourn. The Board of Trustees will reconvene in 
closed session pursuant to one or more of the sections of the Texas Open Meetings Act 
(Chapter 551 of the Texas Government Code). The Board of Trustees will reconvene in 
open session to take any final action, decision, or vote on a matter deliberated in closed 
session. 
 
551.071 Private consultation with the board's attorney 
551.072 Discussing purchase, exchange, lease, or value of real property 

551.073 Discussing negotiated contracts for prospective gifts or donations 

 



551.074 Discussing personnel or to hear complaints against personnel, including the 
deliberation of the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee 
551.075 To confer with employees of the school district to receive information or to ask 
questions 
551.076 Considering the deployment, specific occasions for, or implementation of, 
security personnel or devices 
551.082 Considering discipline of a public school child, or complaint or charge against 
personnel 
551.083 Considering the standards, guidelines, terms or conditions the board will follow, 

or will instruct its representatives to follow, in consultation with representatives of 
employee groups 
551.084 Excluding witnesses from a hearing 

10. Adjournment  

 



SPECIAL REPORT 
 
Student Recognition – Corinth Elementary 
 
Presented for: 
  

Board action           Report/Review Only    X  

 

Supporting documents: 
          

None   X     Attached          Provided Later         

  

     

Contact Person: 
 
Melody Carter 

Principal, Corinth Elementary 

940-497-4010 

mcarter@ldisd.net 

 

Background Information:   
 

Corinth Elementary School would like to recognize the K.C. (Kindness and Compassion) 

Club Students. 

 

5

mailto:esmith@ldisd.net


KC Club 

2010-2011 

5th Grade 

Seth Ridge-Bassham 

Avery Atkins-Bassham 

Delaney Baker-Bassham 

Timothy Butterworth-Bassham 

Jamie Weston-Hull 

Mikyla Bareis-Hull 

Linda Harl-Richey 

Maggie Kelly-Richey 

Rachel Perry-Richey 

Tristan Bridges-Richey 

Obinna Onyekwere-Parker 

Scotty Butler-Parker 

Talia Lewis-Parker 

Zach Sasser-Montgomery 
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KC Club 

4th Grade 

Matthew Elder-Smith 

Paloma Sandoval-Smith 

Cyndi Harl-Smith 

Tyler Forehand-Smith 

Abbey Payne-Gallahan 

Reid McGuire-Gallahan 

Sanjana Mishra-Gallahan 

Abby Damrau-Sorrells 

Abbi Crawford-Sorrells 

Amy Peterson-Reeves 

Taylor Brua-Krygsman 

Austin Richardson- 
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SPECIAL REPORT 
 
Recognition of AP Art Student – Josh Orsburn 
 
Presented for: 
  

Board action           Report/Review Only    X  

 

Supporting documents: 
          

None   X     Attached          Provided Later         

  

     

Contact Person: 
 
Kristi Strickland 

Principal, Lake Dallas High School 

940-497-4031 

kstrickland@ldisd.net 

 

 

Background Information:   
 

Josh Orsburn, LDHS Senior, received national recognition when he was chosen by the 

AP College Board as an example of excellent work on the AP portfolio website.   
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SPECIAL REPORT 
  

 

ADA Trends Report 
 

 

Presented for: 
 

Board action           Report/Review Only     X 

 

Supporting documents: 
 

 

None         Attached         X  Provided Later     

 

     
Contact Person: 
 

Marci Malcom, Ph.D. 

Assistant Superintendent of Curriculum and Instruction 

mmalcom@ldisd.net 

 

 

 

 

Background Information: 
 

 

 

 

 

 

Fiscal Implications: 
 

N/A 
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1st 2nd 3rd 4th 5th 6th Year Avg.

2010-11 Attendance 3,944.82 3,929.20

Percentage 98% 97%

Enrollment 4037.27 4050.72

2009-10 Attendance 3906.61 3825.35 3893.26 3821.35 3861.92 3880.92 3,864.90

Percentage 96.72% 94.56% 96.51% 95% 96.19% 96.97% 95.99%

Enrollment 4039.09 4045.42 4034.05 4022.47 4014.89 4002.19 4026.35

2008-09 Attendance 3,861.05  3,827.20  3,825.46  3,792.90  3,844.43  3,830.22      3,830.21  

Percentage 97.18% 96.72% 96.17% 94.88% 96.24% 95.40% 96.00%

Enrollment 3,973.09  3,956.99  3,977.81  3,997.58  3,994.63  4,014.91      3,989.80  

2007-08 Attendance 3,828.90  3,794.33  3,767.54  3,708.39  3,750.92  3,780.31      3,771.73  

Percentage 97.37% 96.61% 96.00% 94.90% 95.62% 96.49% 96.17%

Enrollment 3,932.24  3,927.47  3,924.52  3,907.68  3,922.74  3,917.83      3,921.94  

2006-07 Attendance 3,810.40  3,769.30  3,738.30  3,698.60  3,735.10  3,754.50      3,751.00  

