
Board of Education Regular Meeting 

School District of Seward

410 South Street

Seward, NE  68434

Monday, November 8, 2021 7:00 PM

 

 

Attendance Taken at 7:03 PM. 

Paul Duer:   Present   

Jill Hochstein:   Present   

Jana Hughes:   Present   

Ryne Seaman:   Present   

Danielle Shipley:   Present   

Shawn Svoboda:   Present   

 

1. Preliminary Procedures

1.1. Call meeting to order & announce Open Meetings Act is Posted

1.2. Public Notice as publicized per board policy

The public notice was publicized in the Seward County Independent and posted at city hall, 
library and courthouse.  The public notice was dated November 3, 2021.

 

1.3. Roll Call



1.3.1. Action to excuse board members if necessary

1.4. Pledge of Allegiance

1.5. 1.5 Mission      The school district of Seward--where every student, every day is a 
success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each student 
academically, emotionally, socially, and physically.

1.6. Approval of Agenda

Motion to approve the agenda as presented Passed with a motion by Paul Duer and a second 
by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

2. Public Forum: (The Board President reserves the right to place time limits on individuals and 
topics.)

2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. 
If you are not a part of the presentation of the agenda item you need to speak now. Thank 
you for your participation.

There was none.

2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take action at 
this time on the matter. Future discussion can be requested as an agenda item. Thank you for 
your participation.

There was none.

3. Reports

3.1. Administrator Reports

Written reports were received by the administrators.

3.2. Student Board Repot 

Alivia Hartmann presented her student report to the board.

3.3. Superintendent's Report 

Dr. Fields reminded the board that the Nebraska State NASB Conference is November 17th 
and the National Conference in San Diego is April 2-4, 2022.  EAP was a great resource at 
our staff development day. We are working on a staffing plan to present to the board on 



ideas for getting more applicants for our classified staff positions. 1484 devices utilized 
STRIV last Friday Night for the football game.  Superintendent Evaluation will take place at 
the December board meeting during the study session. Noelle Baker was a finalist for the 
Nebraska Counselor of the year award.  The Safe 2 Help hotline will start in the near 
future.  Seward Public Schools will honor our veterans during their Veterans Day Program.

4. Discussion Items

4.1. COVID-19 Update 

Dr. Fields updated the board on COVID-19 and staff members can get booster shots at the 
CUNE field house on November 13. 

4.2. Update on TIF and residential TIF 

Dr. Fields and Ryne Seaman went to Grand Island to see a residential TIF project and 
discussed that with the board.

5. Old Business

6. New Business

6.1. Mower Bid 

Motion to approve the bid of $21,600 from John Deere AKRS for 1570 mower, broom, cab, 
and deck. Passed with a motion by Jana Hughes and a second by Shawn Svoboda.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

7. Future Agenda Items

Gym floor
LMHP

8. Consent Agenda

8.1. Approval of Minutes

8.2. Approval of Financial Reports

8.2.1. Treasurer

8.2.2. Budget

8.2.3. Activities

8.2.4. Athletic



8.3. Approval of Claims

8.3.1. General Fund

8.3.2. Gifts & Donations Fund

8.4. Approval of Consent Agenda

Motion to approve the consent agenda as presented Passed with a motion by Danielle 
Shipley and a second by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

9. Enter into Executive Session to discuss collective bargaining and legal item 

Motion to enter into executive session at 7:38 pm to discuss collective bargaining and legal 
item. Passed with a motion by Paul Duer and a second by Shawn Svoboda.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

9.1. Restate reason for entering into executive session is to discuss collective bargaining and 
legal item. 

9.2. Exit Executive Session 

Motion to exit executive session at 8:23 pm. Passed with a motion by Jana Hughes and a 
second by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

10. Adjournment

Motion to adjourn the meeting at 8:24 PM with the next study session and regular board 
meeting scheduled for Monday, December 13 at 5:30 and 7:00 PM Passed with a motion by 
Paul Duer and a second by Jill Hochstein.

