Regular Meeting

Tuesday, March 24, 2026 6:00 PM
Hawkins Administration Building, 441 FM 2821 East, Huntsville,

Amanda Burris: Present
John Hendricks: Absent
Ken Holland: Present
Sherry Odom: Present
Rissie Owens: Present
Cathy Schweitzer: Absent
Tracy Stoudt: Present

I. CALL TO ORDER

I.A. Announcement by the President as to the
presence of a quorum

I.B. Certification that public notice of the meeting
was given in accordance with the provision of
Section 551.002 et. seq. of the Texas Government
Code.

II. OPENING EXERCISES

II.A. Invocation
II.B. Pledges

IITI. BOARD OF TRUSTEES COMMENTS-Any Board member may
make a comment during this portion of the
agenda, without prior posting being required.
Comment items may not pertain to the character
of any students, staff or Board member and may
not be discussed or deliberated upon at this
meeting.

IV. SUPERINTENDENT BRIEFING-The Superintendent will
provide information regarding district events
and items of community interest.

V. MONTHLY DIGITAL REPORT: produced by Matthew
Lahey

VI. RECOGNITIONS

VI.A. Staff
VI.B. Student

VII. BRIEF RECESS

VITII. PUBLIC COMMENT
VIII.A. Agenda Item
VIII.B. Non-Agenda Item

IX. ITEMS REQUIRING BOARD ACTION

TX 77320-9223



IX.A. Consent Agenda

IX.A.1. Consider Board approval of minutes

IX.A.2. Consider Board approval of monthly
financials

IX.A.3. Consider Board approval of Budget
Amendment #3

IX.A.4. Consider Board approval of the Expedited

Waiver for Staff Development for the 2026-2027
school year

IX.A.5. Consider Board approval to participate in
the 2026 Seamless Summer Option Program

IX.A.6. Consider Board approval of Thompson &
Horton LLP as legal services vendor

IX.A.7. Consider Board approval for purchase
of C2- E-rate Equipment and Licences

IX.A.8. Consider Board approval of the Region 6
Contract for LIFT Authorized Provider

IX.A.9. Consider Board approval of Instructional

Materials Certification

IX.A.10. Consider Board approval of AIM Therapy
Contract

IX.A.11. Consider Board approval of MPMS Roofing
Project

IX.A.12. Consider Board approval of RFP 2606
Special Education Staffing & Services

IX.A.13. Consider Board approval of the amendment
to contracted services of the 2026-2027 District
by Design capturing Kids Hearts Program.

X. REPORT/DISCUSSION ITEMS

X.A. School Improvement Academic Achievement Update
- distributed at table
Presenter: Mr. Josh Campbell
X.B. Disciplinary Monthly Comparison Report—written
only
X.C. Principal Reports-written only

XI. NEXT MEETING/EVENT NOTICE

XI.A. Walker County Fair Association Parade-
March 26, 2026 7:00 PM

XI.B. Regular Board of Trustees Meeting-April
16, 2026 6:00 PM

XI.Co Regular Board of Trustees Meeting — May

14, 2026 6:00 PM
XII. CLOSED SESSION: Closed session will be held for
the purposes permitted in Section 551.074
et.seq. of the Texas Government Code.

If, during the course of the meeting covered by
this Notice, the Board should determine that a
closed or executive session of the Board should
be held or is required to be held in relation
to any item included in this Notice, then such
closed or executive session as authorized by



Section 551.001 et. seq. of the Texas
Government Code ("The Open Meetings Act") will
be held by the Board at the date, hour or place
given in this Notice or as soon after the
commencement of the meeting covered by this
Notice as the Board may conveniently meet in
such closed or executive session concerning any
and all subjects and for any and all purposes
permitted by Sections 551.071-551.084 and
39.030, inclusive, of the Open Meetings Act.

Should any final action, final decision, or
final vote be required in the opinion of the
Board with regard to any matter considered in
such closed or executive session, then such
final action, final decision, or final vote
shall be at either:

a. the open meeting covered by this
Notice upon the reconvening of this public
meeting, or

b. at a subsequent public meeting of
the Board upon Notice thereof, as the Board
shall determine.

Section 551.071 For the purpose of a
private consultation between the Board of
Trustees and its attorney when the Board of
Trustees seeks the attorney's advice with
respect to pending or contemplated litigation,
settlement offers, and matters where the duty
of the Board of Trustees' counsel to his client
pursuant to the Code of Professional
Responsibility of the State Bar of

Texas clearly conflicts with the Open Meeting
Act.

Section 551.072 For the purpose of discussion
with respect to the purchase, exchange, lease
or value of real property, if deliberation in
an open meeting would have a detrimental effect
of the position of the Board of Trustees in
negotiations with a third person.

Section 551.073 For the purpose of deliberation
regarding prospective gifts or to deliberate a
negotiated contract for a prospective gift or
donation to the Board of Trustees or the school
district, if deliberation in an open meeting
would have a detrimental effect on the position
of the Board of Trustees in negotiations with a
third person.

Section 551.074 For the purpose of considering
the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal
of a public officer or employee or to hear
complaints or charges against a public officer




or employee, unless such officer or employee
requests a public hearing.

Section 551.075 To confer with an employee or
employees where the conference is for the sole
purpose of receiving information from the
employee (s) or questioning of public business
shall take place between the Trustees during
the conference.

Section 551.076 To discuss the deployment, or
specific occasions for implementation of
security personnel or devices.

Section 551.082 For the purpose of considering
discipline of a public school child or children
or to hear a complaint by an employee against
another employee if the complaint or charge
directly results in a need for a hearing.

Section 551.0821 For the purpose of considering
a matter regarding a student if personally
identifiable information about the student will
necessarily be revealed by the deliberation.

Section 551.084 For the purpose of excluding
witness or witnesses from a hearing during
examination of another witness.

Section 39.030 For the purpose of discussing
academic skills assessment instruments and
individual assessment instruments.

XITI.A. Personnel (551.074): for the purpose of
considering the appointment, employment,
evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee or hear
complaints or charges against a public officer or
employee.

XIIT. RECONVENE FROM CLOSED SESSION

XIV. ADJOURNMENT

Board Secretary



Hawkins Administration Building
441 FM 2821 East
Huntsville, TX 77320-9223

Huntsville ISD Regular Meeting
Thursday, February 19, 2026 6:00 PM Central

Amanda Burris: Present
John Hendricks: Present
Ken Holland: Present
Sherry Odom: Present
Rissie Owens: Absent

Cathy Schweitzer: Present
Tracy Stoudt: Present
Present: 6, Absent: 1.

I. CALL TO ORDER
Meeting was called to order at 6:00 PM.

I.A. Announcement by the President as to the presence of a quorum

I.B. Certification that public notice of the meeting was given in accordance with the provision
of Section 551.002 et. seq. of the Texas Government Code

II. OPENING EXERCISES

II.A. Invocation
Given by Sherry Odom

IL.B. Pledges
Pledges were led by Stewart Elementary students.

III. BOARD OF TRUSTEES COMMENTS-Any Board member may make a comment during
this portion of the agenda, without prior posting being required. Comment items may not pertain
to the character of any students, staff or Board member and may not be discussed or deliberated
upon at this meeting.

IV. SUPERINTENDENT BRIEFING-The superintendent will provide information regarding
district events and items of community interest.

310 students from Scott Johnson Elementary were recognized this month for earning
perfect attendance. Students were celebrated through a special recognition program with
the Men’s Basketball Program at Sam Houston State University, called the Kats Shooting
Stars. This program is all about recognizing and rewarding outstanding achievements for
students in Kindergarten through 8th grade. Scott Johnson’s winning students received a
voucher for free admission to a SHSU Men’s Basketball game (plus 2 guests!), a certificate
of Achievement for their hard work, and a chance to be entered into an exclusive meet &
greet with the team during the game. We appreciate this special partnership with SHSU to
help reinforce the importance of good attendance and are proud of these students for
making their attendance a priority! The SHSU Men’s Basketball Team also showed up
this Tuesday morning in the SJE car rider line to help welcome students to school.



Congratulations to HHS student Ryan Mallari whose artwork was selected to be part of the
Texas Art Education Association's Youth Art Month Spring Exhibition for his piece
"Break of Dawn." The exhibition showcases Pre-K through 12th grade student works of
art from across the state of Texas at the Bullock Texas State History Museum during the
month of March. The exhibit will be featured on their website and on display at the Bullock
Texas State History Museum in Austin from March 1-29.

Hornet Swimming had a strong showing in the UIL Regional Meet, with Greyson
Luttershmidt advancing to compete at the UIL State Meet this Friday and Saturday in
Austin, Texas. Greyson set a new school record in the 50 Freestyle at 21.93! Our men's
200 Freestyle Relay Team will also compete at the State Meet with members Simon
Mitchell-Yellin, Greyson Luttershmidt, Max Godwin, and Eloy Pinango.

Lady Hornet Basketball has earned the District Champion title, Bi-District Champion title,
and will be competing for the AREA championship tomorrow night against Barbers

Hill. The UIL AREA game will be played at College Park High School with tip-off set for
6:30 pm.

Hornet Men’s Basketball is also in the playoffs and will play in the UIL Bi-District game vs.
Crosby HS next Tuesday, February 24th, at 7:00 pm, also at College Park High School.

On February 4th, we held our traditional signing ceremony for 9 student athletes to add to
those that had already signed earlier this year.

Jazlyn Hill - Basketball; Hardin Simmons University

Will Barrett - Baseball; Arkansas State University Mountain Home
Brent Carrol - Football; Texas A&M Kingsville

Isaiah Lewis - Football; Texas A&M Kingsville

Jason Lewis - Football; Grinnell College

Kenneth Scott III - Football; East Texas A&M

Caleb Cruz - Football; Texas Wesleyan University

Eli Crus — Football; Texas Wesleyan University

Caleb Franklin — Football; Wayland Baptist University

Hornet Men’s Soccer is currently in 3rd place, as they head into the final games of the
season with a real shot at making the postseason.
That’s my report, and as always...Sting ‘Em Hornets!

V. MONTHLY DIGITAL REPORT produced by Matthew Lahey



VI. RECOGNITIONS
VI.A. Staff
VIB. Student

VII. BRIEF RECESS

VIIL. PUBLIC HEARING ON 2024-2025 TEXAS ACADEMIC PERFORMANCE
REPORT (TAPR)

VIIIL.A. Presentation of Huntsville ISD 2024-2025 Texas Academic Performance Report
(TAPR). If a citizen would like to address the Board regarding the TAPR, a Public Hearing
Comment Card should be completed prior to the start of the Regular Board meeting as well as
signing in.
Presenters: Mr. Josh Campbell & Amy Turner
VIIL.A.1. Public Comments will be heard by citizens who completed a Public Hearing
Comment Card prior to the start of the Regular Board meeting and signed in on the Public
Comment sign in sheet.

IX. PUBLIC COMMENT
IX.A. Agenda Items
IX.B. Non-Agenda items
X. ITEMS REQUIRING BOARD ACTION

X.A. Consent Agenda

Motion to approve consent agenda. This motion, made by Cathy Schweitzer and seconded by
Amanda Burris, Passed.

Rissie Owens: Absent, Amanda Burris: Yea, John Hendricks: Yea, Ken Holland: Yea, Sherry
Odom: Yea, Cathy Schweitzer: Yea, Tracy Stoudt: Yea

Yea: 6, Nay: 0, Absent: 1

X.A.1. Consider Board approval of minutes
X.A.2. Consider Board approval of the monthly financial statements

X.A.3. Consider Board approval of the purchase of an Air Handling Unit Replacement
(AHU-37)

X.A.4. Consider Board approval of Contracted Services Agreement 2026-2027 with District
By Design (Capturing Kids' Hearts)

X.A.5. Consider Board approval of the submission of all waivers for the Texas Online
Preparatory School (TOPS) continued operation.

X.A.6. Consider Board approval of Resolution #26-10 Compensation of District Employees
during closure due to inclement weather.

X.A.7. Consider Board approval of Resolution #26-09 recognizing March 27 to April 4,
2026, as "County Fair Week" in HISD



X.A.8. Consider Board approval of proposed HB 3 Goals for the 2025-2029 school years
X.A.9. Consider Board approval of the posted library material list for campuses

X.A.10. Consider Board approval of new Contract for Internet and WAN starting July, 01,
2026.

X.A.11. Consider Board approval of DOI waiver for certified teachers

X.B. Consider Board approval of the 2026-2027 Huntsville ISD Instructional Calendar - to be
distributed at table.

Presenter: Marcus Forney
Motion to approve calendar as presented. This motion, made by John Hendricks and seconded
by Amanda Burris, Passed.
Rissie Owens: Absent, Amanda Burris: Yea, John Hendricks: Yea, Ken Holland: Yea, Sherry
Odom: Yea, Cathy Schweitzer: Yea, Tracy Stoudt: Yea
Yea: 6, Nay: 0, Absent: 1

XI. REPORT/DISCUSSION ITEMS
XI.A. Planned 2025-2026 Budget Calendar-written information only
XI1.B. Disciplinary Monthly Comparison Report-written report
XI.C. Principal Reports-written report

XI.D. Teacher Incentive Allotment (TIA) Updates
Presenter: Jessica Hassell

XII. NEXT MEETING/EVENT NOTICE
XILA. Special Called Board Meeting — March 17, 2026 6:00 PM
XILB. Regular Board of Trustee Meeting-March 24, 2026 6:00 PM
XII.C. Walker County Fair Parade-March 26, 2026 7:00 PM

XIII. CLOSED SESSION - 7:27 PM: Closed session will be held for the purposes permitted in
Section 551.074 & 551.076 et. seq. of the Texas Government Code.

If, during the course of the meeting covered by this Notice, the Board should determine that

a closed or executive session of the Board should be held or is required to be held in relation

to any item included in this Notice, then such closed or executive session as authorized by
Section 551.001 et. seq. of the Texas Government Code ("The Open Meetings Act") will be held
by the Board at the date, hour or place given in this Notice or as soon after the commencement of
the meeting covered by this Notice as the Board may conveniently meet in such closed or
executive session concerning any and all subjects and for any and all purposes permitted by
Sections 551.071-551.084 and 39.030, inclusive, of the Open Meetings Act.

Should any final action, final decision, or final vote be required in the opinion of the Board

with regard to any matter considered in such closed or executive session, then such final action,
final decision, or final vote shall be at either:

a. the open meeting covered by this Notice upon the reconvening of this public meeting, or



b. at a subsequent public meeting of the Board upon Notice thereof, as the Board shall
determine.

Section 551.071  For the purpose of a private consultation between the Board of Trustees and
its attorney when the Board of Trustees seeks the attorney's advice with respect to pending or
contemplated litigation, settlement offers, and matters where the duty of the Board of Trustees'
counsel to his client pursuant to the Code of Professional Responsibility of the State Bar of
Texas clearly conflicts with the Open Meeting Act.

Section 551.072  For the purpose of discussion with respect to the purchase, exchange, lease or
value of real property, if deliberation in an open meeting would have a detrimental effect of the
position of the Board of Trustees in negotiations with a third person.

Section 551.073  For the purpose of deliberation regarding prospective gifts or to deliberate a
negotiated contract for a prospective gift or donation to the Board of Trustees or the school
district, if deliberation in an open meeting would have a detrimental effect on the position of the
Board of Trustees in negotiations with a third person.

Section 551.074  For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints
or charges against a public officer or employee, unless such officer or employee requests a public
hearing.

Section 551.075  To confer with an employee or employees where the conference is for the
sole purpose of receiving information from the employee(s) or questioning of public business
shall take place between the Trustees during the conference.

Section 551.076  To discuss the deployment, or specific occasions for implementation of
security personnel or devices.

Section 551.082  For the purpose of considering discipline of a public school child or children
or to hear a complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing.

Section 551.0821 For the purpose of considering a matter regarding a student if personally
identifiable information about the student will necessarily be revealed by the deliberation.

Section 551.084  For the purpose of excluding witness or witnesses from a hearing during
examination of another witness.

Section 39.030  For the purpose of discussing academic skills assessment instruments and
individual assessment instruments.



XIII.A. Personnel (551.074): for the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or hear
complaints or charges against a public officer or employee.

XIV. RECONVENE FROM CLOSED SESSION - 8:23 PM

XIV.A. Announcement by the President that the Board had concluded its closed session
discussions as permitted by Texas Government Code, Section 551.074 et. seq. of the Texas
Government Code

XV. ADJOURNMENT - Adjourned at 8:23 PM.

Motion to adjourn. This motion, made by Cathy Schweitzer and seconded by Amanda Burris,
Passed.

Rissie Owens: Absent, Amanda Burris: Yea, John Hendricks: Yea, Ken Holland: Yea, Sherry
Odom: Yea, Cathy Schweitzer: Yea, Tracy Stoudt: Yea

Yea: 6, Nay: 0, Absent: 1



AGENDA
ITEM

GOAL: 4
OBIJECTIVE: 4A

SUBJECT:

RECOMMENDATION:

CONTACT PERSON:

ATTACHMENTS:

Consider Board approval of monthly financial statements for the
month ending February 28, 2026.

Summary of Investments (by type and fund)
Statement of Position - Cash and Investments
Schedule of Budgeted vs Actual Expenditure
Schedule of Budgeted vs Actual Expenditure by
Organization

. Schedule of Budgeted vs Actual Revenue

=

9]

The administration recommends the Huntsville Independent
School District Board of Trustees approve the monthly financial
statements for the month ending February 28, 2026 as presented.

Paul D. Brown
Sonya Fulgham

Financial Statements



HUNTSVILLE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF INVESTMENTS - BY INVESTMENT TYPE
February 28, 2026

Woeighted
Average
Current Deposits / Ending Market Maturity
Current Investments Rate Beginning Market Value  Withdrawals Value Book Value Period Interest (Days)
General Fund
Texas Class 3.80% $80,582,417.22 $11,369,935.61 $92,212,171.71 $92,212,171.71 $259,818.88 1
Lone Star 3.67% $1,069,552.49 $1,072,566.69 $1,072,566.69 $3,014.20 1
DWS - 3.56% $144,782.18 $145,178.39 $145,178.39 $396.21 1
Sub Total $81,796,751.89  $11,369,935.61 $93,429,916.79 $93,429,916.79 $263,229.29 1.00
Debt Service Fund
Texas Class 3.80% $6,179,712.70  ($3,777,260.61) $2,430,845.42 $2,430,845.42 $28,393.33 1
TexPool 3.68% $349,550.41 $350,537.33 $350,537.33 $986.92 1
DWS 3.56% $36,025.44 $36,124.03 $36,124.03 $98.59 1
Sub Total $6,565,288.55 ($3,777,260.61) $2,817,506.78 $2,817,506.78 $29,478.84 1.00
Workers' Compensation Fund
TexPool 3.68% $244,766.58 $245,457.72 $245,457.72 $691.14 1
Sub Total $244,766.58 $0.00 $245,457.72 $245,457.72 $691.14 1.00
Capital Projects Fund
Texas Class 2022 3.80% $12,773,379.40 ($575,479.87)  $12,234,538.25 $12,234,538.25 $36,638.72 1
Sub Total $12,773,379.40 ($575,479.87)  $12,234,538.25 $12,234,538.25 $36,638.72 1.00
Weighted
Average
Deposits / Ending Market Maturity
Long-term Investments Beginning Market Value  Withdrawals Value Book Value  Change in Value (Days)
General Fund
Charles Schwab (HUB) $ 7,074,507.74 $0.00 $ 7,092987.46 $ 7,064,681.08 $ 18,479.72 376.81
Sub Total $7,074,507.74 $0.00 $7,092,987.46 $7,064,681.08 $ 18,479.72 376.81
Portfolio Total $108,454,694.16 $7,017,195.13  $115,820,407.00 $115,792,100.62 $348,517.71 24.02

The primary goal of the investment program is to ensure safety of principal, to maintain liquidity, and to maximize financial

retums within current market conditions in accordance with board policy.

This is to certify that all investments of Huntsville Independent School District are in compliance with State Law and

Huntsville Independent School District Investment Policy.

Five Year Investment Earnings

$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

N

0308

Paul D. Brown, Investment Officer




HUNTSVILLE INDEPENDENT SCHOOL DISTRICT
STATEMENT OF POSITION: CASH AND INVESTMENTS
February 28, 2026

Ending Market

Cash & Investments by Fund Value
General Fund
Checking $773,312.90
Current Investments $93,429,916.79

Long-Term Investments
Total General Fund Cash & Investments

Debt Service Fund

Checking
Current Investments
Total Debt Service Fund Cash & Investments

Workers' Compensation Fund

Checking
Current Investments
Total Workers' Compensation Fund Cash & Investments

Capital Projects Fund

Checking
Current Investments
Total Capital Projects Fund Cash

All Funds Cash & Investments Total

Prior Year Fund Balance as of 8/31/25
General Fund
Debt Service Fund
Workers' Compensation Fund
Food Services Fund
Capital Projects Fund
Special Revenue Funds
Prior Year Fund Balance All Funds

$7,092,987.46

$101,296,217.15

$0.00
$2,817,506.78

$2,817,506.78

$79,745.38
$245,457.72

$325,203.10

$0.00
$12,234,538.25

$12,234,538.25

$116,673,465.28

$46,203,964
$3,869,468
$512,163
$2,991,284
$14,982,615
$339,731

$68,899,225




HUNTSVILLE INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF BUDGETED vs ACTUAL EXPENDITURES

February 28, 2026

Current Year  Current Yr Percent
Expenditure Description Budget Expended Balance Expended
General Fund
11 Instruction $79,409,100 $18,458,102 $60,950,998 23%
12 Instructional Resources & Media $673,275 $235,180 $438,095 35%
13 Curriculum & Instructional Staff Dev $1,505,902 $722,938 $782,964 48%
21 Instructional Leadership $2,197,778 $1,100,865 $1,096,913 50%
23 School Leadership $4,387,535 $2,107,557 $2,279,978 48%
31 Guidance, Counseling & Evaluation Svcs $1,928,057 $903,461 $1,024,596 47%
32 Social Work $0 $0 $0 0%
33 Health Services $665,120 $333,349 $331,771 50%
34 Student Transportation $4,999,075 $1,773,096 $3,225,979 35%
35 Food Services $0 $0 $0 0%
36 Extracurricular Activities $2,117,896 $1,308,642 $809,254 62%
41 General Administration $3,674,633 $1,813,341 $1,861,292 49%
51 Facilities Maintenance & Operations $9,050,810 $3,854,049 $5,196,761 43%
52 Security & Monitoring Services $1,144,553 $431,005 $713,548 38%
53 Data Processing Services $2,443,654 $1,332,901 $1,110,753 55%
61 Community Services $1,828 $989 $839 54%
71 Debt Services $192,945 $58,848 $134,097 30%
81 Capital Projects $0 ($4,877) $4,877 0%
99 Other Intergovernmental Charges $950,000 $474,224 $475,776 50%
TOTAL GENERAL FUND $115,342,161 $34,903,670 $80,438,491 30%
Debt Service Fund
71 Debt Services $7,793,701 $5,912,040 $1,881,661 76%

Food Service Fund
35 Food Services
51 Facilities Maintenance & Operations

TOTAL FOOD SERVICE FUND

Special Revenue Funds
11 Instruction
12 Instructional Resources & Media
13 Curriculum & Instructional Staff Dev
21 Instructional Leadership
23 School Leadership
31 Guidance, Counseling & Evaluation Svcs
33 Health Services
34 Student Transportation
35 Food Services
36 Extracurricular Activities
41 General Administration
51 Facilities Maintenance & Operations
52 Security & Monitoring Services
53 Data Processing Services
61 Community Services
81 Facilities Acquisition & Construction

TOTAL SPECIAL REVENUE FUND

Workers Compensation Fund
41 General Administration

TOTAL WORKERS COMP FUND

Capital Projects Fund
36 Extracurricular Activities

81 Facilities Acquisition & Construction

TOTAL CAPITAL PROJECTS FUND

$5,286,210 $2,261,181 $3,025,029 43%
$140,400 $53,471 $86,929 38%
$5,426,610 $2,314,653 $3,111,957 43%
$4,741,484 $1,961,647 $2,779,837 41%
$0 $0 $0 0%
$1,421,001 $567,827 $853,174 40%
$256,310 $105,794 $150,516 41%
$101,600 $64,500 $37,100 63%
$505,000 $361,507 $143,493 2%
$0 $0 $0 0%

$0 $0 $0 0%

$0 $0 $0 0%

$0 $0 $0 0%

$4,000 $3,648 $352 91%

$0 $0 $0 0%

$492,246 $80,329 $411,917 16%
$0 $0 $0 0%

$197,342 $108,299 $89,043 55%
$0 $0 $0 0%
$7,718,983 $3,253,551 $4,465,433 42%
$345,000 $183,551 $161,449 53%
$345,000 $183,551 $161,449 53%
$0 $0 $0 0%
$15,808,058 $2,973,810 $12,834,248 19%
$15,808,058 $2,973,810  $12,834,248 19%
$49,541,273  $102,893,240 33%

All Funds Total $152,434,513




HUNTSVILLE INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF BUDGETED vs ACTUAL EXPENDITURE BY ORGANIZATION (GENERAL FUND)

February 28, 2026

Current Year Current Yr Percent
Organization Budget Expended Balance Expended
002 HUNTSVILLE HIGH SCHOOL $16,768,223 $8,040,393 $8,727,831 48%
008 TOPS HIGH SCHOOL $19,604,561 $0 $19,604,561 0%
042 MANCE PARK MIDDLE SCHOOL $9,381,100 $4,615,913 $4,765,187 49%
048 TOPS MIDDLE SCHOOL $15,996,584 $0 $15,996,584 0%
101 STEWART ELEMENTARY $4,079,025 $2,085,402 $1,993,624 51%
103 SAMUAL WALKER HOUSTON ELEMENTA $4,843,657 $2,216,538 $2,627,119 46%
104 SCOTT JOHNSON ELEMENTARY $6,257,175 $3,179,041 $3,078,134 51%
106 HUNTSVILLE ELEMENTARY $4,893,619 $2,446,574 $2,447,045 50%
108 TOPS ELEMENTARY $6,000,093 $0 $6,000,093 0%
699 SUMMER SCHOOL $412,100 $576 $411,524 0%
701 SUPERINTENDENT $517,971 $267,377 $250,594 52%
702 BOARD OF TRUSTEES $111,300 $61,114 $50,186 55%
703 TAX COSTS $1,233,000 $612,810 $620,190 50%
726 LEGAL $90,000 $22,960 $67,040 26%
732 TECHNOLOGY $1,949,931 $1,035,453 $914,478 53%
735 PEIMS $274,433 $137,458 $136,975 50%
740 DEPUTY SUPERINTENDENT $241,743 $114,382 $127,361 47%
741 HUMAN RESOURCES $752,514 $430,368 $322,146 57%
742 BUSINESS & FINANCE $744,910 $350,255 $394,655 47%
743 COMMUNICATIONS $242,463 $153,746 $88,717 63%
744 MEDIA $376,565 $133,499 $243,066 35%
745 ASST SUPERINTENDENT - OPERATIONS $261,367 $127,949 $133,418 49%
750 DATA PROCESSING $332,187 $218,837 $113,350 66%
801 ASST SUPERINTENDENT -T & L $370,113 $216,796 $153,317 59%
840 ACCOUNTABILITY & ASSESSMENTS $198,097 $113,101 $84,996 57%
842 MULTILINGUAL $123,167 $60,289 $62,878 49%
843 BILINGUAL/ESL $178,733 $68,719 $110,014 38%
844 ELEMENTARY EDUCATION $12,580 $7,304 $5,276 58%
845 SECONDARY EDUCATION $128,465 $61,787 $66,678 48%
849 DYSLEXIA/RTI/504 $287,495 $139,371 $148,124 48%
850 PROFESSIONAL LEARNING $136,788 $65,876 $70,912 48%
862 FEDERAL PROGRAMS $432,027 $241,011 $191,016 56%
874 SPECIAL EDUCATION $1,660,430 $952,591 $707,839 57%
875 ATHLETICS $649,898 $495,103 $154,795 76%
876 CAREER & TECHNICAL ED $193,907 $92,399 $101,508 48%
881 SUPPORT & LEARNING CENTER $68,160 $36,840 $31,320 54%
882 GIBBS BUILDING $43,060 $1,477 $41,583 3%
888 ATHLETIC FACILITY USE $25,000 $11,117 $13,883 44%
933 RISK & ENERGY MANAGEMENT $41,500 $12,365 $29,135 30%
935 GROUNDS MAINTENANCE $470,563 $141,895 $328,668 30%
936 CUSTODIAL $2,400,149 $1,100,228 $1,299,921 46%
937 TRANSPORTATION $4,869,415 $1,738,913 $3,130,502 36%
938 SECURITY & SAFETY $1,036,000 $409,320 $626,680 40%
939 OPERATIONS MAINTENANCE $3,578,018 $1,624,075 $1,953,943 45%
999 GENERAL ADMINISTRATION $3,074,075 $1,066,408 $2,007,667 35%
OPERATING TRANSFERS

