Jackson-Madison County School Work Session
December 7, 2020 5:30 PM
LIBERTY TECH HIGH SCHOOL

1. CALL TO ORDER
Discussion: Mr. Johnson called the December Work session to order at 5:33 pm. Mr. O'Neal Henley
led us in prayer followed by the pledge of allegiance.

A. Moment of Silence and Pledge of Allegiance

Discussion: Mr. Johnson called the December Work Session meeting to order at 5:33 pm. Mr.

Henley led us in prayer followed by the pledge of allegiance.
2. REPORTS
Discussion: Dale Thomas, attorney presented policy 1:404 Public Comments, a person must sign up
before the board meeting in order to be on the agenda to speak before the board. The person must
speak on a topic that is on the agenda.
Dr. King presented the financial reports and budget amendments to be approved at the board meeting
which has been discussed in Board briefing.
Updates on Projects see attached sheets.
Academics- JMC Cyberschool Dr. McSweeny presented Teacher and Parent surveys. Teachers stated
they have a real relationship with their parent/guardians. Students have a better chance of learning
and are able to redo their assignments. They can work individual or in small groups. Students are
able to turn on tutorials and complete assignments. Each lesson is about an hour and there is no set
time. Only challenges are the ones that are not logging on, but they do reach out to parents to let them
know. Testing are required in person.
Human Resources- All vacancies are filled at this time. They are posting positions for next year.
Training Subs and still doing Job Fairs to have applicants on hand incase positions become
available.
Capital Projects need to be lined up with the 5 year strategic plan
Communications was presented by Greg Hammond
The Budget, Long Range and Policy Committee gave updates on their meetings from last month.
JMCEA- kuddos to the staff working so hard during this pandemic.

A.

a. Office of the Superintendent King

i. Budget Amendments
ii. Financials
iii. Updates

b. Academics Williams
i. JMC Cyberschool
¢. Operations Catlett

i. Human Resources
ii. Capital Projects
d. Communications Hammond
i. For the District Update
e. Board Committee (November Reports)
i. Budget Massey
ii. Long Range Planning Black



iii. Policy Hampton
f. JIMCEA Davis

Discussion: Reports: Dr. Marlon King gave updates on the budget amendments and financial
reports.
3. DISCUSSION ITEMS
A. JCM and Madison Project Update
B. Policies Review
a. Policy 1.000 - 1.402

C. Ameresco Agreement
D. JMCSS Vision, Mission and Goal
Discussion: 1. JCM and Madison Project Update is on schedule. Updates attached.
2. Board to approve Policy 1.000 - 1.402
3. Approve the Ameresco Agreement
4. Approve the JMCSS Vision, Mission and Goal
4. ANNOUNCEMENTS
Discussion: Ed Vision tomorrow at 5:30 pm
Look for another location for meetings to be held.
Sherry Franks thank you Dr.Catlett for Koins for Kids.
Coat drive you may drop off coats at Central Office.
5. ADJOURNMENT
Discussion: Meeting was adjourned at 7:18 pm.

Chairperson

Superintendent
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Teacher Absenteeism
November 2020

Alexander

Andrew Jackson
Arlington

Community Montessori

Denmark

East

Isaac Lane

Jackson Careers & Tech
JCM Early College High

Liberty
Lincoln

Madison

North Parkway

North Side
Northeast

Nova Early Learning Ctr

Parkview Prep Academy

Pope

Rose Hill
South

South Side

Thelma Barker
West Bemis
Totals
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Teacher Absenteeism
Three Year Comparison

Schools 2018-2019 2019-2020 2020-2021
Alexander 178 207 164
Andrew Jackson 323 263 56
Arlington 669 386 103
Community Montessori 363 289 80
Denmark 374 330 70
East 395 301 49
Isaac Lane 239 285 81
Jackson Careers and Technology 463 416 54
JCM Early College High 588 289 42
Liberty 1174 672 209
Lincoln 270 333 64
Madison 348 229 74
North Parkway 657 445 151
North Side 1133 845 224
Northeast 776 548 217
Nova Early Learning Center 356 333 151
Parkview Prep Academy 312 30 6
Pope 585 338 63
Rose Hill 577 452 138
South 360 275 166
South Side 640 380 144
Thelma Barker 433 365 271
West Bemis 387 367 151
School Year Totals 11600 *8378 *2728
*This *This

numberis numberis
through through

March 31, November
2020 30, 2020



Jackson-Madison County School System
December 2020
Budget Amendments Requiring Board Approval

1.$259,334 COVID-19 Grant-ESSER - This amendment aligns the general ledger to the Revision |
budget approved by the state which includes adjustments for the reduction in allocations
for non-public schools.



FUND: Federal Projects 142

Madison County
Budget Amendment Request

DEPARTMENT: COVID-19 Grant-ESSER
Account Number or Amendment
Org/Object Account Title (R)/(E)| Current Budget Request  |(D)/(C)| Amended Budget
93111000 516300 Educational Assistants E S 22,500.00 | §  22,500.00 D
93111000 520100 Social Security E $ 1,725.00 | § 1,725.00 D
93111000 520600 Life Insurance E S 150.00 | S 150.00 D
93111000 520700 Medical Insurance E S 6,000.00 | §  6,000.00 D
93111000 520800 Dental Insurance E $ 350,00 | S 350.00 D
93111000 521000 Unemployment Compensation E S 100.000.00 [ S 80,668.00 & S 180,668.00
93111000 521100 Local Retirement E ) 321500 | S 3,215.00 D
93111000 542900 Instructional Supplies & Materials E S 6,127.00 | S 3,901.00 D S 2.226.00
93111000 547100 Software E S 535328.00 | S 34,082.00 D S 501,246.00
93111000 572200 Regular Instruction Equipment E S 2.768.386.00 | S 34.419.00 D $ 2,733,967.00
93112000 542900 Instructional Supplics & Matenals E S 10,000.00 | S 6,724.00 D S 3.276.00
93121200 549900 Other Supplies and Matenals E S 68,320.00 | S 58,450.00 D S 9.870.00
93121200 573500 Health Equipment E S 176.400.00 | S 39.726.00 D S 136,674.00
93121300 539900 Other Contracted Services E S 7.500.00 | S 7,500.00 D
93121300 559900 Other Charges E S S 178,666.00 C S 178,666.00
93126100 539900 Other Contracted Services E S 25,000.00 [ S 25.000.00 D
93126100 549900 Other Supplies and Materials E $ 10,400.00 | §  5.789.00 D S 4.611.00
93126100 572000 Plant Operation Equipment E S 17,01200 [ §  9.803.00 D S 7.209.00
Total Debits | S 259.334.00
Total Credits | S 259.334.00

Justification/Description (MUST BE THOROUGH):
This amendment aligns the general ledger to the Revision 1 budget approved by the state which includes adjustments for the
reduction in allocations for non-public schools.

Requested By: M/' A%
/

Date:

November 24, 2020

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended.




Jackson-Madison County School System
December 2020
Budget Amendments Requiring Board Approval
and County Commission Approval

Fund #141 General Purpose

1. 85,150 Funds are being transferred to purchase software which will aid in uniform and
consistent placement of PreK students in the district.

2.876,850  This amendment adds federal revenue received to be used for unemployment
compensation.



Madison County
Budget Amendment Request

FUND: 141 General Purpose

DEPARTMENT:  Academics

Account Number or Amendment
Org/Object Account Title (R)/(E)| Current Budget Request  |(D)/(C)| Amended Budget
G340PL0O0O 519500 Certified Substitute Teachers E $ 3,000.00 | § 2.000.00 D $ 1,000.00
G340PL00 552400 Inservice/Staff Development E $ 7.500.00 | $  3,150.00 D $ 4,350.00
G340PL00 547100 Software E S - $ 5.150.00 C $ 5,150.00

Total Debits | S 5.150.00

Total Credits | $ 5,150.00

Justification/Description (MUST BE THOROUGH):

Funds are being transferred to purchase software to cover the cost of the seating software for all of our PreK locations.

Requested By: én_ﬂ‘/«/ ' j
/

November 24, 2020

Date:

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance

approval) PRIOR to funds being expended.




Madison County
Budget Amendment Request

FUND: General Purpose Funds

DEPARTMENT:  Board of Education

Account Number or Amendment
Org/Object Account Title (R)/(E)| Current Budget Request  |(D)/(C)| Amended Bud&
141000 479900 Other Direct Federal Revenue R S - S 76,850.00 D S 76.850.00
G2310000 521000 Unemployment Compensation E S 125,000.00 | §  76,850.00 C $ 201.850.00

Total Debits | §  76.850.00
Total Credits | S 76.850.00

Justification/Description (MUST BE THOROUGH):
This amendment adds federal revenue to be used for unemployment compensation.

Requested By: M/ A%

Date: November 24, 2020

This form should be sent to the Finance Office. All budget amendments must be signed and have
County Commission approval (with the exception of Internal amendments which will have Finance
approval) PRIOR to funds being expended.

r\_’@



JCM School
School Construction

Status Report

Date 12/07/2020

November Report

Prepared for
JMCSS Board

Prepared by

Chris Alexander Chris Rice
Vice President Vice President/Project Manager
Healthy Community, LLC Crocker Construction Company, Inc.

Developer Construction Manager



JCM Project Status Report

Project Data

Owner

Healthy Community Education Partners, Inc.
111 E. Main Street

Suite 201

Jackson. TN 38301

Developer

Healthy Community, LLC.
65 Union Ave, 12th Floor
Memphis, TN 38103

As “developer” under a Development Agreement with Healthy Community Education
Partners, Inc. (“the QALICB”) and Jackson-Madison County School System (the “District”)

Owner’s Designated Representative
Henry Turley Company, LLC

Suite 1200

65 Union Ave

Memphis TN 38103

Construction Manager

Crocker Construction Company, Inc.
PO Box 3637

Jackson TN 38303

pg. 2




JCM Project Status Report

Project(s)
1 Jackson Central Merry School Renovation/Addition
332 Lane Ave, Jackson TN 38301
Jackson Central Merry Field House

227 Railroad Street, Jackson TN 38301

Design Team
Architect: LRK

Suite 600

50 South BB King Blvd
Memphis, TN 38103

Civil and Structural: TLM Associates
117 East Lafayette Street

Jackson, TN 38301

MPE: Collier Engineering
720 Broadway Street
Suite 100

South Fulton, TN 38257

Notice to Proceed was issued on the afternoon of March 31, 2020. The substantial
completion date is July 31, 2021.

pg. 3




JCM Project Status Report

Parties providing Reviews, Inspections, Consulting and/or
Documentation

LRK — Providing Architectural and Engineering Project Management duties including
site inspections, submittal reviews/approval, draw request reviews, confirmation of
compliance with construction documents etc.

TLM — structural and Civil, providing site inspections, submittal review and approval
of all related submittals etc.

Collier Engineering — MPE Engineering, providing site inspections, submittal
review and approval of all related submittals etc.

Henry Turley Company, LLC. — Henry Turley Company has a representative,
Pete Evans, VP of Construction, performing weekly site inspections for progress, quality,
and design document compliance.

Partner Engineering — Partner Engineering is an independent engineering
consulting firm hired by the lenders and the tax credits providers to review the design
and cost estimates. They will do site inspections, review of change orders, ASI’s and
other construction documents as the projects progress. They also will review and
approve the monthly draw requests prior to release of funds.

Multivista - Multivista is an independent construction documentation firm who has

been engaged to document the construction site as the buildings are being built. They
will provide monthly photos of the construction. After the completion JMCSS will have
an electronic floor plan of the new buildings and by selecting on a given area they can
view the wall before it was covered with drywall including all plumbing and electrical
work inside the wall. Also, they can review conditions before concrete was poured. We
believe this will be a valuable asset for future maintenance needs.

