Regular Meeting
Monday, May 19, 2025 6:30 PM
Middle School Cafeteria, 400 Stadium Drive, Grand Saline, TX 75140

A. CALL TO ORDER

B. Announcement by the President: A quorum is
present, the meeting has been duly called, and
the notice of the meeting has been posted for
the time and manner required by law.

€. Invocation and Pledge of Allegiance

D. Public Forum: Public participation is limited
to the designated open forum portion of the
meeting per policy BED. All other reasonable
limitations on public forum can be found at BED
(LOCAL) .

E. Recognition

F. Reports

F.1l. Finance

F.2. Technology Report

F.3. Maintenance/Facilities Report

F.4. Athletic Report

F.5. 2024-2025 Comprehensive Needs Assessment Survey
Summaries

F.6. 18 plus Vocational Program

F.7. Superintendent Report, Upcoming Meetings, and
Workshops

F.8. Board Member Report

F.9. Other

G. Signing of Statement of Elected Officers

H. Oath of Office Administered to Newly Elected
Board Members

I. Reorganization of Board of Trustees

J. Update Bank Signature Cards

K. Consent Agenda

K.1l. Minutes

K.2. Financial Report

L. Student/Athlete Insurance



M. 2025-2026 Region VII Contracts

N. First Reading of (LOCAL) Policies:
FDA (LOCAL) Admissions: Interdistrict Transfers
BDF (LOCAL) Board Internal Organization: Citizen
Advisory Committees
DBA (LOCAL) Employment Requirements and
Restrictions: Credentials and Records
DK (LOCAL) Assignment and Schedules
DMA (LOCAL) Professional Development: Required
Staff Development
EB (LOCAL) School Year
EEB (LOCAL) Instructional Arrangements: Class
Size

0. 2025 TASB Board Endorsement

P. Discuss, Consider, and Take Action on Contract
with Thompson Architectural Group, Inc.
Q. Authorization to give the Superintendent

Authority to Hire Professional Personnel through
September 2025
R. Personnel

Board Secretary
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