Total General Fund $1 1 5,342,161 $34,907,630 $80,434,531 30%

Legal Fees: Month  Year to Date

Walsh Gallegos Trevino $0 $22,960
$0

Total $0 $22,960



HUNTSVILLE INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF BUDGETED vs ACTUAL REVENUE
February 28, 2026

Current Yr
Current Year Received To Percent
Revenue Description Budget Date Balance Received
General Fund
Tax Collections $32,432,295 $18,412,010 $14,020,285 57%
Investment Earnings $2,000,000 $1,637,874 $362,126 82%
Co-curricular/Enterprising Activities $200,000 $90,055 $109,945 45%
Other Miscellaneous $110,000 $93,965 $16,035 85%
Total Local Revenues $34,742,295 $20,233,904 $14,508,391 58%
Foundation School Program $76,349,003 $33,103,889 $43,245,114 43%
Teacher Retirement On-behalf $3,639,863 $1,729,794 $1,910,069 48%
Other State Revenues $0 $0 $0 0%
Total State Revenues $79,988,866 $34,833,683 $45,155,183 44%
Medicaid $400,000 ($61,614) $461,614 -15%
Federal Programs $211,000 $7,439 $203,561 4%
Total Federal Revenues $611,000 ($54,174) $665,174 -9%
TOTAL GENERAL FUND $115,342,161 $55,013,413  $60,328,748 48%
Debt Service Fund
Tax Collections $6,634,518 $3,757,105 $2,877,413 57%
Investment Earnings $123,440 $66,180 $57,260 54%
Other Sources $0 $0 $0 0%
Total Local Revenues $6,757,958 $3,823,286 $2,934,672 57%
Miscellaneous State Revenue $1,035,743 $1,007,314 $28,429 97%
Total State Revenues $1,035,743 $1,007,314 $28,429 97%

Food Service Fund

Investment Earnings $20,000 $17,626 $2,374 88%
Co-curricular/Enterprising Activities $300,000 $63,807 $236,193 21%
Other Miscellaneous $25,000 $16,028 $8,972 64%
Total Local Revenues $345,000 $97,461 $247,539 28%
Miscellaneous State Revenue $15,000 (30) $15,000 0%
Total State Revenues $15,000 (30) $15,000 0%
Federal Programs $3,750,000 $1,686,775 $2,063,225 45%
Total Federal Revenues $3,750,000 $1,686,775 $2,063,225 45%
TOTAL FOOD SERVICE FUND $4,110,000 $1,784,236 $2,325,764 43%
Special Revenue Funds
Other Miscellaneous $175,810 $151,992 $23,818 86%
Total Local Revenues $175,810 $151,992 $23,818 86%
Miscellaneous State Revenue $2,521,042 $595,856 $1,925,186 24%
Teacher Retirement On-behalf $0 $0 $0 0%
Total State Revenues $2,521,042 $595,856 $1,925,186 24%
Federal Programs $5,022,131 $1,243,151 $3,778,980 25%
Total Federal Revenues $5,022,131 $1,243,151 $3,778,980 25%
TOTAL SPECIAL REVENUE FUND $7,718,983 $1,990,999 $5,727,984 26%
Workers Compensation Fund
Investment Earnings $25,000 $4,830 $20,170 19%
Other Miscellaneous $320,000 $5,218 $314,782 2%
Total Local Revenues $345,000 $10,048 $334,952 3%
TOTAL WORKERS COMP FUND $345,000 $10,048 $334,952 3%
Capital Projects Fund
Investment Earnings $0 $189,095 ($189,095) 0%
Teacher Retirement On-behalf $0 $0 $0 0%
Other Miscellaneous $0 $0 $0 0%
Other Sources $0 $0 $0 0%
Total Local Revenues 30 $189,095 ($189,095) 0%
TOTAL CAPITAL PROJECTS FUND $0 $189,095 ($189,095) 0%

All Funds Total $135,309,845 $63,818,391  $71,491,454 47%




AGENDA
ITEM

GOAL: 4
OBIJECTIVE: 4A

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON:

ATTACHMENTS:

Consider Board approval of Budget Amendment #3

Budget Amendment #3 represents transfers requested by
campuses and departments to include adding additional
interest earnings revenue of $1,000,000, reduction of state
revenue due to the TOPS Elementary closure of $500,000
and the reduction of Medicaid revenue of $200,000.

Expenditure additions include $100,000 to pay for a property
value audit, $50,000 for additional technology equipment,
$50,000 for additional SPED contracted services, $60,000 for
additional maintenance projects, $40,000 for additional
Dyslexia required expenditures mostly for reading
academies, and CTE cross function for professional
development.

The administration recommends Board approval of
Budget Amendment #3 as summarized in the enclosed
budget review.

Paul D. Brown

Budget Review



HUNTSVILLE INDEPENDENT SCHOOL DISTRICT

2025-2026 Budget Review

Budget Amendment #3

November March Proposed
General Fund 2025-2026 Amended Proposed Amended
Adopted Budget Budget Amendments Budget
Revenues by Major Object
5700 Local & Intermediate Sources $34,742,295 $34,742,295 $1,000,000 $35,742,295
5800 State Program Revenues $79,988,866 $79,988,866 ($500,000) $79,488,866
5900 Federal Program Revenues $611,000 $611,000 ($200,000) $411,000
7900 Other Resources $0
Total Revenue $115,342,161  $115,342,161 $300,000 $115,642,161
Expenditures by Function
11 Instruction $79,433,600 $79,394,600 $86,000 $79,480,600.00
12 Instructional Resources & Media $673,275 $673,275 $673,275.00
13 Curriculum & Instructional Staff Dev $1,490,639 $1,509,791 $2,059 $1,511,850.00
21 Instructional Leadership $2,200,167 $2,195,389 $1,941  $2,197,330.00
23 School Leadership $4,387,535 $4,387,535 $4,387,535.00
31 Guidance, Counseling & Evaluation Svcs $1,915,057 $1,941,057 $1,941,057.00
33 Health Services $665,120 $665,120 $665,120.00
34 Student Transportation $4,999,075 $4,999,075 $4,999,075.00
35 Food Services $0 $0 $0.00
36 Extracurricular Activities $2,119,270 $2,117,896 $2,117,896.00
41 General Administration $3,674,633 $3,674,633 $100,000 $3,774,633.00
51 Facilities Maintenance & Operations $9,050,810 $9,050,810 $60,000 $9,110,810.00
52 Security & Monitoring Services $1,144,553 $1,144,553 $1,144,553.00
53 Data Processing Services $2,443,654 $2,443,654 $50,000 $2,493,654.00
61 Community Services $1,828 $1,828 $1,828.00
71 Debt Service $192,945 $192,945 $192,945.00
81 Facilities Acquisition & Construction $0 $0 $0.00
93 Shared Services $0 $0 $0.00
99 Other Intergovernmental Charges $950,000 $950,000 $950,000.00
Operating Transfers Out $0.00
Total Expenditures $115,342,161  $115,342,161 $300,000  $115,642,161
General Fund Revenues Over Expenditures $0 $0 $0 $0
. November March Proposed
Debt Service 2025-2026 Amended Proposed Amended
Adopted Budget Budget Amendments Budget
Revenues by Major Object
5700 Local & Intermediate Sources $6,757,958 $6,757,958 $6,757,958
5800  State Program Revenues $1,035,743 $1,035,743 $1,035,743
5900 Federal Program Revenues $0
7900  Other Resources $0
Total Revenue $7,793,701 $7,793,701 $0 $7,793,701
Expenditures by Function
71 Debt Service $7,793,701 $7,793,701 $7,793,701
Total Expenditures $7,793,701 $7,793,701 $0 $7,793,701
Debt Service Revenues Over Expenditures $0 $0 $0 $0
. November March Proposed
Food Service 2025-2026 Amended Proposed Amended
Adopted Budget Budget Amendments Budget
Revenues by Major Object
5700 Local & Intermediate Sources $345,000 $345,000 $345,000
5800  State Program Revenues $15,000 $15,000 $15,000
5900 Federal Program Revenues $3,750,000 $3,750,000 $3,750,000
7900  Other Resources $0
Total Revenue $4,110,000 $4,110,000 $0 $4,110,000
Expenditures by Function
35 Food Services $5,286,210 $5,286,210 $5,286,210
51 Facilities Maintenance & Operations $140,400 $140,400 $140,400
Total Expenditures $5,426,610 $5,426,610 $0 $5,426,610
Food Service Revenues Over Expenditures ($1,316,610) ($1,316,610) $0 ($1,316,610)




AGENDA

ITEM

GOAL: 1
OBJECTIVE: 1.1

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON(S):

Consider Board approval of the Expedited Waiver for
Staff Development for the 2026-2027 school year.

The District Administration is requesting to apply for
an expedited waiver to conduct additional staff
training for 2026-2027 school year.

This waiver allows the district to train staff on various
educational strategies designed to improve student
performance in lieu of student instruction during the
school year. The waiver provides for a maximum of
2,100 total waiver minutes to use for professional
development for districts that provide operational and
instructional minutes. Each district may choose how to
apply their approved Staff Development Minutes
Waiver. For instance, schools may choose to offer early
release, late start, all day staff development, or a
combination. However, the total waiver minutes for
staff development shall not exceed 2,100 minutes per
year.

Recommend for Board Approval on Staff Development
Waiver for School Year 2026-2027.

Joshua Campbell
Amy Turner



Printed: 3/19/2026 Page 1 of 1

TEA' Waivers

Texas Education Agency

[ 2025-2026 Application for Staff Development Minutes Waiver Waiver ID: 88268 ]

Application Information

Category: Expedited Creator: Amy Turner, District Editor Status: Draft

Creation Date: 3/19/2026 Approving Superintendent: Assigned To: Amy Turner
LEA Contact LEA Information

Full Name: Amy Turner LEA: HUNTSVILLE ISD (236902)

Phone: (936) 435-6300 Address: 441 FM 2821 E, HUNTSVILLE, TX 77320-9298
Email: aturner@huntsville-isd.org Phone: (936) 435-6300 Ext: 6306

Date of LEA Board of Trustees Approval

Date:

Information

Pursuant to Texas Education Code (TEC) §25.081 this waiver allows the district or charter school to train staff on various educational strategies designed to improve
student performance in lieu of a maximum of:

¢ 2,100 minutes of student instruction for districts and charter schools that provide operational and instructional minutes; or

¢ 5 days of student instruction for charter schools that provide 180 days of operation

Requested Years

2026-2027 5 day week calendar type

LEA Attachments (0)

There are no LEA attachments.

© 2026 Texas Education Agency (TEA). All rights reserved.
waivers 2.26.14.0



AGENDA
ITEM

GOAL: 4
OBJECTIVE: 4a

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON (S):

Consider Board of Trustee approval to participate in the Seamless
Summer Option (SSO) Program.

The 2026 Seamless Summer Option (SSO) will operate from
June 1, 2026 to July 31, 2026.

The SSO combines features of the National School Lunch Program
(NSLP), the School Breakfast Program (SBP) and the SFSP regulations.
The SSO reduces paperwork and the administration burden that is
normally associated with operating three different programs.

The objective of the SSO Program is to provide free nutritious meals to
all children in our school district during the summer months when
schools are generally closed. Our children need nutritious meals to
learn, grow, and thrive—even when school is out. Summer sites play a
valuable role by offering nutritious meals to children and teens ages 18
and younger and enrolled students with disabilities up to 21 years old.

Children between the ages of 1 and 18 years old may participate in the
program. Meals provided through this program are reported to TDA for
reimbursement. USDA commodities may be used in the preparation of
these meals.

The summer program will be located at Huntsville Elementary, Mance
Park Middle School, Huntsville High School, and the Green Hornet route
will be Martin Luther King Center (Boys and Girls Club), Eastham-
Thomason Park , Huntsville Public Library, Cogan’s Grove, University
Heights and Riverside Baptist.

The program will run concurrently with summer school. Breakfast will be
served from 7:30 a.m. to 8:30 a.m. and lunch will be served from 11:30
a.m. to 12:30 p.m. Information about the program will be posted and
advertised on the May menus and in the local media.

The SSO is part of the contract with Sodexo.

The administration recommends approval of the Summer
Seamless Option Program for the Summer of 2026.

Mr. Paul Trevino



AGENDA

ITEM

GOAL: 4
OBJECTIVE: 4A

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON(S):

Consider Board Approval of Thompson & Horton LLP as
legal services vendor.

The Board of Trustees is asked to consider approval of
Thompson & Horton LLP as a legal services vendor.
Approval will allow the District to utilize the firm’s legal
expertise to provide counsel and representation as needed
in support of District operations, governance, and
compliance with state and federal requirements.

The administration recommends the approval of
Thompson and Horton LLP as a legal services vendor to
Huntsville ISD.

L. Scott Sheppard, Ed.D.
Angela Ligon


https://meetings.boardbook.org/Meeting/AgendaItemEdit/17654430?agendaID=736485&ReturnToAgendaID=736485&returnUrl=%2FMeeting%2FAgenda%2F725182%3FreturnUrl%3D%252FMeeting
https://meetings.boardbook.org/Meeting/AgendaItemEdit/17654430?agendaID=736485&ReturnToAgendaID=736485&returnUrl=%2FMeeting%2FAgenda%2F725182%3FreturnUrl%3D%252FMeeting

AGENDA

ITEM

GOAL: Maintain standards for technology, and upgrade current technology and

infrastructure.

OBJECTIVE:  Operate and secure Huntsville ISD’s network.

SUBIJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON(S):

Consider Board approval for the purchase of new switches,
WAPs, UPS, and licensing to support HISD campuses.

State law requires an approved method for acquisition of
goods or services totaling $50,000 or more for a 12-month
period.

Technology solicited competitive bids to replace a subsection
of the district’s aging network switches, wireless access points
(WAPs), and uninterruptible power supplies (UPS), as well as
to procure the required licensing for the next five years. This
project will be funded through USAC (E-rate) at an 85%
discount for eligible items.

The total project cost is $891,131.92, of which $34,333.45 is
classified as non—E-rate-eligible. Huntsville ISD is therefore
responsible for 15% of the E-rate-eligible amount of
$856,798.47, which totals $128,519.77, plus the $34,333.45 in
non-eligible expenses. This results in a total district cost of
approximately $162,853.22 of budgeted funds. Based on the
approved bid evaluation process, the contract has been
awarded to Netsync Network Solutions.

Administration recommends the Huntsville Independent
School District Board of Trustees approve for the district to
purchase 18 new switches with licensing, 190 new Wireless
Access Points with licensing, 62 new UPS’, stacking cables and
a total of 878 various licensing renewals for existing hardware
throughout the District.

Executive Director of Technology, Maron P Samuel
Technology Director, Jason Bright



N ETSYN c QU OT E Quote #: AAAQ478138

Date: 01/15/2026
2500 West L South, Ste.
ost0 P Ren S AAAQ478138 :
Houston, TX 77027 USA Option 3 Valid for: 30 Days
713.218.5000 . . .
9300M with 1-yr License & Lead Acid UPS
Customer Inside Sales Account Manager
Huntsville ISD Kristan Crawford Lindie Lamar
jbright@huntsville-isd.org KCrawford@netsync.com llamar@netsync.com
281.532.5077

Please send purchase order to: PO@netsync.com

Stewart Elementary School Sub Total 111,827.46
Network Switches and Licenses

1.0 C9300L-48P-4X-M C9300L 48-port PoE, 4x10G Uplink, 715wac PS, w/MERAKI 12 3,534.98 42,419.76

1.1.0 MA-PWR-CORD-US-FR Meraki AC Power Cord (US Plug) 12 0.00 0.00

2.0 STACK-T3A-1M-M C9300L 1M Type 3A Stacking Cable used with KIT2, 3 87.91 263.73
wW/MERAKI

3.0 STACK-T3A-50CM-M C9300L 50CM Type 3A Stacking Cable used with KIT2, 8 46.39 371.12
wW/MERAKI

4.0 LIC-C9300-48E-1Y Meraki Enterprise License for C9300-M 48-port, 1 year 12 494.96

Wieless AP and License

5.0 CW91761-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 44 933.42 41,070.48
6 0 ............. |_|C_EN-|-_5YR .................... Merak,MREnterp ns e|_ ,Cense5YR ................................................... 44 .................. 27095 ............... 1192180
70 ............. |_|C_EN-|-_5YR .................... Merak,MREmerpnseL,cense5YR9 .................. 27095 ................. 243855
............. UPS

8.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42

1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
90 ............. SMT1500RM2UCNC ........ APCSmart-UPSL|ne|nteract|ve1500VARackm0unt 2U2 ............... 104304 ................. 208608
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
.............................................................. office, network infrastructure and IDF/MDF closets e
Mance Park Middle School Sub Total 177,374.03
Network Switches and Licenses

10.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 2 10,660.50 21,321.00
1010 ........ Cg5oo_DNx_E_4gy_5Y ..... 09500 ESS Software subscr|pt|on48p 25GF|ber5Yr|_,02 ............... 461995 ................. 923990

102 0 ........ CgK_pWR_650WAC_R ...... 650WAC Conﬂg4power Supp|yfrontto baCKCOOHng2 ...................... 000 ........................ 000

1030 ........ CQ5OO-SPS_NONE ........... NoSecondarypowerSupp|ySe|ected2 ...................... 000 ........................ 000

1040 ........ CgK_F1SSD_B|_ANK ........ C,scop|uggab|eSSDstorage2 ...................... 000 ........................ 000

1050 ........ CQK_PWR_CS_BLANK ...... Cata|y5t9500powersupp|yb|ankcover2 ...................... 000 ........................ 000

106 0 ........ Cg K_T1 FANTRAY ........... Cata|yst9500-|-y p e 4 . fromtObaCkCOO“ ngF an .................................... 4 ...................... 000 ........................ 000

1070 ........ 39500UK91715 ............... CAT9300/9400/9500/9600UNNERSAL2 ...................... 000 ........................ 000

1080 ........ CQSOO_SSDNONE ........... NOSSDcardse|eCted2 ...................... OOO ........................ 000

1090 ........ NETWORK_prL|C ........ T PIug-n-PIa y G dev|ce2 ...................... 000 ........................ 000
deployment

10100 ...... SVS_DNXS_CATSUBEMSoﬂwaresupport mc|udedmcata|yst Soﬂwaresubscnphonz ...................... 000 ........................ 000

10110 ...... SVS_DNXD-CATHWEMPrOdUCt Suppomnduded,nCatawstsoﬂware Subscnpt,onz ...................... 000 ........................ 000

10120 ...... CABgK12A-NA ................ Power Cord125VAc13AN EMA5_1 5p|ugN0,-th Amencaz ...................... OOO ........................ 000

10130 ...... 09500_NW_E ..................... 09500Network3tackEssent,a|s2 ...................... 000 ........................ 000

10140 ...... 09500_RF|D ...................... R|:|DSe|eCted2 ...................... 000 ........................ 000
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N ETSYN c QU OT E Quote #: AAAQ478137

P uth, e. AA A |7 I 7

Houston, TX 77027 USA Option 2 Valid for: 30 Days
713.218.5000 9300M with 5-yr License & Lithium UPS

Customer Inside Sales Account Manager
Huntsville ISD Kristan Crawford Lindie Lamar
jbright@huntsville-isd.org KCrawford@netsync.com llamar@netsync.com

281.532.5077
Please send purchase order to: PO@netsync.com

I S S [ (T [T

Stewart Elementary School Sub Total 128,614.84
Network Switches and Licenses

-
o

Mance Park Middle School Sub Total 183,769.35
Network Switches and Licenses
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Quote #: AAAQ4T78137
N ETSYNC QU OTE - 01/15/2026

Date.
2 West LOOP S Uth’ Ste. AAA 4; 8 |3;
500 e o] Q

410/510 .

Houston, TX 77027 USA Valid for: 30 Days
713.218.5000

S I [T T

Huntsville High School Sub Total 274,616.62

Network Switches and Licenses

2/5
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N ETSYN c QU OT E Quote #: AAAQ478137

P uth, e. AA A : |7E I 37

Houston, TX 77027 USA Valid for: 30 Days
713.218.5000

T S R [ (=T T

HS Stadium Annex Sub Total 36,690.47
Network Switches and Licenses

Huntsville Elementary School Sub Total 40,965.79
Network Switches and Licenses

Sam Houston Elementary School Sub Total 35,193.41
Network Switches and Licenses

Scott Johnson Elementary Sub Total 58,345.75

3/5
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N ETSYN c QU OT E Quote #: AAAQ478137

P uth, e. AA A |7 I 7

Houston, TX 77027 USA
713.218.5000

Valid for: 30 Days

T R S T [ e

Huntsville DAEP Westmoreland Sub Total 6,584.69
Network Switches and Licenses

The new Learning Center
Network Switches and Licenses

Huntsville Maintenance Dept Sub Total 3,175.56
Network Switches and Licenses

4/5
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N ETSYN c QU OT E Quote #: AAAQ478137

Date: 01/15/2026
2500 West Loop South, Ste.
410/510 P ot AAAQ478137 :
Houston, TX 77027 USA Valid for: 30 Days
713.218.5000

N e T [
510  LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88

Sub Total 32,607.10

90 79

:

3 g

*This quote does not include professional services.

***This quote, AAAQ478137 must be purchased in conjunction with Netsync
Professional Services quote, AAAQ477952-02. Please refer to Statement of Work —
Opp. ID 340008557 — 340008557-001-01.***

Notes: 340008557-340008557-005 Total 849.234.70
-01 Tax/Vat 0.00
9300M w/5YR and Lithium UPS Shipping 0.00

Grand Total USD 849.234.70
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Huntsville FY2026 Cost Comparison Spreadsheet

New Switches Qty Advanced 5-year | Advanced 1-year |ISYS Solutions
9300M 12 $54,143.40 $94,620.60
License $21,685.68 $6,884.64 $22,209.72
Installation (BMIC) $3,300.00
Sub Total $79,129.08 $6,884.64 $116,830.32
C9500-48Y4C-E 6 $80,632.02 $90,143.34
C9500-DNX-E-48Y-5Y $21,031.92 $46,411.44
Installation $2,250.00 $8,100.00
Fees
Sub Total $103,913.94 $144,654.78
Total $183,043.02 $261,485.10
1
New - MR56/CW91661-MR 190 $223,567.30 $217,882.50
Licences 5 year 190 $59,675.20 $54,340.00
Installation $23,750.00 $17,100.00
Total $306,992.50 0 $289,322.50
e
New UPS Lead Acid Lead Acid
1U 750 1 $1,201.32 $636.86
1500 24 $59,694.00 $21,296.64
2200 37 $105,410.04 $47,952.74
Installation $10,850.00 $15,600.00
Fees $18,856.76
Total $177,155.36 0 $104,343.00
-]
New Cabling
50cm 8 $448.80 $634.40
1im 3 $368.64 $513.60
Total $817.44 0 $1,148.00
e
MIBs Firewall
FC-10-0400F-464-02-36 3
T
Licences - Existing Switch 166/154 $184,590.76
Cost per unit $1,111.99

$156,725.92
$314.08

$142,714.00
$286.00

Licences - Existing WAPS 499/518
Cost per unit






Micro Integration fi Netsync 5-year | Netsync 1-year | Paragon Micro 1 |’aragon Micro5Y

$63,982.49 $42,419.76 $55,200.00
$23,384.97 $18,708.72 $5,939.52 $10,080.00 $27,600.00
$1,800.00 $12,459.55
$89,167.46 $73,588.03 $5,939.52 $10,080.00 $82,800.00
$83,068.69 $63,963.00 $69,000.00
$6,068.20 $27,719.70 $34,500.00
$3,000.00 $12,459.55
$92,136.89 $104,142.25 0 $103,500.00
$181,304.35 $177,730.28 $186,300.00
$230,323.32 $177,349.80 $90,250.00
$64,349.87 $51,480.50 $47,500.00
$11,400.00 $12,459.55
$306,073.19 $241,289.85 0 0 $137,750.00
Lead Acid Lithium Syr Lead Acid Lead Acid
$1,023.75 $1,223.63 $884.36 $550.00
$32,713.20 $40,069.70 $22,946.88 $25,200.00
$67,417.60 $82,965.12 $56,708.48 $51,800.00
$9,275.00 $12,459.55 $12,459.55
$110,429.55 $136,718.00 $92,999.27 (] $77,550.00

$753.83 $371.12
$1,098.90 $263.73 $2,070.00
$1,852.73 $634.85 0 0 $2,070.00

$37,000.00
$199,096.09 $159,281.92
$1,199.37 $1,034.30
$169,003.07 $135,204.05
$326.26 $270.95



$850,858.95



| VeeMost CDW-G
$50,517.72 $58,443.60
$21,178.92 $20,786.64
$8,850.31 $16,700.25
$80,546.95 $95,930.49
$75,232.56 $73,838.82
$9,169.26 $5,393.94
$8,850.31 $16,700.25
$93,252.13 $95,933.01
$173,799.08 $191,863.50
$200,765.40 $229,349.00
$58,280.60 $57,199.50
$8,850.31 $16,700.25
$267,896.31 $303,248.75
Lead Acid Lead Acid
$620.79 $958.93
$22,760.88 $30,975.84
$60,288.17 $83,761.71
$8,850.31 $16,700.25
$92,520.15  $132,396.73
$680.42 $670.02
$1,146.50 $960.20
$1,826.92 $1,630.22
$756.64
$180,278.66 $176,995.67
$1,086.02 $1,149.32
$153,063.26 $150,223.95
$295.49 $301.05






Title Description Qty

New 9300 STE C9300L 48-port PoE, 4x10G Uplink, 71 12
STE Meraki Enterprise License for C93 12

12

New 9500 MPMS Catalyst 9500 48-port x 1/10/25G and - 2
MPMS C9500 Ess software subscription, 48P 2

HHS Catalyst 9500 48-port x 1/10/25G and . 4

HHS C9500 Ess software subscription, 48P 4

6

NEW AP's STE Cisco Wireless 91761(W7,3 radio,3 bar 44
Meraki MR Enterprise License, 5Y 44

