
Board of Education Regular Meeting
Monday, May 8, 2017 8:00 PM Central

Board Room
1301 Centennial Avenue
Utica, NE 68456-0187  

  
Mark Avery:   Present   
Doug Cast:   Present   
Wayne Heine:   Present   
Larry Paxson:   Present   
Jason Richters:   Present   
Doug Tonniges:   Present   
Present: 6.
 

1. MEETING CALL TO ORDER

1. Reading of Public Meeting Notice

1. Open Meetings Act

2. Roll Call

3. Consent Agenda

1. Additions/Deletions and Agenda Approval

2. Consider Minutes of Previous Meeting(s) and Their Approval

3. Consider Current Bills and Their Approval

4. Consider Activity Accounts and Treasurer's Report

4. Introduction of Guests; Invite Comments

2. OLD BUSINESS

1. BOARD RETREAT

3. NEW BUSINESS

1. CONSIDER REQUEST OF CENTENNIAL FCCLA
Motion to approve the request to participate in the FCCLA National Leadership 
Conference Passed with a motion by Larry Paxson and a second by Wayne Heine.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

2. CONSIDER REQUEST OF CENTENNIAL FBLA



Motion to approve the request to participate in the FBLA National Leadership 
Conference Passed with a motion by Wayne Heine and a second by Mark Avery.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

3. DISCUSSION AND POSSIBLE ACTION ON REFINANCING 2013 BONDS

4. CONSIDER NOMINEE FOR CENTENNIAL SCHOOL FOUNDATION BOARD 
OF DIRECTORS

Motion to approve Karla Wullenwaber as a Board of Director for the Centennial 
School Foundation Passed with a motion by Doug Tonniges and a second by Jason 
Richters.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

5. CONSIDER APPROVAL FOR PURCHASE - ITEMS COSTING $500 OR MORE
Motion to approve the requests Passed with a motion by Doug Tonniges and a second 
by Doug Cast.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

6. CONSIDER PRICES FOR ADMISSION TO SCHOOL EVENTS & HOT LUNCH
Motion to approve an increase of 5 cents in lunch prices for the 2017-18 school year 
Passed with a motion by Doug Cast and a second by Wayne Heine.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

7. CONSIDER RATES FOR MILEAGE, LODGING, AND MEALS - TRIPS
Motion to keep the rates the same for staff lodging, meals, and mileage or actual and 
reasonable expenses as determined by administration Passed with a motion by Wayne 
Heine and a second by Doug Tonniges.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

8. TEACHER EVALUATION INSTRUMENT
Motion to approve the new teacher evaluation instrument Passed with a motion by 
Jason Richters and a second by Doug Cast.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0



9. EXTRA DUTY ASSIGNMENTS FOR THE 2017-18 SCHOOL YEAR

10. CONSIDER COURSE APPROVAL FOR HORIZONTAL MOVEMENT
Motion to approve the courses for horizontal movement for Mrs. McBride Passed 
with a motion by Doug Tonniges and a second by Mark Avery.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

11. CONSIDER APPROVAL OF TECHNOLOGY REQUESTS
Motion to approve the courses for horizontal movement for Mrs. McBride Passed 
with a motion by Doug Tonniges and a second by Mark Avery.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0
Motion to approve the technology requests Passed with a motion by Larry Paxson 
and a second by Wayne Heine.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

12. CONSIDER BIDS FOR A NEW FOOTBALL/TRACK CONCESSION STAND 
AND RESTROOMS

Motion to approve the bid from clouse construction for the wood frame bid Passed 
with a motion by Jason Richters and a second by Mark Avery.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

13. CONSIDER CONTINUING THE BEFORE AND AFTER SCHOOL PROGRAM
Motion to approve allowing Colette Stelling to continue the Colt's Corral Passed with 
a motion by Doug Cast and a second by Wayne Heine.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

14. 50TH ANNIVERSARY PLANNING COMMITTEE
Motion to approve allowing Colette Stelling to continue the Colt's Corral Passed with 
a motion by Doug Cast and a second by Wayne Heine.
Mark Avery: Yea, Doug Cast: Yea, Wayne Heine: Yea, Larry Paxson: Yea, Jason 
Richters: Yea, Doug Tonniges: Yea
Yea: 6, Nay: 0

15. DISCUSSION OF LEGISLATIVE ISSUES

16. STUDENT AND STAFF RECOGNITION



17. BOARD MEMBER REPORTS

18. ADMINISTRATOR REPORTS

4. ADJOURN





















The Centennial FBLA chapter attended the State Leadership Conference in Omaha, on April 6th – 
8th.   The students did an excellent job of representing Centennial, and we had four students 
who qualified to represent Nebraska at the FBLA National Leadership Conference this summer 
in Anaheim, CA.   
 
Justin Heine qualified in the Agribusiness competition. 
Preston Stuhr and Garrett Richters qualified in the Virtual Business Challenge competition. 
Logan Johansen qualified in the Microsoft Office Specialist – Excel competition. 
 