Construction Materials Lab — construction Materials Lab has been engaged to
provide soil testing, footing inspections, structural inspections, and other miscellaneous
inspections.

Frost Environmental — Frost Environmental has and will be making inspections
related to environmental concerns including asbestos and lead.

Tennessee Department of Commerce and Insurance (State Fire

Marshal) — The Fire Marshal has reviewed the plans for compliance and are and will

pg. 4




JCM Project Status Report

be making site inspections for compliance with the approved construction documents
and applicable construction codes and standards.

Tennessee Department of Environment and Conservation — Tpec
has reviewed the plans and will be making or cause to be made bi-weekly inspections of
the site for erosion control.

City of Jackson Building and Housing Codes Department — The City
will be inspecting for compliance with zoning, building code, fire code, gas code,
mechanical code, electrical code, ADA standards, and general design document
compliance.

Infinite Consulting - Infinite Consulting is leading the DBE recruiting and
documentation program as well as assisting the design team with historic data for both
schools related to branding and/or wall art.

pg. 5




JCM Project Status Report

Summary Report

Jackson Central Merry

Construction got underway on the JCM project on 4/1/2020. Selective demolition (pre-
abatement) began to expose previously encapsulated asbestos in order to provide access to the
asbestos by the abatement contractor. The building was divided into several zones so work
could move forward in several areas simultaneously. Currently there is pre-abatement
demolition work being done in front of the abatement contractor in 3 zones, asbestos
abatement being done in one zone and post abatement demolition being done in three zones
where abatement is complete.

Temporary construction fencing has been installed and a construction office has been
set up.

6/9 Update — Pre-abatement demolition is complete, and the asbestos abatementis
working on their last zone other than the boiler room which will be last. Select demolition
continues, mechanical units/systems have been removed. Plumbing work has started.
Mechanical Roof Curbs are being set. Mechanical Units have arrived. The roofing is being
installed and is approximately 25% complete. The pad for the north addition is complete and
the Field House pad is being built.

7/20 Update — Asbestos abatement continues and should be completed soon. Select
demolition continues. Plumbing, Electrical and HVAC work is ongoing. The roofing is
approximately 50% complete. The roofing has been on hold for about 3 weeks due to 6
members of the roofing crew testing positive for Covid-19. The crew members are due tobe
retested within the next week and we anticipate the roofing work will crank back up. TheField
House pad is now complete. The rebar for the Field House is being tied. The steel structure for
the Field House has arrived and is stored on site.

8/20 Update — Asbestos abatement is complete. Select demolition continues.
Plumbing, Electrical and HVAC work is ongoing. The roofing is ongoing and is about 80%
complete. Interior framing is to begin shortly. Concrete work has started on the Field House.
The steel shop drawings for the front addition has been approved and released for production.

9/17 Update — Select demolition continues. Plumbing, Electrical and HVAC work is
ongoing. The roofing is ongoing and is about 90% complete. Interior framing has begun.
Concrete work on the front addition has begun. The Field House concrete continues. Steel for
the front addition is expected middle of next month.

pg. 6




JCM Project Status Report

10/20 Update — Select demolition continues. Plumbing, Electrical and HVAC work is
ongoing. The roofing is about 95% complete. Interior framing is ongoing. The Field house
concrete on ongoing. Steel for the front addition is complete and erection will begin the week
of 11/9. Store front glass installation has begun.

11/30 Update — Select demolition continues. Plumbing, Electrical and HVAC work in
ongoing. The steel framing for the north addition is nearing completion. Interior framing and
drywall is ongoing. The storefront glass is work progressing and you can now see a few
classrooms with new windows from Royal Street. Gas and Electrical meters have been installed
for the Lane College building. The Field House steel erection is set to start on 12/8.

Developer Update — October/November 2020

pg. 7




JCM Project Status Report

Healthy Community, LLC — Chris Alexander, Representative
November 30th, 2020

Healthy Community, LLC hosted a school construction tour of Jackson Central
Merry and Madison Academic on Thursday, November 5t at 1:30pm.
Superintendent Dr. Marlon King was in attendance along with several JMCSS
school board members and administrators. Attendees were able to see
firsthand the construction progress and ask questions from LRK lead architect
and JCM alumni Victor Bucholtz. In addition, representatives from the
construction manager, Crocker Construction, were available to answer
questions and give construction updates. Jackson Sun reporter Lasherica
Thornton attended the tour as well and detailed her experience, here is a link

to the article:

https://www.jacksonsun.com/story/news/education/2020/11/13/jmcss-board-
tours-madison-academic-jcm-construction-sites/6225119002/

Chris Alexander with Healthy Community, LLC and Chris Rice of Crocker
Construction presented an update to the JMCSS School Board at their work
session meeting at Liberty High School on Monday, November 9t 2020.

Developer Inspections & Observations
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Henry Turley Company, Inc., Pete Evans VP of Construction,
Representative

Jackson Merry: 6-10-2020

This project got started on or about April 1, 2020. Construction fencing and gates were installed during
the first week of mobilization with safety and security signs installed at each entrance. Covid-19 policies
and procedures were developed during pre-construction and those policies are being addressed on a
daily basis. From the beginning this project has been scheduled and executed in a systemic process that
is both efficient and impressive. We have had two OAC meetings to date and the flow of work seems to
be on or ahead of schedule. All demo has been completed for the asbestos abatement portion of the
project and select demo continues for mechanical electrical and plumbing. The plumber has gotten a-
good portion of the slab cut and rough-In plumbing for the existing slab. They have also started running
the copper domestic water pipe in the ceiling down one of the corners | was in this morning. The
mechanical contractor has made safe and disconnected all the mechanical units on the roof getting
ready for the roofer to install the curbs and pitch pockets. Mechanical units are on site and storedin the
warehouse outback. The first building roof is nearly complete except for curbs and termination in my
opinion. From what | understand the curb installation for mechanical should begin tomorrow June 11,
2020 and continue on that building until complete while the roofers move over to the second roofto
start preparing ahead of the mechanical contractor. Pressure washing has begun. The pad for the new
addition is complete ,JEA was on site this am upgrading the electrical feed that came through thatarea
this morning that was shallow in depth and has now been corrected with power restored. Site work has
started in the back between the warehouse area and the main school in the turn area at the rear.

End of Report

Jackson Merry: 7-8-20

Selective demo has been completed ahead of asbestos crews. Asbestos crews are working in strategic
areas to maximize workflow systematically for other trades/area, coordinate quiet well as sub-
contractor labor is increasing as the project progresses. Plumbing rough in/pipe hangers/pipe continues.
Roofers are making good progress on the roof installation, hvac curbs are in progress close to being
complete. Mock-up of metal enclosure was installed for review where old HVAC units went thru brick
openings. Pressure washing was almost complete as of the last inspection and may be complete as of
this writing. RFI’s and submittals have no issues to date. There are some conflicts with MPE where they
conflict with bldg. structure currently being addressed for resolution.

End of Report.

Jackson Merry: 8-25-20

The asbestos crew appears to have completed their work and demo outside the previous selective demo
ahead of asbestos Is proceeding well. The electrical and plumbing rough in continues to go well ata
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good pace as is the mechanical curbs on the roof. The roofers are back on site and appear to working in
a systematic way accommodating the mechanical contractors where needed. Overall the project is well
managed and moving as expected to better than expected.

End of Report

Jackson Merry 9-22-20

The roofers appear to be approximately 90% complete +- including metal work. We had a sub meeting
last week to discuss coordination issues with the retrofit including but not limited to ceiling height
restrictions and the tile in the bathrooms. The tile contractor will be mobilizing soon and will store his
material on site where the HVAC equipment is stored and secured. Electrical and Plumbing mains are
going in and the subs are working around the height restrictions very well. The field house footers have
picked up pace as of last week and appear to be substantially more than previous weeks. Windows are
being removed, CMU being infilled along with framing as required by the new design. Overall the project
is running smoothly and IMO is consistent with the schedule projected originally. The site is maintained
and well organized.

Jackson Merry 10-26-20

The roofers appear to be approximately 95% complete +- including metal work. The sub meeting this
month went well with no real issues other than ceiling heights which are worked out as they arise or
when conflicts become evident. A lot of the Hvac equipment has been set and duct work is being
installed throughout. Electrical and Plumbing mains/branch lines are going in and the subs are working
around the height restrictions very well. The field house appears to be moving along. Windows are
being removed/replaced, CMU being infilled along with framing as required by the new design continue
to be moving well. Overall, the project is running smoothly and IMO is consistent with the schedule
projected originally. The site is maintained and well organized.

Jackson Merry 12-1-20

The roofers appear to be wrapping up except some equipment curbs and misc items. The sub meeting
this month went well with no real issues other than ceiling heights which are worked out as they arise or
when conflicts become evident. Mechanical equipment both interior and exterior is being installed, duct
work is on site and being laid out as the mechanical closets get finished. Electrical and Plumbing
mains/branch lines are going in and the subs are working around the height restrictions very well. The
field house appears to be moving along. Exterior opening continue to be addressed rather closing
existing or reframing, ect. The new aluminum windows system looks good with the glass in it. Interior
framing and door jamb set is in progress, finishing mechanical closets to set AHU’s. The exterior framing
at the main entrance is massive but is moving along well and will make a substantial impact on the
corner Overall the project is running smoothly and IMO is consistent with the schedule projected
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originally. The site is maintained and well organized, no material or equipment delivery issues to my
knowledge.
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Construction Progress Report
Crocker Construction Company, Inc. Construction Manager

Chris Rice, Vice President/Project Manager

General Items

Safety

General Safety - Safety meetings are held on site every Monday morning. Each Sub-
contractor will address any safety issues each morning. No lost time accidents/injuries
on these projects to date

COVID-19 We are genuinely concerned for the health and safety of all workers
contributing to this project. We have implemented a COVID-19 policy which we believe
meets or exceeds the CDC guidelines. A copy of the policy is attached to this report.

6/9 Update — No lost time injuries to date. We had two possible COVID exposures on a
sub-contractor’s crew, however both tests were negative.

7/20 Update — No lost time accidents to date. We did have 6 of the 12 members of the
roofing crew at JCM test positive for Covid-19. The roofing crew has been shut down for
3 weeks as a result. They are to be retested this coming week and we expect the
roofing work to start back up. We have had 3 others quarantined for a week; however,
all have since been released.

8/20 Update — No lost time injuries to date. Currently no confirmed covid-19 cases and
no one is quarantined.

9/17 Update — No lost time injuries to date. Currently no confirmed covid-19 cases and
no one is quarantined. We did have a break in at JCM. It was relatively minor, four
juveniles were involved. JPD quickly arrested them and almost all items were
recovered.

10/30 Update — No lost time injuries to date. October was a difficult month regarding
COVID. Our entire JCM crew except for one tested positive. All are back at work. We
have one administrative assistant out with COVID symptoms. There have been two
employee family members die from COVID this month. We are glad to have everyone
(less one) back at work and healthy.

11/30 Update - No lost time accidents to date.
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Owner/Architect/Construction Progress Meetings

OAC formal meetings are held once a month to review progress, quality, pay
applications, etc. They are held in the last week of each month. Due to the COVID-19
issue we are attempting to keep the number of attendees at 10 or less. Those attending
are JMCSS representatives, Henry Turley Company, LLC representatives, LRK
representatives, Crocker Construction Company, Inc. representatives, Consulting
Engineers representatives (as the agenda warrants) and select sub-contractors (as the
agenda warrants). Informal intermediate meetings are to be scheduled during the
second week of each month. Those attending will be JMCSS representatives, Henry
Turley Company representatives, Crocker Construction Company, Inc. representatives
and others as needed/requested.
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Progress by Category

JCM Renovation/Addition

Site
The construction site has been enclosed with a temporary construction fence. Trees
and other plantings have been removed from around the building.

