BOARD MEETING MINUTES

A Special Meeting/Budget Workshop of the Clyde Consolidated Independent School District Board
of Trustees was held on Monday, August 4, 2025 at 6:00 PM in the Clyde Auxiliary Building, 2515
South Access Road West, Clyde, Texas 79510.

ATTENDANCE:

Jerry Don Black:  Present
Robert Frost: Present
Jay Louder: Absent

Bethany Powell: Present
Rufus Quintanilla: Present
Cody Walton: Present
Greg Welch: Present

Present: 6, Absent: 1.

1. CALL TO ORDER AND ANNOUNCE A QUORUM

2. BUDGET WORKSHOP
2.1. Discussion of Projected Revenue and Expenditures for 2025-2026
2.2. Discussion of Potential Turf/Track Replacement at Bulldog Stadium

2.3. Discussion of Potential Roof Repairs at Clyde Elementary and Clyde
Intermediate

2.4. Discussion of Property/Casualty Insurance
3. ACTION ITEMS

3.1. Consideration and Possible Action to Approve District Contributions to Employee
Health Insurance Premiums

3.2. Consideration and Possible Action to Approve TASB Policy Update 125--
SECOND READING

3.3. Consideration and Possible Action to Approve Amendments to Board Policies
FD(LOCAL) - Admissions and FM(LOCAL) - Student Activities (Regarding HB 401
and Home School Participation in UIL Activities)--SECOND READING

3.4. Consideration and Possible Action to Approve an Amendment to Board Policy
FNCE(LOCAL) - Personal Communication Devices/Electronic Devices (Regarding HB
1481)--SECOND READING

3.5. Consideration and Possible Action to Approve the 2025-2026 Clyde CISD
Student Code of Conduct

3.6. Consideration and Possible Action to Approve the 2025-2026 Appraisal
Calendars



4. ADJOURNMENT

Presiding Officer

Board Secretary