The dates of the conference are June 27th – July 3rd.  The state of Nebraska FBLA organization 
organizes a travel package for all state members and advisers who qualify for nationals that 
includes flights, hotels, transportation.   The approximate cost for us to attend this conference 
would be $1,280/person for a total of $6,400.  We ask that you consider providing the funds to 
allow us to represent Centennial at the national level. Centennial FBLA has qualified students 
for national events for the past 5 years and this would be another excellent opportunity for our 
students to represent our school at the national level.  The students would greatly appreciate if 
you would allow them to pursue this opportunity. 
 
Thanks, 
 
Mr. Barjenbruch  
 



Centennial Public School 
Teacher Evaluation Instrument 

Based on Centennial Public School’s Principles of Learning 
 

Teacher: Assignment: 

Status: Years in System: 

Date: # of Students in Class: 

Class Observed:  

 
1. Foundational Knowledge:  ​The teacher demonstrates a comprehensive knowledge of content, 
pedagogy, students, and standards needed to provide each student with effective opportunities for 
learning, development, and achievement. 

M42-49. Planning and Preparation:  
42. Effective Scaffolding of Information within Lessons; 43: Lessons within Units; 44: Attention to Established Content 
Standards; 45: Use of Available Traditional Resources; 46: Use of Available Technology; 47: Needs of English Language 
Learners; 48: Needs of Students Receiving Special Education; 49: Needs of Students Who Lack Support for School 

M55-60. Collegiality and Professionalism:  
55: Promoting Positive Interactions with Colleagues; 56: Promoting Positive Interactions about Students and Parents; 57: Seeking 
Mentorship for Areas of Need or Interest; 58: Mentoring Other Teachers and Sharing Ideas and Strategies; 59: Adhering to 
District and School Rules and Procedures; 60: Participating in District and School Initiatives 

 

Comments:  

Strengths: 

Needs Improvement: 

Suggestions/Recommendations - Timeline: 

 

Does Not Meet District Standards Meets​ ​District Standards 

 
 
  

 



2. Planning and Preparation 
 

The teacher integrates knowledge of content, pedagogy, students, and standards with the 
established curriculum to set high expectations and develop rigorous instruction for each student 
that supports the growth of student learning, development, and achievement.  

M1.    Provide clear learning goals and scales 
M42-49. Planning and Preparation:  

42. Effective Scaffolding of Information within Lessons; 43: Lessons within Units; 44: Attention to Established Content 
Standards; 45: Use of Available Traditional Resources; 46: Use of Available Technology; 47: Needs of English Language 
Learners; 48: Needs of Students Receiving Special Education; 49: Needs of Students Who Lack Support for School 

M2. Track student progress 
Comments: 

Strengths: 

Needs Improvement: 

Suggestions/Recommendations - Timeline: 

 

Does Not Meet District Standards Meets​ ​District Standards 

 
 
  

 



3. The Learning Environment 
 
The teacher creates and maintains a learning environment that fosters positive relationships and 
promotes active student engagement in learning, development, and achievement. 

M42-49. Planning and Preparation:  
42. Effective Scaffolding of Information within Lessons; 43: Lessons within Units; 44: Attention to Established Content 
Standards; 45: Use of Available Traditional Resources; 46: Use of Available Technology; 47: Needs of English Language 
Learners; 48: Needs of Students Receiving Special Education; 49: Needs of Students Who Lack Support for School 

M4. Establish and maintain classroom rules and procedures 
M26. Manage response rates 
M6. Identify critical information 
M8. Preview new content 
M9. Chunk content into digestible bites 
M11. Students elaborate on new information 
M12. Students record and represent knowledge 

Comments: 

Strengths: 

Needs Improvement: 

Suggestions/Recommendations - Timeline: 

 

Does Not Meet District Standards Meets​ ​District Standards 

 
 
  

 



4. Instructional Strategies 
 
The teacher uses effective instructional strategies to ensure growth in student achievement. 

M24. Notice when students are not engaged 
M36. Understand student interests and backgrounds (Building Relationships) 
M6. Identify critical information 
M8. Preview new content 
M14. Review content 
M19. Students practice skills, strategies and processes 
M9. Chunk content into digestible bites 
M11. Students elaborate on new information 
M12. Students record and represent knowledge 
M17. Students examine similarities and differences 
M18. Students examine errors in reasoning 

Comments: 

Strengths: 

Needs Improvement: 

Suggestions/Recommendations - Timeline: 

 

Does Not Meet District Standards Meets​ ​District Standards 

 
 
  

 



5. Assessment 
 
The teacher systematically uses multiple methods of formative and summative assessment to 
measure student progress and to inform ongoing planning, instruction, and reporting. 

M3. Celebrate success 
M2. Track student progress 

Comments: 

Strengths: 

Needs Improvement: 

Suggestions/Recommendations - Timeline: 

 

Does Not Meet District Standards Meets​ ​District Standards 

 
 
  

 



6. Professionalism, Vision, and Collaboration 
 
The teacher acts as an ethical and responsible member of the professional community. The 
teacher contributes to and promotes the vision of the school and collaborates with students, 
families, colleagues, and the larger community to share responsibility for the growth of student 
learning, development and achievement.  

