
Board of Education Regular Meeting 

School District of Seward

410 South Street

Seward, NE  68434

Monday, December 8, 2025 5:30 PM

 

 

Attendance Taken at 5:32 PM. 

Paul Duer:   Present   

Matt Hastings:   Present   

Jill Hochstein:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse. The public notice was dated December 3, 2025
 

1.3. Roll Call



1.3.1. Action to excuse board members if necessary

1.4. Pledge of Allegiance

1.5. 1.5 Mission Seward Public Schools - a district rooted in excellence - in cooperation with 
family and community members is committed to the development of the whole student and 
affirms that all students will have the skills to become productive, resilient, and contributing 
members of their community.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Matt Hastings and a 
second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none. 

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Discussion Items

3.1. Superintendent Evaluation 

The board discussed Dr. Fields evaluation.

3.2. District- State Assessment Results and Classification 

Dr. Dominy gave the board a data presentation on state assessments.  

3.3. Bond Update 

We had a tour again on December 2 and had about 20 people attend.  Our next tour is 
scheduled for January 7, 2026.  The Bond Website is complete and Amanda Murmann has 
done an amazing job putting it together.  SPS will be highlighting Did You Know Segments 
about our academic achievements.



3.4. 2024-2025 Annual Report 

Dr. Fields thanked Dr. Dominy and Amanda Murman for all their work on the annual 
report.  Dr. Dominy presented the annual report to the board.  

4. Reports

4.1. Administrator Reports

Written reports were received from the administrators.

4.2. Student Board Report 

Averi Rodocker presented her report to the board.  

4.3. Superintendent's Report 

Congratulations to Averi Rodocker for being selected as a Believers and Achievers Recipient 
from the NSAA.  The committee has selected the classified staff and the certified staff 
member to be honored by the board and we will do the classified staff in January and the 
certified staff member in February.  The Calendar Committee will be meeting on December 
17 after school and hopefully can submit a calendar to the board in January for approval. We 
are looking forward to our partnership with Centennial and Milford on our upcoming PD 
day, when we will have Tim Elmore coming to SPS.  The lease has been signed by the 
mayor and Ryne and Dr. Fields will work on the rental agreement and changes to our policy 
that will be brought to the board in January.  The 2026 NASB Federal Advocacy Trip to 
Washington, D.C. will be held on April 26-29, 2026.  

4.4. School Board Report from NASB State Conference 

All six board members attended the NASB State Conference and they discussed the sessions 
they attended.  

4.5. Financial Literacy Report 

Dr. Dominy reported to the school board on the financial literacy report.  

5. Action Items 

5.1. SHS Chiller Bids 

Motion to accept the bid of $251,786 from Cerris Systems for the high school chiller Passed 
with a motion by Paul Duer and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

5.2. Resignations Certified Staff 



Motion to accept the resignation of Dory von Kampen and Angela Pfeiffer at the end of the 
2025-2026 school year, Passed with a motion by Matt Hastings and a second by Danielle 
Shipley.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

5.3. Seward Community Foundation Request 

Motion to accept the Seward Community Foundation request from Mrs. Trautman for a quiz 
bowl buzzer system. Passed with a motion by Jill Hochstein and a second by Matt Hastings.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

5.4. Kitchen Hood for the SHS Kitchen 

Motion to approve the bid from Henson Heating and Cooling LLC for $80,945.37. Passed 
with a motion by Paul Duer and a second by Shawn Svoboda.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

6. Future Agenda Items

7. Consent Agenda

7.1. Approval of Minutes

7.2. Approval of Financial Reports

7.2.1. Treasurer

7.2.2. Budget

7.2.3. Activities

7.2.4. Athletic

7.3. Approval of Claims

7.3.1. General Fund

7.3.2. Special Building Fund

7.3.3. Bond Fund

7.3.4. Gifts & Donations Fund

7.4. Approval of Consent Agenda



Motion to approve the consent agenda as presented Passed with a motion by Paul Duer and a 
second by Danielle Shipley.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

8. Enter into Executive Session to discuss teacher negotiations 

Motion to enter into executive session at 7:58 p.m. to discuss teacher negotiations. Passed 
with a motion by Paul Duer and a second by Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

8.1. Restate Reason for Entering into Executive Session 

9. Adjournment

Motion to adjourn the meeting at 8:36 PM with the next regular board meeting scheduled for 
Monday, January 12 at 5:30 PM Passed with a motion by Danielle Shipley and a second by 
Jill Hochstein.
Paul Duer: Yea, Matt Hastings: Yea, Jill Hochstein: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea





24-25 Data Presentation 
for the Board

Seward Public Schools - a district rooted in excellence -  in cooperation with family and community members is committed 
to the development of the whole student and affirms that all students will have the skills to become productive, resilient, and 

contributing members of their community.