Percentage 97.20% 96.30% 95.50% 94.20% 95.00% 95.70% 95.60%

Enrollment 3,920.16  3,914.12  3,914.45  3,926.33  3,931.68  3,923.20      3,923.64  

2005-06 Attendance 3,769.30  3,758.00  3,724.60  3,680.40  3,682.50  3,678.70      3,715.60  

Percentage 97.30% 96.40% 95.70% 95.10% 95.30% 95.40% 95.80%

Enrollment 3,873.90  3,898.34  3,891.95  3,870.03  3,864.11  3,856.08      3,878.50  

2004-05 Attendance 3,637.00  3,590.00  3,567.20  3,491.30  3,529.70  3,548.50      3,560.60  

Percentage 97.30% 96.50% 95.80% 94.60% 95.60% 95.80% 95.90%

Enrollment 3,737.92  3,720.21  3,723.59  3,690.59  3,692.15  3,704.07      3,712.83  

LDISD District ADA Trends

3,550.00
3,600.00
3,650.00
3,700.00
3,750.00
3,800.00
3,850.00
3,900.00
3,950.00
4,000.00

1st 2nd 3rd 4th 5th 6th Year 

Avg.

District Summary - ADA Trend

2010-2011 Attendance

2009-10 Attendance

2008-09 Attendance

2007-08 Attendance

2006-07 Attendance

10



CONSENT AGENDA 
 
Minutes of the October 18, 2010 REGULAR Meeting  
 

Presented for: 
 

Board Action ____X ________  Report/Review Only ___________ 

 

Supporting documents: 
 

None ____________  Attached ____X______  Provided Later _________ 

 
 
Contact Person: 
 
Gayle Stinson 

Superintendent 

gstinson@ldisd.net 

940-497-4039 

 

Background Information: 
 

Minutes from the October 18, 2010 REGULAR Meeting are enclosed in the board packet. 

 
Fiscal Implications: 
 
N/A 

 
Administrative Recommendation: 
 
Approve 

 

 Motion: 

 

 Second: 

   

 For: 

 

 Against: 
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LAKE DALLAS INDEPENDENT SCHOOL DISTRICT 
LAKE DALLAS, TEXAS 

 

MINUTES – OFFICIAL REGULAR MEETING – BOARD OF TRUSTEES 
LAKE DALLAS MIDDLE SCHOOL – 325 EAST HUNDLEY DRIVE 

LAKE DALLAS, TEXAS 

MONDAY, OCTOBER 18, 2010 

 

The Board of Trustees of the Lake Dallas Independent School District met in official REGULAR session on 

Monday, October 18, 2010 at 5:30 p.m. at the Lake Dallas Middle School, Room 401, located at 325 East Hundley 

Drive, Lake Dallas, Texas.  

 

Board Members Present  
 

Sandra Drusch, President 

Sam Blunk, Vice President 

Scott Baird 

Lance Stacy 

Glen Gowans 

 

Board Members Absent 
 
Carol Jula, Secretary 

Chad Thiessen 

 

School Officials Present      
 
Gayle Stinson, Superintendent 

Wes Eversole, Deputy Superintendent/CFO 

Marci Malcom, Assistant Superintendent of Curriculum/Instruction 

Jim Parker, Principal Lake Dallas Middle School 

Karla Landrum, Executive Director of Human Resources 

Anne Haehn, Director of Accounting 

Mike Dabney, Director of Technology 

Kristi Strickland, Principal Lake Dallas High School 

Stephanie Dawson, Director of Advanced Academics 

Deon Quisenberry, Principal Lake Dallas Elementary School 

 

Meeting Called to Order 
 
President Drusch called the meeting to order and announced that a quorum of the Board Members was present, the 

meeting had been duly called, and that notice of the meeting had been posted in accordance with the Texas Open 

Meetings Act, Texas Government Code Chapter 551. 

 
 
Closed Meeting 
 
5:30p.m. 
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REGULAR Board of Trustees Meeting 

October 18, 2010 
Page 2 

Open Meeting 
  

6:15p.m. 

 
 

Open Forum 
 
President Sandra Drusch conducted an open forum; Cathy Suhr spoke about the LDHS Teen Cert. Program. 

 

Special Reports 
 
The following Special Reports were presented to the Board of Trustees: 1) Certificate of Excellence in Financial 

Reporting award presentation  2) student recognition – Mr. Deon Quisenberry, Principal Lake Dallas Elementary 

School recognized Tess Masten for being an excellent science lab student in Ms. Duke’s 5
th
 grade class and Drew 

Smith for greatest improvement in Reading in Ms. Ruggiere’s 2
nd

 grade class  3) student recognition – Dr. Kristi 

Strickland, Principal Lake Dallas High School recognized the following students for achieving excellence in the 

National Merit Scholarship Program: Megan Moore for being a National Merit Semifinalist, Omar Hasan for  

Commended Scholar , and Shannon Price for Outstanding Participant in the National Achievement Scholarship 

Program  4) health services recognition of Ruth Bowen  5) human resources recognition of Jamey James, Lisa 

Nicosia, Debbie Lynn, and Karla Landrum 

 

 

Public Hearing 
 
Mr. Wes Eversole presented the Financial Integrity Rating System of Texas. 