Paul Duer: Yea, Jill Hochstein: Yea, Jana Hughes: Yea, Ryne Seaman: Yea, Danielle 
Shipley: Yea, Shawn Svoboda: Yea

































Seward High Bluejay Leadership Team Report
November 2021
Alivia Hartmann

School Successes
At the end of October, many fundraisers have officially been planned or started.

FCCLA has put boxes around the school looking for students or staff to donate shirts to

give to the homeless. Their goal is 246 shirts to represent the number of lives lost to

suicide in Nebraska of 2020.

The Bluejay Leadership Team fundraising plan includes a trivia night on

December 10th. All funds from the night will go to Make a wish. Each team of 10

members will pay $20. Similar to last year, everyone will wear team costumes where

they will be judged and possibly win prizes. Prizes will be awarded to the best dressed

team and overall winner of the trivia game. Teachers from every subject will be asked to

write about 10 questions each for the trivia part. The software we will use is still to be

determined but we are looking at CrowdSurf which is what was used last year. We will

also be selling optional raffle tickets for $1. The raffle prizes are still to be determined.

Extracurriculars
● Cross Country- In cross country Nathan Nottingham got state runner-up at the

Kearney golf course running a 5k in 16 mins and 50 seconds. The girls team

placed 11th and the guys team placed 9th overall.

● Volleyball - It was a very emotional night for the girls volleyball ending their

season last Saturday in a hard match against Omaha Duchesne. They got

second in districts. The volleyball team's ending record was 22-14.

● Football - The Bluejay football play-offs have started with the blue jays winning

the first round at home against Omaha Roncalli. In the second round of playoffs

last Friday, the bluejays lost/won against Elkhorn. The football team record is as

of now is 8-2

● Show Choir - The show choir had opening night on Oct. 25th with the tickets

being sold out the Friday before the show. 10 students performed solos during

the dinner with the whole show following those performances.



● Marching Band- The marching band ended their season receiving all five

superior ratings at all competitions they attended. They will still be supporting our

other bluejay sports events through pep-band when needed.

● FFA - The FFA club ran the Feed a Farmer which had a great turnout and

created an opportunity for the farmers to donate extra grain to the club. They also

did a ducks unlimited banquet which the members helped out with by cleaning

and serving. FFA also attended Nationals. They visited many attractions in

Indianapolis such as the Indiana caverns and the Louisville Slugger museum.

The members said it was amazing to see and interact with so many different

people from all the different states coming together to talk about agriculture.

● Student Section- The leaders of the student section have been brainstorming

new ideas on how to make the students more involved. There is a very positive

atmosphere with the student section this year and there has been a much larger

attendance of students in the section compared to previous years.



 

 
NASB Monthly Update for Board Meeting Agenda Item 

November 2021 

View the Monthly Update in video form at:  
http://members.nasbonline.org/index.php/news-resources/videos  

(www.NASBonline.org – News & Resources – Videos) 

 
REMINDER: According to the Superintendent Pay Transparency Act, any new contract, changes to an existing 
contract, or automatic renewals shall be posted on the school’s website and submitted to NDE by August 1st.  

 

 

Latest ‘Board Notes’ – Monthly Newsletters 
(www.NASBonline.org - News & Resources - Board Notes) 

• “My Week-Long Adventure Begins!” 
• Training, Networking, Engagement & Events 
• At the Board Table - Mentees & Mentors Wanted! 
• Three Districts Receive President’s Board Award 
• 27 SBM’s See Their Names Etched in Stone ... 
• Teacher Shortages 
• It’s Almost Time to Just Hit Play 
• Your NASB Board of Directors & Staff 
• Your 2021 NASB Affiliates 
• ... And Much More! 