MPMS Cisco Wireless 91761(W7,3 radio,3 bar 73

Meraki MR Enterprise License, 5Y 73

HHS Cisco Wireless 91761(W7,3 radio,3 bar 73

Meraki MR Enterprise License, 5Y 73

190

Existing AP STE Meraki MR Enterprise License, 5Y 9
Licences MPMS Meraki MR Enterprise License, 5Y 60
HHS Meraki MR Enterprise License, 5Y 120

HHS/Stadium Meraki MR Enterprise License, 5Y 68

HES Meraki MR Enterprise License, 5Y 56

SHE Meraki MR Enterprise License, 5Y 52

SJE Meraki MR Enterprise License, 5Y 75

DAEP Meraki MR Enterprise License, 5Y 6

SLC Meraki MR Enterprise License, 5Y 53

499

Existing Switch  MPMS Meraki MS250-48FP Enterprise Licenst 30
Licences HHS Meraki MS250-48FP Enterprise Licenst 52
HHS/Stadium Meraki MS130-CMPT Enterprise Licens 1

151 HHS/Stadium Meraki MS250-48FP Enterprise Licenst 15

1 HHS/Stadium Meraki MS225-24P Enterprise License 1

2 HHS/Stadium Meraki MS225-48FP Enterprise Licenst 1

HES Meraki MS250-48FP Enterprise Licenst 12

SHE Meraki MS250-48FP Enterprise Licenst 11

SJE Meraki MS250-48FP Enterprise Licenst 18

DAEP Meraki MS250-48FP Enterprise Licenst 3

SLC Meraki MS250-48FP Enterprise Licenst 10

154

NEW UPS STE SMTL1500RM3UCNC - UPS - 3U - line-i 2
STE SMTL2200RM2UCNC - UPS - 2U - line-i 3

MPMS SMTL1500RM3UCNC - UPS - 3U - line-i 4

MPMS SMTL2200RM2UCNC - UPS - 2U - line-i 4



Cables

22 HHS
31 HHS

SMTL1500RM3UCNC - UPS - 3U - line-|
SMTL2200RM2UCNC - UPS - 2U - line-i

1 HHS/Stadium APC Smart-UPS, Line Interactive, 750V

HES
HES
SHE
SHE
SJE
SJE
DAEP
SLC
SLC

STE
STE

2 AUX
5 AUX
19 Trans
10 Trans
HAB
HAB
Maint
Maint
Tech
Tech

STE

STE

SMTL1500RM3UCNC - UPS - 3U - line-i
SMTL2200RM2UCNC - UPS - 2U - line-|
SMTL1500RM3UCNC - UPS - 3U - line-i
SMTL2200RM2UCNC - UPS - 2U - line-i
SMTL1500RM3UCNC - UPS - 3U - line-i
SMTL2200RM2UCNC - UPS - 2U - line-i
SMTL1500RM3UCNC - UPS - 3U - line-i
SMTL1500RM3UCNC - UPS - 3U - line-i
SMTL2200RM2UCNC - UPS - 2U - line-i

C9300L 1M Type 3A Stacking Cable us:
C9300L 50CM Type 3A Stacking Cable

SMTL1500RM3UCNC - UPS - 3U
SMTL2200RM2UCNC - UPS - 2U - line-|

Meraki MR Enterprise License, 5Y
Meraki MS250-48FP Enterprise Licenst

Meraki MR Enterprise License, 5Y
Meraki MS250-48FP Enterprise Licenst

Meraki MR Enterprise License, 5Y
Meraki MS250-48FP Enterprise Licenst
Meraki MR Enterprise License, 5Y
Meraki MS250-48FP Enterprise Licenst

Meraki Enterprise License for C9300-V

Meraki Enterprise License for C9300-V
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Part #
C9300L-48P-4X-M
LIC-C9300-48E-5Y

C9500-48Y4C-EDU
C9500-DNX-E-48Y-5Y
C9500-48Y4C-EDU
C9500-DNX-E-48Y-5Y

CW9176I-RTG
LIC-ENT-5YR
CW9176I-RTG
LIC-ENT-5YR
CW9176I-RTG
LIC-ENT-5YR

LIC-ENT-5YR
LIC-ENT-5YR
LIC-ENT-5YR
LIC-ENT-5YR
LIC-ENT-5YR
LIC-ENT-5YR
LIC-ENT-5YR
LIC-ENT-5YR
LIC-ENT-5YR

LIC-MS250-48FP-5YR
LIC-MS250-48FP-5YR
LIC-MS130-CMPT-5Y
LIC-MS250-48FP-5YR
LIC-MS225-24P-5YR

LIC-MS225-48FP-5YR
LIC-MS250-48FP-5YR
LIC-MS250-48FP-5YR
LIC-MS250-48FP-5YR
LIC-MS250-48FP-5YR
LIC-MS250-48FP-5YR

SMTL1500RM3UCNC
SMTL2200RM2UCNC
SMTL1500RM3UCNC
SMTL2200RM2UCNC

Sub Total

$42,419.76
$18,708.72

$21,321.00

$9,239.90
$42,642.00
$18,479.80

$41,070.48
$11,921.80
$68,139.66
$19,779.35
$68,139.66
$19,779.35

$2,438.55
$16,257.00
$32,514.00
$18,424.60
$15,173.20
$14,089.40
$20,321.25

$1,625.70
$14,360.35

$31,376.40
$54,385.76
$89.95
$15,688.20
$485.19
$778.90
$12,550.56
$18,825.84
$3,137.64
$10,458.80
$11,504.68

$3,642.70

$7,285.40

Total by Category

$61,128.48

$91,682.70

$228,830.30

$135,204.05

$159,281.92

$106,382.76
$152,811.18



SMTL1500RM3UCNC
SMTL2200RM2UCNC
SMTL750RM2UCNC

SMTL1500RM3UCNC
SMTL2200RM2UCNC
SMTL1500RM3UCNC
SMTL2200RM2UCNC
SMTL1500RM3UCNC
SMTL2200RM2UCNC
SMTL1500RM3UCNC
SMTL1500RM3UCNC
SMTL2200RM2UCNC

STACK-T3A-1M-M

SMTL1500RM3UCNC
SMTL2200RM2UCNC
LIC-ENT-5YR
LIC-MS250-48FP-5YR
LIC-ENT-5YR
LIC-MS250-48FP-5YR
LIC-ENT-5YR
LIC-MS250-48FP-5YR
LIC-ENT-5YR
LIC-MS250-48FP-5YR

LIC-C9300-48E-1Y

Installation

LIC-C9300-48E-1Y

$12,749.45

$1,223.63
$5,464.05

$1,821.35

$3,642.70

$1,821.35
$3,642.70

$263.73
$371.12

$124,258.45 IGB2I060ME  $124,258.45

$634.85
$801,020.75

IRSHBIONE Do not Buy

$3,642.70
$12,963.30

$2,091.76

$2,091.76

$2,091.76

$4,183.52
$32,212.85
5,939.52
$51,958.80

5,939.52

$1,223.63
$40,069.70

$16,606.00 New UPS
$5,148.05 Existing MR
$10,458.80 Existing MS

$48,213.95 [II$848)284170| District Funded

$51,958.80

$833,233.60

$21,276.55



N ETSYN c QU OTE Quote #: AAAQ477952-02

2500 West Loop South, Ste. Date: 01/16/2026

410/510 AAAQ477952-02 :
Houston, TX 77027 USA Valid for: 30 Days
713.218.5000 Statement of Work — Opp. ID 340008557 — 340008557-001-01

Customer Inside Sales Account Manager
Huntsville ISD Kristan Crawford Lindie Lamar
jbright@huntsville-isd.org KCrawford@netsync.com llamar@netsync.com

281.532.5077

Please send purchase order to: PO@netsync.com

Description Qty
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N ETSYN c QU OT E Quote #: AAAQ477952-02
Date: 01/16/2026
i?g?s\;\(l)est Loop South, Ste. AAAQA77952-02 :
Houston, TX 77027 USA Valid for: 30 Days
713.218.5000
*This quote is for professional services ONLY. Hardware is not included.
*** This quote, AAAQ477952-02 must be purchased with, AAAQ478129, AAAQ478137,
AAAQ478138, or AAAQ478140.
Notes: 340008557-340008557-001 Total 51,958.80
-01 Tax/Vat 0.00
PSE Only Shipping 0.00
Grand Total USD 51,958.80

2/2
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NETSYNC

RFP Number: 260006904

Due January 20, 2026 @ 10:00am CT

Submitted To:
Huntsville Independent School District
Region 12 portal

https://erate.esc12.net

Submitted By:

Netsync Network Solutions
Account Manager: Lindie Lamar
2500 West Loop South, Ste. 410
Houston, TX 77027

Phone: 346.702.8918

Email: lamar@netsync.com

E-COPY

This proposal contains confidential information provided by Netsync
Network Solutions and is intended solely for the listed recipient. The
recipient agrees to maintain this information in confidence and will not
reproduce or otherwise disclose this information to anyone outside the group
directly responsible for evaluation of this document.
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Huntsville Independent School District
RFP 260006904 — Huntsville ISD

FCC Form 470 Application No. 260006904

1. Company Overview

About Netsync Network Solutions

Founded in 2002, Netsync is a minority-owned business (MBE) and women-
owned small business (WOSB) value-added reseller (VAR) specializing in
technology solutions. We originated as a team of select senior technical
consultants and built our business primarily through relationships and referrals, a
true testament to the quality technology services Netsync provides. An end-to-
end IT solutions consulting company, Netsync is based in Houston, TX, with
offices across the US. Netsync uses a true business consultative approach to determine clients’
requirements and architects innovative and synergistic IT solutions to meet clients’ needs. Our highly
skilled and seasoned engineering team is available 24 hours a day, 7 days a week, 365 days a year.

. Cloud
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()
\ , Customer Experience

e
Enterprise Networking Q Professional Services

Internet of Things
@ Security
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b
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Optical/WAN ﬂa Service Providers

s

=
w Data Center

Netsync Services

Netsync helps public and private organizations implement complex IT strategies and build on advanced
technology solutions to achieve desired business outcomes. Our team of solution experts brings tangible
business value through our progressive Design, Build, Deliver, and Manage services methodology. Each
part of our clients’ infrastructure is architected, implemented, and supported to provide the best

business value from their infrastructure.
> > > Ex.é
y Y
Deliver Manage

Design

Netsync Partners

As a Cisco Gold Integrator, Master Collaboration, Master Networking, Master Security, Master Service
Provider, and Customer Experience (CX) Partner; an HP Amplify Power Services Partner; a Dell Gold
Partner; and an Intel Platinum Partner; with certifications and specializations from the industry’s best
manufacturers, Netsync has built its reputation serving the public sector/SLED market. We have
extensive experience deploying complex IT solutions for K-12 and higher education institutions,
municipalities, and government agencies. Netsync also completes enterprise and SMB large-scale
implementations for corporate clients across industries, including energy, financial services, healthcare,
manufacturing, retail and service providers.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
Opp. ID 340008557 1-1



NETSYNC

Huntsville Independent School District
RFP 260006904 — Huntsville ISD

FCC Form 470 Application No. 260006904

Netsync Offices

Texas California
Houston (HQ) Dallas Warehouse Long Beach
Houston Warehouse McAllen Riverside

San Antonio
San Antonio Warehouse

Austin
Dallas

Florida

Tampa

Georgia
Alpharetta

Texas Department of Information Resources (DIR) Contract Information

Netsync is currently a prime vendor of the Texas Department of Information
Resources (DIR), which provides statewide leadership and oversight for
management of government information and communications technology.
Netsync has been awarded and currently holds master contracts with DIR.
DIR contracts extend beyond Texas and offer cooperative access to Texas
DIR contracts.

Prime Contracts

Cloud Services

Data Storage and Communications, Networking, and Related Services
Deliverables-Based Information Technology Services (DBITS)

End-User IT Outsourcing (Managed Services) for Information Technology
Security (ITS) Hardware, Software, and Related Services

Technology-Based Recording Equipment, Software, Conferencing Products,
and Related Services

The Interlocal Purchasing System (TIPS)

Technology Solutions Products and Services 230105

Networking Equipment, Software, and Services 21050301

Authorized Reseller Contracts

Anixter Cisco Systems Graybar Microsoft

DIR-TSO-4247 DIR-TSO-4167 DIR-TSO-4359 DIR-CPO-4471

Brother Int’l. Dell HP Enterprise NetApp

DIR-CPO-4410 DIR-TSO-3763 DIR-TSO-4160 DIR-TSO-4286
DIR-CPO-4432

Carahsoft EMC HP Inc.

DIR-TSO-4288 DIR-TSO-4299 DIR-TSO-4159 OKI Data

DIR-TSO-3926 DIR-CPO-4413

DIR-CPO-4444 Epson Lenovo

DIR-TSO-4356 DIR-CPO-5101 DIR-CP0O-4839

Opp. ID 340008557

Do Not Copy or Distribute.

Dept. of Information Resources

DIR-CPO-5184
DIR-CPO-5391
DIR-CPO-5010
DIR-CPO-5025
DIR-CPO-4866
DIR-CPO-5122

Pure Storage
DIR-TSO-4331

TD Synnex Corporation
DIR-TSO-4383
DIR-CPO-4458

Property of Netsync Network Solutions. Confidential and Proprietary Information.

1-2



Huntsville Independent School District
RFP 260006904 — Huntsville ISD
FCC Form 470 Application No. 260006904

Additional Contract Information

Prime Solutions for Enterprise-Wide Procurement (SEWP) Contract

Netsync
NNG15SC76B

Prime General Services Administration (GSA) Contract
Netsync

47QTCA19D00KL G S A
P\

Authorized Reseller - GSA Confracts

Hanwah Techwin America NetApp/Immix Group Promark Technology

GS-07F-0200W GS-35F-0511T GS-35F-303DA

TD Synnex Corporation Tech Data Westcon Comstor Americas

47QTCA19DOOMM GS-35F-0349S (TD Synnex Corporation)

GS-35F-0563U

State of California Multiple Award Schedules — Prime Contracts

State of California (/
CMAS 3-19-70-3677A NASPO CM AS &:)
CMAS 3-19-70-3677B . N/
CMIAS 3-20.70-3677C ValuePoint -

CALIFORNIA MULTIPLE
AWARD SCHEDULES

Authorized Reseller — Additional Contracts

Carahsoft Cisco Systems HP Inc.

The Quilt — MSA05022106F Florida NVP #AR233 (14-19) California NVP #MNNVP-133
California NVP #AR2472 7-17-70-40-05 Palm Beach County 7-15-70-34-001

Cisco Systems Cisco Systems NetApp/Immix Group
California NVP #AR233 (14-19) Florida NVP #AR233 (14-19) Missouri NVP #MNWNC-121

Cisco Systems Volusia County Schools

Florida NVP #AR233 (14-19)

International Organization for Standardization (ISO)/International
Electrotechnical Commission (IEC) Certifications

1SO/IEC /IR | ISO/IEC

Iso 9001 2015 Iso 14001 2015 Iso zoooo 1 2018 Iso 20243 2018 Iso 27001:2013
Certified Certified Certified Certified Certified
NETSYNC NETSYNC NETSYNC NETSYNC NS | NETSYNC

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
Opp. ID 340008557 1-3



Huntsville Independent School District
RFP 260006904 — Huntsville ISD

FCC Form 470 Application No. 260006904

National Minority Supplier Development Council (NMSDC) Certification
r

THIS CERTIFIES THAT -.
A

Netsync Network SOlUtions, Inc. National Minority Supplier

Development Council

*Nationally certified by the: HOUSTON MINORITY SUPPLIER DEVELOPMENT COUNCIL

“NAICS Code(s): 541519; 541512: 517911: 334111: 334118: 334290: 423430; 423440; 334210: 334220

* Description of their product/services as defined by the North American Industry Classification System (NAICS)

06/12/2025 HS04678

Issued Date Certificate Number

Ying McGuire '
06/30/2026 NMSDC CEO and President

Expiration Date Ingrid M. Robinson, President

By using your password (NMSDC issued only), authorized users may log into NMSDC Central to view the entire profile: hiip:/nmsdc.org

Certify, Develop, Connect, Advocate.
* MBEs certified by an Affiliate of the National Minority Supplier Development Council, Inc.®

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
Opp. ID 340008557 1-4
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Cisco Certifications

Certifications

Specializations

Cloud Partner

Services Reseller

Other Authorizations

HQ Address

Phone Number
Fax

Country
Partner Since
URL

Gold Integrator

Master Collaboration Partner
Master Networking Partner
Master Security Partner
Master Service Provider

Advanced Collaboration Architecture

Advanced Data Center Architecture

Advanced Enterprise Networks Architecture

Advanced Internet of Things (IoT) — Connected Safety and Security
Advanced Security Architecture

Advanced Video

Customer Experience (CX)
SaaS Simple Resale

Cloud Services
Managed Services

ATP — Identity Services Engine (ISE)

ATP — Physical Security

ATP — Telehealth

ATP — Enterprise Mobility Services Platform
ATP — Application Centric Infrastructure (ACI)
Cisco Capital Financing

Cisco Certified Refurbished Equipment
Security Enterprise Licensing Agreement
Smart Care Registered Partner

2500 West Loop South, Suite 410
Houston, TX 77027

713.218.5000

o | I 1ol I o
713.664.9964
USA c I S c o
2003
Partner

www.netsync.com

Commitment to Sustainability

Cisco aims to reduce its carbon footprint and energy consumption through various initiatives. They
prioritize energy-efficient products and sustainable designs, contributing to their goal of minimizing
environmental impact. Cisco’s Circular Economy program focuses on responsible product lifecycle
management, recycling, and reusing materials. They have set a science-based target to reach net zero
greenhouse gas (GHG) emissions across their value chain by 2040. This means we are committed to
deep GHG reductions across their operations, supply chain, and product use. 89 percent of energy came
from renewable sources in FY22. https://www.cisco.com/c/en/us/about/csr/environmental-

sustainability.html.

Property of Netsync Network Solutions. Confidential and Proprietary Information.

Opp. ID 340008557

Do Not Copy or Distribute.
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RFP 260006904 — Huntsville ISD

FCC Form 470 Application No. 260006904

Top Enterprise Networking Clients

Lewisville ISD

Netsync is a preferred Cisco vendor for LAN, Wireless LAN (WLAN), Security, Collaboration, and
Data Center.

Netsync successfully upgraded the wireless infrastructure, which consisted of new controllers,
over 5,500 access points (APs), and 375 multigigabit switches across 65-plus sites.

Netsync has been awarded the network refresh project, which consists of upgrading 60 Cisco
Catalyst 9500 distribution switches, 75 Cisco Catalyst 9400 series chassis-based switches, and
550-plus Cisco Catalyst 9300 series access switches.

Netsync performed a full data center refresh that included refreshing existing Catalyst, Nexus,
and Unified Computing System (UCS) equipment. Netsync implemented a Cisco Application
Centric Infrastructure (ACl)-based network in the production data center.

Netsync upgraded Lewisville ISD’s cybersecurity system, which included the installation of the
following: Cisco Firepower Next-Generation Firewall (NGFW) and Firepower Next-Generation
Intrusion Prevention System (NGIPS) to protect data traffic flowing into and out of the network;
the Firepower Management Center (FMC) to centrally manage NGFW and NGIPS; Stealthwatch
to monitor and analyze traffic flows and patterns on the internal network; Aggregation Services
Router (ASR) 1001 HX for WAN connectivity; Cloud Email Security (CES) to protect and control
emails to the organization; and Cisco Identity Services Engine (ISE) to control access to the
wireless network.

In the summer of 2020, Netsync provided direct support for Cisco Webex issues tied to the
COVID-19 response.

Netsync provides Managed Services for Collaboration applications.

Houston ISD

Netsync upgraded 40-plus campuses with Cisco APs and Cisco Catalyst Power over Ethernet
(PoE) in the intermediate distribution frame (IDF) and main distribution frame (MDF). Over the
years, Netsync has deployed and managed 17,000 APs.

Netsync is a pivotal partner that helps design and deliver Houston ISD’s PowerUp program
consisting of delivering around 60,000 laptops, along with Break/Fix and return material
authorization (RMA).

Netsync provides remote and on-site Managed Services support for the entire district’s Cisco
infrastructure across 300 sites — gateway and APs (Break/Fix and RMA).

Netsync rolled out the next-generation WAN and optic ring (Houston ISD monitors).

Netsync replaced all 14,000 Voice over IP (VolP) phones.

Fort Bend ISD

Netsync currently holds numerous contracts with Fort Bend ISD.
Netsync is a preferred Cisco vendor for LAN, WLAN, Collaboration, and Data Center.

Netsync successfully upgraded the network and wireless infrastructure for 75-plus schools.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
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e Inthe summer of 2019, Netsync imaged and deployed approximately 31,000 laptops under the
Teacher Tool Kit and Lending Libraries program. This project was successfully completed under a
tight deadline.

o Netsync is currently in Phase 2 of this project and deploying an additional 20,000
laptops.

e Netsync has provided on-site and remote Managed Services and maintenance for Fort Bend
ISD’s IT infrastructure and endpoints.

e Inthe summer of 2020, Netsync moved redundant gear from the primary data center to a new
secondary location.

San Antonio ISD
o Netsync upgraded switching, wireless, and VolP across campuses from 2017 to present based on
a project awarded from the 2016 bond.
e Netsync upgraded and moved the entire district data center in the summer and fall of 2019.

e Netsync upgraded the Layer 3/distribution switches across all campuses to support San Antonio
ISD’s optical WAN upgrade solution.

e Netsync migrated San Antonio ISD to centralized wireless LAN controllers (WLCs) from a campus
distributed model in 2019.

Corpus Christi ISD

e Netsync upgraded the data center core solution from Cisco Catalyst to Nexus platforms.
e Netsync upgraded the WAN core switches across 80-plus sites.

e Netsync was awarded the Request for Proposal (RFP) in 2017 that consisted of refreshing the
network and wireless across the full district. This project has been on-going since that time:

o Refreshed the network and wireless infrastructure at the high school campuses in the
summer of 2017.

o Installed the new network and wireless at three new middle school campuses in 2018.

o Refreshed the network and wireless infrastructure at the middle school campuses in
2019.

o  Will begin the network and wireless infrastructure refresh at the elementary school
campuses this year.

e Netsync performed F5 BIG-IP Local Traffic Manager (LTM) implementation.

o Netsync performed next-generation firewall (NGFW) internet edge refresh project.

Lake Travis ISD

e Netsync upgraded to two new ASR internet routers.
e Netsync has upgraded the network and wireless across the whole district from 2018 to present.
e Netsync has implemented the network and wireless at all new campuses since 2018.

e Netsync performed Primary Rate Interface (PRI) to Session Initiation Protocol (SIP) move on the
Collaboration solution.
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Netsync provided Cisco security, including next-generation firewalls (NGFWs), Umbrella,
Advanced Malware Protection (AMP), and Cloudlock. Netsync also installed F5 for SSI encryption
and decryption.

Netsync performed Unified Communications (UC) upgrade to include E911 and phone
replacement.

Lone Star College (LSC)

LSC educates over 89,150 students per year within its 7 campuses and selected Netsync to
complete the switching and wireless upgrades for the entire system. Netsync replaced all
existing Ethernet switching infrastructure to the latest Power over Ethernet Plus (PoE+) switches
to support the new AP installation. Approximately 3,000 to 3,500 APs were installed.

Currently, Netsync is replacing old, aging equipment with Software-Defined Access (SD-Access)
capable devices across all campuses.

Netsync migrated LSC from a Palo Alto Edge firewall to next-generation firewall (NGFW),
including Intrusion Prevention System (IPS).

Netsync upgraded Cisco Identity Services Engine (ISE) to latest patches.

Netsync successfully implemented Vbrick installations and Collaboration solution.
Netsync deployed and set up a hybrid connection for Cisco Jabber/Webex Teams.
Netsync helped set up and deploy over 70 Cisco Webex Boards across LSC campuses.
Netsync assists with end-user procurement.

Netsync provides Managed Services for LSC.

Texas A&M University

RELLIS Academic Alliance Building:
o Netsync designed Cisco voice, wireless, and switch solutions, and performed installation
and project management services for the wireless network project.
Texas A&M Transportation Institute RELLIS HQ:

o Netsync performed services, including project management, to move core network
(data, voice, and storage) from the old headquarters to the new RELLIS HQ. After the
move, Netsync upgraded the voice network to the latest software versions.

Texas A&M Health College of Dentistry:

o Netsync provided hardware, installation services, and project management to the new
dentistry building. Technologies implemented included network switching, wireless,
voice, and contact center.

Texas A&M System:

o Netsync was awarded the five-year Cisco SmartNet Total Care Service contracts for the
Texas A&M Division of IT, Texas A&M Health, Prairie View A&M, Texas A&M Galveston,
and Tarleton University.

Texas A&M Division of Information Technology Telecom:
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o Netsync performed project management, design, and installation services to upgrade
Cisco Unified Communications Manager (CUCM)/CallManager hardware to improve
redundancy and failover capabilities.

University of Texas
e Netsync provides architecture/design, service contract support, and engineering support as a
Cisco contract owner.

e Netsync provides F5 managed services.

City of Houston (COH)

e Netsync replaced over 150 access layer switches.
e Netsync replaced NetApp heads without any downtime.

e Netsync deployed and cut over new Cisco Application Centric Infrastructure (ACl)/core
infrastructure for one of its major data centers.

e Netsync deployed distribution switches across COH.

e Netsync deployed security landing zone for COH’s Amazon Web Services (AWS).

City of San Antonio (COSA)

o Netsync upgraded switches in all fire stations.
e Netsync upgraded switches, wireless, and VolP at the public safety headquarters.

e Netsync upgraded switching environment at COSA’s end-of-life (EOL) sites. This project has been
ongoing from 2017 to present.

e Netsync upgraded and moved edge switching to a new data center location in the summer of
2020.

Parkland Hospital (PH)

o Netsync successfully upgraded the wireless infrastructure, which consisted of new controllers,
over 2,300 access points (APs), and multigigabit switches across Parkland’s 15 health centers, 5
school-based clinics, and other locations across Dallas County.

e Netsync installed and upgraded Cisco Identity Services Engine (ISE) to latest version.
Additionally, Netsync implemented a new design where ISE can provide redundancy not only at
the application level, but also geographically.

e Due to the number of medical devices, Netsync also implemented an F5 redundant solution to
distribute authentication requests evenly.

e Netsync successfully implemented wired 802.1x for better access control of medical devices.

Texas Children Hospital (TCH)

e Netsync performed the Unified Communications (UC) upgrade and phones replacement.
e Netsync upgraded network and wireless to support new Wi-Fi standard requirements.

e Netsync performed a wireless assessment and upgraded wireless infrastructure.
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e Netsync performed pre- and post-wireless surveys to improve WLAN performance for medical
devices.

e Netsync performed Cisco ISE assessments, upgrades, and redesign.
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2. E-Rate Business Management
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E-Rate Compliance

Netsync has a current Federal Communications Commission (FCC) Form 473, Service Provider Annual
Certification (SPAC) on file with USAC/SLD.

e Netsync’'s FCC Registration Number (FRN) is 0022034144.
o Netsync’s Service Provider Identification Number (SPIN) is 143028685.

e Netsync maintains a relationship in good standing with FCC/USAC/SLD and agrees to comply
with all E-Rate program rules.

