HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---August 5, 2019

The Hickman county Board of Education met on August 5, 2019, at 7:00 PM in
Room 203 of the Central Office Building.

Call To Order
Approval of July 1, 2019 Board Meeting Minutes
Approval of Agenda
Special Recognition
Employee of the Month
Lifetime Transportation Award
Communications to the Board
Director's Report
Financial Report
OPEB Trust Financial Statement
Grant Opportunity
Items Requiring Board Action
Negotiations for Extension of the Director of Schools Contract
Centerville Municipal Golf Course MOU Addendum
HVAC Annual Service Contract
EHMS Heat Boiler Bid
Fire Damper Inspection Bid
Janitorial Contract Bid
Contract To Audit School Accounts

Revised Board Policies 1.406, 1.804, 2.403, 2.601/5.605, 3.202, 4.605,
4.700, 6.200, 6.308, 6.506 (1lst Reading)

Revised Board Policy 4.209 (2nd Reading)
Board Policy Review 1.600--1.808
Announcements
TSBA Fall District Meeting - Thursday, September 5, 2019 in Maury County

Adjourn



Monday, July 1, 2019
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, July 1, 2019, at
7:00 p.m. in Room 203 of the Central office Building. Board members in attendance were:
Chair Amy Bryant, Tim Hobbs, Steve Gianakos, Ron Gammons, Jane Herron, and Jim Hudgins.
Vance Willis was absent from the meeting.

Tim Hobbs made a motion to approve the minutes from the special called meeting held on May
30, 2019 and the minutes from the regular meeting on June 3, 2019. Ron Gammons seconded
the motion.

HICKMAN COUNTY BOARD OF EDUCATION
Special Called Board Meeting---May 30, 2019

The Hickman County Board of Education met in special called session on Thursday, May 30,
2019, at 6:00 p.m. in Room 203 of the Central Office Building. Members present were: Chair
Amy Bryant, Tim Hobbs, Jane Herron, Ron Gammons, Steve Gianakos, Jim Hudgins, and
Vance Willis. Vance Willis attended the meeting electronically. Jane Herron entered the
meeting after the approval of the agenda.

Steve Gianakos made a motion to approve the agenda. Jim Hudgins seconded the motion. On
a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the BEP Salary Schedule for 2019-2020 as presented
with no change from the previous scale. Jim Hudgins seconded the motion.

Amy Bryant, Tim Hobbs, Steve Gianakos, Jane Herron, and Vance Willis declared a potential
conflict of interest due to a family member being employed by the Board of Education but stated
they would vote in the best interest of their constituents.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.



Jim Hudgins made a motion to add a bonus to the salary for teachers based on years of service:
1-5 years $500.00, 6-10 years $750.00, 11-15 years $1,000.00, 16-20 years $3,000.00, 21-30
years $4,500.00, and above 30 years $4,600.00. Amy Bryant seconded the motion.

Amy Bryant, Tim Hobbs, Steve Gianakos, Jane Herron, and Vance Willis declared a potential
conflict of interest due to a family member being employed by the Board of Education but stated
they would vote in the best interest of their constituents.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-1.

Amy Bryant made a motion to approve the 2019-2020 salary schedules and pay scales as
presented with the 1.25% increase unless otherwise noted on the scale with the exception of
the Principal and Supervisor pay scales. Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to approve Option B on the Principal Pay Scale as presented. Tim
Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.



Amy Bryant made a motion to approve Option B on the Assistant Principal pay scale for
2019-2020 as presented. Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.

Ron Gammons made a motion to approve Option C on the Central Office Supervisor Pay Scale
for the 2019-2020 school year as presented. Tim Hobbs seconded the motion.
Aye Nay Pass Absent
Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 5-2.

Vance Willis made a motion to approve the differentiated pay plan with the exception of removal
of the limits on the performance section of the plan. Jim Hudgins seconded the motion.

Ron Gammons made a motion to amend the motion to leave the plan as presented in the
packet and not remove the cap. Jane Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis

On a roll call vote, the motion to amend the motion was defeated 3-4.

Aye Nay Pass Absent




Amy Bryant

Ron Gammons
Steve Gianakos

Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis

On a roll call vote, the original motion was approved 5-2.
Amy Bryant made a motion to remove the additional expenditures for the five Sheriff's

Department School Resource Officers from the 141 School Budget for 2019-2020. Tim Hobbs
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.

Vance Willis made a motion to add $80,000.00 for EHMS Boiler replacement to the capital
projects in the 2019-2020 school budget. Tim Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.

Jim Hudgins made a motion to approve the 2019-2020 141 School Budget as amended. Tim
Hobbs seconded the motion.

Amy Bryant, Tim Hobbs, Steve Gianakos, Jane Herron, and Vance Willis declared a potential
conflict of interest due to a family member being employed by the Board of Education but stated
they would vote in the best interest of their constituents.

Aye Nay Pass Absent




Amy Bryant
Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 7-0.
The meeting was adjourned at 7:52 p.m.

HICKMAN COUNTY BOARD OF EDUCATION
REGULAR BOARD MEETING---June 3, 2019

The Hickman County Board of Education met in regular session on Monday, June 3, 2019, at 7:00 p.m. in
Room 203 of the Central Office Building. Members present were: Chair Amy Bryant, Tim Hobbs, Jane
Herron, Ron Gammons, Steve Gianakos, and Jim Hudgins. Vance Willis was absent from the meeting.

Tim Hobbs made a motion to approve the minutes from the regular board meeting held on May 6, 2018.
Ron Gammons seconded the motion. On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to amend the minutes from the special called meeting held on May 13,
2019 to correct the 3rd roll call vote from a yes to a no for Steve Gianakos. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the amended minutes from the special called meeting held on
May 13 2019. Steve Gianakos seconded the motion.

HICKMAN COUNTY BOARD OF EDUCATION

SPECIAL CALLED MEETING, May 13, 2019
The Hickman County Board of Education met in special session on Monday, May 13, 2019, at 6:00 p.m.
in the annex Building B at Hickman County High School. Members present were: Chair Amy Bryant, Tim
Hobbs, Jane Herron, Steve Gianakos, and Jim Hudgins. Ron Gammons and Vance Willis were absent
from the meeting. Jim Hudgins entered the meeting late after the vote for the budget amendment.

Tim Hobbs made a motion to approve the agenda. Steve Gianakos seconded the motion. On a voice
vote, the motion was approved 4-0.

Jane Herron made a motion to approve Budget Amendment 15. Tim Hobbs seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins



Vance Willis
On a roll call vote, the motion was approved 4-0.

Jane Herron made a motion to approve the bid for the Maintenance Contractor Services at $60.00/hour
plus mileage. Steve Gianakos seconded the motion. Michelle Gilbert stated for the record that she was
not involved in the review or award of the bid and acknowledged that the bidder was an uncle in her
family.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0.

Steve Gianakos made a motion to consider the 141 School Budget. Tim Hobbs seconded the motion.
Discuss regarding the budget included budgeted amounts for salaries, capital projects, and areas that
could be budgeted with extra funding.

Jim Hudgins made a motion to approve the 141 School Budget with Salaries for licensed instructional
personnel to include the step on the pay scale plus a retention bonus for 2019-2020. Jane Herron
seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammaons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 4-1.

Amy Bryant made a motion to add additional revenue for the 5 SRO positions and to the expenditures for
5 additional SRO positions, and to request an additional 5.55 cents property tax over what was already
being requested. Steve Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0.



Amy Bryant made a motion to approve the 141 School Budget for 2019-2020, based on the amendments
passed. Jim Hudgins seconded the motion. Amy Bryant, Tim Hobbs, Jane Herron, and Steve Gianakos
disclosed their potential conflict of interest but stated they would vote on behalf and in the best interests of
the constituents in their district.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0.

Tim Hobbs made a motion to approve the 142 Federal Projects School Budget for 2019-2020. Steve
Gianakos seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos

Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-0.

Amy Bryant made a motion to approve the 143 Cafeteria School Budget for 2019-2020. Jim Hudgins
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-0.

Amy Bryant announced a special called board meeting is scheduled for Monday, May 20, 2019, at 6:00
p.m. in Room 203 of the Central Office building to reconsider the school budgets, if needed.

The meeting was adjourned at 8:53 p.m.
On a voice vote, the motion to approve the amended minutes was approved 6-0.

Steve Gianakos made a motion to approve the agenda for the June 3, 2019, regular board meeting. Tim
Hobbs seconded the motion.

The Hickman County Board of Education will meet in regular session on Monday, June 3, 2019, at 7:00 p.m. in Room 203 of the
Central Office Building. A work session will be held in Room 203 of the Central Office Building at 6:00 p.m.



I, Call to Order

I Approval of May 6, 2019 Regular Board Meeting Minutes
Il Approval of May 13, 2019 Special Called Meeting Minutes
V. Approval of Agenda

V. Special Recoghnition
A. Employee of the Month--Jim Hudgins
B. Employee of the Year--Ron Gammons
C. Principal of the Year—Tim Hobbs
D. Supervisor of the Year--Jane Herron
VI Communications to the Board

A. Director’s Report—-Director of Schools
B. Financial Report—-Director of Schools
C. Family Resource Center End of Year Report—-Family Resource Center Directors
D. Facilities Report--Dr. Jesse Register

VII. ltems Requiring Board Action
A. Director of Schools Evaluation—Board Chair
B. Annual Agenda--Director of Schools
C. Budget Amendments--Director of Schools
D. 2019-2020 Board Meeting Dates--Director of Schools
E. Resolution to Grant Authority to Designate Reserves--Director of Schools
F. Authorize Director to Submit Reports, Applications, and Grants--Director of Schools
G. 2019-2020 Professional Personnel Decisions--Director of Schools
H. 2019-2020 Notice of Placement of Licensed Personnel--Director of Schools
. 2019-2020 Re-Employment and Placement of Support Staff--Director of Schools
J. Grant Executive Committee Authority to Close Out School Year—Director of Schools
K. Declaration of Surplus--Director of Schools
L. Centerville Municipal Golf Course Memorandum of Understanding--Director of Schools
M. 2019-2020 141, 142, 143 School Budgets (if needed)--Director of Schools
N. Revised Board Policy 1.405, 3.400 (2nd reading)--Director of Accountability
0. Board Policy Review --Director of Accountability

VII. Announcements

VIII. Adjourn

On a voice vote, the motion was approved 6-0.

Amy Bryant recognized Becky Malugin as the June Employee of the Month.

Ron Gammons recognized Jennifer Turpin as the 2018-2019 Employee of the Year.

Tim Hobbs recognized Leigha Coble as the 2018-2019 Principal of the Year.

Jane Herron recognized Katrina Davis as the 2018-2019 Supervisor of the Year.

Michelle Gilbert reported one addition to the Director's Report under Transfers, Professional: Michelle
Atkinson from CIS to CES. Steve Gianakos made a motion to accept the Director's Report. Jim Hudgins

seconded the motion. On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to accept the Financial Report as presented. Jane Herron seconded the
motion. On a voice vote, the motion was approved 6-0.

Alison Brady and Meslissa Orton presented the Year End Report for the Family Resource Centers.
Refreshments were provided to celebrate the 25th anniversary of the Centerville Family Resource Center.
Jane Herron made a motion to accept the report. Jim Hudgins seconded the motion. On a voice vote,
the motion was approved 6-0.



Dr. Jesse Register, Joe Edgens, and Brent Ostenmiller presented the Facilities Report and
recommendations to the Board. Jim Hudgins made a motion to accept the long-range plan as presented.
Ron Gammons seconded the motion. On a voice vote, the motion was approved 6-0.

The Director of Schools Evaluation results showed an average of 3.57 from the board members and an
average of 4.28 from the administrators. Amy Bryant made a motion to accept the Director of Schools

Evaluation Results. Steve Gianakos seconded the motion. On a voice vote, the motion was approved

6-0.

Jane Herron made a motion to approve the 2019-2020 Annual Agenda. Ron Gammons seconded the
motion.

Hickman County Board of Education
Annual Agenda 2019-2020
July
Student Discipline Hearing Authority Designation
August
Approval of School Audit Services Contract
September
October
Election of Officers of the Board (3rd meeting of the fiscal year)
Compliance Report
Textbook Certification
Approval of School Calendar
November
Approval of Supplement Splitting
December
Tenure (if available)
January
Set Board Retreat
February
Set Budget Calendar
March
Set School Attendance Zones
April
Adoption of Textbooks
May
Approval of 141, 142, 143 Budgets
Authorize Superintendent Submit Grants, Applications, Reports, Amendments, and Addenda
Personnel Decisions and Placement
June
Adopt Board Meeting Schedule for 2020-2021
Grant Executive Committee authority to close out fiscal year
Report of Director's Evaluation
On a voice vote, the motion was approved 6-0.



Steve Gianakos made a motion to approve budget amendments 16 and 17. Jim Hudgins seconded the
motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis

On a roll call vote, the motion was approved 6-1.

Ron Gammons made a motion to approve the board meeting dates for 2019-2020 with the amendment to
January 6, 2020, instead of January 7, 2020. Jim Hudgins seconded the motion.
2019-2020
Hickman County Board of Education
Board Meeting Dates

July 1, 2019
August 5, 2019
September 16, 2019 (work session only)
October 7, 2019
November 4, 2019
December 2, 2019
January 6, 2020
February 3, 2020
March 2, 2020
April 6, 2020
May 4, 2020
June 1, 2020
On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to adopt Resolution 19-17, granting the authority to designate reserves.
Steve Gianakos seconded the motion.
Resolution 19-17
Assignment Authority
GASB 54

BE IT RESOLVED by the Board of Education of Hickman County, Tennessee, assembled in
regular session this 3rd day of June, 2019, that the Director of Schools shall have the authority
to establish the amounts of funds that will be ASSIGNED for specific purposes for the fiscal year
ended June 30, 2019.

Upon approval, this resolution will be placed in the minutes of the Board of Education. The
resolution must be passed each fiscal year.



Action; 6 Aye 0 Nay 1 Absent

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0.

Tim Hobbs made a motion to authorize the Director of Schools to submit Reports, Applications,
Amendments, and Addenda including Federal applications and Budgets, and any other grants or awards
in closing the 2018-2019 school year and for the rising 2019-2020 school year on behalf of the Hickman
County School System. Jim Hudgins seconded the motion. On a voice vote, the motion was approved
6-0.

Ron Gammons made a motion that the Board acknowledge receipt of the Director of Schools employment
of Licensed Personnel for the 2018-2019 school year and authorize such be placed in the minutes of the
Board. Jim Hudgins seconded the motion. On a voice vote, the motion was approved 6-0.

Michelle Gilbert stated the Director of Schools is placing all Licensed Personnel, re-employed for the
2019-2020 school year in the school and position which they currently hold. Ron Gammons made a
motion that the Board acknowledge the Director of Schools placement of Licensed Personnel and
authorize such be placed in the minutes of the Board. Jim Hudgins seconded the motion. On a voice
vote, the motion was approved 6-0.

Ron Gammons made a motion that the Director of Schools re-employment list and placement of support
staff for the 2018-2019 school year be placed in the minutes of the Board. Steve Gianakos seconded the
motion. On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to grant the Executive Committee, with guidance from our State Financial
Consultant, Business Officer, and Finance Office Director and Assistant Director close out the financial
books. All members are provided with a report at the next board meeting. Jim Hudgins seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0.



Jane Herron made a motion to approve the transportation department list of declaration of surplus as
presented. Steve Gianakos seconded the motion. On a voice vote, the motion was approved 6-0.

Jane Herron made a motion to approve the Memorandum of Understanding with the Centerville Municipal
Golf Course as presented. Amy Bryant seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons

Steve Gianakos
Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis

On a roll call vote, the motion was defeated 2-4.
Ron Gammons made a motion for the Director to negotiate terms with Centerville Municipal Golf Course.
Tim Hobbs seconded the motion.

Amy Bryant made a motion to amend the motion asking for the Board to pay the $8,000.00 fee and
students in grades 6-8 to play without fees or purchasing a pass. Jim Hudgins seconded the motion.
Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron

Tim Hobbs
Jim Hudgins

Vance Willis

On a roll call vote, the motion was approved 4-2,

A roll call vote was then taken on the motion as amended for the Director to negotiate terms with the
Centerville Municipal Golf Course to include an $8,000.00 fee and students in grades 6-8 to play without
fees or purchasing a pass.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 5-1.

Tim Hobbs made a motion to approve revised board policy 1.405 on second reading. Ron Gammons
seconded the motion. On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve revised board policy 3.400 on second reading. Steve Gianakos
seconded the motion. On a voice vote, the motion was approved 6-0.



Amy Bryant made a motion to accept the review of board policies 1.200-1.303. Jim Hudgins seconded
the motion. On a voice vote, the motion was approved 6-0.

The meeting was adjourned at 8:35 p.m.

On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to amend the agenda to include an additional foreign exchange student
application from East Hickman High School to the Foreign Exchange ltem on the agenda. Ron

Gammons seconded the motion. On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to approve the amended agenda. Steve Gianakos seconded the motion.
The Hickman County Board of Education will meet in regular session on Monday, July 1, 2019, at 7:00 p.m. in Room
203 of the Central Office Building. A work session will be held in Room 203 of the Central Office Building at 6:00 p.m.

l. Call to Order
Il Approval of May 30, 2019 Special Called Board Meeting Minutes and June 3, 2019 Regular Board Meeting
Minutes
Ml Approval of Agenda
V. Special Recognition
A. Employee of the Month--Steve Gianakos
B. Lifetime Transportation Award—Amy Bryant
C. Student Recognition of Athletes Competing at the State Level--Tim Hobbs
V. Communications to the Board
A Director's Report—Director of Schools
B. Financial Report--Director of Schools
VI. ltems Requiring Board Action
A. Trip Requests

1.Football Camp--EHHS Football Coach and Players

Foreign Exchange Student Request at EHHS and HCHS--Principals
2019-2020 School Fees--Director of Schools

2019-2020 Student Discipline Hearing Authority--Director of Schools
2019-2020 BEP Salary Schedule--Director of Schools

Close Out Budget Amendments--Director of Schools

Centerville Municipal Golf Course MOU-Director of Schools

Digital Partnership Policy--Director of Schools

School Lunch Program 2019-2020—-Director of Schools
Consolidated Application Board Approval for IDEA/ESEA FY 2018-19--Director of Federal
Programs and Special Programs Director

K Southeast Service Corporation Agreement--Maintenance Director

L. EHMS Heat Boiler Bid--Maintenance Director

M Bleacher Service Bid--Maintenance Director

N. HVAC Annual Service Contract--Maintenance Director
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Paper Products Bid--Maintenance Director

Visitor Security Entrance Bid—Director of Schools

Board Policy Review 1.400-1.503—Director of Accountability
VII. Announcements
VIII. Adjourn
On a voice vote, the motion was approved 6-0.



Steve Gianakos read a letter recoghizing Sharon Burns as Employee of the Month.

Tim Hobbs recognized track and field athletes Blanche Ajami, Olivia Plunkett, and Haley Capps
for advancing and participating at the state level of competition during the spring semester.

Michelle Gilbert requested to correct an error and move Sarah Vander Leest from Professional,
Resignations to Professional, Hiring on the Director's Report. Tim Hobbs made a motion to
approve the Director's Report. Jim Hudgins seconded the motion.

Memorandum

To:

Board Members

From: Michelle Gilbert
Date: June 17, 2019
RE: July Director's Report

Leave of Absence

Professional

Support Staff

Hiring
Professional
Zach Bentley* HCMS Computer
Meghan Bentley* School Psychologist
Cortnie Fitts EHMS 8th Grade Math
Savannah Barber CES Special Education
Daniel Irvine EHHS Physical Education
Matthew Proctor EHHS Physical Education
Landry Wade EHES K
Sandy Luna EHIS Special Education
Sarah Vander Leest EHES 2nd Grade
Support Staff

Resignation
Professional
Melinda Morton EHIS Library Media Specialist
Cody McNeal EHHS Driver Education
Freda Rushton EHIS 5th Grade Math
Jennifer Lange EHIS 5th Grade Social Studies
Lindsay Nieuwenhuis CES 1st Grade
Christopher Wright HCMS 7th Grade Social Studies
Patty Leonard EHES Special Education
Terry Webster HCMS CDC
Debra Burkhalter HCHS English
Tavia McLeod, Ed.D. EHHS Assistant Principal
Support Staff
Cailey Collins EHHS ISS

Retirement
Professional
Support Staff

Transfers

Professional

Karen Cost HCMS 6th Grade Science to EHMS Interventionist
Shelda Qualls EHES 2nd Grade to CES School Counselor
Kitty Atencio CIS Special Education to EHHS English

Savannah Anglin
Kendra Mayberry
Jennifer Brewer
Support Staff

Appointment

Professional
Support Staff

Zach Bentley*

Eric Gilbert**

Hannah Pendergrass

CIS 5th Grade to CES Special Education
CES Special Education to Speech Language
CES 1st Grade to HCMS 6th Grade Science/Math/Social Studies

HCMS Golf Coach
HCHS Assistant Golf Coach
EHMS Volleyball Coach

On a voice vote, the motion was approved 6-0.



Ron Gammons made a motion to approve the financial report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 6-0.

There were no trip requests presented to the Board.

Ron Gammons made a motion to waive the date as required in policy and make an exception to
the policy to accept and consider foreign exchange students from EHHS and HCHS. Steve
Gianakos seconded the motion. On a voice vote, the motion was approved 6-0.

Ron Gammons made a motion to approve the applications of three foreign exchange students
for attendance during the 2019-2020 school year, two from HCHS (Italy and Brazil) and one
from EHHS (Russia). Steve Gianakos seconded the motion. On a voice vote, the motion was
approved 6-0.

Steve Gianakos made a motion to approve the 2019-2020 school fees. Jim Hudgins seconded
the motion. On a voice vote, the motion was approved 6-0.

