HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---June 7, 2021

The Hickman county Board of Education met on June 7, 2021, at 7:00 PM in Room
203 of the Central Office Building.

Call to Order
Moment of Silence
Pledge of Allegiance
Approval of May 3, 2021 Regular Board Meeting Minutes
Approval of May 10, 2021 Special Called Board Meeting Minutes
Approval of May 17, 2021 Special Called Board Meeting Minutes
Approval of Agenda
Special Recognition

Employee of the Month

Employee of the Year

Friend of Education

Lifetime Transportation Award

Communications to the Board

Director of School Evaluation

Board of Education Self-Evaluation

Director's Report

Financial Report

Family Resource Center End of Year Report

Student Recognition - Athletes Performing at State Level in Spring Sports
Items Requiring Board Action

Trip Requests

EHHS Football
Board Meeting Schedule for 2021-2022
Annual Agenda 2021-2022

Budget Amendments



HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---June 7, 2021

Resolution to Grant Authority to Designate Reserves
Grant Executive Committee Authority to Close Out Fiscal Year

Authorize Director of Schools to Submit Grants, Applications, Reports,
Amendment, and Addenda

School Paving Services for 2021-2022 Bid
Metal Equipment Storage Building Bid
Request for EHES Job Share

Approval of ESSER funded positions
Coaching Supplement Request

2021-2022 142 Federal Budget

2021-2022 Differentiated Pay Plan
2021-2022 Pay Scales

Personnel Decisions

TSSE Membership Dues and Contribution
Board Policy Deletion 6.401, 6.406, 6.407
Board Policy Review 6.600--6.709
Announcements

Adjourn



Monday, May 3, 2021
REGULAR BOARD MEETING MINUTES
The Hickman County Board of Education met in regular session on Monday, May 3, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve Gianakos, Jane Herron,
Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in reciting the Pledge of Allegiance.

Ron Gammons made a motion to approve the minutes from the board meeting held on Monday,
April 5, 2021. Steve Gianakos seconded the motion.
Monday, April 5, 2021
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, April 5, 2021, at
7:00 p.m. in Room 203 of the Central Office building. School board members in attendance at
the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve Gianakos, Jane Herron,
Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in reciting the Pledge of Allegiance.

Ron Gammons made a motion to approve the minutes from the board meeting held on Monday,
March 1, 2021. Jane Herron seconded the motion.

Steve Gianakos made a motion to amend the agenda by moving ltem L. Additional
Appropriation for Employees to between items B. and C. on the agenda. And to add item P.
Soccer Game During the Day on 4/21/21 during the day at 1:00 p.m. Jim Hudgins seconded
the motion. On a voice vote, the motion was approved 7-0.

Jane Herron made a motion to approve the amended agenda. Steve Gianakos seconded the
motion.

The Hickman County Board of Education will meet in regular session on Monday, April 5, 2021, at 7:00 p.m. in Room
203 of the Central Office building. A work session will be held at 6:00 p.m. in Room 203 of the Central Office
building.

. Call to Order

Il Moment of Silence

. Pledge of Allegiance

V. Approval of March 1, 2021 Regular Board Meeting Minutes

V. Approval of Agenda



VI. Special Recognition

A. Employee of the Month--Ron Gammons
VII. Communications to the Board
A. Director’s Report--Director of Schools
B. Financial Report--Business Officer
C. Director of Schools Evaluation Instrument--Board Chair
D. The Bulldog Bakery--HCHS ELC Teacher
VIIL. ltems Requiring Board Action
A. Trip Requests
1. HCHS Girls Basketball--Coach and Students
B. HCHS JROTC Event Request--Sponsor and Students
C. Additional Appropriation for Employees--Director of Schools
D. Budget Amendments--Business Officer
E. 2021-2022 Attendance Zones--Director of Schools
F. CIS Job Share Request for 2021-2022--CIS Principal and K-5 Supervisor
G. School Security Camera Systems Bid--Technology Coordinator/Business Officer
H. EHES Playground Equipment Bid--Maintenance Director
l. EHHS Greenhouse Glass Replacement Bid--Maintenance Director
J. Hygiene Paper Products Bid for 2021-2022--Maintenance Director
K. Painting Bid for 2021-2022--Maintenance Director
L. Fire Alarm Monitoring/Service/Repair Bid for 2021-2022--Maintenance Director
M. Revised Board Policies 6.400, 6.402 (1st Reading)--Director of Accountability
N. Revised Board Policies 6.313, 6.316, 1.700, 4.700 (2nd Reading)--Director of Accountability
0. Board Policy Review - 6.400--6.4081 --Director of Accountability
P. Soccer Game during the Day--Steve Gianakos
IX. Announcements
X. Adjourn

On a voice vote, the motion was approved 7-0.

Ron Gammons recognized Valerie King from East Hickman Elementary School as Employee of

the Month.

Vance Willis made a motion to accept the Director’s Report. Steve Gianakos seconded the
motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the financial report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 7-0.

Amy Bryant reported that feedback on the Director of Schools evaluation instrument was due by

April 9, 2021.

Levi Griego presented information about the Bulldog Bakery conducted by the ELC class at
Hickman County High School.



Vance Willis made a motion to approve an overnight trip for the HCHS girls basketball team to
Bethel University on June 14-16, 2021. Jim Hudgins seconded the motion. On a voice vote,
the motion was approved 7-0.

Ron Gammons made a motion to approve the HCHS JROTC overnight event request to attend
Adventure Camp on May 22-May 27, 2021. Jim Hudgins seconded the motion. On a voice
vote, the motion was approved 7-0.

Vance Willis made a motion to approve an additional employee appropriation for up to $2,000
per licensed employee and up to $1,500 per support staff employee as approved in ESSER 2.0
application. Tim Hobbs seconded the motion. Vance Willis declared a conflict of interest but
would vote in the best interest of his constituents.

Ave Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Amy Bryant made a motion to approve budget amendments 17-20. Steve Gianakos seconded
the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Steve Gianakos made a motion to accept the attendance zones for 2021-2022, as
recommended, to stay the same. Jim Hudgins seconded the motion. On a voice vote, the
motion was approved 7-0.

Amy Bryant made a motion to accept the job share proposal for Centerville Intermediate School
for 2021-2022. Ron Gammons seconded the motion. On a voice vote, the motion was
approved 7-0.



Amy Bryant made a motion to approve the school security camera systems bid award to
Hischall and for the school system to negotiate with Hischall on specific cameras to purchase
not to exceed $45,000.00. Ron Gammons seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Steve Gianakos made a motion to award option 1 of the playground equipment to Playtopia for
$35,569.00. Vance Willis seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve the bid award for the replacement of the greenhouse at
East Hickman High School to Waverly Glass for $94,130.00. Steve Gianakos seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the bid award for the 2021-2022 school year hygiene
paper product to American Paper and Twine. Ron Gammons seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons



Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Amy Bryant made a motion to approve the bid award for the 2021-2021 school years painting to
Heritage Craftsman. Ron Gammons seconded the motion.

Ave Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Amy Bryant made a motion to approve revised board policies 6.400 and 6.402 on first reading.
On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to approve revised board policies 6.313, 6.316, 1.700, and suspend
4.700 on second reading. Tim Hobbs seconded the motion. On a voice vote, the motion was
approved 7-0.