Topics for today:
NSCAS Growth- Grade 3-8

NSCAS ACT- Grade 11

Accountability Ratings

Annual Report



NSCAS Growth
NSCAS Growth is a combination assessment of MAP NWEA and the NSCAS state 
assessment.   A percentage of the questions are used to measure the estimated 
RIT and a percentage of the questions are used to measure proficiency on the 
NSCAS portion of the assessment.  Grades 3-8 Take ELA and Math Test

Grades 5 and 8 Take the Science Test



NSCAS Reading
% Meeting or Exceeding

Conference Rank

3 4 5 6 7 8

SPS 82 86 70 83 71 80

State 57 60 56 59 58 63

Conf. 2 1 T-3 1 2 1



Cohort Data for Reading
*Please note, the assessments used during these years differed in format, quantity 
and presentation. Comparing scores year over year should be done with great 
caution.

3 4 5 6 7 8

24-25 82 86 70 83 71 80

23-24 89 64 74 78 73 81

22-23 70 75 67 70 68 79

21-22 78 66 64 60 53 67

20-21 70 59 68 63 58 66

19-20 No Test No Test No Test No Test No Test No Test



How does poverty impact literacy?



3rd ELA +Poverty



4th ELA +Poverty



5th ELA +Poverty



6th ELA +Poverty



7th ELA +Poverty



8th ELA +Poverty



Combined ELA +poverty (Like Districts)



ACT ELA +poverty (Like Districts)



NSCAS Math
% Meeting or Exceeding

Conference Rank
3 4 5 6 7 8

SPS 78 90 62 88 85 89
State 60 61 59 56 55 57
Conf. 3 1 7 1 1 1



Cohort Data for Math

Math 3 4 5 6 7 8

2024-2025 78 90 62 88 85 89
2023-2024 88 64 76 83 88 88
2022-2023 69 82 81 83 93 84

2021-2022 80 76 75 81 78 76

2020-2021 72 74 75 74 76 74

2019-2020 No Test No Test No Test No Test No Test No Test

*Please note, the assessments used during these years differed in format, 
quantity and presentation. Comparing scores year over year should be 
done with great caution.



Science

5th Grade 8th Grade

SPS 92% 94%

State 83 76
Conf. 2 1



ACT 3rd Year Cohort Test

Year Composite Math Science English Reading

24-25 21.1(68) 21.1(70) 21.3(62) 20.1(60) 21.5(63)

23-24 20.8 (64) 20.7(68) 21.3(62) 20.3(60) 20.6 (59)

22-23 19.8(59) 20.4  (65) 20.3 (56) 18.3(51) 20 (53)

21-22 20.6 20.5 20.7 19.6 21.5

20-21 20.6 20.8 20.9 19.9 20.7



NSCAS ACT
% Meeting or Exceeding

Conference Rank
ELA Math Science

SPS 59 72 74
State 43 41 48
Conf. 2 1 1



ACT Nebraska Summative % Proficient

Year Math ELA Science

2019-20 No Test No test No Test

2020-21 63% 69% 66%

2021-22 65% 69% 63%

2022-23 53% 57% 64%

2023-2024 66% 66% 71%

2024-2025 72% 59% 74%

Proficiency by composite score
ELA 18 and up
Math 18 and up
Science 19 and up



NDE “Peer” School Districts

21-22 ELA Math Science ELA-ACT Math- ACT Science- 
ACT

SPS 79 82 93 59 72 74

Peer 65 67 87 48 47 53



ELA “Peer”Comparison



Like Academic Districts



NSCAS Growth Observations/ Questions
*We see good growth over time and proficiency rates are trending upward. 

* What we saw as concerns on NWEA translated to concerns on NSCAS.

*The strengths on NWEA also showed up as strengths on NSCAS



AQuESTT Ratings
New AQuESTT ratings came out this Fall with the new test scores.  The AQuESTT ratings are 
based on the NSCAS and ACT scores and can include other factors such as chronic absenteeism, 
graduation, ELL Growth, etc.   Our schools did not qualify for any of these additional factors.     

Accountability for a Quality Education System, Today and Tomorrow



AQuESTT Ratings
Seward High School

Excellent!

66.25% of students proficient in Reading and Math on NSCAS ACT(College 
Readiness) assessment

Excellent=61%

Chronic Absenteeism

21-22 Goal 24-25 Actual

15.75 13.39 13.85



AQuESTT Ratings
Seward Middle School

Excellent!

