BOARD MEETING MINUTES

A Special Meeting of the Clyde Consolidated Independent School District Board of Trustees was
held on Monday, August 31, 2026 at 6:00 PM in the Clyde Auxiliary Building, 2515 South Access
Road West, Clyde, Texas 79510.

ATTENDANCE:

Jerry Don Black:  Present
Robert Frost: Present
Jay Louder: Present
Bethany Powell: Present
Rufus Quintanilla: Present
Cody Walton: Present
Greg Welch: Present
Present: 7.

1. CALL TO ORDER AND ANNOUNCE A QUORUM

Board President Robert Frost called the meeting to order at 6:00 PM with a quorum of
board members present. Also, present was Superintendent Bryan Allen and CFO
Rhonda Neal.

2. INVOCATION AND PLEDGES OF ALLEGIANCE
The invocation and the pledges of allegiance were led by Bryan Allen.

3. RECOGNITION OF VISITORS/PUBLIC COMMENT
There were no special recognitions or presentations given.

4. PUBLIC HEARING: 2026-2027 CLYDE CISD PROPOSED BUDGET and TAX

RATE
The Public Hearing opened at 6:02 PM and closed at 6:14 PM.

5. ACTION ITEMS

5.1. Consideration and Possible Action to Approve Final Amendments to the Clyde
CISD Budget for 2025-2026 Fiscal Year

5.2. Consideration and Possible Action to Approve the 2026-2027 Clyde CISD Budget
by Fund and Function

5.3. Consideration and Possible Action to Approve an Ordinance to Set the 2026-
2027 Tax Rates for Clyde CISD

5.4. Consideration and Possible Action to Approve an Interlocal Agreement with
Jones County for Election Services

5.5. Consideration and Possible Action to Authorize the Superintendent to Sign
Election Documents and Contracts for the November 3, 2026, Board of Trustees
Elections



5.6. Consideration and Possible Action to Authorize the Superintendent to Negotiate
a Contract with WRA Architects for Architectural Services

5.7. Consideration and Possible Action to Approve Resolution of the Board
Establishing a Fund Balance Policy

5.8. Consideration and Possible Action to Approve a Resolution of the Board
Committing Fund Balance

6. ADJOURNMENT
The meeting was adjourned at 6:41 PM.

Presiding Officer

Board Secretary