Jane Herron made a motion to approve the appointment of the Student Discipline Hearing
Authority for the 2019-2020 school year. Tim Hobbs seconded the motion.
Student Discipline Hearing Authority
2019-2020
Beth Robinson--EHHS
Cynthia Hughes--HCHS
Bryan Anglin--HCMS
Eric Cannon--EHMS
Julia Thomasson--Special Programs
Becky Malugin--Chair
On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the 2019-2020 BEP Salary Schedule. Steve Gianakos
seconded the motion. Amy Bryant, Jane Herron, and Tim Hobbs declared a conflict of interest
but stated they would be voting their conscience on behalf of the constituents they serve.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.



Jim Hudgins made a motion to approve the close out budget amendments. Steve Gianakos
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the Memorandum of Understanding with the Town of
Centerville regarding the Centerville Municipal Golf Course. Steve Gianakos seconded the
motion. Steve Gianakos declared a conflict of interest because his son was a golfer at EHHS
but stated he would vote his conscience an behalf of the students in his district.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 5-1.

Jim Hudgins made a motion to allow the Director of Schools to remove the greens fee pay per
play from the MOU if needed during negotiations. Jane Herron seconded the motion. On a
voice vote, the motion failed 3-3.

Amy Bryant made a motion to approve revised board policy 4.209 with the change of the
wording from “2018-2019 school year” to “prior school year” in Number under the online courses
section of the draft policy. Jim Hudgins seconded the motion. On a voice vote, the motion was
approved 6-0.

Ron Gammons made a motion to approve Provision 2, with monthly monitoring, for the School
Breakfast and Lunch Program during the 2019-2020 school year. Steve Gianakos seconded
the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron



Tim Hobbs
Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0.

Jane Herron made a motion to approve the Consolidated Application for IDEA and ESSA for the
2019-2020 school year. Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the Southeast Service Agreement. Steve Gianakos
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve Bid Option 3 from National HVAC for the EHMS
Boiler for $77,720.00. Jim Hudgins seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the Bleacher Service bid for Facili Serv. Steve
Gianakos seconded the motion.
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Aye Absent
Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0.

Jane Herron made a motion to approve the bid from National HVAC for the 2019-2020 HVAC
Service Contract. Tim Hobbs seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons

Steve Gianakos

Jane Herron

Tim Hobbs

Jim Hudgins

Vance Willis
On a roll call vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve the Kelsan bid for paper products. Ron Gammons
seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the Raptor bid for visitor security management at
$12,800.00 per year and $4,320.00 annually. Jane Herron seconded the motion.

Aye Nay Pass Absent
Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs

Jim Hudgins



Vance Willis
On a roll call vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the review of Board policies 1.400-1.503. Tim Hobbs
seconded the motion. On a voice vote, the motion was approved 6-0.

Amy Bryant announced that board members should have received the TSBA training schedule
and information regarding the TSBA conference and Fall District Meeting through email.

The meeting was adjourned at 7:47 p.m.



AMY BRYANT JANE HERRON
9589 S. Lick Creek Rd., Lyles, TN 37098 1222 Hwy 100, Centerville, TN 37033
RONALD GAMMONS STEVE GIANAKOS

6419 Rice Ln., Lyles, TN 37098 9792 Dogwood Dr., Bon Aqua, TN 37025

TIM HOBBS VANCE WILLIS
9220 OId Bon Aqua Rd., Bon Aqua, TN 37025 205 vy SSIN i uan SV RINIEFEY
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd , Centerville, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

The Hickman County Board of Education will meet in regular session on Monday, August 5, 2019, at 7:00 p.m. in
Room 203 of the Central Office Building. A work session will be held in Room 203 of the Central Office Building at
6:00 p.m.

. Call to Order
Il Approval of July 1, 2019 Board Meeting Minutes
Hl. Approval of Agenda

\A Special Recognition
A. Employee of the Month—Jim Hudgins
B. Lifetime Transportation Award--Amy Bryant

V. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report—Director of Schools
C. OPEB Trust Financial Statement--Director of Schools
D. Grant Opportunity--Donna Bradley and Kathy Dick

VL. Iltems Requiring Board Action

Negotiations for Extension of the Director of Schools Contract—Board Chair
Centerville Municipal Golf Course MOU Addendum--Director of Schools
HVAC Annual Service Contract--Maintenance Director

EHMS Heat Boiler Bid--Maintenance Director

Fire Damper Inspection Bid--Maintenance Director

Janitorial Contract Bid--Maintenance Director

Contract to Audit School Accounts—Director of Schools

Budget Amendments--Business Officer

Revised Board Policies 1.406, 1.804, 2.403, 2.601/5.605, 3.202, 4.605, 4.700, 6.200
6.308, 6.506 (1st reading)~Director of Accountability

TIOGmMmMOO®m>

J. Revised Board Policy 4.209 (2nd reading)--Director of Accountability
K. Board Policy Review 1.600--1.808—Director of Accountability
VIL. Announcements
A TSBA Fall District Meeting--Thursday, September 5, 2019 in Maury County

VIIL. Adjourn



AMY BRYANT JANE HERRON
9589 S. Lick Creek Rd., Lyles, TN 37098 1222 Hwy 100., Centerville, TN 37033
RONALD GAMMONS STEVE GIANAKOS

6419 Rice Ln., Lyles, TN 37098 9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS

HINREES 2868 Hwy 48 N., Nunnelly, TN 37137

9220 Old Bon Aqua Rd., Bon Aqua, TN 37025
Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd., Centerville, TN 37033 115 MURPHREE AVENUE
CENTERVILLE, TN 37033

Memorandum

To: Board Members

From: Michelle Gilbert

Date: July 23, 2019

RE: August Director's Report

Leave of Absence
Professional
Joy Mangrum
Allie Sue Hughes
Marissa Tidwell

Support Staff

Hiring
Professional
Robbin Masters
Cecily Dotson
Marcy Tidwell
Amanda Kelly
Meaghan Lynam
Valerie Gonzlez
Sarah King
Mandy Mercer
Justin Sorrell
Tabitha Gossett
Levi Griego

Support Staff
Chrissy Goodwin
Lisa Williams
Shelly Pellerin
Patricia Shults
Jared Carkuff

Resignation
Professional
Zachariah Thomas
Demetria Worley
Stephanie Ragsdale

Support Staff
Tabby Davis
Deborah Lampley

Retirement
Professional

Support Staff

FMLA (August 15-September 16, 2019)
FMLA (September 16-January 3, 2019)

August 1-September 30, 2019

EHHS Assistant Principal
Occupational Therapy
EHIS Principal

HCMS 8th Grade ELA
CES 1st Grade

CES 2nd Grade
HCMS Social Studies
EHMS Science

HCHS History

EHIS 3rd Grade
HCHS Sp Ed

EHIS Attendance

EHHS 1SS

HCMS 6th Grade Sp Ed Asst
CES Sp Ed Asst

HCHS 1SS

EHMS 8th Grade Math
EHHS Math
CES 2nd

School Nurse
EHIS PE Asst.



Transfers
Professional

Keri Hanes** EHIS Principal to EHES Intervention
Bryan Anglin HCMS Asst. Principal to EHMS Principal
Ron Puckett* HCMS 8th Grade to HCMS Asst. Principal
Eric Cannon EHMS Principal to CIS Principal

Tara Gilbert CES Speech to Centerville ESL

Nick Simmons EHIS Asst. Principal to EHIS Intervention
Cassie Hale EHMS 6th Grade to EHIS 5th Grade
Support Staff

Laura Harris EHIS Sp Ed to CES Sp Ed

Donna Qualls CIS Sp Ed to EHIS Sp Ed

Appointment
Professional

Support Staff

Kendra Beard HCHS Assistant Volleyball Coach
Faith Armstrong HCHS Assistant Soccer Coach
Maurice Carkuff HCHS Assistant Football Coach
Maya Horner EHHS Volleyball Coach

Daniel Poff HCMS Assistant Football Coach
R.E. McDonald HCMS Athletic Director

*denotes a relationship under the nepotism policy 1.108—spouse of an elected official
The prospective employee(s) is duly qualified by training and licensure to occupy the position.

**denotes a relationship under the nepotism policy 1.108—spouse of a county commissioner
The prospective employee(s) is duly qualified to occupy the position.



Account Activity Summary
Hickman
04/01/2019 - 6/30/2019

Beginning Value® *° Pefintons $ 2,126,120.88
Additions *
Contributions® -
Dividends & Interest” $ 10,923.56
Withdrawals *
TSBA Fee® $ (1,327.75)
MS Fees’ $ (940.65)
System Distributions® S -
Unadjusted Investment Earnings ? S 48,738.95
Ending Value'® $ 2,183,514.99

Definitions:
1. Beginning Value: The total account value at the start of business on the first day of the specified reporting period.

2. Additions: All credits to the account in which total account value is increased within the specified reporting period.

3. Contributions: The sum of total cash deposits and/or other asset transfers into the Morgan Stanley account from
outside of the Morgan Stanley account and by instruction of the client within the specified reporting period.

4. Dividends and Interest: The sum of all dividend, interest, and capital gain payments credited to the account and those
in the which settlement date lies within the specified reporting period. NOTE: Any dividend, interest, or capital gain
distribution in which a settlement date lies outside of the reporting period or in which was included in the beginning
value will not be included 'Dividends and Interest' total for the period.

5. Withdrawals: The sum of total cash and/or other asset transfers out of the Morgan Stanley account to any other
account whether inside or outside of the firm.

6. TSBA Fee: The fee calculated by instruction of the client and is based on the account value at the end of business on
the last day of the prior quarter.

7. MS Fees: The sum of all quarterly fees charged by Morgan Stanley and any adjustments made to this charge within
the specified reporting period in which client is in agreement for investment advisory and brokerage services provided.
8. System Distributions: The sum of any distributions to the beneficiary (public school system) of the GASB 45 Trust
within the specified reporting period.

9. Unadjusted Investment Earnings: The earnings of asset investments in the Morgan Stanley account unadjusted for
any fees charged or withdrawals in the account by instruction of Morgan Stanley or the client and within the specified
reporting period.

10. Ending Value: The Account Value at the end of business on the last day of the specified reporting period.

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness
is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute

for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare
the data on this document carefully with your monthly statements to verify its accuracy. The Company strongly encourages

you to consult with your own accountants or other advisors with respect to any tax questions.



Account Contribution Summary
Hickman

04/01/2019 - 6/30/2019

ACTIVITY
DATE

ACTIVITY

DESCRIPTION

TYPE

Total Deposits

0.00

The information and data contained in this report are from sources considered reliable, but their accuracy and

completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith

Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax

questions.




Account Dividend & Interest Summary
Hickman

04/01/2019 - 6/30/2019

ACTIVITY
DATE ACTIVITY DESCRIPTION TYPE
04/01/2019 |Dividend PGIM SHORT-TERM CORP BOND Z 620.98[Cash
04/01/2019 |Dividend PIONEER BOND Y 379.65[Cash
04/01/2019 |Dividend NUVEEN STRATEGIC INCOME INST 385.90(Cash
04/01/2019 |Dividend PUTNAM FLOATING RATE INCY 256.32|Cash
04/01/2019 |Dividend E V SHT DURATION GOVT INC | 84.89|Cash
04/11/2019 |Dividend BLACKROCK HIGH EQ INCOME INST 206.31|Cash
04/16/2019 |Dividend TEMPLETON GLOBAL BD FD ADV 209.51|Cash
04/30/2019 |Interest Income |MORGAN STANLEY BANK N.A. 12.77|Cash
05/01/2019 |Dividend PGIM SHORT-TERM CORP BOND Z 615.99|Cash
05/01/2019 |Dividend PIONEER BOND Y 397.77|Cash
05/01/2019 |Dividend NUVEEN STRATEGIC INCOME INST 387.00|Cash
05/01/2019 [Dividend PUTNAM FLOATING RATE INCY 255.34|Cash
05/01/2019 |Dividend E V SHT DURATION GOVT INC | 82.24|Cash
05/16/2019 |Dividend TEMPLETON GLOBAL BD FD ADV 209.47|Cash
05/31/2019 |Interest Income |MORGAN STANLEY BANK N.A. 12.82|Cash
06/03/2019 |Dividend PGIM SHORT-TERM CORP BOND Z 670.08|Cash
06/03/2019 |Dividend PIONEER BOND Y 416.06|Cash
06/03/2019 |Dividend NUVEEN STRATEGIC INCOME INST 388.13[Cash
06/03/2019 |Dividend PUTNAM FLOATING RATE INCY 259.99|Cash
06/03/2019 |Dividend E V SHT DURATION GOVT INCI 85.25|Cash
06/13/2019 |Dividend AMERICAN EUROPACIFIC GRW F2 169.75|Cash
06/18/2019 |Dividend TEMPLETON GLOBAL BD FD ADV 191.80|Cash
06/20/2019 |Dividend VANGUARD FTSE EMERGING MARKETS 138.48|Cash
06/21/2019 |Dividend ISHARES INC MSCI JAPAN ETF 184.68|Cash
06/21/2019 |Dividend ISHARES CORE MSCI EAFE ETF 2,479.43|Cash
06/21/2019 |Dividend ISHARES SP SMALLCAP 600 INDEX 128.61|Cash
06/21/2019 |Dividend ISHARES S&P MIDCAP 400 INDEX 94.70|Cash
06/21/2019 |Dividend ISHARES CORE S&P U.S. GROWTH 563.53[Cash
06/21/2019 |Dividend ISHARES CORE S&P U.S. VALUE 761.28|Cash
06/27/2019 |Dividend PUTNAM EQUITY INCOME Y 165.97|Cash
06/28/2019 |Dividend JOHN HANCOCK MULTI FACT MID 95.85|Cash
06/28/2019 |Interest Income |MORGAN STANLEY BANK N.A, 13.01|Cash
Total Dividends and Interest 10,923.56

The information and data contained in this report are from sources considered reliable, but their accuracy and completeness is not
guaranteed. This report has been prepared for illustrative purposes only and is not intended to be used as a substitute for monthly
transaction statements you receive on a regular basis from Morgan Stanley Smith Barney LLC. Please compare the data on this
document carefully with your monthly statements to verify its accuracy. The Company strongly encourages you to consult with
your own accountants or other advisors with respect to any tax questions.



Account Fee Summary

Hickman
04/01/2019 - 6/30/2019

ACTIVITY
ACT CRIPT PE
DATE IVITY DES ION TY
04/09/2019 |CASH TRANSFER FUNDS TRANSFERRED -1,327.75|Cash
04/12/2019 |Service Fee 2ND QTR ADVISORY FEE -944.35|Cash
04/16/2019 |Service Fee Adj NET PLATFORM CREDIT 3.70|Cash
Total Withdrawals -2,268.40

*Cash Balance Includes Cash, Bank Deposits, MMF Balance, and Unsettled Cash.

Unless otherwise indicated, this information is not intended to be a substitute for the official account
statements that you receive from us. This information is approximate and subject to adjustment, updating
and correction and is for illustrative and general reference purposes only. We are not responsible for any
clerical, computational or other inaccuracies, errors or omissions. We obtain market values and other data
from various standard quotation services and other sources, which we believe to be reliable. However, we
do not warrant or guarantee the accuracy or completeness of any such information. The values that you
actually receive in the market for any investment may be higher or lower than the values reflected herein. To
the extent there are any discrepancies between your official account statement and this information, you
should rely on the official account statement. This information should not be considered as the sole basis
for any investment decision. The Bank Deposit Program (BDP) is a cash sweep feature whereby clients can
chose to have their available free credit balances automatically deposited into interest bearing, FDIC-
insured deposit accounts at up to three banks ("Program Banks"): (1) Morgan Staniey Bank, N.A. and/or
Morgan Stanley Private Bank, National Association {together, the "Morgan Stanley Banks"), or (2) Citibank,
N.A. The Program Banks are FDIC members. Morgan Stanley Smith Barney LLC ("Morgan Stanley”) is a
registered broker-dealer, not a bank. Morgan Stanley and the Morgan Stanley Banks are affiliates. Unless
specifically disclosed to you in writing, other investments and services offered to you through Morgan
Stanley are not insured by the FDIC, are not deposits of or other obligations of, or guaranteed by, the
Program Banks and involve investment risks, including possible loss of principal amount invested.
External Assets - Certain assets listed in this view are based upon information provided by you, your client
or other external sources and are not part of accounts that you manage at Morgan Stanley. Assets not held
with Morgan Stanley may not be covered by SIPC protection or by additional protection under Morgan
Stanleya€™s excess insurance coverage plans. Morgan Stanley may include information about these
external assets in this view solely as a service to you, and Morgan Stanley is not responsibie for the
accuracy of any information provided by external sources, including but not limited to, you, your client or
another financial institution. You are responsible for ensuring the accuracy of such information. Generaily,
any financial institution that holds securities is responsible for year-end reporting (Internal Revenue Service
(IRS) Form 1099) and separate periodic statements, which may vary from Morgan Stanley's information due
to different tax reporting periods.

The information and data contained in this report are from sources considered reliable, but their accuracy and
completeness is not guaranteed. This report has been prepared for illustrative purposes only and is not intended to be
used as a substitute for monthly transaction statements you receive on a regular basis from Morgan Stanley Smith
Barney LLC. Please compare the data on this document carefully with your monthly statements to verify its accuracy.
The Company strongly encourages you to consult with your own accountants or other advisors with respect to any tax
questions.




ADDENDUM #1 TO MEMORANDUM OF UNDERSTANDING (MOU)
Between Hickman County Board of Education and Town of Centerville

This document constitutes an Addendum to the agreement between the Hickman
County Board of Education and the Town of Centerville signed by the Hickman County
Board of Education on July 1, 2019.

The objective of this Addendum is to add responsibilities under Section |
Responsibilities of the Hickman County Board of Education to add the following
language:

5. Students participating in golf matches hosted at Centerville Municipal Golf Course
from opposing schools that are not enrolled in schools of the Hickman County Board of
Education will be required to pay $5.00 per player per match.

6. The Hickman County Board of Education will utilize Centerville Municipal Golf
Course as the home course for the golf programs at East Hickman High School, East
Hickman Middle School, Hickman County High School, and Hickman County Middle
School.

All terms and provisions from the original MOU also apply to this Addendum.

IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the
day of ; :

Centerville Municipal Golf Course Superintendent

Town of Centerville Mayor

Hickman County Board of Education Chair

Hickman County Director of Schools




. Invitatiop To Bid

The Hickman County Finance Office is accepting bids for HVAC Services/Repair and
Installation. The contract is for three (3) years — starting July 1, 2019 through June 30,
2022. Yearly contracts shall be updated and signed by May 18t of each year.

Part B specifications can be found at www.hickmank12.org/request-for-proposal.
Sealed bids must be mailed or hand delivered to the Hickman County Finance Office,
114 North Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on the
outside of the envelope “HVAC Services/Repair and Installation”. Bids will be opened on
Monday, May 20, 2019 at 11:00 a.m. in the Finance Office.

The Hickman County Board of Education reserves the right to accept or reject any and

all bids or parts of bids and to waive any informalities that would prevent the acceptance
of a better bid. '
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HVAC Services/Repairs/Instaliation - Part 8 / Requirements: Three (3) year contract starting July 1, 2019 -
June 30, 2022. Yearly contracts shall be ﬂpdatéd and signed by May 1%t of each year.

All bidders must be licensed HVAC commercial repair and demonstrate references as such with a 5 year history in large
buildings with commercial equipment such as hospitals, schools, big box stores, of 250000 sq. ft. or larger. Must have
the ability to provide same day service if called before noon, or not less that next day response.

All bidders must attach to this bid: Certificate of workers compensation insurance, business insurance with liability
coverage of 1 million dollars, a copy of TN HYAC mechanical or contractor license number registered with the state on
the bid.

Bidders must comply with the TCA 49-5-406, regarding employees working on school grounds, and all required rules and
laws for local, state and federal regulations.

Part B specs: Rid form

This bid is for service/repair/installation of eq uipment as deemed necessary for any of our county buildings as deemed
necessary by maintenance director. In event a unit is deemed as unrepairable and condemned the said equipment may
be purchased by the school system and installation, startup requested under the normal bid rate as bid below with
some, all or any part of the installation provided by schools and or bidders as requested by the maintenance director.

The school system reserves the right to install said equipment on its own under this bid, without being obligated to have
the awarded bidder to install unless the awarded bidder is the lowest estimate. Payments are to be based on actual
time involved the bid hourly rates, materials, equipment required, and not an estimated amount. {Estimates are
obtained to purely determine budgetary decisions to proceed and are likely higher than the actual cost of actual work.)

Service Trip charge $ ,QS; 0o (note: only one trip to county per day and trip is for multiple stops and schools
within county schaol district as needed or required in a given day.)

Materials plus mark- up % 35 v ( Note: As a guide the recommended TN State is set at 15%)

R-23 - a0 00
Freon charge LB. $_4 104 — # 2s57e0 i

Flat rate one time- EPA charge if Freon is used $ 8 LO0 - Castome— apph ed I\—V‘eo»'« .

Flat rate hourly charge per lead tech $ ES 2: 00 /hv-

Flat rate hourly charge per helper tech $ GG “':’O/An'

All work will be billed at 8-5 hours and not overtime will be used unless OT is approved by the maintenance director in
an extreme emergency case.

Alt # 1: Annual coils cleaning unit check- ups, lube, and servicing of the 8 main school buildings if so exercised and not
done by school maintenance dept. $ 93¢ 184 0¢

This requires: Service sticker on the filter panel of each unit with date and initials of tech that completed services, and
master check off sheet for each school by RTU, air handler, ptac number location. Work will be subject to spot
inspection and satisfaction properly executed by maintenance director of schools.