6/9 Update — The pad for the north addition is complete.

8/20 Update — The pad for the Field House is complete.

Demolition/Asbestos Abatement

The building has been divided into several zones in such a manner as to allow work to
proceed simultaneously in several areas at one time. Demolition exposing (pre-
abatement demo) has been completed in 5 areas. Asbestos has been abated in three
areas and is currently being done in the fourth area. Post abatement demo is being
done in three areas.

6/9 Update - Select Demolition continues. Asbestos abatement contractor is working
on the last zone abatement and will then proceed to the boiler room. The majority of
interior doors and hardware have been removed. Most of the mechanical systems have
been removed. Most of the plumbing fixtures have been removed. The floor slab has
been removed in several areas for the installation of new plumbing.

7/20 Update — The asbestos abatement continues and is near completion. Select
demolition continues.

8/20 Update — The asbestos abatement is complete. Select Demolition continues.

11/20 Update - Select demolition continues, an example of which is the removal of the
old windows in for the installation of the new windows.

Concrete

8/20 Update — Rebar has been delivered for the JCM front addition.
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9/18 Update — Concrete work has begun at the front addition.

10/30 Update — The slab for the front addition is complete and the Field House concrete
work continues.

11/30 Update — Concrete work continues as needed.

Masonry

8/20 Update — Masonry repairs where items have been demolished on the interior has
commenced.

9/17 Update — Masonry repairs continue.
10/30 Update — Masonry repairs continue.

11/30 Update — Masonry repairs continue.

Metals
8/20 Update - The Steel for the Addition has been released for production.
9/17 Update — Steel is expected on site middle of next month.

10/30 Update - Steel for the front addition is complete and erection is to start the week
of 11/9

11/30 Update — Steel erection for the front (north) addition is near completion.

Roofing
Submittals approved, material to arrive on approximately May 20.

6/9 Update — Roofing material has arrived. Approximately 25 % of the new roof has
been installed.

7/20 Update - . The roofing has been on hold for about 3 weeks due to 6 members of
the roofing crew testing positive for Covid-19. The crew members are due to be
retested within the next week and we anticipate the roofing work will crank back up.

8/20 Update - The roofers are back at work. The roof is about 80% complete.

9/18 Update — Roofing work continues and is about 90% complete.
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10/30 Update — Roofing work continues and is about 95% complete. They are working
around other trades as penetrations are made in the roof for various items.

Doors & Windows
10/30 Update — Storefront glass installation has commenced.

11/20 Update - Storefront glass installation continues. You can now see some of the
new store front glass from Royal Street.

Finishes

On April 29™ during an OAC meeting JMCSS sent a representative group of educators to
walk thru a JCM classroom to access the marker board locations and address keeping
the existing boards or removing them and installing new boards. The group decided to
remove the old boards and replace with new boards.

9/18 Update — Metal stud framing has just started.
10/30 Update — Metal stud framing continues.

11/30 Update — Metal stud framing and drywall continues.

Millwork

10/30 Update — Millwork shop drawings have been submitted.

Elevators

No work to date

Plumbing

Plumbing contractor is onsite isolating live lines and removing the existing plumbing
system.
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6/9 Update — The existing water piping has been removed except in the zone where the
asbestos contractor is working. New drain piping is being installed per the design.

7/20 Update — The plumbing contractor continues to run new supply and drain lines.
8/20 Update — Plumbing work continues.

9/18 Update — Plumbing work continues.

10/30 Update — Plumbing work continues.

11/30 Update — Plumbing work continues.

Fire Protection
No work to date
6/9 Update — The Fire Sprinkler system is being designed.

8/20 Update — The sprinkler submittals have been approved. Sprinkler drawings are
being reviewed by the State.

10/20 Update — Installation of the sprinkler system has commenced.

11/30 Update — The installation of the fire sprinkler system continues.

HVAC

HVAC contractor is onsite removing freon from the existing units so they can be
removed.

6/9 Update — Roof curbs are being set. Mechanical units have arrived. Roof top units
will be installed behind the on-going roof installation.

8/20 Update — HVAC work continues.
9/18 Update — HVAC work continues.

10/30 Update — HVAC work continues. The Lane building now has its own gas meter.

Electrical
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Electrical contractor is on site isolating wiring so it can be safely removed and installing
temporary lighting.

6/9 Update — Electrical submittals are being reviewed. Electrical select demolition is on-
going.

7/20 Update — Electrical work is ongoing.

8/20 Update — Electrical work continues.

9/17 Update — Electrical work continues.

10/20 Update - Electrical work continues.

11/30 Update — Electrical work continues. The Lane building now has its own Electrical
meter.

Low Voltage (JMCSS provided & installed)

No work to date

Furnishings (JMCSS provided & installed)

No work to date
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JCM Field House

Site

The construction site has been enclosed with a temporary construction fence.
6/9 Update — The parking lot has been removed and the pad is being built.

7/20 Update — The pad is complete.

Concrete

7/20 Update - Rebar is being tied.

8/20 Update — Concrete foundations are being poured.
9/17 Update — Concrete work continues.

10/30 Update — Concrete work continues.

11/30 Update — Concrete work continues and should be complete the week of 12/7.

Masonry

No work to date

Metals

Structural submittals have been approved and must now go to Nashville to be approved
by the State Fire Marshal.

6/9 Update — The metal building is in production.
7/20 Update — Steel for the metal building has arrived and is stored on site.

10/20 Update — The insulated panels for the steel building have arrived and are stored
on site.

11/30 Update — Steel building erection is to begin the week of 12/7.
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Doors & Windows

Submittals in process

Finishes

No work to date

Millwork

No work to date

Plumbing

No work to date

Fire Protection

No work to date

6/9 Update — The Fire Sprinkler system is being designed.

JCM Project Status Report

10/30 Update — The underground into the building has been installed.

HVAC

Submittals have been approved

6/9 Update — The mechanical units have arrived.

7/20 Update — Roof curbs and mechanical units have arrived and are stored onsite.

Electrical

No work to date
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Low Voltage (JMCSS provided & installed)

No work to date

Furnishings (JMCSS provided & installed)

No work to date
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Outstanding Issues

Materials Stored

Partners Engineering, the engineering company engaged by the lenders and tax credit
providers for oversite, has a rule which limits the dollar value of material stored on site
to $500,000.00. This represents somewhat of a just in time delivery system that
normally would not be an issue. However, we are concerned about the impact of the
COVID-19 issue and its potential to slow or stop those supply chains. An example is the
Carrier plant shut down in Tennessee in late April. While we are not using Carrier
equipment there is a potential for other manufacturing plants to have shutdowns that
would impact the delivery of needed material and/or equipment. Due to this potential
we are encouraging sub-contractors to order their material/equipment earlier that they
normally would. This will result in the value of material being stored exceeding
$500,000.00. The CM is preparing estimates as to what those values will be and the
Henry Turley Company will request the Lenders, tax credit providers, and Partners
Engineering modify the $500,000.00 limit. This is an effort to mitigate the potential
impact of COVID-19 on these projects.

6/9 Update — Our request for an increase of the material stored limits was approved.

7/20 Update — At the JCM Renovation Project we have several areas where the above
ceiling clearance is an issue regarding getting the needed plumbing, mechanical and
electrical items above the ceiling. These points have been identified and forwarded to
the Design Team for direction.

8/20 Update — We received ASI 10 today which addresses the ceiling height issues. It is
being reviewed and distributed to the sub-contractors.
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Project Data

Owner

Healthy Community Education Partners, Inc.
111 E. Main Street

Suite 201

Jackson. TN 38301

Developer

Healthy Community, LLC.
65 Union Ave, 12th Floor
Memphis, TN 38103

As “developer” under a Development Agreement with Healthy Community Education
Partners, Inc. (“the QALICB”) and Jackson-Madison County School System (the “District”)

Owner’s Designated Representative
Henry Turley Company, LLC

Suite 1200

65 Union Ave

Memphis TN 38103

Construction Manager

Crocker Construction Company, Inc.
PO Box 3637

Jackson TN 38303
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Project
1 Madison Academic High School
575 Lambuth Blvd, Jackson TN 38301

Design Team
Architect: LRK

Suite 600

50 South BB King Blvd
Memphis, TN 38103

Civil and Structural: TLM Associates
117 East Lafayette Street

Jackson, TN 38301

MPE: Collier Engineering
720 Broadway Street
Suite 100

South Fulton, TN 38257

Notice to Proceed was issued on the afternoon of March 31, 2020. The substantial
completion date is July 31, 2021.
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Parties providing Reviews, Inspections, Consulting and/or
Documentation

LRK — providing Architectural and Engineering Project Management duties including
site inspections, submittal reviews/approval, draw request reviews, confirmation of
compliance with construction documents etc.

TLM = Structural and Civil, providing site inspections, submittal review and approval
of all related submittals etc.

Collier Engineering — MPE Engineering, providing site inspections, submittal
review and approval of all related submittals etc.

Henry Turley Company, LLC. — Henry Turley Company has a representative,
Pete Evans, VP of Construction, performing weekly site inspections for progress, quality,
and design document compliance.

Partner Engineering = Partner Engineering is an independent engineering
consulting firm hired by the lenders and the tax credits providers to review the design
and cost estimates. They will do site inspections, review of change orders, ASI’s and
other construction documents as the projects progress. They also will review and
approve the monthly draw requests prior to release of funds.

Multivista — Multivista is an independent construction documentation firm who has

been engaged to document the construction site as the buildings are being built. They
will provide monthly photos of the construction. After the completion JMCSS will have
an electronic floor plan of the new buildings and by selecting on a given area they can
view the wall before it was covered with drywall including all plumbing and electrical
work inside the wall. Also, they can review conditions before concrete was poured. We
believe this will be a valuable asset for future maintenance needs.

Construction Materials Lab — Construction Materials Lab has been engaged to
provide soil testing, footing inspections, structural inspections, and other miscellaneous
inspections.

Frost Environmental — Frost Environmental has and will be making inspections
related to environmental concerns including asbestos and lead.

Tennessee Department of Commerce and Insurance (State Fire

Marshal) — The Fire Marshal has reviewed the plans for compliance and are and will
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be making site inspections for compliance with the approved construction documents
and applicable construction codes and standards.

Tennessee Department of Environment and Conservation — Tec
has reviewed the plans and will be making or cause to be made bi-weekly inspections of
the site for erosion control.

City of Jackson Building and Housing Codes Department — The City
will be inspecting for compliance with zoning, building code, fire code, gas code,
mechanical code, electrical code, ADA standards, and general design document
compliance.

Infinite Consulting - Infinite Consulting is leading the DBE recruiting and
documentation program as well as assisting the design team with historic data for both
schools related to branding and/or wall art.
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Summary Report

Madison Academic High School

Construction got underway on the Madison project on 4/1/2020. Surveyors have laid
out the site, temporary construction fencing has been installed and the construction office has
been set up. Site work has been advanced completing the building pad and removing foliage
from the parking lot area.

6/9 Update — Foundations and concrete stem walls are being installed and are
approximately 80% complete. Plumbing installation is to start in a few days weather
permitting.

7/20 Update — Foundations and stem walls are 90% complete and half of the first-floor
slab is poured. The underground plumbing for the first floor is complete. The electrical supply
conduit and sprinkler piping is installed into the building. The steel is being erected.

8/20 Update — Foundations are complete and about 3/4s of the slab has been poured.
The plumbing underground is complete. The steel is being erected. Gravel base is down on the
parking lot.