78.88% of (5-8)students proficient in Reading and Math on NSCAS assessment

Excellent=73

Chronic Absenteeism 

21-22 Goal 24-25 Actual

11.11% 9.44% 9.24%



AQuESTT Ratings
Seward Elementary School

Excellent!

85.2% of (3-4)students proficient in Reading and Math on NSCAS assessment

Excellent=75

Chronic Absenteeism

21-22 Goal 24-25 Actual

13.90 11.81 8.32%



AQuESTT Ratings
Seward Public Schools

Excellent!

78.5% of 3-8 students proficient in Reading and Math on NSCAS assessment and 
11th grade ACT.

Excellent=70%



Questions regarding AQuESTT ratings



Annual Report
The annual report is required under Rule 10-  The annual report gives the school 
community information on student achievement and school improvement.  

We have a comprehensive website, as well as a one-page handout that we 
distribute through the Seward Independent as well as the free community mailing.

Does the Board have any input regarding the one-page handout?  





































December School Board Report 
 

BLT (Cardin and Avery): Bluejay Leadership Team has continued working toward our goal of building 
pride across our community. Our newest project, Seward Seconds, focuses on collecting lightly used 
Bluejay gear and giving it a second life. Donation boxes were placed in every school building, and 
thanks to our community we’ve gathered a large amount of old jerseys and shirts that will soon be 
resold for just a few dollars each. 
On the 5th, we will also be hosting our Trivia Night at the high school. Instead of a cash entry fee, each 
team member is encouraged to bring canned food or essential items, all of which will be donated to 
support local needs. 

 

Boys Wrestling (Cale Oborny): We just started our wrestling season, and there's a great mix of new 
faces and returning veterans on the team. This week, we're holding wrestle-offs to determine 
placements on JV or Varsity. Our first dual meet is Thursday against York, and our first tournament of 
the season on Saturday in Kearney. I feel like we've got a really strong team this year,  full of talented 
athletes and people who push each other every day to make it better.  

 

Girls Wrestling (JennaRae Hallsted): We have just started our fourth year of girls’ wrestling and 
we’ve grown a lot in both quantity and quality. We are having wrestle-offs this week to 
determine our JV and Varsity team. In our second and third years, we had three state 
qualifiers, and in year three we had a state champion. The team keeps getting stronger and 
more competitive every year. Our practices have consisted of hard drilling and conditioning, 
getting us ready for competition starting this week.  

 

Cheer (Brooklyn Hesse): This year has been an exciting and busy one for our cheer team, and our 
season is still far from over as we head into basketball season. Even though fall sports have wrapped 
up, we’re continuing our commitment to supporting the Bluejays at every game we can. Throughout the 
football and volleyball seasons, our team showed up to every game, home and away, to cheer on our 
athletes and bring energy to the crowd. We take a lot of pride in being there for other teams, and we’re 
looking forward to doing the same for basketball. During December, our primary objectives are to grow 
and improve as a team, develop our leadership skills, and continue to support the Bluejays in every way 
we can. We are excited to finish the year strong and represent our school with spirit, teamwork, and 
Bluejay pride. 

 

Boys Basketball (Karson Dyer): This week will be our third week of practice this year. We played our 
first jamboree game last Tuesday, and despite losing, I thought the team played well together. We will 
continue to work these next few days at practice leading up to our first regular season game this 
Thursday against Hastings. I expect to get a lot of defensive work in this week, as that was a weak point 
for us last game. The team is excited and ready to kick off the regular season. 

 



Girls Basketball (Karlee Baack): The girls’ basketball season has officially started, even though 
we didn’t see the results we were hoping for at the jamboree game we did see some good 
things, so this week we will continue to improve and fix those mistakes. Practices last week 
emphasized running the court, building our fundamentals, and the overemphasis of 
communication on the court. Coaches continue to check in to make sure we are working hard 
and staying positive. The team will focus on our upcoming games this week with good energy 
and discipline.  

 

Quiz Bowl (Ava Slechta):  

 

FFA (Ella Kossow): FFA (Ella Kossow): The Seward FFA Chapter is entering our busy season.  We 
just finished up our LDE showcase where we had many successful speeches and demonstrations. We 
are very thankful for the community members who donated their time to judge our showcase. Also 
happening recently was the Nebraska Ag. Summit. We had a group of FFA Members travel to 
Concordia University and participated in interactive sessions where they learned more about food 
science, agricultural technology, agricultural business, and more. Last week we participated in the food 
drive and collected over 900 lbs of food. We are currently tackling the job of our annual fruit sales 
which were ready for pickup on the 3rd and with that we had poinsettia sales. Our chapter is preparing 
for upcoming competitions such as Leadership Development Events, Career Development Events, and 
State Degree and Proficiencies. 