National HVAC Service
Building Eff|c1ency and Sustalnabmty
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‘National HVAC Service
~ Comprehensive Facilities Servzces
prepared for:

8 H1ckman Co. Schools Annual HVAC PM

Proposal Number: VK-5155E4-2A Proposal Date: 05/10/2019

For:

By:
Hickman Co. Finance Off,

114 N. Central Avenue, Ste. 203
Centerville, Tn. 37033
And Mike Plunkett

National HVAC Service
5211 Linbar Drive, Suite 510
Nashville, TN 37211
(615) 331-8110

Hereinafter: National HYAC Service Hereinafter: Customer

National HVAC Service will provide the described services attached hereto and made a part of this Agreement in accordance with the
Terms and Conditions as set forth on the following pages.

Agreement Provided: Assured Maintenance Agreement

Agreement Location: 8 - Hickman Co. School Locations

Agreement Amount: $23,784.00

Agreement coverage will commence on July 1, 2019. This Agreement is payable in advance in the amount of $23,784.00 annually ,
beginning on the effective date of July 1, 2019 through June 30, 2022.

National HVAC Service guarantees the price stated in this Proposal for thirty (30) days from proposal date above.

This proposal is the property of National HVAC Service and is provided for our Customer's use only. This proposal will become a binding Agreement
only after acceptance by Customer and approved by an authorized agent of National HVAC Service as evidenced by their signature(s) below. This
Agreement sets forth all of the terms and conditions binding upon the parties hereto; and no person has authority to make any claim, representation,
promiise or condition on behalf of National HVAC Service which is not expressed herein, This annual Agreement shall continue in effect from year to
year unless either party gives written notice to the other intention not to renew thirty (30) days prior to any anniversary date.

CUSTOMER

NATIONAL HVAC VICE

4}
Authorized Representative Signature

Signature {7Jes Répresefitative): Van Kight «
A (i %‘ 7 Mike Plunkett
I Name & Title (Print/Type)

Approval Signaturef VanAfight, General Manager

SH0-207g

Date

- Date

(s
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A Service Logic Compa\ny
Proposal Number: VK-5155E4-2A Dated: 05/10/2019

National HVAC Service Terms and Conditions for:
Hickman Co. Finance Off.

1. Customer shall permit National HVAC Service free and timely access to areas and equipment, and allow National HVAC Service to start and stop the
equipment as necessary to perform required services. All planned work under this Agreement will be performed during National HYAC Service's normal
working hours. Any additional equipment needed to provide service will be the responsibility of the Customer, unless otherwise stated in this ‘
Agreement. i : i '
2. In case of any failure to perform its obligations under this Agreement, National HVAC Service's liability is limited to repair or replacement at its option,
and such repair or replacement shall be Customer's sole remedy. This warranty is conditioned upon proper operation and maintenance by Customer
and shall not apply if the failure is caused or contributed to by accident, alteration, abuse or misuse, and shall not extend beyond the term of this,
Agreement. . ; \
3. The annual Agreement price is conditioned upon the system(s) covered being in a maintainable condition. If the initial inspection or initial'seasonal
start-up indicates repairs are required, a firm quotation will be submitted for-Customer's approval. Should Customer not authorize the repairs, National
HVAC Service may either remove the unacceptable system(s), component(s), orparl(s) from its scope of responsibility and- adjust the annual
Agreement price accordingly or reserve the right to cancel this Agreement. ‘ . ) ( :
4. The annual Agreement price is subject to adjustment on each commencement anniversary to reflect increases in labor, material and other costs.
5. Customer shall be responsible for all taxes applicable to the services and/or materials hereunder, including increased refrigerant taxes and handling
«charges. v ' : < = S ’ |
6: Customer will promptly pay invoices within thirty (30) days of receipt. Should a payment become sixty (60) days or more delinguent, National HVAC _
Service may stop all work urider this Agreement without notice and/or cancel this Agreement, and the entire Agreement amount shall become due and
payable immediately upon demand: "
7. Any alteration to, or deviation from; this Agreement involving extra work, cost of material or labor will become an extra charge (fixed-price amount to
be negotiated or on a time-and-material basis at National HVAC Service’s rates then in effect) over the sum stated in this Agreement.
8. National HVAC Service will not be required to move, replace or alter any part of the building structure in the performance of this Agreement.
9. Customer shall permit only Natianal HVAC Service's personnel or agent to perform the work included in the scope of this Agreement. Should anyone
other than National HVAC Service's personnel perform such work, National HVAC Service may, at its option, cancel this Agreement or eliminate the
involved item of equipment from inclusion in this Agreement. ' .
10. In the évent National HVAC Service must commence legal-action in order to recover any amount payable under this Agreement, Customer shall pay
National HVAC Service all court costs and attorneys’ fées incurred by National HVAC Service.
11. Any legal action against National HVAC Service relating to this Agreement, or the breach thereof, shall be commenced within one (1) year from the
date of the work. y B .
12. National HVAC Service shall not be liable for any delay, loss, damage or detention caused by unavailability of machinery, equipment or materials,
delay of carriers, strikes, including those by National HVAC Service's employees, lockouts, civil or military authority, priority regulations, insurrection or
riot, action of the elements, forces of nature, or by any cause beyond its control.
13. To the fullest extent permitted by law, Customer shall indemnify and hold harmless National HVAC Service, its agents and employees from and
against all claims, damages;, losses and expenses, including but not limited to attorney's fees, arising out of or resulting from the performance of work
hereunder, provided that such claim, damage, loss or expense is caused in whole or in part:by any active or passive act or omission of Customer,
anyone directly or indirectly employed by Customer, or anyone for whose acts Customer may be liable, regardless of whether it is caused in part by the
negligénce of National HVAC Service. . i ‘ N
14..Customer shall make available to National HYAC Service's personnel all pertinent Material Safety Data Sheets (MSDS) pursuant to OSHA's Hazard
‘Communication Standard Regulations. = il e e S Y-
15. National HVAC Service expressly disclaims any and all respensibility and liability for the indeor quality, including but not limited to, mold, bacteria,
and microbial contaminants of the Customer's facility, including without limitation injury or iliness to occupants of the facility or third parties, arising out
of or in connection with National HVAC Service's work performance under this Agreement. . P N
16. National HVAC Service's obligation.under this proposal and any subsequent contract does not include the identification, abatement or removal of

" asbestos or any other toxic or hazardous substances, hazardous wastes or-hazardous materials. In the event such substances, wastes or materials are
encotintered, National HVAC Service's sole obligation will be to notify the Owner of their findings. National HYAC Service shall have the right thereafter
to suspend its work until such substances, wastes or materials and the resultant.hazards are ‘removed. The time for completion of the work shall be
extended to the extent caused by the suspension and the contract price equitably adjusted.
17. UNDER NO CIRCUMSTANCES; WHETHER ARISING IN THE CONTRACT, TORT (INCLUDING NEGLIGENCE), EQUITY-OR OTHERWISE,
WILL NATIONAL HVAC SERVICE BE RESPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED OPERATING OR MAINTENANCE
EXPENSES, CLAIMS OF CUSTOMER'S TENANTS OR CLIENTS, OR ANY SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES.
18. This Agreement does not include repairs to the system(s), the provisions or installation of components or parts, or service calls requested by the
Customer. These services will be considered extra and will be charged at a fixed price amount to be negotiated or on a time-and-material basis at
National HVAC Service's rates then in effect. .



National HVAC Service

Building Efficiency and SuStainability
A Service Logic Company ; Page 3 Of 5
Proposal Number: VK-5 155E4-2A Dated: 05/10/2019

,AsSufed Mainténance Agreéméﬁtf Provided by National HVAC Service for:
8 Hickman Co. Schools Annual HVAC PM

Our Assured Maintenance Agreement ("AMA") is designed to provide the Client with an on-going maintenance program. The
"AMA" program will be initiated, scheduled, administered, monitored and updated by National HVAC Service.

The service activities will be directed and scheduled, on a regular basis, by our comprehensive equipment maintenance
scheduling system based on manufacturers' recommendations, equipment location, application, type, run time, and National
HVAC Service's own experience. The Customer is informed of the program's progress and results on a continuing basis via a

-detailed Service Report, presented after each service call for Client's review, approval signature and record.

NATIONAL HVAC SERVICE WILL PROVIDE THE FOLLOWING PROFESSIONAL MAINTENANCE SERVICES FOR
THE BUILDING ENVIRONMENTAL MECHANICAL SYSTEM(S) COMPRISED OF THE EQUIPMENT LISTED ON
SCHEDULE 1

(INVENTORY OF EQUIPMENT):

TEST AND INSPECT: Job labor, travel labor and travel and living expenses required to visually INSPECT and TEST equipment to
determine its operating condition and efficiency. Typical activities include:

-TESTING for propér operation; motor winding resistance; refrigerant charge; fan RPM; refrigerant oil (acid); water condition;
flue gas dnalysis; safety controls; combustion and draft; crankcase heaters; control system(s), etc.

-INSPECTING for worn, failed er doubtful parts; mountings; drive couplings; oil level; rotation; soot; flame composition and
shape; pilot and igniter; steam, water, oil and/or refrigerant leaks, etc.

PREVENTIVE MAINTENANCE: Job labor, travel labor and travel and living expenses required to clean, align, calibrate, tighten,
adjust and lubricate equipment. These activities are intended to extend equipment life and assure proper operating condition and
efficiency. Typical activities include:

-CLEANING coil surfaces; fan impellers and blades; electrical contacts; burner orifices; passages and nozzles; pilot and igniter;
cooling tower baffles, basin, sump and float; chiller, condenser and boiler tubes, etc.

"-ALIGNING belt drives; drive couplings; air fins, etc.

-CALIBRATING safety controls; temperature and pressure controls, etc.

-‘TIGHTEININGAelect‘riéal connections; mounting belts; pipe clamps; refrigerant piping fittings; damper sections, etc.
-ADJUSTING belt tension; refrigerant charge; super heat; fan RPM; water chemical feed and feed rate; burner fuel/air ratios; gas
‘ptessure; set point of controls and limits; compressor cylinder unloaders; damper close-off; sump floats, etc.

-LUBRICATING motors; fan and damper bearings; valve stems; damper linkages; fan vane linkages, etc.

The services above are governed by the terms and conditions of this proposal.



National HVAC Service
Building Efficiency and Sustainability
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Services Provided by National HVAC Service for:
8 Hickman Co. Schools Annual HVAC PM
Schedule 1 - Inventory of Equipment Covered

Oty Component Manufacturer . Model Serial # Rating Location
450 \Assorted HVAC Eqpt.  |Assorted lAssorted Assorted |Assorted B - Different Schools .
2 ICooling Towers ~ . |Assorted Assorted Assorted Assorted D- Different Schools
8-10  [Boilers lAssorted : Assorted - Assorted iAssorted 8 - Different Schools
8-10  [Pumps Assorted [Assorted lAssorted IAssorted B - Different Schools
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National HVAC Service
Building Efficiency and Sustainability
; A_Service Logic_‘Companv : : Page 5 Of 5
Proposal Number: VK-5155E4-2A Dated: 05/10/2019

* Special Services/Provisions for:

8 Hickman Co. Schools Annual HVAC PM

HVAC, BOILER, CHILLER, WATER HEATER
REPLACEMENT/REPAIRS 2019-2022 SCHOOL
YEARS SERVICE PROPOSAL

July 1, 2019 through June 30, 2022.

LABOR RATES:
Regular Time $82.00/hr. For Lead Tech / $66.00/hr. For Helper
Overtime $123.00/br. For Lead Tech / $99.00/hr. For Helper

Flat trip charge $ 25.00 per trip.

Material Markup:
35% on all parts -

Refrigerant:

R22 $40.00 per LB.

410A $25.00 per LB.

R134A  $20.00 per LB.

Customer supplied Refrigerant $8.00 per Ib. handling fee.

Flat rate charges:

Welding materials $30.00
Nitrogen $25.00
Vacuum $20.00
Recovery Charge $50.00

Sub Contractors / Cranes/ Rental Equipment:
20 % markup.

Maintenance will be performed Annually, Coils will be cleaned Annually, filters & belts will be supplied by the customer (we will
change them) as well in July. PM Contract Invoice will be issued on August 1, 2019 and due by August 31, 2019 per customer.

e
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Hickman County Board of Education

RE: HVAC Service

BME Inc. is pleased to submit this proposal on the HVAC service for the Hickman
County Board of Education. I’d like to clarify a few items as listed below.

1.

BME currently has two Journeyman HVAC Technicians that live in Hickman
County.

Harold Loveless - 1404 Oakmont Circle, Centerville TN
Chris Totty — 105 West Swan St., Centerville TN

Additional techs if needed would come from Nashville. BME will provide same
day service for emergencies and service within 24 hours for non-emergencies.

Enclosed you will find BME’s Tennessee license for HVAC, Electrical, and
Plumbing.

Regarding Alt#1. To price this would require a walk-through of each building or
a thorough equipment list. BME would require a list provided by the school
system or a walk through to gather the appropriate equipment info. BME will
survey all your equipment at its expense to gather this information to provide
pricing if given the opportunity.

4. Bid sheet enclosed

Thank you for the opportunity to bid on Hickman County Schools.

Respectfuily,

o Wl

Glnny Patterson
General Manager TN
BME Inc. . _ .

615-812-5078 cell

201 Pryor Creek Rd. Suite 6 Lebanon, TN 37090



HVAC Services/Repairs/Instailation - Part B / Requirements: Three (3) year contract starting jyly 1, 2019 -
June 30, 2022. Yearly contracts shall be updét_e‘d and signed by May 1% of each year.

All bidders must be licensed HVAC commercial repair and demonstrate references as such with a 5 year history in large
buildings with commercial equipment such as hospitals, schools, big box stores, of 150000 sq. ft. or larger. Must have
the ability to provide same day service if called before noon, or not less that next day response.

All bidders must attach to this bid: Certificate of workers compensation insurance, business insurance with liability
coverage of 1 million dollars, a copy of TN HVAC mechanical or contractor license number registered with the state on
the bid.

Bidders must comply with the TCA 49-5-406, regarding employees working on school grounds, and all required rules and
laws for local, state and federal regulations.

Part B specs: Bid form

This bid is for service/repair/installation of equipment as deemed necessary for any of our county buildings as deemed
necessary by maintenance director. In event a unit is deemed as unrepairable and condemned the said equipment may
be purchased by the school system and installation, startup requested under the normal bid rate as bid below with
some, all or any part of the installation provided by schools and or bidders as requested by the maintenance director.

The school system reserves the right to install said equipment on its own under this bid, without being obligated to have
the awarded bidder to install unless the awarded bidder is the lowest estimate. Payments are to be based on actual
time involved the bid hourly rates, materials, equipment required, and not an estimated amount. (Estimates are
obtained to purely determine budgetary decisions to proceed and are likely higher than the actual cost of actual work.)

Service Trip charge $_5C.£¢ (note: only one trip to county per day and trip is for multiple stops and schools
within county school district as needed or required in a given day.)

Materials plus mark-up %__| s ( Note: As a guide the recommended TN State is set at 15%)
Freon charge LB.§_/ 2L #%5.00 /?W“A#QJ: o pertfb

Flat rate one time- EPA charge if Freon is used 5_ 2. ¢€
Flat rate hourly charge per lead tech $ tC; et
Flat rate hourly charge per helper tech $ E9.¢¢

Al work will be billed at 8-5 hours and not overtime will be used unless OT is approved by the maintenance director in
an extreme emergency case.

Alt # 1: Annual coils cleaning unit check- ups, lube, and servicing of the 8 main school buildings if so exercised and not
done by school maintenance dept. $

This requires: Service sticker on the filter panel of each unit with date and initials of tech that completed services, and
master check off sheet for each school by RTU, air handler, ptac number location. Work will be subject to spot
inspection and satisfaction properly executed by maintenance director of schools.
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Services

MECHANICAL - ELECTRICAL * PLUMBING
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HVACR SERVICE MAINTENANCE

eHeating - Process and Comfort Systems

e Boilers, Burners, Hot Water, Steam, All Types

e Air Conditioning - Process & Comfort Systems
* Chillers, DX Systems, Packages, All Types
e Computer Rooms/Labs
e Refrigeration Services
» Environmentally Controlled Chambers
e Precise Temperature Ranges (Low Temp])
e Geothermal Systems
e Solar Systems

COOLING TOWERS

* New Towers
e Field Erected
* Redwood
e Coastal Douglas Fir
e Pultruded Fiberglass
» Concrete
» Packaged
e Fiberglass
e Galvanized Steel
e Stainless Steel

* Services
e Thermal Upgrade/Engineering
* Repairs/Renovations
* Replacement Parts

PROCESS PIPING
e Certified Welding
e Repair

e Stainless Steel

BUILDING AUTOMATION

e Energy Management

* Installation / Design

e Factory Authorized Agency

e Pneumatic & DDC - Most Major Brands

INDOOR AIR QUALITY/MOLD CONTROL
e Filtration

e UVC Lighting - Ultra-Violet for HVAC

* Air Balancing

PLUMBING

e Service

* Installation/New Construction
e Camera Location Service

e Back Flow Testing & Repair

e Drain Line & Sewer Cleaning

e Water Heater Service & Repair

ELECTRICAL

e Complete Electrical Services

* Preventive Maintenance

e [nfrared Scan

e Retrofits

e Lighting

e Energy Saving Systems

e New Construction/Design Build
e Tenant Finish

e Commercial/Industrial Service
s Data/Comm. & Cable (BNC]) Installation
e Controls

e Heat Trace

* Harmonics

* Panel Balancing

PREDICTIVE MAINTENANCE
e Vibration Analysis

e Thermography

* Balancing

¢ Oil Analysis

POWER WASHING
* HVAC condenser and evaporator coils
* Cooling towers

DESIGN/BUILD ENGINEERING
e New Construction

e Comfort Cooling

e Process Cooling

e Thermal Storage

* Energy Cost Analysis

* Energy Savings Projects

e Construction Management

-

1760 Lakeiand Park Drive « Burlington, KY 41005 | 125 Trade Street - Lexington, KY 40511
1745 North Harding Street - Indianapolis, IN 46202



Coil Cleaning and
Pressure Washing
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BME provides the most thorough industrial and commercial pressure washing service available. Our
state of-the-art cleaning equipment is essential for maintaining HVAC systems in manufacturing
facilities, commercial buildings, and schools to keep their air conditioning systems functioning properly
and efficiently. Because pressure washing is not a one size fits all process, BME utilizes specific,
specialized equipment, nozzles, and green cleaning solutions that are best suited for each surface type,

damage level, and the site’s particular need.

The BME cleaning process includes utilizing “green” technology that includes varied pressures, hot
water, and steam. The best way to get something clean is by utilizing very hot water and not necessarily
with high pressure. This process along with “green” approved cleaning agents enables BME to provide a

wide range of services to our commercial and industrial clients.
BME’s cleaning services include:

e HVAC condenser and evaporator coils

e Cooling towers

e Concrete drives, sidewalks and parking lots
e Oil stain removal

e Rain gutters

e Roof cleaning

e Building exteriors




HVAC
Industrial & Commercial

As a full service HVAC/R contractor, we deliver design/build
construction, installation, repair, replacement, and service

offerings. We have in-house mechanical, electrical, control

systems, and automation capabilities.

At BME, our trained service technicians understand your air
conditioning and heating system and can eliminate money
wasting problems. Our expert service technicians are trained
to work on any and all brands of you HVAC/R equipment, and
strive to have it running at peak efficiency. After professional
troubleshooting is made on equipment, and, if repairs are
needed, repairs will be made in a timely manner at preferred
pricing—saving you money by bringing the equipment back
online quickly and efficiently.

Some of the services we offer:

e Heating—Process & Comfort Systems e Process Piping

e Air Conditioning—Process & Comfort Systems e Certified Welding

* Chillers, DX Systems, Packages, All Types e | aser Alignment

e Computer Rooms/Labs e Building Automation

* Refrigeration Services ¢ Indoor Air Quality/Mold Control

* Geothermal & Solar Systems * Coil Cleaning-Hot Water Pressure Washing

» Cooling Towers e Boilers, Burners, Hot Water, Steam, All Types
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A COOL INVESTMENT

Cooling Towers

BME COOLING TOWER REBUILDS ARE AS GOOD AS NEW!

NEW TOWERS  RENOVATION « REPAIR ¢ PARTS

Often, a cooling tower rebuild makes more sense than purchas-
ing a new tower. BME has over 30 years of field experience
installing both new and rebuilt towers. Helping managers find
the best solution for their particular circumstances has always
been our top priority.

Here is some information you should know before you

make a decision:

¢ Rebuilds frequently cost about 50% less than a new tower.

« You can increase your tower's capacity between 30-100%
without any increase in fan motor horsepower.

« Disruption of your business operation is substantially reduced
with rebuild, because rebuilds can be completed during shut-
down periods or seasons that do not require cooling. We can
even rebuild towers that are in operation.

» Rebuilds are guaranteed as long, if not longer than
new tower installations.

Given those reasons to choose a rebuild over a new
installation, here's the support you can expect from BME.

e Experience - BME has a team of engineers and field
construction professionals who have successfully completed
major new and rebuild projects on-time and within budget.
Our team has worked nationwide, from Miami, Florida to
Ketchikan, Alaska.

¢ Quality - BME is committed to using only the finest
materials available for cooling tower upgrades...industrial
grade fill and eliminators, stainless steel nails, bolts and nuts
and pressure-treated redwood. This is why our rebuilds can
last 20 to 25 years or longer.

* Knowledge - BME has been helping managers make
decisions concerning new and rebuilt cooling towers since
1979. We understand the process, materials, and technology.

» Guarantee - A BME rebuild exceeds the guarantee of a new tower.

* Your Next Step - First, give us a call. We will send you our
Tower History Form. Once you have filled out the necessary
background information, and included a few key photos, we
will analyze the results, project some performance
improvements and set up a detailed on-site inspection. Our
next step is to review the inspection results with you, and
within days, send you a detailed proposal specifying -
performance improvement guarantees. With your acceptance
of the proposal, our experienced BME supervisor, and crew will
arrive and complete the work on time and to your satisfaction.