9/18 Update — About 85% of the slab is poured and the steel erection continues.
Underground plumbing and electrical work continue.

10/30/2020 Update — The steel work continues. HVAC duct work has begun as well as
metal stud framing. Underground storm drainage is being run to drain the roof.

11/30 Update — The HVAC work continues as well as the metal stud framing. The fire
sprinkler work continues. The spray on fire protection has been applied to the steel as
required. The center stair has been installed. The roof installation begins on 12/8.
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Developer Update — October/November 2020
Healthy Community, LLC — Chris Alexander, Representative
November 30th, 2020

Healthy Community, LLC hosted a school construction tour of Jackson Central
Merry and Madison Academic on Thursday, November 5t at 1:30pm.
Superintendent Dr. Marlon King was in attendance along with several JMCSS
school board members and administrators. Attendees were able to see
firsthand the construction progress and ask questions from LRK lead architect
and JCM alumni Victor Bucholtz. In addition, representatives from the
construction manager, Crocker Construction, were available to answer
questions and give construction updates. Jackson Sun reporter Lasherica
Thornton attended the tour as well and detailed her experience, here is a link

to the article:

https://www.jacksonsun.com/story/news/education/2020/11/13/jmcss-board-
tours-madison-academic-jcm-construction-sites/6225119002/

Chris Alexander with Healthy Community, LLC and Bobby Chris Rice of
Crocker Construction presented an update to the JMCSS School Board at their
work session meeting at Liberty High School on Monday, November 9th, 2020.
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Developer Inspections & Observations

Henry Turley Company, Inc., Pete Evans VP of Construction,
Representative

Madison Academic High-school. 6-10-2020

The site has been on Underway since April 1, 2020. The site fencing has been installed along with safety
and health signs. Covid-19 policies and procedures were established during pre-construction and
appeared to be followed well on site. The foundation work is going well seems like it is about 75 to 80%
complete plumbing should be starting very soon. The elevator pit has been poured and if the weather
holds they should complete the foundation work fairly quick.

Madison Academic High-School: 7-8-20

Work is progressing properly and timely working, weather permitting. Foundations are almost complete,
and half the slab has been poured. Elec and Plumbing rough in is wrapping up to be able to complete
the remainder of the slab Edge forms are poured for the last half of slab. Started storm drains west side.
6” gravel installed for the 30,000-sf parking lot.

Madison Academic High-School: 8-25-20

It appears the steel erectors are moving at a good pace. All plumbing and electrical appears to be in
place and with most of the remaining pad pored and/or ready to be poured as of 8-19 during my last
visit. Overall the project is moving as expected IMO.

Madison Academic High-School 9-22-20

From last week’s inspection the crane has been removed and pulled back in order to complete the slab.
The steel framing looks great and appears to have the steel trusses installed where available. The
building has taken its pace on the corner and is a prominent focal point. Imo the project is moving at an
expected pace whereas he project site is well kept and organized.

Madison Academic High-School 12-1-20

The building footprint is primarily complete. Stairs have been installed to give vertical access without the
use of ladders, floors have been decked and concrete poured, roof is to start when parapets are
complete | think the 2" week in Dec or sooner depending on weather. Duct work and electrical conduit
is being installed at a fast pace IMO. Exterior framing is being installed with exterior sheathing where the
bldg. is really starting to take shape. The site is well maintained and progress is going well compared to
schedule as we’ve had pretty good weather up until recently. We started our sub-contractor monthly
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meetings this past month were not real issues were identified suggesting how well organized the project
is.
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Construction Progress Report
Crocker Construction Company, Inc. Construction Manager

Chris Rice, Vice President/Project Manager

General Items

Safety

General Safety - Safety meetings are held on site every Monday morning. Each Sub-
contractor will address any safety issues each morning. No lost time accidents/injuries
on these projects to date

COVID-19 We are genuinely concerned for the health and safety of all workers
contributing to this project. We have implemented a COVID-19 policy which we believe
meets or exceeds the CDC guidelines. A copy of the policy is attached to this report.

6/9 Update — No lost time injuries to date. We had two possible COVID exposures on a
sub-contractor’s crew, however both tests were negative.

7/20 Update — No lost time accidents to date. We did have 6 of the 12 members of the
roofing crew at JCM test positive for Covid-19. The roofing crew has been shut down for
3 weeks as a result. They are to be retested this coming week and we expect the
roofing work to start back up. We have had 3 others quarantined for a week; however,
all have since been released.

8/20 Update — No lost time injuries to date. Currently no confirmed covid-19 cases and
no one is quarantined.

10/20 Update — No lost time injuries to date. We have had several COVID cases this
month. Currently everyone is back at work except one.

11/30 Update — No lost time injuries to date.
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Owner/Architect/Construction Progress Meetings

OAC formal meetings are held once a month to review progress, quality, pay
applications, etc. They are held in the last week of each month. Due to the COVID-19
issue we are attempting to keep the number of attendees at 10 or less. Those attending
are JMCSS representatives, Henry Turley Company, LLC representatives, LRK
representatives, Crocker Construction Company, Inc. representatives, Consulting
Engineers representatives (as the agenda warrants) and select sub-contractors (as the
agenda warrants). Informal intermediate meetings are to be scheduled during the
second week of each month. Those attending will be JMCSS representatives, Henry
Turley Company representatives, Crocker Construction Company, Inc. representatives
and others as needed/requested.
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Progress by Category

Madison Academic High School

Site

The construction site has been enclosed with a temporary construction fence. Trees
and other plantings have been removed. The building pad is complete. The parking lot
has been cleared of all foliage. Drainage submittals have been approved.

While building the pad some undercut had to be made due to an old foundation,
discarded loose bricks and bad soil conditions. Material was removed at the direction of
CML and backfilled with appropriate material. An additional area south of the drive off
of Lambuth required additional undercut and back fill due to an old house basement
which was still in place.

The parking site is wet and pumping. We are working with CML for solutions. This
condition is largely due to moisture in the soil.

6/9 Update — A solution to the parking lot pumping has been determined which will
require some undercut and chert gravel fill in the sub-grade. This will be completed as
soon as weather permits.

7/20 Update — The parking lot is graveled over approximately 50% of the surface area.
Storm drain piping has been run across UofM property just east of the auditorium.

8/20 Update — JEA has buried the overhead primary line west of the building to provide
better access to the building. The base gravel has been installed over the parking lot.

10/20 Update — The storm drain draining the roof is being installed to get ready for the
roof installation.

11/30 Update — The storm drain was to tie into the city storm drain located on the north
side of Maple. The city storm drain is not located where it was indicated to be on the
survey. It is actually located in the center of the street and is in poor condition. We
now plan to connect at an existing inlet which will require additional piping and
structure.

Concrete

Rebar is expected this week. Concrete work will commence.

pg. 12




Madison Project Status Report

6/9 Update — Concrete foundations and stem walls are approximately 80% complete.

7/20 Update — Concrete foundations and stem walls are approximately 90% complete
and half of the first-floor slab has been poured.

8/2 Update — About % s of the slab is complete. We are holding off on the balance until
the crane used to erect the steel structure is out of the way.

10/20 Update — Concrete work continues, first set of steps are poured.

Masonry

11/30 Update — Brick has been selected and ordered.

Metals

No work to date
6/9 Partial submittals have been approved. Fabrication is to commence shortly.
7/20 Update — Steel erection started today.

8/20 Update — Steel erection continues.

Roofing

No work to date.

11/30 Update — Roof work begins on 12-8.

Doors & Windows

No work to date

Finishes

10/20 Update — Metal Stud framing has begun.

Millwork
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No work to date

Elevators

No work to date

Plumbing

No work to date

6/9 Submittals have been approved. Plumbing is to begin in a few days.
7/20 Update - Under slab plumbing is complete.

9/18 Update — Underground plumbing work continues.

Fire Protection

No work to date

6/9 Update — Fire Sprinkler System is being designed.

7/20 Update - Fire Sprinkler piping is stubbed into the building.

11/30 Update — Fire sprinkler work continues inside the building. Also spray on fire
protection has been applied to the steel where required.

HVAC

Submittals have been approved
10/20 Update - Duct work Installation has begun.

11/30 Update — Duct work installation continues.

Electrical
Electrical contractor is on site and is installing a temporary service.

7/20 Update - Electrical conduit has been stubbed into the building.
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Madison Project Status Report

9/18 Update — Electrical underground work continues.

11/30 Update — Electrical work continues.

Low Voltage (JMCSS provided & installed)

No work to date

Furnishings (JMCSS provided & installed)

No work to date

pg. 15




Madison Project Status Report

Outstanding Issues

Materials Stored

Partners Engineering, the engineering company engaged by the lenders and tax credit
providers for oversite, has a rule which limits the dollar value of material stored on site
to $500,000.00. This represents somewhat of a just in time delivery system that
normally would not be an issue. However, we are concerned about the impact of the
COVID-19 issue and its potential to slow or stop those supply chains. An example is the
Carrier plant shut down in Tennessee in late April. While we are not using Carrier
equipment there is a potential for other manufacturing plants to have shutdowns that
would impact the delivery of needed material and/or equipment. Due to this potential
we are encouraging sub-contractors to order their material/equipment earlier that they
normally would. This will result in the value of material being stored exceeding
$500,000.00. The CM is preparing estimates as to what those values will be and the
Henry Turley Company will request the Lenders, tax credit providers, and Partners
Engineering modify the $500,000.00 limit. This is an effort to mitigate the potential
impact of COVID-19 on these projects.

6/9 Update — Our request for an increase of the material stored limits was approved.

pg. 16




Jackson-Madison County Board of Education

Section 1 — School Board Operations

Descriptor Code

1.000

Legal Status and Authority

1.100
1.101
1.102
1.104
1.105
1.106
1.106.1
1.107
1.108

Board Members

1.200
1.201
1.202
1.2021
1.203
1.204

Committees/Consultants

1.300
1.301
1.3013
1.3014
1.3015
1.3017
1.3018
1.3019
1.302
1.303
1.304

Meetings and Procedures

1.400
1.401
1.402

Policy Title

Board Operation Goals

School Board Legal Status and Authority
Role of the Board of Education

Board Members Legal Status
Memberships

School Board Legislative Involvement
Code of Ethics

Conflict of Interest Disclosure Statement
Board Member Conflict of Interest
Nepotism

Method of Election of Officers

Duties of Officers

Duties of Board Members

Boardsmanship Code of Conduct

New Member Orientation

Board Member Development Opportunities

Board Committees

Executive Committee

Budget Committee

Policy Committee

Long Range Planning Committee
Insurance Committee
Technology Committee
Teacher Retention Committee
School Attorney

Consultants

Advisory Committees

School Board Meetings
Public Hearings
Notification of Meetings

Issued Date

09/05/19

05/10/01
12/12/19
04/14/05
06/20/19
09/05/19
06/20/19
02/12/09
05/10/01
01/14/16

10/15/20
11/08/18
12/12/19
12/12/19
11/08/18
06/20/19

11/08/18
11/08/18
11/08/18
11/08/18
11/08/18
11/08/18
11/08/18
12/12/19
11/08/18
05/10/01
09/05/19

06/20/19
11/08/01
06/20/19
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Jackson-Madison County Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
N 1.000 09/05/19
Review: Annually, Board Operatlon
in September Rescinds: Issued:
Goals BAA 05/10/01

The Board's primary objective is to establish purposes, programs, and procedures which will produce
the educational achievement needed by students of the school system. The Board shall fulfill these
responsibilities by functioning primarily as a legislative body to formulate and adopt policy and by
evaluating the results.