 

 

State Conference is November 17-19!!! 
http://members.nasbonline.org/index.php/state-education-conference  

(www.NASBonline.org – Events – State Education Conference) 
 

 

“NASB Update – Annual Board Calendar Summary” 
View the full detailed calendar at: http://members.nasbonline.org/index.php/resources 

(www.NASBonline.org – Board Leadership – Resources) 

As a board, some items you should doing, or have on the monthly agenda include: 

MISSION, VISION & GOALS  
• Strategic Plan Update; District Goals Update; 

 



 

POLICY GOVERNANCE 
• Review, update, and adopt policy; 

 
ACCOUNTABILITY & STUDENT ACHIEVEMENT  

• Review District and [each] Building AQuESTT Classification 
 
DISTRICT/ESU RESOURCES [BUDGET]  

• Review District Audit Report; 
 
BOARD-SUPERINTENDENT RELATIONS  

• Distribute the superintendent evaluation to be completed by each board member.   
• NASB Online Survey System, direct the Association to distribute links to each individual board member to 

complete the superintendent evaluation.  Note: Review board policy and superintendent contract to 
ensure the board is meeting the directives of both documents. 

 
REPORTS 

• Board Committees; Superintendent; Administrators; 
 
BOARD PROFESSIONAL DEVELOPMENT 

• NASA/NASB State Education Conference 
• NASB Delegate Assembly 

• Appoint Your Local Board Representative for the NASB Delegate Assembly at State Conference  
 
 

 
NASB’s Video Resources:  

http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos) 

 
Legal Resources, NASB’s Live & Learn Series, Member Zoom’s, Q&A’s with the Governor and Commissioner 
Blomstedt, EHA Updates, Advocacy breakdowns, Monthly Board Agendas, and MUCH more! 

 

 

Networking & Events … Register Now 
http://members.nasbonline.org/index.php/events 

(www.NASBonline.org – Events) 

• Needs – Resources: Understanding How the State Funds Your District 
o November 2 - Bartley 
o November 3 – Grand Island 
o December 7 – Broken Bow  

• State Education Conference – November 17-19 – CHI Health Center, Omaha 
 

NASB Member Zooms  
http://members.nasbonline.org/index.php/nasb-member-zooms  

(www.NASBonline.org – Events – NASB Member Zooms) 



 

• Previous Member Zooms Available to Watch Include: 
o Tough Times & Tough Meetings: The Board’s Role in Navigating Hot Button Issues 
o NASB Member Zoom w/ UNMC – Back to School Guidance, Decoupling, Infection Rates Among 

Children, Myths, & Q&A 
o NASB Member Zoom w/ NDE – The Local Board’s Role in ESSER Investments 
o NASB Member Zoom w/ Commissioner Blomstedt & Dr. Jeffrey Gold of UNMC 
o NASB Member Zoom w/ Bryce Wilson of NDE – Cares Act Funds Q&A for School Boards  
o And More …  

 

 

Advocacy/2021-22 Legislative Session 
http://members.nasbonline.org/index.php/government-relations 

(www.NASBonline.org – Government Relations) 

• The 2021 legislative session has wrapped, and the 2022 Session begins in January.  Keep tabs with all 
things pertinent to your school at NASB’s Govt Relations.   

• The annual NASB Delegate Assembly will be Friday, November 19 at the CHI Center in Omaha during the 
State Education Conference. Select your Board’s Delegate now, and download the Advocacy Handout with 
this year’s proposed changes to NASB’s Bylaws, Standing Positions & Legislative Resolutions now at: 

o http://members.nasbonline.org/index.php/advocacy-handbook  
o (www.NASBonline.org – Government Relations – NASB Advocacy Handbook) 

 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  
and on Facebook at www.facebook.com/NASBonline  

 

Watch all of the NASB videos at http://members.nasbonline.org/index.php/news-resources/videos 
(www.NASBonline.org – News & Resources – Videos) 

 
To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here: 
http://members.nasbonline.org/index.php/news-resources/board-notes 

(www.NASBonline.org - News & Resources - Board Notes) 

 

 



Salesperson : X ______________ Accepted By : X ______________

Confidential

Quote Summary
Prepared For:
SCHOOL DIST OF SEWARD
418 SEWARD ST
SEWARD, NE 68434
Business:  402-643-2988
tom.vajgrt@sewardschools.org