Amy Bryant made a motion to approve the review of board policies 6.400-6.408. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to approve a soccer game to be held during the school day on April
21, 2021, at EHHS at 1:00 p.m. between HCHS and EHHS. Tim Hobbs seconded the motion.
On a voice vote, the motion was approved 7-0.

Amy Bryant announced a budget work session on April 21, 2021, at 5:30 p.m. in Room 203 of
the Central Office building.

The meeting was adjourned at 8:30 p.m.
On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the agenda. Vance Willis seconded the motion.
The Hickman County Board of Education will meet in regular session on Monday, May 3, 2021, at 7:00 p.m. in the
library at Hickman County High School. A work session will be held at 6:00 p.m. in the HCHS Library.

L Call to Order



Il. Moment of Silence
M. Pledge of Allegiance

Iv. Approval of April 5, 2021 Regular Board Meeting Minutes
V. Approval of Agenda
VL. Special Recognition
A, Employee of the Month--Amy Bryant
B. CES Teacher of the Year--Jim Hudgins
C. EHES Teacher of the Year--Ron Gammons
D. CIS Teacher of the Year--Jane Herron
E. EHIS Teacher of the Year--Steve Gianakos
F. EHMS Teacher of the Year--Tim Hobbs
G. HCMS Teacher of the Year--Vance Willis
H. EHHS Teacher of the Year--Amy Bryant
l. HCHS Teacher of the Year--Jim Hudgins
J. District-Level Grades PreK-4 Teacher of the Year--Jane Herron
K. District-Level Grades 5-8 Teacher of the Year--Steve Gianakos
L. District-Level Grades 9-12 Teacher of the Year--Tim Hobbs
VII. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report--Business Officer
C. TSBA OPEB Trust Quarterly Statement--Board Chair
VIII. ltems Requiring Board Action
A. Trip Requests
1. Tennessee FFA State Convention--EHHS Ag Instructor & Students
B. Out of County Tuition Rate for 2021-2022--Director of Schools
C. Budget Amendments--Business Officer
D. 2021-2022 Work Ethic Distinction Program--Director of Schools
E. Authorize Director of Schools to Submit Grants, Applications, Reports, Amendments, and
Addenda--Director of Schools
F. Land Purchase--Director of Schools
G. Declaration of Surplus Property--Transportation Director
H. Fire Alarm Monitoring/Fire Alarm Service Repair & Equipment Replacement Bid--Maintenance
Director
L. Concrete Pouring At Schools Bid--Maintenance Director
J. Chromebook Units & Chrome OS Management Service License Bid--Technology Coordinator
K. Desktop Computers & Monitors Bid--Technology Coordinator
L. Revised Board Policies 6.400, 6.402 (2nd Reading)--Director of Accountability
M. Board Policy Review 6.409--6.506 --Director of Accountability
IX. Announcements

Special Called Board Meeting

May 10, 2021--Approve 2020-2021 Budgets

May 17, 2021--Budget reconsideration (if needed)
Board Retreat Date

X. Adjourn

On a voice vote, the motion was approved 7-0.

Dillon Shelby was recognized as the May Employee of the Month.

The Teachers of the Year from each school were recognized.



CES, Heather Martin, EHES, Ella Lassan, CIS, Allie Sue Hughes, EHIS, Dereck Hale, EHMS,
Bethany Ring, HCMS, Shelby Owens, EHHS, Leanna McCaleb, HCHS, Alice Anne Jacobs

The District Level Teachers of the Year were recognized.
Grades PreK-4, Heather Martin, Grades 5-8, Bethany Ring, and Grades 9-12, Leanna McCaleb

Ron Gammons made a motion to accept the Director’s Report. Tim Hobbs seconded the

motion.

Memorandum

To: Board Members
From: Michelle Gilbert

Date:  April 26, 2021

RE: May Director’s Report

Leave of Absence

Hiring

Professional
Shelby Hoover

Supporf Staff

Professional
Adam Fleming

Support Staff

Resignation

Professional
Lauren Powell

Support Staff
Roger Puckett

Retirement

Professional
Janie Choate
Supnport Staff
Doris White
Mike Smithson

Transfers

Professional
Support Staff
Sarah Eisenhuth

Appointment

Professional
Support Staff

Open Positions

1 SecondaryPersonal Finance/ Economics Position
1 Secondary Math Position

2 Special Education Positions

1 Secondary Science Position

1 Alternative Learning Environment Position

2 Assistant Principal

Bus Drivers

April 19-May 20, 2021 (FMLA)

HCHS Science (2021-2022 School Year)

Speech-Language EHES

HCMS Girls Basketball Assistant

RTI EHES

HCHS Guidance Office Secretary
Athletic Director HCHS

Special Ed Assistant CES to HCMS



EHMS Softball Head Coach

HCMS Volleyball Coach

HCMS Cheer Coach

HCHS Volleyball Coach

HCMS Girls Basketball Assistant Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the financial report. Steve Gianakos seconded the
motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to accept the TSBA OPEB quarterly statement. Jane Herron
seconded the motion. On a voice vote, the motion was approved 7-0.

Ron Gammons made a motion to approve the overnight trip request for the EHHS FFA program
to attend state convention in Gatlinburg, TN on June 29-30. Jim Hudgins seconded the motion.
On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to approve the out of county tuition rate of $1,000.00 per
student per year for the 2021-2022 school year. Vance Willis seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve budget amendments 21-22. Jim Hudgins seconded
the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.




Amy Bryant made a motion to approve the Work Ethic Distinction Program to begin in the
2021-2022 school year. Steve Gianakos seconded the motion. On a voice vote, the motion
was approved 7-0.

Ron Gammons made a motion to authorize the Director of Schools to submit grants,
applications, reports, amendments, and addenda. Vance Willis seconded the motion. On a
voice vote, the motion was approved 7-0.

No action was taken on the land purchase agenda item.

Vance Willis made a motion to accept the request to declare transportation vehicles as surplus.
Jane Herron seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve the awarding of the fire alarm monitoring and repair to
Gallagher and to award the suppression and extinguishers to State Systems. Steve Gianakos
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Steve Gianakos made a motion to award the concrete bid for the 2021-2022 school year to
Anderson Concrete. Tim Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to award the chromebook unit bid and management licenses to
Riverside Technology for the 2021-2022 school year. Ron Gammons seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons



Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On aroll call vote, the motion was approved 7-0.

Ron Gammons made a motion to award the desktop monitors and computers bid to Systems
Liquidation for the amount of $22,685.00. Tim Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve revised board policies 6.400 and 6.402 on second
reading. Jane Herron seconded the motion. On a voice vote, the motion was approved 7-0.

Amy Bryant made a motion to mark board policies 6.409-6.506 as reviewed and updated.
Steve Gianakos seconded the motion. On a voice vote, the motion was approved 7-0.

The meeting was adjourned at 7:36 p.m.



Monday, May 10, 2021
SPECIAL CALLED BOARD MEETING MINUTES
The Hickman County Board of Education met in a SPECIAL session on Monday, May 10, 2021,
at 6:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve Gianakos, Jane
Herron, Jim Hudgins, and Vance Willis.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in reciting the Pledge of Allegiance.

Vance Willis made a motion to approve the agenda. Jim Hudgins seconded the motion.

The Hickman County Board of Education will meet in a special called session on Monday, May 10, 2021, at 6:00 p.m.
in Room 203 of the Central Office building.