In accordance with these principles, the Board shall seek to achieve the following goals:

1.

To provide leadership in order that goals and objectives of the school system can be effectively
carried out.

To conduct board business openly, soliciting and encouraging broad-based involvement in the
schools' decision-making processes by the public, students and staff.

To concentrate the Board's collective effort on its policy-making and planning responsibilities.

To formulate board policies which best serve the educational interests of each student and which
conform to state and federal laws.

To provide the director of schools with sufficient and adequate guidelines for implementing
board policies.

To maintain effective communication with the public, staff and students in order to be aware of
attitudes, opinions, desires and ideas.

Version Date: November 16, 2020



Jackson-Madison County Board of Education

Monitoring:

Review: Annually,
in July

Descriptor Term:

Descriptor Code: Issued Date:
School District — School Board Legal 1100
Status and Authority Rescinds; fssued

The legal basis for education in Tennessee is expressed in the state Constitution and state statutes, as

interpreted by the courts.

The governing body of the school system shall be the Board of Education, serving residents within the
boundaries of the school system and non-residents under conditions specified by state law and the

Board.!

All powers of the Board lie in its action as a group; therefore, individual board members exercise their

authority over school system affairs only as they vote to take action at an official board meeting.?

In other instances, an individual board member, including the Chair, shall have power only when

specified by state law or when the Board, by vote, has delegated authority to him/her.

Legal References

Cross References

1. TCA 49-1-101; TCA 49-1-102; TCA 49-6-3104 School Board Meetings 1.400
2. TCA 49-2-202(g)

Version Date: November 18, 2020
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Jackson-Madison County Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. 1.101 12/12/19
Review: Annually, Role of the Board of Education
in July Rescinds: Issued:
[ 1.101 09/05/19

The Board will oversee the operation of the school district in compliance with state and federal laws.

1

The Board will function only when in session. The Board’s required functions include, but are not
limited, to the following:

GENERAL
1. To develop and adopt a strategic plan in consultation with the Director of Schools;
2. To adopt all policies required by state or federal law;>
3. To approve school zones;*
4. To approve the district calendar;’
5. To adopt district safety plans;’
6. To approve the closure of facilities, if needed;’
7. To approve an insurance provider;! and
8. To approve/modify the agenda at the beginning of the board meeting.!
FISCAL
1. To approve and adopt the budget;!
2. To approve purchases outside the budget on a case-by-case basis in accordance with board
policy;!
3. To approve budget transfers;’
4. To adopt the district salary schedule;®
5. To approve a differentiated pay plan;®
6. To approve funding for the district maintenance plan and capital requests;’

Version Date: November 20, 2020
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Role of the Board of Education

1,101

7. To approve the location and scope of new building projects;' and

8. To approve bids.!

INSTRUCTION AND STUDENTS

4.

5.

To adopt the curriculum;!

To adopt textbooks;'°

To review student disciplinary issues appealed to the Board and make a final determination;'!

To authorize or prohibit the use of corporal punishment; * and

To approve or deny admission of students expelled from other school districts.'®

PERSONNEL

1.

2. To grant tenure to eligible teachers;'* and

To employ and evaluate the Director of Schools;!

3. To dismiss tenured teachers.!?

Legal References

N —

RN kW

TCA 49-2-203

TRR/MS 0520-01-03-.03(14); State Board of
Education Policy 2.101; TCA 49-1-613

TCA 49-2-207

TCA 49-6-403(c)

TCA 49-6-3004

TCA 49-6-804(a)

OP Tenn. Atty. Gen. 83-464 (Oct 26, 1983)
TCA 49-3-306(a)

TCA 49-3-306(h)

. TCA 49-6-2207(a)(1)
1.
12.
13.
14.
15.

TCA 49-6-3401(c)(4)(C)

TCA 49-6-4104

TCA 49-6-3401(f)

TCA 49-5-504(b); TCA 49-2-203(a)(1)
TCA 49-5-511

Cross References

Duties of Board Members 1.202
Policy Development & Adoption 1.600
Administrative Procedures 1.601
School District Goals 1.700

School District Planning 1.701

Annual Operating Budget 2.200

Page2 of 2
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.102 04/14/05
Review: Annually, Board Members Legal Status
in September Rescinds: Issued:
1.102 12/09/04

The legal status of board members shall be as follows:!
NUMBER

The Board is composed of nine (9) members.
QUALIFICATIONS

Members of the Board shall be residents of and elected on a non-partisan basis from districts of
substantially equal population,! and shall be citizens of recognized integrity, intelligence, and ability to
administer the duties of the office.? To qualify as a candidate, an individual must show proof of
graduation from high school or receipt of a G.E.D. No member of the county legislative body nor any
other county governmental official shall be eligible for election as a member of the county Board of
Education.?

TERMS OF OFFICE
Members of the Board shall serve four (4) year terms.!
VACANCIES

Vacancies shall be declared to exist on account of death, resignation, removal from the district which
elected him, removal from the school system,’ or through due process proceedings.*

When a vacancy occurs, the unexpired term shall be filled at the next regular or special meeting of the
local legislative body.® Such appointment shall continue until the next regular election.®

Legal References

1. TCA 49-2-201

2. TCA 49-2-202(a)(1)

3. TCA 49-2-202(a)(1)(2)

4, TCA 8-47-101; TCA 49-1-611

5. TCA 49-2-202(e); TCA 8-48-101(3)

6. Tennessee Constitution, Article VII, Section 2

Version Date: November 16, 2020
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,
in July

Descriptor Term:

Descriptor Code:

Board Evaluation 1103

Issued Date:

Rescinds:

Issued:

To ensure the continued effectiveness of school board leadership, the Board will conduct an annual

evaluation.

This annual evaluation shall be developed based upon the following factors:

(a) Board members shall know and be involved in the development of standards by which they will
evaluate themselves;

(b) Evaluation shall be at a scheduled time with no other items on the agenda and with all board
members present;

(¢) The evaluation shall consist of the opinions of individual board members, but the results shall
be discussed by the Board as a whole;

(d) The Board is not required to limit itself to the items included in any formal evaluation

instrument;

(e) Evaluation of the Board’s progress shall be based on objective evidence; and

(f) At the conclusion of the evaluation, the Board shall develop goals for the ensuing year.

Cross References

Board Member Development Opportunities 1.204

Version Date: November 18, 2020



Jackson-Madison County Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. 1.104 06/20/19
Review: Annually, Member Shlps
in September Rescinds: Issued:
1.104 05/10/01

The Board shall maintain membership in the Tennessee School Boards Association,! and through its
membership in TSBA shall be an affiliate member of the Southern Region School Boards Association
and the National School Boards Association.

Dues for membership in the Tennessee School Boards Association shall be included in each annual
budget in accordance with state statute.

The Board may also maintain institutional membership in other educational organizations which the
Board finds to be of benefit to members and school system personnel.

Legal References

1. TCA 49-2-2001

Version Date: November 16, 2020
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descri;itc;lr(;isode: ISS‘:;; /ggt/el: 9
Review: Annually, School Board )
in September . . Rescinds: Tssued:
Legislative Involvement 1105 06/20/19

The Board will work for the passage of new laws designed to advance the cause of improving education
and for the repeal or modification of existing laws and the defeat of proposed laws that impede this
cause. To accomplish this:

1. The Board shall stay informed of pending legislation and actively communicate its concerns and
make its position known to the elected representatives at both the state and national level;

2. The Board shall work with other school boards in the state, local citizen groups, and other local
officials in acquainting them with the board's legislative priorities and seek their support;

3. The Board shall annually select one (1) of its members to serve as its legislative representative;

4. The Board shall work with TSBA, NSBA, and other concerned groups in developing an annual
legislative program; and

5. The Board shall include in its budget appropriate resources, including travel expense, necessary
for its legislative representative and other board members to accomplish its desired legislative
goals.

Version Date: November 16, 2020
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descﬁlitoll'(;:gde: 158?2/12337119 !
[ Review: Annually, Code of Ethics ) |
in September Rescinds: Issued:
1.106 08/09/18

CODE OF ETHICS!

JACKSON-MADISON COUNTY SCHOOL DISTRICT

Section 1. Definitions.

(1) “School district” means Jackson-Madison County School District, which was duly created by
a public or private act of the General Assembly; and which includes all boards, committees,
commissions, authorities, corporations or other instrumentalities appointed or created by the
school district or an official of the school district.

(2) “Officials and employees” means and includes any official, whether elected or appointed, officer,
employee or servant, or any member of any board, agency, commission, authority or corporation
(whether compensated or not), or any officer, employee or servant thereof, of the school district.

(3) “Personal interest” means, for the purpose of disclosure of personal interests in accordance with
this Code of Ethics, an interest of the official or employee, or an interest of the official’s or
employee’s spouse or child living in the same household, in the matter to be voted upon,
regulated, supervised, or otherwise acted upon in an official capacity.

Section 2. Disclosure of personal interest in voting matters. An official or employee with the
responsibility to vote on a measure shall disclose during the meeting at which the vote takes place, before
the vote and to be included in the minutes, any personal interest that affects or that would lead a
reasonable person to infer that it affects the official’s or employee’s vote on the measure. In addition,
the official or employee may, to the extent allowed by law, recuse himself or herself from voting on the
measure.

Section 3. Disclosure of personal interest in non-voting matters. An official or employee who must
exercise discretion relative to any matter other than casting a vote and who has a personal interest in the
matter that affects or that would lead a reasonable person to infer that it affects the exercise of the
discretion shall disclose, before the exercise of the discretion when possible, the interest on the attached
disclosure form and file the disclosure form with the school district’s central office. In addition, the

Version Date: November 20, 2020
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Code of Ethics 1.106

official or employee may, to the extent allowed by law, recuse himself or herself from the exercise of
discretion in the matter.

Section 4. Acceptance of gifts and other things of value. An official or employee, or an official’s or
employee’s spouse or child living in the same household, may not accept, directly or indirectly, any gift,
money, gratuity, or other consideration or favor of any kind from anyone other than the school district
that a reasonable person would understand was intended to influence the vote, official action or judgment
of the official or employee in executing decision-making authority affecting the school district. It shall
not be considered a violation of this policy for an official or employee to receive entertainment, food,
refreshments, meals, health screenings, amenities, foodstuffs, or beverages that are provided in
connection with a conference sponsored by an established or recognized statewide association of school
board officials or by an umbrella or affiliate organization of such statewide association of school board
officials.

Section 5. Undue Influence. Members of the Board of Education will not act in any manner that
exhibits or may be perceived to exhibit undue influence on the decision of school system administrators
or employees. Such acts include, but are not limited to, pressuring the director of schools in personnel
decision or applying for employment within the school system during or within two years of concluding
active service as a member of the Board.

Section 6. Ethics Complaints. The school district will create a School District Ethics Committee (the
“Ethics Committee™) consisting of five members who will be appointed to one-year terms by the
Chairman of the Board of Education with confirmation by the board of education. The members of the
Ethics Committee shall be residents of Madison County. The members of the Ethics Committee shall
not be a current District employee or current Board of Education member. The Ethics Committee shall
convene as soon as practicable after its appointment and elect a chair and a secretary. The records of the
Ethics Committee shall be maintained by the secretary and shall be filed in the office of the Director of
Schools, where they shall be open to public inspection.

Questions and complaints regarding violations of this Code of Ethics or of any violation of state law
governing ethical conduct should be directed to the chair of the Ethics Committee. Complaints shall be
in writing and signed by the person making the complaint, and shall set forth in reasonable detail the
facts upon which the complaint is based.