 
 

Consideration/Approval of Consent Agenda Items 
 
It was MOVED by Mr. Lance Stacy, SECONDED by Mr. Glen Gowans to approve the consent agenda items listed 

below.  

 

A) Minutes from the September 20, 2010 REGULAR Meeting  

B) Monthly Financial Statements 

C)  Personnel Items 

 1. Elections/Assignments/New Hires 

     David Talbert, Director of Facilities & Operations 

 

                                

MOTION PASSED. 5-0   

 

 
Consideration/Approval of Resolution #2010-11-03 that allows the Denton County Sheriff’s Department to 
resell property at a public venue as provided under Texas Property Tax Code 34.05(c) 
 
Mr. Scott Baird MOVED to approve resolution 2010-11-03, Mr. Lance Stacy SECONDED. 

 

MOTION PASSED. 5-0 
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REGULAR Board of Trustees Meeting 

October 18, 2010 
Page 3 

 

 

Consideration/Approval of Resolution 2010-11-04 that resolves acknowledgment of the legislative platform 
“Make Education a Priority” 
 
Mr. Sam Blunk MOVED to approve resolution 2010-11-04, Mr. Lance Stacy SECONDED. 

 

MOTION PASSED. 5-0 

 

 
Consideration/Approval of Local Policy and Handbook Change to include Pre-Ap Courses in Extracurricular 
Eligibility Exemption 
 
Mr. Glen Gowans MOVED to approve the Local Policy and Handbook changes to include Pre-Ap courses in 

Extracurricular Eligibility Exemption beginning with the Spring 2011 semester, Mr. Sam Blunk SECONDED. 

 

MOTION PASSED. 5-0 

 

 

Consideration/Approval of the Textbook Adoption Committee for 2010-2011 
 
Mr. Scott Baird MOVED to approve the textbook adoption committee for 2010-2011, Mr. Sam Blunk SECONDED. 

 

MOTION PASSED. 5-0 

 

 

Report/Information/Review Items 
 
The Board of Trustees heard 1) a report on Lake Dallas Elementary School’s Watch Dog Program as presented by 

Mr. Deon Quisenberry 2)  Dr. Marci Malcom presented the Texas Primary Reading Inventory Summary of Results   

3) Teen Cert. Out of State Trip  4) List of Cooperative Purchasing Programs used by the District  5) Lake Dallas ISD 

Campus Events Calendar 

 

 

Meeting Adjourned  
 
6:40 p.m. 

 

 

 

 

 

 
 

 

 

 

__________________________________                                         _________________________________ 

Sandra Drusch, President                                                      Carol Jula, Secretary  
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CONSENT AGENDA 
 

 
Monthly Financial Statements 
 

 

 

Presented for: 
 

Board Action ____X_______  Report/Review Only ___________ 

 

Supporting documents: 
 

None ____________  Attached ____X_____  Provided Later _________ 

 
Contact Person: 
 

Wes Eversole 

Deputy Superintendent/CFO 

weversole@ldisd.net  

940-467-4039 

 

 

Background Information: 
 
The monthly tax and financials for September are enclosed.  The Quarterly Investment Report 

for the 4
th

 quarter is also enclosed. 

 
Administrative Recommendation: 
 

Approve 

 

 

 Motion: 

 

 Second: 

    

 For: 

 

 Against:  
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ACTION/DISCUSSION ITEMS 
 
Consideration/Approval of the recommendation of the Superintendent, to give Notice 
of Proposed Termination to a term contract teacher and approve for the Board 
President to notify the term contract teacher of the Proposed Termination pursuant to 
21.211 of the Texas Education Code.   
 

Presented for: 
 

Board Action _____X_______  Report/Review Only ___________ 

 

Supporting documents: 
 

None ______X______  Attached __________  Provided Later _________ 

 

Contact Person: 
Gayle Stinson 

Superintendent 

gstinson@ldisd.net 

940-497-4039 

 

Background Information: 
 
 

Fiscal Implications: 
 
 
Administrative Recommendation: 
I recommend that the Board of Trustees give Notice of Proposed Termination to 
Randall Lightfoot, a term contract teacher, that his employment with the District under 
a term contract be terminated.  It is further recommended that the President of the 
Board notify the teacher of the Proposed Termination pursuant to Section 21.211 of 
the Texas Education Code. 
 
 

 

 Motion: 

 

 Second: 

    

 For: 

 

 Against:  
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ACTION ITEM 
 
Set a date for Team of 8 Training/Workshop  
 

Presented for: 
 

Board Action _____X______  Report/Review Only __________ 

 

Supporting documents: 
 

None _____X_______ Attached ___________      Provided Later __________ 
 
 
 
Contact Person: 
 
Gayle Stinson 

Superintendent, Lake Dallas ISD 

gstinson@ldisd.net 

940-497-4039 

 

 

Background Information: 
 

A date will need to be set for the Team of 8 Training/Workshop. 