Since redwood is naturally resistant to decay, it can be expected
to last 25 years or more, even in the harsh environment of a
cooling tower.



Cooling Tower Parts

QUALITY & COMMITMENT |

BME...YOUR INDEPENDENT SOURCE FOR COOLING TOWER PARTS

THE BEST PART FOR THE BEST PRICE

We find the best part at the best price...we are

not loyal to any one manufacturer. For example,
we can supply you with a less costly aftermarket
gear box that is designed to replace your existing
OEM gear box. You get a piece of equipment that

A COMMITMENT TO MEETING YOUR NEEDS
The final element that makes BME different

rests in our attitude. Some of our competitors
have grown so large that they have forgotten
about the needs of their customers. We are not
the largest company in the field, but if being the
leader means leaving customer

operates just as well but for a
lower cost.

Should you decide that OEM
parts are necessary, we can
supply those as well. Because
of the volume of parts we pur-
chase from manufacturers, we
get better prices and those
savings are passed on to you!

WHEN YOU NEED A PART

You might ask yourself,
"Why is an Independent
Cooling Tower Specialist a
better supplier of parts than
an original manufacturer?”

The answer is simple. We
have the freedom to utilize all
cooling tower companies.

needs unmet, we would prefer
to stay where we are...large
enough to provide value and
smatl enough to value our
customers.

We are happy to provide
support in your choice of parts,
your installation, and your
budgeting. Whether you simply

IMMEDIATELY

Beyond quality and price, we offer speed...we
pride ourselves on our strong track record of
providing replacement parts under emergency
circumstances. That's whey we immediately start
to work on your problem-whether that means
same day shipment of in-stock parts or drop
shipment from a manufacturer. We can have your
much needed supplies on-site within twenty-four
hours. Few manufacturers can promise or deliver
such attentipn-to customer needs.

need an expedient way to get a
replacement or need total on-site renovation and
repair, BME's staff of experts are on-call

to help you keep your cooling tower up

and running.

As an independent company, we have your
interests in mind. We can supply you with the
best component part for the best price, along
with installation advice or total turnkey support.
So when a cooling tower need arises, keep
BME Cooling Tower Division in mind. We are
Your Independent Cooling Tower Specialist.
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Chillers

REFRIGERANT MANAGEMENT

CHILLER SOLUTIONS

Quality Service and Workmanship for all
Centrifugal, Absorption, and Reciprocating
Chiller Operations!

PROBLEMS...SOLUTIONS

When equipment breaks down; fast, effective
and budget-conscious solutions are essential.
At BME we pride ourselves on over three decades

of practical solutions and satisfied customers.

Ultimately, two factors determine the life span
and operating effectiveness of your high and low
pressure chiller: Proper Preventive Maintenance

and Effective Refrigerant Management.

Whether you are in an industrial complex with
precision air quality requirements, a hospital
with critical temperature control demands or
a retail / office building with client comfort at
issue, you can count on BME for personalized
Chiller Solutions.

BME Options:

» Major Chiller Overhaul and Tube Replacement
* One-year Warranty on parts and service-optional

¢ Unbiased recommendations from an
equipment supplier with your interest,
not the manufacturer’s, as a top priority

¢ Complete Preventive Maintenance Programs
¢ Guaranteed same-day Trouble Shooting
* CFC Conversion Solutions

* Design-build Capabilities for repair,
replacement or new installations

e Seasonal Startups
¢ Eddy Current Tube Analysis
» Spectrographic Oil Analysis
e Temporary Chiller Service




MECHANICAL & ELECTRICAL

Design / Build

RENOVATION AND
NEW CONSTRUCTION

innovative and Effective Design-Build Solutions...

BME offers you an easy and effective way to
complete your project. With one company
responsible for the design and the installation,
you save time and money. A BME design-build
package is a complete project from start to finish
with a guarantee of quality and performance after
the job is complete.

At BME, we have built our construction and
renovation experience on over 30 years of suc-
cessfully completed projects. Whether you are
responsible for a corporate office tower, a retail
shopping center, or a hospital, BME has the ex-
pertise to assure precise air quality and
comfort levels.

If your project involves an industrial warehouse
or production facility, you can feel comfortable
knowing that BME has an exceptional reputation
for meeting design and construction criteria that
are critical to industrial process needs.

WHAT MAKES BME BETTER?

When our engineers design a project, they work
closely with field superintendents to create the
most effective and workable design solutions.
These designs are unique because they are the
result of a total team effort from our engineering
staff, construction crews and project managers.

With the BME Design-Build approach, you
can avoid surprises or problems throughout
the planning, design and installation of your
renaovation and new construction projects.

BME CAPABILITIES

e Chiller/Heating Plant
Modification Designs

» Office A/C (Employee
Comfort Projects)

e Process Heating and Cooling

e Thermal Storage Design
e Fast Track Projects
» Control Systems

e Energy Savings Projects
Guaranteed Performance - -

* Electrical Designs
e Value Engineering
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Electrical

e

DESIGN & EXECUTION ELECTRICAL SERVICES
¢ Design/Build

¢ Energy Saving Solutions
» New Construction & Tenant Finish/Remodel

BME: For services, maintenace, construction, or
that “out of the ordinary” project, BME has proven
solutions and exceptional service. Our staff is
dedicated to earning your confidence from design ¢ Generator Installation

to completion with the utmost integrity & honesty. e Lighting--Interior & Exterior

e Bucket Truck Services

¢ 24 Hour On Call Service & Troubleshooting
* Preventive Maintenance

e Thermography & Infrared Scanning
¢ Panel Balancing

¢ Machine Moves & Power Hook Up

* Harmonics Solutions

¢ UV Light Install & Service

e Circuit Tracing & Identification

* Controls & Energy Management

e Solar Systems: PV & Solar Thermal
e NFPA 70E Compliance Consulting

PREVENTIVE/PLANNED MAINTENANCE

Nearly half of all electrical failures could be prevented with scheduled
maintenance! Every customer’s business and equipment is unique.
Let BME create a maintenance program specific to your needs.

e Thermographic analysis of electrica} equipment to diagnose defects
and find equipment ready to fail. .

* Clean & Check connections in electrical equipment to minimize
resistance and prevent arc-faults.

* Panel/Phase Balancing—Prevent damage to costly equipment from Ener
phase failure caused by unbalanced loading. ' Savingys
« Scheduled Lamp & Baltast replacemegt. s

on Back

"




Specialized

Services

MECHANICAL & ELECTRICAL
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Predictive Maintenance Pregrams —’
i Vibration trending is considered

. the basis for all predictive
maintenance efforts involving
rotating equipment. From the
periodic collection and analysis
of vibration data we can help
your maintenance department
determine when various
machines need service or
repair. In this way you can
concentrate the efforts of your
maintenance staff on the
machines that need attention
the most and avoid arbitrary
tear down inspections on
machines that may not require
it. The result is, the overall condition of your
equipment is improved and lost production
time failures are minimized.

PDM Program Benefits Include: —
fmma ——— # . Reduced lost production time failures

| « Increased productivity

{l + Increased machinery life

1| » Reduced repair parts inventory

1 - I « Improved utilization of maintenance
e staff

VEE continues to engineer :
o « Reduced overall maintenance cost
atter Predictive

aintenance Applications
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Are you
experiencing
excessive
vibration

or having
repeated

failures of a machine? We can analyze the
problem through the use of vibration analysis
and help you decide the best course of action for
correction. Depending on the type of equipment
we can support your maintenance department in
its repair or we can make the repair ourselves.

-Thermography Inspections:

I ABC Corp

Main Plant

an easy to understand

Periodic thermographic

{ surveys of electrical or
| mechanical systems can

reveal problems that are
not obvious to the
naked eye. Exceptions
discovered during such
surveys are recorded
and then presented in
report in which each

exception is assigned a severity rating based on
NETA standards. From this valuable information,
repairs can be scheduled based on individual
severity levels and therefore prevent unforeseen
failure, downtime, or further damage.



The Hickman County Finance Office is accepting sealed bids for “EHMS Heat
Boiler". This is a RE-BID.

Qualified bidders must be TN licensed mechanical contractors, carry a one million
dollar liability insurance and carry workers’ compensation insurance. Proof of
liability/workers' comp insurance should be attached to bid and license number
should appear on the bid envelope.

Part B specifications are available in the building maintenance office at 115
Murphree Ave, Centerville, TN 37033, or by calling 931-729-3391 Ext. 2243 or
online at: www.hickmank12.org/request-for-proposal.

All sealed bids must be clearly marked on mailing outside of envelope “EHMS
Heat boiler" and mailed or hand delivered to the Hickman County Finance Office,
114 North Central Avenue, Suite 203, Centerville TN 37033. All sealed bids shall
be opened and read aloud in the Finance Office, on Monday July 29, 2019 at 10:30

a.m.

Hickman County Board of Education reserves the right to accept or reject all bids
or parts of bids and waive any informalities that would prevent acceptance of a

B 436b8.V
A 4842.00 Temessee Ele Mechanicad LLE
A3 759%0.0 AL 3539700

AL 3%035.80

3 7730800
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Part B — BOILER Bid Specs/Bid form:

Scope:

Verification of sizing, State permits, installation of 1.5 million BTU HEAT BOILER at east middle school.
Boiler bid to include any engineering print if required, equipment, labor associated with the -
replacement, addition of boiler(s), including isolation valves, pump isolation valves, three way mixing
valves, all sensors, programming into existing Allerton controller, circulation b&g pump(s) re-located to

floor for maintenance accessibility, and any other electrical and misc. Requirements and or supplies. To
include all piping, welding, gas line re-routing, leak checked and any leaks to welds verified and fixed.

Exhaust piping to be inspected and replaced if needed, addition of second if chosen in alternate, all
roofing work, penetration, sealing and proper flashing, securing of piping hangers and screened top caps
to stack.

Bid as follows:

Alternate A:

Installation (as in scope) 1.5 million BTU 4 stage Boiler and associated costs $ L/“Q g Cﬂéﬂé}- 60,

Alternate B:

Installation of primary BOILER 1.5 million BTU 4 stage Boiler 1, as in alternate A, but in addition to
include all isolated piping riser/valves for piping, pump, etc. For a future BOILER 2 back up BOILER to
boiler 1 in alternate A.

S 9/81' Z42 : &O

Alternate C

The combination of above Alternate A, B and to include BOILER number 2 same as BOILER 1 in scope
above full package, installed at the same time, as one project meeting all specs above:

s 75, 940. o




Tennessee Elite Mechanical LLC

9024 Urubamba Drive

Lyles, TN 37098 US
6153751772
admin@tnelitemechanical.com

ADDRESS
Hickman County Schools

ACTIVITY

EHMS Boiler Replacement
de19-055

Services

Alt A.
Replacement of existing boiler and install low temp valve,

boiler pump, and necessary piping, electrical, controls, and
flue vent.

Services

Alt B.
Installation of primary boiler as in Alt A. and install isolation

valves for installation of future boiler 2 on gas and water
piping.
Services

Alt C.
The combination of Alt A and B and installation of boiler 2

installed at the same time, as one project meeting all specs.

By signing this document, the customer agrees to the services and
conditions outlined in this document. Payment is due upon the
completion of the job. All late payments are subject to finance
charges. Customer is responsible for all fees associated with
collection of late payment including additional administrative cost,
court cost, and attorney fees.

Accepted By

TOTAL

ESTIMATE # 1318
DATE 07/24/2019

EXPIRATION DATE 08/29/2019

35,397.00

38,035.00

73,081.00

Accepted Date



Part B — BOILER Bid Specs/Bid form:
Scope:
Verification of sizing, State permits, installation of 1.5 million BTU HEAT BOILER at east middle school.

Boiler bid to include any engineering print if required, equipment, labor associated with the
replacement, addition of boiler(s), including isolation valves, pump isolation valves, three way mixing
valves, all sensors, programming into existing Allerton controller, circulation b&g pump(s) re-located to
floor for maintenance accessibility, and any other electrical and misc. Requirements and or supplies. To
include all piping, welding, gas line re-routing, leak checked and any leaks to welds verified and fixed.

Exhaust piping to be inspected and replaced if needed, addition of second if chosen in alternate, all
roofing work, penetration, sealing and proper flashing, securing of piping hangers and screened top caps

to stack.

Bid as follows:

Alternate A:

installation (as in scope) 1.5 million BTU 4 stage Boiler and associated costs $ 3-;) 3 ? 7 O@

Alternate B:

Installation of primary BOILER 1.5 million BTU 4 stage Boiler 1, as in alternate A, but in addition to
include all isolated piping riser/valves for piping, pump, etc. For a future BOILER 2 back up BOILER to
boiler 1 in alternate A.

5383055.00

Alternate C

The combination of above Alternate A, B and to include BOILER number 2 same as BOILER 1 in scope
above full package, installed at the same time, as one project meeting all specs above:

s 73,08[.00




PENNSYLVANIA NATIONAL

MUTUAL CASUALTY INSURANCE COMPANY
HARRISBURG, PA

BID BOND

KNOW ALL MEN BY THESE PRESENTS: That Tennessee Elite Mechanical, LLC

9024 Urubamba Drive

Lyles, TN 37098 , Principal,
and PENNSYLVANIA NATIONAL MUTUAL CASUALTY INSURANCE COMPANY, Surety, are held and

firmly bound unto  Hickman County Schools
114 Norxth Central Ave., Ste. 203, Centerville, TN 37033 , Obligee,

inthe sum of TEN PERCENT OF THE BID AMOUNT
Dollars ($10% OF BID AMOUNT)

for the payment of which we bind ourselves, our legal representatives, successors and assigns, jointly and severally,
firmly by these presents.

WHEREAS, Principal has submitted or is about to submit a proposal to Obligee on a contract for
East Hickman Middle School Boiler Replacement, Lyles, TN - Replace 1.5 million btu boiler

NOW, THEREFORE, if the said contract be awarded to Principal and Principal shall, within such time as may be
specified, enter into the contract in writing and give such bond or bonds as may be specified in the bidding or
contract documents with surety acceptable to Obligee; or if Principal shall fail to do so, pay to Obligee the damages
which Obligee may suffer by reason of such failure not exceeding the penalty of this bond, then this obligation shall
be null and void; otherwise to remain in full force and effect.

SIGNED, SEALED AND DATED this July 29, 2019.
Tennessee Elite Mechanical, LLC
i

Lol L e

David Crownover, Managing Member - PE m(:ipal

PENNSYLVANIA NATIONAL MUTUAL

CAM %)NS‘URAN(,E (‘,“?MPANY A Y
T g
~—~ [ A R TR

Frank-A/ Lgng, Jr., Attorney-In-Fact

Form 78-0250 rev 12/2013



PENNSYLVANIA NATIONAL MUTUAL CASUALTY INSURANCE COMPANY
Harrisburg, Pennsylvania
8086

POWER OF ATTORNEY

Know All Men By these Presents, That PENNSYLVANIA NATIONAL MUTUAL CASUALTY INSURANCE COMPANY, a corporation of the
Commonwealth of Pennsylvania, does hereby make, constitute and appoint JOHN ARTHUR SPANN III, JOHN ARTHUR SPANN 1V, MICHELLE

LEE ELDRIDGE, FRANK A. LONG JR., FRANKLIN LEE SPANN, AND GWEN K. SPANN, ALL OF NASHVILLE, TENNESSEE (EACH) its
true and lawful Attorney(s)-in-Fact to make, execute, seal and deliver for and on its behalf, as surety, as its act and deed:

ANY AND ALL BONDS AND UNDERTAKINGS PROVIDED THE AMOUNT OF NO ONE BOND OR UNDERTAKING EXCEEDS THE
($10,000,000.00) ALL POWER AND AUTHORITY HEREBY CONFERRED SHALL

SUM OF TEN MILLION DOLLARS - -------------
HEREBY EXPIRE AND TERMINATE WITHOUT NOTICE AT MIDNIGHT ON SEPTEMBER 30, 2026, AS RESPECTS EXECUTION

SUBSEQUENT THERETO.
And the execution of such bonds in pursuance of these presents shall be as binding upon said Company as fully and amply, to all intents and

purposes, as if they had been duly executed and acknowledged by the regularly elected officers of the Company at its office in Harrisburg,

Pennsylvania, in their own proper persons.
This appointment is made by and under the authorization of a resolution adopted by the Board of Directors of the Company on October 24, 1973 at

Harrisburg, Pennsylvania which is shown below and is now in full force and effect.
RESOLVED, that (1) the President, any Vice President, the Secretary, or any Department Secretary shall have power to appoint, and to revoke the
appointments of, Attorneys-in-Fact or agents with power and authority as defined or limited in their respective powers of attormey, and to execute on
behalf of the Company, and affix the Company’s seal thereto, bonds, undertakings, recognizance’s, contracts of indemnity and other written obligations in

the nature thereof or related thereto; and (2) any of such Officers of the Company may appoint and revoke the appointments of joint-control custodians,
agents for acceptance of process, and Attorneys-in-Fact with authority to execute waivers and consents on behalf of the Company; and (3) the signature of
any such Officer or of any Assistant Secretary or Department Assistant Secretary and the Company seal may be affixed by facsimile to any power of
attorney or certification given for the execution of any bond, undertaking, recognizance, contract of indemnity or other written obligation in the nature
thereof or related thereto, such signature and seal when so used whether heretofore or hereafter, being hereby adopted by the Company as the original
signature of such Officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though

manually affixed.
In Witness Whereof: PENNSYLVANIA NATIONAL MUTUAL CASUALTY INSURANCE COMPANY has caused these presents to be signed

and its corporate seal to be hereto affixed on September 13, 2016.
g, PENNSYLVANIA NATIONAL MUTUAL CASUALTY INSURANCE COMPANY

[

2 Z UV
P ’>Mﬁ 'S Mark Fﬂ brald, Vice President - Surety
‘%’-‘r’%ﬂn.-hs‘&@

A
""'Nr;?:ul\““\*

Commonwealth of Pennsylvania, County of Dauphin — ss:
On September 13, 2016, before me appeared Mark Fitzgerald to me personally known, who being by me duly sworn, did say that he resides in the
New Jersey, that he is the Vice President — Surety of PENNSYLVANIA NATIONAL MUTUAL CASUALTY INSURANCE COMPANY, that he is

the individual described in and who executed the preceding instrument, and that the seal affixed to said instrument is the corporate seal of said
Company, and that said instrument was signed and sealed on behalf of said Company by authority and direction of said Company, and the said office

acknowledged said instrument to be the free act and deed of said Company.

COMMONWEALTH OF PENNSYLVANIA

Notarial Seal
Claire E Martin, Notary Public
Lower Allen Township, Cumberland County 4 4 /
My Commission Expires May 19, 2018 )
: P v Notary Public

Member, Pennsylvania Association of Notaries

I, Mark Fitzgerald, Vice President — Surety of the PENNSYLVANIA NATIONAL MUTUAL CASUALTY INSURANCE COMPANY, a
corporation of the Commonwealth of Pennsylvania, do hereby certify that the above and foregoing is a true and correct copy of a Power of Attorney,

executed by the said Company, which is still in full force and effect. ——
In Witness Whereof, I have hereunto set my hand and affixed the corporate seal of said Company on 7/29/2019 3 gg%:;z‘;%%&%
7 . §§§ ' Qég‘f%
Vice Presidegt/{Surety %2:%‘9 S

78-190¢ (Rev 10/2012)



00 45 21 — DRUG-FREE WORKPLACE AFFIDAVIT

STATEOF 1IN

COUNTY OF _ [ edenan—

The undersigned, principal officer of 77/U EA /% Wéaé@m}mj , the Contractor, an
employer of five or more employees contracting with /}Qcklfmwv é@mﬁ% 5&4&9/5 ,

the Owner, to provide construction services, hereby states under oath as follows:

1. The undersigned is a principal officer of the Contractor and is duly authorized to execute this
Affidavit on behalf of the Contractor.

2. The Contractor submits this Affidavit pursuant to Tennessee Code Annotated (TCA) § 50-9-
113, which requires each employer with five or more employees receiving pay who contracts
with the state to provide construction services to submit an affidavit stating that such employer
has a drug-free workplace program that complies with TCA Title 50, Chapter 9.

3. The Company is in compliance with TCA § 50-9-113.
Further affiant saith not.

47

Principal Officer

STATE OF ]N

COUNTY OF _LALKSIN
Before me personally appeared :DOA)[CI( OVVWDW , with whom | am personally

acquainted (or proved to me on the basis of satisfactory evidence), and who acknowledged that
such person executed the foregoing affidavit for the purposes therein contained.