The School District Ethics Committee may investigate any credible complaint against an official or
employee charging any violation of this Code of Ethics, or may undertake an investigation on its own
initiative when it acquires information indicating a possible violation, and make recommendations for
action to end or seek retribution for any activity that, in the Committee’s judgment, constitutes a violation
of this Code of Ethics. If a member of the Committee is the subject of a complaint, such member shall
recuse himself or herself from all proceedings involving such complaint.

Page 2 of 3
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Code of Ethics 1.106

The Committee may:

(1) refer the matter to the Board Attorney for a legal opinion and/or recommendations for action;

(2) in the case of an official, refer the matter to the school board body for possible public censure if
the board body finds such action warranted;

(3) in the case of an employee, refer the matter to the official responsible for supervision of the
employee for possible disciplinary action if the official finds discipline warranted,;

(4) in a case involving possible violation of state statutes, refer the matter to the district attorney for
possible ouster or criminal prosecution;

The interpretation that a reasonable person in the circumstances would apply shall be used in interpreting
and enforcing this Code of Ethics. When a violation of this Code of Ethics also constitutes a violation
of a personnel policy or a civil service policy, the violation shall be dealt with as a violation of the
personnel or civil service provisions rather than as a violation of this Code of Ethics.

Legal References Cross References

1. TCA 8-17-103 Duties of Board Members 1.202

Page 3 of 3



Ui b W N

N O

10
11
12
13

14
15
16
17
18
19
20
21

22
23
24

25
26
27
28

29

30
31
32

Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descri;itolroc‘;de: ISS‘;;; /];::)t/e(:) 1
Review: Annually, Board Member )
in September o P .
P Conflict of Interest Rociia || T2i1ama

A board member shall not be directly interested in any contract in which the Board may be interested.
"Directly interested" means any contract with the board member or with any business in which the board
member is sole proprietor, a partner, or the person having controlling interest. "Controlling interest" shall
include the individual with the ownership or control of the largest number of outstanding shares owned
by any single individual or corporation.

This policy shall not prohibit any board member from voting on the school budget or any budget
amendments, unless the vote is on a specific budget amendment in which such board member is directly
interested.

A board member shall not be indirectly interested in any contract in which the Board may be interested
unless the board member publicly acknowledges such interest. "Indirectly interested" means any contract
in which the board member is interested but not directly so, as defined above, including contracts in
which the board member may have a direct interest but is the sole supplier of goods or services in the
county.

Any board member who is an employee of the county/city and whose employment predates his/her initial
election/appointment to the Board may vote on matters in which he/she has a conflict of interest if the
member informs the Board immediately prior to the vote as follows: "Because I am an employee of
(name of governmental unit), I have a conflict of interest in the proposal about to be voted. However, I
declare that my argument and my vote answer only to my conscience and to my obligation to my
constituents and the citizens the Board represents." The vote of any board member having a conflict of
interest who does not inform the Board of such conflict shall be void if challenged during the same board
meeting at which the vote was cast and prior to the transaction of any further business by the Board.

Any board member who is also an employee of the county/city and whose employment began on or after
the date on which he/she was initially elected/appointed to serve on the Board shall not vote on matters
in which he has a conflict of interest.

If a board member has a conflict of interest in a matter to be voted on by the Board, he/she may abstain
for cause by announcing such to the chairman. Any board member who abstains from voting for cause
on any issue coming to a vote before the Board shall not be counted for the purpose of determining a
majority vote.!

PENALTY FOR UNLAWFUL INTEREST

If a board member becomes directly or indirectly interested in any such contract, he/she shall forfeit all
pay and compensation and shall be dismissed from the Board and be ineligible to serve in the same or
similar position for ten (10 ) years.!

Version Date: November 16, 2020
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Legal References

1. TCA 12-4-101; TCA 12-4-102
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

Nepotism

Descriptor Code: Issued Date:
1.108 01/14/16

Rescinds: Issued:
1.108 08/08/13

Whenever a person is considered by the director of schools for initial employment in the system and that
person is related to a member of the Board, the director of schools, an administrator in the system, a
county commissioner, or any appointed or elected county official, the relationship shall be made known
to the Board prior to the employment of such person.!

If a member of the Board has a relative who is an employee in the system, prior to voting on any matter
of business that may have an effect upon the employment of the relative, the member shall declare such
relationship. In making such a declaration, the member shall certify that his/her vote on the pending
matter will be in the best interest of the school system.

No person shall supervise or be supervised by an employee if he/she is related to the employee.

For purposes of this policy, the terms “related to” and "relative” include the following relationships:
spouse, parent, parent-in-law, child, son-in-law, daughter-in-law, grandparent, grandchild, brother,

sister, uncle, aunt, nephew, niece, or any person who resides in the same household.

Legal References

1. TCA 49-2-202(a)(3)

Cross References

Assignment/Transfer 5.115

Version Date: November 16, 2020




N =

D bW

10

11
12

13
14

15
16

JACKSON-MADISON COUNTY SCHOOL DISTRICT CODE OF ETHICS
CONFLICT OF INTEREST DISCLOSURE STATEMENT

Instructions: This form is for reporting personal interests required to be disclosed under Section
3 of the Code of Ethics of this school district. Officials and employees are required to disclose
personal interests in matters that affect or would lead a reasonable person to infer that it would
affect the exercise of discretion of an official or employee.

1. Date of disclosure:

2. Name of official or employee:

3. Office and position:

4. Description of personal interest (describe below in detail):

Signature of official or employee

Witness Signature

Printed name of witness
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.200 11/08/18
Review: Annually, Method of Election of Officers
in July Rescinds: Issued:
1.200 12/08/05

At the first regular meeting in September each year, the Board shall organize by electing a chairman,' a
vice chairman and a TLN representative to serve one-year terms or until a successor is named or they
are no longer members of the Board. In the event that an officer's seat on the board is vacated, the Board
shall elect a successor to serve the remainder of the officer's term. Each board officer shall be eligible
for re-election.

At the time of the organizational meeting, the Board shall also elect a parliamentarian. The
parliamentarian may be, but is not required to be, a member of the Board.

If no officer of the Board is serving at the time of the organizational meeting, any member shall call the
meeting to order and preside until a chairman is elected as the first order of business.

If the office of chairman is vacated prior to the expiration of the annual term, the vice chairman shall
assume all responsibilities of the chairman until a new chairman is elected.

Legal References

1. TCA 49-2-202(c)(2)

Version Date: November 20, 2020
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Jackson-Madison County Board of Education
Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: Annually, Duties of Officers 1.201
in July Rescinds: Issued:

CHAIR

The Chair of the Board shall have the following duties:

1. To assist the Director of Schools in preparing meeting agendas;
2. To preside at all meetings of the Board;'

3. To appoint committees authorized by the Board;!

4. To serve as Chair of the Executive Committee;!

5. To countersign all warrants authorized by the Board and issued by the Director of Schools for
all expenditures of the school system;!?

6. To conduct Board hearings;?
7. To prepare the school budget with the Director of Schools; *
8. To certify the value of surplus property;’ and

9. To carry out other such duties as may be assigned by the Board.
VICE CHAIR

The Vice Chair shall assume the duties of the Chair in his/her temporary absence. In the event the
position of Chair becomes vacant, the Vice Chair shall fill this role until a new Chair can be elected.

SECRETARY

The Director of Schools, as the executive officer of the Board, shall serve as Secretary to the Board.
He/she shall keep and preserve all of its records, receive all reports acquired by the Board, and see that
such reports are in proper form.® He/she has the right to advise on any question under consideration but
has no vote.

CHAIR PRO TEM

A Chair Pro Tem shall be elected to preside during a meeting when both the chair and the Vice Chair
are absent.

Version Date: November 18, 2020



Duties of Officers

1.201

Legal References

1. TCA 49-2-205

2. TCA49-2-113

3. TCA 49-5-512(c)

4. TCA 49-2-203(a)(10)(A)()
5. TCA 49-6-2007(d)(2)

6. TCA 49-2-301(b)(1)X(C)

Cross References

Role of the Board of Education 1.101

Duties of Board Members 1.202

Board Committees 1.300

Executive Committee 1.301

Agendas 1.403

Minutes 1.406

Annual Operating Budget 2.200

Surplus Property Sales 2.403

Separation Practices for Tenured Teachers 5.200
Method of Election of Officers 1.200
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: | Descriptor Code: | Issued Date:
. 1.202 12/12/19
Review: Annually, Duties of Board Members I
in July Rescinds: I Issued:
1.202 11/08/01

The duties of an individual board member are as follows:

L.

2.

To take the oath to discharge faithfully the duties of the office;!
To participate in State-mandated board training;’

To recognize that the Board is required to comply with the Open Meetings Law” and that the
Board only has authority to make decisions at official board meetings;

To understand that board members will receive information that is confidential per state or
federal law and cannot be shared;

To adhere to the Boardsmanship Code of Conduct; and

To adhere to the Jackson-Madison County Board of Education Code of Ethics.*

Legal References Cross References

1. TCA 49-2-202(b) Role of the Board of Education 1.101

2.  TCA 49-2-202(a)(6); TRR/MS 0520-01-02-.11 Boardsmanship Code of Conduct 1.2021
3. TCA 8-44-102 et seq. Code of Ethics 1.106

4. TCA 8-17-103
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Jackson-Madison Board of Education

Monitoring: ‘ Descriptor Term: Descriptor Code: Issued Date:
1.2021 12/12/19

Review: .

Annually, in July Boardsmanship Code of Conduct [ . —
1.2021 09/05/2019

The Board adopts these standards as recommended by the Tennessee School Boards Association as a
guide to its members as they provide educational leadership for the youth of our state.

MY RELATIONS TO THE CHILDREN

1. Iwill at all times think in terms of ‘““children first,” always determining how my actions and

decisions will affect the education and training of children.

2. 1 will seek to provide equal educational opportunities for all children.

MY RELATIONS TO MY COMMUNITY

1. 1 will endeavor to appraise fairly both the present and future educational needs of the

community and to support improvements as finances permit.

2. I will represent at all times the entire school community and refuse to represent special interests

or partisan politics.

3. 1 will endeavor to keep the community informed about the progress and needs of the schools.

4, 1 will represent the Board and the school district to the public in such a way as to promote both

interest and support.

5. I will refer to other board members, staff, students, and the public with respect when using

social media.

MY RELATIONS TO TEACHERS AND PERSONNEL

1. 1 will support the employment of those best qualified to serve as employees and insist on a

regular and impartial evaluation of all staff.

2. 1 will support and protect personnel in performance of their duties.

3. I will not criticize employees publicly but will express any relevant concerns to the Director of

Schools for investigation and action if necessary.

MY RELATIONS WITH OTHER BOARD MEMBERS

1. Iwill understand that the Board makes decisions as a team and that individual board members

may not commit the Board to any action.
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Boardsmanship Code of Conduct 1.2021

I will accept the will of the majority vote in all cases and give support to the resulting action.

. I will work harmoniously with other board members without trying to dominate the Board or

neglect my share of the work.

I will refuse to make promises as to how I will vote on a matter that will come before the
Board.

I will make decisions only after a complete discussion of items at a board meeting.

MY RELATIONS WITH THE DIRECTOR OF SCHOOLS

1.

I will support the full administrative authority as well as responsibility for the Director of
Schools to properly discharge all professional duties.

I will hold the Director of Schools accountable for working with staff and requiring them to
work within the framework of policies set up by the Board.

I will understand that the Board sets the standards for the school district through policy and that
board members do not manage the district on a day-to-day basis.

I will refer all complaints and concems to the Director of Schools and abstain from individual
counsel and action in regard to staff members.

MY RELATIONS TO MYSELF

L.

2.

I will uphold the integrity and independence of the position.
I will become familiar with federal and state education laws and school board policies.