 

Administrative Recommendation: 
 
Administrative Recommendation is 8:30am-11:30am on January 29, 2011. 
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ACTION/DISCUSSION ITEMS 

 
Approval of Innovative Courses 
 

 

Presented for: 
 

Board Action ____X______  Report/Review Only ___________ 

 

 

Supporting documents: 
 

None ____________  Attached ___X______  Provided Later _________ 

 

 

Contact Person: 
 

Marci Malcom, Ph.D. 

Assistant Superintendent of Curriculum and Instruction 

mmalcom@ldisd.net 

 

 

Background Information: 
 

A school district may develop innovative or other locally-designed courses to enable students 

to master knowledge, skills, and competencies in courses for which there are not Texas 

Essential Knowledge and Skills.  Innovative courses must be approved by either the State 

Board of Education or the commissioner of education before a district may award state credit 

toward graduation for them.   

 

Prior to submitting courses for approval to the SBOE or commissioner of education, the 

courses must first be approved by the local Board of Trustees. 

 

LDHS is seeking approval for the following innovative courses. (Course Descriptions are 

attached) 

 Math Using Technology 

 Advanced Math Decision Making 

 Linear Algebra 

 

Fiscal Implications: 
 
N/A 
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Administrative Recommendation: 
 

Approval of: Math Using Technology, Advanced Math Decision Making, and Linear Algebra 

innovative courses. 

 

 

 

 Motion: 

 

 Second: 

    

 For: 

 

 Against:  
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ACTION/DISCUSSION ITEMS 
 

Local Approval for UIL Ruling on Concurrent PE Credit Courses  
 
Presented for: 
 

Board Action _____X_______  Report/Review Only ___________ 
 
Supporting documents: 
 
None ___X_________  Attached __________  Provided Later _________ 
 
Contact Person: 
 
Kristi Strickland 
Principal, Lake Dallas High School 
940-497-4031 
kstrickland@ldisd.net 
 
Background Information: 
 

Currently, students may only be enrolled in one PE course at any time because they are not allowed to 
earn credits in two concurrent PE courses. 
 
UIL recently ruled that beginning in August 2011, pending local school district approval, athletes will 
be allowed to enroll in one or more PE and/or athletics class if the second PE class is 
Adventure/Outdoor Education, Cheerleading, Drill Team, Marching Band, JROTC, another PE class, or 
a PE substitute class. 

 
Fiscal Implications: 
 
None 
 
Administrative Recommendation: 
 

The Board is requested to adopt the UIL ruling for LDISD students who wish to be enrolled in 
concurrent courses that gain PE credit.  This will benefit students by allowing them flexibility in 
earning their graduation credits and the opportunity to participate and practice during the regular class 
time year round. 
 
 Motion: 
 
 Second: 

    
 For: 
 
 Against:  
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ACTION/DISCUSSION ITEMS 
 
Review/Approve vendor selection for a detailed engineering study 

 
Supporting documents: 
 
None ___________  Attached __X__  Provided Later _________ 
 
Contact Person: 
 
Wes Eversole 
Deputy Superintendent/CFO 
weversole@ldisd.net  
940-497-4039 
 
Background Information: 
 
 

The District solicited vendors for performance contracting services and has reviewed qualifications of 
the proposals submitted.   
 
Proposals were received from six vendors: 

 Cheveron 

 DMI 

 Johnson Controls 

 McKinstry 

 Schneider Electric 

 TDIndustries 

 Trane 
 

After initial review and a lengthy series of interviews, meetings and phone conversations, the vendor 
recommended for the award of this contract is McKinstry.    
 
Key points: 
 
 McKinstry is employed by school districts, higher education institutions, cities, and counties to 

define and deliver energy savings performance contracts 

 The Texas office is located in Dallas and is fully staffed to provide support for the long-term, 
including engineering, project management and customer service 

 Key team members have  provided performance contracting services in Texas for public sector 
clients for more than 20 years   

 McKinstry is vendor neutral 

 Will offer improvements without sacrificing services 

 True open book pricing will be supplied for all phases of the project 
 All energy savings will belong to Lake Dallas ISD  
 McKinstry has extensive experience working with the State Energy Conservation Office 
 Will provide all of the services required to design and implement the project, from the initial 

energy audit through long-term monitoring and verification of the savings 
 McKinstry will offer a guarantee that the savings produced by the projects will be sufficient to 

cover the financing for the life of the project 
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The initial contract will allow McKinstry to perform a detailed energy study.  Based on this study, 
McKinstry will develop and provide a comprehensive energy proposal.  This proposal will be reviewed 
by the Board.  A second contract will include the costs and descriptions of selected projects.  All 

projects will be reviewed by the State to insure project and payback viability.  This $50,000 contract 
will be included in the total cost of the project, if accepted.  This project will initially be paid out of the 
construction fund and does not impact our general operating budget. 
 