Witness\my hand angd seal at office this 2o day of J W&j ,2019 .
M/ L Al

Notary Public

My commission expires: ’}/ 91&/9-})\

END OF AFFIDAVIT

TN Higher Education — Standard Document — May 2018 Page 1 of 1
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CERTIFICATE OF LIABILITY INSURANCE

DATE {(MM/DD/YYYY)
07/26/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT Casey Morphis
Brown & Brown of Tennessee, Inc. wgf"fo' ;. (615) 383-8000 ﬁ‘,& noy: (61 5) 385-8360
dba Spann Insurance Ai:lnjg‘I-ESS: cmorphis@bbtennessee.com
6 Cadillac Drive, Suite 200 INSURER(S) AFFORDING COVERAGE NAIC #
Brentwood TN 37027 INSURERA: Main Street America Assurance Company 29939
INSURED msurRerB: NGM Insurance Company 14788
TENNESSEE ELITE MECHANICAL LLC INSsUREr ¢ : MidSouth Mutual Insurance Company 12839
9024 URUBAMBA DR SURERDL
INSURER E :
LYLES TN 37098-1964 | \usURERF:
COVERAGES CERTIFICATE NUMBER:  CL1971586733 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ADDL[SUBR POLICY EFF XP
LTR TYPE OF INSURANCE INSD | WUD POLICY NUMBER Ln';_wnmwm (ﬁﬁ}é%l LmIrs
>¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 2,000,000
| DAMAGE TO RENTED
| cLams-maoe OCCUR PREMISES (Ea occurrence) | 8 001000
MED EXP {Any one person) $ 10,000
A Y MPG1933L 111412018 | 1111412019 | pERsONALE ADVINURY | 5 2:000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4,000,000
|| poLicy s Loc PRODUCTS - COMP/IOP AGG | s 000,000
OTHER: Identity Recovery Cov $ 25,000
COMBINED SINGLE LIMIT
| AUTOMOBILE LiABILITY (Ea sccident $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED i
A AUTOS ONLY auTes MPG1933L 11/14/2018 | 11/14/2019 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY | (Per accident)
$
| </ UMBRELLA LiAB OCCUR EACH OCCURRENCE 3 D0U0.000
B EXCESS LIAB CLAIMS.MADE CUG1933L 11412018 | 1171412019 | rcorecaTe s 5,000,000
DED | J RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY o 5 e
C | OOy L Dy ECUTIVE NIA WC04518-2019 06/02/2019 | 06/02/2020 | E:L EACHACCIDENT - Ml
{Mandatory in NH) EL DISEASE - EAEMPLOYEE | 5 1.000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LMiT_[§ 199

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Location: 9414 E. Eagle Dr., Lyles, TN 37098

East Hickman Middle School is included as Additional Insured under the General Liability and Automobile Liability policies when required by written contract

executed prior to a loss.

CERTIFICATE HOLDER

CANCELLATION

Hickman County Govemment
114 N. Central Ave

Centerville
|

TN 37033

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WIiTH THE POLICY PROVISIONS. -

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Form W-g

{Rev. Qctober 2018}
Depariment of the Treasury
Internal Revenue Seivice

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/ForrmW3 for instructions and the latest information.

Give Form to the
requester. Do not
send fto the IRS.

DAVID CHARLES CROWNOVER

1 Name {as shown on your income tax return), Neme is requirod on this lino; de not leave this line blank.

2 Business name/disregarded entity name, if different from above
TENNESSEE ELITE MECHANICAL LLC

following seven boxes.

individual/sole proprietor or Ei C Corporation

single-member LLC

frim or type.

[C] other (see instructions) b

D S Corporation

D Limited liability company. Enter the tax classification (G=C corporation, S=S corporation, P=Partnarship) ™
Note: Check the appropriata box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATGA reparting
LLG If the LLG is classified as a single-member LLG that is disregarded from the cwner unless the owner of the LLC is '
another LLG that is not disregarded frem the owner [or U.S. lederal tax purposes. Othervise, a singls-member LLG that
is disregarded from the owner should check the apprapriate box for the 1ax classification of its ewner.

3 Check appropriate box for federal lax classification of the person whose name is entered on line 1, Check only one of the | 4 Exemptions (codes apply orly to

certain entities, not individuals; see
instructions on page 3):
d Partnership D Trust/estate

Exempt payee code (if any)

code (if any)

(Agpiies tn accounts maiinad GutHide the U.S)

§ Address (number, street, and apt. or suite no.) See instructions.

9024 URUBAMBA DRIVE

See Specific Instructions on page 3.

Requester's name and address (optional)

6 Gity, state, and ZIP code
LYLES, TN 37098

7 List account number(s) here {oplional)

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to gel a

TIN, later.

Note: If the account is in more than one name, see the instructions for ling 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

| Social security number

or
| Employer identification number

417 ~|2(4|2]|9|2(9|8

Part il Cerlification

Under penalties of perjury, | cetify that:

1. The number shown cn this form is my correct taxpayer ideniification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) I have not been nofified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a resuilt of a failure to report all interest or dividends, or (¢) the IRS has notified me that 1 am

no longer subject.to backup withholding; and
3.1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA codels) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct,

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subjest to backup withhalding becauss
you have falled to report all interest and dividends on your tax retumn. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured properly, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments

other than interest and dividan& not required to sign the certification, but you must provide your correc

t TIN. See the instruclions for Part 1l, later.

ower O2/10 /3019
/

Sign ; g

e | et
- \_-/

General Instrtictions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest informalion about developments
related to.Form W-9 and its instructions, such as legisiation enacted
after they were publishad, go to www.irs.gov/FormWs.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(8SN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable an an information return. Examples of information
returns include, but are not limited to, the following.

« Form 1099-INT (interest earned or paid)

» Farm 1099-DIV (dividends, including those from stocks or mutual
fundsj
» Form 1093-MISC (various types of incoms, prizes, awards, or gross
proceeds)
« Form 1093-B (stock or mutuat fund sales and certain other
transactions by brokers)
» Form 1099-S (proceeds from real estate transactions)
» Form 1099-K (merchant card and third party network transactions)
» Form 1098 {(home mortgage interest), 1098-E {student loan interast),
1098-T {(tuition)
s Form 1099-C (canceled debt)
» Form 1099-A (acquisition or abandonmient of secured property)

Use Forrn W-9 only if you are a U.S. person (including & resident
alien), to provide your correct TIN.

if you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. Ses What is backup withholding,
later.

Cat. No. 10231X

Form W-9 {Rev. 10-2018)



The Hickman County Finance Office will be accepting sealed bids for annual “Fire Damper Inspections”.
This is a RE-BID.

All bidders must have TN business license, 1 million liability insurance, and workman compensation
insurance and certificates to be attached to bid. Bidders must met the TCA code 49-5-406 complying
with all local, State, and Federal laws regarding employees being permitted to work in school properties
and no prior convicted felons, drug offenders, or sex offenders will be employed to work on any school
properties.

All sealed bids must be clearly marked on the outside of the mailing envelope “Fire Damper Inspections”
and must be mailed or hand delivered to the Hickman County Finance Office, 114 North Central Avenue,
Suite 203 Centerville TN 37033. Bids will be opened on Monday, July 29, 2019 at 10:00 a.m. in the
Finance Office.

Part B specifications are available in the building maintenance office at 115 Murphree Ave, Centerville,
TN 37033, or by calling 931-729-3391 Ext. 2243 or online at: www.hickmank12.org/request-for-
proposal.

The Hickman County Board of Education reserves the right to accept or reject any and all bids or parts of
bids and to waive any informalities that would prevent its acceptance of a better bid.

Dppant oy !
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Proposal

Date: July 29, 2019

Customer: Project: Fire Damper Inspections
Hickman County Schools.

114 North Central Ave. Suite 203

Centerville, TN 37033

BME Inc. is pleased to submit the following proposal to inspection the fire dampers at he listed locations. An
inspection form/report will be provided upon the completion of each inspection.

| Scope of Work: |

Centerville Elementary School
Centerville Intermediate School
Hickman County Middle School
Hickman County High School
East Hickman Elementary School
East Hickman Intermediate School
East Hickman Middle School

East Hickman High School

| Clarifications: ]

e Any required repairs will be quoted
e If an access door is required and not present, a quote will be submitted to install one.

| Specific Conditions:

o This proposal is based upon all work being performed during the normal working hours of 7:30 a.m. - 4:30 p.m,,
Monday through Friday, excluding holidays.

e A late payment charge of 1 %% per month (annual percentage rate of 18%) shall be added to the unpaid past due
balance after 30 days.

e This quotation is subject to revision if not accepted within 30 days.

| Quotation Amount:

BME, Inc. will provide the above damper inspection for the sum of $20,448.00

« To signify your acceptance, please sign, date and return the proposal to my attention with an approved
purchase order.



BME, Inc.
07/24/19 Page 2 of 3

| Additional Services: |

Please inquire about our:

e Plumbing services and repair
o Electrical services and repair
e LED lighting upgrades

Thank you for this continued opportunity to be of service. If you have any questions or need
additional information please contact me directly. We look forward to working with you on this project.

Respectfully,

BME Inc.

f/hy Futterson

Ginny Patterson

General Manager Tennessee
Tele: 888-897-8696

Fax: 888-897-8697

Cell; 615-812-5078

Email: gpatterson@bmeinc.com

Date:

Authorized Signature:

Purchase Order #:

| General Terms and Conditions:

ASBESTOS: Identification or abatement of any asbestos that may be found during the performance of the work outlined in this
proposal is not covered and will be quoted separately unless specifically addressed in the context of the quotation. Equipment in

buildings built prior to 1980 is considered to have asbestos-containing material.
DELIVERY: N/A.

FREIGHT: N/A

WARRANTY: All materials and workmanship supplied by BME Inc. are guaranteed against defects for a period of one year from the date of installation.
THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. The exclusive remedy shall be that the BME, Inc. will replace or repair
any part of its work, which is found to be defective. Any alterations, additions, adjustments or repairs made by others will release and
terminate all warranty obligations of BME, Inc. The BME, Inc. will not be responsible for refrigerant loss, leakage, or replacement. BME, Inc.
will not be responsible for special, incidental or consequential damages caused by others. BME, Inc. will not be responsible for damage to its
work by others or for improper use of equipment by others. In order for this warranty to be valid, all invoices must be paid in full.



BME, Inc.
07/24/19 Page 3 of 3

LIABILITY: The BME, Inc. shall not be liable for any losses or damages as a result of an interruption in use of equipment or due to labor disturbances,
freeze up, fire, rust or corrosion commercial delays, flooding, electrical power problems, low voltage, low water pressure, accident,
loss of business, war conditions, and/or acts of God or any circumstance beyond our control. It is -expressly agreed that the Benner Company
assumes no liability for negligence or fail whatsoever,
other than to perform the services herein set forth and in no event shall the BME, Inc. be liable for incidental or consequence damages of any
nature. BME, Inc. will not be liable for repairs to any equipment damaged by reason of negligence, faulty system design, misuse, abuse by

others or caused by conditions beyond our reasonable control.

INSURANCE COVERAGE: The only limits of liability provided by this contractor are those contained within the proposal. Any additional coverage
required will be at owner’s cost and based upon availability and will be considered a change order to the base contract.
A. Property Damage and Bodily Injury - $1,000,000 CSL
B. Auto Property Damage and Bodily Injury - $1,000,000 CSL

HAZARD COMMUNICATION PROGRAM: The Benner Company is complying with OSHA Hazard Communication Standard Title 29 Code of
Regulations 1910.1200, by compiling a hazardous chemicals list, by using MSDS's by insuring that containers are labeled, and providing
training to all employees. MSDS's provide specific information on the chemical's use and will be readily available to you in all
company vehicles. This program applies to all work operations in our company, on all job sites where our employees may be
exposed to hazardous substances under normal working conditions or during an emergency situation.

NATIONAL RECYCLING & EMISSIONS REDUCTION PROGRAM: BME, Inc. is complying with Section 608 of Title VI of the 1990
Clean Air Act. The objective of this program is to reduce the use and emissions of CFCs and HCFCs, which are harmful to
humans and the environment. All BVE employees, who handle CFCs and HCFCs, whether under normal or emergency work
conditions at any job site, will be in complete compliance with the law.

PERMITS: The cost of obtaining any applicable permits is not included in the price mentioned above.



Tennessee Elite Mechanical LLC
9024 Urubamba Drive

Lyles, TN 37098 US
6153751772
admin@tnelitemechanical.com

ADDRESS ESTIMATE # 1319
Hickman County Schools DATE 07/26/2019

EXPIRATION DATE 08/29/2019

ACGTIVITY

2019-2020 School Year Service Proposal for Fire Damper
Operational Inspections

Labor Rates for additional repairs to dampers or linkages:
Regular hours - $78.00/hr. Tech - $58.00/hr Helper
Overtime - $117.00/hr Tech - $87.00/hr Helper

$20.00 Trip Charge per trip

Services 22,580.00
Scope of work to include the following:

EHHS - 94 combo, 131 fire dampers
EHMS - 111 fire dampers

EHIS - 12 fire dampers

EHES - 0 dampers

HCHS - 360 dampers

HCMS - 111 fire dampers

CIS - 12 fire dampers

CES - 0 dampers

Visual inspection of each fire damper, remove linkages, and
test operation of dampers.

Placement of inspection certificate stickers on passed
dampers. Placement of damper location stickers under
dampers on ceiling to mark location of dampers.

To use customer supplied blue prints to locate and map
locations. Provide electronic and hard copy documentation of
inspections.

NOTE: Any dampers or linkages found defective or
obstructed will be quoted and approved prior to any repairs or
replacements being made. Any test switches needed for
operation of fire/smoke dampers will be additional. Any hard
ceilings that require access panels will be additional.

22,580.00



By signing this document, the customer agrees to the services and
conditions outlined in this document. Payment is due upon the
completion of the job. All late payments are subject to finance
charges. Customer is responsible for all fees associated with
collection of late payment including additional administrative cost,
court cost, and attorney fees.

Accepted By

TOTAL

Accepted Date

$22,580.00



00 45 21 — DRUG-FREE WORKPLACE AFFIDAVIT

STATE OF TM

COUNTY oF Hickwian

The undersigned, principal officer of TUU E 1 J 7['6 W&ém:)av/ , the Contractor, an

employer of five or more employees contracting with IL /:Ckmam Cm?[?' S c,/roo /S y

the Owner, to provide construction services, hereby states under oath as follows:

1. The undersigned is a principal officer of the Contractor and is duly authorized to execute this
Affidavit on behalf of the Contractor.

2. The Contractor submits this Affidavit pursuant to Tennessee Code Annotated (TCA) § 50-9-
113, which requires each employer with five or more employees receiving pay who contracts
with the state to provide construction services to submit an affidavit stating that such employer
has a drug-free workplace program that complies with TCA Title 50, Chapter 9.

3. The Company is in compliance with TCA § 50-9-113.
Further affiant saith not.
Ty
.-’Q J /
Z Lz -'//ff’:"""'—"’d
Principal Officer

STATE OF /TJ

COUNTY OF _D[AUSON

Before me personally appeared \Damd G!OWYLW , with whom | am personally
acquainted (or proved to me on the basis of satisfactory evidence), and who acknowledged that
such person executed the foregoing affidavit for the purposes therein contained.

Witness my hand and seal at office this a-(.p day of \J U '.5 , 20 )‘1 .

Notary Public

My commission expires: 2, 9-9—/ O
FJ

END OF AFFIDAVIT

TN Higher Education — Standard Document — May 2018 Page 1 of 1



DATE (MM/DD/YYYY)

S I
ACORD CERTIFICATE OF LIABILITY INSURANCE 072812018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFIGATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statementon
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER E#Ec'l Casey Morphis
Brown & Brown of Tennessee, Inc. F';}g"ﬁﬂ £xpy. (615) 383-8000 m% , Noj: (615) 385-8360
dba Spann Insurance i REgs: Ccmorphis@bblennessee.com
6 Cadiltac Drive, Suite 200 INSURER(S) AFFORDING COVERAGE NAIC #
Brentwood TN 37027 INSURERA : Main Street America Assurance Company 29939
INSURED wsurere: NGM Insurance Company 14788
TENNESSEE ELITE MECHANICAL LLC nsurerc : MidSouth Mutual Insurance Company 12839
9024 URUBAMBA DR INSURERD :
INSURERE :
LYLES TN 37098-1964 | nsuReRF:
COVERAGES CERTIFICATE NUMBER:  CL1971586733 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

(TNSR ADDLTSUBR] EFf | POLICY EXP
TR TYPE OF INSURANCE INSD | WD POLICY NUMBER (MIDBIVYYY) | (MIIDDIYYYY) uMITS
<] COMMERCIAL GENERAL LIABILITY ACLIOCCURREIGE s 2,000,000
"DAMAGE TO RENTED
| cLams-wape OCCUR PREMISES (Ea ogcurrence) | 8 900:000
MED EXP (Any one person) $ 10,000
A Y MPG1933L 1111412018 | 111412019 [ personaL & ADviNJURY | 5 2:000.000
GEN AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4.000,000
poey [ | RS Loc PRODUCTS - COMPIOPAGG | § 4,000,000
OTHER: Identity Recovery Cov $ 25,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY N ot $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED "
A AUTOS ONLY AUTOS MPG1933L 11/14/2018 | 11/14/2019 | BODILY INJURY (Per accident) | $
1 HireD NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per sccident)
$
>X| UMBRELLA LIAB OCCUR EACH OCCURRENCE s 5.000,000
B EXCESS LIAB - CUG1933L 11/14/2018 | 111412019 | acorecare s 5,000,000
pep | | Retention s $
WORKERS COMPENSATION PER GTF:
AND EMPLOYERS' LIABILITY YIN | SFrure HE s
C I R TR LA CUTIVE N/A WC04518-2019 06/02/2019 | 06/02/2020 |EL EACHACCIDENT St
(Mandatory in NH) EL DISEASE - EAEMPLOYEE | s 1,000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L DISEASE - Poicy umr [ s 1000,
DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be d if more space I required)

Location: 9414 E. Eagle Dr., Lyles, TN 37098

East Hickman Middle School is included as Additional Insured under the General Liability and Automobile Liability policies when required by written contract
executed prior to a loss.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Hickman County Govemment ACCORDANCE WITH THE POLICY PROVISIONS.

114 N. Central Ave
AUTHORIZED REPRESENTATIVE

Centerville TN 37033 e s

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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{Rev. Octobor 2018}
Department of the Treasury
Intemal Revenuse Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW3 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

DAVID CHARLES CROWNOVER

1 Name (as shown on your income tax return). Name is required on this ling; do not leave this line blank.

2 Business name/disragarded entity name, if different from above
TENNESSEE EL_ITE MECHANICAL LiC

following seven boxes.

Individualisols proprietoror L] G Corporation

single-member LLC

Print or type.

I:] Other {see Instructions) »

i:] S Gorporation

[[] Umited liablltty company. Enter the lax classification {C=C corporation, S=8 corporation, P=Partnership} »
Mote: Check the appropriata box in the ling above for the tax classification of the single-membar owner. Do nol check | Exemption from FATCA reporting
LLC if the LLG is classified as a single-member LLG that is disregarded from the owner unless the owner of the LLC Is
another LLC that is not disregarded from the owner for .S, federal lax purposes. Otherwise, a single-member LLG that
i disregarded from the owner should check the appropriate box for the tax classilication of its owner.

3 Gheck appropriate box for federal lax classification of the person whose name Is entered on line 1, Check anly one of the | 4 Exemptions {codes apply only 1o

certain entities, not individuals; see
instructions on page 3):
1 Partnership [:l Tnist/estate

Exempt payee code {if any)

code {if any)

(Agpiies to accounis maintained oitskia the U.)

5 Address (number, sirest, and apt. or suite no.} See instructions.
9024 URUBAMBA ORIVE

Requester's name and address (optional)

See Specific Instructions on pags 3.

6 City, state, and ZiP code
LYLES, TN 37098

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 lo avoid

backup withholding. For individuals, this is generally your social security number (SSMN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to gela

TiN, \ater,

Note: If the account js in more than one name, seg the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number o enter.

Social security number

or

| Employer identification number

417 | -|214|2|92|2]|9]|8

Part ll Certification

Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because: (&) | am exempt from backup withholding, or {b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as aresuilt of a failure to report ali interest or dividends, or (c) the IRS has nofified me that | am

no longer subject to backup withholding; and
3. | am a U.S. gitizen or other U.S. person {defined below); and

4. The FATCA codels) entered on this form (if any) indicaling that | am exempt froim FATCA reporting is correct,

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject lo backup withholding because
you have falled 10 report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For morlgage interest paid,
acquisilion or abandonment of secured properly, cancellation of debt, contribulions to an individual retirement arrangement (IRA), and generally, payments
other than interast and divideWre not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Date I OQ/}O/DOIC?

Here 3‘%"1’;’&?// // / —
= \-—F-/
General Institictions

Sgetion references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the Jatest information about developments
related to Form W-B and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

Purpose of Form

An individual or entity (Form W-8 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return, Examples of information
returns include, but are not limited to, the following.

s Form 1089-INT (interest eamad or paid)

» Form 1089-DIV {dividends, including those from stocks or mutual
funds)
* Form 1099-MISC (various'types of income, prizes, awards, Or gross
procéeds)
= Form 1099-8 (stock or mutual fund sales and certain other
transactions by brokers)
= Form 1099-S (proceeds from real estate transactions)
o Form 1099-K {merchant card and third party network transactions)
» Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition}
« Form 1098-C {carceled debt)
* Form 1099-A (acquisition or abandonmient of secured property)

Use Form W-9 only if you are @ U.S. person {including a resident
alien), to provide your correct TIN.

If you do aot return Form W-9 io the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later

Cat. No. 10231X

Form W9 (Rev. 10-2018)



The Hickman County Finance Office will be accepting bids for a 3 year “Schools Janitorial Contract” —
July 1, 2020 — June 30, 2023.

All bidders must have a minimum of 5 years in the janitorial business of cleaning facilities of not less
than 100,000 sq. ft. and up to 225,000 sq. ft. Bidders must provide notarized affidavit attached to the
bid, that employees must be random drug tested yearly, and have security background checks. Bidders
must comply with TCA 49-5-406 local, state, federal regulations regarding working on school properties.
All bidders must attach: TN business license, 1 million liability business insurance, and workers
compensation insurance certificates to the bid.

Specifications and Part B specs can be found online at: www.hickmank12.org/request-for-proposal.

Sealed bids must be mailed or hand delivered to the Hickman County Finance Office, 114 North Central
Avenue, Suite 203, Centerville, TN 37033 and clearly marked on the outside of the envelope “Schools
Janitorial Contract”. Bids will be opened on Monday, July 15, 2019 at 10:00 a.m. in the Finance Office.

The Hickman County Board of Education reserves the right to accept or reject any and all bids or parts of
bids and to waive any informalities that would prevent the acceptance of a better bid.

