
Meeting Minutes of the Board of Trustees
DRIPPING SPRINGS INDEPENDENT SCHOOL DISTRICT

A Board of Trustees Safety and Security Meeting of the Board of Trustees of DRIPPING SPRINGS 
INDEPENDENT SCHOOL DISTRICT was held Wednesday, April 9, 2025, beginning at 3:00 PM in the 
Center for Learning & Leadership - Live Oak Room.

Attendance:

1. SPECIAL MEETING - Call to Order and Determination of Quorum
2. PUBLIC FORUM

A. Posted Agenda Items
3. CLOSED SESSION TO DISCUSS SAFETY & SECURITY

A. Safety Report - Intruder Detection Audit Findings
B. SRO & School Marshal Updates
C. Staff Training Update
D. Mandates & Status of Audit Priorities
E. EOP submissions due to TxSSC
F. Grants Update

4. ADJOURN

September 26, 2019
Date

Attest:

____________________________________ __________________________________
President, DSISD Board of Trustees Secretary, DSISD Board of Trustees
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BOARD ITEM SHEET 
 
Regular Meeting Date:  March 31, 2025  
 
Agenda Item:  Intruder Detection Audit Findings Report 
 
            Reports           Discussion           Consent           Action 
 
Presenter: Director of Safety, Sirenna Cumberland 
 
Motion Language:  N/A  
 
Policy: CK (LEGAL) & (LOCAL) 
 
Background: Texas Education Agency recently conducted an Intruder Detection Audit at 
one of our campuses which resulted in findings. The audits test whether a campus is 
accessible to an unauthorized individual. This audit, conducted as a part of Governor 
Abbott’s school safety directives for all school systems following the tragedy in Uvalde, 
seeks to help districts identify how campuses can improve safety for students, such as 
ensuring exterior doors are locked and the door check is logged. Specific details of the 
Intruder Detection Audit will be shared in closed session with the board and with the 
district’s Safety and Security Committee. 
 
Attachments:  N/A 
 
Goals: 
 

 We will ensure students possess the skills to confidently solve problems, communication effectively, adapt, lead and innovate 
to be prepared for their future. 

  

 We will create pathways for access to resources and programs for all students to support their personal well-being and 
growth. 

  

 We will strategically recruit, hire, develop, and retain quality staff who can effectively fulfill our highest hopes for our 
students. 

  

 We will enhance and align communication and engagement strategies to build and support relationships with parents, 
businesses, and our community. 

  

 We will effectively and efficiently manage operational, programmatic and fiscal compliance. 
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