I will educate myself about my duties and responsibilities and current educational issues by
individual study and through participation in programs providing needed information.

I will continually advocate for the goals of the school district.
I will vote and act impartially for the good of the school district.

I will avoid conflicts of interest, and I will refrain from using my position on the Board for
personal or partisan gain.

I will attend all board meetings and become informed concerning the issues to be considered at
those meetings.

I will model civility to students, employees, and all elements of the community by encouraging

the free expression of opinion by all board members and engaging in respectful dialogue with
fellow board members on matters being considered by the Board.
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,

in July

Descriptor Term:

New Member Orientation

Descriptor Code: Issued Date:
1.203 11/08/18

Rescinds: Issued:
1.203 05/07/12

The Board considers board member development to be an ongoing process for all board members and a

vital responsibility for effective board membership.

It shall be the responsibility of the director of schools to provide to each new board member:

1.

An orientation for new board members shall be conducted no later than thirty (30) days after new board
members take office. The chairman of the board and the director of schools shall arrange and plan for

An iPad, pursuant to Policy 3.300, for access to Board’s Policy Manual and for use during

board meetings;

Applicable portions of the Tennessee Code Annotated outlining the duties and
responsibilities of the Board and the director of schools;

Access to minutes of the Board meeting for the previous year will be available [l E ety

electronically; and

Other appropriate materials which will acquaint the new member with the operation of the

school system and board service.

such an orientation.
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.204 06/20/19
Review: Annually, Board Member
in September s e Rescinds: Issued:
Development Opportunities 204 05/10/01

The Board shall participate in activities designed to assist board members in improving their skills as
members of a policy-making body.

In order to control both the investment of time and funds necessary to implement this policy, the Board
establishes these principles and procedures for its guidance:

1.

A calendar of school board conferences, conventions and workshops is provided by the
Tennessee School Board Association each year and shall be maintained by the board secretary
and provided to each board member. At least annually the Board will identify which meetings
should be attended and the benefits which would be derived from participation in such meetings;

Funds for participation at such meetings shall be budgeted on an annual basis. The Board as a
whole shall retain the authority to approve or disapprove the participation of members in planned
activities;

Reimbursement to board members for their travel expenses shall be in accord with the travel
expense policy for staff members;!

When a conference, convention or workshop is not attended by the full Board, those participating
will be requested to share information, recommendations and materials acquired at the meeting;
and

The public shall be kept informed through the news media about the Board’s continuing in-
service education and about the programs anticipated for short- and long-range benefits to the
schools.

The Board regards the following as the kinds of activities and services appropriate for implementing this

policy:

1.

2.

3.

Participation in school board conferences, workshops and conventions held by the State and
National School Boards Associations;!

Local and district-sponsored training sessions for board members; and

Subscriptions to publications addressing the concerns of board members.
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1.204

Legal References

1.

TCA 49-2-2001(c)

Cross References

Memberships 1.104

School Board Legislative Involvement 1.105
School District Goals 1.700

School Calendar 1.800

Expenses and Reimbursements 2.804
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Jackson-Madison County Board of Education

Monitoring; Descriptor Term: Descri;it(; (;Zsode: Issued Date:
Review: Annually, Board-Director Relations '
in July Rescinds: Issued:

(G - S

N O

The Board shall be responsible for specifying its requirements and expectations of the Director of
Schools and then holding the Director of Schools accountable by evaluating how well those
requirements and expectations have been met. In turn, the Director of Schools shall be responsible for
specifying requirements and expectations for all administrators who report to him/her and then holding
each accountable by evaluating how well requirements and expectations have been met.

The Board shall approve an annual budget with major categories and line items as well as develop a
policy manual for the operations of schools. The Director of Schools shall develop forms and
procedures to comply with the approved budget and implement board policies.

Cross References

Role of the Board of Education 1.101
Administrative Procedures 1.601
Evaluation of the Director of Schools 5.803
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,
in July

Descriptor Term:

: Descriptor Code: Issued Date:
. 1.300 11/08/18
Board Committees
Rescinds: Issued:
1.300 12/08/11

The Board shall operate with the following standing committees: Executive, Long Range Planning,
Policy, Budget, Technology, and Insurance. Special committees composed of board members may be
appointed by the chairman at the direction of the Board and as the needs of the Board shall require.’
Such committees shall be discharged when the work is finished or earlier by a majority vote of the entire

Board. All reports by special committees shall be made directly to the Board.

1. A special committee serving in an advisory capacity shall ordinarily consist of fewer than
five board members;

2. The committee will be advisory only;

3. A committee shall serve no longer than the annual organization meeting of the Board unless

reappointed to finish a designated task; and

4. Committee meetings, other than the Executive Committee, shall be held in accordance with

the Open Meetings law.?

Legal References

1. TCA 49-2-205(2)
2. TCA 8-44-102

Cross References

Duties of Officers 1.201
School Board Meetings 1.400
Public Hearings 1.401
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Jackson-Madison County Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. N 1.301 11/08/18
Review: Annually, Executive Committee
in July Rescinds: Issued:
1.301 05/10/01

The chairman of the board and the director of schools shall constitute the executive committee of the
Board,! with the chairman of the board serving as the chairman of the executive committee.” The duties

shall be:!
1. To prepare an agenda for each meeting of the Board;
2. To prepare the annual budget on forms furnished by the Commissioner of Education, to be
submitted to the Board for its approval;>
3. To meet at the office of the director of schools as often as necessary to perform the duties
required,
4. To examine all accounts authorized by the Board and ensure that the approved budget is not
exceeded;
5. The Executive Committee will review all purchases; and
6. To transact any other business assigned to the committee by the Board.!
Legal References Cross References
1. TCA 49-2-206 Duties of Officers 1.201
2. TCA 49-2-205(3) Agendas 1.403
3. TCA 49-2-203(a)}(10)(A)() Annual Operating Budget 2.200
Purchasing 2.805
Credit Cards/Credit Lines 2.8051
Bids and Quotations 2.806

Qualifications/Duties of the Director of Schools 5.802
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,

in July

Descriptor Term:

Budget Committee

Descriptor Code: Issued Date:
1.3013 11/08/18
Rescinds: Issued:
1.3013 05/10/01

The Budget Committee shall be a standing committee of the Board and will be appointed annually by
the chairman of the board. The Committee shall consist of three (3) board members, one of whom will
serve as chairman. The director of schools shall be included in all Budget Committee meetings. The
duties of the Budget Committee shall be:

1.

To review periodically the record of all business transacted by the school system and to
report the results to the Board for approval;

To review periodically the financial transactions of each school and report the results of
such review to the Board for approval;

To assist the board chairman and the director of schools in preparation of the annual
budget;

To review monthly the financial status of the school system with respect to that projected in
the approved budget and to report to the Board any unusual variation; and

To act as a financial advisor to the Board in appropriate matters.

Cross References

Executive Committee 1.301
Annual Operating Budget 2.200
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,

Descriptor Term: Descriptor Code: Issued Date:
1.3014 11/08/18
in Juby Policy Committee — —
1.3014 05/10/01

The Policy Committee shall be a standing committee of the Board and will be appointed annually by
the chairman of the board. The committee shall consist of three (3) board members, one of whom shall
serve as chairman. The director of schools shall be included in every meeting of the committee. The
duties of the Policy Committee shall be:

1.

2.

To maintain the Board Policy Manual,

To serve as the liaison between the Board and the Tennessee School Boards Association;

To inform the Board regarding any changes in law requiring a change or addition to current
policy;

To meet openly with interested school personnel or other citizens regarding policy requests;

To draft policy for the consideration of the Board through the established policy adoption
procedure;

To prepare (within thirty (30) days) all new policy proposals for adoption by titling, coding
and reviewing such proposals in order to ensure that there is no overlap of interference with
current policy;

To develop a procedure for annually updating and reviewing current policies; and

To meet at least annually with the director of schools to review the implementation of
Board policies.
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,

in July

Descriptor Term:

Long Range Planning Committee

Descriptor Code: Issued Date:
1.3015 11/08/18
Rescinds: Issued: O
1.3015 05/10/01

The Long Range Planning Committee shall be a standing committee of the Board and shall be
appointed annually by the board chairman. The committee shall consist of three (3) board members,
one of whom shall serve as chairman. The director of schools shall be included in every meeting of the

committee. The duties of the Long Range Planning Committee shall be:

1.

2.

To meet within sixty (60) days after passage of the annual budget;

To prepare a list of goals to be investigated for inclusion in the next year’s budget;

To provide a “sounding board” for new ideas to upgrade the educational system;

To offer each board member an opportunity to follow up on suggestions or proposals on
which he might desire action taken in regard to future planning; and

To bring forward items, after committee discussion, for the agenda which require the
attention of the Board.
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term:

Review: Annually,

in July Insurance Committee

Descriptor Code: Issued Date:
1.3017 11/08/18
Rescinds: Issued:
1.3017 11/08/04

The Insurance Committee shall be a standing committee of the Board and shall be appointed annually
by the board chairman. The committee shall consist of three (3) board members, one of whom shall
serve as chairman. The director of schools shall be included in all committee meetings. The duties of

the Insurance Committee shall be:

1. To meet as a committee upon notification by the committee chairman;
2. To be responsible for keeping the following insurance in effect, when needed, proceed
through the bid process:

a. Health, Dental, Vision, Property, General Liability, Auto, Fleet, Errors &
Omissions, Employee Dishonesty, Workers' Compensation, Student Accident,

Student Athletic;

3. To report all business matters from each committee meeting at the next board meeting for
approval by the Board and to make any necessary recommendations;

4. To transact any other business assigned to the committee by the Board.

An insurance ad hoc committee for medical and dental may be appointed by the board chairman and

serve at the discretion of the Board.
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,

in July

Descriptor Term:

Technology Committee

Descriptor Code: Issued Date:
1.3018 11/08/18
Rescinds: Issued:
1.3018 11/14/02

The Technology Committee shall be a standing committee of the Board and will be appointed annually
by the chairman of the board. The committee shall consist of three (3) board members, one of whom
will serve as chairman. The director of schools shall be included in all committee meetings. The duties
of the Technology Committee shall be:

1.

To work with the director of schools and the technology staff to develop a technology plan;

To implement and review the plan periodically;

To report committee recommendations from each committee meeting at the next board

meeting for Board approval; and

To transact any other business assigned to the committee by the Board.
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term:

Review: Annually,

in September Teacher Retention Committee

Descriptor Code: Issued Date:
1.3019 12/12/19
Rescinds: Issued:
1.3019 12/13/18

General

A teacher retention committee shall be created to provide information to the director of schools and the
Board. The committee shall meet regularly to discuss best practices on teacher retention and develop a

positive and proactive plan for teacher support.
AREAS OF FOCUS
The committee shall initially explore the following:

1. Best practices in teacher support;

2. Research-based initiatives and interventions for teacher retention;

3. Teacher retention needs based on individual school concerns;

4. Ways to create a proactive and supportive climate for all staff; and

5. How to best track the reasons teachers leave the district.

The committee shall report its findings in writing to the director of schools and the Board.

ENTRANCE AND EXIT INTERVIEWS

The director of schools/designee shall ensure that appropriate entrance and exit interviews are conducted.
He/she will report results related to teacher retention to the committee for review.

Version Date: November 20, 2020
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Jackson-Madison County Board of Education

Monitoring:

Review: Annually,
in July

Descriptor Term:

School Attorney

Descriptor Code: Issued Date:
1.302 11/08/18

Rescinds: Issued:
1.302 05/10/01

The Board shall employ legal counsel to represent the Board in legal matters which arise concerning
the school system.’

