HONDO INDEPENDENT SCHOOL DISTRICT

(830) 426-3027 - P.0.BOX 308 « HONDO, TEXAS 78861 + FAX (830)426-7683

SPECIAL MEETING OF THE BOARD OF TRUSTEES

Wednesday, January 7, 2026
IMMEDIATELY FOLLOWING BUDGET HEARING

Notice is hereby given that on Wednesday, January 7, 2026 the Board of Trustees of the Hondo Independent School District will hold a Working meeting. The Board will
convene in Open Session immediately following the Budget Hearing in the Cafeteria, Hondo High School

2603 Avenue H

Hondo, TX 78861. The subjects to be discussed or considered or upon which any formal action may be taken are as follows: (Items will not necessarily be discussed or
considered in the order they are printed.)

THIS WORKING CALLED MEETING OF THE BOARD OF TRUSTEES BEING HELD FOR THE REASONS LISTED BELOW IS AUTHORIZED IN ACCORDANCE WITH THE TEXAS
GOVERNMENT CODE, SECTION 551.000 — 551.146. VERIFICATION OF NOTICE OF MEETING AND AGENDA ARE ON FILE IN THE OFFICE OF THE SUPERINTENDENT. CLOSED
MEETING, IF REQUIRED, IS AUTHORIZED BY THE STATUTE AND WILL BE CONDUCTED PRIOR TO THE CONCLUSION OF THE MEETING. IF, DURING THE COURSE OF THE
MEETING ANY DISCUSSION OF ANY ITEM LISTED ON THE AGENDA SHOULD BE HELD IN CLOSED MEETING, THE BOARD WILL CONVENE IN SUCH CLOSED MEETING TO RECEIVE

LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT'S LEGAL COUNSEL DETERMINES SHOULD BE CONFIDENTIAL IN ACCORDANCE WITH COUNSEL’S DUTY TO THE
DISTRICT PURSUANT TO THE CODE OF PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS.

Mission Statement
At Hondo ISD, our mission is to serve the educational needs of every student in every classroom every day.

Vision
In our relentless pursuit of academic excellence,
Hondo ISD promotes high expectations and makes learning zhe priority for all.

I.  Pre bond planning - Facilitated by Gallagher

This notice was posted in compliance with the Texas Open Meetings Act at .

A’Lann Truelock, Ed. D. Superintendent of Schools for the Board of Trustees
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