
HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---November 4, 2019

The Hickman county Board of Education met on November 4, 2019, at 7:00 PM in 
Room 203 of the Central Office Building. 

Call To Order

Director of Schools Contract

Approval of October 7, 2019 Regular Meeting Minutes

Approval of Agenda

Special Recognition

Employee of the Month

Communications to the Board

Director's Report

Financial Report

OPEB Financial Statement

Items Requiring Board Action

Election of Board Officers

Trip Requests

HCMS Junior Beta Club

EHHS Girls Basketball

EHHS Prom

HCHS Prom

Budget Amendments

Compliance Report

2020-2021 Proposed School Calendar

Approval to Split Supplements

ADA Ramp at HCHS Auditorium

EHHS Tennis Court Resurface

HCHS Track Resurface

Declaration of Surplus Property



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---November 4, 2019

Revised Board Policies 4.605, 6.200a, 6.506 (1st Reading)

Revised Board Policies 1.1061, 1.901, 6.313 (2nd Reading)

Board Policy Review 2.700--2.900

Announcements

TSBA Leadership Conference and Convention - November 14-17, 2019

Adjourn
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CONTRACT OF EMPLOYMENT 
between 

Emily Michelle Gilbert 
and the 

Hickman County Board of Education 
For the Position of Superintendent/Director of Schools 

This Contract of Employment hereinafter called the “Contract” is agreed upon 
this 4th day of November 2019 by and between the Hickman County Board of 
Education, hereinafter called the "BOARD", and Emily Michelle Gilbert, 
hereinafter called the "DIRECTOR". The BOARD and the DIRECTOR, for the 
consideration herein specified, agree as follows: 

1. TERM OF CONTRACT. The BOARD, in accordance with its action as 
found in the minutes of its meeting held on the 4th day of November, 
2019, hereby employs, and the DIRECTOR hereby accepts employment 
as DIRECTOR of the Hickman County School System commencing on 
the 5th day of November, 2019 and ending on the 30th day of June, 2023. 
This Contract replaces all prior contracts of employment between the 
parties with respect to all events occurring on or after the effective date. 
The current existing contract of employment between the parties will be 
hereby be terminated without cause and by mutual agreement 
simultaneously with the execution of this contract. 

 
2. PROFESSIONAL CERTIFICATION. The DIRECTOR shall maintain and 

furnish to the BOARD evidence of her maintaining, throughout the life of 
this Contract, a valid and appropriate certificate to act as DIRECTOR of 
Schools of this county in accordance with the standards established by 
the Tennessee Department of Education. (A copy of the current 
standards is attached as Exhibit A to this Contract.) 
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3. DUTIES. 
 

A. The DIRECTOR shall perform the duties specified in Tennessee Code 
Annotated and shall implement the policies of the Hickman County Board of 
Education. The DIRECTOR shall also perform those duties listed in the job 
description for DIRECTOR as adopted by the BOARD, or as said description 
may be amended from time to time during the term of this Contract. Such 
job description, as so amended, is hereby incorporated in this Contract by 
references as if fully stated herein. 

B. The DIRECTOR shall devote such time and energies as are necessary to 
perform the duties specified in the job description. These duties will 
generally be performed during normal business hours, but it is expressly 
agreed that the duties of this position will require the DIRECTOR to work 
during times other than normal business hours. 

 
C. The DIRECTOR shall reside within the boundaries of the Hickman County 

School system throughout the term of the contract. The Contract will be 
voided if the DIRECTOR does not meet the residency requirement. 

 
4. COMPENSATION. The BOARD shall pay the DIRECTOR annual 

compensation as follows:  $109,000.00 for the 2019-2020 school year, 
$110,000.00 for the second year, $113,000.00 for the third year and 
$115,000.00 for the fourth year. In any year where the state raise and the step 
salary schedule would yield more than set forth in this Contract, the amount of 
annual compensation paid to DIRECTOR will be the higher amount.   
 

5. INSURANCE BENEFITS. The DIRECTOR shall be accorded the same 
insurance benefits as other professional staff. 

6. MEMBERSHIP DUES. The BOARD shall further pay all dues in any professional 
societies, associations, or civic clubs of which the DIRECTOR deems 
beneficial including, but not limited to TOSS/AASA, TSSE, TSBA, and the 
Chamber Commerce. The BOARD shall further reimburse the DIRECTOR for 
expenses in attending related functions.   

