
Jackson-Madison County School Work Session
February 8, 2021 5:30 PM

Madison Academic 

1. CALL TO ORDER
A moment of Silence and Pledge of Allegiance
Discussion: James Johnson called the February Work Session to order at 5:38 pm with a moment of 
silence followed by the Pledge of Allegiance. 
2. REPORTS & UPDATES
a. Office of the Superintendent                                                  King
     i. Budget Amendments
    ii. Financials
   iii.  Policies (1.403 - 1.906)
   iv. Policy 5.3051 FFCRA Leave
    v. Appropriation Bill: Teacher Pay
   vi. Strategic Plan Activity (Goals)

b. Academics                                                                          Williams
    i.  School Calendar
   ii.  CyberSchool Status & Update
  iii.  Teachers of the Year - District Level & School Level
  iv.  New School Approval Process

c. Operations                                                                         Catlett
     i.  Human Resources
         1. Vacancies
         2. Absenteeism
    ii.  Capital Projects
         1. JCM & Madison School Project
         2. January Master Timeline - Maintenance/Projects
              a. Safety Enclosure at Central Office
              b. Multipurpose Room at Central Office
   iii.  JCM zoning clarity
d.  Communications                                                                Hammond     
e. Board Committees (January Reports)
   i.  Budget                                                                                Massey
  ii.  Long Range Planning                                                         Black
 iii.  Policy                                                                                  Hampton
  iv. Technology                                                                         Darnell
f. JMCEA                                                                                  Davis
 
Discussion: Reports & Updates
a. Office of Superintendent
i. Budget Amendments requiring board approval Fund #141 General Purpose
1. 2,467 Insurance recovery for repairs to two buses involved in incidents.
2. $29,200 CTE Local due to COVID-19 related issues



Fund #142 School Federal Projects
1. $2,000 consolidated administration, 2. $35,393 Title I-A, 3. $19,000 Title 1 A neglected, 4. 
$176,952 District Priority School Improvement Grant, 5. $5,000    Title III, 6. $35,328 Perkins Basic, 
7. $266,272 Covid 19 Grant #1
ii. Financials - 53.1% expenditures spent in January
iii. Policies (1.403 - 1.906) to be adopted at Board meeting as is with corrections  See attachments 
and revision has been made in green, deletions are in red
iv. Policy 5.3051 to be adopted and approved at board meeting (see attached)
v. Appropriation Bill Teacher Pay would like to give teachers and support staff of a 2% bonus to 
show how much we appreciate them and to be issued Spring break. Pay out in the amount $250 for 
certified and $200 for non certified. est. amount $540,000 will use BEP funds. 
vi. Strategic Plan Activity: 1. SAT/ACT Camp, 2. Invest/Inventory Career choices, 3. School Wide 
Reading, 4. Literacy Night 5. Faithbase Church support reading, 6. Data Driven professional 
learning, 7. LOOP expansion, 8. HS Soft Skills, 9. MS- College Awareness, 10. Literacy Leader in 
Elementary, 11. Ed Assistants, 12.Summer Reading Programs
b. Academics 
i. School Calendar- to approve the 2021-22 and 2022-23 calendar (See attached) 
ii. CyberSchool Status & Updates
CyberSchool leadership team are constantly coming up with ways to improve for next school year. 
The new name will be JASA (Jackson Academic Success Academy) moving forward with a lot of 
great ideas, contacting other states for teacher that are already doing Cyberschool.  
iii. Teacher of the Year
PreK-4    Amelia Coleman Alexander, 5-8 Jennifer White  Community Montessori, 9-12 Jada Seaton 
Madison
iv. New School Approval Process
Will need to do an addendum for School approval for JCM Middle (6-8), JCM HHS (9-12) and 
JASA (K-12) for the applications to apply for new schools.
c. Operations
i. Human Resources 
1. Vacancies at this time there are only 3 vacancies.
2. Absenteeism (See attachment) 
ii. Capital Projects Updates were read and given on JCM and Madison still on target. Met with Long 
Range committee for updates and did a traffic study to get recommendation on how traffic was going 
to impact each school. New projects on Safety Enclosure at Central Office and remodel the 
Multipurpose Room at Central Office. 
iii. JCM Zoning clarity
Dr. Chandler presented maps of each zone area for the board to review.
d. Communications
Greg Hammond announced we have 2 students in our LOOP program working at Owens Corning 20 
hours per week. In person instruction from 2 days to 4 days a week. We recognized 37 
District School Counselors last week in appreciation for all they do and Moe's provided lunch. 
JMCSS celebrated Black History Month along with the schools and will spot light in the JMCSS 
Chronicle.  North East Middle School won the area 5 basketball tournament, while North Parkway 
Middle area 5 girls won their tournament. 
e. Committee Reports updates were given by each chair person. 
JMCEA- Mr. Davis thanked Dr. King and staff for working under certain conditions. He met last 
week with Dr. King and the Superintendent Cabinet concerning the values and concerns of the 