I Call to Order

Il Moment of Silence

L. Pledge of Allegiance

V. Approval of Agenda
V. ltems Requiring Board Action
A. Application for Virtual School--Director of Schools
B. Consideration of Resolutions for Land Purchase—Director of Schools
1. Resolution 21-01
2. Resolution 21-02
C. 2021-2022 141, 143 Budgets
VL. Announcements--Special Called Meeting May 17 (if needed to reconsider the budget)
VII. Adjourn

On a voice vote, the motion was approved 7-0.
Vance Willis made a motion to approve the virtual school application to close the current virtual
school in Hickman County serving grades 6-12 and open a new virtual school serving grades

K-12. Jim Hudgins seconded the motion. On a voice vote, the motion was approved 6-1.

Jane Herron made a motion to open discussion on resolution 21-01. Vance Willis seconded the
motion. On a voice vote, the motion was approved 7-0.

No action was taken to approve resolution 21-01.



Jim Hudgins made a motion to approve board resolution 21-02 to purchase the 16 acres parcel
and the lot parcel on Middle School Road behind HCMS. Steve Gianakos seconded the motion.

Vance Willis made a motion to amend the motion with the amount of a purchase price up to and
not to exceed $50,000.00. Jane Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-1.

Vance Willis made a motion to open discussion on the 2021-2022 141 General Purpose budget.
Jim Hudgins seconded the motion. On a voice vote, the motion was approved 7-0.

Vance Willis made a motion to approve the 141 budget as proposed by the budget committee of
the county commission. Ron Gammons seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion failed 2-5.

Jim Hudgins made a motion to approve the 141 budget as originally prepared and presented.
Tim Hobbs seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-1.



Amy Bryant made a motion to approve the 2021-2022 143 Cafeteria budget. Tim Hobbs
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 7-0.

Amy Bryant announced that a special called meeting would be held in the central office on May
17, 2021, at 6:00 p.m. if needed to reconsider the 141 budget.

The meeting was adjourned at 8:16 p.m.

Board Chair Director of Schools



Monday, May 17, 2021
SPECIAL CALLED BOARD MEETING MINUTES
The Hickman County Board of Education met in a SPECIAL session on Monday, May 17, 2021,
at 6:00 p.m. in Room 203 of the Central Office building. School board members in attendance
at the meeting were Chair Amy Bryant, Tim Hobbs, Ron Gammons, Steve Gianakos, and Jim
Hudgins. Vance Willis attended the meeting remotely. Jane Herron was absent from the
meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in reciting the Pledge of Allegiance.

Jim Hudgins made a motion to approve the agenda. Tim Hobbs seconded the motion.
The Hickman County Board of Education will meet in a special called meeting on Monday, May 17, 2021,
at 6:00 p.m. in Room 203 of the Central Office Building.
I Call to Order
Il Moment of Silence
Il. Pledge of Allegiance
IV. Approval of Agenda
V. Action Items
A. Reconsideration of the 141 General Purpose budget for the 2021-2022 school year
VI. Announcements
VII. Adjourn
On a voice vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the 2021-2022 141 budget as recommended by the
budget committee from May 13, 2021.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-1-0.

The meeting was adjourned at 6:23 p.m.

Board Chair Director of Schools



AMY BRYANT JANE HERRON
9589 S. Lick Creek Rd., Lyles, TN 37098 1222 Hwy. 100., Centerville, TN 37033
RONALD GAMMONS STEVE GIANAKOS

6419 Rice Ln, Lyles, TN 37098 9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS

TIM HOBBS 2868 Hwy 48 N., Nunnelly, TN 37137

9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Swilch Rd., Centerville, TN 37033 116 MURPHREE AVENUE
CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in regular session on Monday, June 7, 2021, at 7:00 p.m. in Room 203
of the Board of Education Central Office. A work session will be held at 6:00 p.m. in Room 203.

. Call to Order
Il Moment of Silence

1. Pledge of Allegiance

\A Approval of May 3, 2021 Regular Board Meeting Minutes
V. Approval of May 10, 2021 Special Called Board Meeting Minutes
VI. Approval of May 17, 2021 Special Called Board Meeting Minutes
VII. Approval of Agenda
VIII. Special Recognition
A. Employee of the Month--Vance Willis
B. Employee of the Year--Steve Gianakos
C. Friend of Education--Ron Gammons
D. Lifetime Transportation Award--Jim Hudgins
IX. Communications to the Board
A. Director of School Evaluation--Board Chair
B. Board of Education Self-Evaluation--Board Chair
C. Director’s Report--Director of Schools
D. Financial Report--Business Officer
E. Family Resource Center End of Year Report—-Family Resource Center Directors
F. Student Recognition-Athletes Performing at State Level in Spring Sports--Director of Schools
X. ltems Requiring Board Action
A. Trip Requests
1. EHHS Football--Coach and Players
B. Board Meeting Schedule for 2021-2022--Director of Schools
C. Annual Agenda 2021-2022--Director of Schools
D. Budget Amendments--Business Officer
E. Resolution to Grant Authority to Designate Reserves--Director of Schools
F. Grant Executive Committee Authority to Close Out Fiscal Year--Director of Schools
G. Authorize Director of Schools to Submit Grants, Applications, Reports, Amendments, and

Addenda--Director of Schools
H. School Paving Services for 2021-2022 Bid--Maintenance Director
l Metal Equipment Storage Building Bid--Maintenance Director



Xl.

XIlL.

PIOPUOZEr R

Request for EHES Job Share--EHES Principal

Approval of ESSER funded positions--Director of Schools

Coaching Supplement Request--Athletic Director

2021-2022 142 Federal Budget--Director of Schools

2021-2022 Differentiated Pay Plan--Director of Schools

2021-2022 Pay Scales--Director of Schools

Personnel Decisions--Director of Schools

TSSE Membership Dues and Contribution--Director of Schools
Board Policy Deletion 6.401, 6.406, 6.407--Director of Accountability
Board Policy Review 6.600-6.709 --Director of Accountability

Announcements

Adjourn



&TSBA

TENNESSEE SCHOOL BOARDS ASSOCIATION

Hickman County
Director of Schools
Evaluation Results

Amy Bryant, Chairman
Ron Gammons
Steve Gianakos

Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis

May 2021



2021 Hickman County Director of Schools Overall:Evaluation Score

Section | Qualitative:

Appendix A: Administrator Survey 417 x42% = 1.75
Appendix B: Board Observational Data 3.68x33% =1.21
Section Il Quantitative:

Appendix C: Achievement of Board

o —
Goals/Strategic Plan 3.39 x25% = 0.85

Overall Evaluation Score: 3.81




Adminstrator Survey Average:

Additional Comments:

All employees are not held to the same level of accountability.

2021 Hickman County Director of Schools Evaluation Results
E;zl;itl: Appendix A: Administrators' Perceptions of Director's Performance Rating Qut of 5
) ¢

1 The director develops clear expectations. 3.57
2 The director models good communication skills. 4.00
3 The director is knowledgeable about the curriculum. 4.71
4 The director ensures that funds are spent wisely. 4.43
5 The director holds me accountable for my job responsibilities. 4.14
6 The director supports professional learning activities for teachers and administrators. 443
7 The director maintains positive relationships with administrators. 3.71
8 The director enforces board policy in a fair and consistent manner. 4.57
9 The director ensures the safety of students and school personnel. 4.57
10 The director administers the schools in accordance with state laws. 4.86
11 The director has an effective plan to recruit effective employees. 3.71
12 The director takes an active leadership role in the instructional improvement. 4.43
13 The director evaluates my performance in a fair and consistent manner. 3.83
14 The director interacts effectively with system employees. 3.86
15 The director is accessible to administrators. 4.57
16 The director develops good staff morale and loyalty to the system. 3.86
17 The director works effectively with the school board. 443
18 The director involves administrators as much as possible in decision-making. 3.57
19 The director listens to suggestions from the administrative staff. 3.71
20 The director demonstrates a caring attitude. 443

4.17

Everyone is not held to the same job expectations. Responsibilities are not equally distributed and there is no
accountability for not performing responsibilities.