M55-60. Collegiality and Professionalism:  
55: Promoting Positive Interactions with Colleagues; 56: Promoting Positive Interactions about Students and Parents; 57: Seeking 
Mentorship for Areas of Need or Interest; 58: Mentoring Other Teachers and Sharing Ideas and Strategies; 59: Adhering to 
District and School Rules and Procedures; 60: Participating in District and School Initiatives 

Comments: 

Strengths: 

Needs Improvement: 

Suggestions/Recommendations - Timeline: 

 

Does Not Meet District Standards Meets​ ​District Standards 

 
 
  

 



Teacher’s Comments/Reactions:  
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
Teacher’s Signature __________________________________                 Date: _____________ 
Teacher’s signature does not mean the teacher agrees or disagrees with the evaluation; only that the 
contents of the evaluation have been shared with him/her. 
 
Evaluator’s Signature: ___________________________________           Date: ______________ 
 
 
Reviewed by Superintendent ______________________________          Date: ______________ 
 

 



Centennial Public School 
Principles of Learning 

(Adapted from the Nebraska Teacher Framework/Marzano Teacher Evaluation Model Alignment Guide) 

Principles of Learning Indicators Marzano Elements 

1. Foundational Knowledge: 
 
The teacher demonstrates a 
comprehensive knowledge of 
content, pedagogy, students, 
and standards needed to 
provide each student with 
effective opportunities for 
learning, development, and 
achievement. 

The Teacher: 
a) Possesses a strong command of the content and 
related instructional strategies in the discipline(s) he or 
she teaches. 
b) Understands research-based instructional approaches, 
strategies, assessments, and interventions. 
c) Understands the intellectual, social, emotional, and 
physical development of students, how they learn, and 
how they differ. 
d) Understands the effect of cultural and societal 
influences on learning for each student. 
e) Understands how national, state, and local standards 
impact teaching. 
f) Understands the components of an effective curriculum. 
g) Accepts responsibility for the growth of student 
learning, development, and achievement. 

Domain 2: Planning and Preparing 
42: Effective Scaffolding of Information within Lessons 
43: Lessons within Units 
44: Attention to Established Content Standards 
45: Use of Available Traditional Resources 
46: Use of Available Technology 
47: Needs of English Language Learners 
48: Needs of Students Receiving Special Education 
49: Needs of Students who Lack Support for Schooling 
 
Domain 3: Reflecting on Teaching 
50: Identifying Areas of Pedagogical Strength and 
Weakness 
51: Evaluating the Effectiveness of Individual Lessons and 
Units 
52: Evaluating the Effectiveness of Specific Pedagogical 
Strategies and Behaviors 
53: Developing a Written Growth and Development Plan 
54: Monitoring Progress Relative to the Professional 
Growth and Development Plan 
 
Domain 4: Collegiality and Professionalism 
55: Promoting Positive Interactions with Colleagues 
56: Promoting Positive Interactions about Students and 
Parents 
57: Seeking Mentorship for Areas of Need or Interest 
58: Mentoring Other Teachers and Sharing Ideas and 
Strategies 
59: Adhering to District and School Rules and Procedures 
60: Participating in District and School Initiatives 

  

 



 

Principles of Learning Indicators Marzano Elements 

2. Planning and Preparation 
 

The teacher integrates 
knowledge of content, 
pedagogy, students, and 
standards with the established 
curriculum to set high 
expectations and develop 
rigorous instruction for  each 
student that supports the 
growth of student learning, 
development, and 
achievement.  

The Teacher:  
 
a) Develops coherent units, lessons, and activities that 
reflect high expectations and enable each student to 
achieve standards, learning goals, and instructional 
objectives.  
b) Designs and adapts lessons based on student 
progress, assessment results, and interests.  
c) Uses a variety of appropriate, research-based teaching 
strategies. 
d) Considers students’ prior knowledge, abilities, and 
individual circumstances to ensure that instruction is 
differentiated, relevant to students, and rigorous.  
e) Integrates a variety of resources, including technology, 
to provide challenging, motivating, and engaging learning 
experiences.  

Domain 1: Classroom Strategies and Behaviors 
1: Providing Clear Learning Goals and Scales 
2: Tracking Student Progress 
36: Understanding Students’ Interests and Background 
 
Domain 2: Planning and Preparing 
42: Effective Scaffolding of Information within Lessons 
43: Lessons within Units 
44: Attention to Established Content Standards 
45: Use of Available Traditional Resources 
46: Use of Available Technology 
47: Needs of English Language Learners 
48: Needs of Students Receiving Special Education 
49: Needs of Student Who Lack Support for Schooling 
 
Domain 3: Reflecting on Teaching 
51: Evaluating the Effectiveness of Individual Lessons and 
Units 
52: Evaluating the Effectiveness of Specific Pedagogical 
Strategies and Behaviors 

 
  

 



 

Principles of Learning Indicators Marzano Elements 

3. The Learning 
Environment 
 
The teacher creates and 
maintains a learning 
environment that fosters 
positive relationships and 
promotes active student 
engagement in learning, 
development, and 
achievement. 