teachers. Thank him for sharing information with them. Happy Board Appreciation Week to the 
board members.

 
3. APPROVAL ITEMS 
  i.  Budget Amendments
 ii.  School Calendar 2021-22 & 2022-23
iii.  Policies (1.403 - 1.906)
 iv. Policy 5.3051 FFCRA Leave
4. ANNOUNCEMENTS
Discussion: Tomorrow at 5:30 pm will have the Ed Vision meeting. 
Need JCM Zoning maps in public locations so the public can see.
Mr. O'Neal resigned and the county commissioner will appoint someone. 
5. ADJOURNMENT
Discussion: Meeting was adjourned at 7:29pm

_____________________________________
Chairperson

_____________________________________
Superintendent





































































































































































Version Date: February 4, 2021

Jackson-Madison County Board of Education
Descriptor Code:

5.3051
Issued Date:
Click here to 

enter a 
date.

Monitoring:

Review: Annually, 
in January

Descriptor Term:

FFCRA LEAVE

Rescinds:
5.3051

Issued:
10/15/20

1 General1

2 Under the Families First Coronavirus Response Act (FFCRA), This Families First Coronavirus Response 
3 Act (FFCRA) policy will be in effect until June 30, 2021 from April 1, 2020 until December 31, 2020 
4 and will expire after December 31, 2020 unless the FFCRA is extended by law. 

5 The Director of Schools/designee shall post notice of FFCRA requirements and create any necessary 
6 administrative procedures. Employees should seek clarification from the Employee Relations 
7 Coordinator in the Human Capital Department if they have questions regarding the total amount of leave 
8 and pay available to them.

9 PAID SICK LEAVE

10 Full time employees are entitled to up to eighty (80) hours of paid sick leave and part-time employees 
11 are entitled to a number of hours equal to the number of hours that such employee works, on average, 
12 over a two (2) week period pursuant to the rate caps set forth in the Emergency Paid Sick Leave Act 
13 (EPSLA) if they are unable to work or telework because the employee:2

14 1. is subject to a federal, state, or local quarantine or isolation order related to COVID-19;
15
16 2. has been advised by a health care provider to self-quarantine related to COVID-19;
17
18 3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis;
19
20 4. is caring for an individual subject to a federal, state, or local quarantine or isolation order 
21 related to COVID-19 or who has been advised to quarantine or isolate by a health care provider 
22 due to COVID-19. The individual cared for must be someone with a personal relationship to 
23 the employee such that the individual has an expectation that the employee will provide care;
24
25 5. is caring for his/her son or daughter whose school or place of care is closed, or person who 
26 regularly provides child care is unavailable, for reasons related to COVID-19 and no other 
27 suitable person is available to care for the child during the requested period of leave. Son or 
28 daughter is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child 
29 of a person standing in loco parentis, who is under 18 years of age; or 18 years of age or older 
30 who is incapable of self-care because of a mental or physical disability; or
31
32 6. is experiencing any other substantially similar condition specified by the Secretary of Health 
33 and Human Services, in consultation with the Secretaries of Labor and Treasury.