2021 Hickman County Director of Schools Evaluation Results

Evaluation

Numbers + Appendix B: Board Observational Data s Rating Outof 5
BUILDING RELATIONSHIPS: Goal 1
11 Keeps all board members informed on issues, needs and operation of the school system, including 357
) employment, promotion and dismissal of personnel. )
1.2 Has a harmonious relationship with the board. 4.00
Offers professional advice to the board on items requiring board action, with appropriate
1.3 . . 371
recommendations based on thorough study and analysis.
14 Maintains a high degree of understanding and respect between staff and the board. 4,00
Recommends policies to the board that comply with state law and State Board of Education and
15 Tennessee Department of Education rules and regulations; that protect the security and integrity 371
) of the district infrastructure and the data it contains; and that protect the rights and )
confidentiality of staff and students.
16 Interprets and executes the intent of board policy through the development of administrative 4.00
) procedures. )
1.7 Seeks and accepts constructive criticism of work from the board. 343
1.8 Supports board policy and actions to the public and staff. 333
1.9 Remains impartial toward the board, treating all board members alike. 343
Maintains/improves relations with the Board by consistent and appropriate interpersonal and
1.10 professional interactions including but not limited to periodic joint seminars, workshops and 3.86
training sessions.
1.11 Refrains from criticism of members of the board. 371
1.12 Uses legal counsel in governance and procedures to avoid civil and criminal liabilities. 371
Goes immediately and directly to the board when he/she feels an honest, objective difference of
1.13 opinion exists between him/her and any or all members of the board, in an earnest effort to 3.33
resolve such difference immediately.
Bases position with regard to matters discussed by the board upon principle, and is willing to
114 maintain that position without regard for its popularity until an official position has been reached, 357
) after which time the superintendent supports the decision of the board, as long as he/she )
remains in its employ.
Average 3.67
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COMMUNITY RELATIONSHIPS: Goal 2

21 Is an effective spokesperson for the school system. 4.00
2.2 Models the highest professional standards to the community. 417
2.3 Builds public support for the school district. 4.00
24 Develops cooperative relationships with the news media.. 3.29
25 Uses information about family and community concerns, expectations, and needs regularly. 3.83
26 Secures available community resources to help the school district solve problems and achieve 3.83
) goals. )
Establish partnerships with area businesses, institutions of higher education, and community
2.7 - 371
groups to strengthen programs and support school district goals.
2.8 Treats community stakeholders equitably. 3.50
2.9 Recognizes and values diversity. 3.67
210 Uses public resources and funds appropriately and wisely. 3.71
211 Encourages parental involvement. 3.50
3.75

i Average
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STAFF AND PERSONNEL RELATIONSHIPé: Goal 3

3.1 Develops good staff morale and loyalty to the system. 3.33

3.2 Treats all personnel fairly. 3.29

3.3 Delegates authority to staff members appropriately. 3.33
Demonstrates use of system and staff evaluation data for personnel policies, decision-making,

34 - . 3.50
promotion of career growth and professional development.

35 Offers professional development that is focused on student learning consistent with the school 350
’ districts vision and goals. )
3.6 Considers diversity in developing learning experiences. 3.50
3.7 Uses technologies in teaching and learning. 3.86
3.8 Recognizes staff for their professional achievements. 3.57
3.9 Models learning for staff. 3.80
310 Provides shared leadership and decision-making opportunities for staff that promotes a climate of 3.67

collaboration and collegiality.

Average
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FACILITIES AND FINANCE: Goal 4 ¢
Demonstrates knowledge of school facilities and develops a process that builds internal and

41 . . . . . s 371
public support for facility needs, including bond issues and capital improvement plans.

42 Ensures the maintenance of school property and the safety of personnel and property. 3.57
Meets and works collaboratively with the Board and appropriate staff to determine priorities for

43 . ; . 3.57
budgeting and the effective allocation of space and human resources.

44 Provides accurate and timely reports to the board on the financial condition of the school system. 3.71

a5 Ensures that the school plant, equipment and support systems operate safely, efficiently, and 3.57

’ effectively. )

Develops and monitors long-range plans for school and district technology and information

4.6 systems and makes informed district decisions about computer hardware and software and staff 3.86
developing needs while allocating resources consistent with district plan.

47 Creates and maintains a safe, clean, and aesthetically pleasing environment at all schools. 3.86
Demonstrates budget management including financial forecasting, planning, cash flow

4.8 management, account auditing and monitoring and oversees the district's fiduciary 3.86
responsibilities.

49 Establishes and sustains partnerships with community agencies to provide additional resources to 350

support the social and emotional growth and development of at-risk students.

S ——
|Average
1

3.69
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] VISION: Goal 5 0
51 Works effectively with board, staff, and community to develop long-range strategic plans. 3.71
59 Initiates communication and facilitates cooperation and collaboration among staff regarding the 3.83
’ district's mission, curriculum and program initiatives. ’
5.3 Keeps board and community informed of progress towards long-range goals. 343
54 Clearly articulates system's vision, mission and priorities to community and media. 3.67
55 Ensures that the vision shapes the educational programs, plans, and activities. 3.83
5.6 Uses assessment data related to student learning to develop the school district vision and goals. 3.83
57 Seeks and obtains needed resources to support the implementation of the school district mission 3.67
’ and goals. )
5.8 Monitors, evaluates and advises the vision, mission, and implementation plans regularly. 3.29
Average 3.66
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S$TUDENT ACHIEVEMENT: Goal 6 .
6.1 Develops, implements, promotes and monitors continuous improvement in student achievement 357
) by using a variety of appropriate techniques. )
6.2 Applies effective methods of providing, monitoring, evaluating and reporting student 3.57
) achievement. )
6.3 Establishes curriculum planning to anticipate occupational trends and school-to-career needs. 3.29
6.4 Provides equitable access for students and staff to technologies that facilitate productivity and 371
’ enhance learning. )
6.5 Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment 3.67
) of curriculum, instruction and assessment. )
6.6 Reviews analyses of student academic achievement through standardized test results and other 371
) academic sources. )
6.7 Applies and communicates qualitative and quantitative findings to identify strengths and 3.29
* weaknesses in programs and practices in order to ensure continuous improvement. )
Develops, monitors and assesses district and school improvement plans, including the regular
6.8 . . e 3.57
review and analysis of district’s test scores by school and sub-groups.
6.9 Formulates plan to assess appropriate teaching methods and classroom management strategies 333
) for all learners. )
Works collaboratively with members of the staff in using student achievement data to determine
6.10 . " 3.67
relevant professional development opportunities.
Meets with principals regularly to provide feedback on goal achievement and to assess ongoing
6.11 . 3.33
school improvement efforts.
6.12 Reviews, reports and reacts appropriately to state accountability measures. 371
6.13 Identifies, clarifies and addresses barriers to student learning. 3.71
6.14 Recognizes and celebrates student accomplishments. 4.00
6.15 Models learning for students. 3.80