 

FBLA (Lucian Gunn): We are currently in the middle of our Giving Tree project, and it is progressing 
well. All 28 gifts have been assigned to students, and the process has been organized and efficient. It 
has been encouraging to see steady progress as the project moves forward. At the same time, 
preparations for state have begun. We are working to ensure that all projects are completed on schedule 
and meet the required expectations. Managing both the Giving Tree project and state preparation has 
kept us busy, but overall, everything is moving in a positive direction. 

 

SkillsUSA (Landan Waegli): We have had a great kickoff to the beginning of this year. We had a great 
deal of kids interested in joining this year and we plan to get as many of them involved as we can. 
We’ve elected all of our Chapter Officers and we still have a State Officer present with us. We have 
been encouraging students to come in and work on their projects and many are getting them done. 
We’ve also been working with our middle school chapter because their conference is coming up soon. 
We also just completed a can food drive where between all the clubs we collected 1065lbs of food, 
Skills contributed 467lbs of that total. 

 

Show Choir (Isaac VanBeek): Our year is finally coming together. We started the Show Choir class and 
it’s truly finally coming together. We have been having a little struggle, but we’re working on fixing the 
problems we have. Since we have gotten through the majority of our competition season show, we are 



moving on to our Christmas show. We are excited to perform for the community and can’t wait for the 
season ahead of us. 

 

FCCLA (Sophie Russell;): We have had a great first half of the year. We’ve had our food drive as well 
as other service hours opportunities. We are getting close to districts in January for the STAR projects. 
Our branch is very close and enjoys helping out.  

 

Key Club (Grace Matulka): Key Club has had an eventful first half of the year. We participated in a 
food drive along with SkillsUSA, FCCLA and FFA. We just began our holiday season with Operation 
Christmas Child shopping and stuffing boxes and Christmas cards for EMTs and SHS staff. We will 
decorate cookies with the elderly at Ridgewood very soon. We are excited to spread some Christmas 
cheer this holiday season! 

 

One Acts (Ethan Boggs): The One Act season is coming to an end, and this year has been one of the 
most successful in a long time. We have had multiple practices a week, almost every week since late 
September. The group has grown a lot during the season, taking first at the Ashland meet. Mrs. Boggs 
has helped not only the actors and actresses, but also the crew and tech teams improve greatly over the 
season.  

 

Speech (Lily Brashear): Speech competition is fast approaching, and we are gearing up for our first 
meet in early January. Members have been practicing at least once a week with our amazing coaches, 
Mr. Jakub and Ms. Eggerling. We are excited to have the largest Speech team in recent years with 
multiple competitors in all of the events. We are a relatively young team, but have great leadership from 
veterans on the team, guiding new members in writing, performing, and memorizing speeches. The 
team is ready to represent Seward High as we move into the competition season! 

 

Boys Bowling (Kris Anderson): The boys' bowling team has been practicing 3 days a week and has 
seen major improvements, giving us hope going into our first varsity competition on Dec 6th at Cairo 
Bowl in Cairo. We saw a large spike in members this year, gaining quite a few freshmen, giving us a 
new spark for the years to come. We have had Wonderful results in the past few years, winning state in 
2024 and placing 4th in the state in 2025. Our coach has been watching and working closely with us as 
we put in many reps to prepare us for this season. 

 

Girls Bowling (Joyah Warren): The bowling season has officially started, and the girls have had a great 
few weeks of practice. Our team practices every Tuesday, Wednesday, and Thursday and everyone has 
improved so much! We officially kick off the season with our first varsity meet this Saturday, Dec. 6th. 
We have had some great successes in the past, and we hope to have success again this year and to 
represent Seward High to the best of our ability,  



 

Unified Bowling (Sam Kenney): In 2025, the Seward High School Unified Bowling team 
continued building off its strong foundation as part of the Nebraska School Activities 
Association (NSAA) Unified Sports program. The Unified Bowling program pairs students with 
and without intellectual disabilities Special Olympics Athletes and Unified Partners offering 
them a chance to train and compete together under the same team. Seward’s Unified Bowling 
roster remained active, traveling to regional meets in the fall and preparing for postseason 
competition. For Seward, Unified Bowling remains more than just a sport; it reflects a school 
and community wide commitment to inclusion, friendship, and providing competitive 
opportunities for all students. 

 

Esports (Devon Kouma): The first season of Esports has come to an end with two of the Ultimate 
Smash Bros players making it to State. Although we didn’t place, it was a great experience. Now the 
Esports teams are getting ready for the next season with new games and new players. This year, we 
have a lot more freshmen and sophomores. This gives us a chance to grow into a closer group in the 
coming years, and hopefully, teamwork will come with new friendships. 