Federal Communications Commission (FCC) Registration System (CORES)
FCC Registration Number (FRN) — Green Light Status

FRN “  FRN Name Red Light Status

0022034144 Netsync Network Solutions Green Light

Showing 1 to 1 of 1 entries

Proof of Service Provider Annual Certification (SPAC) — FCC Form 473 Filing
Service Provider Identification Number (SPIN) — FCC Form 498 ID

Organization Details

Name Netsync Network Solutions Organization Type Service Provider Organization
Doing Business As Netsync Network Solutions DUNS Number 143042120
SPIN 143028685 Status Active

FCC Form 473/SPAC 2005, 2006, 2007, 2008, 2009,
Filed 2010, 2011, 2012, 2013, 2014,
2015, 2016, 2017, 2018, 2019,
2020, 2021, 2022, 2023, 2024,
2025

Contact Information

Address 2500 West Loop South, Suite 410 Phone Number 713-218-5000
Houston, TX 77027

Mailing Address 2500 West Loop South, Suite 410
Houston, TX 77027

Email kabunaja@netsync.com
Website URL

Account Administrator

Name Diana Berger

General Contact

Name Khalid Abunaja
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3. Professional Services Contact Profiles

Lindie Lamar
Account Manager

Netsync Headquarters

2500 West Loop South, Suite 410

Houston, TX 77027

0:713.218.5000 | M: 346 702 8918 | F: 713.664.9964
E: llamar@netsync.com

As an Account Manager for Netsync, Lindie Lamar acts as the main point of contact for services by
obtaining quotes and schematics for presentations and providing project coordination for each of her
clients. Lindie has full access to all staff assigned to her clients, including professional services teams,
deployment technicians, directorial staff, and accounting and purchasing representatives. Lindie is also
authorized to coordinate with Netsync and manufacturer staff to ensure each project assigned is
completed on time, and within budget. Lindie frequently coordinates Netsync’s marketing events for the
Houston area, and she manages multiple, complex accounts, participating in every aspect of her clients’
long-term projects.

Lindie has been with Netsync since 2023 and is responsible for securing many of the contracts that
Netsync has with independent school districts, and state and local government entities in the Houston
area. Holding over 25 active accounts with most of their clients engaged in long-term commitments,
Lindie also manages state and local contracts that service multiple agencies, facilities, and individual
entities.

Certifications

Cisco Technical Training: Collab, Data Center, Meraki, EN, Storage, I0T
Cisco Sales Training: Cloud, Compute, Collab, IBM, IBN, Meraki, IOT, Security, Service Provider
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Sarmad Sajid Enterprise Networking
Solutions Architect |

Sarmad Sajid has a strong record of success in designing, scoping, and deploying large- and small-scale
networks to support real-time business critical applications. Sarmad has over 10 years’ experience
designing, installing, and aiding clients in planning for the future growth of networked applications.
Sarmad offers a background of client advocacy and client consultation skills, allowing them to excel in
integration of various technologies from varying manufacturers to provide the best possible solutions to
clients.

Sarmad has an extensive background in enterprise networking, with a strong reputation for aligning
technical solutions with business objectives. He has successfully led projects involving wired, wireless,
and security infrastructure across large campus environments, remote facilities, and data centers.
Known for his consultative approach and technical versatility, Sarmad consistently earns the trust of
both executive leadership and operational teams. He holds multiple industry certifications, including
Cisco Certified Network Professional (CCNP) Enterprise & Data Center, Cisco Certified Design
Professional (CCDP), Cisco Certified Specialist — Data Center Core, Microsoft Certified: Azure
Fundamentals.

Areas of Expertise

Infrastructure Services Data Center Services \ Security Services
e Cisco Catalyst Switching e Cisco Nexus e Cisco ASA / Firepower NGFW
e Cisco Routing e Cisco ACI e ThousandEyes Visibility
e Cisco Wireless e Cisco UCS e Cisco ISE
e Cisco Software Defined Access e VMware e OpenDNS
e Aruba Controller/AP e Cisco MDS e Palo Alto Networks NGFW

Project Experience Highlights

e Designed and implemented multi-tier enterprise network using Cisco Catalyst 9300/9500/9600,
Cisco DNA Center, Cisco/Palo Alto firewalls, and Aruba supporting 24/7 operations and achieving
99.99% uptime across critical environments.

e Architected a hybrid network leveraging Cisco DNA Center for automation, Cisco SD-Access for
segmentation, and ISE for role-based policy enforcement to enhance operational efficiency and
zero-trust posture.

e Conducted extensive pre-deployment testing of high-capacity routers Cisco ASR9k and CRS
platforms, validating advanced routing protocols like BGP/OSPF, QoS policies, and failure recovery
scenarios to ensure production readiness.

e Designed and built a customized application to allow automatic posturing and quarantine of
network devices using Cisco Identity Services Engine (ISE) and Cisco Sourcefire.
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4. Technical Response

Huntsville ISD (“District”), headquartered in Huntsville, TX, requested that Netsync Network Solutions
(“Netsync”) submit a statement of work (SOW) outlining District’s upcoming RFP 260006904 - Huntsville
ISD project for District’s Request For Proposal (RFP) and FCC Form 470 Application No. 260006904.

The purpose of this project is to configure and install the switches, wireless access points (APs) and UPS
units across multiple sites for the Huntsville Independent School District as highlighted in the Appendix.

Exceptions, Clarifications, and Assumptions

The primary focus of this section is to provide any exceptions Netsync took to the original RFP, as well as
clarifications around our proposal. This section will also outline any assumptions Netsync made while
creating the design.

Netsync has responded to the bid with pricing based on the information provided in the RFP and
addendum. Please pay special attention to the exceptions and clarifications outlined below. Also note
that the project counts per location are outlined in a table within the Appendix at the end of this SOW.

o If selected, Netsync will require a review of the design and bill of materials (BOM) in detail with
District to verify that all of the components selected meet the project requirements. This will
help ensure the equipment list and quantities support the best possible design.

e Netsync will work with District to make sure all assumptions, exceptions, and clarifications listed
below and determined during discovery are accepted and agreed upon before final pricing.

o Netsync provided pricing for the specific quantities requested in the RFP. The RFP states that the
guantities included are estimates. If additional quantities are needed, then these can be
purchased for the unit cost provided within the proposal plus the associated labor to install.

e Multiple outages may occur due to the nature of this project; however, they will all occur at
scheduled and approved times.

e Netsync is not responsible for project delays caused by other vendors and/or manufacturing
issues that may impede progress of Netsync deliverables.

e Netsync is not responsible for configuration changes on any equipment not specifically stated in
the SOW.

Network Implementation

e Netsync assumes all the following will be provided by District unless otherwise noted in the
SOW and/or Appendix:

o Allstructured, fiber and copper patch cabling.
o Racks and patch panels.

o Netsync will require a breakdown of equipment delivery per site to properly coordinate
logistics and ensure accurate shipment scheduling.

=  Since switch counts per IDF are currently unknown, Netsync cannot right-size
the length of stacking cables until detailed site information is provided. For
quoting purposes, Netsync has included the stacking cable sizes to match
District’s requirement.
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o Netsync is assuming that District will be responsible for providing any necessary patch
cables or single mode fiber jumpers.

Fiber and copper patch cables were not requested as part of this RFP, so have not been
included in our proposal.

Wireless Implementation

If there are any locations that will require mounting the AP higher than 12 feet at any of the
other locations, there will be additional charges for a mechanical lift unless District has a lift for
use.

The RFP did not specify any outdoor wireless coverage areas and are not included in this
Statement of Work. If it is determined that outdoor wireless coverage is required, Netsync will
work with District to determine the appropriate hardware requirements and labor needed to
implement and additional project pricing will be provided.

The RFP did not specify if the AP CW9176l is a replacement project. For this project Netsync
assumes this is a fresh install and will not require removal of any old wireless APs.

The wireless placement design was not created by Netsync, therefore Netsync is not responsible
for any design related issues and cannot guarantee coverage in all desired areas. For the ideal
design and coverage, Netsync recommends performing a wireless site survey before
implementation to create the ideal placement design.

The RFP did not specify the indoor location specific mounting requirements. An internal antenna
AP is typically mounted horizontally on a ceiling grid at approximately 10 feet. For any AP that
cannot be mounted in the typical format, there may be a more ideal model of AP, antenna or
additional mounting hardware required.

If awarded, Netsync would like to review all placement locations with District and provide
recommendations to help ensure the models purchased support the best possible design. It is
District’s responsibility to notify Netsync before ordering if any locations exist where APs cannot
be mounted in a typical format.

After wireless LAN (WLAN) system turn-up, there will be a period of RF self-tuning. During this
time, District should expect non-optimal coverage, performance, and District connectivity. The
expected duration of this self-tuning period should be three to five business days.

The level of effort in this SOW does/does not cover the implementation of 6Ghz wireless.

The accuracy of the wireless design is contingent upon the quality and completeness of the floor
plans (blueprints or CAD files) and information provided by the customer. This includes, but is
not limited to, details regarding special-use areas, physical obstructions, construction materials,
and anticipated high-density user zones. Inaccurate or incomplete information may impact the
effectiveness of the final design.

The introduction of the 6 GHz (WiFi6E/WIiFi7) band requires careful RF planning and design to
ensure optimal performance, coverage, and compliance. Netsync will not include 6 GHz as part
of this engagement.

UPS and Power Systems Implementation

Netsync assumes all of the following will be provided for the UPS units:
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o District has validated the input and output power connectors for all UPS are compatible
with available outlet receptacles and equipment power cord types (110v/208v)
electrical power outlets (Plug type)

e The correct type and quantity of power outlets are available in each MDF/IDF. District has
requested the correct rack mount hardware for each device.

e District requested extra UPS models that did not have any install location associated. A TBD site
has been added to account for the installation of those units

Project Objectives
e Perform technical discovery and planning sessions for deployment of new equipment listed in
the Appendix.

e Prepare a low-level design (LLD) for the planned configurations of all wireless and switching for
review and sign-off with District.

e Perform burn-in testing and asset tagging, inventory hardware, upgrade code to District’s
current version, configure equipment listed in the Appendix at a Netsync integration center.

e Configure and install access switches as listed in the Appendix.
e Configure and install APs as listed in the Appendix.

e Configure and install UPS units as listed in the Appendix.

e Perform testing and validation of successful implementation.

e Provide up to 2 hours of Day 1 support per site.

Project Scope and Phases
Discovery
Kickoff Meeting

1. Netsync will conduct a kickoff meeting:

a. ldentify and introduce key stakeholders, who will participate in developing the
definition of requirements for success.

b. Identify project goals, success criteria, and timeline, including but not limited to:
i. Review SOW.
ii. Confirm contacts needed to gain entry and perform work in the buildings.
iii. Confirm any holidays or “non-working” hours for the installation.

iv. Confirm any District-required change control processes and any potential
impacts that these processes may have on the installation schedule.

v. Schedule technical discovery meeting(s).

vi. Review and discuss invoicing preferences and applicable billing milestones.
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Planning
Switching Technical Requirements and Design Meeting
Note: Netsync will configure the switches to match District’s current configuration. A network redesign
and/or configuration changes are outside the scope of this project.
1. District will provide Netsync:

a. Current IP addressing schemes, network diagrams, and configurations relevant to the
project details.

2. Netsync will review existing District-provided IP addressing, network diagrams, and
configurations looking for opportunities to increase functionality, security, and manageability.

3. Netsync will work with District to review the existing core and LAN configuration(s), including
but not limited to

a. Work with District to understand and implement its current IP addressing scheme.
b. Review switch naming convention.

c. Discuss configuration options for both Layer 2 and Layer 3 to increase network reliability
and performance.

d. System management:

i. Integrate with existing authentication, authorization, and accounting (AAA)
systemes, if available (RADIUS, TACACS, etc.).

ii. Remote management options (SSH, Telnet, etc.).
e. System monitoring:

i. Simple Network Management Protocol (SNMP) configurations, community
strings, and passwords for all devices.

ii. Syslog server settings.

4. Netsync will perform a site walkthrough of each District location at least one week before
deployment to:

a. Evaluate rack space, switch connectivity, and power availability.
b. Verify final plan for migration and port counts on all devices to be connected.

5. Netsync will review the bill of materials (BOM) provided as part of the proposal with the findings
from the site walkthroughs to verify any quantity changes.

Note: Any additions to the design will be priced using the unit pricing provided.

6. Netsync will determine a test plan with District. District will need to provide Netsync with a list
of applications that should be tested before and after cutover.

7. Netsync will create Low-level Design (LLD) document based on site walkthroughs and formal
post-sales planning and design sessions. If applicable, the LLD will include site specific BoM,
configurations, and diagrams.

8. The LLD will be a fully executed document agreed to by both parties before implementation
begins.

9. Netsync will determine a network test plan with District. District will be responsible for testing
applications, services, and end user devices that should be tested before and after cutover.

10. Netsync will review the finalized a project plan and LLD with District before beginning
implementation.
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Wireless Technical Requirements and Design Meeting
Note: Netsync will configure the wireless to match District’s current configuration. A wireless redesign
and/or configuration changes are outside the scope of this project.
1. District will provide Netsync:
a. Wireless AP placement diagrams notating clearly:
i. New AP placement locations.

b. Any necessary floor plans to be used for placement maps within management
dashboards.

c. APl keys to the existing management dashboard.
d. Configuration details for existing wireless network.
Note: Netsync assumes this is a fresh install and will not require removal of any old wireless APs.

2. Netsync will work with District to review wireless configurations and security capabilities of the
existing environment, including but not limited to:

a. Work with District to understand and implement its current IP addressing scheme.
b. Review wireless AP naming convention.

c. AP configuration (SSIDs, VLANSs, security, RF settings, etc.).

d. Type of District devices wi-fi generation and capabilities
e

Network capacity requirements, performance requirements, accessibility/reliability
requirements, infrastructure management, and District management.

3. Netsync will work with District to review the desired placement locations of the requested APs.

Note: The desired AP placement has been previously completed by District. Therefore, RF design is not
required or included as part of this SOW.

4. Netsync will perform a site walkthrough of each District location at least one week before
deployment to:

a) Review and verify the placement locations for the new APs.

5. Netsync will review the bill of materials (BOM) provided as part of the proposal with the findings
from the site walkthrough to verify any quantity changes.
Note: Any additions to the design will be priced using the unit pricing provided.

6. Netsync will determine a test plan with District. District will need to provide Netsync with a list
of applications that should be tested before and after cutover.

7. Netsync will create Low-level Design (LLD) document based on site walkthroughs and formal
post-sales planning and design sessions. If applicable, the LLD will include site specific BoM,
configurations, and diagrams.

8. The LLD will be a fully executed document agreed to by both parties before implementation
begins.

9. Netsync will determine a wireless test plan with District. District will be responsible for testing
applications, services, and end user devices that should be tested before and after cutover.

10. Netsync will review the finalized a project plan and LLD with District before beginning
implementation.

Note: District will provide a lift for any locations over 12ft.
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Equipment Receipt, Staging, and Delivery

Staging and implementation will only begin with District approval of the Low-Level Design (LLD) document. Staging
excludes any uninterruptible power supply (UPS) devices, batteries, and IP-related information. If
applicable, Netsync will complete UPS deployment on site at District installation location(s).

1. Netsync will receive equipment in its own facility, unbox equipment, install configurations and
test for any anomalies, replace any equipment that does not burn in correctly, notify District of
any additional needs that are discovered during the burn-in process, and prepare equipment for
delivery to each respective location.

2. Netsync will tag each device with a District asset tag and add to an inventory spreadsheet.

3. Netsync will provide inside-delivery of equipment to each respective location. Netsync may
choose to deliver the equipment before installation (no more than three weeks in advance) or
bring the equipment at the time of installation. Netsync will not deliver any equipment without
prior written approval from District. If District chooses to pre-deliver the equipment, then it will
provide a secured location for storage until installation.

4. This location must be accessible to Netsync employees for staging and configuration needs.

Implementation

Implementation will begin only after Discovery and Planning are 100% complete. District representative
must be onsite to receive hardware and sign packing slip prior to installation.

Netsync will perform a full implementation at an initial site per the steps outlined below. We will then
allow up to two weeks to fully test the configuration settings and make any changes as deemed
necessary by District or Netsync. At the end of the test period, the implementation plan will be updated
to include any changes found and will be signed off on by Netsync and District to use at all remaining
sites. Implementation at the remainder of the sites will begin only after the test site has been completed
and the final configuration is signed off on.

Network Switches Implementation
1. Netsync will install the switches listed in the Appendix into existing equipment rack location or
area designated by District.

2. Netsync will configure the Cisco switches to include:
a. Patch-in drops and fiber.
b. Properly dress cables with Velcro.
c. Configure switches based on configuration standards based on LLD.

3. Perform testing:
a. Validate testing steps based on District approved test plan.

4. Netsync will decommission existing switches:
a. Uninstall existing switches determined during the planning stage.
b. Provide an inventory of equipment removed in a data file.
c. Boxthe older equipment and label boxes clearly to note included contents.
d

Deliver boxes to a centralized District location.
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Wireless Access Point (AP) Implementation

1. Netsync will install and configure the new Cisco Meraki wireless APs to include:
a. Mount APs per the AP placement maps created during Discovery.

b. Label each AP based on placement location and include placement details in the
Inventory spreadsheet.

c. Verify APs are registered to the Cisco Meraki Dashboard and functioning correctly.
2. Netsync will place site-specific APs in appropriate locations on outdoor maps.
3. Netsync will perform testing:

a. District connectivity to District-designated configured SSID determined in technical
discovery.

b. All deployed APs join the Cisco Meraki Dashboard (verify with District).
c. Radio up/down state of all deployed APs.

d. Validate any other testing steps determined during Planning.

e

Collect approved and accurate floor plans for each building.

Uninterruptible Power Supply (UPS) Implementation
1. Netsync will install UPS devices into existing equipment racks and secure to rack using two-post
rack mount kits.

Note: District will be responsible for providing the correct power outlets in each network closet to
power the UPS devices.

2. Netsync will configure the UPS devices, including:
a. Connect network devices to UPS.
b. Install Network Management Card.
c. IP address for management.
d

Test and validate each UPS for proper functionality.

Testing and Validation

1. Netsync will perform Testing and Validation as agreed on during the Technical Review and
Design meeting.

Knowledge Transfer

Note: Due to the nature of this project, knowledge transfer hours are not included in this SOW.
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Project Prerequisites

District will fulfill cabling requirements, if applicable.

District will provide Netsync with all necessary hardware and information on current
environment.

3. District will provide Netsync with local and remote administrative credentials (root access) to all
equipment to be accessed during the process of this SOW.

4. District will make available authorized personnel during the project with working knowledge of
existing network infrastructure for facility access, questions, and clarification of issues.

5. District will provide Netsync access to all work locations, along with safety, access, security, and
emergency protocols.

District will obtain all necessary work permits.

District will provide a work area for Netsync to use, as needed, during on-site activities to
include internet and public phone access.

District will provide parking passes and adequate parking for the Netsync project team.
District will comply with all physical and environmental requirements per vendor specifications.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
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Project Management

Netsync approaches all projects using standard Project Management Institute (PMI) methodologies and
processes. Once a Project Manager (PM) is assigned, a project kickoff meeting will be held with District,
the PM, the Account Manager (AM), and assigned technical resource(s) to ensure each party is aligned
with all aspects of this SOW. The PM will also perform the following project management activities
throughout the engagement to ensure District expectations are consistently met and the project is
delivered on time and within the established budget:

e (Create the Project Plan.

e Ensure that accurate and timely status updates, action items, and scheduled tasks are received
by the assigned resource(s) and uploaded as entries to District’s applicable project portal. The
PM will ensure status information clearly reaches District to also include milestone updates.

e Lead project meetings with District and the Netsync project team.

e QOversee a quality assurance review of documentation-based deliverables before providing to
District.

Project Management Office (PMQO) Project Lifecycle

Phase | - Planning & Design Phase Il - Implementation

Project Kickoff > Staging

Phase Il - Project Closure

As-Built Documentation

y

A 4 y

Discovery & Design Sessions Deployment Knowledge Transfer*

\ 4 A

Design Documentation Test Plan Signoff Project Signoff

Design Signoff — Day 1 Support* —

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|

* Denotes that the step in the process may or may not be applicable based on SOW.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
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Project Updates
e District will receive email alerts indicating an update has been made to the Notes-Status-Issues
Log portal web part for the following communication entry types:
o Meeting Notes.
o Project Plan.
o Status Update(s).
o Issue Tracking.

e If District wishes not to use the Netsync project portal, then District has the option to request
direct email correspondence from the Netsync PM for all communication and updates.

Project Scope Change Requests

Netsync is fully committed to completing this project on time and within the established budget. All
scope changes and out-of-scope (O0S) requests must be clearly communicated to the AM or PM before
those changes or requests are acted on or performed by the assigned resource(s). The following outlines
the scope change or OOS request procedure:

1. The PM and District project team will identify required changes.

2. The PM will submit a Project Change Request Form (CR).

3. The PM will submit the CR to District for subsequent approval and sign-off.
4. District will return a signed copy of the CR.

All other terms within the original SOW, in addition to the signed CR, will remain intact.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
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Project Documentation

Netsync will provide District with the following documentation:

;:;:Is"}?\le; Document Type Owner Description Frequency
Documentation

Description of scope based on presales

Statement of Solutions . . .
. discussions, preliminary walkthroughs, and
Work Architect and . . . -
Yes . data gathering sessions. This SOW is the Once
(SOW)/High-Level Account HLD, and presents and illustrates the
Design (HLD) Manager ! P

overall solution.

The LLD will replace all existing HLDs upon
receipt of a purchase order and subsequent
full walkthroughs and formal post-sales

Low-Level Design

Yes (LLD) Engineer planning and design sessions. The LLD will Once
be a fully executed document agreed to by
both parties before implementation begins.
Yes Project Plan PM and Senior | Task list, schedule, contact list, meeting Ongoing
Lead Engineer | notes, status, risk, and issue tracking.
No Method of PM and Senior Detailed implementation plan. Once

Procedure (MOP) Lead Engineer

Post-implementation technical

ior L

Yes As-Built S::Ioi;e?d documentation of new configuration(s) and Once
& applicable support information.

Yes Project Sign-off PM and District | Deliverables acceptance. Once

Deliverables Acceptance

District will acknowledge receipt and acceptance, or rejection of all deliverables associated with this
SOW within 10 business days of delivery (not including federal holidays). If such acknowledgement is not
received within this period, then all deliverables will be deemed acknowledged and accepted.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
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Project Risks and Assumptions

1.

10.

11.

District will participate in all design and planning sessions and be prepared to sign off on all
milestones.

District will provide Netsync with full access to the relevant functional, technical, and business
resources with adequate skills and knowledge to support the performance of services. If
District’s only method of providing Netsync remote access is through screen share, then
additional fees may apply due to project duration extensions.

If applicable, Netsync will secure APs with plastic cable zip ties placed through the mounting
bracket, unless District declines this service in writing via email.

Unless otherwise noted, all estimates are based on a single implementation trip, per site.
District may be charged additional fees for additional onsite meetings.

Multiple outages may occur due to the nature of this project; however, they will all occur at
scheduled and approved times.

District delays in providing Netsync with the necessary data to accomplish each task may result
in timeline changes.

Netsync is not responsible for project delays caused by other vendors and/or manufacturing
issues that may impede progress and/or closure of Netsync SOW deliverables.

This SOW assumes that the engagement will be a combination of on-site and remote work to
drive efficiency. If District requires a 100% on-site engagement, then District must notify
Netsync before agreeing to this SOW.

If District requires a copy of Netsync’s standard Certificate of Insurance (COI) with District-added
endorsements, then it should allow up to 10 business days for delivery.

Netsync is not responsible for the functionality of District-provided existing equipment or
licenses, and assumes that existing equipment and software is under a valid support contract.

Anything not specifically stated in this document is outside the scope of this SOW.

Service Level Agreement

Hours of Operation

Standard hours of operation are 8:00 AM to 5:00 PM local time Monday through Friday. Netsync
understands that due to the nature of the industry and work performed, after-hours and weekend
availability are often required. In the event Netsync resources are required to perform work outside of
the standard hours of operation, agreed-upon work windows will be discussed and subsequently
documented via email.

District will provide Netsync with a minimum of three business days’ notification for any non-
emergency maintenance windows or periods of time.

Netsync will provide District with the best level of support for emergency maintenance windows
based on qualified staff resource availability.

A District project stakeholder or technical contact must be either on location or on-call during
the agreed upon after-hours and/or weekend work window(s).

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
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Pricing and Fees
Fee Type

Fixed Price: The proposed hours are fixed. Additional hours required for in-scope work will not be
invoiced unless OOS work is required.

Invoicing Type

Invoice terms are based on credit approval.

Unless specifically noted in the master services agreement (MSA) between District and Netsync, if
applicable, Netsync will use the following invoicing type:

e Milestone Invoicing: A portion of the project will be invoiced based on achieving the following
milestones in the project plan (see milestone table below); the PM will work with District, the
AM, and Accounting for appropriate invoicing.

Netsync will send District invoice(s) on Net 30 terms for all applicable hardware, supplemental material,
and licenses immediately after delivery and receipt of signed packing/delivery slips.

Project Milestones

This price is based on work taking place during standard hours of operations, 8:00 AM to 5:00 PM local
time Monday through Friday. Additional charges may be incurred for efforts that must be performed
outside of this time frame.

Site Name % Billed Once Site Is Complete

Stewart Elementary School 100%
Mance Park Middle School 100%
Huntsville High School 100%

HS Stadium Annex 100%
Huntsville Elementary School 100%
Sam Houston Elementary School 100%
Scott Johnson Elementary 100%
Huntsville DAEP Westmoreland 100%
The new Learning Center 100%
Technology Office 100%
Huntsville Maintenance Dept 100%
Hawkins Administration 100%
Huntsville ISD Transportation 100%
TBD 100%

*See Netsync quote for project cost.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
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Appendix
Bill of Materials (BOM)

Part Description Duration ‘ Qty.