Bils Ruerd
SSC ond B0, 050D okl
opin B 533, 0. 0b el

BB ohioad 79477004
opond  L442418.00



SSC

services for education

Expertise - Commitment - Value

A CUSTODIAL SOLUTIONS PROPOSAL PREPARED FOR HICKMAN COUNTY SCHQOLS
JULY 15, 2019
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Mr. Mike Plunkett July 15, 2019
Director of Maintenance
Hickman County Schools

114 N. Central Ave,, Suite 203

Centeryille TN 37033

Dear Mr. Mike Plunkett and Hickman County Evaluation Committee:

We are pleased to submit our five-year business and operations proposal for the custodial services at Hickman Cou nty Schools.
SSC knows and understands Hickman County Schools and your culture, overall objectives as well as other challenges. Going
forward we will continue to use that powerful knowledge and partnership and will customize the future program to the unique
needs of Hickman County Schools.

We would like to highlight partnership strengths that will guarantee you a transparent and seamless transition to the new
contract terms as follows:

Experience in Market and Within Your District

We understand the unique needs of the K-12 education market and more importantly the specific needs of Hickman County
Schools. SSC has been a part of your district and your community for almost 20 years. As your incumbent service provider, the
headaches that come with a full transition of management, hourly associates, equipment and supplies, and the loss of employee
benefits will be nonexistent. The loss of employee benefits coupled with a one-year waiting period would also lead to
dramatic turnover. we have worked (o achieve a "partnership” status with you and this has faken time and commitment on
both sides.

Management Team

The contract management team in place that oversees your account is the most integral part of our program. As your current
custodial service provider, you are familiar with the experience and stability that Jennifer Friz and Debbie Buchanan provide. Our
team has a combined 25 years of experience providing services to Hickman Cou nty Schools. Our team is committed to not just
the schoot district, but to the community

e Slit LU i Luihihiuni

As we look towards the future, we have a clear succession plan in place to continue our quality of service, Our commitment to
developing talent from within has identified Vickie Cravens and we are preparing her for the role of unit director.

Quality Outcomes

To further improve outcomes, SSC recently transitioned from Team Coach to our newly upgraded technology Cleantelligent.
This new system allows real-time input via smart phone or tablet use. By utilizing this system, it allows us to be more efficient in

addressing any quality concerns in real time,



Market Leader in Employee Engagement

Compass Group and SSC strongly believe that our people set us apart from the competition. Our associates are our most
important asset. We know that we have to take care of our people to put them in a position to take care of our clients. Our
benefits package has a big impact on the overall value our associates find in their roles with SSC and is a strong consideration as
we recruit and retain the best talent. We offer a full, comprehensive benefits package to transitioning and new associates
after only 90 days, rather than one year like our competitors. The package includes numerous options for medical, dental,
vision, 401(k) and disability, just to name a few. We have included a comprehensive overview of our benefit packages in our

RFP response. We know there is a direct correlation with retaining good associates by providing them with a great benefit and
rewards program that makes a marked difference in our people strategy. | also want to point out that the medical benefits
outlined in our RFP response are ACA compliant - more importantly, we pay a portion of the employee’s annual premium
regardless of selection as outlined below:

« Bronze - Employer pays 80%, Associate pays 20% (same split on family coverage).
. Silver - Employer pays 70%, Associate pays 30% {(same split on family coverage).
. Gold - Employer pays 65%, Associate pays 35% (same split on family coverage).

We understand that our competitors only pay a minimal portion of the single bronze plan as required by law: All other portions
are 100% paid by the employee.

Supplies and Equipment

By providing the latest innovations in custodial supplies and equipment, SSC maximizes the efficiency and effectiveness of our
workforce while improving sustainability by reducing the impact on our environment.

Financial Savings

As the district has evolved, SSC has stayed focused on achieving the district's custodial goals while also recognizing budgetary

objectives. SSC has provided two financial options for your review; 1) our “Current ” model at $480,050 annually are the services
that we are currently providing with 23.4 FTES our “RFP Scope ™ model at $533,062 annually is based on RFP’s scope of increase
daily services from current scope and include 25.4 FTEs.

’

Training Program

Uncompromising, ongoing program outlining all facets of cleaning and safety-related issues, which includes an intensive video
training series as well as testing.

As we look to the future we are dedicated to continuing the trend of identifying and delivering savings to you as our partner.
Future Vision Built from Experience

Our vision for the next five years includes the following enhancements:

« Improving the quality control efficiencies through the use of Cleantelligent technology.

Again, thank you for the opportunity to submit a custodial services proposal. We look forward to remaining a part of your
community and continuing our relationship with you and to implementing our exciting new facets of this proposal. With SSC, our

momentum to achieve excellence will only continug with no starting over and no learning curve.
Sincerely, \/

Se‘l'hL A. FEMM;:LL ulu-—g')( ]WW{W]%

Seth Ferriell Vallen Emery Jennifer Friz
President Regional Vice President Regional Manager

[y
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A Custodial Solutions Proposal Prepared for

Hickman County Schools
July 15, 2019

Company Information >

Case Studies and References >
Staffing Plan and Policies >
Quality Assurance >

Pricing >

Miscellaneous >

This proposal, designed specifically for Hickman County Schools, is confidential and proprietary to Compass Group USA Inc. Except
with prior written approval by Compass Group, dissemination to others outside of your organization is not allowed. Hickman County
Schools admits that Compass Group may be irreparably harmed by a violation of confidentiality by Hickman County Schools and,
therefore, Compass Group shall be entitied to judicial equitable relief, including injunction and specific performance, in the event of
any breach of confidentiality by Hickman County Schools, This proposal is valid for 60 days after its presentation and/or delivery to
you. In keeping with SSC Services for Education sustainability efforts and green initiative, your proposal is printed double-sided on

recycled paper.
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Company Information

SSC has provided unsurpassed support services to quality-focused
educational institutions for 50 years. That’s a half-century of service-
driven, money-saving, quality-focused partnerships with our team
of highly skilled professionals. We do one thing and one thing
only: support services for education. That makes us the best at
what we do - because it’s all we do. No other company can offer
this level of specialization. SSC offers services in three distinct areas,
with the option of bundling them to maximize efficiencies:

Custodial Services
- Plant Operations Maintenance

Grounds



=2}

Not all heroes wear capes — ours

wield mops, drive lawn mowers, keep
HVACs running smoothly, and know
our partners’ facilities like the back of

their white-gloved hands.

Company Information

Customized Approach

Our goal is to provide the highest
standard of customer service and
consistent quality while serving as the
best stewards of our customers’ staff
and students. Each of our partners is
unique, with different sets of needs.
One-size-fits-all programs simply do

not cut it. That’s why we work with

each account individually to create

and maintain a customized and
cost-effective approach that meets
those unique goals and budgets. This
concentration on superior service allows
our partners to focus on the core task of
educating and reallocating savings into
programs that can further enhance the
learning environment for students.

Dedicated Team and
Corperate Support

Unfortunately for our competitors, our
team is hands-down the best in the
industry. It quite simply can’t be beat
and is one of the major keys to our
success. Their dedicated, tireless efforts
and expertise allow us to offer a level of
customer support that is unmatched.
Many of our associates, including
several key leaders, have a long tenure
with SSC. They provide our company
and customers with an unparalleled
level of experience.

CHOOSING A
PROGRAM, NOT
A PERSON

Our contract managers
responsible for overseeing
individual districts are solely
dedicated to your district
24/7/365. Our program trains
everyone to be successful in their
designated role.

With this in mind, we caution all
of our potential partners against
choosing a company based solely
on one particular person. Life can
throw us curveballs, and we must
be able to plan for that. Should
you choose a program based on
a single person, and this person
becomes unavailable for any
reason, you run the risk of putting
your program at a disadvantage.
With SSC, there is no risk.

You can be sure that you will
receive the same best-in-class
service with SSC no matter which
of our managers is assigned.

We feel so strongly about a
partnership that we hold joint
interviews with the district when
selecting our managers. We also
look to the district to provide

a portion of the manager’s
performance review. We do this to
ensure that the mission and vision
are always customer-focused.

—

@



SSC AT A GLANCE

3

Lines of Service

_—‘__

Custodial

Maintenance
.:‘E

180m

Sq. ft. serviced per day
Ranging from

32k-23m

Sq. ft.

Date established

1969

years of experience

_—’—

L

HQ in Knoxville, TN

98%

Client retention

g $423m
U 9 {} 0 [}} F $Revenue increase

Employees since 2010

Acres managed

Per year

Company Information
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COMPASS GROUP
NORTH AMERICA

As a member of Compass Group
North America, we are able to
leverage the resources that this
$18.6 billion food and support
services organization has to offer.
Compass Group has existing
relationships with nearly 1,000
educational institutions through
its Chartwells, Bon Appétit, Flik
Independent School Dining and
Canteen operating divisions.

This support also brings peace
of mind to our customer
relationships by atiowing us to
take more risks and guarantee _
outcomes. Compass Group is also ;
uniquely able to offer upfront '
capital investments for the
improvement of our customers’

facility infrastructures. These
imvesiingnis Len hidve immediate,

as well as long-term, financial

payoffs for your facilities.

Bon Appétit

Canteen

- Chartwells

+ CulinArt

- Flik Independent School Dining
< Gourmet Dining

+ S5C Service Solutiors

Bon Appétit

- Canteen

CulinArt

+ Eurest Services
- FLIK Hospitality Group
» Restaurant Associates

« Unidine

Best Vendors Management

+ Canteen

- Tradecraft

Eurest Support Services Worldwide

Canteen

+ Crothall Healthcare

+ CulinArt

+ Morrison Community Living
+ Morrison Healthcare

+ TouchPoint Support Services

Unidine

Bon Appétit

Levy

» Restaurant Associates

+ Wolfgang Puck Catering

Levy

- Wolfgang Puck Catering

Foodbuy

Thompson Hospitality

Compass Group provides unwavering financial
stability to support our growth, allowing us
to invest in innovations for our customers.

Company Information



Overall, Compass Group PLC ranked ninth
out of over 800 companies evaluated,

speaking to the company’s prioritization
of sustainability and green practices.

COMPASS GROUP PLC

Compass Group PLC was recently
named to Newsweek’s Top 10 Green
Companies in the World. The rankings
were determined by a panel of experts
who were tasked with evaluating

the largest companies around the
globe on corporate sustainability and
environmental impacts. Performance
was measured using eight KPIs,
including energy, greenhouse gases
(GHG), water, waste, reputation,
sustainability pay link, sustainability
board committee and audited
environmental metrics.

Some initiatives that contributed to
Compass Group PLC’s high rank, along
with their environmental impacts, are
described here:

Transforming more than 248,000
gallons of used cooking oil

into biodiesel since 2004 and
reducing carbon dioxide emissions
by more than 1,874 tons

Transitioning to dry-mopping
technique in cleaning operations

- Converting food waste into
plant and soil compost by
using specialized bacteria

Read the full article here:
http://www.newsweek.com/green/top-
10-green-companies-world

Fortune Magazine’s Change
the World List - Top 50

+ Food Management Magazine
- No. 1 of the Top 50

+ Fortune Magazine’s Global 500

» Newsweek Magazine - Top 10
Green Companies in the World

- Forbes America’s Best Employers List

Nearty

| Worldwide

0000000
DRDRIRT,

Operations in more than
(=

Revenue

in 2018

Company Information
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A Partnership You Can Trust

We commit that Hickman County
Schools will save the money you need
to reinvest in programs and we will
partner with you to achieve your goats.
You can trust in our reputation:

- 98% client-retention rate.

+ $423 million revenue gain since 2010.

+ CIMS-certified with honors.

Proven quality assurance programs.

+ Superior management support
through our corporate family.

Personalized Quality with
Unparalieled Resources

Ensuring that every customer receives
the highest quality service requires a
personalized, one-on-one approach.
SSC has the backing of the largest
...... A ormrimam i e s e Ll o
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country to guarantee financial,

personnel and technological resources.

It truly is the best of both worlds.

Company Infermation

services for education I v
EXPERTISE COMMITMENT VALUE

Our resources:

SSC’s president knows every facet

with SSC for more than 27 years.

We have strong vendor relationships
and minority partnership
options to meet any need.

- We are supported by Compass
Group, based in Charlotte,
North Carolina. Compass Group
North America is the leading
foodservice management and
support services company with
$18.6 billion in revenues in 2018.

To facilitate the often stressful
and complicated RFP process,
we've developed a partnership
with E&l Purchasing Services.

Our team has dozens of
certifications and trade organization
partnerships such as LEED, CIMS,
ASRO, APPA Playground Safaty

Compliance, and many more.

As you review our solution, you

will see that SSC has the expertise

to implement a program tailored

to meeting and exceeding the
specifications and priorities you have
communicated to us. With 50 years of
experience, SSC is a leader in providing
support services for educational
institutions. We ensure that, through
our dedicated staff, diligent leadership
and proven practices and procedures,
we will provide remarkable service at a

budget-friendly price.

Your Goals
| Are Our
Goals:

To enhance
the quality
of life for
students,
faculty, staff,
alumni and
visitors by
providing
excellent
service for
your facilities.



In 2016, Weathermatic, an innovator in water
conservation technology, and SSC teamed up
to provide scholarships for students from
Texas A&M and Tarleton State universities.
The funds supported the students’ travel
and participation in Weathermatic’s Save
Water | Give Life program, which provides
clean water and well-drilling education to
sensitive communities throughout the world.

Itis unlikely that water conservation
crosses the minds of college students

as they prepare for the semester ahead.

When studying for exams or eating with
friends at the dining hall, they likely
aren’t thinking of the many families
around the world who don’t have
access to clean water. At SSC, we feel it
is our responsibility to give back to the
communities we serve and help foster
a healthy and responsible environment
for the next generation.

Since 2013, Save Water | Give Life
has provided clean water wells for
thousands in the world in need of
water by donating one gallon of safe
drinking water for every gallon of
landscape irrigation water saved on

U.S. customers’ commercial properties.

Texas A&M and Tarleton State have
initiated campuswide landscape
water conservation programs that

are expected to save an estimated
100,000,000 gallons of water annually.

GIVING BACK

For the last two years, the trip

experience has included:

+ Interacting with village members
while serving on a hygiene
education team and well-drilling
team, which found clean water

* Experience in community
building, collaborative projects,
and social engagement

* Insights into nonprofit operations
in a global environment

“On behalf of everyone at
Weathermatic, we want to send our
sincerest thanks to SSC for supporting
the water conservation projects at
Texas A&M and Tarleton State,” says
Brodie Bruner, Executive Vice President,
Sustainability Services, Weathermatic.

“These projects are impactful beyond
the campuses through the Save Water
| Give Life program. SSC provided

a truly life-changing experience for

its student scholarship winners. We
know water sustainability and student
engagement are in demand at virtually
every educational institution. SSC and
Weathermatic are delivering this in

a very unique and powerful way. We
look forward to expanding our water
conservation programs with SSC to
more campuses and to more villages in
desperate need of clean water!”

Company Information
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Six students from The Texas A&M
University system were recently
awarded travel scholarships to
Guatemala where they coordinated
the digging of a water well with Living
Water Internationat for a village in
desperate need of clean water.

The scholarships were provided by SSC
Services for Education. The students
planned and helped dig a water well in
El Amatillo, a small Guatemalan village
of about 800 whose residents live in
125 houses and have lacked access to

clean water facilities.

After several days of drittin jith

ig and with
the help from men in the El Amatillo
area, a successful water well was
completed. Additionally, the students
spent several days teaching hygiene
lessons to local residents, including

lessons on proper hand-washing and
parasite prevention.

Participating Texas A&M students included
Maureen McClellan of Katy; Razan
Ghabin of Dubai and Houston; Desirea
Espericueta and Sasha Guzman of Texas
A&M-San Antonio; and Marilyn bunn
and Seif Hediya of Prairie View A&M.

Accompanying the students were SSC
representative Sarah Boreen, and

ida Noack of irrigation services firm,
Weathermatic, which partnered with
SSC on a project called Save Water

| Give Life that helps the almost one
billion people worldwide who do not
have daily access to clean water.

“There was plenty of time for community
building, and the students enjoyed
visiting with the women and children of
the village and working alongside the
men of the community,” said Boreen.

Company Information

“The days were long and intense, but the students truly loved the experience. It was
rewarding to see students from various Texas A&M campuses coming together and
bonding as a team with the common goal of bringing clean water to El Amatillo.”

“We love the opportunity to showcase this program as it itiustrates how strong
partnerships can benefit the community,” said SSC president, Seth Ferriell. “1
appreciate Weathermatic, Living Water and, most importantly, Texas A&M University
for helping us accomplish this for the people of El Amatillo.”

SSC awarded similar travel scholarships to Texas A&M students in 2016 to build
a water weli in Nicaragua, and also in 2017 where students provided a well in El
Salvador.

2018 marks the third year that SSC has participated in this program, and is one that
Ferriell hopes to extend to SSC's K-12 branch as a student-parent service project
later this year.

PROFESSIONAL ASSOCIATIONS
AND CERTIFICATIONS

Below is a partial fist of certifications and professional associations
that SSC either belongs to or supports.
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SSC AND HICKMAN COUNTY SCHOOLS

We are thrilled to present our customized proposal for Hickman County Schools.
In the following pages, you'll find our vision for your custodial services is designed
to meet your specific needs. We've fine-tuned our approach through 50 years of
innovative partnerships, and we are proud Hickman County Schools is one of our
key clients. Having been your partner for the past 20 years, we know the intricacies
of the school campus, but, more importantly, we know you. Because of the
environment of mutual trust and integrity, your openness to new ideas and your
willingness to challenge us to be better at what we do, we are stronger now than
when we first began our relationship.

We are eager to continue building an even stronger and more effective partnership
with you, working diligently, communicating regularly, continuously sharing
innovative ideas and measuring ourselves against the key performance indicators.
The foundation of our strategy is focused on ensuring Hickman County Schools
experiences high-quality services while being fiscally responsible to the business
model. We know striving for operational excellence and innovation is paramount.

Company Information



SSC’S APPROACH

= ’._

We build trU St by providing

consistent, excellent service,
continuing to listen to and respond
to your needs; parinering with
you to become fully integrated
and invested in your success.

We “Ste n and partner with

you to develop a custom program
that exceeds expectations.

We create a p l a n just

for you based on your specific
needs and objectives.

w ranSsition

and recruit the team - your team.

Together with you, SSC will
We measu re our

become a part of your family. We t ra I n and develop
service and communicate with you in
order to best provide for your facilities,

students, faculty, staff and visitors.

our dedicated team to excel. This
helps us provide the best possible
service and gives all employees an
opportunity to grow in their careers.

Company information



I work for the
best company

in the world.

Sohn Stancell, SSC Manager

Company information
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With SSC, you can be assured
the price quoted to you is
the price for which we will

provide exceptional service
for you and your students.

Based on years of experience assisting
educational institutions across the
country, we've learned that the decision
to outsource support services is most
commonly due to the following needs:

+ Enhanced training and supervision

- WNPIoved pragrams

- Consistent, measurable QA programs
» Minority participation

+ Personnel and staffing adjustments

Company tnformation

We know that the decision to
outsource your support services, while
beneficial in many ways, can also lead
to some concems, such as:

+ Employee protection
+ Quality control
+ Loss of control/accountability

No need to worry! We will address
and alleviate these concerns both

in our proposal and as your partner.
Whenever any concerns arise, we will
stand by your side to ensure everyone
understands the true benefits of
outsourcing, and any fears you may
have can be put to rest.

One of the primary reasons educational
institutions decide to outsource
support services is to save money.

When this decision is made, we believe
you should not only know you are

going to receive the quality of service
described. but vou should alsa have
peace of mind knowing that your
budget is set and will not have unknown
and undesired additions and changes
made over the course of the contract.

Additionally, the knowledge that your
support services budget is set allows
you the opportunity to reallocate
these savings into other areas of need,
such as additional faculty, student
programs, facility updates, technology
upgrades and more.



YOUR
PROGRAM

Company [nformation
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Awell-structured quality assurance
program is a key component in
contract compliance. In fact, we want
to be graded on our work, as we
believe that’s the only way we can
achieve desired results. We supply all
of the tools you need to monitor the
services provided. We can’t manage
what we don’t measure, therefore, SSC
has developed a program designed to
continuously monitor and report our
job performance for all service lines.

Company Infermation

Regarding custodial services, we
adhere to an APPA level 2 industry
standard, at a minimum, at all times.

To keep things as convenient for you
as possible, all of our quality assurance
solutions are accessible online. We

are committed to management
control and technigues that enhance
performance, as well as establishing
and maintaining effective channels of
communication with our partners.

L

We wholeheartedly support and
regularly collaborate with local and
minority-owned vendors who have
established success rates.

Evidence of this commitment is

our partnership with Thompson
Hospitality, the nation’s 10th-largest
minority-owned service company, and
a certified Minority Business Enterprise,
As a primary operating partner,
Thompson Hospitality will provide

direct Tier 1 supplier diversity credit.




Personnel and Staffing

Outsourcing support services assists greatly in reducing fringe costs and workers’ compensation risk, as well as
removing the responsibility of support services staffing and related tasks from your HR department. Not only
will this open up your resources, but you will see firsthand how SSC cares a great deal about our team.

Our associates are the cornerstone of our day-to-day business. We train, develop and mentor them to
provide excellent service for our customers and to be proud members of the SSC team, Associates exhibit
a can-do-attitude in an environment that promotes a passion for growth, quality and teamwork.
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Employee Protection

SSC knows that in order for
outstanding service to be provided

for Hickman County Schoots, we must
provide an outstanding and supportive
environment for our team. They are the
foundation of our success and we are
focused on taking care of them. Under
SSC’'s management, associates are well
trained, productive and driven to do a
great job.

You can rest assured that the
associates you've grown accustomed
to seeing and counting on will not
change, as their knowledge and
experience within your facilities and
community is invaluable. They will
have the opportunity to fiourish and be
even more productive with in-depth,
client-specific training and new, state-
of-the art equipment.