 

https://nsaahome.org/unified-bowling/?utm_source=chatgpt.com
https://photos.sewardbluejaysathletics.com/teams/5250605/bowling/unified/event/63567511/event-detail?utm_source=chatgpt.com


 
2025 Financial Literacy  Status Report 
 

79-3004. 

Annual financial literacy status report. 

On or before December 31, 2024, and on or before December 31 of each year thereafter, in order to 
promote and support financial literacy education, each school district shall provide an annual 
financial literacy status report to its school board, including, but not limited to, student progress in 
financial literacy courses and other district determined measures of financial literacy progress from 
the previous school year. 

Financial Literacy (Personal Finance) has been a requirement for a Seward High School Diploma for 
well over a decade.   The Nebraska legislature passed 79-3004 requiring that  all Nebraska students 
take a financial literacy course, in addition, the law requires a status report to the Board regarding 
our progress in implementing financial literacy courses.     

 
 
High School (Required course for graduation) 
 
Course Name: Personal Finance 
Course Number: 843 
Duration: 1 Term 
Grade: 11-12 
Prerequisites: None 
Note: None 
 
This is a course designed to assist students in personal financial management skills. Students 
learn to manage their resources and to make sound personal financial decisions. Units of study 
include budgeting, credit, insurance, saving, investing, banking, taxes, retirement planning, 
understanding pay and benefits, home ownership, career and college exploration, and interview 
skills. 
 
2024-2025 School Year 
__94_ Students took the personal finance class_94__Earned a Passing Grade 
 
All Class of 2025 Graduates successfully completed the personal finance course as evidenced 
through their transcripts. 
 
 
 
 



 
MIddle School 
 
MIddle School students explore the economics standards during each of their social studies 
classes.   Personal finance is also explored during our Careers Course that 7th and 8th grade 
students may choose as an elective course.    
 
 
 
 
Elementary School 
 
Elementary students explore the economics standards during each of their social studies 
classes.   Elementary students also participate in Junior Achievement which explores the areas 
of financial literacy, entrepreneurship, and work readiness.     
 
 
 
 
 
 

































































A

Literacy
Opportunity

Grades 7-8



NEA student success 
grant

      Up to $5,000

Application due:

    September 15th

https://docs.google.com/document/d/1FVXW-pmvB8wbKKAQ0vWdx1TIoRaAj3nluGvlvGWgDd4/edit?tab=t.0


Research Says…       

  

“Providing opportunities 
for extended discussion 
of text meaning and 
interpretation” 

              &

“Increasing student 
motivation and 
engagement in literacy 
learning” is a moderately 
promising practice.

https://drive.google.com/file/d/1JRiTxmA2nPzzlgdmgb2oEAI1W9_yVfPO/view?usp=sharing


Project Goal
To increase:

★  Motivation
     To read

     Team Competition

🌀 3-5 students

💥 Quiz bowl-style

📚 Golden Sower

       nominees

  



Golden Sower nominees



Project Goal
To increase:

★         Reading 
comprehension

By Making Connections

✌ Text-to-self

📚 Text-to-text

🌎 Text-to-world



Phase 1
★              Battle

introduction!

  

          Activities:

👟Kick-off assembly

✍ Virtual visit from

        an author

👕 T-shirt contest



Phase 1       *All teachers

★ Data
  *Surveys
              *All Students

*Parents & ELA teachers
   (Student Participants only)

     Other data sources:     

🎉   GS party

     participation

📚  GS book ✅out

🏫  NSCAS & NWEA

https://docs.google.com/forms/d/1qRiPSiya38JzoBmNNhsQnutUDWh8riaXASxd2-xDR6U/edit
https://docs.google.com/document/d/1qAacgQCQTepXSfi5PjGKB5EbLoUNi_iE8a9bu8nQG4s/edit?tab=t.0
https://drive.google.com/file/d/15pQmZF2bvzjmKU9LvOYOY6cSNp9Lizan/view?usp=sharing


% proficient

Demographics:

                     2023-2024         2024-2025

HAL     100%      100%

GenED  77%        86%

SPED    23%        14%

FRLP     70%        45% 

Total %

proficient    81% 
(State = 63%)

  

Phase 1             
★ Data

  *NSCAS Reading

      8th grade
     



Demographics:

Norm = 50% meet

Met Projected growth goals 

                 2023-2024         2024-2025

HAL    57%      59%

GenED 42%     55%

SPED  52%     45% 

Phase 1       
★ Data

  *NWEA Reading

      8th grade
      



Phase 2       
★ Battle Prep

  

       Activities:

Sign up & strategize

👕T-shirt contest

💵Purchase books

📚Read, read, read!