3.60
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MANAGEMENT AND OPERATIONS: Goal 7 ¢
71 Ensures that operational plans and procedures to achieve the vision and goals of the school 350
’ district are in place. )
7.2 Manages time to maximize attainment of organizational goals. 343
7.3 Identifies potential problems and opportunities. 343
7.4 Confronts and resolves problems in a timely manner. 371
7.5 Aligns financial, human, and material resources to the goals of school district. 3.57
76 Identifies multiple points of view for problem solving situation and involves stakeholders in 3.67
’ decisions affecting schools. )
27 Solicits staff input to discuss issues and to promote effective problem-framing and problem- 350
’ solving skills. )
7.8 Demonstrates professional and effective conflict resolution skills. 343
7.9 Uses effective group-process and consensus building skills. 3.57
710 Participates in professional learning that is aligned with strategic plan and enhances leadership 3.83
) skills. .
Implements and enforces school district code of conduct and appropriate and effective
711 5 o . . . . 343
disciplinary policies, procedures and programs in a timely and consistent manner.
7.12 Promotes a climate of trust and teamwork within the district. 3.67
713 Clearly communicates expectations regarding behavior and procedures for handling disciplinary 357
) problems to students, staff, parents and other members of the community. )
714 Establishes procedures and practices for dealing with emergencies such as weather, threats to the 286

school, student violence and trauma.

Average
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INTEGRITY, FAIRNESS AND ETHICS: Goal 8 ’

8.1 Demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance. 3.86
8.2 Serves as a role model. 4.00
8.3 Accepts responsibility for school operations. 3.71
8.4 Uses the influence of the office to enhance the educational program rather than for personal 4.29

) gain. ’
8.5 Treats people fairly, equitably, and with dignity and respect. 4.00
8.6 Protects the rights and confidentiality of students and staff. 3.86
8.7 Demonstrates appreciation for and sensitivity to the diversity in the school community. 4,00
8.8 Expects and promotes that others in the school community will demonstrate integrity and 3.29

) exercise ethical behavior throughout the district. )
8.9 Fulfills legal and contractual obligations. 371
8.10 Applies laws and procedures fairly, wisely, and considerately. 371
811 Maintains the physical and emotional wellness necessary to meet the responsibilities of the 386

position.

Average
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POLITICAL/SOCIAL/CULTURAL CONTEXT: Goal 9 «

Ensures that the environment in which schools operate is influenced on behalf of students and

g their families. S
Ensures that the school community works within the framework of policies, laws, and regulations
9.2 - 3.86
enacted by local, state, and federal authorities.
93 Ensures that lines of communication are developed with decision-makers outside the school 383
’ community. )
94 Promotes and expects a district-based climate of tolerance, acceptance and civility. 3.57
95 Establishes a culture that encourages responsible risk-taking while requiring accountability for 383
’ results. )
376
Board Observational Data Average: 3.68
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Appendix B: Performance Goal Average

Board Relationships: Goal 1

Community Relationships: Goal 2

Staff and Personnel Relationships: Goal 3

Facllitles, Finance and Human Resources: Goal 4

Vislon: Goal 5

|Student Achievement: Goal 6

and Operations: Goal 7

Integrity, Fairness and Ethics: Goal 8

Political/Social/Cultural Context: Goal 9
|AVERAGE:

2021 Hickman County Director of Schools Performance Goal Results
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Objective . —E ]
Numbers . Appendix C: Annual Objectives - Rating Outof 5
Performance Objective 1: Ensure that there is a continuous improvement plan for student
achievement and growth.
1.1 Ensure the improvement plan is clear and data-based. 3.57
1.2 Examine data, set goals and stay the course or initiate change as necessary. 343
1.3 Resources are clearly aligned with improvement plan. 3.14
3.38
Performance Objective 2: Develop a school district strategic plan.
21 Annual and long-range goals, along with measurable objectives and strategies, have been 399
’ established with input from Board, staff and community members. )
2.2 A district-wide vision has been created with input from Board and staff. 343
3.36
Performance Objective 3: Evaluate the organizational structure of the district and reorganize as
necessary to achieve maximum effectiveness.
3.1 The reorganization of personnel and a revised organizational chart has been developed. 3.00
3.2 If necessary, a fiscal review with budgetary recommendations. 3.57
3.29
Performance Objective 4: Develop a comprehensive plan to promote school system and increase
parent and community involvement.
41 Promotional tools for the school system have been developed. 3.33
42 Development of tools to increase parent and community involvement in reopening of school 3.43
’ system during pandemic. )
43 Created new approaches to engage with parents and community partners throughout school year 4.00

due to pandemic.

3.59
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Performance Objective 5: Work with the school board to develop and implement an annual plan
for promoting school system and increasing communication and support with the county
commission/city council.

The board adopts an annual agenda for promotion, which includes activities, which the board
5.1 and/or the Director will complete during the year. The plan must include activities to build 3.00
support from the County Commission/City Council.

3.00

Performance Objective 6: Develop a budget for the school board as outlined in school policies,
activities in the school board annual agenda, and guidelines established by the State Department
of Education.

A budget document has been formulated using procedures required by school board policies,
6.1 activities in the school board annual agenda, and guidelines established by the State Department 3.57
of Education.

Budget documents were developed to serve the school system's needs for additional funding
from government bodies due to pandemic.

6.2

3.57

Average 3.57
Performance Objective 7: Ensure the Board's annual agenda is developed and implemented.

71 Evidence that annual agenda items referencing the Director of Schools have been completed or 399

) are ongoing and nearing completion. )
3.29

Performance Objective 8: Provide and promote activities that give the school board an
opportunity to review its effectiveness and improve the relationship between individual school
board members, and the school board as a whole with the Director of Schools.

81 Information regarding improvement activities such as workshops, clinics, conventions, board 371

retreats, etc.

A self-evaluation instrument that reviews school board effectiveness and allows for each school
8.2 board member to make recommendations and suggestions for improvement has been distributed 3.57
to the Board for their review.

3.64

Performance Objective Average: 3.39

Additional Comments:

Thank you for your leadership during this time of crisis.
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Appendix C: Annual Objeclives Average
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Performance Objective 3 i @
Performance Objective 4 359
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Hickman County School Board Self-Evaluation 2020-2021
Queslions ~ ospomses > .

5 responses
Actaptng responses .

Summary Question ey iunl

Board Meetings Seclion -- The board has sufficient time and opportunity lo review the
agenda and supporting materials before a board meeting

5 responses

@ Suongly Disagres
@ Disagree

@ Neotral

® Agree

@ Stongly Agree




How important is this fo me: “The board has sufficient time and opportunity to review the
agenda and supporting materials before a board meeting"?

S Iesponses

@ Nolimportant

@ Somewhal lmporiant
@ Importanl

@ Very Important

@ Essenllal

The board encourages participation by each board member.

5 rasponees

@ Strongly Disagres
@ Disagree

© Neulral

@ Agree

@ Sirongly Agres




How importanl is this to me: “The board encourages participation by each board member."?

5 rosponses

@ Notimpoitant

@ Somewhal [mportant
a @ Importenl

@ Very Imporian!

@ Essential

Board members come lo meslings prepared to focus on discussion issues and keep
comments relevant and brief.

§ rasponses

@ Strongly Disagree
@ Disagree

® Neutral

@ Agree

@ Strongly Agree




How important is this 1o me: “Board members come lo meetings prepared to focus on
discussion issues and keep comments relevant and brief."?

