
Minutes of NISD Board Meeting

The Board of Trustees 
Normangee ISD

A Regular of the Board of Trustees of Normangee ISD was held on Tuesday, January 13, 
2026 beginning at 6:15 PM in the Board Room at the Dr. WA Bilsing Administration 
Building.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

Bill Biddle:   Present   
Joshua Harris:   Present   
Jason Hendricks:   Absent   
Terra Huffman:   Present   
Michael Ogden:   Present   
Jr. Royce Shaw:   Present   
Ronnie Sorters:   Present   
Present: 6, Absent: 1.

1.Call to Order
           
2.Prayer and Pledge of Allegiance
           
3.Student Recognition
           
4.Employee Recognition
           
5.Partners in Education Recognition
           
6.Audience Participation
           
7.Consent Agenda
           

a.Minutes of Previous Board Meeting
           
b.Budget Report and Amendments, if needed
           

8.Reports
           

a.Principals Report
           
b.Curriculum Report
           
c.Financial Report



           
d.Superintendent Report
           

9.Action Items
           

a.Consider and approve on a resolution approving an engagement agreement 
for Bond Counsel Legal Services with Cantu Harden Montoya LLP; and other 
matters in connection therewith.
           
b.Consider and approve whether or not purchasing school buses equipped with 
3-point seat belts fits within the school district’s budget and purchasing plan.
           
c.Consider and approve the authorization of the Board President to negotiate for 
and execute the contract for the purchase of approximately 20 acres of property 
for NISD.
           
d.Consider and approve reviewing superintendent evaluation instrument and 
contract.
           
e.Consider and approve accepting superintendent resignation.
           
f.Consider and approve appointing an interim superintendent.
           
g.Consider and approve the superintendent search process and possible hiring 
of a search firm.
           

10.Adjourn
           

For the Board of Trustees
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