🌎Make connections

👏Virtual visit #2 & #3



Phase 2       
★ Behind the 

    Scenes . . . 
  

💵 “Promoters:”   

  Stakeholder meetings

  Question generator

“Trainer support:”  ✌📚🌎
  Tip-sheet  & video

  Read aloud / Think aloud

 “Sparring  partners:”

    Research 

    Discuss

https://newsela.com/blog/read/text-connections


Phase 2       
★ Let’s Get Ready

To RUMBLE!!

  

       Student Activities :

🎉 Golden Sower

      🥳  party
       ✅  voting

💥 Quiz Bowl Battle



Phase 3       
★ The Judge’s 

   Score Card . . . 

And the winner is . . .

    Analyze data

🔊 Blast the 

results



Possible strategic plan Action  
items :
1.2.7 Consider purchasing resources that are needed for 
providing enrichment opportunities to students. 

1.2.5 Research and implement systems to provide challenging 
instruction and programming to high-ability and high achieving 
students.

1.3.1 Analyze data to determine weaknesses in ELA skills across 
all content areas.

1.3.2 Identify strategies and supports in current and future 
curriculum programs necessary to increase ELA skills.

1.3.5 Create an overarching culture of literacy development and 
consider how we recognize students for literacy achievement.

2.1.4 Enhance and explore ways to expand programs/activities 
within the school and community.

https://docs.google.com/document/d/1CvGCYHO78-1z7KTolUhjKTB_5sK09h-rolp1Pcx-03w/edit?usp=sharing


Nebraska ELA standards :  
LA.RP.2 Analyze how particular events, lines of dialogue, or 
descriptive details develop the plot, reveal aspects of characters,  
or create meaning.
LA.RP.6 Synthesize the implied or stated theme(s) in a literary  text to draw 
conclusions and deepen understanding of self and others.
LA.RP.8  Read and comprehend a wide range of literary texts
 of appropriate complexity.
LA.W.6b Locate and evaluate the credibility of evidence from 
print and digital sources to generate and answer questions and 
create new understandings.
LA.RI.7 Analyze regional, national, international, and/or multicultural 
perspectives to make connections among individuals or ideas within and 
across a range of informational texts.
LA.SL.1 Initiate and participate in structured discussions and collaborations.

https://www.education.ne.gov/ela/english-language-arts-standards/


NEA student success 
grant

      Up to $5,000
3 Virtual Visits $1,500

Classroom sets of

    Golden Sowers    $800

2 Buzzer systems $1,200

T-shirts, party &

promotional items    $750

Golden Sower Manual           $ 20



ESTIMATE

Services

Installation Labor

Demo, Haul Away & Disposal

Fabrication Labor

Permits & Inspections

Service to Existing Equipment

Service customer existing RTU units (2) to be used for MAU - check pressures, clean cabinet, change filters, tension belts.

Service customer existing exhaust fan to continue use. Change Belt and clean unit.

Ceiling Repair

Materials

Accurex Kitchen Hood

V Bank Center Exhaust Hood
168" L x 84" W x 24" H
w/ Controls Package

Custom Fabricated Grease Duct

Welded & Light Tested
3M Fire Wrapped

Gas Piping New & Modification to Existing

RTU Heat Upgrade

Add Electric heating elements to existing RTUs

XCUBE Exhaust Upblast Fan

18" Fabricated Curb
w/ Grease trap w/ hinged access

Roof Patch & Repair to be completed by others
Electrical to be completed by others

Henson Heating & Cooling LLC

Seward Public Schools
Seward Public Schools
410 South Street 
Seward, NE 68434

SERVICE ADDRESS

532 Northern Heights Dr 
Seward, NE 68434

CONTACT US

4509 S 143rd St, Ste 3 
Omaha, NE 68137

 (402) 315-8331
 Office@hensonheatingandcooling.com

ESTIMATE #14021

ESTIMATE DATE Nov 3, 2025

EXPIRATION DATE Nov 22, 2025

TOTAL $80,945.37

Henson Heating & Cooling LLC 1603119 http://hensonheatingandcooling.com 1 of 2

http://hensonheatingandcooling.com


Subtotal $80,945.37

Tax (Sales Tax 7%) $0.00

Total $80,945.37

- Apply 3.9% transaction fee to all credit/debit/finance transactions.

- $50 Late Fee + Interest may apply to invoices over 30 days.

- Original Estimate may change at the time of work if additional materials/labor are required to complete the job.