5 rosponses

@ Nol important

@ Somewhal Iporiant
@ Imporiant

@ Very Important

@ Essental

All board members are routinely familiar wilh the agenda materials and are ready 1o discuss
and decide importanl ilems.

5 responses

@ Slrongly Disagree




How important is lhis lo me: “All board members are roulinely familiar with lhe agenda
malerials and are ready lo discuss and decide importanl items."?
5 responses

@ Notlmportant

® Somownal Important +
@ Imporant

@ Very Imporianl

@ Essonlial

Adequale background information on Issues to come before the board is routinely provided
in advance of the board meeting.

5 responses

@ Strongly Disagree
@ Disagree

@ Neulral

® Agres

@ Strangly Agree




How importanl is this 10 me: "Adequate background information on issues to come belore
the board is routinely provided in advance of the board meeting."?

5 responses

@ Not importanl
@ Somewhal Imporiant
@ Important

@ Very Important

@ Essenlisl

The board weighs all decisions in terms of what is best for the students of the school
system.
5 responses.

@ Strongly Disagree
@ Disagree

® Neual

& Apree

@ Strongly Agree




How important is this lo me: “The board weighs all decisions in terms of what is bes! for the
students of the schaol system."?

5 rasponses
@ Notimportant
L4 @ Somewhal Lmportant
& imporlant
@ Very Imporant
@ Essontial

Team Building Seclion — The board is able to disagree on matlers and slill maintain an
attitude of mutual respect and trust.

4 responses

@ Slrongly Disagroe
@ Disagree

& Noutral

B Agree

@ Suongly Agree




How importanl is Lhis lo me: "The board is able to disagree on mallers and slill maintain an
atlilude of mulual respecl and trust.*?

§ responses

@ Nolimportani

@ Somewhal Imporiant
@ Importanl

@ Very Important

® Essenlial

The board is open and honest with each other, as well as adminislrators, and is able 1o
maintain an atlitude of mutual trust and respect.
5 responses

@ Strongly Disagree
@ Disagree

@ Neulral

@ Agiee

& Strongly Agree




How important is lhis to me: “The board is open and honest with each other, as well as
administralors, and is able to maintain an attitude of mulual trusl and respect.‘?

§ responses.

@ Not Important
@ Somewhal Important
® Importent

@ Vory Important

@ Essential

The dislrict has a planned program 10 orient newly-elected board members.

5 responses

@ Slrongly Disagres
@ Disagree

@ Neutral

@ Agree

@ Stongly Agree




How important is this to me: “The dislrict has a planned program lo orlent newly-elected
board members,"?

5 responses

@ Nol importanl

@ Somewhal Imporianl
@ Importani

@ Very Importanl

@ Essenllal

Once a decision has been made, all members respecl lhe decision and Lhe board speaks
with one voice

5 cesponses

@ Slrongly Disagrea
@ Disagree

@ Noutral

@ Agree

@ Songly Agree




How important is Ihis lo me: "Once a decision has been made, all members respect the
decision and the board speaks wilh one voice."?

4 responses

@ Nolimporiant
L @ Somewnal Imporiani
@ Important
@ Very Imporianl
@ Essentel

Board members do not altempt lo individually speak on behalf of lhe board or commit the
board

4 responses.

@ Slrongly Disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly Agree




How important is this to me: “Board members do not allempt to individually speak on behalf
of lhe board or commit the board."?

5 responses

@ Not important

@ Somdwhal Important
@ Importanl

@ Very Imporianl

@ Essontisl

Board/Director of Schools/Stalf Relations -- The board and the Director of Schools lrust and
respect one another.

5 responses

@ Slrongly Disagree
@ Disagree

& Neulral

® Agree

1@ Sirongly Agree




How important is this to me: “The board and the Director of Schaols trusi and respect one
another."?

5 responses

@ Nolimportant

@ Somewhal Important ¥
@ Important’

@ Very Impodant

@ Essonlial

Each member of the board undersiands and respecls the distinction between the board's
responsibilities and Lhe director of schools's duties

5 responses

@ Slrongly Disagree
@ Disagree

@ Neulral

@ Agiee

@ Strongly Agree




How importanl is lhis to me: “Each member of the board underslands and respecls the
dislinction between the board’s responsibilities and the director of schools's dulies."?

5 responses

@ Nolimportanl
@ Somewhal Importanl
@ Imporant

@ Very Importanl

@ Essenlial

Our board and director of schools agree on how complainls or concerns to board members
should be handled.

5 responses

@ Slrongly Disagree
@ Disagree

& Neutral

& Agroe

@ Strongly Agree




How important is this to me: “Our board and director of schools agree on how complainis or
concerns to board members should be handled."?

4 responges

@ NolImportant
@ Somewhal Important
@ Important

® Very Impoitant

® Essentlal

Board members work to avold surprises by sharing concems or queslions with the
superintendent in advance of the board meeting,
5 responses

@ Strongly Disagree
@ Disagree

® Neutral

@ Agres

@ Strongly Agree




How important is 1his to me: "Board members work lo avoid surprises by sharing concerns
or questions with the superintendent in advence of the board meeting.“?

5 rasponses

@ NolImportanl

@ Somewhat Important
@ lmportanl

@ Vory Impartant

@ Essential

The Director of Schools is given direction by the board as a whole rather than by individual

members.

5 responees

@ Strongly Disegree
@ Disagree

@ Neutral

® Agree

@ Strongly Agree



How important is this to me: “The Director of Schools is given direction by Ihe board as a
whole rather lhan by individual members.“?

5 rasponses

@ Nolimporiant
. @ Somewhat bmportant
@ Important
@ Very Imporiant
@ Essential

The board recognizes staff accomplishmenls

5 responses

@ Slrongly Disagree
@ Disagree

@ Neutrai

@ Agree

@ Sirongly Agreo




How importanl is this to me: “The board recagnizes siaff accomplishments."?

5 responses

@ NotIniportant

@ Somewhal lmportant
» @ Imporiant

® Very Important

@ Essenlial

Individual board members avoid making excessive personal requesls from staff.

5 responses

@ Strongly Disagree
& Dbagroe
@ Noutral
Agree
@ Strongly Agree




How Important is lhis lo me: "Individual board members avoid making excessive personal
requests from staff."?

§ responses

@ Nolimporianl

@ Somewhat Ihporiant
@ Importanl

@ Vary Important

@ Essential

Board members are respectful lo other board members, administrators, slaff, and visitors

5 responses

@ Slongly Disagree
@ Dhagree

® Neulra)

@ Agree

@ suongly Agree




How important is this 1o me: "Board members are respecliul to olher board members,
adminislrators, staff, and visitors."?

5 rasponses

@ Nolimportant

@ Somewhat Important
@ Imporiant

@ Very Important

@ Essential

Board members direct complaints and requests to the Director of Schools rather than
attempting to solve them directly,
5 rasponses

@ Strongly Disagree
@ Disagree

@ Neutal

@ Agres

@ Strongly Agree




How important is this to me: “Board members direct complaints and requests lo the Director
of Schools rather than attempting to solve thern direclly."?

5 responses

@ Notimporiant
® Somewhat Important
@ Importent

@ Very Imporiant

@ Essenlial

The board ensures lhal an effactive evaluation syslem is in place for the director of schools
and all employees.