The Teacher: 
a) Establishes relationships that result in a positive learning 
climate of openness respect, support, and inquiry, and 
interacts with students in ways that demonstrate and 
promote recognition of diversity. 
b) Ensures a safe and accessible environment. 
c) Establishes, communicates, and maintains effective 
routines, procedures, and clear standards of conduct. 
d) Establishes a collaborative learning community built on 
trust and teamwork that is consistent with and supportive of 
the development of students as individuals. 
e) Establishes high expectations that cultivate each 
learner’s self- motivation and encourage pride in his/her 
genuine accomplishments. 
f) Values individual students, their families, neighborhoods, 
and communities; acknowledges their experiences and 
builds upon those experiences to increase academic 
success.  

Domain 1:  Classroom Strategies and Behaviors 
Design Question 2: Helping Students Interact with New 
Knowledge (elements 6-13) 
Design Question 5: Engaging Students (elements 24-32) 
Design Question 6: Establishing Rules and Procedures 
(elements 4-5) 
Design Question 7: Recognizing Adherence to Rules and 
Procedures (elements 33-35) 
Design Question 8:  Establishing and Maintaining 
Effective Relationships with Students (elements 36-38) 
Design Question 9:  Communicating High Expectations 
for All Students (elements 39-41) 
 
Domain 2: Planning and Preparing 
42: Effective Scaffolding of Information within Lessons 
43: Lessons within Units 
44: Attention to Established Content Standards 
45: Use of Available Traditional Resources 
46: Use of Available Technology 
47: Needs of English Language Learners  
48: Needs of Students Receiving Special Education 
49: Needs of Students Who Lack Support for School 

 
  

 



 

Principles of Learning Indicators Marzano Elements 

4. Instructional Strategies 
 
The teacher uses effective 
instructional strategies to 
ensure growth in student 
achievement. 

The Teacher: 
 
a) Uses a range of developmentally appropriate 
instructional strategies, modifies, adapts, and differentiates 
instruction and accommodations based on data analysis, 
observation, and student needs to meet learning goals. 
b) Communicates effectively with students to promote and 
support high expectations for achievement. 
c) Assumes various roles in the instructional process 
appropriate to the content, purposes of instruction, and the 
needs of students. 
d) Engages students by using varied activities, 
assignments, groupings, structure, pacing, and a variety of 
instructional techniques such as direct instruction, inquiry, 
questioning, and discussion as appropriate for individual 
student achievement. 
e) Uses strategies that enable students to develop skills in 
critical thinking, creativity, and problem-solving. 
f) Uses existing and emerging technologies as needed to 
support and promote student learning. 
g) Implements engaging learning experiences that draw 
upon family and community resources. 

Domain 1: Classroom Strategies and Behaviors 
Design Question 2: Helping Students Interact with New 
Knowledge 
(Elements 6-13) 
Design Question 3: Helping Students Practice and 
Deepen New Knowledge 
(Elements 14-20) 
Design Question 4: Helping Students Generate and Test 
Hypotheses 
(Elements 21-23) 
Design Question 8: Establishing and Maintaining 
Effective Relationships with Students (Elements 36-38) 
Design Question 9: Communicating High Expectations for 
All Students 
(Elements 39-41) 

 
  

 



 

Principles of Learning Indicators Marzano Elements 

5. Assessment 
 
The teacher systematically 
uses multiple methods of 
formative and summative 
assessment to measure 
student progress and to inform 
ongoing planning, instruction, 
and reporting. 

The Teacher: 
 
a) Develops and uses varied and appropriate assessments 
and accommodations based on instructional objectives and 
student needs. 
b) Uses both formative and summative assessments and 
the resulting data to inform instruction, monitor student 
progress over time, and provide meaningful feedback to 
each student.  
c) Seeks to assure that classroom-based assessment 
instruments and procedures are effective, free of bias, and 
appropriate to the developmental and linguistic capabilities 
of students.  
d) Uses strategies that enable students to set high 
expectations for personal achievement, and to assess, 
monitor, and reflect on their own work.  
e) Develops or selects appropriate assessments and 
interprets the resulting data, both individually and with 
colleagues. 
f) Compiles and reports assessment data to accurately 
document student progress over time. 
 

Domain 1. Classroom Strategies and Behaviors 
Design Question 1: Communicating Learning Goals and 
Feedback (elements 1-3) 
Design Question 2: Helping Students Interact with New 
Knowledge 
(element 13) 
 
Domain 3: Reflecting on Teaching 
51: Evaluating the Effectiveness of Individual Lessons 
and Units 
52: Evaluating the Effectiveness of Specific Pedagogical 
Strategies and Behaviors 

 
  

 



 

Principles of Learning Indicators Marzano Elements 

6. Professionalism, Vision, 
and Collaboration 
 
The teacher acts as an 
ethical and responsible 
member of the professional 
community. The teacher 
contributes to and promotes 
the vision of the school and 
collaborates with students, 
families, colleagues, and the 
larger community to share 
responsibility for the growth 
of student learning, 
development and 
achievement.  