 
 
Possible projects are listed below: 

 Replace older energy inefficient lighting 

 Replace older rooftop HVAC units 

 Replace older roofs and associated insulation 

 Install solar hot water heating systems to supplement existing hot water heaters 

 Replace single pane windows at older facilities 

 Recommisioning of existing HVAC equipment 

 Any other projects that provide energy savings with an appropriate payback 

 
 
Recommendation 
 
Approve 
 

 
Motion: 
 
Second: 
    
For: 
 

Against:  
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LAKE DALLAS ISD, RFQ FOR PERFORMANCE CONTRACTING SERVICES 
1 04.08.10 

Introduction 

McKinstry is an Energy Services Company (ESCO) specializing in increasing the energy 
efficiency, comfort and performance of the built environment. 

McKinstry looks forward to continuing to support Lake Dallas ISD’s focus on energy 
efficiency and conservation using sound financial practices to accomplish your goals. 

Working with Lake Dallas ISD over the last year, we have identified facility improvement 
measures that will pay for themselves through the energy saved over an acceptable 
period of time. 

Over the last few years Lake Dallas ISD has exhibited a significant commitment to new 
construction and at the same time has made upgrades as required to the existing building 
stock.  Now is the best time to take the final step in your facility program by applying 
facility improvement measures to the rest of the district that reduce energy consumption. 

Energy Services and Performance Contracting 
Many firms will offer that they are an Energy Services Company (ESCO), but when you 
look closely, their main focus is to use an energy services strategy to deliver the products 
or services that they manufacture, distribute or provide.  The potential result is a project 
that does not meet customer expectations.  The customer has little input into the facility 
improvement measure selection, review of bid packages and selection of subcontractors 
and equipment.  The customer also has little or no access to design and construction costs 
and no opportunity to negotiate the markups of the selected energy services company.  
Often the customer feels they have paid too much for too little project and performance. 

McKinstry Energy Services 
McKinstry has helped the energy services industry evolve.  Financially we work in an open 
book fashion and we negotiate fees.  Unused contingency is returned to the customer at 
the end of the project.  Design is supported with stamped drawings by McKinstry 
professional engineers, backed by Errors and Omissions Insurance (most Energy Services 
Companies do not have Errors and Omissions Insurance).  Equipment selection is at the 
owner’s choice.  McKinstry is vendor neutral.  The advantage is that you will not have 
systems that only one company can maintain for you, often at premium prices.  
Construction is lead by experienced McKinstry general construction managers as opposed 
to someone experienced only in the installation of control systems or HVAC.  We provide 
off-site active energy management support services 24 hours a day, seven days a week 
and co-authored, custom designed measurement and verification programs to measure 
energy efficiency performance over time. 

 

Executive Summary 
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LAKE DALLAS ISD, RFQ FOR PERFORMANCE CONTRACTING SERVICES 
2 04.08.10 

Executive Summary

McKinstry Commitment 
We hope we have demonstrated to Lake Dallas ISD our commitment to help you meet 
your goals.  By goals, we mean all of your goals.  As we find new opportunities to help 
LDISD move forward, we will continue to actively bring them to your attention.  We have 
worked to do this with updates on ARRA stimulus programs, grants, incentives and low 
interest loans. 

McKinstry – Working Together 
McKinstry would never turn down an opportunity to work in a partnership to best meet the 
needs of Lake Dallas ISD.  McKinstry is committed to working with you and your approved 
contractors to deliver an award winning project. 

 

 

32
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November 15, 2010  
 
 
Lake Dallas Independent School District 
P.O. Box 548 
315 E. Hundley,  
Lake Dallas, Texas 75065 
 
 
Attention:  Wes Eversole, Deputy Superintendent/Chief Financial Officer 
 
Subject:   Lake Dallas Independent School District 

Directed Engineering Study Proposal 
 
 
Dear Mr. Eversole: 
 
Lake Dallas Independent School District is interested in improving the infrastructure of 
their District through an Energy Saving Performance-based Contract (ESPC) with 
McKinstry Essention, Inc. (McKinstry).   
 
Actions To Be Performed 
McKinstry will conduct a Directed Engineering Study (DES) for Lake Dallas Independent 
School District. McKinstry will develop and provide a comprehensive Energy Services 
Proposal (ESP) for the selected initiatives. 
 
Directed Engineering Study (DES) Fee  
The study will identify and analyze performance-based contracting measures. The 
preliminary list of opportunities to be investigated can be found in Attachment A: 
Preliminary Opportunity List. The end result of the DES shall be an Energy Services 
Proposal for the implementation of viable initiatives, utility cost savings and payback 
information. The deliverables associated with the Energy Services Proposal can be 
found in Attachment B. Lake Dallas Independent School District will reimburse 
McKinstry for its time and expenses at a cost of $50,000 for this scope of work based on 
the Criteria for Implementation paragraph below.  
 