Stewart Elementary School

Network Switches and Licenses

C9300L-48P-4X-M C9300L 48-port PoE, 4x10G Uplink, 715wac PS, 12
w/MERAKI

MA-PWR-CORD-US-FR Meraki AC Power Cord (US Plug) 12

STACK-T3A-1M-M C9300L 1M Type 3A Stacking Cable used with KIT2, 3
w/MERAKI

STACK-T3A-50CM-M C9300L 50CM Type 3A Stacking Cable used with KIT2, 8
w/MERAKI

LIC-C9300-48E-5Y Meraki Enterprise License for C9300-M 48-port, 5 year 12

Wireless AP and License

CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 44
4x4,UWB),Global

LIC-ENT-5YR Meraki MR Enterprise License, 5YR 44

LIC-ENT-5YR Meraki MR Enterprise License, 5YR 9

UPS
SMTL1500RM3UCNC SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V 2

- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets
SMTL2200RM2UCNC SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V 3
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets

Labor

NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch 1
- UPS - Combined ,EN: Wireless Install

Mance Park Middle School

Network Switches and Licenses

C9500-48Y4AC-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G, 2
EDU
C9500-DNX-E-48Y-5Y C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 2
C9K-PWR-650WAC-R 650W AC Config 4 Power Supply front to back cooling 2
C9500-SPS-NONE No Secondary Power Supply Selected 2
C9K-F1-SSD-BLANK Cisco pluggable SSD storage 2
C9K-PWR-C5-BLANK Catalyst 9500 power supply blank cover 2
C9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 4
S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 2

Property of Netsync Network Solutions. Confidential and Proprietary Information.
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Part Description Duration ‘ Qty.
C9500-SSD-NONE No SSD Card Selected 2
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 2

deployment
SVS-DNXS-CATSUBEM Software support included in Catalyst software 2
subscription
SVS-DNXD-CATHWEM Product support included in Catalyst software 2
subscription
CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North 2
America
C9500-NW-E C9500 Network Stack, Essentials 2
C9500-RFID RFID Selected 2
LIC-MS250-48FP-5YR Meraki MS250-48FP Enterprise License and Support, 5YR 30
Wireless AP and License
CW9176I-RTG Cisco Wireless 9176I(W7,3 radio,3 band 73
4x4,UWB),Global
LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73
LIC-ENT-5YR Meraki MR Enterprise License, 5YR 60
UPS
SMTL1500RM3UCNC SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V 4
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets
SMTL2200RM2UCNC SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V 4
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets
Labor
NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch 1
- UPS - Combined ,EN: Wireless Install
Huntsville High School
Network Switches and Licenses
C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G, 4
EDU
C9500-DNX-E-48Y-5Y C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 4
CI9K-PWR-650WAC-R 650W AC Config 4 Power Supply front to back cooling 4
C9500-SPS-NONE No Secondary Power Supply Selected 4
C9K-F1-SSD-BLANK Cisco pluggable SSD storage 4
C9K-PWR-C5-BLANK Catalyst 9500 power supply blank cover 4
C9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 8
S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 4
C9500-SSD-NONE No SSD Card Selected 4
Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
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NETSYNC

Part Description Duration ‘ Qty.
NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 4
deployment
SVS-DNXS-CATSUBEM Software support included in Catalyst software 4
subscription
SVS-DNXD-CATHWEM Product support included in Catalyst software 4
subscription
CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North 4
America
C9500-NW-E C9500 Network Stack, Essentials 4
C9500-RFID RFID Selected 4
LIC-MS250-48FP-5YR Meraki MS250-48FP Enterprise License and Support, 5YR 52
Wireless AP and License
CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 73
4x4,UWB),Global
LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73
LIC-ENT-5YR Meraki MR Enterprise License, 5YR 120
UPS
SMTL1500RM3UCNC SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V 7
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets
SMTL2200RM2UCNC SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V 10
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets
Labor
NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch 1
- UPS - Combined ,EN: Wireless Install
HS Stadium Annex
Network Switches and Licenses
LIC-MS130-CMPT-5Y Meraki MS130-CMPT Enterprise License and Support, 5 1
Year
LIC-MS250-48FP-5YR Meraki MS250-48FP Enterprise License and Support, 5YR 15
LIC-MS225-24P-5YR Meraki MS225-24P Enterprise License and Support, 5YR 1
LIC-MS225-48FP-5YR Meraki MS225-48FP Enterprise License and Support, 5YR 1
Wireless AP and License
LIC-ENT-5YR Meraki MR Enterprise License, 5YR 68
UPS
SMTL750RM2UCNC APC Smart-UPS, Line Interactive, 750VA, Lithium-ion, 1
Rackmount 2U, 120V, 6x NEMA 5-15R outlets,
SmartConnect Port+Network Card, Short Depth, AVR -
Black with silver front bezel - 5 year repair or replace
Property of Netsync Network Solutions. Confidential and Proprietary Information.
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Labor
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Duration ‘

(0]47A

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install

Huntsville Elementary School

Network Switches and Licenses

LIC-MS250-48FP-5YR

‘ Meraki MS250-48FP Enterprise License and Support, 5YR ‘

12

Wireless AP and License

LIC-ENT-5YR

Meraki MR Enterprise License, 5YR ‘

56

UPS

SMTL1500RM3UCNC

SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets

SMTL2200RM2UCNC

SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install

Sam Houston Elementary School

Network Switches and Licenses

LIC-MS250-48FP-5YR

Meraki MS250-48FP Enterprise License and Support, 5YR ‘

11

Wireless AP and License

LIC-ENT-5YR

Meraki MR Enterprise License, 5YR ‘

52

UPS

SMTL1500RM3UCNC

SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets

SMTL2200RM2UCNC

SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install

Scott Johnson Elementary

Network Switches and Licenses

Property of Netsync Network Solutions. Confidential and Proprietary Information.
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Duration ‘

(0]47A

LIC-MS250-48FP-5YR Meraki MS250-48FP Enterprise License and Support, 5YR 18
Wireless AP and License
LIC-ENT-5YR Meraki MR Enterprise License, 5YR l 75
UPS
SMTL1500RM3UCNC SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V 2
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets
SMTL2200RM2UCNC SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V 6
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets
Labor
NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch 1
- UPS - Combined ,EN: Wireless Install
Huntsville DAEP Westmoreland
Network Switches and Licenses
LIC-MS250-48FP-5YR ‘ Meraki MS250-48FP Enterprise License and Support, 5YR ‘ ‘ 3
Wireless AP and License
LIC-ENT-5YR ‘ Meraki MR Enterprise License, 5YR ‘ ‘ 6
UPS
SMTL1500RM3UCNC SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V 1
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets
Labor
NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch 1
- UPS - Combined ,EN: Wireless Install
The new Learning Center
Network Switches and Licenses
LIC-MS250-48FP-5YR ‘ Meraki MS250-48FP Enterprise License and Support, 5YR ‘ ‘ 10
Wireless AP and License
LIC-ENT-5YR ‘ Meraki MR Enterprise License, 5YR ‘ ‘ 53
UPS
SMTL1500RM3UCNC SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V 2
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets
Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
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Part
SMTL2200RM2UCNC

Description
SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets

Huntsville Independent School District

RFP 260006904 — Huntsville ISD
FCC Form 470 Application No. 260006904

Duration ‘

(0]47A

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install

Technology Office

Network Switches and Licenses

LIC-MS250-48FP-5YR

Meraki MS250-48FP Enterprise License and Support, 5YR

Wireless AP and License

LIC-ENT-5YR

‘ Meraki MR Enterprise License, 5YR

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install

Huntsville Maintenance Dept

Network Switches and Licenses

LIC-MS250-48FP-5YR

‘ Meraki MS250-48FP Enterprise License and Support, 5YR

Wireless AP and License

LIC-ENT-5YR

‘ Meraki MR Enterprise License, 5YR

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install

Hawkins Administration

Network Switches and Licenses

LIC-MS250-48FP-5YR

‘ Meraki MS250-48FP Enterprise License and Support, 5YR

Wireless AP and License

LIC-ENT-5YR

‘ Meraki MR Enterprise License, 5YR

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install

Huntsville ISD Transportation

Network Switches and Licenses

LIC-MS250-48FP-5YR

‘ Meraki MS250-48FP Enterprise License and Support, 5YR

Wireless AP and License

LIC-ENT-5YR

‘ Meraki MR Enterprise License, 5YR

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install
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TBD
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RFP 260006904 — Huntsville ISD
FCC Form 470 Application No. 260006904

Duration ‘

(0]47A

UPS

SWITE5YR-DIGI

EcoStruxure IT Expert 5 Year Digital Subscription

90

SMTL1500RM3UCNC

SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V
- 1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with
silver front bezel - 5 year repair or replace - Ideal for
small edge environment, back office, network
infrastructure and IDF/MDF closets

SMTL2200RM2UCNC

SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V
- 1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R -
Black with silver front bezel - 5 years - Ideal for small
edge environment, back office, network infrastructure
and IDF/MDF closets

Labor

NET-PRO-SRVC

Installation & Deployment per SoW. | EN: Route - Switch
- UPS - Combined ,EN: Wireless Install
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5. Pricing

Netsync has provided the pricing on the following pages.

The rest of this page is intentionally left blank.
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Service description: Leased Lit Fiber- Internet
Access

Service Provider Name:

Netsync Network Solutions

Additional Costs (if applicable)

Funding Year: 2026-2027 SPIN: 143028685
School Name: Huntsville ISD
Bandwidth Contract Terms
3 year 5 year
3 Gbps No Bid No Bid
4 Gbps No Bid
5 Gbps No Bid

Term/Cost

Voluntary Extensions (Requesting 2 one-year)

Special Construction (Huntsville High School)

Special Construction (Mance Park Middle School)

Non-Recurring Charges

Please complete the fields highlighted in yellow.

If not applicable, please put N/A

If you are unable to provide a bid for a certain term or bandwidth, please put N/A.
Please do not add to or make changes to the provided template.
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Service description: Leased Lit Fiber- WAN

Service Provider Name:

Netsync Network Solutions

Additional Costs (if applicable)

Funding Year: 2026-2027 SPIN: 143028685
School Name: Huntsville ISD
Bandwidth Contract Terms
3 year 5 year

10 Gbps No Bid No Bid

20 Gbps No Bid No Bid

30 Gbps No Bid No Bid

40 Gbps No Bid

50 Gbps No Bid

Term/Cost

Voluntary Extensions (Requesting 2 one-year)

Special Construction (Huntsville High School)

Special Construction (Mance Park Middle School)

Non-Recurring Charges

Please complete the fields highlighted in yellow.

If not applicable, please put N/A

If you are unable to provide a bid for a certain term or bandwidth, please put N/A.
Please do not add to or make changes to the provided template.




N ETSYN c QU OTE Quote #: AAAQ478129

2500 West Loop South, Ste. AAAQA78129 Date: 01/15/2026
410/510 .
Houston, TX 77027 USA Option 1 Valid for: 30 Days
713.218.5000 9300M with 5-yr License & Lead Acid UPS

Customer Inside Sales Account Manager
Huntsville ISD Kristan Crawford Lindie Lamar
jbright@huntsville-isd.org KCrawford@netsync.com llamar@netsync.com
281.532.5077

Please send purchase order to: PO@netsync.com
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Stewart Elementary School Sub Total 124,596.66
Network Switches and Licenses
1.0 C9300L-48P-4X-M C9300L 48-port PoE, 4x10G Uplink, 715wac PS, w/MERAKI 12 3,534.98 42,419.76
1.1.0 MA-PWR-CORD-US-FR Meraki AC Power Cord (US Plug) 12 0.00 0.00
20 STACK-T3A-1M-M C9300L 1M Type 3A Stacking Cable used with KIT2, 3 87.91 263.73
w/MERAKI
3.0 STACK-T3A-50CM-M C9300L 50CM Type 3A Stacking Cable used with KIT2, 8 46.39 371.12
w/MERAKI
4.0 LIC-C9300-48E-5Y Meraki Enterprise License for C9300-M 48-port, 5 year 12 1,559.06 18,708.72
Wieless AP and License
5.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 44 933.42 41,070.48
6.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 44 270.95 11,921.80
7.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 9 270.95 2,438.55
UPS
8.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
9.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Mance Park Middle School Sub Total 177,374.03
Network Switches and Licenses
10.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 2 10,660.50 21,321.00
10.1.0 C9500-DNX-E-48Y-5Y  C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 2 4,619.95 9,239.90
10.2.0 C9K-PWR-650WAC-R  650W AC Config 4 Power Supply front to back cooling 2 0.00 0.00
10.3.0 C9500-SPS-NONE No Secondary Power Supply Selected 2 0.00 0.00
10.4.0 C9K-F1-SSD-BLANK Cisco pluggable SSD storage 2 0.00 0.00
10.5.0 C9K-PWR-C5-BLANK  Catalyst 9500 power supply blank cover 2 0.00 0.00
10.6.0 CI9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 4 0.00 0.00
10.7.0 S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 2 0.00 0.00
10.8.0 C9500-SSD-NONE No SSD Card Selected 2 0.00 0.00
10.9.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 2 0.00 0.00
deployment
10.10.0 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 2 0.00 0.00
10.11.0 SVS-DNXD-CATHWEM Product support included in Catalyst software subscription 2 0.00 0.00
10.12.0 CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 2 0.00 0.00
10.13.0 C9500-NW-E C9500 Network Stack, Essentials 2 0.00 0.00
10.14.0 C9500-RFID RFID Selected 2 0.00 0.00
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11.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 1,045.88 31,376.40
Wieless AP and License
12.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
13.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73 270.95 19,779.35
14.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 60 270.95 16,257.00
UPS
15.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 4 1.772.14 7,088.56
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
16.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 4 1.043.04 4172.16
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Huntsville High School Sub Total 260,963.25
Network Switches and Licenses
17.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 4 10,660.50 42,642.00
17.1.0 C9500-DNX-E-48Y-5Y  C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 4 4,619.95 18,479.80
17.2.0 C9K-PWR-650WAC-R  650W AC Config 4 Power Supply front to back cooling 4 0.00 0.00
17.3.0 C9500-SPS-NONE No Secondary Power Supply Selected 4 0.00 0.00
17.4.0 C9K-F1-SSD-BLANK Cisco pluggable SSD storage 4 0.00 0.00
17.5.0 C9K-PWR-C5-BLANK  Catalyst 9500 power supply blank cover 4 0.00 0.00
17.6.0 CI9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 8 0.00 0.00
17.7.0 S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 4 0.00 0.00
17.8.0 C9500-SSD-NONE No SSD Card Selected 4 0.00 0.00
17.9.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 4 0.00 0.00
deployment
17.10.0 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 4 0.00 0.00
17.11.0 SVS-DNXD-CATHWEM Product support included in Catalyst software subscription 4 0.00 0.00
17.12.0 CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 4 0.00 0.00
17.13.0  C9500-NW-E C9500 Network Stack, Essentials 4 0.00 0.00
17.14.0 C9500-RFID RFID Selected 4 0.00 0.00
18.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 52 1,045.88 54,385.76
Wieless AP and License
19.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
20.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73 270.95 19,779.35
21.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 120 270.95 32,514.00
UPS
22.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 10 1.772.14 17,721.40
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
23.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 7 1.043.04 7.301.28

120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

HS Stadium Annex

Sub Total 36,351.20
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Network Switches and Licenses

24.0 LIC-MS130-CMPT-5Y  Meraki MS130-CMPT Enterprise License and Support, 5 Year 1 89.95 89.95
25.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 15 1,045.88 15,688.20
26.0 LIC-MS225-24P-5YR Meraki MS225-24P Enterprise License and Support, 5YR 1 485.19 485.19
27.0 LIC-MS225-48FP-5YR  Meraki MS225-48FP Enterprise License and Support, 5YR 1 778.90 778.90
Wieless AP and License
28.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 68 270.95 18,424.60
UPS
29.0 SMT750RM2UCNC APC Smart-UPS, Line Interactive, 750VA, Rackmount 2U, 1 884.36 884.36
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Black - UPS has a 3-year warranty, and the
built-in lead-acid battery has a 2-year warranty
Huntsville Elementary School Sub Total 36,169.30
Network Switches and Licenses
30.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 12 1,045.88 12,550.56
Wieless AP and License
31.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 56 270.95 15,173.20
UPS
32.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
33.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 3 1,043.04 3,129.12
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Sam Houston Elementary School Sub Total 31,953.54
Network Switches and Licenses
34.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 11 1,045.88 11,504.68
Wieless AP and License
35.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 52 270.95 14,089.40
UPS
36.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
37.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 1 1,043.04 1,043.04
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Scott Johnson Elementary Sub Total 51,866.01
Network Switches and Licenses
38.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 18 1,045.88 18,825.84
Wieless AP and License
39.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 75 270.95 20,321.25
UPS
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40.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 1,772.14 10,632.84

1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery

41.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

Huntsville DAEP Westmoreland Sub Total 5,806.38
Network Switches and Licenses

42.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 3 1,045.88 3,137.64

Wieless AP and License

43.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70
UPS
44.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 1 1,043.04 1,043.04

120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

The new Learning Center Sub Total 32,221.65
Network Switches and Licenses

45.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 10 1,045.88 10,458.80

Wieless AP and License

46.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 53 270.95 14,360.35
UPS
47.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42

1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery

48.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

Technology Office Sub Total 5,809.22
Network Switches and Licenses

49.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 4 1,045.88 4,183.52

Wieless AP and License

50.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70

Huntsville Maintenance Dept Sub Total 3,175.56
Network Switches and Licenses

51.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76

Wieless AP and License

52.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80

Hawkins Administration Sub Total 3,175.56
Network Switches and Licenses

53.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76

Wieless AP and License

54.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80
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Huntsville ISD Transportation
Network Switches and Licenses

Sub Total 3,446.51

55.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76
Wieless AP and License
56.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 5 270.95 1,354.75
TBD Sub Total 28,032.38
UPS
57.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 5 1,772.14 8,860.70
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
58.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
59.0 SWITE5YR-DIGI EcoStruxure IT Expert 5 Year Digital Subscription 90 189.84 17,085.60

*This quote does not include professional services.

***This quote, AAAQ478129 must be purchased in conjunction with Netsync
Professional Services quote, AAAQ477952-02. Please refer to Statement of
Work — Opp. ID 340008557 — 340008557-001-01.***

Notes: 340008557-340008557-001
-02

9300M w/5yr license and lead acid UPS

Total 800,941.25
Tax/Vat 0.00
Shipping 0.00
Grand Total USD 800,941.25
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Stewart Elementary School Sub Total 128,614.84
Network Switches and Licenses
1.0 C9300L-48P-4X-M C9300L 48-port PoE, 4x10G Uplink, 715wac PS, w/MERAKI 12 3,534.98 42,419.76
1.1.0 MA-PWR-CORD-US-FR Meraki AC Power Cord (US Plug) 12 0.00 0.00
20 STACK-T3A-1M-M C9300L 1M Type 3A Stacking Cable used with KIT2, 3 87.91 263.73
w/MERAKI
3.0 STACK-T3A-50CM-M C9300L 50CM Type 3A Stacking Cable used with KIT2, 8 46.39 371.12
w/MERAKI
4.0 LIC-C9300-48E-5Y Meraki Enterprise License for C9300-M 48-port, 5 year 12 1,559.06 18,708.72
Wireless AP and License
5.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 44 933.42 41,070.48
6.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 44 270.95 11,921.80
7.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 9 270.95 2,438.55
UPS
8.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1,821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
9.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2,592.66 7,777.98
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
Mance Park Middle School Sub Total 183,769.35
Network Switches and Licenses
10.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 2 10,660.50 21,321.00
10.1.0 C9500-DNX-E-48Y-5Y  C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 2 4,619.95 9,239.90
10.2.0 CI9K-PWR-650WAC-R  650W AC Config 4 Power Supply front to back cooling 2 0.00 0.00
10.3.0 C9500-SPS-NONE No Secondary Power Supply Selected 2 0.00 0.00
10.4.0 C9K-F1-SSD-BLANK Cisco pluggable SSD storage 2 0.00 0.00
10.5.0 CI9K-PWR-C5-BLANK  Catalyst 9500 power supply blank cover 2 0.00 0.00
10.6.0 CI9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 4 0.00 0.00
10.7.0 S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 2 0.00 0.00
10.8.0 C9500-SSD-NONE No SSD Card Selected 2 0.00 0.00
10.9.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 2 0.00 0.00
deployment
10.10.0 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 2 0.00 0.00
10.11.0 SVS-DNXD-CATHWEM Product support included in Catalyst software subscription 2 0.00 0.00
10.12.0 CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 2 0.00 0.00
10.13.0 C9500-NW-E C9500 Network Stack, Essentials 2 0.00 0.00
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10.14.0 C9500-RFID RFID Selected 0.00 0.00
11.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 30 1,045.88 31,376.40
Wireless AP and License
12.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
13.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73 270.95 19,779.35
14.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 60 270.95 16,257.00
UPS
15.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 4 1,821.35 7,285.40
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
16.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 4 2 592.66 10,370.64

1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

Sub Total 274,616.62

Huntsville High School

Network Switches and Licenses

17.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 4 10,660.50 42,642.00
1740  C9500-DNX-E-48Y-5Y C9500 Ess software subscription, 48P 25G Fiber, 5vrLic 4 461995 18,479.80
1720 ........ CngWR_650WACR ...... 650WACConﬁg4powerSupp|yfronttobackcoo“ng4 ...................... 000 ........................ 000

1730 ........ C9500_SPSNONE ........... Nosecondarypowersupp|ySe|ected4 ...................... 000 ........................ 000

1740 ........ CQKF1-SSDBLANK ........ C|Scop|uggab|eSSDstorage4 ...................... 000 ........................ 000

1750 ........ CngWR_CsBLANK ...... Catalystgsoopowersupplyblankcover4 ...................... 000 ........................ 000

1760 ........ CQKT1_FANTRAY ........... Cata|ystg5OOType4fr0nttobackcoo“ngFan .................................... 8 ...................... 0 00 ........................ 000

1770 ........ 89500UK91715 ............... CAT93OO/9400/9500/9600UNIVERSAL4 ...................... 000 ........................ 000

1780 ........ C%OO_SSDNONE ........... NoSSDCardSe|ected4 ...................... 000 ........................ 000

1790 ........ NETWORKPNPUC ........ NetworkPIugn-PIayConnectforzero-touchdev|ce4 ...................... 000 ........................ 000
deployment
17100 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 4 000 000
17410  SVSDNXD-CATHWEM Product support included in Catalyst software subscription 4 000 000
17120 ...... CABgK12ANA ................ powerCord125VA013ANEMA515p|ugNo,—thAmenca4 ...................... 000 ........................ 000
17130 ...... C%OONWE ..................... 09500Network3tackEssent,a|34 ...................... 000 ........................ 000
17140 ...... CQ5OORF|D ...................... RF|DSe|eCted4 ...................... 000 ........................ 000
180 LICMS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 52 104588 54,385.76
............. ere|ess/_\pand|_|cense
19.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
200 ........... |_|C_EN-|-5YR .................... Merak,MREnterpnseLlcense5YR73 .................. 27095 ............... 1977935
210 ........... |_|C_EN-|-5YR .................... Merak,MREnterpnseLlcense5YR .................................................. 120 .................. 27095 ............... 3251400
............. UPS
22.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 7 1,821.35 12,749.45

1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
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23.0 SMTL2200RM2UCNC

SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V -
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

2,592.66 25,926.60

HS Stadium Annex

Network Switches and Licenses

24.0 LIC-MS130-CMPT-5Y  Meraki MS130-CMPT Enterprise License and Support, 5 Year 1 89.95 89.95
250 LICMS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 5 104588 15,688.20
260 ........... L|CM322524P5YR ........ Merak|M322524pEnterpnse|_|censeandsupp0rt5YR ................... 1 .................. 48519 .................... 48519
270 LICMS22548FP-5YR  Meraki MS225-48FP Enterprise License and Support, 5YR o 77890 77890
............. ere|ess/_\pand|_|cense
28.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 68 270.95 18,424.60
............. UPS
29.0 SMTL750RM2UCNC APC Smart-UPS, Line Interactive, 750VA, Lithium-ion, 1 1.223.63 1.223.63

Rackmount 2U, 120V, 6x NEMA 5-15R outlets, SmartConnect
Port+Network Card, Short Depth, AVR - Black with silver front
bezel - 5 year repair or replace

Huntsville Elementary School

Network Switches and Licenses

Sub Total 40,965.79

30.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 12 1,045.88 12,550.56
Wireless AP and License
31.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 56 270.95 15,173.20
UPS
32.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 3 1.821.35 5,464.05
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
33.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2 592.66 7,777.98

1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

Sam Houston Elementary School

Network Switches and Licenses

Sub Total 35,193.41

34.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 11 1,045.88 11,504.68
Wireless AP and License
35.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 52 270.95 14,089.40
UPS
36.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 1 1.821.35 1.821.35
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
37.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2 592.66 7.777.98

1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

Scott Johnson Elementary

Sub Total 58,345.75
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Network Switches and Licenses

38.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 18 1,045.88 18,825.84
Wireless AP and License
39.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 75 270.95 20,321.25
UPS
40.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1,821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
41.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 6 2,592.66 15,555.96
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
Huntsville DAEP Westmoreland Sub Total 6,584.69
Network Switches and Licenses
42.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 3 1,045.88 3,137.64
Wireless AP and License
43.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70
UPS
44.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 1 1,821.35 1,821.35
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
The new Learning Center Sub Total 36,239.83
Network Switches and Licenses
45.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 10 1,045.88 10,458.80
Wireless AP and License
46.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 53 270.95 14,360.35
UPS
47.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1,821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
48.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2,592.66 7,777.98
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
Technology Office Sub Total 5,809.22
Network Switches and Licenses
49.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 4 1,045.88 4,183.52
Wireless AP and License
50.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70

Huntsville Maintenance Dept
Network Switches and Licenses

Sub Total 3,175.56
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51.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 1,045.88 2,091.76
Wireless AP and License
52.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80

Hawkins Administration
Network Switches and Licenses

Sub Total 3,175.56

53.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76
Wireless AP and License
54.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80

Huntsville ISD Transportation
Network Switches and Licenses

Sub Total 3,446.51

55.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76
Wireless AP and License
56.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 5 270.95 1,354.75
TBD Sub Total 32,607.10
UPS
57.0 SWITES5YR-DIGI EcoStruxure IT Expert 5 Year Digital Subscription 90 177.79 16,001.10
58.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1.821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
59.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 5 259266 12,963.30

1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

*This quote does not include professional services.