 

The Teacher:  
 
a) Systematically reflects on his/her own professional practice 
in order to bring about continuous improvement. 
b) Actively pursues meaningful professional development.  
c) Contributes to and advocates for the profession.  
d) Protects the established rights and confidentiality of students 
and families.  
e) Adheres to school policies, procedures, and regulations.  
f) Models ethical behavior in accordance with established 
standards.  
g) Maintains accurate records, documentation, and data.  
h) Actively participates in the development and implementation 
of school’s vision, mission, and goals for teaching and learning.  
i) Contributes to the continuous school improvement process.  
j) Establishes and maintains collaborative professional 
relationships.  
k) Uses effective communication strategies and technological 
resources when appropriate, and takes into account various 
factors that impact communication with individual students, 
their families, and the community.  
e) Collaborates with students, parents, families, and the 
community to create meaningful relationships that enhance the 
learning process.  
 

Domain 1: Classroom Strategies and Behaviors 
Design Question 9: Communicating High Expectations 
for All Students  
(Elements 39-41) 
 
Domain 3: Reflecting on Teaching 
50: Identifying Areas of Pedagogical Strength and 
Weakness 
51: Evaluating the Effectiveness of Individual Lessons 
and Units 
52: Evaluating the Effectiveness of Specific 
Pedagogical Strategies and Behaviors 
53: Developing a Written Growth and Development 
Plan 
54: Monitoring Progress Relative to the Professional 
Growth and Development Plan 
 
Domain 4: Collegiality and Professionalism 
55. Promoting Positive Interactions with Colleagues 
56. Promoting Positive Interactions about Students and 
Parents 
57: Seeking Mentorship for Areas of Need or Interest 
58: Mentoring Other Teachers and Sharing Ideas and 
Strategies 
59. Adhering to District and School Rules and 
Procedures 
60: Participating in District and School Initiatives 

 

 



TEACHER & PRINCIPAL PERFORMANCE FRAMEWORK

Adopted by the Nebraska State Board of Education
November 9, 2011



1Nebraska Teacher & Principal Performance Framework

Introduction to the Nebraska Teacher & Principal Performance Framework

State educational policymakers across the nation are embracing educator effectiveness reforms as one of the 
keys to improving teaching and learning. These reforms should be predicated on clear criteria that define ef-
fective practice for teachers and principals. 

Developing Nebraska’s Performance Framework. In January 2011, the Nebraska State Board of Education 
authorized the drafting of possible performance standards for teachers and principals. This process began 
with the formation of a forty-member committee drawn from thirteen of the state’s educational stakeholder 
groups representing teachers, principals, higher education representatives, school board members, and par-
ents. The purpose of this committee was to prepare a set of draft performance practices for consideration by 
the State Board. 

The committee’s development of Effective Practices and Example Indicators was informed by the profession’s 
national standards. For teachers, these include the 2010 Interstate Teacher Assessment and Support Consor-
tium (InTASC) standards and the Framework for Teaching developed by Charlotte Danielson. For principals, 
these include the Interstate School Leaders Licensure Consortium (ISLLC) 2008 policy standards.  In addi-
tion, standards developed by other states served as a valuable resource.

The purpose of the Nebraska Teacher and Principal Performance Framework is to define effective practices in 
order to improve teaching and learning. The Practices address the roles of teachers and principals, defined as 
those educators whose primary task is working directly with students in a school setting. Local districts may 
wish to create Effective Practices for educational specialists not covered by the Nebraska Teacher and Princi-
pal Performance Framework. 

Structuring the Performance Framework. Following the structure of Nebraska’s curriculum standards, the 
Teacher and Principal Performance Framework is organized into two elements: a broad Effective Practice 
statement followed by several Example Indicators.  The Indicators are designed to be examples that clarify 
and develop the Effective Practices; they are not an exhaustive list and can be enhanced by local districts as 
they use the Framework. 

The Framework is designed to encompass a broad range of effective practices that characterize our state’s best 
teachers and principals. In addition, embedded throughout the Framework are four essential themes: high 
expectations for student learning, a commitment to teacher and principal accountability for results, aware-
ness of the individual circumstances of each student in light of the increasing diversity of our state’s popula-
tion, and the integration of technology. 

A Guiding Framework. The Nebraska Teacher and Principal Performance Framework is intended to be a 
useful resource that provides a definition of effective practice to voluntarily guide local districts, institutions 
of higher education, and state and local policymakers as we strive together to ensure Nebraska’s continuing 
commitment to improve educational achievement for all of our children. The State Board reaffirms its funda-
mental view that curriculum and instruction are best left to individual districts, and that the Nebraska De-
partment of Education should serve as a resource for districts in that regard. 



2Nebraska Teacher & Principal Performance Framework

Nebraska’s Performance Framework for Teachers

The Effective Practices: 

(1) Foundational Knowledge
The teacher demonstrates a comprehensive knowledge of content, pedagogy, students, and standards 
needed to provide each student with effective opportunities for learning, development, and achievement.