Henson Heating & Cooling LLC 1603119 http://hensonheatingandcooling.com 2 of 2
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December 3, 2025 

 

Attention: Adam Dowling  

 

Seward Public Schools 

410 South Street 

Seward, NE 68434 

 

Reference: SHS Kitchen Hood Replacement – Combined MEP Budget 

 

We propose to provide the necessary materials, labor, equipment, and tools to perform 

the Division 22 (Plumbing), Division 23 (HVAC), and Division 26 (Electrical) scopes of 

work on the referenced project as described in this proposal for the sum of: 

 

Non-Binding Budget: 

 

Total MEP Budget $130,800 

 

 

 

 

Please reference our attached Clarifications, Inclusions, Exclusions, Terms and 

Conditions for additional information.  We appreciate the opportunity to work with your 

team on this project. 

 

If you have any questions or need any additional information, please do not hesitate to 

contact me. 

 

Adam Pierce 

Preconstruction Manager 

IES Commercial Inc. 

dba Shanahan M&E 

P: 402 784 2381 Ext 123 

F: 402 784 2288 

C: 402 326 0473 

Email: adam.pierce@shanahanme.com 

www.shanahanme.com 



 

 

 

 

 

5045 Russell Circle 

Lincoln, NE 68507 

T: 402-784-2381 

F: 402-784-2288 

 

 

12/3/2025 SHS Kitchen Hood Replacement Page 2 of 5 

 

Clarifications, Inclusions, and Exclusions 
 
Clarifications 

1. Work to be done during normal business hours. 
2. This price is based on a mutually agreeable construction schedule issued with 

contract documents and excludes costs stemming from deviations from the 
schedule at bid time. 

3. This quote is based on copper and aluminum COMEX pricing at $5.37lb. Quote 

subject to change at time of purchase on these materials. 
4. Material pricing is based on current Comex commodity pricing.  Any and all 

escalations on materials due to tariff taxes are excluded. 
5. Sufficient storage space will be provided at no cost to us to store material and 

equipment. 
6. If performance and payment Bond is required add 1% to base bid. 
7. This quote is conditioned upon the use of a contract acceptable to Shanahan 

Mechanical and Electrical. 

8. Shanahan Mechanical and Electrical reserves the right to modify or negotiate 
the final contract. 

9. Necessary block out drawings will be provided by Shanahan Mechanical and 

Electrical for all penetrations of ceilings, walls, roofs, and floors for use by 
others to install required block outs. 

10. Mechanical rough in based on non-existence of interior walls 
11. We will clean up our construction materials per our normal practice and 

dispose waste to construction container or trash facility provided by others. 
12. The proposal price shall be adjusted to take account of any increase in cost 

resulting from a change in the laws of the country (including the introduction 

of new laws and the repeal or modification of existing laws and/or tariffs) or 
in the judicial or official governmental interpretation or implementation of 
such laws, made after the proposal date, which adversely affect IES in the 
performance of obligations under the contract. 

13. Kitchen equipment that is used for budgeting purposes are as follows: 
a. Kitchen Exhaust Fan – Loren Cook 210 VCRD 
b. Kitchen Hood – Greasemaster 5424GSN-2 

14. Note from Greasemaster regarding the current layout of the kitchen hood: 

“Since there are two rows of cooking equipment, a V-bank hood (like existing) 

cannot be used. Those are designed to go over a single line of cooking 

equipment. Based on the pictures, there also appears to be no overhang for 

the oven doors. Thus, every time those are opened the heat/steam is sent out 

into the space vs. being exhausted by the hood. We quoted a back-to-back 

hood configuration in a true island arrangement with sizing from existing 

hood. But proper width should be accounted for by getting info on the depth 

of the two lines of equipment. This could increase cost if they want to go this 

route, but will stop the issues mentioned earlier. The cooking range should 

also be turned 90 degrees so that it does not sit sideways under the hood 

(this will require special fire suppression piping and increase cost).” 
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Inclusions 

1. Permits and fees as required. 

2. Fire suppression system integral to the kitchen hood. 
3. Fire Alarm 
4. Temperature Controls 

5. Duct insulation 
6. Test and Balance, of the kitchen only. 
7. Demolition of existing hood and fan. 
8. All trenching required / included to be performed under normal digging 

conditions (Removal of boulders, concrete, or any other unforeseen materials 
other than dirt not included). 

9. Fire caulk of new penetrations 

 
Exclusions 

1. Sales Tax  
2. Cost for stamped and designed engineered plans and specifications. 

3. Any additional structural steel required for new equipment to be installed. 
4. Cutting and patching of all roof work associated with this project. 
5. Disconnect and reconnect of any kitchen equipment required to be moved for 

the removal and installation of the kitchen hood. 