***This quote, AAAQ478137 must be purchased in conjunction with Netsync
Professional Services quote, AAAQ477952-02. Please refer to Statement of Work —

Opp. ID 340008557 — 340008557-001-01.***

Notes: 340008557-340008557-005 Total 849,234.70
-01 Tax/Vat 0.00
9300M w/5YR and Lithium UPS Shipping 0.00

Grand Total USD 849,234.70
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Stewart Elementary School Sub Total 111,827.46
Network Switches and Licenses
1.0 C9300L-48P-4X-M C9300L 48-port PoE, 4x10G Uplink, 715wac PS, w/MERAKI 12 3,534.98 42,419.76
1.1.0 MA-PWR-CORD-US-FR Meraki AC Power Cord (US Plug) 12 0.00 0.00
20 STACK-T3A-1M-M C9300L 1M Type 3A Stacking Cable used with KIT2, 3 87.91 263.73
w/MERAKI
3.0 STACK-T3A-50CM-M C9300L 50CM Type 3A Stacking Cable used with KIT2, 8 46.39 371.12
w/MERAKI
4.0 LIC-C9300-48E-1Y Meraki Enterprise License for C9300-M 48-port, 1 year 12 494.96 5,939.52
Wieless AP and License
5.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 44 933.42 41,070.48
6.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 44 270.95 11,921.80
7.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 9 270.95 2,438.55
UPS
8.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
9.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Mance Park Middle School Sub Total 177,374.03
Network Switches and Licenses
10.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 2 10,660.50 21,321.00
10.1.0 C9500-DNX-E-48Y-5Y  C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 2 4,619.95 9,239.90
10.2.0 C9K-PWR-650WAC-R  650W AC Config 4 Power Supply front to back cooling 2 0.00 0.00
10.3.0 C9500-SPS-NONE No Secondary Power Supply Selected 2 0.00 0.00
10.4.0 C9K-F1-SSD-BLANK Cisco pluggable SSD storage 2 0.00 0.00
10.5.0 C9K-PWR-C5-BLANK  Catalyst 9500 power supply blank cover 2 0.00 0.00
10.6.0 CI9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 4 0.00 0.00
10.7.0 S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 2 0.00 0.00
10.8.0 C9500-SSD-NONE No SSD Card Selected 2 0.00 0.00
10.9.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 2 0.00 0.00
deployment
10.10.0 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 2 0.00 0.00
10.11.0 SVS-DNXD-CATHWEM Product support included in Catalyst software subscription 2 0.00 0.00
10.12.0 CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 2 0.00 0.00
10.13.0 C9500-NW-E C9500 Network Stack, Essentials 2 0.00 0.00
10.14.0 C9500-RFID RFID Selected 2 0.00 0.00
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11.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 1,045.88 31,376.40
Wieless AP and License
12.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
13.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73 270.95 19,779.35
14.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 60 270.95 16,257.00
UPS
15.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 4 1.772.14 7,088.56
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
16.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 4 1.043.04 4172.16
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Huntsville High School Sub Total 260,963.25
Network Switches and Licenses
17.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 4 10,660.50 42,642.00
17.1.0 C9500-DNX-E-48Y-5Y  C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 4 4,619.95 18,479.80
17.2.0 C9K-PWR-650WAC-R  650W AC Config 4 Power Supply front to back cooling 4 0.00 0.00
17.3.0 C9500-SPS-NONE No Secondary Power Supply Selected 4 0.00 0.00
17.4.0 C9K-F1-SSD-BLANK Cisco pluggable SSD storage 4 0.00 0.00
17.5.0 C9K-PWR-C5-BLANK  Catalyst 9500 power supply blank cover 4 0.00 0.00
17.6.0 CI9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 8 0.00 0.00
17.7.0 S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 4 0.00 0.00
17.8.0 C9500-SSD-NONE No SSD Card Selected 4 0.00 0.00
17.9.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 4 0.00 0.00
deployment
17.10.0 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 4 0.00 0.00
17.11.0 SVS-DNXD-CATHWEM Product support included in Catalyst software subscription 4 0.00 0.00
17.12.0 CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 4 0.00 0.00
17.13.0  C9500-NW-E C9500 Network Stack, Essentials 4 0.00 0.00
17.14.0 C9500-RFID RFID Selected 4 0.00 0.00
18.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 52 1,045.88 54,385.76
Wieless AP and License
19.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
20.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73 270.95 19,779.35
21.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 120 270.95 32,514.00
UPS
22.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 10 1.772.14 17,721.40
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
23.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 7 1.043.04 7.301.28

120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

HS Stadium Annex

Sub Total 36,351.20
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Network Switches and Licenses

24.0 LIC-MS130-CMPT-5Y  Meraki MS130-CMPT Enterprise License and Support, 5 Year 1 89.95 89.95
25.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 15 1,045.88 15,688.20
26.0 LIC-MS225-24P-5YR Meraki MS225-24P Enterprise License and Support, 5YR 1 485.19 485.19
27.0 LIC-MS225-48FP-5YR  Meraki MS225-48FP Enterprise License and Support, 5YR 1 778.90 778.90
Wieless AP and License
28.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 68 270.95 18,424.60
UPS
29.0 SMT750RM2UCNC APC Smart-UPS, Line Interactive, 750VA, Rackmount 2U, 1 884.36 884.36
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Black - UPS has a 3-year warranty, and the
built-in lead-acid battery has a 2-year warranty
Huntsville Elementary School Sub Total 36,169.30
Network Switches and Licenses
30.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 12 1,045.88 12,550.56
Wieless AP and License
31.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 56 270.95 15,173.20
UPS
32.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
33.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 3 1,043.04 3,129.12
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Sam Houston Elementary School Sub Total 31,953.54
Network Switches and Licenses
34.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 11 1,045.88 11,504.68
Wieless AP and License
35.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 52 270.95 14,089.40
UPS
36.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
37.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 1 1,043.04 1,043.04
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
Scott Johnson Elementary Sub Total 51,866.01
Network Switches and Licenses
38.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 18 1,045.88 18,825.84
Wieless AP and License
39.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 75 270.95 20,321.25
UPS
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40.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 1,772.14 10,632.84

1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery

41.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

Huntsville DAEP Westmoreland Sub Total 5,806.38
Network Switches and Licenses

42.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 3 1,045.88 3,137.64

Wieless AP and License

43.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70
UPS
44.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 1 1,043.04 1,043.04

120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

The new Learning Center Sub Total 32,221.65
Network Switches and Licenses

45.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 10 1,045.88 10,458.80

Wieless AP and License

46.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 53 270.95 14,360.35
UPS
47.0 SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 3 1,772.14 5,316.42

1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery

48.0 SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets

Technology Office Sub Total 5,809.22
Network Switches and Licenses

49.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 4 1,045.88 4,183.52

Wieless AP and License

50.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70

Huntsville Maintenance Dept Sub Total 3,175.56
Network Switches and Licenses

51.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76

Wieless AP and License

52.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80

Hawkins Administration Sub Total 3,175.56
Network Switches and Licenses

53.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76

Wieless AP and License

54.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80
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Huntsville ISD Transportation

57.0

Network Switches and Licenses

Sub Total 3,446.51

LIC-MS250-48FP-5YR

Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76
Wieless AP and License
LIC-ENT-5YR Meraki MR Enterprise License, 5YR 5 270.95 1,354.75
Sub Total 28,032.38
UPS
SMT2200RM2UNC APC Smart-UPS 2200VA LCD RM 2U 120V- line-interactive - 5 1,772.14 8,860.70
1920Watt- NEMA 5-20P,6 NEMA 5-15R, 2 NEMA 5-20R -
Black - 3 years repair or replace (excluding battery) and 2
years for battery
SMT1500RM2UCNC APC Smart-UPS, Line Interactive, 1500VA, Rackmount 2U, 2 1,043.04 2,086.08
120V, 6x NEMA 5-15R outlets, SmartConnect Port+Network
Card, AVR, LCD - Ideal for small edge environment, back
office, network infrastructure and IDF/MDF closets
SWITE5YR-DIGI EcoStruxure IT Expert 5 Year Digital Subscription 90 189.84 17,085.60

*This quote does not include professional services.

***This quote, AAAQ478138 must be purchased in conjunction with Netsync
Professional Services quote, AAAQ477952-02. Please refer to Statement of Work —
Opp. ID 340008557 — 340008557-001-01.***

Notes: 340008557-340008557-001

-04

9300M w/1yr license and lead acid UPS

Total 788,172.05
Tax/Vat 0.00
Shipping 0.00
Grand Total USD 788,172.05
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Stewart Elementary School Sub Total 115,845.64
Network Switches and Licenses
1.0 C9300L-48P-4X-M C9300L 48-port PoE, 4x10G Uplink, 715wac PS, w/MERAKI 12 3,534.98 42,419.76
1.1.0 MA-PWR-CORD-US-FR Meraki AC Power Cord (US Plug) 12 0.00 0.00
20 STACK-T3A-1M-M C9300L 1M Type 3A Stacking Cable used with KIT2, 3 87.91 263.73
w/MERAKI
3.0 STACK-T3A-50CM-M C9300L 50CM Type 3A Stacking Cable used with KIT2, 8 46.39 371.12
w/MERAKI
4.0 LIC-C9300-48E-1Y Meraki Enterprise License for C9300-M 48-port, 1 year 12 494.96 5,939.52
Wieless AP and License
5.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 44 933.42 41,070.48
6.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 44 270.95 11,921.80
7.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 9 270.95 2,438.55
UPS
8.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1,821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
9.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2,592.66 7,777.98
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
Mance Park Middle School Sub Total 183,769.35
Network Switches and Licenses
10.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 2 10,660.50 21,321.00
10.1.0 C9500-DNX-E-48Y-5Y  C9500 Ess software subscription, 48P 25G Fiber, 5Yr Lic 2 4,619.95 9,239.90
10.2.0 CI9K-PWR-650WAC-R  650W AC Config 4 Power Supply front to back cooling 2 0.00 0.00
10.3.0 C9500-SPS-NONE No Secondary Power Supply Selected 2 0.00 0.00
10.4.0 C9K-F1-SSD-BLANK Cisco pluggable SSD storage 2 0.00 0.00
10.5.0 CI9K-PWR-C5-BLANK  Catalyst 9500 power supply blank cover 2 0.00 0.00
10.6.0 CI9K-T1-FANTRAY Catalyst 9500 Type 4 front to back cooling Fan 4 0.00 0.00
10.7.0 S9500UK9-1715 CAT9300/9400/9500/9600 UNIVERSAL 2 0.00 0.00
10.8.0 C9500-SSD-NONE No SSD Card Selected 2 0.00 0.00
10.9.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device 2 0.00 0.00
deployment
10.10.0 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 2 0.00 0.00
10.11.0 SVS-DNXD-CATHWEM Product support included in Catalyst software subscription 2 0.00 0.00
10.12.0 CAB-9K12A-NA Power Cord, 125VAC 13A NEMA 5-15 Plug, North America 2 0.00 0.00
10.13.0 C9500-NW-E C9500 Network Stack, Essentials 2 0.00 0.00
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10.14.0 C9500-RFID RFID Selected 0.00 0.00
11.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 30 1,045.88 31,376.40
Wieless AP and License
12.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
13.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 73 270.95 19,779.35
14.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 60 270.95 16,257.00
UPS
15.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 4 1,821.35 7,285.40
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
16.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 4 2 592.66 10,370.64

1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

Sub Total 274,616.62

Huntsville High School

Network Switches and Licenses

17.0 C9500-48Y4C-EDU Catalyst 9500 48-port x 1/10/25G and 4-port 40/100G , EDU 4 10,660.50 42,642.00
1740 C9500-DNX-E-48Y-5Y C9500 Ess software subscription, 48P 25G Fiber, 5vrLic 4 461995 18,479.80
1720 ........ CngWR_650WACR ...... 650WACConﬁg4powerSupp|yfronttobackcoo“ng4 ...................... 000 ........................ 000

1730 ........ C9500_SPSNONE ........... Nosecondarypowersupp|ySe|ected4 ...................... 000 ........................ 000

1740 ........ CQKF1-SSDBLANK ........ C|Scop|uggab|eSSDstorage4 ...................... 000 ........................ 000

1750 ........ CngWR_CsBLANK ...... Catalystgsoopowersupplyblankcover4 ...................... 000 ........................ 000

1760 ........ CQKT1_FANTRAY ........... Cata|ystg5OOType4fr0nttobackcoo“ngFan .................................... 8 ...................... 0 00 ........................ 000

1770 ........ 89500UK91715 ............... CAT93OO/9400/9500/9600UNIVERSAL4 ...................... Ooo ........................ 000

1780 ........ C%OO_SSDNONE ........... NoSSDCardSe|ected4 ...................... 000 ........................ 000

1790 ........ NETWORKPNPUC ........ NetworkPIugn-PIayConnectforzero-touchdev|ce4 ...................... 000 ........................ 000
deployment
17100 SVS-DNXS-CATSUBEM Software support included in Catalyst software subscription 4 000 000
17410  SVSDNXD-CATHWEM Product support included in Catalyst software subscription 4 000 000
17120 ...... CABgK12ANA ................ powerCord125VA013ANEMA515p|ugNo,—thAmenca4 ...................... 000 ........................ 000
17130 ...... C%OONWE ..................... 09500Network3tackEssent,a|34 ...................... 000 ........................ 000
17140 ...... C%OORFID ...................... RF|DSe|eCted4 ...................... 000 ........................ 000
180 LICMS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 52 104588 54,385.76
............. W|e|eSSApandLlcense
19.0 CW9176I-RTG Cisco Wireless 91761(W7,3 radio,3 band 4x4,UWB),Global 73 933.42 68,139.66
200 ........... |_|C_EN-|-5YR .................... Merak,MREnterpnseLlcense5YR73 .................. 27095 ............... 1977935
210 ........... |_|C_EN-|-5YR .................... Merak,MREnterpnseLlcense5YR .................................................. 120 .................. 27095 ............... 3251400
............. UPS
22.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 7 1,821.35 12,749.45

1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
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23.0 SMTL2200RM2UCNC

SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V -
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

2,592.66

25,926.60

HS Stadium Annex

Network Switches and Licenses

24.0 LIC-MS130-CMPT-5Y  Meraki MS130-CMPT Enterprise License and Support, 5 Year 1 89.95 89.95
250 LICMS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 5 104588 15,688.20
260 LIC-MS22524P-5YR  Meraki MS225-24P Enterprise License and Support, 5YR o a8519 485.19
270 LICMS22548FP-5YR  Meraki MS225-48FP Enterprise License and Support, 5YR o 77890 77890
............. W|e|eSSApandLlcense
28.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 68 270.95 18,424.60
............. UPS
29.0 SMTL750RM2UCNC APC Smart-UPS, Line Interactive, 750VA, Lithium-ion, 1 1.223.63 1.223.63

Rackmount 2U, 120V, 6x NEMA 5-15R outlets, SmartConnect
Port+Network Card, Short Depth, AVR - Black with silver front
bezel - 5 year repair or replace

Sub Total 40,965.79

Huntsville Elementary School

Network Switches and Licenses

30.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 12 1,045.88 12,550.56
Wieless AP and License
31.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 56 270.95 15,173.20
UPS
32.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 3 1,821.35 5.464.05
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
33.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2 592.66 7.777.98

1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

Sam Houston Elementary School

Network Switches and Licenses

Sub Total 35,193.41

34.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 11 1,045.88 11,504.68
Wieless AP and License
35.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 52 270.95 14,089.40
UPS
36.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 1 1,821.35 1,821.35
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
37.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2 592.66 7.777.98

1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets

Sub Total 58,345.75

Scott Johnson Elementary
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Network Switches and Licenses

38.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 18 1,045.88 18,825.84
Wieless AP and License
39.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 75 270.95 20,321.25
UPS
40.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1,821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
41.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 6 2,592.66 15,555.96
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
Huntsville DAEP Westmoreland Sub Total 6,584.69
Network Switches and Licenses
42.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 3 1,045.88 3,137.64
Wieless AP and License
43.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70
UPS
44.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 1 1,821.35 1,821.35
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
The new Learning Center Sub Total 36,239.83
Network Switches and Licenses
45.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 10 1,045.88 10,458.80
Wieless AP and License
46.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 53 270.95 14,360.35
UPS
47.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1,821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
48.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 3 2,592.66 7,777.98
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
Technology Office Sub Total 5,809.22
Network Switches and Licenses
49.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 4 1,045.88 4,183.52
Wieless AP and License
50.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 6 270.95 1,625.70

Huntsville Maintenance Dept
Network Switches and Licenses

Sub Total 3,175.56

4/5



NETSYNC

2500 West Loop South, Ste.
410/510

Houston, TX 77027 USA
713.218.5000

QUOTE

AAAQ478140

Quote #: AAAQ478140
Date: 01/15/2026
Valid for: 30 Days

N R S [ (TR T

51.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 1,045.88 2,091.76
Wieless AP and License
52.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80
Hawkins Administration Sub Total 3,175.56
Network Switches and Licenses
53.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76
Wieless AP and License
54.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 4 270.95 1,083.80
Huntsville ISD Transportation Sub Total 3,446.51
Network Switches and Licenses
55.0 LIC-MS250-48FP-5YR  Meraki MS250-48FP Enterprise License and Support, 5YR 2 1,045.88 2,091.76
Wieless AP and License
56.0 LIC-ENT-5YR Meraki MR Enterprise License, 5YR 5 270.95 1,354.75
TBD Sub Total 32,607.10
UPS
57.0 SWITES5YR-DIGI EcoStruxure IT Expert 5 Year Digital Subscription 90 177.79 16,001.10
58.0 SMTL1500RM3UCNC  SMTL1500RM3UCNC - UPS - 3U - line-interactive - 120 V - 2 1,821.35 3,642.70
1350Watt - 1500VA - USB - 6 NEMA 5-15R - Black with silver
front bezel - 5 year repair or replace - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
59.0 SMTL2200RM2UCNC  SMTL2200RM2UCNC - UPS - 2U - line-interactive - 120 V - 5 259266 12,963.30
1920Watt - 2200VA - 2 NEMA 5-20R; 6 NEMA 5-15R - Black
with silver front bezel - 5 years - Ideal for small edge
environment, back office, network infrastructure and IDF/MDF
closets
* - - - -
This quote does not include professional services.
***This quote, AAAQ478140 must be purchased in conjunction with Netsync
Professional Services quote, AAAQ477952-02. Please refer to Statement of Work — Opp.
ID 340008557 — 340008557-001-01.***
Notes: 340008557-340008557-001 Total 836,465.50
-03 Tax/Vat 0.00
9300M w/1yr license and Lithium UPS Shipping 0.00
Grand Total USD 836,465.50

5/5



N ETSYN c QU OTE Quote #: AAAQ477952-02
Date: 01/16/2026

2500 West Loop South, Ste.

o0 P =e AAAQ477952-02 .

Houston, TX 77027 USA Valid for: 30 Days

713.218.5000 Statement of Work — Opp. ID 340008557 — 340008557-001-01

Customer Inside Sales Account Manager

Huntsville ISD Kristan Crawford Lindie Lamar

jbright@huntsville-isd.org KCrawford@netsync.com llamar@netsync.com

281.532.5077

Please send purchase order to: PO@netsync.com

I e S 0 T

Stewart Elementary School

Sub Total 12,378.10

Labor

1.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 12,378.10 12,378.10

.............................................................. RS - Combined BN irlesS NS tal e

Mance Park Middle School Sub Total 12,216.90
Labor

2.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 12,216.90 12,216.90

.............................................................. UPS - Combined ,EN: WIrless INSall | et

Huntsville High School Sub Total 17,770.90
Labor

3.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 17,770.90 17,770.90

.............................................................. UPS - Combined BN Vi elesS S tall e

HS Stadium Annex Sub Total 201.90
Labor

4.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 201.90 201.90

.............................................................. P O BN VeSS S al e

Huntsville Elementary School Sub Total 1,817.60
Labor

5.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 1,817.60 1,817.60

.............................................................. UPS - Combined ,EN: WIrless INSHall @ oot

Sam Houston Elementary School Sub Total 1,211.70
Labor

6.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 1,211.70 1,211.70

.............................................................. UPS - Combined BN WV ieless Stall e

Scott Johnson Elementary Sub Total 2,423.50
Labor

7.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 2,423.50 2,423.50

.............................................................. P - oM BN VeSS Al e oo

Huntsville DAEP Westmoreland Sub Total 302.90
Labor

8.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 302.90 302.90

.............................................................. UPS - Combined ,EN: WIreless INSHall @ oot

The new Learning Center Sub Total 1,514.70
Labor

9.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 1,514.70 1,514.70

.............................................................. UPS - Combined EN: WWireless InStall oo

TBD Sub Total 2,120.60
Labor

14.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Route - Switch - 1 2,120.60 2,120.60

UPS - Combined ,EN: Wireless Install



N ETSYN c QU OTE Quote #: AAAQ477952-02
Date: 01/16/2026
i?g?s\:\sest Loop South, Ste. AAAQ477952-02 :
Houston, TX 77027 USA Valid for: 30 Days
713.218.5000
*This quote is for professional services ONLY. Hardware is not included.
*** This quote, AAAQ477952-02 must be purchased with, AAAQ478129, AAAQ478137,
AAAQ478138, or AAAQ478140.
Notes: 340008557-340008557-001 Total 51,958.80
-01 Tax/Vat 0.00
PSE Only Shipping 0.00
Grand Total USD 51,958.80
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Huntsville Independent School District
RFP 260006904 — Huntsville ISD

FCC Form 470 Application No. 260006904

6. Attachments

Netsync has included the following forms in compliance with this offer:

e Sample contract (Netsync will sign upon award)

The rest of this page is intentionally left blank.

Property of Netsync Network Solutions. Confidential and Proprietary Information.
Do Not Copy or Distribute.
Opp. ID 340008557 6-1
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NETSYNC

CONTRACT FOR SERVICES AND/OR PRODUCTS
E-RATE FUNDING YEAR 2025-2026

Service Provider “Provider” School/Library “Applicant”

[

Company Name: Netsync Network Solutions Huntsville ISD
Contact Name: Lindie Lamar Ashley Voight
SPIN: 143028685

Address: 2500 West Loop. S Suite 410 2101 W Loop 340
City, State ZIP: Houston, TX 77027 Waco, TX 76712
Phone: (713) 218-5000 254-297-2925

This contract made and entered into on this 12th day of 2025 by and between Provider and Applicant as
specified above.

SERVICES

The Provider agrees to provide to the Applicant the services and/or products as specified in:
RECITALS

Pursuant to the Schools and Libraries Universal Services Support Mechanism (E-Rate) contained in the Universal
Service Provisions of the Telecommunications Act of 1996 [47 U.S.C. § 254. Telecommunications Act of 1996, Pub. L.
No. 104-104, 110 Stat. 56 (1996) (“1996 Act”)], Applicant advertised for Data Transmission, Internet Access, Internal
Connections, Managed Internal Broadband Services (MIBS), Basic Maintenance of Internal Connections and
Miscellaneous services. Provider submitted bid to provide same. In accordance with the requirements of the
regulations implementing the Act, Applicant considered the bid and determined that it should be accepted. The
parties are now ready to enter into a contract for the furnishing of such services and/or products and they set their
agreement in writing as follows:

AGREEMENT

For and in consideration of the payment of the sums of money specified herein, together with other good and
valuable consideration, Provider does hereby agree to furnish, and Applicant does hereby agree to accept and pay,
the discounted price for the services bid.

The applicable term of this contract shall commence on July 1, 2025, for all recurring services and shall terminate on
June 30, 2026 for those services. The applicable term date for non-recurring services and products shall commence
on April 1, 2025, and shall terminate on September 30, 2026. The contract expiration date for non-recurring services
shall be automatically extended to align with Universal Services Administrative Company (“USAC”) authorized
extensions.

If USAC, or its successor, should fail to approve all of or any part of the services and products covered by this contract,
then the Applicant shall have the right, at its option, to cancel this contract, as to that part of the services and
products disallowed for discount pricing.

The total costs of the services and/or products shall not exceed $Click or tap here to enter text. (pre-discount

amount). In no circumstances shall Applicant be liable for an amount exceeding the Applicant’s non-discount share,
unless Applicant’s governing board specifically waives this provision in writing.

Executed and delivered on the day and year first written above.

Netsync Network Solutions
2500 West Loop South, Suite 410
Houston, Texas 77027

TOLL FREE 866.974.5959
info@netsyncnetwork.com
www.netsyncnetwork.com



N ETSYN C Contract for Services and/or Products
E-Rate Funding Year 2025-2026

For Provider: For Applicant:

Signature of Authorized Person: Signature of Authorized Person:
Printed Name of Authorized Person: Printed Name of Authorized Person:
Title: Title:

Date: Date:

Confidential — Ver. 1 Page 2 December 18, 2025



AGENDA

ITEM

SUBJECT: Region 6 Education Service Center contract approval
for LASO 4 - LIFT Grant with School Improvement
PLC Support Add-On Approved Provider Support
Services

RATIONALE: Approval of this contract with Region 6 Education

Service Center will allow the district to fully
implement the requirements and maximize the
benefits of the LASO 4 - LIFT Grant. The LIFT
(Leadership & Instructional Foundations for Texas)
grant is designed to strengthen instructional systems,
build leadership capacity, and accelerate student
outcomes through aligned school improvement
efforts.

Region 6 ESC provides specialized technical assistance
aligned to Texas Education Agency expectations and
evidence-based school improvement practices.
Through this agreement, the district will receive
coordinated, system-level support for HQIM adoption
and Bluebonnet Learning implementation by
integrating components of Strong Foundation, Texas
Instructional Leadership (TIL) and Texas Lesson
Study. LIFT aligns instructional materials and
leadership practices, helping to strengthen HQIM
implementation, improve instruction, and creating
sustainable learning environments that will support
success for every student.

The School Improvement PLC Support Add-On

ensures campus and district leaders are equipped to:

o Strengthen instructional planning and delivery
through high-functioning PLCs;

o Align curriculum, instruction, and assessment
practices;

o Monitor progress toward grant performance goals;
and

o Build sustainable internal capacity beyond the
grant period.

Partnering with Region 6 ESC leverages external
expertise while maintaining district ownership of
improvement efforts. Approval of this contract
ensures compliance with grant requirements,



supports effective use of grant funds, and advances the
district’s strategic priorities for student achievement
and organizational effectiveness.

RECOMMENDATION: Administration recommends that the Board of Trustees
approve the contract with Region 6 Education Service
Center for LASO 4 - LIFT Grant School Improvement
PLC Support Add-On Approved Provider Support

Services, as presented, to ensure effective implementation of grant
requirements and to strengthen the district’s school improvement efforts.
CONTACT PERSON(S): Josh Campbell

Jessica Hassell



2026-2027
LIFT AUTHORIZED PROVIDER HUNTSVILLE ISD

On-site Contract Agreement

District: HUNTSVILLEISD ESC Contact: JENNIFER GRAVES
Superintendent: DR SCOTT SHEPPARD Phone: (936) 435-8216

Contact Person: JOSH CAMPBELL Email: jgraves@esc6.net

Phone: 936-435-6309 Return this signed contract to: Cheryl Williams,

Secretary (936)435-8358, cawilliams@esc6.net

Email: jdcampbell@huntsville-isd.org

Date(s) of Training(s): September 2026 - August 2027 (SY)
Time: 8:00am - 4:00pm
Specialist: LLA Specialist Team

Session Description:  2026-2027 LIFT Authorized Provider

K-5 Bluebonnet RLA Implementation Support
K-5 Bluebonnet Math Implementation Support
Secondary Bluebonnet Math Implementation Support

Bluebonnet Implementation - $601,300
LIFT School Improvement PLC Support - $240,000

K-5 Math & K-5 RLA
Huntsville Elem, Samuel W. Houston Elem, Stewart Elem

Secondary Math - Mance Park MS
Fee: $ 841,300

Code: 309
Total: $841,300

Location of Training: TBD
Billing Address: Huntsville ISD, 441 FM 2821 E., Huntsville, TX 77320

For billing purposes, send signed contract and purchase order (by email) to Cheryl Williams for the above amount.
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AGENDA

ITEM

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON(S):

Consider approval of the Certification of Provision of
Instructional Materials for 2026-2027

In accordance with Texas Education Code (TEC)
§31.1011 local school systems are required to
annually certify to the State Board of Education
(SBOE) and TEA commissioner that students have
access to instructional materials covering all Texas
Essential Knowledge and Skills (TEKS) for all
required subjects, except physical education.

Additionally, school systems are required to certify
that they protect against access to obscene or
harmful content in compliance with the requirements
for certification under the (i) the Children's

Internet Protection Act (Pub. L. No. 106-554); (ii) TEC,
Section 28.0022; (iii) Section 43.22, Penal

Code; and (iv) any other law or regulation that
protects students from obscene or harmful content.
The Certification 2026-27 Survey includes a section
for school systems to certify they meet this
requirement.

[t is recommended that the Board approves of the
Certification of Provision of Instructional Materials for
2026-2027 and that the Board signs off on the
information gathered that will be submitted to TEA.

Josh Campbell
Jessica Hassell
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Survey Prework Form

2026-27 Certification of Provision of Instructional Materials

In accordance with Texas Education Code (TEC) 831.1011 local school systems are required to
annually certify to the State Board of Education (SBOE) and TEA commissioner that students have
access to instructional materials covering all Texas Essential Knowledge and Skills (TEKS) for all
required subjects, except physical education.

Additionally, school systems are required to certify that they protect against access to obscene or
harmful content in compliance with the requirements for certification under the (i) the Children's
Internet Protection Act (Pub. L. No. 106-554); (ii) TEC, Section 28.0022; (iii) Section 43.22, Penal
Code; and (iv) any other law or regulation that protects students from obscene or harmful content.
The Certification 2026-27 Survey includes a section for school systems to certify they meet this
requirement.

TEA utilizes the following tools for the Certification of Provision of Instructional Materials process:

e Certification 2026-27 Prework Form: The prework form is a fillable and printable PDF
intended to mirror the online survey and provide guidance for successful survey
completion. The prework form should be completed offline and presented to the board of
trustees or governing body for ratification and signatures.

e Certification 2026-27 Survey: The survey is a web-based application where school
systems will submit the responses collected on the Certification 2026-27 Prework Form
and upload the signature page.

o The Certification 2026-27 Survey will be open for submissions beginning Tuesday,
February 17, 2026.

