
Special Meeting and Budget Workshop 
Monday, August 17, 2026 5:30 PM Central 

Board Room of the Administration Building 
202 Red River Rd. N. 
Redwater, TX 75573   

   
  
I. Call Meeting to Order and Establish Quorum 
President Sarah Robinson called the meeting to order at 5:30 pm and announced the presence of 
a quorum. 

II. Open Forum 
No individuals registered to speak during Open Forum. 

III. Executive Session (Administration Building) 
The board entered executive session at 6:48 pm and reconvened in open session at 7:24 pm. 

III.A. Texas Gov't Code 551.074 Personnel Matters: To deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee. 

IV. Prayer, Pledge, Motto, Vision, Mission and Belief Statements 
Bryan Strand voiced the prayer and led the Pledge. Members each recite a portion of the Motto, 
Vision, Mission, and Beliefs. 

V. Budget Workshop 
Director of Finance Tess Baker presented the Draft Proposal for the 2026-27 school year. The 
board discussed a possible budget deficit and reviewed estimated Average Daily Attendance 
(ADA), enrollment and individual line items within the proposed budget. 

VI. Informational 
The board was provided information regarding new parental rights training for school board 
trustees through the Texas Education Agency (TEA). 

VI.A. August Board Meeting Date - Monday, August 24, 2026 

VI.B. September Board Meeting Date 
The board scheduled the September regular meeting for September 14, 2026. 

VII. Adjourn 
I make the motion we adjourn the meeting. This motion, made by Jerry McCarty II, Passed. 
Liberty Bailey: Yea, Skip Bryan: Yea, Jerry McCarty II: Yea, Sarah Robinson: Yea, Brad 
Rosiek: Yea, Bryan Strand: Yea  
Yea: 6, Nay: 0 
The meeting was adjourned at 7:25 pm. 