Criteria for Implementation (Key Performance Indicators) 
It is the Lake Dallas Independent School District’s intent that McKinstry will 
implement all approved projects that meet the following criteria: 
 

1. Aggregate payback for approved water, mechanical, electrical, infrastructure 
work shall be equal to or less than the term to be funded not to exceed 10 years. 
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13465 Midway Road, Suite 100  Dallas, TX  75244  972.532.4290   FAX 972.239.8835    
California  Colorado  Idaho  Kansas  Minnesota  Montana  Oregon  Texas  Washington  Wisconsin  

 
 

 

2. Project cost savings and surpluses include, but are not limited to, operating cost 
reductions, maintenance cost reductions, avoided capital costs, increased 
access to revenues, utility cost avoidance including  electricity, water, and natural 
gas, utility incentives, government grants, manufacturer rebates, tax credits and 
other project related monetary subsidies. 
 

3. The District is willing to finance the project over a term not to exceed 10 years. 
 
Fee Billing Based On Criteria 
Lake Dallas ISD agrees to pay McKinstry an amount of $50,000 for the design, 
engineering and development of the Directed Energy Study within 30 days after the 
delivery of the Energy Services Proposal. However, Lake Dallas ISD will have no 
obligation to pay this amount if: 
 

1. Lake Dallas ISD and McKinstry enter into an Energy Savings Performance 
Contract within 30 days of delivery of the Energy Services Proposal to the 
Customer.  All costs incurred by McKinstry in the execution of the Actions To Be 
Performed section of this contact will be transferred into the ESPC. 
 

2. The project cost savings and surpluses associated with the ESP do not offset the 
costs of the project within a period of 10 years or less.  

Requested Information 
For effective execution of this agreement, we ask that Lake Dallas Independent School 
District provide access to the following:  
 

• Historical utility bills for the last 24 months. 
• Accounting data to conduct due diligence with regard to water consumption by 

the District. 
• Technical data to conduct due diligence with regard to water consumption by the 

District. 
• All mechanical, electrical, architectural, plumbing and structural drawings. 
• All operational and maintenance information, balancing records, & specifications. 
• Operational records related to the cost of maintaining specific equipment. 
• Information with regards to any on-going maintenance contracts. 
• Access to individuals that have relevant information pertaining to the day-to-day 

operation of energy using systems owned and operated by the District. 
• Access to individuals that have relevant information pertaining to the day-to-day 

operation of water delivery systems in the District. 
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Timeline and Milestones 
McKinstry will initiate the scope of work immediately upon acceptance of this proposal.  
Formal progress review meetings will be conducted regularly throughout the DES 
phase. During these review meetings, McKinstry will recommend measures based on 
preliminary analysis, while Lake Dallas Independent School District, will provide final 
direction regarding recommended measures. The goal of these review meetings is to 
focus engineering efforts, budgeting, and savings assessment on those measures that 
possess a high probability for implementation.  
 
The following are key milestones: 
 

• Authorize Directed Engineering Study (DES). 
• Schedule kick-off meeting with all stakeholders. 
• McKinstry to deliver preliminary due diligence. 
• McKinstry to deliver Direct Engineering Study (DES).  
• Direction from Lake Dallas Independent School District based on DES. 
• Submit DES (UAR) to State Energy Conservation Office (SECO) for review and 

approval. 
• McKinstry to deliver Energy Services Proposal (ESP). 
• Implementation agreement authorized and work started. 

 
 
 

 
 
 
 
 

Lake Dallas Independent School District  McKinstry 
 
 

  

   
Signature  Signature 
 
 

  

Printed Name  Printed Name 
 
 

  

Title  Title 
 
 

  

Date  Date 
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Attachment A: Preliminary Opportunity List 
 

• Support Services Building (former Primary School) 
o Consider replacing all HVAC (definitely one 10-ton unit that serves the cafeteria 

that doesn’t work now) 
o Lighting retrofit 
o Look at roof and ceiling insulation 
o Roofing issues will need to be addressed at the time the HVAC is replaced 
o Recommissioning 

 

• Lake Dallas High School 
o Replace old HVAC 
o Lighting retrofit including gym lighting 
o Field House, weight room – lighting 
o Do not address the residence across from the High School (old art complex) 
o Recommissioning 

 

• Life Skills Center (Learning Center) 
o Lighting retrofit 
o Consider adding it to the district-wide Energy Management System 
o Look at old HVAC equipment 
o Recommissioning 

 

• Corinth Elementary School 
o Look at the HVAC equipment 
o Lighting retrofit including gym lighting 
o Recommissioning 

 

• Lake Dallas Middle School 
o Look at the Field House 
o Recommissioning 
o Look at original roof and insulation 

 

• Lake Dallas Elementary School 
o Recommissioning 

 

• Shady Shores Elementary School 
o Recommissioning 
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Attachment A: Preliminary Opportunity List (continued) 
 

• Administration Building 
o Look at everything (lighting, HVAC, roofing insulation, etc.) 
o The building has been reconfigured and isn’t zoned correctly anymore 
o Recommissioning 

 