S responses

@ Sirongly Disagree
@ Disagroe

@ Neulrat

@ Agres

@ Strongly Agree




How important is 1his 1o me: “Tha board ensures that an effective evalualion system is in
place for the director of schools and all employees.*?

5 responses
@ Nolimportanl
L] @ Somewnhal lmportant
@ Importan!
@ Very Importanl
@ Essenlial

Vision/Planning — A vision/mission statement for the dislrict exisls and is periodicaily
reviewed by the board and widely disseminaled in the district,

5 rasponses

@ Slrongly Disagree
@ Disagree

# Neutral

& Agree

@ Strongly Agree




How importanl is lhis 1o me: “A vision/mission stalement for the districl exists and Is
periodically reviewed by the board and widely disseminated in the district™?

5 responses

The vision reflects community priorities.

5 rasponses

@ Not Importanl

® Somewhal Imponant
@ Important

@ Very Imponant

@ Essenllal

@ Suongly Disagroe
@ Disagres

® Neuta

@ Agree

@ Stongly Agrea



How important is this to me: "The vision reflects community priorities.*?

5 responses

@ Nol Important

@ Somewhal Important
® Important

@ Very Important

@ Essenlial

Discussion of major items before the board routinely Includes consideration of their impact
on meeling dislrict goals.

5 responses

@ Slrongly Disagres
@ Disagree

@ Neutra

® Agree

@ Sirongly Agree




How importanl is this to me: “Discussion of major items before the board roulinely includes
consideration of thelr impact on meeting district goals.*?

5 responses

@ Not Important

@ Somewhal Important
@ Important

@ Very Imporiant

@ Essential

The Dlrector's evaluation considers how well the director has addressed the district goals,

5 responses

@ Slongly Disagree
@ Disagree

@ Neutrd

& Agree

@ Surongly Agree




How importanl is this to me: "The Director's evalualion considers how well the director has
addressed the district goals.*?

4 responses

@ Nolimportant
L] @ Somewhal lmportant
@ Importani
@ Very Imporant

® Essenllal

The board emphasizes setling and monitoring dislrict goals, inslead of how staff should
achieve these goals

5 rasponses

@ Slrongly Disagree
@ Disegree

® Neuisal

@ Agree

@ Strongly Agree




How important is this 1o me: "The board emphasizes setling and monitoring district goals,
inslead of how staff should achieve lhese goals."?

5 responses

@ Nolimportanl
@ Sofbwhat Important
@ Imporiani

@ Very Important

® Essential

The board does not get bogged down discussing operalion details of lhe district or schools.

5 responses

@ Strongly Disagree
@ Disagree

& Neutral

@ Agree

@ Strongly Agree




How importanl is this lo me: "The board does not get bogged down discussing operation
details of lhe dislrict or schools.*?

5 responses

@ NolImporiant
@ Somewhal Important ¥
® Important

® Very Important

@ Essenlisl

The board regularly solicits input from the community when establishing the future vision of
the dislrict.

5 responses.

@ Stongly Disagree
@ Disagree

® Neutral

@ Agree

@ Sirangly Agree




How important is ihis to me: "The board regularly salicits input from the communily when
establishing the fulure vision of the dislrict."?

5 respanses

@ Nolimportanl
@ Somewhal Important
@ Imporiani

@ Very Important

@ Essenlal

Our board sels policies needed for the operation of the school district,

5 responees

@ Slrongly Disagree
@ Disagree

@ Neutral

@ Agree

@ Strongly Agree




How important is this 1o me: “Our board sets policies needed for the operation of the school

district."?

5 responses

@ Nolimportant
@ Scmewhal Important
® Importent

@ Very important

@ Essenlial

Before adopting a policy which affecls Lhem, our board aclively seeks the input of

employees, students and community members.

5 rasponses

@ Sirongly Disagree
@ Disagres

® Neulral

® Agree

® Stongly Agree



How important is this 1o me: "Before adopling a policy which affects lhem, our board
actively seeks the input of employees. students and community members."?

5 responses

@ Nolimportanl
@ Somewhal kuportant
@ Imporiant

@ Very Imporiant

@ Essenlial

Board policies are administered consistent wilh the intent of the policy.

5 responses

& Strongly Disagiee
@ Disagroe

@ Neutral

® Agree

@ Sirongly Agree




How importanl is this to me: "Board policies are administered consistent with the inteni of

the policy."?
5 responses
@ Nolimporianl
@ Somewhat Imporiant
@ Imporiant
@ Very Important
® Essenllal

The board has developed an ongoing system lo review and update all poficies annually.

§ responses

@ Slrongly Disagree
@ Dmagree

& Neutral

® Agree

@ Slrongly Agres




How importanl is his lo me: “The board has developed an ongoing system lo review and
update all policies annually."?

5 responses

@ Notimportanl
@ Somewhat Imporisnl
@ Impostant

® Very Important

@ Essontial

Studenl Achievement — The board holds itself ultimately responsible for high achievement
by all students.

§ responses

@ Sirongly Disagrea
@ Disagree

@ Neubal

® Agree

@ Strongly Agree




How important is ihis 1o me: “The board holds itself ultimately responsible for high
achievement by all students."?

5 responses

@ Notlmportant
@ Somewha Inborian
@ Important

@ Very Imporiant

® Essenlial

The board regularly examines data to determine where achievement gaps exisl and how
much progress is being made lo reduce those gaps.

5 responses

@ Slrongly Disagree
@ Disagroe

© Neulral

@ Agree

@ Sirongly Agree




How importanl is this lo me: *The board regularly examines data lo determine where
achievement gaps exist and how much progress is being made lo reduce those gaps."?

5 rosponses

@ Nolimporiant

@ Somewhal Important
@ Important

@ Very Imporiant

© Essenlial

The board provides a quality educalional program imposing high individual academic
standards for each student.

5 responses.

@ Strongly Disagree
@ Disagree

@ Neutral

® Agres

@ Strongly Agree




How important is this to me: “The board provides a qualily educalional program imposing
high individual academic standards for each sludent."?

5 responses

@ NotImportanl

©® Somewhat Imporiant
® Important

@ Very Important

@ Essential

Student academic performance is regularly presenied to the board

4 responses

@ Srongly Disagree
@ Disagree

@ Neulral

& Agree

@ Slrongly Agree




How important is lhis to me: "Student academic performance is regularly presented to the
board."?

§ responses

@ Nollmportant
4 @ Somewnal Important

@ Important
@ Very Imporlant
@ Essonlis!

The board regularly recognizes studenl ac li ks at board ting:

5 responses

@ Slrongly Disagree
@ Disagreo

@ Neutal

@ Agree

@ Strongly Agres




How imporiant is 1his o me: *The board regularly recognizes sludent accomplishmenis at
board meetings,"?

S responses

@ Nol Importanl

@ Somewhal Imporian
& Important

@ Very Important

@ Essenlisl

Community Relalions — The board provides for involvement of Lhe public in the operaling of
our schools.

5 responses

@ Suongly Disagree
® Disagree

& Neubral

@ Agree

@ Strongly Agree




How important is Ihis lo me: “The board provides for involvemenl of the public in lhe
operating of our schools.“?

5 responses

@ Nolimportant

@ Somewhal lmporfant
® Imporiant

@ Vory Imporiant

@ Essential

Our board aclively promotes the schaol district lo the public.

5 responees

© Sliongly Disagree
@ Diagree

@ Neutral

B Agree

© Strongy Agreo




How important is Lhis lo me: "Our board actively promotes the school dislricl to the public."?