FFCRA Leave 5.3051

Page 2 of 2

1 This paid leave may be taken if there is work available for the employee to complete and the employee 
2 is unable to work or telework for one of the above reasons. Leave may be taken intermittently for reason 
3 number 5 above. Such leave is in addition to any paid leave that an employee may already be entitled to 
4 (e.g., existing sick leave). Employees are not required to exhaust any other paid leave benefit in order to 
5 utilize this new category of paid sick leave. However, an employee may substitute accrued paid leave 
6 for any unpaid time under this policy. Use of accrued paid leave shall run concurrently with and be 
7 counted toward the employee’s total period of FMLA leave. 

8 EMERGENCY FMLA EXPANSION ACT LEAVE (EFMLEA)

9 Full-time or part-time employees who have been on the payroll for thirty (30) calendar days prior to the 
10 beginning of the leave are eligible for EFMLEA leave. This includes employees who were laid off or 
11 terminated after March 1, 2020, who had worked for the district for at least thirty (30) of the prior sixty 
12 (60) calendar days and were subsequently rehired or otherwise employed by the district.3 

13 Under the FFCRA, an employee qualifies for EFMLEA leave if the employee is unable to work or 
14 telework due to the need to care for his/her son or daughter because of a school or child care facility 
15 closure or because the person who regularly provides child care (i.e., this could include a family member 
16 or a neighbor) is unavailable for reasons related to COVID-19.4 In these circumstances, a son or daughter 
17 is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a child of a person standing 
18 in loco parentis, who is under 18 years of age; or 18 years of age or older who is incapable of self-care 
19 because of a mental or physical disability.

20 Qualifying employees may take up to twelve (12) weeks of EFMLEA leave.5 Employees may also take 
21 leave intermittently. The amount of leave available may be reduced by any prior use of FMLA.6 

22 The first ten (10) days of EFMLEA leave shall be unpaid, however, an employee may choose to take 
23 any existing leave benefit during this time, or seek payment through the EPSLA. After ten (10) days, 
24 EFMLEA leave is paid at two-thirds (2/3) the rate of the employee’s regular rate of pay, pursuant to the 
25 rate caps set forth in the FFFCRA.  

___________________________ _____________________________

Legal References Cross References

1. Families First Coronavirus Response Act, Pub. L. No. 
116–127, §§ 3102, 5101, et seq, (2020)

2. 29 CFR § 826.20(a); 29 CFR § 826.21; 29 CFR § 
826.30(a)

3. 29 CFR § 826.30(b); Coronavirus Aid, Relief, and 
Economic Security Act (CARES Act), § 3605 (2020)

4. 29 CFR § 826.20(b)
5. 29 CFR § 826.23
6. 29 CFR § 826.23(b); 29 CFR § 826.70

Sick Leave 5.302
Family and Medical Leave 5.305









Draft District Calendar

Year S1 S2

178 87 91 R = Regular Instructional Day

4 2 2 O =  Discretionary Other

16 10 6 H = Holiday / Break

2 1 1 PD = Stockpiled PD

5 3 2 I = Inservice

180 10 10 0 TV=Teacher Vacation

200

2 2 2

July  August September
M T W Th F M T W Th F M T W Th F

1 2 2 3 4 5 6 1 2 3
R R R R R R PTC PD

5 6 7 8 9 9 10 11 12 13 6 7 8 9 10
R R R R R O R R R R

12 13 14 15 16 16 17 18 19 20 13 14 15 16 17
R R R R R R R R R R

19 20 21 22 23 23 24 25 26 27 20 21 22 23 24
R R R R R R R R R R

26 27 28 29 30 30 31 27 28 29 30
I I I R R R R R R

October November December
M T W Th F M T W Th F M T W Th F

1 1 2 3 4 5 1 2 3
R R R R R R R R R

4 5 7 7 8 8 9 10 11 12 6 7 8 9 10
H H H H H R R R O R R R R R R
11 12 14 14 15 15 16 17 18 19 13 14 15 16 17
R R R R R R R R R R R R R R R
18 19 21 21 22 22 23 24 25 26 20 21 22 23 24
R R R R R H H H H H TV TV TV TV TV
25 26 28 28 29 29 30 27 28 29 30 31
R R R R R R R TV TV TV TV TV