• Additional Measures to Investigate 
o Water Conservation 
o Solar Hot Water 
o Energy Management Control System Upgrade Path 
o Vending Power Management 
o Computer Power Management 
o Electrical System Upgrades 
o Hand Dryer Improvements 
o Behavior Modifications 
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Attachment B: Directed Engineering Study Deliverables 
 
1. A description of the systems which shall receive Equipment and Services provided by 
McKinstry; 
 
2. The cost effective Facility Improvement Measures (FIMs) to be installed or caused to 
be installed by McKinstry and a description of the FIMs analyzed but disqualified under 
the cost effectiveness criteria; 
 
3. A description of the services that McKinstry will perform or cause to be performed on 
or in the facility or departments, including but not limited to engineering, construction 
management, the operations and maintenance procedures for use on McKinstry 
provided Equipment, training for facility personnel, warranty service provided, and 
equipment maintenance provided; 
 
4. The Maximum Allowable Project Cost; 
 
5. The standards of service appropriate for the facility improvement measure; 
 
6. The baseline utility consumption for the District including the data, methodology and 
variables used to compute baseline data, and the baseline calendar period which shall 
not be less than twelve (12) months; 
 
7. The estimated utility savings that is expected to result from the installation of the 
Equipment and from the Services provided by McKinstry, and an explanation of the 
method used to make the estimate; 
 
8. A description of how the District will finance its acquisition of the Equipment;  
 
9. A description of how the estimated utility, operations and maintenance cost savings 
will be guaranteed by McKinstry; 
 
10. A detailed Measurement and Verification Plan; 
 
11.  A description of how the McKinstry shall be compensated; 
 
12. The term of the Energy Services Proposal; 
 
13. The schedule for project completion; 
 
14. The nature and extent of the work and equipment that McKinstry anticipates it will 
receive from other firms under subcontract. 
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Terms and Conditions 
 
Consulting Services   
McKinstry Essention, Inc. (Energy Services Company) will provide services for the 
project named above as an independent energy services company to Lake Dallas 
Independent School District and not as an employee, partner, or joint venture.  The 
scope of our services is indicated in the attached McKinstry proposal letter dated 
November 15, 2010. 
 
Compensation and Expense Reimbursement 
McKinstry shall submit a final invoice with the delivery of the Directed Engineering Study 
(DES) in the amount of $50,000 upon submission of the Energy Services Proposal 
(ESP). Payment will be made as outlined in the section above entitled Fee Billing Based 
On Criteria. 
 
Termination 
Either party may terminate this Agreement by giving ten (10) days written notice. In the 
event of such cancellation, McKinstry shall be entitled to compensation for serviced 
rendered to date of cancellation. 
 
Indemnification 
McKinstry specifically agrees to defend, indemnify, and hold harmless Lake Dallas 
Independent School District, its officers, agents, and employees against any and all 
loss, damage, suits, liability, claims, demands or costs resulting from injury or harm to 
persons or property, including claims of McKinstry’s own employees, arising out of or in 
any way connected to McKinstry’s performance hereunder. In the event of concurrent 
negligence of McKinstry and the District, McKinstry shall be liable only to the extent of 
McKinstry’s negligence. McKinstry’s activities shall be deemed to include those of its 
officers, employees, agents and sub consultants.   
 
In the event of litigation between the parties to enforce the rights under the above 
paragraph, reasonable attorney’s fees shall be allowed to the prevailing party. 
 
McKinstry specifically and expressly waives any immunity under Industrial Insurance, 
Title 51 RCW, and acknowledges that this waiver was mutually negotiated by the 
parties herein. 
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Terms and Conditions (continued) 
 
Insurance 
McKinstry shall procure and maintain for a period of the services, through insurance 
companies authorized to do business in the state of Texas, the following insurance 
coverage’s at the limit of liability specified for each, with renewable deductibles subject 
to approval of the District: 
 

1) Commercial General Liability Insurance—$5 million per occurrence 
2) Comprehensive Automobile Liability Insurance—$5 million 
3) Workers Compensation—Statutory   

 
McKinstry shall name the District as “Additional Insured” for coverage (1) and (2).  
Coverage shall be primary and non-contributory. McKinstry shall provide the District 
with Certificates of Insurance before work begins. 
 
Waiver of Breach 
The waiver by any party of a breach of any provision of this Agreement cannot operate 
or be construed as a waiver of any subsequent breach by a party. 
 
Severability 
If any provision of this Agreement or the application thereof is held invalid or 
unenforceable, the invalidity shall not affect the remaining provisions of the Agreement, 
which shall be read to give effect to the original intent of the parties. 
 