7. PROFESSIONAL LIABILITY. The BOARD shall maintain liability insurance 
covering alleged wrongful acts and omissions of the BOARD and of the 
DIRECTOR in the scope of her employment with the BOARD. The BOARD 
shall, to the extent permitted by law, directly or through insurance, defend the 
DIRECTOR, bear defense costs, and indemnify and hold the DIRECTOR 
harmless on demands, claims, suits, and legal proceedings brought by third 
parties against the director in her official capacity as agent and employee of 
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the BOARD, except that this obligation of the BOARD shall not exist with 
respect to violations of criminal law, improper personal gain, or willful 
misconduct, and in no event will individual BOARD members be considered 
liable for indemnifying the DIRECTOR against such demands, claims, suits, 
and legal proceedings. 

 
8. PROFESSIONAL GROWTH. The DIRECTOR shall attend the professional 

meetings she deems necessary and/or beneficial, the actual and necessary 
expenses of said attendance to be paid by the Hickman County School System 
in accordance with BOARD policy. 

 
9. WORK YEAR. The DIRECTOR'S work year is based on a full-time 12-month 

contract with 10 days of vacation per year per the vacation policy for employees 
with 12 month contracts plus the holidays listed in Board Policy 5.310. In 
addition, the DIRECTOR shall be entitled to one additional day of vacation for 
each year she has served as the DIRECTOR of the Hickman County School 
System.   

 
10. SICK LEAVE. The DIRECTOR shall be granted one day of sick leave for each 

month of contractual employment. Sick leave days shall be cumulative and 
unused sick leave days may be used for retirement credit in accordance with 
the policies of the Tennessee Consolidated Retirement System.  All sick days 
accumulated by DIRECTOR prior to the effective date of this Contract shall be retained 
by DIRECTOR such that all sick leave granted after the effective date of this Contract 
shall be added to the sick leave accumulated by Director prior to the effective date of this 
Contract.   

11. PERSONAL LEAVE. The DIRECTOR shall be granted five days of personal 
leave per year for the duration of this Contract. Unused personal leave shall be 
added to sick leave in accordance with BOARD policy. 

 
12. EXPENSES. The BOARD shall reimburse the DIRECTOR for all actual and 

necessary travel and other expenses required in the performance of the official 
duties during employment under this Contract subject to such limitations as 
provided by law and by BOARD policy.  

13. RENEWAL OF EMPLOYMENT CONTRACT. The BOARD may renew this Contract 
at any time with concurrence of the DIRECTOR, but at no time may the total 
length of a particular contract exceed four years.  

14. ASSUMPTION OF DUTIES. The DIRECTOR shall assume responsibilities of the 
position effective on July 1, 2020.  

15. PERFORMANCE EVALUATION. Annually, the BOARD of Education shall review 
the DIRECTOR'S performance as DIRECTOR of the Hickman County School 
System; the DIRECTOR'S progress toward goals established by the BOARD of 
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Education and the DIRECTOR; the working relationships of the DIRECTOR 
with the BOARD of Education, the staff, the students and the community at 
large; and any other matters relative to the employment of DIRECTOR. The 
BOARD shall provide the DIRECTOR with a written statement of goals, 
objectives and expectations prior to each school year.  

16. REFERRALS TO DIRECTOR. The BOARD of Education, collectively or 
individually, shall promptly refer to the DIRECTOR all criticisms, complaints 
and suggestions called to their attention relative to the DIRECTOR or the 
Hickman County School System for the DIRECTOR'S study and 
recommendation. 

17. LOYALTY. The DIRECTOR shall devote full time, attention, knowledge and 
skills solely and exclusively to the business and interests of the BOARD of 
Education and the Hickman County School System. The DIRECTOR may, 
however undertake consulting work, speaking engagements, writing, lecturing 
or other activities which do not interfere with the discharge of DIRECTOR'S 
duties and responsibilities there under. The determination of the BOARD of 
Education as to whether such other work interferes with the discharge of the 
DIRECTOR'S duties and responsibilities there under, shall be conclusive. 

18. ANY OTHER CONTRACT SUPERSEDED. This Contract sets forth the terms of 
employment of the DIRECTOR by the BOARD during the term of this Contract, 
and supersedes any other contract of the BOARD with its employees including 
any negotiated contract with the Hickman County Education Association. 