Legal References

1. TCA 49-2-203(b)(5)

Version Date: November 16, 2020




10

Jackson-Madison County Board of Education

Monitoring:

Review: Annually,
in September

Descripior Term:

Consultants

Descriptor Code: Issued Date:
1.303 06/20/19

Rescinds: Issued:
1.303 05/10/01

The Board may occasionally engage the services of qualified professional consultants.

Before engaging any consultant, the Board will require submission of a written proposal which can be
incorporated into a contract or purchase order if deemed necessary by the Board. The proposal will detail:

1. The specific objectives to be accomplished by the consultant;

2. The specific tasks to be performed;

3. The procedures to be used in carrying out the tasks;

4. The target dates for the completion of tasks; and

5. The method to be used to report results to the Board and/or to deliver any “product” to the Board.

The director of schools will establish procedures necessary to develop an efficient working relationship

between the consultant and the Board and/or staff members.

Cross References

Bids and Quotations 2.806
Purchase Orders and Contracts 2.808
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 1.304 09/05/19
Review: Annually, AdVlsory Committees ; |
in September Rescinds: Issued: |
1.304 11/13/03 |

The Board may, in its discretion, appoint advisory committees. In order to ensure maximum benefits
from advisory committees, the purpose, composition, responsibilities, and operation procedures shall be
clearly defined for each committee.

Citizens Advisory Committees - Members shall be broadly representative of the community at-
large and shall be chosen from persons who have shown an interest in the advancement of public
education.

Staff Advisory Committees - The committees appointed shall be broadly representative of the
entire staff or selected from particular areas of competence, as in the case of textbook committees.

Student Advisory Committee-Prior to the commencement of the new school year, the Board may
annually select high school students to serve as advisory, non-voting member of the Board. The
Board may select up to four (4) students to serve each year. The students serve without
compensation but may, in the discretion of the Board, be reimbursed for reasonable and necessary
expenses incurred while engaged in Board business. The director of schools shall establish
criteria for selecting students to serve on the student advisory committee and shall make
recommendations to the Board for students to serve on the committee.

Regarding advisory committees, the director of schools shall:

1.

2.

3.

Serve as liaison between committee and Board;

Define the committee assignments in writing in terms of topics for study or well-defined areas
of activity; and

Set a date for a preliminary and/or final report.

Recommendations of advisory committees shall not reduce the responsibility of the Board to accept or
reject the recommendations as it deems best for the system as a whole.

The director of schools shall draft procedures for instructing committees as to the length of time each
member is being asked to serve, the service the Board/director of schools wishes it to render, the
resources the director of schools intends to provide and the approximate date on which the Board/director
of schools wishes to dissolve the committee.
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.400 06/20/19
Review: Annually, School Board Meetlngs
in September Rescinds: Issued:
1.400 01/14/16

The Board will transact all business at official meetings which may be either regular or special. The
Board will strive to have every member present at every meeting. In the event that a board member has
a conflict that would cause him/her to miss a regularly scheduled board meeting, that member may
request that the meeting be rescheduled provided that:

1. The request is approved by the entire Board

2. The request is made at least one month in advance

3. Ifthe request is due to an unexpected circumstance, the one month may be waived but must still
be approved by the entire Board.

Every meeting of the Board, except with the attorney to discuss pending or threatened litigation, will be
open to the public.! Open meetings will be physically accessible to all students, employees, and interested
citizens.?

The Board may restrict the recording of Board meetings via camera, camcorder or other photographic
equipment when such recording creates a threat to public safety and welfare or impedes the conducting
of efficient and orderly public meetings.>

REGULAR MEETINGS
Monthly School Board Meetings are scheduled for the second Thursday of each month.
A Work Session is scheduled for the Monday prior to the Board meeting of each month.

A Combined Work Session and Board meeting will occur when any regular meeting date falls on a legal
holiday, or for any other extenuating circumstance, the meeting shall be rescheduled by the Board Chair.

SPECIAL MEETINGS

The Board shall hold such special meetings as necessary to transact the business of the Board. Such
meetings shall be called by the chairman whenever, in his/her judgment, the interests of the schools
require it, or when requested to do so by a majority of the Board.*

Only business related to the call of the meeting, and details related to agenda items shall be discussed or
transacted by the Board at a special meeting.

ELECTRONIC ATTENDANCES3

Absent Board members may attend a regular or special meeting by electronic means if the member is
absent because of work, a family emergency, or the member's military service. If a board member is
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School Board Meetings 1.400

absent due to military service, he/she may participate electronically as often as he/she is able to do so.
However, a board member may not participate electronically more than two (2) times per calendar year
for absences due to work and/or family emergencies.

General Requirements’

The following requirements apply to all electronic attendance, regardless of the reason for the member's
absence:

1. A quorum of the Board must be physically present at the meeting in order for any member to
attend electronically.

2. Any member wishing to participate electronically must do so using technology which allows the
Chair to visually identify the member.

3. The responsibility for the connection lies with the member wishing to participate electronically.
No more than three (3) attempts to connect shall be made, unless the Board chooses to make
additional attempts.

Work Related Absence
The following requirements apply to electronic attendance due to a work related absence:

1. The Board member must be absent from the county due to work.

2. The member wishing to participate must give the Chair and director at least five (5) days notice
prior to the meeting of the member's desire to participate electronically.

Family Emergency
The following requirement applies to electronic attendance due to a family emergency:

1. The member must be absent due to the hospitalization of the member or the death or
hospitalization of the member's spouse, father, mother, son, daughter, brother, sister, son-in-law,
daughter-in-law, step-son, step-daughter, father-in-law, mother-in-law, brother-in-law, or sister-

in-law.
Legal References Cross References
1. TCA 8-44-102; TCA 49-6-804(b) School Board Legal Status and Authority 1.100
2. 28 CFR § 36.201(a); 36.202 Board Committees 1.300
3. OP Tenn. Atty. Gen. 95-126 Notification of Meetings 1.402
4., TCA 49-2-202(c)(1) Section 504 and ADA Grievance Procedures 1.802
5. TCA 49-2-203(c)
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: ' Descriptor Code: Issued Date:
. . 1.401 11/08/01
Review: Annually, Public Hearings
in September | Rescinds: Issued:
| BCAE 12/14/94
|

The Board may hold public hearings in the following circumstances:

1. When a certified employee has been dismissed;'

2. When a student has been suspended and the resolution has not been satisfactory;”

3. When a parent or legal guardian shall contest the school assignment of their child;® and/or

4. When the Board deems it to be in the public interest.
Any individual(s) requesting a hearing before the Board will make such request in writing stating the
purpose of the hearing, the action desired, and, in the case of contesting a school assignment, the specific

reasons for requesting the transfer. All requests for hearings must be received by the Board or director
of schools within the time limit prescribed by law for that category of hearing.

Legal References Cross References

1. TCA 49-2-203(a)(6); TCA 49-2-301(GG)(i); TCA 49-5-512 Board Committees 1.300

2. TCA 49-6-3401 Appeals To and Appearances Before the Board 1.404
3. TCA 49-6-3201 Separation Practices for Tenured Teachers 5.200

Separation Practices for Non-Tenured Teachers 5.201
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Jackson-Madison County Board of Education

Monitoring: Descriptor Term: Descri]ittz'oczode: Isiue‘d I;ate:
. N . . Click here to
Review: Annually, Notification of Meetings .
in September entera
date.
Rescinds: Issued:
1.402 06/26/19

Adequate notice of meetings' in the case of regular meetings shall consist of the approval of a schedule
of all regular meetings for the Board for a year and be posted on the Jackson-Madison County School
System Website. The Board Secretary will email to the News Media, President of the Local Education
Association, County Commissioners, other Community Leaders, Central Office Personnel, and post a
copy at Central Office of a Public Notice for ALL School Board Meetings and Committee meetings.’

In the case of special board meetings, notice shall be posted in the same locations with notice sent to the
local news media and the president of the local education association, as in the case of regular meetings,
at least twenty-four (24) hours prior to the meeting. All notices of Special Board
Meetings shall state the time, place and purpose of the meeting.

The only exception permitted is in case of emergency, defined for this policy as “a sudden, generally
unexpected occurrence or set of circumstances demanding immediate action.” In such exceptions, notice
shall be given to all appropriate parties as is practical.

Legal References Cross References

1. TCA 8-44-103 School Board Meetings 1.400
2. TCA 49-2-202(c)(1)
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AGREEMENT BETWEEN MADISON COUNTY, TENNESSEE AND THE JACKSON-
MADISON COUNTY SCHOOL SYSTEM REGARDING AMERESCO PAYMENTS

This Agreement made and entered into this the day of December, 2020, by
and between Madison County, Tennessee (hereafter, “County) and the Jackson-Madison
County School System (hereafter, “System”).

WITNESSETH:

WHEREAS, on October 19, 2009, in response to an energy study done for the
System by AMERESCO, which study demonstrated a savings to be realized through
implementation of an energy update to different school buildings, the County agreed to a
bond issue in the amount of Ten Million Nine Hundred Ninety Thousand Dollars
($10,990,000.00) to implement these recommendations; and

WHEREAS, at the end of the fiscal year ending June 30, 2020, there remains a
balance due to the County by the System the amount of Four Million Seven Hundred
Twenty Thousand Dollars ($4,720,000.00); and

WHEREAS, since that time both the County and the System have made payments
to retire this debt, with the County retiring the bond debt in full and the System making
payments to reimburse the County; and

WHEREAS, financial uncertainties created by the COVID-19 global pandemic
have caused the System to need an adjusted payment schedule to complete the
payments owed by the System to the County; and

WHEREAS, the parties have agreed upon a negotiated payment schedule for the
System to complete its payments to the County,

IT 1S, THEREFORE, AGREED between County and System as follows:

1. For the Fiscal Year beginning July 1, 2020 and ending June 30, 2021, the
System shall pay to County the sum of $420,000.00.

2. For the Fiscal Year beginning July 1, 2021 and ending June 30, 2022, the
System shall pay to County the sum of $1,012,500.00.

3. For the Fiscal Year beginning July 1, 2022 and ending June 30, 2023, the
System shall pay to County the sum of $1,062,500.00.

4. For the Fiscal Year beginning July 1, 2023 and ending June 30, 2024, the
System shall pay to County the sum of $1,112,500.00.

5. For the Fiscal Year beginning July 1, 2023 and ending June 30, 2024, the
System shall pay to County the sum of $1,112,500.00.



6. At the discretion of the System, the System may make a payment in
excess of the scheduled annual payment for which the System will receive
a credit for such payment in a future year or years as determined by the
System. For example, if the System makes a payment of $720,000
(representing an excess payment of $300,000) during fiscal year ending
June 30, 2020, the System may elect which year or years it may apply the
credit for the excess payment.

7. Upon completion of the payments as set forth above, the System will have
paid in full any sums owed to the County arising out of the AMERESCO
project. The parties agree that there is no interest to be charged to the
System for the outstanding balance or for any payments made pursuant to
this Agreement.

APPROVED:

Madison County Mayor

Date

ATTESTED:

Madison County Clerk

Date

APPROVED:

Jackson-Madison County School Superintendent

Date

Jackson-Madison County Board Chairman

Date



SUPE R INTE N DEN I

Dr. Marlon D. King

Vision Statement
Best by any measure

Mission Statement Providing equitable options and opportunities in a safe, caring
environment to maximize student potential.

Goal Statements

Goal 1: Students will see measurable gains in literacy, numeracy, and
college/career readiness through options and opportunities

Goal 2: - Improve school climate, culture, safety, and organizational efficiency
Strategy 1 — Recruit, develop, and retain a diversified staff
Strategy 2 - Implement a safe and supportive learning environment

Goal 3: - Improving community engagement and parental experience
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