SSC goes to great lengths to provide
the desired benefits for all associates
who transfer to our payroll. We also
offer career advancement that most
educational institutions cannot,
because our sole focus Is support
services. We are always looking for
standout team members who we
can promote to supervisorv and
managerial positions.

Quality Concerns

Decades of industry experience

have allowed us the opportunity to
create and implement time-proven
methodotogies. SSC has a vaiiety of
programs and systems with virtually
unlimited options to provide the best
quality services for Hickman County
Schools and your constituents.

Every one of our clients receives a
customized program that meets unique
facility and budget needs, allowing you
to focus on the core task of education.

Cempany infermaticn

No Pain To Change

Changing something as complex as
custodial services especially is a risk
you don’t need to worry about when
you choose to partner with SSC.

Because we are uniquely positioned
and know Hickman County Schools
so well, you will not have any hidden
or real costs associated with change.
What is the cost associated with a
learning curve another company will
have? Itis estimated this cost can
exceed thousands of dollars and
should be figured into the overall
financial proposal. How long will a
learning curve take and will they try
to pass those costs on to you? The
stability that comes with retaining our
current operating team eliminates a
costly two-year fearning curve that
would disrupt forward momentum and
progress already started.

- WHY SSC7? Trusted Partner

You can believe in our promises
because we deliver on them time

and time again. Other companies say
they will deliver, but our experience
has been they just don’t live up to
their nromisas and nften attemnt tn
renegotiate their proposed deal. Our
entire team is ready for and committed
to the opportunities and challenges
that lie ahead. We understand what is
important to Hickman County Schools
and believe in complete transparency.
Our track record and retention rates
speak for themselves. We have

won several key accounts from the
competition for various reasons, but
overwhelmingly, clients tell us there
are cultural differences, a lack of
innovation and entrepreneurial spirit,
inflexible programs, lack of training and
inferior quality.

Simply Put

SSC provides Hickman County Schools
with the lowest risk and the guarantee
of delivering results. We want the
entire Hickman County Schools
community to know our proposal

is flexible and we look forward to
entering into active conversations with
you. Our partnership will continue to
be built on trust, open and honest

ramminicatinne and cnmanranaicas
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that produce the best results.



We take pride in our employees, who have
long and successful careers with SSC.

Leadership can make or break the
success of any program. As part of
Compass Group, one of the country's
largest employers, SSC’s ability to
deliver experienced leaders is second
to none. It’s our core competency
and ensures we have the best people
to meet your needs every day. Our
recruiting and development program
focuses on education to deliver skilled
leaders and attract the best talent.

We take pride in our employees, who
have long and successful careers with
SSC. Many of our leaders started with
SSC decades ago and have worked
their way up to their current roles. This
longevity gives us a unique perspective,
as our leaders have exceptional
working knowledge of the industry and
understand the issues you are facing.

All SSC managers involved with
Hickman County Schools’ operations
complete a rigorous hands-on
training and mentoring program that
equips them with the know-how and
perspective to handle any situation
that may arise.

‘xf___ —

‘/
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//

Hickman County Schools will benefit
from our thorough and stress-tested
operational approach created

to ensure our facilities are well
maintained and inspection ready at
all times. Our standards and practices
are supported by a strong catalog

of cleaning products, supplies and
equipment. SSC’s program is precise
and tightly focused with an awareness
of the importance of aesthetics and a
commitment to quality assurance.

SSC completed, with honors, the
requirements for the Cleaning Industry
Management Standard (CIMS)
certification program and provides
initial and ongoing training for each
associate to ensure our level of service
meets or exceeds expectations.

As you will see in our solution, SSC's
training programs and methodologies
work together to ensure APPA

levels and client specifications

are continuously met. We also
provide multilevel accountability

and measurable quality assurance
programs to guarantee exceptional
customer satisfaction.

Company Information
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Company Inforimation

€¢

SSC has proven themselves time
and time again in meeting and
even exceeding expectations.

Mark Babashanian, SSC Customer

2

CORPORATE SUPPORT

A major reason for our success is the dedicated work of each and
every employee within our corporate structure. Through their
tireless efforts, we are able to offer a level of customer support
that is unmatched by other facility service providers. Many of our
employees, including several of our key leaders, have a long tenure

with SSC. These leaders provide our company and our customers
with an unparalleled level of experience.

Customers
Safety —— Recruiting Finance Product/Systems
Standardization
Training & Benefits Legal Infarmation
Development . : ’ Systems

President ———— Regional Yice
President

Regignal —— On-site

Manager Managers



Seth Ferriell

President

My role is to teach and
empower our employees
to deliver high-quality
responsive service for our
customers.

| work with clients and
employees to allow SSC, our
clients and our employees to
be highly successful through
a customized product.

| get the most satisfaction
from teaching people and
watching them grow their
own careers.

David Payne

Vice President of
Facilities Maintenance

My engineering background
and leadership experience

in plant operations are
instrumental in supporting
our team and providing
clients with the best service.

| strive to develop a personal
relationship with each client
partner — this allows for open
and ongoing communication
as we move ahead together. |
look forward to working with
customers and meeting their
facility operation needs.

George Bernardon

Regional Vice President,
Grounds Management

| work with institutions

to enhance curb appeal,
make athletic fields more
aesthetically pleasing, and
make playgrounds and
athletic fields safer. After
renovating a landscape,
watching and listening to
the users of these venues is
exhilarating. Teaching and
sharing years of experience
with grounds or athletic field
managers and athletic directors
is extremely rewarding,

/

Company Information
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Case Studies
and References

SSCis honored to provide service to more than 100 educational accounts
across the country, approximately 60% of which are K-12 customers.

The following pages include a sampling of our current customers. It is our hope
you will reach out and speak with them about our service.
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At SSC, we don’t use cookie-cutter
approaches to our partnerships.
Each and every relationship is
developed around our clients’
specific needs and goals.

Highlighting ju

SNAPSHOTS

few of our partners, the mini case studies below detail our

on-site team’s highest priorities and the most successful initiatives at each.

When Eiteen S. "“
qule)g fexgcutlve *
director of LEARN, -&v-
decided to make the Sh-éL P ARN
change to outsource e oo

facilities management, she did her due
diligence in selecting SSC.

We hit the ground running, and LEARN
experienced an immediate positive
impact on the quality of their service.
Dr. Howley was kind enough to share a
few words of her experience:

“There have been several hallmarks of
SSC that i would like to underscore. SSC's
staff and services have been consistent.
Second, when there are issues, SSC has
been incredibly responsive. For example,
one of our buildings houses live fish
tanks, and when there have been
issues — any time of the day or night -
SSC has been responsive.

Case Studies and References

SSC is proactive, for example, informing
me about issues such as the status

of our boiler, and working with us

on moving locations and building
reorganization ... Gary and his staff are
always responsive and deliver, During
this long winter, they consistently
prepared our buildings for opening,
conducted safety examinations following

tha now miiidalinac and racnnandad
O g i

promptly to any requests and needs”

SSC provides o
DeKalb County

School Systam

plant operations
and maintenance
services to DeKalb. Due to the size and
complexity of this 160-school institution,
the account was at APPA Level 5 when
SSC came on board. We are currently
trending in the right direction with
resident regional manager Christopher
Jackman reporting to the client as often
as inspection standards require.

Mark Collins, who has two decades of
experience with SSC, is also involved
in reporting as the senior regional
director of operations.

When SSC was awarded the DeKalb
contract, we took a unique approach
with the school district. We provided

an “insourcing” program to develop
and train current school district staff, as
well as supplemented with additional
team members and provided a resident
contractor backup for the department.

We inventoried equipment in 160
buildings and scheduled preventive
maintenance for over 19,000 pieces
of plumbing, HVAC and electrical
equipment. We also provided DeKalb:

« Previously unavailable analytical
data and increased productivity

+ Real-time communications to
requester on status of work orders

+ Increased reliability and
repair of school buildings
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The SSC staff did an outstanding
job ... I want you to know that, at
the conclusion of the business day
today, I have yet to receive a single

complaint about the service you
and your team provided. I would say
that is exceptional performance!

Richland School District Two
Columbia, South Carolina
5,198,157 square feet

Client since 1995

Will Anderson

Executive Director of Operations
803-736-3774
wanderson@richland2.org

Darrell Towe, SSC Customer

2

SSC CUSTOMERS

Spartanburg County School District 7
Spartanburg, South Carolina

1,148,439 square feet

Client since 1989

Terry Gilmer

Director of Operations

864-594-4500

tgilmer@spart7.org

Jasper County

Jasper, South Carolina
761,759 square feet

Client since 2018

Dr. Rechel Anderson
Superintendent
843-489-8892
rechel.anderson@rcsd.net

Case Studies and References
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ACORD CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an end A stat t on
this certificate does not confer rights to the certificate holder in lieu of such endorsemeant(s).

PRODUCER CONTACT

Willis of North Carolina, Inc. PHONE | m. woy: 1-888-467-2378

| [AIG, Mo, Exiy; 1—877-945-7378

c/o 26 Century Blvd

P.O. Box 305191 ADDREss: certificatosdwillis.com

Nashville, TN 372305191 USA INSURER({S) AFFORDING COVERAGE . NAIC #
INSURER A : National Union Fire Insurance Company of P 19445

INSURED INSURER B: ACE Property & Casualty Insurance Company 20699

Compass Group USA, Inc. - =

2400 Yorkmont Road INSURER ¢ : New Sreil ce Company EELTYE

Charlotte, NC 28217 USA INSURERD ;: National Fire & Marine Insurance Company 20079
INSURERE : American Home Assurance Company 19380
INSURERF; Illinois National Insurance Company 23817

COVERAGES CERTIFICATE NUMBER: W7671369 REVISION NUMBER:

THIS IS TO CERTIFY THAT. THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

1o TYPE OF INSURANCE NSo|wvo POLICY NUMBER AL L m LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
el | EACH OCCUF o
—| CLAIMS-MADE E] OCCUR _pmaﬂfzﬁm%mﬁl 3 1,000,000
A | X |Contractual Liability MED EXP (Any one person) S
Y
GL 5425724 09/30/2018 |09/30/2019 PERSONAL & ADV INJURY 5 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 10,000,000
X | poLicy |:| B I:I Loc PRODUCTS - COMP/OP AGG | § 5,000,000
OTHER: 3
BINED SINGLE LIMIT
AUTOMOBILE LIABILITY (B2 notidant [} 2,000,000
X | ANY AUTO BODILY INJURY (Per person) | §
A OWNED SCHEDULED k4 "
| AUTOS ONLY AUOS CA 9581320 09/30/2018 [09/30/2019 | BODILY INJURY (Per accident)| §
HIRED NON-OWNED PROFERTY DANAGE s
L ATIORONG, AUTOS ONLY | (Per accident)
X Damacs $
5 | X | umBRELLAUIAB X | occur EACH OCCURRENCE 3 10,000,000
EXCESS LIAB cLAMS MADE| ¥ X00 627738631 004 09/30/201809/30/2019 | sammcaare s 10,000,000
pep | X retentios © _ d
WORKERS COMPENSATION X | EER OTH-
AND EMPLOYERS' LIABILITY YIN state | [ER" T
C |ANYPROPRIETORPARTNEREXECUTIVE EL. EACH ACCIDENT . 009,
OFFICERMEMBEREXCLUDED? N/A WC 031467819 09/30/2018|09/30/2019 3 —]
|Mandatory in NH) E L. DISEASE - EA EMPLOYEE]| § 2,000,000
Il yes, describe under 2,000,000
PTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | 8 . 000,
A |Liquor Liability GL 5425720 09/30/2018(09/30/2019 [Bach Commen Cause $1,000,000
i I ‘ l ‘Aggregate $10,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additi s may be if more space is required)

$1,000,000 SIR applies as respact to General Liability per terms and conditions of this policy.

The umbrella policy follows the primary insurance coverage captioned above subject to the policy terms and

conditions.
SEE ATTACHED

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Viox Services
15 West Voozhees St
Cincinnati, OB 45215

AUTHORIZED REPRESENTATIVE

Pt 5k

ACORD 25 (2016/03)
SR ID: 16765433

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

BATCH: B76067

e = |
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AGENCY CUSTOMER ID
LOC #:
) B
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 5 |
AGENCY NAMED INSURED
Willis of North Carolina, Inc. Compass Group USR, Inc.
2400 km Road
POLICY NUMBER . Charlotte, NC 28217 USA
| See Page 1
| CARRIER NAIC CODE
: See Page 1 See Page 1| EFFECTIVE DATE: See Page 1
| ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

Workers Compensation Policy #WC 031467819 Covers States of
AL,AR,CO,CT,DC,DE,GA,HI,IA,ID, IN,KS, LA, MD,MI ,MN, MO, MS ,MT ,NE, MM, NV, OK,OR,RI,SC, SD, TN, TX ,WV.

$1,000,000 SIR applies as respect to Liquor Liability per terms and conditions of this policy.

EMCOR Facilities Services, Inc., DBA Viox Services, US Bank and their respective affiliates, directors, officers,
representatives, agents and employees are included as Additional Insureds as respects to General Liability, Auto
Liability and Umbrella/ Excess policies where required by written contract.

It is further agreed that coverage under the General Liability shall be Primary and Non-Contributory with any other
Insurance in forece for or which may be purchased by Additional Insured where required by written contract.

| INSURER AFFORDING COVERAGE: National Union Fire Insurance Company of Pittsburgh NAICH#: 19445
| | poLICY NUMBER: CA 9581320 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019

TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:

Garagekeepers Limit $2,000,000 |
| [
l !
| INSURER AFFORDING COVERAGE: National Union Fire Insurance Company of Pittsburgh NATCH: 19445

POLICY NUMBER: CA 9581321 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019 |
! TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
| Automobile Liability - MA Combined Single Limit $2,000,000 |

Any Auto

l Self-Ins. Phy Damage

‘ INSURER AFFORDING COVERAGE: National Union Fire Insurance Company of Pittsburgh NAIC#: 19445

POLICY NUMBER: CA 9581323 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019
; i
i TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:

Automobile Liability - VA Combined Single Limit $2,000,000

Any Auto

Self-Ins. Phy Damage

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. Allrights reserved.
The ACORD name and logo are registered marks of ACORD
SR ID: 16765433 BATCH: B76067 CERT: W7671369 |

Case Studies and References
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AGENCY CUSTOMER ID:

LOC #: P ——
.'a F2
ACORD ADDITIONAL REMARKS SCHEDULE Page 3 of s
AGENCY NAMED INSURED
Willis of North Carolina, Inc. Compass Group USA, Inc.
2400, York Road
POLICY NUMBER Charlotte, NC 28217 USA
See Paga 1
CARRIER NAIC CODE
See Page 1 See Page 1| ERFECTIVE DATE: See Page 1
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Cextificate of Liability Iusurance
.[ INSURER AFFORDING COVERAGE: National Fire & Marine Insurance Company NAICH#: 20079
POLICY NUMBER: 42-XSF-302909-03 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Excess Business Auto Liability Combined Single Limit $3,000,000
Any Auto
:' INSURER AFFORDING COVERAGE: New Hampshire Insurance Company NAIC#: 23841
i POLICY NUMBER: WC 031467826 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Workers Compensation/ E.L. Each Accident $2,000,000
Employers Liability E.L. Disease-Pol Lim $2,000,000
WC - Per Statute E.L. Disease Each Emp $2,000,000
ADDITIONAL REMARKS:
Policy Covers States of: AK, AZ, IL, KY, NC, NH, NJ, PA, UT, VA, VT
INSURER AFFORDING COVERAGE: New Hampshire Insurance Company NAICH#: 23841
POLICY NUMBER: WC 031467821 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
Workers Compensation/ E.L. Each Accident $2,000,000
| Employers Liability E.L. Disease-Pol Lim $2,000,000
i WC - Per Statute E.L. Disease Each Emp $2,000,000
1
ADDITIONAL REMARKS :
Policy Covers States of: MA,WI, Stop Gap Coverage: ND, OH, WA, WY.
|
|
[
|

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

| SR ID: 16765433 BATCH: 876067
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AGENCY CUSTOMER ID:

LOC #:

ADDITIONAL REMARKS SCHEDULE

Page 4 of s

AGENCY NAMED INSURED

Willis of North Carolina, Inc. Compass Group USA, Ino.
2400 km Road

POLICY NUMBER Charlotta, NC 28217 USA

Sea Page 1

CARRIER NAIC CODE

See Pags 1 See Page 1| EFFECTIVEDATE: See Page 1

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE:; Certificate of Liability Insurance

INSURER AFFORDING COVERAGE: American Home Assurance Company , NAICH#: 19380

POLICY NUMBER: WC 031467825 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019

TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:

Excess Workers Compensation/ E.L. Each Accident $2,000,000
Employers Liability E.L. Disease-Pol Lim $2,000,000
WC - Per Statute E.L. Disease Each Emp $2,000,000

ADDITIONAL REMARKS:
Policy Covers State of CaA

INSURER AFFORDING COVERAGE: Illinois National Insurance Company
POLICY NUMBER: WC 031467820 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019

TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:

Workers Compensation/ E.L. Each Accident $2,000,000
Employers Liability E.L. Disease-Pol Lim $2,000,000
WC - Per Statute E.L. Disease Each Emp $2,000,000

ADDITIONAL REMARKS:
Policy Covers State of FL

INSURER AFFORDING COVERAGE: New Hampshire Insurance Company
POLICY NUMBER: WC 031467822 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019

TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:

Workers Compensation/ E.L. Each Accident $2,000,000
Employers Liability E.L. Disease-Pocl Lim $2,000,000
WC - Per Statute E.L. Disease Each Emp $2,000,000

ADDITIONAL REMARKS:
Policy Covers State of ME

NAIC#: 23817

2]

NAIC#: 23841

ACORD 101 (2008/01)

SR ID: 16765433 BATCH: 876067

CERT: W7671369

© 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

Case Studies and References

31



AGENCY CUSTOMER ID:

i
LOC #: |
== N : !
ACORD ADDITIONAL REMARKS SCHEDULE Page = of 5 _ |l
AGENCY NAMED INSURED |
Willis of North Carolina, Inc. :::z‘:::::::z ‘l:::c’!. g |
POLICY NUMBER Charlotte, NC 28217 USA I
See Page 1
CARRIER NAIC CODE
See Page 1 See Page 1| EFFECTIVE DATE: See Page 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Cextificato of Liability Insurance

i
i POLICY NUMBER: XWC 4595617 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019

INSURER AFFORDING COVERAGE: New Hampshire Insurance Company NAIC#: 23841
|
1 TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT:
| Employers Liability Each Accident $2,000,000
Each Employee $2,000,000

ADDITIONAL REMARKS:
Excess Workers Compensation for OH

ADDITIONAL REMARKS:
Policy Covers State of NY +

INSURER AFFORDING COVERAGE: AIU Insurance Company NAICH#: 19399

i POLICY NUMBER: WC 031467827 EFF DATE: 09/30/2018 EXP DATE: 09/30/2019 [
TYPE OF INSURANCE: LIMIT DESCRIPTION: LIMIT AMOUNT: !
Workers Compensation/ E.L. Each Accident $2,000,000 |

| Employers Liability E.L. Disease-Pol Lim $2,000,000

i WC ~ Par Statute E.L. Disease Each Emp $2,000,000 ‘

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD |
SR ID: 16765433 BATCH: B76067 CERT: W7671369 l

Case Studies and References



Case Studies and References

33



<t
oy



Staffmg Plan \
- and Policies /

\\-\'\






Staffing Plan
and Policies



HICKMAN COUNTY SCHOOLS STAFFING

Contract
Manager

General

Day Porters P

RFP Positions

36

L u‘m«:*m:q;w\mv‘.‘?: >
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YOUR
MANAGEMENT
TEAM
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74

The hard work and great
attitude of your management
and staff help provide a positive
and lasting first impression.

Edd Martin, SSC customer

2

& Jennifer Friz

38
Regional Director of Operations

I work with my team to deliver
a superior product to clients.

Creating a safe environment for
our staff and partners each day
is a top priority.

—

Vallan Emeny

Regional Vice President

I'm a prablem solver by nature.
Solutions manifest themselves
in several different ways and
I enjoy the challenge in

finding them.

Staffing Plan and Policies



Corporate Support

SSC and Compass Group resources are
always available to our customers. As
outlined in the organizational chart,
these divisions are ready and willing to
assist you as needed. Our leadership
team has decades of hands-on
experience - their valuable input and
influence are available to each and
every one of our customers.

Regonatl Management

SSC believes it is crucial to give our

unit director constant corporate
support with a regional director of
operations (RDO). Jennifer Friz, your
account RDO oversees operations
within your specific geographic area,

as well as regular on-site visits. During

a typical visit, the RDO will conduct

an intensive tour of the facilities. This
involves, but is not limited to, inspecting
supplies, equipment and completed
work, communicating with staff and
initiating training for our managers,
supervisors and general cleaners. They
will also visit with key administrative
personnel to ensure satisfaction and
contract compliance. Your RDO is always
available by phone and email.

MANAGEMENT INFRASTRUCTURE

39
On-Site Unit Director
It is our belief that we are only as good
as the on-site director assigned to each
account. Debbie Buchanan is the unit
director, day-to-day leader and face of
our operations within your facilities.
As employees of SSC, unit directors
receive intensive training regarding
technical, administrative and personnel
issues in order to run a smooth and
efficient operation. This dedicated
individual is trained specifically in the
educational environment and has
extensive experience in the unique
needs of your facilities.

Staffing Plan and Policies



Team Member
Associates

2019 Benefit
Summary

Look Beyond Your Paycheck

Compass Group offers a comprehensive total  are mentally or physically unable to care for
| rewards package that attracts and retains themselves, but only if the disability arose at a
high caliber assaciates needed to time when the child could have been covered as a

Itis important to know that all of the plans offer
the same quality care, but the way the cost is split
between you and the plan are different.