19. DISABILITY. In the event the DIRECTOR shall be unable to perform her 
contract obligations there under for ninety (90) work days or longer, due to 
mental or physical illness or incapacity, the BOARD, at its option, may 
terminate this Contract and thereby shall be released from all further 
obligations contained in this Contract there under. However, the BOARD is not 
released from its policies of tenure and preferred hiring. 

20.  CONTRACT TERMINATION. 

A. Mutual Agreement: This Employment Contract may be terminated by mutual 
agreement of both parties. In such a case, the DIRECTOR would be entitled to 
no further benefits or compensation under the provisions of the Contract. 
However, the DIRECTOR is not prohibited from taking another position with 
the Hickman County School System. 

B. Board Agreement: This Contract may be terminated by a simple majority 
vote of the membership of the BOARD. However, if such action is taken, the 
DIRECTOR shall receive a buyout payment in a lump sum for the amount of 
compensation the DIRECTOR would have received for the total amount of time 
remaining on the contract, if the contract had not been terminated, multiplied 
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by a factor of 1.5. Insurance benefits shall be paid in like manner. 

C. Retirement 

D. Death 

E. Disability: As defined in Article 20. 

F. For Cause: This Contract may be terminated by the BOARD for 
cause upon sufficient proof of improper conduct, incompetence, 
inefficiency, insubordination, or neglect of duty as defined in T.C.A. 49-5-501 
(3), (5), (6), (7) and (8). If the BOARD terminates this Contract for 
cause, the DIRECTOR would be entitled to no further benefits or 
compensation. However, it is expressly agreed by both parties, that in 
the case of such a termination, the DIRECTOR does not forfeit the right 
of legal appeal to the appropriate governing body or courts. 

 
G. Removal from Office by State Board of Education: This Contract shall be 

terminated if the State Board of Education, in accordance with the provisions of 
T.C.A. 49- 1-611 as enacted or hereafter amended, orders the removal of the 
DIRECTOR. If such removal is ordered, the DIRECTOR shall be entitled to no 
further benefits or compensation under the terms of the contract. 

20. AMENDMENTS 
Any modification to this Contract shall be made by mutual agreement of 
both parties and only in writing. Neither party shall be bound by any oral 
representation concerning modification of this Contract. 

 
21. ENTIRE AGREEMENT 

          This Contract constitutes the entire agreement among the parties and the 
parties hereto acknowledge that neither has relied upon any oral 
representation or any agreements by the other and that no such oral 
representations or agreements shall in any way affect the terms of this 
Contract and that this Contract may not be modified or changed except by 
written instrument executed by the parties. 
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________________________________        ____________________________ 
Superintendent Director, Hickman County Schools                Chair, Hickman County Board of Education  

 
 

       _______________________________________                 ___________________________________ 
       Amy Bryant, Board Member             Tim Hobbs, Board Member 
 
     
       _______________________________________        ____________________________________ 
       Jim Hudgins, Board Member                       Jane Herron, Board Member 
 
 
      ________________________________________             _____________________________________ 
       Vance Willis, Board Member           Ronald Gammons, Board Member  
       
 

      ________________________________________              
       Steve Gianakos, Board Member           
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Superintendent 
The standard for a certificate of qualification for a superintendent shall be as follows: 

(a) The applicant at the time of application shall hold any professional 
certificate endorsed principal and/or supervisor of instruction. 

(b) The applicant shall have a minimum of a Master's degree. There shall be a graduate 
major in Educational Administration and Supervision or a minimum of thirty (30) 
graduate quarter hours (20 graduate semester hours) in administration, supervision 
and related courses. The following courses must be included: 

 
1. School Organization and Administration Supervision 

2. Curriculum Development 

3. School Finance 

4. School Plant and Transportation 

5. School and Community Relationships 

c) The applicant shall have had five (5) years acceptable experience which must 
include teaching and/or administration. 

Note.... If you are adding Superintendent endorsement (90) you need to look for either a Master's 
degree in Administration/Supervision or Educational Leadership (the name of the major will vary) OR a 
Master's degree in an area we accept AND the courses on the state minimum requirements list. A 
person would NOT need both a Masters in Administration/Supervision (or Educational Leadership) 
and the minimum standards. ALL persons are required to have five years of teaching experience. The 
person must also have a Professional license with an endorsement as principal and/or supervisor of 
instruction. (If a person holds a BAL or PAL they automatically have endorsement as principal AND 
supervisor of instruction.) 
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