Prepared By:
Jason Mann

AKRS Equipment Solutions
977 280th Road

Seward, NE 68434
Phone:  402-643-3616

jmann@akrs.com

 Quote Id: 25216534
09 September 2021
02 November 2021

Created On:
Last Modified On:

Expiration Date: 22 September 2021

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE 1570 TerrainCut™ 
Commercial Front Mower (Less 
Mower Deck)

$ 34,046.57 $ 25,100.00 X 1 = $ 25,100.00

JOHN DEERE 60 Heavy-Duty Rotary 
Broom (For 1500 TerrainCut, 
1400/1500 Series II and Non- Series 
II Front Mowers)

$ 5,965.29 $ 4,500.00 X 1 = $ 4,500.00

JOHN DEERE 72 In. 7-Iron PRO 
Commercial Side Discharge Mower 
Deck

$ 5,837.00 $ 4,000.00 X 1 = $ 4,000.00

TEKTITE Hard Cab $ 6,100.00 $ 5,500.00 X 1 = $ 5,500.00

Equipment Total $ 39,100.00

Trade In Summary Qty Each Extended

2019 KUBOTA F3990 - 21981 1 $ 17,500.00 $ 17,500.00
PayOff $ 0.00
Total Trade Allowance $ 17,500.00

Trade In Total $ 17,500.00
Quote Summary
Equipment Total $ 39,100.00
Trade In $ (17,500.00)
SubTotal $ 21,600.00

Est. Service Agreement Tax $ 0.00

Total $ 21,600.00
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 21,600.00



        Selling Equipment

Quote Id: 25216534 Customer: SCHOOL DIST OF SEWARD

Confidential

JOHN DEERE 1570 TerrainCut™ Commercial Front Mower (Less Mower 
Deck)

Hours:
Stock Number: 395401

Suggested List
$ 34,046.57

Selling Price
$ 25,100.00

Code Description Qty Unit Extended
2433TC 1570 TerrainCut™ Commercial Front 

Mower (Less Mower Deck)
1 $ 30,079.00 $ 30,079.00

Standard Options - Per Unit
001A United States and Canada 1 $ 0.00 $ 0.00
1019 23x10.50-12 4PR Turf Drive Tires 1 $ 0.00 $ 0.00
1191 Four Wheel Drive (Full Time or On 

Demand)
1 $ 2,913.00 $ 2,913.00

2012 Air Ride Suspension Seat with 
Armrests

1 $ 680.00 $ 680.00

Standard Options Total $ 3,593.00
Dealer Attachments

UC13263 Quik-Tatch Weight, 42 lb (19 kg) 4 $ 62.75 $ 251.00
TCB10303 Rear Weight Mounting Kit 1 $ 123.57 $ 123.57

Dealer Attachments Total $ 374.57

Value Added Services Total $ 0.00

Suggested Price $ 34,046.57
Customer Discounts

Customer Discounts Total $ -8,946.57 $ -8,946.57
Total Selling Price $ 25,100.00

JOHN DEERE 60 Heavy-Duty Rotary Broom (For 1500 TerrainCut, 1400/1500 
Series II and Non- Series II Front Mowers)

Hours:
Stock Number: 395402

Suggested List
$ 5,965.29

Selling Price
$ 4,500.00

Code Description Qty Unit Extended
0501TC 60 Heavy-Duty Rotary Broom (For 

1500 TerrainCut, 1400/1500 Series II 
and Non- Series II Front Mowers)

1 $ 3,765.00 $ 3,765.00

Standard Options - Per Unit
001A United States and Canada 1 $ 0.00 $ 0.00



        Selling Equipment

Quote Id: 25216534 Customer: SCHOOL DIST OF SEWARD

Confidential

1000 Lift Arms, Cylinders, Drive Shaft and 
Hardware

1 $ 1,741.00 $ 1,741.00

Standard Options Total $ 1,741.00
Dealer Attachments

TCB10392 Debris Deflector 1 $ 459.29 $ 459.29
Dealer Attachments Total $ 459.29

Suggested Price $ 5,965.29
Customer Discounts

Customer Discounts Total $ -1,465.29 $ -1,465.29
Total Selling Price $ 4,500.00

JOHN DEERE 72 In. 7-Iron PRO Commercial Side Discharge Mower Deck
Hours:
Stock Number: 395403