January February March
M T W Th F M T W Th F M T W Th F
3 4 5 6 7 1 2 3 4 1 2 3 4
I R R R R R R R R R R R R
10 11 12 13 14 7 8 9 10 11 7 8 9 10 11
R R R R R R R R R R R R R R R
17 18 19 20 21 14 15 16 17 18 14 15 16 17 18
O R R R R R R R PTC PD H H H H H
24 25 26 27 28 21 22 23 24 25 21 22 23 24 25
R R R R R O R R R R R R R R R
31 28 28 29 30 31
R R R R R

April May June
M T W Th F M T W Th F M T W Th F

1 2 3 4 5 6 1 2 3 4
R R R R R R

4 5 6 7 8 9 10 11 12 13 7 8 9 10 11
R R R R R R R R R R
11 12 13 14 15 16 17 18 19 20 14 15 16 17 18
R R R R H R R R R R
18 19 20 21 22 23 24 25 26 27 21 22 23 24 25
R R R R R R R I
25 26 27 28 29 30 31 28 29 30
R R R R R

7/28 System wide address (no students) 1/3 In service (no students)
7/29 In service (no students) 1/17 Martin Luther King Jr. Day (no students)
7/30 In Service (no students)/Registration available 2/17 Half day for students/ Parent teacher conferences
8/2 First day for students (begin Staggered week) 2/18 Professional Development (no students)
9/2 Half day for students/ Parent teacher conferences 2/21 Presidents Day (no students)
9/3 Professional Development (no students) 3/14‐3/18 Spring Break
9/6 Labor Day (no students) 4/15 Good Friday (no students)
10/4‐10/8 Fall Break 5/24 Last day for students
11/11 Veterns Day (no students) 5/25 In service (no students)
11/22‐11/26 Thanksgiving Break
12/20‐1/2 Christmas Break

2021‐2022  Calendar Committee Recommendation ‐ Full Week Fall Break and Thanksgiving
This calendar is a template designed to help school districts make decisions on school calendars. 

The department recognizes some districts may be starting early, starting late, or condensing time 

(similar to universities) as strategies for addressing the virus. By putting an"R," "H" or, "O" in the 

bottom half of the cell, the sheet will automatically calculate total days. 

Total Instructional Days

Total Teacher Days PTC = Parent Teacher Conference; 

1/2 Day



Draft District Calendar

Year S1 S2

178 87 91 R = Regular Instructional Day

4 2 2 O =  Discretionary Other

17 10 7 H = Holiday / Break

2 1 1 PD = Stockpiled PD

5 3 2 I = Inservice

180 10 10 0 TV=Teacher Vacation

200

2 2 2

July  August September
M T W Th F M T W Th F M T W Th F

1 1 2 3 4 5 1 2
R R R R R PTC PD

4 5 6 7 8 8 9 10 11 12 5 6 7 8 9
R R R R R O R R R R

11 12 13 14 15 15 16 17 18 19 12 13 14 15 16
R R R R R R R R R R

18 19 20 21 22 22 23 24 25 26 19 20 21 22 23
R R R R R R R R R R

25 26 27 28 29 29 30 31 26 27 28 29 30
I I I R R R R R R R R

October November December
M T W Th F M T W Th F M T W Th F
3 4 5 6 7 1 2 3 4 1 2
H H H H H R R R R R R
10 11 12 13 14 7 8 9 10 11 5 6 7 8 9
R R R R R R R R R O R R R R R
17 18 19 20 21 14 15 16 17 18 12 13 14 15 16
R R R R R R R R R R R R R R R
24 25 26 27 28 21 22 23 24 25 19 20 21 22 23
R R R R R H H H H H TV TV TV TV TV
31 28 29 30 26 27 28 29 30
R R R R TV TV TV TV TV