	 Example Indicators 

	 The Teacher:
	 a)  Possesses a strong command of the content and related instructional strategies in the discipline(s) 
                   he or she teaches.
	 b)  Understands research-based instructional approaches, strategies, assessments, and interventions.
	 c)  Understands the intellectual, social, emotional, and physical development of students, how they 
                   learn, and how they differ.
	 d)  Understands the effect of cultural and societal influences on learning for each student.
	 e)  Understands how national, state, and local standards impact teaching.
	 f)  Understands the components of an effective curriculum.
	 g)  Accepts responsibility for the growth of student learning, development, and achievement. 

(2) Planning and Preparation
The teacher integrates knowledge of content, pedagogy, students, and standards with the established 
curriculum to set high expectations and develop rigorous instruction for each student that supports the 
growth of student learning, development, and achievement.

	 Example Indicators

	 The Teacher:
	 a)  Develops coherent units, lessons, and activities that reflect high expectations and enable each 
                   student 
	       to achieve standards, learning goals, and instructional objectives.
	 b)  Designs and adapts lessons based on student progress, assessment results, and interests. 
	 c)  Uses a variety of appropriate, research-based teaching strategies.
	 d)  Considers students’ prior knowledge, abilities, and individual circumstances to ensure that 
	       instruction is differentiated, relevant to students, and rigorous.
	 e)  Integrates a variety of resources, including technology, to provide challenging, motivating, and 
	      engaging learning experiences.



(3) The Learning Environment
The teacher creates and maintains a learning environment that fosters positive relationships and pro-
motes active student engagement in learning, development, and achievement. 

	 Example Indicators

	 The Teacher:
	 a)  Establishes relationships that result in a positive learning climate of openness, mutual respect, 
	       support, and inquiry, and interacts with students in ways that demonstrate and promote 
                   recognition of  diversity.
	 b)  Ensures a safe and accessible environment. 
	 c)  Establishes, communicates, and maintains effective routines, procedures, and clear standards of 
	       conduct.
	 d)  Establishes a collaborative learning community built on trust and teamwork that is consistent with 
	       and supportive of the full development of students as individuals. 
	 e)  Establishes high expectations that cultivate each learner’s self-motivation and encourage pride in 
	       his/her genuine accomplishments.
	 f)  Values individual students, their families, neighborhoods, and communities; acknowledges their  
	       experiences and builds upon those experiences to increase academic success.

(4) Instructional Strategies
The teacher uses effective instructional strategies to ensure growth in student achievement.

	 Example Indicators

	 The Teacher:
	 a)  Uses a range of developmentally appropriate instructional strategies and resources that are 
    	       targeted to meet learning goals.
	 b)  Modifies, adapts, and differentiates instruction and accommodations based on data analysis,
	       observation, and student needs. 
	 c)  Communicates effectively with students to promote and support high expectations for
     	       achievement.
	 d)  Assumes various roles in the instructional process appropriate to the content, purposes of
	       instruction, and the needs of students.
	 e)  Engages students by using varied activities, assignments, groupings, structure, pacing, and 
	       a variety of instructional techniques such as direct instruction, inquiry, questioning, and 
                   discussion as appropriate for individual student achievement. 
	 f)  Uses strategies that enable students to develop skills in critical thinking, creativity, and  
      	       problem-solving. 
	 g)  Uses existing and emerging technologies as needed to support and promote student learning.
	 h)  Implements engaging learning experiences that draw upon family and community resources.
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(5) Assessment
The teacher systematically uses multiple methods of formative and summative assessment to measure 
student progress and to inform ongoing planning, instruction, and reporting.

	 Example Indicators

	 The Teacher: 
	 a)  Develops and uses varied and appropriate assessments and accommodations based on 
                   instructional objectives and student needs. 
	 b)  Uses both formative and summative assessments and the resulting data to inform instruction, 
                   monitor student progress over time, and provide meaningful feedback to each student. 
	 c)  Seeks to assure that classroom-based assessment instruments and procedures are effective, free of 
                   bias, and appropriate to the developmental and linguistic capabilities of students. 
	 d)  Develops or selects appropriate assessments and interprets the resulting data, both individually and 
	       with colleagues. 
	 e)  Uses strategies that enable students to set high expectations for personal achievement, and to 
                   assess, monitor, and reflect on their own work. 
	 f)  Compiles and reports assessment data to accurately document student progress over time. 

(6) Professionalism
The teacher acts as an ethical and responsible member of the professional community.

	 Example Indicators

	 The Teacher:
	 a)  Systematically reflects on his/her own professional practice in order to bring about continuous 
	       improvement.
	 b)  Actively pursues meaningful professional development.
	 c)  Contributes to and advocates for the profession.
	 d)  Protects the established rights and confidentiality of students and families.
	 e)  Adheres to school policies, procedures, and regulations.
	 f)  Models ethical behavior in accordance with established standards. 
	 g)  Maintains accurate records, documentation, and data.
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(7) Vision and Collaboration
The teacher contributes to and promotes the vision of the school and collaborates with students, families, col-
leagues, and the larger community to share responsibility for the growth of student learning, development, and 
achievement.