5 ierarien

Our board is accountable lo the communily.

5 resporises

@ Not Inportant
@ Somewhal lmporianl

@ Essonlial

@ Slrongly Disagree
@ Dhkagree

@& Neutrai

® Agree

@ Strongly Agree



How important is this to me: "Our board is accountable to the community.“?

5 responses

Our school board is respected by the community.

5 responses

@ Notimportant

@ Somewhal Importat
@ Imporient

@ Very Important

@ Essential

@ Suongly Disagree
@ Disagree

® Neural

® Agroe

@ Slrongly Agree



How importanl is Lhis 1o me: “Our school board is respecled by the community.™?

S reapanars

@ Nolimportant
@ Somewhat Important
® Impostant

@ Very Important

@ Essenliel

The board refrains from committing to a position on an issue before all relevant facts are
present.

5 responses

@ Strongly Disagres
@ Disagres

@ Neutral

& Agree

@ Sirongly Agree




How important is Lhis 1o me: “The board refrains from commitling to a position on an issue
before all relevant facts are presenl.“?

§ responses

@ NotImportanl

@ Somewhat Imporiant >
@ Important

@ Very lmpoitant

@ Essential

Members of the board refrain from speaking for the board on issues on which the board has
no offlcial position.

S responees

@ Slrongly Disagree
@ Disagree

& Neutral

@ Agree

@ Strongly Agree




How important is this to me: *Members of the board refrain from speaking for the board on
issues on which the board has no official position.*?

5 responees

@ Nol Important

@ Somewhal lmporiant
@ Important

@ Very Impariant

@ Essenlial

Advocacy - Our board takes Lhe inilialive lo establish and maintain positive personal
relalionships with other locally-elected officials/funding body.

5 responees

@ Strongly Disagree
@ Disagree

& Neulral

@ Agree

@ sirongly Agree




How important is this lo me: “Our board takes the iniliative 1o establish and maintain
posilive personal relationships with olher locally-elected officials/funding body."?

5 responses

@ Nol Important

© Somownal Important
@ Important

@ Veiy Important

@ Essontial

Our board strives to keep local officials up-to-date on board activities and school dislrict
needs.

5 responses

@ Slrongly Disagree
@ Disagree

® Neulral

® Agres

@ Strongly Agree




How importanl is this to me: “Our board strives to keep local officials up-to-date on board
activilies and school districl needs.*?

§ responses
@ NolImportant
[ @ Somewhal Imporant
@ Important
@ Very Imporant
@ Essenlial

Our board understands the need to influsnce statewide legislation and works diligently to
develop a positlve relalionship with local members of the General Assembly.

5 responses

@ Slrongly Disagree
@ Disagree

@ Noutral

@ Agree

@ Strongly Agree




How important is Lhis lo me: "Our board understands the need 1o influence statewide
legislation and works diligently fo develop a positive relalionship with local members of the
General Assembly."?

6 responses

@ Nolimportant
@ Somewhal Important
@ Important

@ Very Important

@ Essential

Our board, collectively and Individually. regularly contacls legislators regarding their
position on important legislation.

5 rosponses

@ Strongly Disagrea
@ Disagree

@ Neutral

@ Agres

@ Stongly Agree




How important is lhis lo me: *Our board, collectively and individually, regularly contacls
legislators regarding Lheir position on important legislation."?

5 responges

@ Nol important

@ Somownhal Imporant
® Importani

@ Very Importanl

@ Esseniial

Qur board is represented at TSBA's Day on the Hill meeting.

5 responses

@ Strongly Dissgree
@ Disagree

@ Noutral

@ Agree

@ Strongly Agree




How important is 1his 10 me: "Our board is represented at TSBA's Day on the Hill
meeting."?

5 responses

@ Nolimportant
* @ Somewhal Important
@ Imporianl
@ Very Important
@ Essonlial

Budget/Finance -- The board understands the basic principles of schoal finance, including
state, federal and local sources of revenue.

5 responses

@ Suongly Disagree
@ Disagree

& Neulral

B Agree

@ Sirongly Agree




How important is lhis lo me: *The beard undersi. the basic pri of school finance,

including slate, federal and local sources of revenue."?

4 responses

@ Nolimportan
> @ Somewhal important

@ Important

@ Very important

@ Essential

The budget reflects the strategic plan and supporls the district's goals and objeclives for
student achievemenl and citizenship.

5 responses

@ Stongly Disagree
@ Disagree

® Neutal

@ Agiee

@ Strongly Agree




How importanl is lhis 1o me: “The budget reflects lhe strategic plan and supports ihe
district's goals and objectives for student achievement and citizenship.*?

§ responses

@ Nolimportanl

@ Somewhal Important
@ Importanl

@ Very Important

@ Essenlial

The budget reflecls the dislrict’s vision and mission,

5 responses

@ Sirongly Disagree
@ Dkagreo

@ Neutral

@ Agree

@ Slrongly Agree




How important is this to me: "The budgel reflects the district's vision and mission."?
5 responses

@ Notimportanl

@ Somewhal lmportant
@ Important

@ Very Importan|

@ Essenlial

The board requires proper accouniabilily for the expenditure of school disirict funds.

5 responses

@ Suongly Disagree
@ Disagree

© Neutral

@ Agree

@ Sirongly Agree




How importanl is lhis 1o me: “The board requires proper accounlability for the expendilure
of school district funds."?

5 responses

@ Nol Important

@ Somewhal Important
@ Important

@ Very Imporianl

@ Essentisl

Please enter your name below.
5 responses

Ronald Gammons

Amy Bryant

Tim Hobbs

Vance Willis

Sleve Gianakos



AMY BRYANT
9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
8419 Rice Ln., Lyles, TN 37098

TIM HOBBS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS
1297 E. Grinders Swilch Rd , Centerville, TN 37033

Memorandum

To: Board Members
From: Michelle Gilbert

Date:  May 26, 2021

RE: June Director’s Report

Leave of Absence
Professional

Support Staff

Hiring
Professional

Support Staff

Resignation
Professional

Michelle Gilbert
Director of Schools
115 MURPHREE AVENUE
CENTERVILLE, TN 37033

JANE HERRON
1222 Hwy. 100., Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N., Nunnelly, TN 37137

Cathy Morgan

Support Staff
Gary Barnes

Ally Piper
Jessica Whimbush

Retirement
Professional
Keith Boehms

Support Staff
Transfers

Professional

Crystal Litton

Support Staff
Appointment

Professional

Shelda Qualls

EHES teacher

Bus Driver
CES Teacher Assistant
CES Teacher Assistant

EHHS Teacher

CIS teacher to EHES teacher

CES Assistant Principal



Support Staff

DJ Key HCHS Athletic Director

Matthew Dotson HCHS Volleyball Coach

Christie Carter HCMS Volleyball Coach

Mollie Chessor HCMS Cheerleading Coach

Madelyn Owens HCMS Cheerleading Coach

Lacey Carter HCMS Volunteer Volleyball Assistant Coach
Zach Bentley HCMS Boys Basketball Coach

Open Positions

1 SecondaryPersonal Finance/ Economics Position
2 Secondary Math Positions

2 Special Education Positions

1 Speech Language Position

1 Alternative Learning Environment Position

2 Assistant Principal

Bus Drivers

EHMS Softball Head Coach

HCMS Girls Basketball Assistant Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
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