BOARD MEETING MINUTES

A Special Community Meeting of the Clyde Consolidated Independent School District Board of
Trustees was held on Tuesday, November 11, 2025 at 6:00 PM in the Clyde Auxiliary Building,
2515 South Access Road West, Clyde, Texas 79510.

ATTENDANCE:

Jerry Don Black:  Present
Robert Frost: Absent

Jay Louder: Absent

Bethany Powell: Present
Rufus Quintanilla: Absent

Cody Walton: Present
Greg Welch: Present

Present: 4, Absent: 3.

1. CALL TO ORDER AND ANNOUNCE A QUORUM
Vice President Greg Welch called the meeting to order at 6:05pm.

2. RECOGNITION OF VISITORS/PUBLIC COMMENT
No one spoke in the public comment session of the meeting.

3. STRATEGIC THOUGHT, DESIGN, AND CONTINUOUS IMPROVEMENT

PLANNING SESSION
Buck Gilcrease, Moak Casey CEO, facilitated the strategic planning session.

4. ADJOURNMENT
The meeting was adjourned at 7:26 PM.

Presiding Officer

Board Secretary