The 2026-27 Certification of Provision of Instructional Materials process requires:

e The completion of the Certification 2026-27 Prework Form,

e Ratification by the local school system’s board of trustees or governing body in an open,
public-noticed meeting, and

e Submission of the Certification 2026-27 Survey and upload the last page of the ratified
Certification 2026-27 Prework Form.

TEA recommends that local school systems complete the prework form and survey by May 1,
2026. The prework form and survey can be found on the Certification of Provision of Instructional
Materials web page.

The state online instructional materials ordering system, EMAT, will close for annual maintenance
on March 31, 2026, and is scheduled to reopen on May 15, 2026. Completion of the Certification
process is required to regain access to allotment funds when EMAT reopens.
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Certification 2026-27 Survey submissions received after May 15, 2026, are typically processed
within five business days of receipt, and access to allotment funds in EMAT will follow.

Certification of Provision of Instructional Materials Process Steps

1.

Review the Certification 2026-27 Prework Form: Print the fillable Certification 2026-27
Prework Form on the Certification of Provision of Instructional Materials web page.

Gather information: The form may require consultation with content area leaders or
other local school system staff.

Complete Certification 2026-27 Prework Form: Complete the prework form by hand
or digitally.
Schedule and obtain needed signatures: Coordinate placement of the Certification 2026-

27 Prework Form on the agenda of an open, publicly noticed board meeting and secure
formal ratification by the local school system’s board of trustees or governing body.

Submit Certification 2026-27 Survey: Complete the online Certification 2026-27 Survey
by answering the questions. Inside the survey, upload the last page of the signed and
ratified Certification 2026-27 Prework Form from step 4.

The survey will be open for submissions beginning Tuesday, February 17, 2026, and will be located
on the Certification of Provision of Instructional Materials web page.

Additional Supports

For the Certification of Provision of Instructional Materials process, local school systems are highly
encouraged to:

View detailed Instructional Materials Review and Approval (IMRA) reports for all
instructional materials reviewed through the IMRA process at im.tea.texas.gov.

Refer to the IMRA List of SBOE-Approved Instructional Materials and SBOE-Rejected
Instructional Materials.

Attend the TEA webinar about the Certification of Provision of Instructional Materials
process for 2026-27 on Tuesday, February 17th, at 11:00 a.m. CST. Registration is
required.

Attend TEA office hours to get help and support with the Certification of Provision of
Instructional Materials process; registration is required.

o Monday, March 2nd, at 11:00 a.m. CST | Register on Zoom
o Thursday, March 5th, at 11:00 a.m. CST. | Register on Zoom

View the Certification of Provision of Instructional Materials Resource List | 2026-27

Request a copy of the previous year’s submission (if needed) by submitting a Help Desk
Ticket.
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For questions about the Certification of Provision 2026-27 Prework Form, survey, or process,
please submit a Help Desk ticket.

Terminology

e Scope and Sequence: A document that provides a brief outline of the standards and a
recommended teaching order for a particular course/grade-level over the course of a
school year.

e Full-subject materials (often referred to as Tier one or core materials): instructional
material designed to, if implemented as designed, provide a student with mastery of the
essential knowledge and skills for a certain subject and grade level without the need for
supplementation.

¢ Supplemental materials: Instructional materials designed to supplement core products in
instruction of one or more essential knowledge and skill.

e SBOE-Approved Instructional Materials: SBOE-approved instructional materials are any
materials that go through the IMRA process and receive approval by the SBOE. In Texas,
SBOE-approved instructional materials are considered HQIM and qualify for the SBOE-
Approved Instructional Materials Entitlement as outlined in Section 48.307.

e State-Adopted Instructional Materials: state-adopted instructional materials were
reviewed and adopted in the preceding Proclamation process. These materials have not
been reviewed in the IMRA process, are not considered HQIM (per the Texas definition),
and are not eligible for additional HB 1605 funding entitlements.

Qualtrics Survey and Prework Form Guidance

Please note that the format of the Certification 2026-27 Prework Form will not match the
appearance of the official Certification 2026-27 Qualtrics Survey. While the questions are
identical, this form uses open-ended text boxes for responses. In the survey, the questions will
be presented with drop-down menus containing predefined answer choices.

To help support completion of the Certification 2026-27 Prework Form accurately—and to ensure
responses align with the options that will appear in the survey—an additional resource is
provided. The Certification of Provision of Instructional Materials Resource List provides all the
instructional materials that will appear in the survey’'s questions with drop-down menus.

Please ensure the naming convention for the products you list on this form mirrors the naming
convention on the resource list (e.g., no acronyms, no abbreviations, and the title is listed as
written on the instructional material). This ensures the naming conventions refer to the accurate
product and will align with the predefined answer choices provided on the survey drop-down
menus.
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If your local school system uses a district-developed product, or if the product you use does not
appear in the list, you will be asked to manually enter the publisher and product name(s).

It is highly recommended to refer to this resource while completing this prework form.

Instructional Materials Procurement Reminder

Beginning in the 2026-27 school year, local school systems may not locally adopt, use, or spend
any funds to procure materials placed on the list of SBOE-Rejected Instructional Materials (TEC,
8831.024 and 31.106).
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Certification 2026-27 Survey Questions

Background Information

QUESTION 1.0:
Name of person completing this form:

Jessica Hassell

QUESTION 1.1:
Your email address:

jhassell@huntsville-isd.org

QUESTION 1.2:
Select the role that best describes your position at your district or charter: [Single Select]
= |nstructional Materials Coordinator
O Curriculum Director
O Principal
O Administrative Assistant
O Superintendent
O Other

Local School System Information
Please note: The information provided will be publicly accessible. Only school-related details
should be entered in the fields below (e.g., use work-related email addresses).

QUESTION 2.0:
Region #

06
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QUESTION 2.1:
School system name and number

Huntsville ISD 236902

QUESTION 2.2:
Name of superintendent

Dr. L. Scott Sheppard

QUESTION 2.3:
Email address of the superintendent

ssheppard@huntsville-isd.org

QUESTION 2.4:
Name of the school board president or officer of the governing body

Ken Holland

QUESTION 2.5:
Email address of the school board president or officer of the governing body

kKholland@huntsville-isd.org

QUESTION 2.6:
Date of the local board of trustees or governing body meeting at which the
certification prework form was presented and approved?

March 24, 2026
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Reading Language Arts Certification
Scope and Sequence: All Grade Levels RLA

QUESTION 3.0:
Are instructional materials for English RLA and phonics managed at the local school system level
and generally consistent across classrooms within the same grade level?

= Yes
] No

English Reading Language Arts K-5 TEKS Coverage Certification

QUESTION 4.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
English RLA TEKS grades K-5? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials.) [Single Select]

= Yes
O No

English Reading Language Arts K-5 Instructional Materials

QUESTION 5.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your district
will use regularly (once a week or more, on average) for English RLA and/or Phonics grades K-5
instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.
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English RLA and/or Phonics grades K-5 full-subject and/or supplemental publisher(s)/
product(s) used:

Texas Education Agency - Bluebonnet Learning Reading Language Arts/Foundational
Skills
Curriculum Associates - i-Ready

QUESTION 5.1:
(If above answer includes SBOE-Approved Bluebonnet Learning instructional materials):

What is the estimated unique count of students in your local school system that are using
Bluebonnet Learning Reading Language Arts, Edition 1 (grades K-5) in their classroom on a
regular basis?

2500

QUESTION 5.2:
(If above answer includes SBOE-Approved Bluebonnet Learning instructional materials):

What is the estimated unique count of students in your local school system that are using
Bluebonnet Learning Foundational Skills, Edition 1 (grades K-3) in their classroom on a
regular basis?

1600
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Spanish Reading Language Arts K-5 TEKS Coverage Certification

QUESTION 6.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
Spanish RLA TEKS grades K-5? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials) [Single select]

Yes
1 No

Spanish Reading Language Arts K-5 Instructional Materials

QUESTION 7.0:

Share the full subject and/or supplemental publisher(s)/product(s) that teachers in your district
will use regularly (once a week or more, on average) for Spanish RLA and/or Phonics grades K-5
instruction to ensure coverage of 100% of the TEKS. [Single select for each grade band]

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.

Spanish RLA and/or Phonics grades K-5 full-subject and/or supplemental publisher(s)/product(s)
used:

Texas Education Agency - Aprendizaje Bluebonnet Learning
Curriculum Associates - i-Ready

QUESTION 7.1:
(If above answer includes Aprendizaje Bluebonnet instructional materials):
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What is the estimated unique count of students in your local school system that are using
Aprendizaje Bluebonnet Artes del lenguaje y lectura, (grados K-5) in their classroom on a
regular basis?

400

QUESTION 7.2:

What is the estimated unique count of students in your local school system that are using
Aprendizaje Bluebonnet Destrezas fundamentales, (grados K-3) in their classroom on a regular
basis?

250

English Reading Language Arts (RLA) 6-8 TEKS Coverage
Certification

QUESTION 8.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
English RLA TEKS grades 6-8? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials) [Single select]

Yes
O No
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English Reading Language Arts (RLA) 6-8 Instructional Materials

QUESTION 9.0:

Share the full subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system will use regularly (once a week or more, on average) for English RLA grades 6-8
instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.

English RLA grades 6-8 full-subject and/or supplemental publisher(s)/ product(s) used:

McGraw-Hill School Division— Texas StudySync
Curriculum Associates — i-Ready
Curriculum Associates - Think Up! RLA

English Reading Language Arts (RLA) 9-12 TEKS Coverage
Certification

QUESTION 10.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
English RLA TEKS grades 9-12? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials.

O Yes
O No
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English Reading Language Arts (RLA) 9-12 Instructional Materials

QUESTION 11.0:

Are the full-subject and/or supplemental publisher(s)/product(s)that teachers in your local
school system will use regularly (once a week or more, on average) for English RLA grades 9-12
instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.

English RLA grades 9-12 full-subject and/or supplemental publisher(s)/product(s) used:

McGraw-Hill School Division - Texas StudySync
College Board - SpringBoard English Language Arts
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Mathematics Certification

Scope and Sequence: All Grade Levels Mathematics

QUESTION 12.0:
Are instructional materials for mathematics managed at the school system-level and generally

consistent across classrooms within the same grade level?

Yes
O No

Mathematics K-5 TEKS Coverage Certification

QUESTION 13.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
mathematics TEKS grades K-5? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials). [Single Select]

Yes
O No

Mathematics K-5 Instructional Materials

QUESTION 14.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system will use regularly (once a week or more, on average) for mathematics grades K-5
instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.
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Mathematics grades K-5 full-subject and/or supplemental publisher(s)/product(s) used:

Texas Education Agency - Bluebonnet Learning
Curriculum Associates - iReady

QUESTION 14.1:
(If above answers include Bluebonnet Learning instructional materials):

What is the estimated unique count of students in your local school system that are using
Bluebonnet Learning, Edition 1 (grades K-5) in their classroom on a regular basis?

2500

Mathematics 6-8 TEKS Coverage Certification

QUESTION 15.0

For school year 2026-27, will your local school system provide materials to cover 100% of the
mathematics TEKS grades 6-87 (This includes teacher- or district-developed materials. You may
select “yes” even if not all classrooms use the same materials). [Single Select]

Yes
O No

Mathematics 6-8 Instructional Materials

QUESTION 16.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for mathematics
grades 6-8 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain

subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.
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REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.

Mathematics grades 6-8 full-subject and/or supplemental publisher(s)/product(s) used:

Texas Education Agency - Bluebonnet Learning
Curriculum Associates - i-Ready
GF Educators - Step Up to the TEKS

QUESTION 16.0B:
(If above answers include Bluebonnet Learning instructional materials instructional materials):

What is the estimated unique count of students in your local school system that are using
Bluebonnet Learning Secondary Mathematics, Edition 1 (grades 6-8, Algebra |) in their classroom
on a regular basis?

1300

Advanced Mathematics 6-8 Instructional Materials

QUESTION 17.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for advanced
mathematics grades 6-8 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.
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Advanced Mathematics grades 6-8 full-subject and/or supplemental publisher(s)/
product(s) used:

Texas Education Agency - Bluebonnet Learning
Curriculum Associates - i-Ready
GF Educators - Step Up to the TEKS

Mathematics 9-12 TEKS Coverage Certification

QUESTION 18.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
mathematics TEKS grades 9-12? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials). [Single Select]

= Yes
] No

Mathematics 9-12 Instructional Materials

QUESTION 19.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for mathematics
grades 9-12 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.
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Mathematics grades 9-12 full-subject and/or supplemental publisher(s)/product(s) used:

Texas Education Agency - Bluebonnet Learning
McGraw-Hill — Pre-Calculus

GF Educators - Step Up to the TEKS

Cengage Learning - AP Calculus

Social Studies Certification

Scope and Sequence: All Grade Levels Social Studies

QUESTION 20.0:
Are instructional materials for social studies managed at the school system level and generally
consistent across classrooms within the same grade level?

= Yes
O No

Social Studies K-5 TEKS Coverage Certification

QUESTION 21.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
social studies TEKS grades K-5? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials)

Yes
O No

Social Studies K-5 Instructional Materials

QUESTION 22.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for social studies
grades K-5 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.
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Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.

Social Studies grades K-5 full-subject and/or supplemental publisher(s)/product(s) used:

American Legacy Publishing dba Studies Weekly; Texas Community Studies Weekly

Social Studies 6-8 TEKS Coverage Certification

QUESTION 23.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
social studies TEKS grades 6-8? (This includes teacher- or district-developed materials. You may
select "yes" even if not all classrooms use the same materials)

Yes
O No

Social Studies 6-8 Instructional Materials

QUESTION 24.0:

Select full-subject and/or supplemental_publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for social studies
grades 6-8 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the

resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
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on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.

Social Studies grades 6-8 full-subject and/or supplemental publisher(s)/product(s) used:

Social Studies School Service - Active Classroom
Lowman Education LLC - Lowman 6th-8th Grade Social Studies

Social Studies 9-12 TEKS Coverage Certification

QUESTION 25.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
social studies TEKS grades 9-127 (This includes teacher- or district-developed materials. You may
select “yes” even if not all classrooms use the same materials)

Yes
1 No
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Social Studies 9-12 Instructional Materials

QUESTION 26.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for social studies
grades 9-12 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.

Social Studies grades 9-12 full-subject and/or supplemental publisher(s)/product(s) used:

Social Studies School Service - Active Classroom

Lowman Education LLC - Lowman 9th-12th Grade Social Studies
College Board - AP Central

Perfection Learning - AP World History
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Science Certification

Scope and Sequence: All Grade Levels Science

QUESTION 27.0:
Are instructional materials for science managed at the school system level and generally

consistent across classrooms within the same grade level?

Yes
O No

Science K-5 TEKS Coverage Certification

QUESTION 28.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
science TEKS grades K-5? (This includes teacher- or district-developed materials. You may select
"yes" even if not all classrooms use the same materials)

Yes
O No

Science K-5 Instructional Materials

QUESTION 29.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for science grades
K-5 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.
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Science grades K-5 full-subject and/or supplemental publisher(s)/product(s) used:

McGraw-Hill School Division - McGraw Hill Texas Science, Ciencias para Texas
Generation Genius Inc - Generation Genius Science Resources

Science 6-8 TEKS Coverage Certification

QUESTION 30.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
science TEKS grades 6-8? (This includes teacher- or district-developed materials. You may select
"yes" even if not all classrooms use the same materials)

Yes
O No

Science 6-8 Instructional Materials

QUESTION 31.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your local
school system or charter will regularly use (once a week or more, on average) for science grades
6-8 instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.
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Science grades 6-8 full-subject and/or supplemental publisher(s)/product(s) used:

McGraw-Hill School Division - McGraw Hill Texas Science, Ciencias para Texas
Lowman Education LLC - Lowman Education Science Curriculum

Science 9-12 TEKS Coverage Certification

QUESTION 32.0:

For school year 2026-27, will your local school system provide materials to cover 100% of the
science TEKS grades 9-127 (This includes teacher- or district-developed materials. You may select
"yes" even if not all classrooms use the same materials)

= Yes
O No

Science 9-12 Instructional Materials

QUESTION 33.0:

Share the full-subject and/or supplemental publisher(s)/product(s) that teachers in your district
or charter will regularly use (once a week or more, on average) for science grades 9-12
instruction to ensure coverage of 100% of the TEKS.

Full-subject instructional materials (often referred to as Tier one or core materials): Instructional materials designed
to, if implemented as designed, provide a student with mastery of the essential knowledge and skills for a certain
subject and grade level without the need for supplementation.

Supplemental Materials: Instructional materials designed to supplement core products in instruction of one or more
essential knowledge and skill.

REMINDER: Ensure the naming convention for the products you list on this form mirrors the naming convention on the
resource list (e.g., no acronyms, no abbreviations, and the title is listed as written on the instructional material). This
ensures the naming conventions refer to the accurate product and will align to the predefined answer choices provided
on the Qualtrics survey drop-down menus. If your local school system uses a district-developed product, or if the
product you use does not appear in the list, enter the full publisher and product names.
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Science grades 9-12 full-subject and/or supplemental publisher(s)/product(s) used:

McGraw-Hill School Division - Texas Biology, Chemistry, Integrated Physics and
Chemistry, Physics
College Board - AP Central
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The Children’s Internet Protection Act

The Children’s internet protection Act (CIPA) was enacted by Congress in 2000 to address concerns
about children's access to obscene or harmful content over the Internet. (You may find more
information on the FCC website.)

In accordance with Texas Administrative Code 19 TAC 866.105, school districts or charter schools
are required to certify that they protect against access to obscene or harmful content in
compliance with the requirements for certification under the Children's Internet Protection Act, 47
USC §254(h)(5)(B) and (C, Section 28.0022, Section 43.22, Penal Code, and any other law or
regulation that protects students from obscene or harmful content.

QUESTION 34.0:

Does your district or charter school protect against access to obscene or harmful content in
compliance with the requirements for certification under the Children's Internet Protection Act, 47
USC 8254(h)(5)(B) and (C)., Section 28.0022, Penal Code, and any other law or regulation that
protects students from obscene or harmful content?

Yes
O No
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Additional Informational Questions (Optional)*

QUESTION 35.0:
Has your local school system used, or plan to use, Instructional Materials Review and Approval

(IMRA) reports to inform local adoption decisions for ELAR, SLAR, phonics, and mathematics
instructional materials?

= Yes
[J No

QUESTION 35.1:
If “Yes” is selected: In which subject area(s) have you used the IMRA reports to obtain

information about the quality of products? *
m English reading language arts

ml Spanish reading language arts

ml English phonics

= Spanish phonics

ml Full-subject, Tier one mathematics

[0 Supplemental mathematics
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QUESTION 35.2:
On a scale from 0 to 10, how likely are you to recommend the use of IMRA reports to support local
adoption of HQIM? 0 (Not at all) to 10 (Extremely likely) *

O

0.

O 0O W O o060 dog o

©C v e N o U A~ W

—_—
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QUESTION 36.0:
Assessment Platform: Select the assessment platform (if any) your local school system leverages
for unit/module, diagnostic, or interim, and for which type of assessments.

. . . Unit/Module

Product Interim Diagnostic .
Formatives

Eduphoria O O
DMAC O O O
Texas Formative Assessment Resource O O O
STAAR Interim O O O
Other: O = O
iReady
Other: O O O
Other: O O D

QUESTION 37.0:

What approach does your school system take to making full-subject instructional materials
available to teachers and staff?

@]

O

Teachers access educational applications through a Single Sign On platform (e.g., Clever,
ClassLink)

Teachers access educational applications within a Learning Management System (e.g.,
Schoology, Google Classroom, Canvas, Moodle)

Teachers log directly to publisher curriculum platforms (e.g., HMH Ed, Savvas Realize,
Amplify, Great Minds)

Teachers access copied files or links within a Learning Management System (e.g., Google
Classroom, Canvas, Moodle)

Teachers access copied files or links within a Student Information System (e.g., PowerSchool,
Infinite Campus, Skyward)

Teachers access copied files or links in a shared cloud drive (e.g., Google Drive, OneDrive,
Dropbox)

Teachers access copied files or links through a district resource portal (e.g., SharePoint,
Google Site, intranet)

Other (Please Explain):
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Other Certified Subject Areas

QUESTION 38.0:

Please select each subject in the required curriculum below for which your district provides each
student with instructional materials that cover all elements of the essential knowledge and skills,
as referenced in Texas Education Code 28.002: [multiple select]

m Languages other than English (LOTE)

m Health, with emphasis on the importance of proper nutrition and exercise

® Physical education

™ Fine arts

®m Career and Technical Education (CTE)

® Technology applications

[1 Religious Literature, including the Hebrew Scriptures (Old Testament) and New Testament,
and its impact on history and literature.

[J Personal financial literacy

] None
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Certification 2026-27 Survey Ratification
[Print, Sign, and Upload via Qualtrics]

In accordance with Texas Education Code §831.1011, school districts and open-enrollment charter
schools are required to certify annually to the State Board of Education and the commissioner
that, for each subject in the required curriculum other than physical education, students have
access to instructional materials that cover all the Texas Essential Knowledge and Skills (TEKS) for
the coming school year. Additionally, in accordance with Texas Administrative Code 19 TAC
866.105, school districts or charter schools are required to certify that they protect against access
to obscene or harmful content in compliance with the requirements for certification under the
Children's Internet Protection Act, 47 USC 8254(h)(5)(B) and (C).

These certifications must be ratified by local school boards of trustees or governing bodies in
public, noticed meetings. Districts and open-enrollment charter schools will be unable to order
instructional materials through EMAT until the certifications have been received by the Texas
Education Agency (TEA)

District County Number (6-digit ID):

236902
District Name:

Huntsville ISD

Date of Ratification by Local School Board of Trustees or Governing Body:

March 24, 2026

Signature of the Board President and Secretary or Governing Board Officer

Board President Date

Board Secretary

After ratification, please scan the last page of this form and submit it to TEA through the
electronic Qualtrics Certification of Provision of Instructional Materials Survey.
e The Certification 2026-27 Survey will be available on the Certification of Provision
of Instructional Materials web page and open for submissions beginning Tuesday,
February 17, 2026.
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AGENDA

ITEM

GOAL:
OBIJECTIVE:

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON(S):

Contract For Aim Therapy, PLLC

State law requires an approved method for the
acquisition of goods or services totaling over
$50,000.00 for a 12-month period.

I would like to accept the contract from Aim Therapy
PLLC, for the Huntsville ISD from March
2026 through June 2026 totaling a maximum of
$200,000.00. Services provided include staffing for
Special  Education Assessment, such as Speech
Therapists and Speech Therapy Assistants. The
Assessment staff contracted will provide services
such as obtaining informed consent for FIEs,
conducting formal evaluations for students for
whom the district has obtained consent, writing FIEs,
and attending ARD meetings to present FIEs. provide
direct therapy.

Administration recommends approval of the contract
of Aim Therapy, PLLC, for Huntsville ISD through
June 2026 not to exceed $200,000.00.

Stephanie Dominique, PhD, Director of Special Education Josh
Campbell, Assistant Superintendent



Al THERAPY, PLLC

Full-Time: Speech-Language Pathologist $725/day (to include all
duties listed above)

Full-Time: SLP-Assistant $500/day

Diagnostician Services Rate

FIE and Re-Lvaluations: Specific Leamning $1100 (includes test interpretation

Disabilities (SLD)- including Dyslcxia and with parent)

Dysgraphia *

FIE and Re-Evaluations: Emotional Disturbance | $1300 (includes test interpretation
(ED), Intellectual Disability (ID), and Autism with parent)
(AU) — (in collab with an LSSP) *

*Includes complete cvaluation and report writing time (Contractor must be given access to the
software utilized by the district)



AGENDA
ITEM

GOAL: 4
OBIJECTIVE: 4A

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON(S):

Consider Board approval for MPMS Roof Project.

State law requires an approved method for acquisition of
goods or services totaling over $50,000.00 for a 12 month
period.

Three (3) quote requests were sent out and completed
responses were received from three (3) vendors.

The administration recommends that the District award
the MPMS Roof Project to Monument Roofing Systems
in the amount of $60,000.

Paul Trevino
Larry Brown



MPMS Roof Project

Company Amount
Jaco Roofing Construction, Inc. $ 67,210.00
Monument Roofing Systems $ 60,000.00
Triple R Custom Metal Roofing $ 72,663.71




AGENDA
ITEM

GOAL: 4
OBIJECTIVE: 4A

SUBJECT:

RATIONALE:

RECOMMENDATION:

CONTACT PERSON(S):

Consider Board approval of Special Education Staffing
and Services.

State law requires an approved method for acquisition of
goods or services totaling over $50,000.00 for a 12-
month period. Estimated expenditures for Special
Education Contracted Services exceed that amount.

Bid Packets were posted online and responses were
received from twenty-three (23) vendors.

This will be a “catalogue” type bid award. Due to the
urgency involved in the Special Education Staffing and
Services and the sometimes unavailability of services
from a particular vendor, the administration recommends
multiple awards to all responding vendors so that there is
no disruption to services for special education students.

Sybyl Cousins



RFB 2606 Special Education Staffing & Services
Responding Vendors

AIM Therapy, PLLC

American Medical Staffing, Inc.
Amergis Healthcare Staffing, Inc.
AMN Healthcare

Axion Learning, Inc.

Barranco Educational Assessment Services PLLC
CareStaff Partners, LLC

Cross County Education, LLC

Delta-T Group Texas, Inc.