	 Example Indicators

	 The Teacher:
	 a)  Actively participates in the development and implementation of the school’s vision, mission, and goals for 
	       teaching and learning. 
	 b)  Contributes to the continuous school improvement process. 
	 c)  Establishes and maintains collaborative professional relationships.
	 d)  Uses effective communication strategies and technological resources when appropriate, and takes into ac
                    count various factors that impact communication with individual students, their families, and the 
                    community.
	 e)  Collaborates with students, parents, families, and the community to create meaningful relationships that 
                    enhance the learning process.
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Nebraska’s Performance Framework for Principals

The Effective Practices: 

(1) Vision for Learning
The principal establishes and communicates a vision for teaching and learning that results in improved 
student achievement.

	 Example Indicators

	 The Principal:
	 a)  Uses varied sources of information and analyzes multiple sources of data about current practices 
                   and outcomes to shape the vision, mission, and goals of the school. 
	 b)  Engages constituent groups within the school community to develop commitment to the vision, 
	       mission, and goals of the school. 
	 c)  Aligns the school’s vision, mission, and goals to district, state, and federal policies.
	 d)  Communicates the vision in order to establish high expectations for student performance. 
	 e)  Leads a systematic review of the vision, mission, and goals and revises as appropriate.

(2) Continuous School Improvement
The principal leads a continuous school improvement process that results in improved student perfor-
mance and school effectiveness.

	 Example Indicators

	 The Principal: 
	 a)  Develops and implements, in collaboration with the school community, a school improvement plan 
	       that is aligned with district, state, and federal guidelines and goals.
	 b)  Maintains comprehensive and current information about students, academic achievement, school 
	       effectiveness, and the school community.
	 c)  Makes informed decisions based on student achievement data, research, and best practices to 
                   improve teaching and learning. 
	 d)  Uses technology to increase school efficiency and effectiveness. 
	 e)  Revises the school improvement plan based on a systematic review of progress toward its goals. 
	 f)  Uses the continuous improvement plan to guide professional development within the school 
	       community. 
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(3) Instructional Leadership
The principal provides leadership to ensure the implementation of a rigorous curriculum, the use of ef-
fective teaching practices, and accountability for results. 

	 Example Indicators

	 The Principal: 
	 a)  Promotes teaching practices based on sound instructional theory and professional collaboration to 
	       meet the learning needs of all students. 
	 b)  Ensures that the instructional program is aligned with content standards, includes effective 
	       instructional and assessment practices, and protects instructional time to maximize learning.
	 c)  Supports the selection of instructional content that maximizes individual student learning and
                   provides appropriate multiple perspectives. 
	 d)  Uses student performance data from multiple assessments to evaluate the curriculum and 
                   instructional program. 
	 e)  Assumes responsibility for the continued improvement of student learning within the school and 
	       holds staff accountable for the growth of student achievement across the curriculum.

(4) Culture for Learning
The principal creates a school culture that enhances the academic, social, physical, and emotional devel-
opment of all students. 

	 Example Indicators

	 The Principal: 
	 a)  Provides full and equitable access to curricular and extra-curricular programs that address the 
                   needs, interests, and abilities of all students.
	 b)  Develops a culture of high expectations for self, students, and staff. 
	 c)  Fosters an environment of respect and rapport based on clear guidelines for appropriate behavior. 
	 d)  Uses multiple indicators of student performance to encourage the development of the whole child 
                   in a manner consistent with academic achievement. 
	 e)  Identifies barriers to student learning and development, and devises strategies to reduce or 
                   eliminate them.
	 f)  Maintains a high level of visibility within the school community, and recognizes the 
                  accomplishments of students and staff.
	 g)  Leads an ongoing assessment of the school climate and culture. 



(5) Systems Management
The principal manages the organization, operations, and resources of the school to provide a safe, effi-
cient, and effective learning environment for all students and staff.

	 Example Indicators

	 The Principal: 
	 a)  Allocates financial, material, and human resources to support the educational program.
	 b)  Monitors the school’s site, facilities, services, and equipment to provide a safe and orderly 
                   environment.
	 c)  Identifies and resolves problems, manages conflict, and builds consensus to achieve the efficient 
	      operation of the school.
	 d)  Communicates with community agencies to provide a safe school environment.
	 e)  Develops procedures for the effective use of technology among staff, students, and the school 
    	       community.
	 f)  Understands school law and its impact on staff, students, and families, and complies with 
     	       local, state, and federal mandates.
	 g)  Guides and influences policymakers as they develop regulations, policies, and laws that 
      	       impact the school. 

(6)  Staff Leadership 
The principal uses effective personnel practices to select, develop, support, and lead high quality teachers 
and non-teaching staff.

	 Example Indicators

	 The Principal:
	 a)  Recruits, hires, develops, and retains high quality professional and support staff to realize the 
                   school’s vision.
	 b)  Develops and supports an effective learning environment for teachers and other staff. 
	 c)  Mentors emerging staff leaders in order to build leadership capacity within the school community.
	 d)  Supervises the school’s staff members and holds them accountable for results based on high 
	       expectations and professional standards.
	 e)  Implements a performance evaluation system and a professional development program for teachers 
	      and instructional support staff based on a common instructional language and effective teaching 
	      practices.
	 f)  Models continuous learning and provides professional development opportunities for all staff.
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(7) Developing Relationships
The principal promotes and supports productive relationships with students, staff, families, and the com-
munity.