January February March
M T W Th F M T W Th F M T W Th F
2 3 4 5 6 1 2 3 1 2 3
H I R R R R R R R R R
9 10 11 12 13 6 7 8 9 10 6 7 8 9 10
R R R R R R R R R R R R R R R
16 17 18 19 20 13 14 15 16 17 13 14 15 16 17
O R R R R R R R PTC PD H H H H H
23 24 25 26 27 20 21 22 23 24 20 21 22 23 24
R R R R R O R R R R R R R R R
30 31 27 28 27 28 29 30 31
R R R R R R R R R

April May June
M T W Th F M T W Th F M T W Th F
3 4 5 6 7 1 2 3 4 5 2
R R R R H R R R R R
10 11 12 13 14 8 9 10 11 12 5 6 7 8 9
R R R R R R R R R R
17 18 19 20 21 15 16 17 18 19 12 13 14 15 16
R R R R R R R R R R
24 25 26 27 28 22 23 24 25 26 19 20 21 22 23
R R R R R R R I

29 30 31 26 27 30

7/27 System wide address (no students) 1/3 In service (no students)
7/28 In service (no students) 1/16 Martin Luther King Jr. Day (no students)
7/29 In Service (no students)/Registration available 2/16 Half day for students/ Parent teacher conferences
8/1 First day for students (begin Staggered week) 2/17 Professional Development (no students)
9/1 Half day for students/ Parent teacher conferences 2/20 Presidents Day (no students)
9/2 Professional Development (no students) 3/13‐3/17 Spring Break
9/5 Labor Day (no students) 4/7 Good Friday (no students)
10/3‐10/7 Fall Break 5/23 Last day for students
11/11 Veterns Day (no students) 5/24 In service (no students)
11/21‐11/25 Thanksgiving Break
12/19‐1/2 Christmas Break

2022‐2023 Calendar Committee Recommendation ‐ Full Week Fall Break and Thanksgiving
This calendar is a template designed to help school districts make decisions on school calendars. 

The department recognizes some districts may be starting early, starting late, or condensing time 

(similar to universities) as strategies for addressing the virus. By putting an"R," "H" or, "O" in the 

bottom half of the cell, the sheet will automatically calculate total days. 

Total Instructional Days

Total Teacher Days PTC = Parent Teacher Conference; 

1/2 Day
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	Agenda
	1. CALL TO ORDER

A moment of Silence and Pledge of Allegiance
	2. REPORTS & UPDATES

a. Office of the Superintendent                                                  King

     i. Budget Amendments

    ii. Financials

   iii.  Policies (1.403 - 1.906)

   iv. Policy 5.3051 FFCRA Leave

    v. Appropriation Bill: Teacher Pay

   vi. Strategic Plan Activity (Goals)



b. Academics                                                                          Williams

    i.  School Calendar

   ii.  CyberSchool Status & Update

  iii.  Teachers of the Year - District Level & School Level

  iv.  New School Approval Process



c. Operations                                                                         Catlett

     i.  Human Resources

         1. Vacancies

         2. Absenteeism

    ii.  Capital Projects

         1. JCM & Madison School Project

         2. January Master Timeline - Maintenance/Projects

              a. Safety Enclosure at Central Office

              b. Multipurpose Room at Central Office

   iii.  JCM zoning clarity

d.  Communications                                                                Hammond     

e. Board Committees (January Reports)

   i.  Budget                                                                                Massey

  ii.  Long Range Planning                                                         Black

 iii.  Policy                                                                                  Hampton

  iv. Technology                                                                         Darnell

f. JMCEA                                                                                  Davis
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	3. APPROVAL ITEMS 

  i.  Budget Amendments

 ii.  School Calendar 2021-22 & 2022-23

iii.  Policies (1.403 - 1.906)

 iv. Policy 5.3051 FFCRA Leave
	4. ANNOUNCEMENTS
	5. ADJOURNMENT