Governing Law 
This Agreement is exclusively enforceable in Denton County, Texas. The parties 
contractually agree to an exclusive and mandatory venue in the district court of Denton 
County, Texas. 
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ACTION/DISCUSSION ITEMS 
 
Review/Approve vendor selection for a request for competitive sealed proposal – Falcon Stadium Field 

Replacement and Track Renovation 
 
Supporting documents: 
 
None ___________  Attached __X__  Provided Later _________ 
 
Contact Person: 
 
Wes Eversole 
Deputy Superintendent/CFO 
weversole@ldisd.net  
940-497-4039 
 
Background Information: 
 

 
The District solicited vendors for Falcon Stadium field replacement and track renovation 
 
Proposals were received from five vendors: 

 Astro Turf 

 Fieldturf 

 Hellas 

 Paragon 

 Texas Sport 

 
The proposal includes replacing the football field, renovating the track surface, renovating the ‘D’ zone 
(the area between the end of the end zone and the track surface), providing turf maintenance equipment 
and removable aluminum covers for the field event sand pits.   
 
The tabulation is as follows: 

 

Field Turf 449,500 
Texas Sports Builders 455,000 
Hellas Construction 455,468 
Paragon DESSO D-Vision 463,096 
Paragon Sportstechs 511,489 
Astro Turf 528,435 
Paragon DESSO iDNA 534,351 

 
 
The first two companies proposed a lighter weight field that did not meet our specifications.  The Field 
Turf field has experienced loss in color and fiber breakdown prior to the useful life of the product.  The 
field proposed by Texas Sport Builders is lighter weight field than the others.  In addition, by 
comparison, their reference list is limited.   
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After interviews and site visits, the vendor recommended for the award of this contract is Hellas 
Construction.  They install a high quality field, stand behind their product and have excellent and 
numerous references.  At list of current projects is included.  Because of the size, a more complete 
reference list will be sent under another cover.     

 

Key Points 

 
 Hellas Matrix fields were the choice of 63 schools or universities out of 76 in Texas in 2009 
 Hellas manufactures and installs their own product making them a true single source company 

with no third parties or sub-contractors 
 The Matrix fiber is larger and thicker than the industry standard. It's strengths as a product is 

safety, playability, durability, and look.  
 The face weight (46 oz), pile height (2 1/4 inch), and the half-inch stitch gauge along with the 

girth of the fiber strands make this field superior in all areas mentioned above.  
 The infill locks in and does not migrate making the integrity of the field the same in all areas. 

No splash, slipping, or rubber leaving in cleats or band shoes. 

 Hellas is the largest track contractor in the South, installing or renovating over 100 tracks per 
year. 

 
This project will be paid out of the construction fund and does not impact our general operating budget. 
 
 
Recommendation 

 
Approve 
 
 
Motion: 
 
Second: 
    

For: 
 
Against:  
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ACTION/DISCUSSION ITEMS 
 
Consideration/Approval regarding the procedure to appoint a new trustee to fill the 
position left vacant by the resignation of Sam Blunk from the Board of Trustees.   
 

Presented for: 
 

Board Action _____X_______  Report/Review Only ___________ 

 

Supporting documents: 
 

None ______X______  Attached __________  Provided Later _________ 

 

Contact Person: 
Gayle Stinson 

Superintendent 

gstinson@ldisd.net 

940-497-4039 

 

Background Information: 
 
 

Fiscal Implications: 
 
 
Administrative Recommendation: 
 
The Superintendent recommends that the Board allow any person with interest to 
submit a letter of interest to the Superintendent Secretary from November 15, 2010 
until November 19, 2010.  At the next Board meeting, the Board will have the 
opportunity to interview the candidates in Closed Session and appoint a new Board 
member. 
 

 

 Motion: 

 

 Second: 

    

 For: 

 

 Against:  
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REPORT/INFORMATION/REVIEW ITEMS 
 
 

Campus Report – Corinth Elementary 
 

Presented for: 
 

Board action            Report/Review Only    X  

 

Supporting documents: 
 

None  X      Attached           Provided Later     

 

     
Contact Person: 
 
Melody Carter 

Principal, Corinth Elementary 

mcarter@ldisd.net 

940-497-4010 

 

Background Information: 
 
Ms.  Melody Carter will conduct a power point presentation about Corinth Elementary 

School. 
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REPORTS/INFORMATION/REVIEW ITEMS 
 

 

 

 

 

Presented for: 
 

Board action           Report/Review Only     X 

 

Supporting documents: 
 

 

None         Attached           Provided Later     

 

     
Contact Person: 
 

Jennifer Bryant, Staff Development Coordinator 

940-497-4125 

jbryant@ldisd.net 

 

 

Background Information: 
 

Follow up report regarding district staff development from August 2010. 

 

 

Fiscal Implications: 
 

N/A 

 

 

Administrative Recommendation: 
 

Review only 
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REPORT/INFORMATION/REVIEW ITEMS 
 

Lake Dallas ISD Campus Events 
 

Presented for: 
 

Board action            Report/Review Only    X  

 

Supporting documents: 
 

None  X       Attached           Provided Later     

 

     
Contact Person: 
 
Gayle Stinson 

Superintendent 

gstinson@ldisd.net 

940-497-4039 

 

Background Information: 
 
The following is the link to Lake Dallas ISD Campus Events Calendar. 

 

http://ldisd.intand.com 
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