	 Example Indicators

	 The Principal: 
	 a)  Builds relationships that support the school and its vision. 
	 b)  Develops an understanding of the community’s cultural, social, and intellectual resources among 
	       students and staff, and makes use of those resources to strengthen the school. 
	 c)  Encourages active family and community participation in the learning process to enhance student 
   	       achievement.
	 d)  Strengthens the educational program by soliciting information from families and community 
	       members. 
	 e)  Uses effective public information strategies. 
	 f)  Creates strategic partnerships with business, religious, political, and other community leaders in 
                  order to carry out the school’s mission.
	 g)  Strives to develop understanding and respect for others among students and staff.

(8) Professional Ethics and Advocacy 
The principal acts with fairness, integrity, and a high level of professional ethics, and advocates for poli-
cies of equity and excellence in support of the vision of the school. 

	 Example Indicators

	 The Principal: 
	 a)  Treats others with dignity and respect.
	 b)  Protects the established rights and confidentiality of students and staff.
	 c)  Seeks to make decisions that are just, fair, and equitable.
	 d)  Models and articulates reflective practice, transparency, and ethical behavior in accordance with 
	       established standards.
	 e)  Holds others in the school community accountable for demonstrating integrity and ethical 
                   behavior.
	 f)  Advocates for public policies that ensure appropriate and equitable resources for the education 
                   system. 
	 g)  Responds to the political, social, economic, legal and cultural environment in which the school 
                   exists.
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Secondary Principal’s Report 
May 8, 2017 
 
 

1. Graduation will take place Saturday, 5/13, with 42 students in the class of 
2017 & 1 honorary member… 

 
 
 
 

2. What’s been going on - SNC Track @ Centennial (5/1), Honors Night (5/1), 
& Athletic Awards Night (4/28)… 

 
 
 
 

3. On April 28th our freshmen were out of school… 
 
 
 
 

4. Upcoming Events: 
i. National Honor Society Induction tomorrow, 5/9 at 6:15PM 

ii. JH/HS Awards Music Concert tomorrow, 5/9, at 7PM 
iii. District TR @ Central City, 5/11 
iv. District Go @ Crooked Creek (Lincoln Lutheran), 5/16 
v. May 18​th​ will be the last day of school…  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 



SUPERINTENDENT’S REPORT 
 
May 8, 2017 
 
 
 
1. The 2017 Nebraska School Law Seminar will be held on Friday, June 9th in Kearney at the Holiday Inn.  Registration 

begins at 7:30 a.m., conference at 8:00 a.m. and it should be finished up around 4:00 p.m.  If you would like me to 
register you, just let me know.  They will also hold a NASB Member Golf Outing on Thursday, June 8th at the Kearney 
Country Club at 11:00 a.m. 
 

2. The last day of school is scheduled for May 18th with a dismissal at noon.  Another year has flown by and I want to 
again thank the staff and school board for their work in making a difference in student’s lives. 

 
3. It’s never too early to start planning to attend the National School Boards Association Conference which will be held in 

San Antonio on April 7-9, 2018.  Registration opens on September 1st and housing opens around October 15th. 
 

4. Aaron graduates from Hastings College on May 20th, so I will be taking a vacation day on Friday, May 19th. 



 

 

 

Board of Education Meeting  
Special Education Summary 
May 8, 2017 

 

 

I. Summer School  

A. Projected Attendance 

B. Staffing 

C. Preschool Update 

   

II. Birth to 3  

A. New Referrals / Services 

B. Transition to Preschool 

C. Sixpence Referrals 

 

III. Preschool – New Student Orientation 

A. May 12 

B. 2 separate sessions for 3’s and 4’s 

C. Staff utilization 

 

 

 

 



Elementary Principal’s Report 
Marni Parrack 
May 5, 2017 
 

1. Elementary Activities from 4/11 - 5/18 
a. Kindergarten Roundup (4/28) 
b. 2nd Graders to Seward (4/25) 
c. Family Game Night (4/27) 
d. Staff Appreciation 
e. NeSA Testing Completed 
f. 3rd Grade F `ield Trip (5/2) 
g. 4th Graders to Capitol (5/5) 
h. Elementary Dance Party (5/11) 
i. Elementary Field Day (5/12) 
j. Preschool Orientation (5/12) 
k. Kindergarten Graduation (5/15) 
l. Final PRIDE/Awards Assembly (5/17) 
m. Picnic Lunch (5/18) 

 
2. Enrollment as of 5/5/2017: 

● Preschool 3s:  18 
● Preschool 4s:  22 
● Kindergarten:  29 
● 1st Grade:       29 
● 2nd Grade:     21 
● 3rd Grade:     31 
● 4th Grade:     27 
● 5th Grade:     31 
● 6th Grade:     30 

 
Total Enrollment:  PreK-6 - 238 
Total Enrollment:  K-6 - 198 
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