10. EDU Healthcare, Inc.

11. Education Therapy & Partners, PLLC
12. Faith Whatley-Torres, LBA, LLC

13. Holvey Educational Consulting

14. Orange Tree Staffing, LLC

15. Parallel Learning Behavioral Health, P.C.
16. Presence Learning, Inc.

17. Reach for Speech Language Servies
18. Ro Health

19. Specialized Assessment & Consulting
20. Texas Therapy Consultants, PLLC
21. The Stepping Stone Group

22. The Tact Corporation of NYC

23. HealthPRO Pediatrics

OCoNORWN =



Discipline by Offense

Huntsville Elementary

School Year:

Offense Code(s):

2026

All

Incident Date Range: 02/11/2026 - 03/17/2026

Grad Year(s):

Student Range:

All

AAA 27z

1402

CAMPUS DISRUPTION

Total Incidents:

1403

CLASS DISRUPTION

Total Incidents:

1410

INAPPROPRIATE LANGUAGE/GESTURES

Total Incidents:

1413

INAPPROPRIATE PHYSICAL CONTACT

Total Incidents:

1415

NUISANCE BEHAVIOR

Total Incidents:

1418

PROHIBITED ITEM

Total Incidents:

41

FIGHTING

Total Incidents:

1 of1

3/17/2026 10:00:24 AM




Discipline by Offense

Scott Johnson Elementary

School Year:

Offense Code(s):

2026

All

Incident Date Range: 02/11/2026 - 03/17/2026

Grad Year(s):

Student Range:

All

AAA 27z

1402 CAMPUS DISRUPTION Total Incidents: 1
1403 CLASS DISRUPTION Total Incidents: 11
1407 EXCESSIVE TALKING, DISRUPTION, ACTING Total Incidents: 1
1411 INAPPROPRIATE LANGUAGE/GESTURES/ Total Incidents: 2
1412 INAPPROPRIATE PHYSICAL CONTACT Total Incidents: 6
1413 INAPPROPRIATE PHYSICAL CONTACT Total Incidents: 7
1415 NUISANCE BEHAVIOR Total Incidents: 2
1416 MISCONDUCT NOT LISTED (DESCRIBE) Total Incidents: 2
1425 THEFT Total Incidents: 1
28 ASSAULT AGAINST STUDENT Total Incidents: 2
41 FIGHTING Total Incidents: 7
65 Threatens immediate health and safety of Total Incidents: 1
1 of1 3/17/2026 9:59:43 AM




Discipline by Offense

Stewart Elementary

School Year:

Offense Code(s):

Incident Date Range:

Grad Year(s):

Student Range:

2026

All

02/11/2026 - 03/17/2026
All

AAA 27z

1402 CAMPUS DISRUPTION Total Incidents: 1
1403 CLASS DISRUPTION Total Incidents: 27
1410 INAPPROPRIATE LANGUAGE/GESTURES Total Incidents: 1
1411 INAPPROPRIATE LANGUAGE/GESTURES/ Total Incidents: 2
1412 INAPPROPRIATE PHYSICAL CONTACT Total Incidents: 10
1413 INAPPROPRIATE PHYSICAL CONTACT Total Incidents: 36
1415 NUISANCE BEHAVIOR Total Incidents: 2
1416 MISCONDUCT NOT LISTED (DESCRIBE) Total Incidents: 2
1422 SKIPPING/TRUANCY/ELOPEMENT Total Incidents: 6
21 CONDUCT CODE VIOLATION Total Incidents: 1
41 FIGHTING Total Incidents: 3
60 HARRASSMENT AGAINST AN EMPLOYEE Total Incidents: 2
61 BULLYING Total Incidents: 2
65 Threatens immediate health and safety of Total Incidents: 10
66 Documented repeated or significant Total Incidents: 1
1 of1 3/17/2026 9:57:55 AM




Discipline by Offense

Samuel W. Houston Elementary

School Year:

Offense Code(s):

2026

All

Incident Date Range: 02/11/2026 - 03/17/2026

Grad Year(s):

Student Range:

All

AAA 27z

1403

CLASS DISRUPTION

Total Incidents:

1410

INAPPROPRIATE LANGUAGE/GESTURES

Total Incidents:

1411

INAPPROPRIATE LANGUAGE/GESTURES/

Total Incidents:

1412

INAPPROPRIATE PHYSICAL CONTACT

Total Incidents:

1413

INAPPROPRIATE PHYSICAL CONTACT

Total Incidents:

65

Threatens immediate health and safety of

Total Incidents:

66

Documented repeated or significant

Total Incidents:

1 of1

3/17/2026 9:58:37 AM




Discipline by Offense

Mance Park Middle School

School Year:

Offense Code(s):

Incident Date Range:

Grad Year(s):

Student Range:

2026

All

02/11/2026 - 03/17/2026
All

AAA 27z

07 PUBLIC LEWD./INDECENT EXPOSURE Total Incidents: 1
1402 CAMPUS DISRUPTION Total Incidents: 5
1403 CLASS DISRUPTION Total Incidents: 35
1404 DISHONESTY Total Incidents: 1
1407 EXCESSIVE TALKING, DISRUPTION, ACTING Total Incidents: 6
1408 FAILURE TO SERVE DISCIPLINE Total Incidents: 1
1410 INAPPROPRIATE LANGUAGE/GESTURES Total Incidents: 15
1411 INAPPROPRIATE LANGUAGE/GESTURES/ Total Incidents: 8
1412 INAPPROPRIATE PHYSICAL CONTACT Total Incidents: 7
1413 INAPPROPRIATE PHYSICAL CONTACT Total Incidents: 21
1414 MISUSE OF DISTRICT TECHNOLOGY Total Incidents: 2
1415 NUISANCE BEHAVIOR Total Incidents: 5
1416 MISCONDUCT NOT LISTED (DESCRIBE) Total Incidents: 5
1417 PERSONAL TELECOMMUNICATION DEVICE Total Incidents: 3
1419 REFUSAL TO DO CLASS/HOMEWORK, Total Incidents: 3
1420 REFUSAL TO FOLLOW ADMINISTRATIVE Total Incidents: 5
1422 SKIPPING/TRUANCY/ELOPEMENT Total Incidents: 15
21 CONDUCT CODE VIOLATION Total Incidents: 2
26 TERRORISTIC THREAT Total Incidents: 5
28 ASSAULT AGAINST STUDENT Total Incidents: 1
41 FIGHTING Total Incidents: 6
61 BULLYING Total Incidents: 1
67 Possesses or uses e-cigarette TEC 37.001(a) Total Incidents: 2

3/17/2026 9:57:01 AM




Discipline by Offense

Huntsville High School

School Year:

Offense Code(s):

2026

All

Incident Date Range: 02/11/2026 - 03/17/2026

Grad Year(s):

Student Range:

All

AAA 27z

07 PUBLIC LEWD./INDECENT EXPOSURE Total Incidents: 1
1401 BUS RULES VIOLATION Total Incidents: 1
1402 CAMPUS DISRUPTION Total Incidents: 10
1403 CLASS DISRUPTION Total Incidents: 35
1404 DISHONESTY Total Incidents: 3
1407 EXCESSIVE TALKING, DISRUPTION, ACTING Total Incidents: 4
1410 INAPPROPRIATE LANGUAGE/GESTURES Total Incidents: 7
1411 INAPPROPRIATE LANGUAGE/GESTURES/ Total Incidents: 3
1413 INAPPROPRIATE PHYSICAL CONTACT Total Incidents: 5
1415 NUISANCE BEHAVIOR Total Incidents: 5
1416 MISCONDUCT NOT LISTED (DESCRIBE) Total Incidents: 20
1417 PERSONAL TELECOMMUNICATION DEVICE Total Incidents: 20
1418 PROHIBITED ITEM Total Incidents: 1
1419 REFUSAL TO DO CLASS/HOMEWORK, Total Incidents: 2
1420 REFUSAL TO FOLLOW ADMINISTRATIVE Total Incidents: 7
1422 SKIPPING/TRUANCY/ELOPEMENT Total Incidents: 79
1424 TARDY Total Incidents: 43
1425 THEFT Total Incidents: 1
21 CONDUCT CODE VIOLATION Total Incidents: 1
26 TERRORISTIC THREAT Total Incidents: 1
27 ASSAULT EMPLOYEE Total Incidents: 1
28 ASSAULT AGAINST STUDENT Total Incidents: 3
30 AGGRAVATED ASSAULT OTHER Total Incidents: 1

3/17/2026 9:55:28 AM
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FIGHTING

Total Incidents:

61

BULLYING

Total Incidents:

62

MARIJUANA/ THC

Total Incidents:

67

Possesses or uses e-cigarette TEC 37.001(a)

Total Incidents:

68

Sells, gives, or delivers e-cigarette

Total Incidents:

75

Harassment against an employee or

Total Incidents:

of 2

3/17/2026 9:55:28 AM
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gmm Domain 1: Student Achievement
Benchmark o o R !
Spring App. Meets Masters % App. % Meets % Mastersi
# Tests @ Standard 56 29 8 ]
3rd RLA '
# Tests Taken 83 83 83 67 39 10 b
# Tests @ Standard 70 32 5 ]
4th RLA {
# Tests Taken 107 107 107 65 30 5 \
# Tests @ Standard 66 40 18 (
5th RLA {
# Tests Taken 99 99 99 67 40 1 8 !
# Tests @ Standard 51 24 12 (
5th Math \
# Tests Taken 103 103 103 50 23 1 2 '
: # Tests @ Standard 36 8 0 b
5| 5th Science "
' # Tests Taken 102 102 102 35 8 0 '
Total @ Standard 279 133 43 E
< Component Total Tests Taken 494 494 494 |
Score Raw  Scaled |Letter |
Raw Score e Zy < Score Score Grade E
Current #s from benchmark 26 27 9 31 56 F :
|}
GOAL FORA[73%]C 78 35 22 45 73 C '
We still need [%] Math data will be filled in |
to meet our 22 8 13 once assessments are -
campus goal completed. '

MaRCH MaDNESSs....

The month of March is full of benchmarks, State Assessments, Field Trips

and Student Performance Incentives....and of course SPRING BREAK!
Our teachers and students continue to work diligently toward
meeting our established goals for accountability, attendance, and i-
Ready performance. While we recognize there are areas where we are
still striving to improve, the level of effort and commitment across
our campus remains strong. We are currently refining our
intervention structures and strengthening targeted support systems
to better address student needs and close the gap between our
current performance and our goals. We are confident that with
continued focus and intentional action, we will see meaningful
growth in the months ahead.




Scott Johnson Elementary
March 2026~ Monthly Board Report

We had the SHSU Men’s Basketball team come and greet our students this past month.
Students were so excited to have a special guest open their car doors and greet
them first thing in the morning. We also have collaborated with the team to give out
310 student tickets for perfect attendance recently. Go Kats!!

Our second annual Pre K Bedtime in a Box kicked off recently. Bedtime in a Box is
prepared for parents and caregivers, especially those in low-income households, to help
provide the tools to nurture their children in developing habits that will last a lifetime,
improve early literacy outcomes, and support the link between home and school. Itis
more than just getting ready for sleep. It’s a time to talk, laugh, play, learn, and imagine
while in the bath or in bed. The Foundation provided an age-appropriate box to each
student which contains books; bath wash, a towel, and bath toys; a toothbrush and
toothpaste; pajamas; a stuffed animal; an alarm clock; a Teach My Learning Kit; and a
kid-friendly routine log.

o,
® 3

»
BEDTIME IN A BOX



https://bedtimeinabox.org/

Scott Johnson Elementary
March 2026~ Monthly Board Report

We were excited to host our first Special Olympics campus
parade to send off our athletes! They were so excited to run
through our parade and represent SJE!

o .~ Ipecial
a ODilympics



Scott Johnson Elementary
March 2026~ Monthly Board Report

Vision
Scott Johnson Elementary will be an “A” rated school.

SJE has set high expectations for learning and growing. We were eager to get
our Spring Benchmark data to focus on areas to improve and continue to grow in.
This is our 5th Grade Science Growth Celebration before Spring Break! We
created incentives to celebrate student achievement and growth from Fall TEKS
Assessment to the Spring TEKS Assessment!

‘Hrl 5 L’TJ = -...‘-‘.‘1




AT Scott Johnson Elementary
March 2026~ Monthly Board Report

Upcoming SJE Events:

ISHOWCASE SCROD\S

® March 16th-20th- TELPAS Testing: 5th and 4th grade,
Verifications given to teachers

® March 17th- St. Patty's Day, Verifications due

® March 18th- Guiding Coalition Meeting

® March 19th- Class Picture Day, Report cards go home

® March 23-24: TELPAS Testing: 5th grade

® March 24- SJE Reading Night, 1st Grade Safety Town Trip
® March 26th- Math TEKS Growth Party

® March 26-27- Buzzy's Best Store

® March 31- PreK Day at the WCF

® April 1- K Day at the WCF

BUILDING
CHAMPIONS

HUNTSVILLE

HORNETS




- MARCH 2026 EDITION

SAMUEL W. HOUSTON ELEMENTARY

Building Champions by ensuring ALL students reach high levels of learning academically, behaviorally, and socially.

THE PRINCIPAL’S ADDRESS

As we move into the final stretch of the school year, our campus community reflects on the preparation, practice, and .
perseverance that have brought us to this pivotal moment. Much like a race, some of our events have already begun, others
have concluded with celebrations of success, and all have contributed to the momentum we now carry forward.

Our 3rd through 5th grade students have been intentional in preparing for the challenges ahead. Teachers and students alike
have demonstrated a strong commitment to growth and achievement. In particular, students in Ms. O’Conner’s math classes
have gone above and beyond, dedicating additional time after school to strengthen their understanding and readiness.
Similarly, our Reading Specialist, Mrs. Heinemeier has led innovative work with staff by hosting targeted mini-sessions
focused on maximizing the use of iReady data. Her approach has empowered teachers to more effectively identify student
needs based on middle-of-year data and to design purposeful intervention groups that ensure every student receives the
support they need.

Practice has been a key component of our success. Prior to Spring Break, we completed all benchmark testing and
immediately began analyzing the data to inform our final instructional moves. Teachers have been diligently refining their
plans, making strategic adjustments, and focusing on the specific skills students need most as we approach the state
assessment window. This level of intentionality ensures that our students are confident and prepared when it is time to
perform.

In addition, our Emergent Bilingual students began TELPAS testmg in mid-February and are now nearing completion. We are
eager to see the growth they have achieved and look forward to celebrating an increase in student reclassifications. Our
STAAR Alt 2 testing window also opened upon our return from Spring Break, and those assessments are currently underway.

Beyond the classroom, we have had meaningful opportunities to celebrate both students and staff. Our district proudly hosted
the Special Olympics prior-to Spring Break, where we were able to honor the determination and accomplishments of all
participants from opening ceremonies to medal presentations. Additionally, our campus was recognized as a Branching Minds
2025-2026 MTSS Momentum School for Excellence in PBIS and MTSS. This recognition reflects the collective efforts of our
entire staff—including teachers, instructional aides, custodians, and cafeteria team members. We were honored to share our
journey at the Region VI Branching Minds District Collaboration, becoming the first campus invited to highlight our work.

~We have put in the hard work, monitored our progress, and built a strong foundation for success. Now, it is time to finish
strong. None of this would be possible without the continued support of the Huntsville ISD School Board. Together, we are
truly Building Champions.

Keep Stinging 'Em, Hornets!
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Stewart
Elementary

March Board Report



Upcoming Dates

March 21

March Mayhem
PE Fundraiser
at Stewart
Elementary

March 25

1st Grade Field
Trip to Safety
Town

March 31

Pre-K Field Trip
to Walker
County Fair

April1

Kindergarten
Field Trip to
Walker County
Fair

April 3

No School-
Good Friday

April 1

Robotics
Competition at
Stewart
Elementary



Company Name Date

Our Pre-K students invited their
parents to a glow party to learn about
their new Bedtime in a Box and to
celebrate healthy bedtime routines!




Special Olympics




5th G rade Student Cou rse Campus leaders from Mance Park Middle School will

be coming on March 26th for course selections for
Req u eStS our 5th grade students to prepare for next year.



Thank you!



MPMS Board Notes - March 2026

i

MPMS Principal, Don Jackson:
Dear Board members,

We are off and running into the month of March with finishing up benchmarks and checking our
data that will show us how to guide our Pre-STAAR interventions.

The system at MPMS for STAAR prep is still in place and we are digging into our data to make
sure that all students have the opportunity to maximize their potential.

| am so proud that we have a staff that has accepted the challenge of educating our students at
a high level knowing that all kids can learn. | am so happy that systems are in place to assure
that learning is our priority. Yes, the work is hard, but our resilience helps us to do hard things
well.

We are on the cusp of success and achievement as we walk through our challenges together as
a team.

We have introduced a challenge for our students for the final 4th Quarter push — and we are
doing the same for staff members. Our students will be participating in a Grade Level challenge
for Attendance, and the grade level with the highest attendance will win an awesome prize near
the end of the school year. Staff members with the highest attendance for the remainder of the
school year will be rewarded as well.

It is our goal to finish with professionalism, discipline, relationships, and HIGH EXPECTATIONS
of ourselves and others!

Thank you,

Don Jackson- Principal MPMS



Special Olympics:




MPMS Track:




Events:

Galveston.

MPMS will host the TRACK meet
on Wednesday, March 25, at HHS
Stadium.

The meet starts at 4pm with field
events and then will have track
events.

Come out and support our
school! #HornetNation

= R e

IMMUNIZATION CLINIC
March 20, 2026

DEADLINE TO TURN IN PAPERWORK
March 19, 2026

ALLINSURANCE POLICIES WILL BE VERIFIED, ALL PAPERWORK ATTACHED NEEDS TO
BE COMPLETELY FILLED OUT, SIGNED, AND RETURNED TO THE SCHOOL NURSE IN
ORDER FOR YOUR CHILD TO RECEIVE THEIR IMMUNIZATIONS AT THEIR ASSIGNED

No insurance:
$10/shot up to 18 years old
LINK FOR ONLINE PAPERWORK

*

Aurora Concepts, LLC
233 Hurst St. Suite B
Center, TX 75935
936-596-3296

In the classrooms:

6th Grade Art

Life Skills - cart

\IV_if’e Skills - cleaning

Life Skills - cookihg




"Huntsville High
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7 Student
Celebrations '



Students of the Week

Week of Freshmen Sophomore Junior Senior

February 13 Myla Rogers Ramiro Sanchez Marco Alvarado Rodriguez Ryan Pierson
February 20 J'Kai Mouton Isabella Bearden Haley Irwin Cesia Amaya
February 27 Shyann McMurrey Roselyn Murra Courtney Johnson Kayla Mcleod

March 6 Skylar Farr Shane Robbins Laura Starika Shane Riley




Student Highlights

Huntswlle ngh I.ady Hornet Basketball
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Student Highlights
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7 Staff
Celebration -



Staff of the Month

Jay Oliphant - Teacher of the Month

David Richardson - Instructional Assistant of the Month

Deborah McNeil- Office Staff of the Month

12



Staff Highlights

Friday,
February 20"
.
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Staff Highlights
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7Teachmg & Learning
Celebration l




Teaching & Learning
ART
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J & Learning
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Teaching & Learning
English
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Teaching & Learning
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7 Community
Engagement l




Army Showcase



M
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24



25

Army Singer




Rotary Club (RYL)




Important
Dates

Confidential

March 2

March 3

March 9-13

March 19

March 25

March 30-
April 2

Huntsville Marching Band Pre-UIL

Swim Banquet

HISD Spring Break

HHS Choir Pre-UIL Concert

TAFE Blood Drive

TPSA State Competition

27



7 Thank you



Hornet Success Academy
Principal’s Report — 3/18/2025

Great and exciting things continue to happen in HSA!

e 23 students graduated on February 26, 2026 at 1:00 p.m. in the PAC. Pastor B] McMichael
and Holly McMichael from University Heights gave words of encouragement and prayed
for our graduates. Former HSA student, Frankie Rodriguez spoke about his experience in
HSA and his post secondary success after leaving HSA.

e 13 students are on track to graduate on April 23,2026 at 2:00 p.m. in the PAC. Pastor BJ
McMichael and Holly McMichael from University Heights will again give words of
encouragement and pray for our graduates.

e April Graduates:

o0 Jayden Bradham -4th year senior; EOC Complete; Social Media Marketing-CCMR

o Coleman, Jaylen - 4th year senior; EOC Complete; Social Media Marketing-CCMR

0 Kobe Davison -4th year senior; EOC Complete; Social Media Marketing-CCMR

o0 Aaron Diaz-4th year senior; EOC Complete; Social Media Marketing-CCMR

o Carrie Ann Griffin-4th year senior; IGC Eligible-Social Media Marketing-CCMR

o Lillian Knight-5th year senior; EOC complete; Social Media Marketing-CCMR

o Corey Lavan-5th year senior; IGC-Eng. I, Eng. II;Social Media Marketing-CCMR

o Belin Marin-4th year senior; EOC complete; Culinary Arts-Safe Serv-CCMR

o Ezekiel Paker-4th year senior; IGC eligible-Eng. II; Social Media Marketing-CCMR

o Jas’Meer Shephard-5th year senior; EOC Complete; Social Media Marketing-CCMR

o Richard Vazquez-4th year senior; IGC eligible- Eng. II; Social Media Marketing-CCMR
o Elijah Winfrey-4th year senior; IGC eligible-Eng. I, Eng. II; Social Media Marketing-CCMR
o Jeshwa Zavala-4th year senior; EOC complete; Social Media Marketing-CCMR

Legend Key:
*CCMR- College Career Military Readiness

*Course Complete only- Student has to take EOC test in the spring and pass to graduate.

*EOC Complete-Student has passed all 5 state End of Course Assessments.

*IGC Project-Individual Graduation Committee accepts student’s projects in lieu of the EOC test.
*SPED Completer-Student will graduate college and career ready and has a job/internship.



1| Page

WHAT'S NEW IN HSA:

m HSA students continue to enjoy working with Health/Social Science student mentors from
SHSU. This semester the focus is targeted towards students setting personal goals that target
daily stressors and habits which may prevent them from their post secondary success. Each
week students meet one on one with their mentors to review their goals, check progress made
towards the goals and to set new goals as needed.

m Our HSA Success March Speakers are representatives from Lillie Claire Beauty School and TDC].

s STAAR EOC STAAR Blitz Sessions for Spring:
e English; February 24th- March 31, 206
e Algebra-March 2-April 24,2026
e Biology-March 2-April 24, 2026
e U.S. History-March 2-April 10, 2026

HSA CALENDAR OF EVENTS:

March 3: SHSU Health Science Mentoring Session II
March 10: SHSU Health Science Mentoring Session III
March 9-13:  Spring Break-no school

March 17: SHSU Health Science Mentoring Session IV
March 24: SHSU Health Science Mentoring Session V
March 25: HHS/HSA SIFA Meeting

March 26 Walker County Fair Parade

April 6: Good Friday Staff/Student Holiday

April 7: SHSU Health Science Mentoring Session VIII
April 10: End of the 5th six-weeks

April 17 Good Friday Staff/Student Holiday

April 20: Professional Development Day

*EOC TESTING INFORMATION
April 8: EOC English 1 Exam
April 14: EOC English 2 Exam
April 16: EOC U. S. History
April 22 EOC Biology Exam




HSA IN PICTURES-A FEW HIGH LIGHTS FROM OUR FEBRUARY GRADUATION:




James Allen
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HSA has allowed me to make friends with people | can truly connect to.



Raedy__Coope
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“You never know
if you never learn.
" You never shine if
you never burn.”

HSA has pushed me to succeed and has helped me to get where | am today.



James Copenhaver

James Copenhaver
=y “Dounto NS
&

‘s others as you
& want others
to do to you.”

HSA has saved my future. Without, HSA | would still be lost and aimless.




Jarvis Davison

e e

W8 “The light at the
‘ end of the

tunnel was just

a freight train.”

Without HSA | would still be in the 11th grade doing classes.




Gavin Elms

“Lets see where
Y=MX+b takes
me.”

Without HSA | would have had to get my GED. Thank you to all the HSA staff
for helping me finish high school and start my career.



Ahvanna Green

“Finally some

' doors will close
but here’s to

: open windows.”

¥
.
2
3

Without HSA | wouldn’t be able to graduate.




Robert Guerra

“Don’t dropout.”

Without HSA | wouldn’t have graduated. HSA has helped with a lot.




Jayda Earrell |
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Jayda Harrell

“Sometimes you
will never know the
& value of a moment
@ until it becomes a

HSA has taught me that even though | had a kid that should never stop me
from finishing school and continuing to be who | wanted to be before.




HSA STUDENT'S LEARNING COPING SKILLS FROM CENIKOR




HSA CKH HIGHLIGHTS- Affirmations, Good Things, & building courage!




A FEW HSA COMPLETERS!
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STUDENT OF THE MONTH!

Aaron Diaz & Emma Powell

HSA is proud to recognize our March Students of the Month for their dedication,

resilience, and commitment to excellence. These students show up every day,
give 100%, and exemplify

Hornet Champion qualities, demonstrating courage in the midst of adversity.
Their hard work and determination set a powerful example for their peers.

Keep striving for greatness—we are proud of you!



HSA MARCH EMPLOYEES OF THE MONTH

Ms. Shanda Grassity

Ms. Shanda Grassity Ms. Grassity, thank you for being such an
amazing part of the HSA team. Your compassion, dedication, and
unwavering commitment to student success do not go unnoticed.

The care and support you show our students each day truly make a
difference, and we are grateful to have you as part of the Hornet
Success Academy family.

Congratulations and thank you for all that you do! &’

Best Regards,

Sharonda Johnson, Director of Alternative Education Program
Hornet Success Academy/Huntsville ISD
“Giving all students a hand up to unlimited opportunities for success!”
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Total Enroliment: 54

rrently has 32 students | MPMS currently has 14 students
e African American 20 e African American 0
e Hispanic 3 e Hispanic 2
e White 9 o White 7
e Female 7 e Female 0
o Male 25 o Male 8
Elementary currently hag 8 ® African American
o White

students

Male












MPMS Visitors!
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MPMS Visitors!
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CKH Character Lessons




Westmoreland

Huntsville ISD

Westmoreland Academy
Child Nutrition
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Texas Online Preparatory School

Enrollment Snapshot

| Student Count by Grade Band [ Student Count by Ethnicity ) Student Counts & Percentages by School Group
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February Highlights

TOPS MS Overall Accountability Estimate

Spring 2026 Interim |1

i T a %

STAAR 90
CCMR. 0
Tea 0 92 70% 64.4
iI,PartA| B | 89 i

92

I, Part B 92

Place
Competitive Event Overall Rating
Winner

A

In February, our students took business- Two of our students are moving Significant academic improvement
themed field trips all around the state. We | on to the FBLA National noted on Interim 2 results in both MS
visited AT&T Stadium, a chocolate factory, competition! and HS.

an Asian market, a shoe factory, and
several more!

March Priorities
e  Ensure 95%+ participation on TELPAS Day 1 and Day 2.
e  Ensure 99% April state testing confirmations.

e Provide impactful feedback on Rockin’ Review plans. Ensure implementation of feedback. Monitor execution of plans
and exit ticket results.

e Continue PD series on Show Call feedback strategy and Teach Big writing strategies.
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If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or is required to be held in relation to any item included in this Notice, then such closed or executive session as authorized by Section 551.001 et. seq. of the Texas Government Code ("The Open Meetings Act") will be held by the Board at the date, hour or place given in this Notice or as soon after the commencement of the meeting covered by this Notice as the Board may conveniently meet in such closed or executive session concerning any and all subjects and for any and all purposes permitted by Sections 551.071-551.084 and 39.030, inclusive, of the Open Meetings Act.



Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter considered in such closed or executive session, then such final action, final decision, or final vote shall be at either:

a.          the open meeting covered by this Notice upon the reconvening of this public meeting, or

b.          at a subsequent public meeting of the Board upon Notice thereof, as the Board shall determine.



Section 551.071     For the purpose of a private consultation between the Board of Trustees and its attorney when the Board of Trustees seeks the attorney's advice with respect to pending or contemplated litigation, settlement offers, and matters where the duty of the Board of Trustees' counsel to his client pursuant to the Code of Professional Responsibility of the State Bar of Texas clearly conflicts with the Open Meeting Act.



Section 551.072 For the purpose of discussion with respect to the purchase, exchange, lease or value of real property, if deliberation in an open meeting would have a detrimental effect of the position of the Board of Trustees in negotiations with a third person.



Section 551.073 For the purpose of deliberation regarding prospective gifts or to deliberate a negotiated contract for a prospective gift or donation to the Board of Trustees or the school district, if deliberation in an open meeting would have a detrimental effect on the position of the Board of Trustees in negotiations with a third person.



Section 551.074 For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or employee, unless such officer or employee requests a public hearing.



Section 551.075 To confer with an employee or employees where the conference is for the sole purpose of receiving information from the employee(s) or questioning of public business shall take place between the Trustees during the conference.



Section 551.076 To discuss the deployment, or specific occasions for implementation of security personnel or devices.



Section 551.082 For the purpose of considering discipline of a public school child or children or to hear a complaint by an employee against another employee if the complaint or charge directly results in a need for a hearing.



Section 551.0821 For the purpose of considering a matter regarding a student if personally identifiable information about the student will necessarily be revealed by the deliberation.



Section 551.084 For the purpose of excluding witness or witnesses from a hearing during examination of another witness.



Section 39.030 For the purpose of discussing academic skills assessment instruments and individual assessment instruments.
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