
Regular Monthly Meeting
Monday, March 23, 2026 6:30 PM
Buena Vista Library, 404 FM 11, Imperial, TX 79743

Cody Alford:   Absent   

John Duckett:   Present   

Eric Fierro:   Absent   

Jacob Heritage:   Present   

Paul Ivey:   Present   

Beto Mandujano:   Present   

Veronica Mandujano:   Present   

1) Call Meeting to Order
Discussion: President, Paul Ivey called meeting 
to order at 6:37pm

1)A. Pledge and Prayer
Discussion: Prayer by Mr. Andrews Peters.

2) PUBLIC COMMENTS/AUDIENCE PARTICIPATION [BVISD 
BED (LOCAL)]
Discussion: No Pubic Comment.

3) Recognition(s)

4) Construction Update
Discussion: Presented by Robert Gabois.

5) Reports

5)A. Maintenance / Transportation Report
Discussion: by Sergio Colunga.

5)B. Principal Report
Discussion: by Mrs. Erin Gass

5)C. Finance
Discussion: by Laura Sanchez.

5)D. Superintendent Report
Discussion: by Mr. Andrew Peters.

6) Consent Agenda

6)A. Minutes of previous meeting(s)

6)B. Financial Statements

6)C. Monthly Tax Report

6)D. Investment Report

7) Discussion Item(s)

7)A. Budget 2026-2027

7)B. Staffing Needs for 2026-2027

7)C. Defeasance of 2022 Bonds

7)D. Impact of a VATRE -  Voter-Approval Tax Rate 



Election (VATRE)
7)E. Impact of Pacifico Energy Project

7)F. Discussion with Owners Building Resources about 
Future Bond Programs
Discussion: Presented by Mr Peters and Robert

7)G. Child Care Facilities/Programming for 2026-2027

8) Action Item(s)

8)A. Consideration of Engagement with Eckert & 
Company, LLP for Audit Services, 2025-2026.

8)B. Consider adoption of policy pursuant to Texas 
Education Code, Sec. 25.0823

8)C. Approve TEKS Certification for Purchasing of 
Textbooks.

8)D. Consideration of Purchase of Additional Homes 
from Hindman Ready-Built

8)E. Consideration of Rental Rates for 2026-2027

8)F. Consideration of Disposal of Used Trailer 
Houses

8)G. Considersation of Technology Equipment from 
Security Grant
Discussion: No Action.

8)H. Consideration of Contract for HVAC services 
with Honeywell

9) Executive Session
Discussion: Went into Executive Session at 
9:25pm.

9)A. Teacher Contracts

9)B. Athletic Director

9)C. Discussion of Trustee to Fill Vacant Unexpired 
Term.

9)D. Superintendent Search

10) Return from Executive Session & Take Action on 
Any Necessary Items
Discussion: Returned from Executive Session at 
11:21pm.

10)A. Consider Approval of Teacher Contracts 
for 2026-2027.

10)B. Consideration of Employment of  Athletic 
Director

10)C. Appointment of Trustee to Fill Vacant 
Unexpired Term.
Discussion: No Action.

11) Adjournment
Discussion: Meeting Adjourned at 11:50pm.



_____________________________________
Board Secretary


	Agenda
	1) Call Meeting to Order
	1)A. Pledge and Prayer

	2) PUBLIC COMMENTS/AUDIENCE PARTICIPATION [BVISD BED (LOCAL)]
	3) Recognition(s)
	4) Construction Update
	5) Reports
	5)A. Maintenance / Transportation Report
	5)B. Principal Report
	5)C. Finance
	5)D. Superintendent Report

	6) Consent Agenda
	6)A. Minutes of previous meeting(s)
	6)B. Financial Statements
	6)C. Monthly Tax Report
	6)D. Investment Report

	7) Discussion Item(s)
	7)A. Budget 2026-2027
	7)B. Staffing Needs for 2026-2027
	7)C. Defeasance of 2022 Bonds
	7)D. Impact of a VATRE -  Voter-Approval Tax Rate Election (VATRE)
	7)E. Impact of Pacifico Energy Project
	7)F. Discussion with Owners Building Resources about Future Bond Programs
	7)G. Child Care Facilities/Programming for 2026-2027

	8) Action Item(s)
	8)A. Consideration of Engagement with Eckert & Company, LLP for Audit Services, 2025-2026.
	8)B. Consider adoption of policy pursuant to Texas Education Code, Sec. 25.0823
	8)C. Approve TEKS Certification for Purchasing of Textbooks.
	8)D. Consideration of Purchase of Additional Homes from Hindman Ready-Built
	8)E. Consideration of Rental Rates for 2026-2027
	8)F. Consideration of Disposal of Used Trailer Houses
	8)G. Considersation of Technology Equipment from Security Grant
	8)H. Consideration of Contract for HVAC services with Honeywell

	9) Executive Session
	9)A. Teacher Contracts
	9)B. Athletic Director
	9)C. Discussion of Trustee to Fill Vacant Unexpired Term.
	9)D. Superintendent Search

	10) Return from Executive Session & Take Action on Any Necessary Items
	10)A. Consider Approval of Teacher Contracts for 2026-2027.
	10)B. Consideration of Employment of  Athletic Director
	10)C. Appointment of Trustee to Fill Vacant Unexpired Term.

	11) Adjournment