6. Lead Flashings 
7. Cost of compliance testing including but not limited to concrete, soils, and 

compaction 

8. Removal off site of any excavation Spoils 
9. Mechanical Utilities: (> 5’ beyond the building) 

a. Division 22-11-13 Domestic & Fire Water Services to the Flange inside 
the building 

b. Division 22-13-13 Facility Sanitary Sewers 
c. Division 33-41-00 Storm Utility Drainage Piping 
d. Division 33-46-00 Sub Drainage Systems 

e. Natural Gas service to the gas meter 
10. Tapping fees or permits for Mechanical utilities 
11. Local impact fees 
12. Fire sprinkler systems 

13. Painting of pipes, Ductwork, Conduits, and / or supporting steel 
14. Protection of existing surfaces including, but not limited to floor, wall, ceilings, 

and roof 
15. Dust proof enclosures 

16. Protection of any furnishings or equipment left in place by Owner during 
construction 

17. Patching and refinishing of existing surfaces required by mechanical / 

electrical demolition 
18. Cost of temporary utilities 
19. Temporary water 
20. Temporary heat, filter changes, or additional warranty if units are used prior 

to substantial completion 
21. Lawn sprinkler 
22. Sod or seeding 
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23. Utility Company, Electrical Service Provider, and Telephone Service Provider’s 
fees and charges. 

24. Consequential damages, indirect damages, or economic loss of any kind. 
25. Energized Electrical Hot work. 
26. Dewatering. 

27. Landscaping. 
28. Scheduled overtime due to delays in work caused by other trades 
29. Cutting and Patching of concrete, asphalt, gypsum board, and all other 

surfaces. 

30. All formed concrete including but not limited to; equipment bases, curbs, 
inertia pads, trench drain, cutting removal or patching of any kind. 

31. Painting. 

32. Handling or disposing of hazardous materials. 
33. Final cleaning for owner occupation.   
34. Dumpster and / or trash removal 
35. Light fixture Ceiling support wires 

36. Fire / Smoke / Sound caulking of existing penetrations 
37. Access doors unless specifically shown on mechanical / electrical drawings 

 
Terms and Conditions: 

 
1. Proposal does not include corrective action required by Local Authority having 

Jurisdiction for existing work not in compliance with local codes 

2. Our pricing reflects sufficient allotment of time for installation of electrical 
systems, prior to placement of but not limited to concrete slabs, wall or 
ceiling covering 

3. All equipment furnished by owner or other contractors must be supplied with 

all necessary accessories (i.e.-fuses, lamps, thermal overloads, circuit 
breakers, etc…), supplied in a timely manner, and comply with all required 
codes  

4. This proposal is based upon a material and workmanship warranty of one year 
5. Written notification of acceptance of this proposal prior to any contractual 

performance by Shanahan Mechanical and Electrical. 
6. Shanahan Mechanical and Electrical will not indemnify, defend, hold harmless 

the owner, general contractor or other parties for their negligence. 
7. This proposal excludes the assumption of risk of nonpayment to the general 

contractor. 
8. Under no circumstances shall Bidder be liable for consequential damages 

arising from this work. 
9. Payments shall be made each thirty days as the work progresses.  The entire 

amount of the contract shall be paid within thirty days after completion. 

10. Service and Finance Charges are applicable on past due accounts at the rate 
of 1 ½ percent per month on amounts thirty (30) days past due, which is 
equal to an annual percentage rate of 18 percent.  Such charges are shown 
as “service charge”.  

11. Any alteration or deviation from the above specifications involving extra cost 
of material and/or labor will only be executed upon written orders for same, 
and will become an extra charge over the sum mentioned in this contract.  All 

agreements must be made in writing. 
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12. The contractual agreement from acceptance of this Proposal is to be based on 
the AGC Document No. 650: STANDARD FORM OF AGREEMENT BETWEEN 

CONTRACTOR AND SUBCONTRACTOR, Version 1998 or other mutually 
acceptable form. All terms and conditions of this Proposal are to be 
incorporated by reference in such Agreement. “It is Shanahan Mechanical and 

Electrical policy not to accept consequential damages, indirect damages, or 
liability for economic loss of any kind.”  Shanahan Mechanical and Electrical 
reserves the right to modify or negotiate these terms from our contracts. 

13. To the extent IES’s scope of work is delayed or otherwise impacted due to 

events outside of IES’s control, including but not limited to acts of God, 
epidemics, pandemics, global health emergencies, illness of IES’s workforce, 
restrictions on activities or travel by any local, county, state or federal 

government order, and/or unavailability of labor, materials, supplies, parts or 
other products due to such events, IES will be entitled to an adjustment in 
the contract schedule and potentially contract pricing should any such 
schedule adjustment or impact on labor, materials and equipment availability 

impact IES’s cost to perform its scope as originally bid. 
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