BOARD MEETING MINUTES

A Special Meeting/Board Training of the Clyde Consolidated Independent School District Board of
Trustees was held on Monday, November 3, 2025 at 6:00 PM in the Clyde Auxiliary Building, 2515
South Access Road West, Clyde, Texas 79510.

ATTENDANCE:

Jerry Don Black:  Present
Robert Frost: Present
Jay Louder: Present
Bethany Powell: Present
Rufus Quintanilla: Present
Cody Walton: Present
Greg Welch: Present
Present: 7.

1. CALL TO ORDER AND ANNOUNCE A QUORUM
President Robert Frost called the meeting to order at 6:00pm with a quorum present.
Superintendent Bryan Allen was also present.

2. RECOGNITION OF VISITORS/PUBLIC COMMENT
No one signed up in the public comment session.

3. ACTION ITEMS

3.1. Consideration and Possible Action to Approve Professional Employment
No action was taken.

4. TEAM OF 8 BOARD TRAINING PRESENTED BY MOAK CASEY, LLC
Buck Gilcrease, CEO of Moak Casey, LLC, presented Team of Eight board training.

4.1. Team Trust Survey Tool

4.2. Evaluating and Improving Student Outcomes (EISO Training)

4.3. Strategic Thought, Design, and Continuous Improvement Planning Session
5. CLOSED SESSION

5.1. Discuss Personnel Matters (Texas Govt Code 551.074)

5.2. Debrief Team Trust Survey (Texas Govt Code 551.074)

6. ADJOURNMENT
The meeting was adjourned at 7:39pm.




Presiding Officer

Board Secretary