Suggested List
$ 5,837.00

Selling Price
$ 4,000.00

Code Description Qty Unit Extended
034ITC 72 In. 7-Iron PRO Commercial Side 

Discharge Mower Deck
1 $ 5,609.00 $ 5,609.00

Standard Options - Per Unit
001A United States and Canada 1 $ 0.00 $ 0.00

Standard Options Total $ 0.00
Other Charges

Freight 1 $ 163.00 $ 163.00
EnviroCrate 1 $ 65.00 $ 65.00
Other Charges Total $ 228.00

Suggested Price $ 5,837.00
Customer Discounts

Customer Discounts Total $ -1,837.00 $ -1,837.00
Total Selling Price $ 4,000.00

TEKTITE Hard Cab
Hours: 0
Stock Number:

Suggested List
$ 6,100.00

Selling Price
$ 5,500.00



        Selling Equipment

Quote Id: 25216534 Customer: SCHOOL DIST OF SEWARD

Confidential

Code Description Qty Unit Extended
1570 Tektite 1 $ 6,100.00 $ 6,100.00

Suggested Price $ 6,100.00
Customer Discounts

Customer Discounts Total $ -600.00 $ -600.00
Total Selling Price $ 5,500.00



Trade In
Quote Id: 25216534 Customer: SCHOOL DIST OF SEWARD

Confidential

2019 KUBOTA F3990
SN# 21981

Machine Details

Description    Net Trade Value
2019 KUBOTA F3990 $ 17,500.00
SN# 21981
Your Trade In Description

Additional Options
Hour Meter Reading 957

Total $ 17,500.00


























































	Agenda
	1. Preliminary Procedures
	1.1. Call meeting to order & announce Open Meetings Act is Posted
	1.2. Public Notice as publicized per board policy
	4181_001

	1.3. Roll Call
	1.3.1. Action to excuse board members if necessary

	1.4. Pledge of Allegiance
	1.6. Approval of Agenda

	2. Public Forum: (The Board President reserves the right to place time limits on individuals and topics.)
	2.1. Public Forum on Agenda Items: This is your opportunity to speak to items on the agenda. If you are not a part of the presentation of the agenda item you need to speak now. Thank you for your participation.
	2.2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning the school district. Since it is not an agenda item the board cannot discuss or take action at this time on the matter. Future discussion can be requested as an agenda item. Thank you for your participation.

	3. Reports
	3.1. Administrator Reports
	Admin Reports 

	3.2. Student Board Repot
	Nov. Board Report

	3.3. Superintendent's Report
	1121 NASB Monthly Board Agenda Item


	4. Discussion Items
	4.1. COVID-19 Update
	4.2. Update on TIF and residential TIF

	5. Old Business
	6. New Business
	6.1. Mower Bid
	Proposal for Quote 25216534


	7. Future Agenda Items
	8. Consent Agenda
	8.1. Approval of Minutes
	4188_001

	8.2. Approval of Financial Reports
	8.2.1. Treasurer
	4192_001

	8.2.2. Budget
	4193_001

	8.2.3. Activities
	4186_001

	8.2.4. Athletic
	4187_001


	8.3. Approval of Claims
	8.3.1. General Fund
	4205_001
	4209_001

	8.3.2. Gifts & Donations Fund
	4194_001


	8.4. Approval of Consent Agenda

	9. Enter into Executive Session to discuss collective bargaining and legal item
	9.1. Restate reason for entering into executive session is to discuss collective bargaining and legal item.
	9.2. Exit Executive Session

	10. Adjournment