40

successfully compete in our fast-paced
industry. Our benefits package is competitive
and offers a wide range of options, including
tools and resources that help you live your
best life, grow personally and professionally,
and get rewarded for the resuits you deliver.

Compass Group Benefit
Programs

We realize that associates have different
benefit needs — needs that will probably
change as their personal fives change. So we
are proud to offer our associates choice,
through our flexible benefits program.

[6i V"" U"‘”K‘“L:‘ \‘U‘“ LSS ‘_“!‘_‘L“J
briefly summarized in this document
however for a full description of the benefit
plan terms and conditions please refar to the
Summary Plan Descriptions (SPDs) and
Summary of Benefits Coverage (SBCs).

ELIGIBILITY*

Full-time Team Member associates are
eligible for benefits on the first day ofthe

the completlon ofthe company s one- month
orientation period.

Eligible dependents include your lawful
spouse (regardless of gender) who is not
living separate and apart from you, children
(including stepchildren, to the end of the
month in which he or she becomes age 26),
and unmarried children age 26 or older who

dependent under Compass Group’s benefits,

Compass Group requires associzates to submit
documentation proving the relationship of all
dependent(s) covered under a medical, dental

andfar vision pian.

* 50me exceptions apply — differences in eligibility should be
communicated by your manager. Union assaciates should refer to the
eligibility language in their collective bargaining agreement

Core Benefits
MEDICAL

Compass Group proudly offers our national
network plans, Bronze Plus, Silver Plus and Golid
Plus plans, through: Aetna, Blue Cross Blue Shleld

AN o 11 ST

2

livein an area Where no networks are available,
you will have the option of Out-of-Area Plans.

Medical carriers are offered by state. In most
areas, at least one carrier is offered as "Best in
Market". In select areas, Regional HMOs may be
offered -- coverage under these regional plans
may vary.

WHAT IS '‘BEST IN MARKET"?

Bestin Market PPO medical carriers provide you
with access to the largest provider network in
your state and the deepest network discounts -
to help save you money. With each PPO plan,
you have the option to select in-network or out-
of-rietwork providers. Higher benefits are paid
when you choose a provider in the carrier’s
network.

*  Bronze Plus Plan: This plan meets the
federal definition of affordability and
requires the lowest payroll deduction,
but has a higher deductible that must be
satisfied before benefits are paid. On
average, the plan will pay 60% of
covered charges when you use in-
network providars,

*  Silver Plus Plan; This is our mid-level plan,
You must meet your deductible before |
most benefits are paid, except forin-
network office visits which are covered by |
paying a copay. On average, the plan will |
pay 70% of covered charges when you use |
in-network providers.

*  \30Id s Fian: this plan provides the
most comprehensive coverage and
benefit level, but also has the highest
payroll deduction. You must meet your
deductible before most benefits are paid,
except for in-network office visits which |
are covered by paying a copay. On |
average, the plan wiil pay 80% of covered
charges when you use in-network
providers,

CVS CAREMARK™ is the Pharmacy Benefit
Manager for our national network plans.
Regional HMOs that may be available to you
administer their own prescription drug
coverage.

Stalffing Plan and Policies
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TELADOC*

Associates and their efigible dependents
enrolled in a Compass Group medical plan,
can speak with a U.S. board-certified
doctor through the convenience of phone,
video or mabile app visits. Teladoc is
available 24/7/365 to diagnose, treat and
prescribe medication, if necessary, for
many medical issues.

* The services offered to associates enrolled in a Regional
HMO plan will vary.

DENTAL

You have a choice of two dental plan options
through Aetna, and both plans pay 100% for
checkups and cleanings, when you use a
network dentist. The Comprehensive Dental
Plan has a higher annual maximum and
includes coverage for orthodontia.

VISION

Vision Service Plan (VSP), the nation’s largest
provider of eye care benefits, administers our
vision coverage. You have the option to
select from twao vision plan options — both
provide coverage for an annual eye exam,
and offer a higher level of benefits when you
see an in-network provider.

FLEXIBLE SPENDING ACCOUNTS

Spending accounts let you pay yourself back
— on a pre-tax basis — for certain healthcare
and dependent daycare expenses.

* A Healthcare Spending Account lets you
reimburse yourself with tax-free dollars
up to $2,650 (minimum of $100) per
year.

e A Dependent Daycare Spending
Account lets you reimburse yourself
with tax-free dollars up to $5,000
(minimum of $100) for daycare and pre-
school programs for your children under
age 13 and eldercare services for other
qualifying dependents (s2,500, if you're
married and file separate tax returns).

COMMUTER BENEFITS

Commuter Spending Account's (CSA) allow
you to pay for eligible parking and
transportation expenses with pre-tax money.
This is a month-to-month benefit, so you can
enroll, change or cancel it at any time.

LIFE AND ACCIDENTAL DEATH &
DISMEMBERMENT (AD&D)

Compass Group provides a basic life
insurance benefit at no cost to you, and you
have the option to purchase additional
coverage on yourself or your eligible
dependents. You may also choose to
purchase Accidental Death &
Dismemberment (AD&D) coverage for you,
or for you and your family.

DISABILITY

You may choose to enrollin Short Term
Disability (STD) coverage, providing a tax-
free weekly income for up to 26 weeks,
payable if you have a qualified non-
occupational disability. For associates that
work in CA, HI, NJ, NY, PR or RI - these areas
provide mandated disability benefits. You
may also choose to enroll in Long Term
Disability (LTD) coverage that provides a
monthly income after you have been
disabled for 26 weeks.

RETIREMENT SAVINGS PLAN - 401(K)

The 4o1(k) retirement program allows you to
save from 1 to 50 percent of your pay (before
income-tax withholding) and invest it in a
variety of assets - stocks, bonds and mutual
funds. As an incentive when you join the
program, Compass Group may make a basic
matching contribution of $0.35 on each
dollar you contribute, up to the plans
maximurmn percentage of your gross
compensation.

AWARD WINNING WELLNESS PROGRAMS

Compass Group has designed wellness
programs that can help you improve your
overall health and well-being.

*  100% coverage for preventive care” in
our medical, dental and vision plans for
you and your dependents.

¢ Employee Assistance Program (EAP)

¢ Wellness Rewards™

e Lifestyle Health Coaching™*

¢ Condition Management Programs™*

¢ Livongo for Diabetes Program™

s 24/7 Substance Abuse Treatment
Helpline

#To be covered as a preventive care service, the care must meet
ionally recognized guidelines — like mini age and frequency

rules. Contact your carrier for more information.

**This program is only available to associates andjor covered

dependents enrolled in a Compass Group medical plan.

Other Benefits

ASSOCIATE DISCOUNT & SHOPPING
PROGRAMS

Our Discount Marketplace offers discounts and
quality products from thousands of retailers,
restaurants, hotels and more. If you want the
convenience of financing a purchase without
using existing credit, take advantage of our
Associate Shopping Program to buy brand-
name products through convenient payroll
deductions over 12 months interest free.

MERCER FINANCIAL WELLNESS

Getting and keeping your finances on track
will go a long way to help you protect
yourself and your loved ones, no matter what
you encounter along the way. Take
advantage of the Mercer Financial Wellness
programs to see your financial life in one
place, track your spending, set a budget,
speak to a "Money Coach” and build healthy
money habits.

VOLUNTARY BENEFITS

Our Voluntary Benefit plans provide expanded
coverage if you have a serious iliness, an injury
from an accident or in the event of your death.
Other offerings include fully-insured legal,
identity theft coverage, auto or homeowners'
insurance, petinsurance and more.

The purpose of this summary is to intraduce associates to the benefit
plans available. More detailed information is available in our Summary
Plan Descriptions (SPDs) and our official plan documents. All terms
and conditions of all of our benefit plans are controlled by the official
plan documents as interpreted in the sole and absolute discretion of
the plan administrator. This information is NOT intended for

i g d by a Collective init or
associates of Mazzone Hospitality, Occasions Catering, Compass One
Healthcare and Eurest Support Services of Canada,

ALTOGETHER GREAT

Learn more about Compass Group and
review other important benefits information,

at www.altogethergreat.com/rewards,

Staffing Plan and Policies
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Compass Group offers a comprehensive total
rewards package that attracts and retains
high caliber associates needed to
successfully compete in our fast-paced
industry. Our benefits package is competitive
and offers a wide range of options, including
tools and resources that help you live your
best life, grow personally and professionally,
and get rewarded for the results you deliver

Compass Group Benefit
Programs

We realize that associates have different
benefit needs — needs that will probably
change as their personal lives change. So we
are proud to offer our associates choice,

| through our flexible benefits program.

briefly summarized in this document,
however for a full description of the benefit
plan terms and conditions please refer to the
Summary Plan Descriptions (SPDs) and
Summary of Benefits Coverage (SBCs).

ELIGIBILITY*

Full-time associates are eligible for all benefits,
with the exception of Short-Term Disability
(STD), the first day of the month following one
! month of service, You will sutomatically be
covered under the STD policy after completing
six months of service.

2019 BENEFIT SUMMARY FOR MANAGEMENT AND PROFESSION

T Ay P

SSOCIATES

Look Beyond Your Paycheck

Eligible dependents include your lawful spouse
(regardless of gender) who is not living separate
and apart from you, children (including
stepchildren, to the end of the month in which he
or she becomes age 26), and unmarried children
age 26 or older who are mentally or physically
unable to care for themselves, but only if the
disability arose at a time when the child could
have been covered as a dependent under
Compass Group'’s benefits.

Compass Group requires associates to submit
documentation proving the relationship of all
dependent(s) covered under a medical, dental
and/or vision plan.

* Some exceptions apply ~ differences in eligibility should be
communicated by your manager.

Core Benefits

AL~ AL

Compass Group proudly offers our national
network plans, Bronze Plus, Silver Plus and Gold
Plus plans, through: Aetna, Blue Cross Blue Shield
of North Carolina, and United Healthcare. If you
live in an area where no networks are available,
you will have the option of Out-of-Area Plans.

Medical carriers are offered by state. In most
areas, at least one carrier is offered as “Best in
Market". In select areas, Regional HMOs may be
offered - coverage under these regional plans
may vary.

Itis important to know that all of the plans offer
the same quality care, but the way the cost is split
between you and the plan are different.

Management and
Professional
Associates

2019 Benefit
Summary

WHAT IS 'BEST IN MARKET'?

Best in Market PPO medical carriers provide
you with access to the largest provider
network in your state and the deepest
network discounts - to help save you money.
With each PPO plan, you have the optior to
select in-network or out-of-network
providers. Higher benefits are paid when you
choose a provider in the carrier's network.

*  Bronze Plus Plan; This plan meets the
federal definition of affordability and
requires the lowest payroll deduction,

but has a higher deductible that must be

satisfied before benefits are paid. On
average, the plan will pay 60% of
covered charges when you use in-

*+  Silver Plus Plan: This is our mid-level plan,

You must meet your deductible before
most benefits are paid, except forin-

network office visits which are covered by
paying a copay. On average, the plan will
pay 70% of covered charges when you use

in-network providers,

*  Gold Plus Plan: This plan provides the
most comprehensive coverage and
benefit level, but also has the highest

payroll deduction. You must meet your
deductible before most benefits are paid,
except for in-network office visits which

are covered by paying a copay. On

average, the plan will pay 80% of covered

charges when you use in-network
providers.

Staffing Plan and Policies
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CVS CAREMARK™ is the Pharmacy Benefit
Manager for our national network plans.
Regional HMOs that may be available to you
administer their own prescription drug
coverage.

TELADOC*

Associates and their eligible dependents
enrolled in a Compass Group medical plan,
can speak with a U.S. board-certified doctor
through the convenience of phone, video or
mobile app visits. Teladoc is available
24/7{365 to diagnose, treat and prescribe

[ medication, if necessary, for many medical
fssues.

= The services offered to associates enrolled ina Regional
HMO plan will vary.

DENTAL

You have a choice of two dental plan options
through Aetna, and both plans pay 100% for
checkups and cleanings, when you use a
network dentist. The Comprehensive Dental
Plan has a higher annual maximum and
includes coverage for orthodontia.

VISION

Vision Service Plan (VSP), the nation’s largest
provider of eye care benefits, administers our
vision coverage. You have the option to
select from two vision plan options — both
provide coverage for an annual eye exam,
and offer a higher level of benefits when you
see an in-network provider.

FLEXIBLE SPENDING ACCOUNTS

Spending accounts let you pay yourself back
— on a pre-tax basis —for certain healthcare
and dependent daycare expenses.

e AHealthcare Spending Account lets you
reimburse yourself with tax-free dollars
up to $2,650 (minimum of $100) per
year.

| ¢ A Dependent Daycare Spending

| Account lets you reimburse yourself

with tax-free doltars up to $5,000

(minimum of s100) for daycare and pre-

school programs for your children under

age 13 and eldercare services for other
qualifying dependents (2,500, if you're
married and file separate tax returns).

COMMUTER BENEFITS

Commuter Spending Account’s (CSA) allow
you to pay for eligible parking and
transportation expenses with pre-tax money.
This is a month-to-month benefit, so you can
enroll, change or cancel it at any time.

LIFE AND ACCIDENTAL DEATH &
DISMEMBERMENT (AD&D)

Compass Group provides a basic life
insurance benefit at no cost to you, and you
have the option to purchase additional
coverage on yourself or your eligible
dependents. You may also choose to
purchase Accidental Death &
Dismemberment (AD&D) coverage for youy,
or for you and your family.

DISABILITY

You receive STD and basic Long Term
Disability (LTD) coverage at no cost to you.
STD benefits are payable forilinesses or
injuries that last more than five days, but less
than 26 weeks. LTD benefits are payable
after you have been disabled for 26 weeks.
The basic LTD coverage is provided by
Compass Group, but you may elect
supplemental coverage that protects
additional income.

RETIREMENT SAVINGS PLAN — 401(K)

The 401(k) retirement program allows you to
save from 1 to 50 percent of your pay (before
income-tax withholding) and investitin a
variety of assets - stocks, bonds and mutual
funds. As an incentive when you join the
program, Compass Group may make a basic
matching contribution of $0.35 on each
dollar you contribute, up to the plan
maximum percentage of your gross
compensation.

AWARD WINNING WELLNESS PROGRAMS

Compass Group has designed wellness
programs that can help you improve your
overall health and well-being.

*  100% coverage for preventive care” in
our medical, dental and vision plans for
you and your dependents.

¢ Paid Time Off for Annual Preventive
Care

¢ Wellness Rewards*"

¢ Lifestyle Health Coaching™

»  Condition Management Programs™*

e Livongo for Diabetes Program™

¢ Employee Assistance Program (EAP)

*  24/7 Substance Abuse Treatment
Helpline

*To be covered as a preventive care service, the care must meet

i recognized guidelines — like mini age and frequency
rules. Contact your carrier for more information,

#%This program is only available to associates and/or covered
dependents enrolled in a Compass Group medical plan.

Other Benefits

ASSOCIATE DISCOUNT & SHOPPING
PROGRAMS

Qur Discount Marketplace offers discounts and
quality products from thousands of retailers,
restaurants, hotels and more. If you want the
convenience of financing a purchase without
using existing credit, take advantage of cur
Associate Shopping Program to buy brand-
name products through convenient payroll
deductions over 12 months interest free.

VOLUNTARY BENEFITS

Our Voluntary Benefit plans provide expanded
coverage if you have a serious illness, an injury
from an accident or in the event of your death.
Other offerings include fully-insured legal,
identity theft coverage, auto or homeowners'
insurance, pet insurance and more.

EDUCATIONAL ASSISTANCE

You are eligible to participate in the
Educational Assistance Program after you
complete one year of service. Through this
program, you can be reimbursed for job-
related courses.

BUSINESS TRAVEL ACCIDENT INSURANCE |

Business Travel Accident Insurance provides a
full range of emergency services when
traveling 100 or more miles away from home
on business travel.

MERCER FINANCIAL WELLNESS

Getting and keeping your finances on track
will go a long way to help you protect
yourself and your loved ones, no matter what
you encounter along the way. Take
advantage of the Mercer Financial Wellness
programs to see your financial life in one
place, track your spending, seta budget,

speak to a “Money Coach” and build healthy |
money habits. |
The purpose of this summary is to introduce associates to the benefit
plans available. More detailed information is available in our Summary
Plan Descriptions (SPDs) and our official plan documents. All terms
and conditions of all of our benefit plans are controlled by the official
plan documents as interpreted in the sole and absolute discretion of
the plan administrator. This information is NOT intended for
associates governed by a Collective Bargaining Agreement, Mazzone

Hospitality, Occasions Catering, Compass One Healthcare and Eurest I
Support Services of Canada.

ALTOGETHER GREAT

Learn more about Compass Group and
review other important benefits
information, at

www altogethergreat.com/rewards

Staffing Plan and Policies
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2019 BENEFIT SUMM FOR AETNA

' Look Beyond Your Paycheck

In order to help associates maintain their personal healthcare needs,
Compass Group provides affordable, voluntary benefits to eligible
associates.

IMPORTANT

These plans do not count as minimal essential coverage under the
Affordable Care Act (ACA). These are a supplement to heaith
insurance and are not a substitute for major medical coverage.

Lack of major medical coverage (or other minimum essential
coverage) may result in an additional tax payment.

Aetna Voluntary Plans

Compass Group offers this program through Aetna Life Insurance
Company to help pay for doctor visits and hospitalization. Most
WHNpUILLILly, AELIA S PIdNS are aTTorganie,

ELIGIBILITY

i Newly eligible associates have 60 days from their hire date or the date
they become eligible to enroll.

| Enrollment information will be mailed to the associate’s home address by
Aetna.

Important Information about these benefit plans: The Aetna Fixed
| Benefits Plan is a hospital confinement indemnity plan with other fixed
indemnity benefits. The pian provides limited benefits. Benefits provided
are supplemental and are not intended to cover all medical expenses. The
plan pays fixed dollar amounts regardless of the amount that the
provider charges.

Part-Time
Associates

2019 Benefit
Summary

Benefit Options
FIXED BENEFITS PLAN

Pays fixed cash benefits for specific medical services and includes Aetna's
nationwide provider network to help you save money,

Group Fixed Indemnity coverage is not available if you live and work in
New Hampshire. The policy does not meet Massachusetts Minimum
Creditable Coverage standards.

DENTAL PLAN
Covers a portion of your bill for common denta! procedures.
VISION PLAN |

Reimburses you for an exam, frames, lenses or contact lenses up ta an
annval limit.

SHORT-TERIVI DISABILITY

Pays a portion of your salary up to a set number of weeks, if you
become disabled and are unable to work,

TERM LIFE INSURANCE

Pays your beneficiary if you pass away, to help with funeral or other
expenses

Other Benefits

Accident Insurance* — Accident insurance can help cover your out-of-
pocket costs you may experience after an accident. The plan pays
benefits for covered injuries or events such as torn ligaments,

‘concussions, cuts that require stitches and broken bones which occur

on or after your coverage effective date.

Staffing Plan and Policies



Cancer and Specified Disease Insurance (Critical lliness Insurance)* —
Cancer and Specified Disease Insurance provides you a benefit if you
are diagnosed with a covered medical condition such as a heart attack
or stroke on or after your coverage effective date.

Hospital Confinement Indemnity Insurance* —This coverage pays a
benefit if you have a covered stay in a hospital, critical care unit, or
rehabilitation facility.

* Accident, Cancer and Specified Disease and Hospital Confinement Indemnity Insurance are limited
benefit policies. They are not health insurance and do not satisfy the requirement For minimum essential
coverage under the Affordable Care Act

Legal Insurance —The Hyatt Legal Plan provides access to a nationwide
network of attorneys. You can get legal advice or services any time you
have a personal legal concern, including help with the preparation of
wills and powers of attorney, immigration assistance, property tax
assessments, and more.

You can access the following Voluntary Benefits at any time during the
year:

Pet Insurance (Nationwide) — Nationwide® offers two plan options to
help you provide your pets with the best care possible. Both plans
reimburse on vet bills including accidents, illnesses and hereditary
conditions. **

Choice Auto and Home Program ~ The only way to be sure you're
getting the best deal on your home and auto insurance is to
comparison-shop. The Choice Home and Auto Program can provide
you with price quotes from multiple carriers so you can compare them
and be sure your coverage is the best value. **

Identity Theft Protection - Enroll in these benefits for credit and identity
monitoring, plus coverage up to $1 million to help pay certain out-of-
pocket expenses in the event you are a victim of identity theft.

Discount Marketplace (PerkSpot) — Through this program, you and
your family can get fantastic travel deals, entertainment tickets, great
gifts, fitness items and practical everyday necessities — all online at
specially negotiated discounted prices.

Associate Shopping Program (Purchasing Power) — Purchasing Power
provides you with a way to pay for major purchases through payroll
deduction instead of using cash or credit. Through Purchasing Power,
you can purchase higher cost products like computers, washers and
dryers.

Mercer Financial Wellness — Getting and keeping your finances on track
will go a long way to help you protect yourself and your loved ones, no
matter what you encounter along the way. Take advantage of the Mercer
Financial Wellness programs to see your financial life in one place, track
your spending, set a budget, speak to a “Money Coach” and build healthy
money habits.

#* Some exclusions may apply. Certain coverages may be subject to pre-existing exclusion, See policy
documents for a complete list of exclusions.

Home insuranca is not available in FL through the carriers offered in this program and may not be part of
MetLife Auto & Hame's benefit offering in MA.

This material is for information only and 1s not an offer or invitation to cantract. See plan documents fora
complete description of benefits, exclusions, limitations. and conditions of coverage

Staffing Plan and Policies
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Quality Assurance

SSC believes quality assurance is a key component to contract compliance and

a positive relationship with our customers. However, quality assurance is about
more than just standardized processes and procedures. it is a commitment by
which we operate in order to proactively provide you with the level of service

you deserve. We work hard to maintain the strongest and most rigorous quality
assurance program in the industry so that we can be held accountable for the work
we promise to offer. Our program instills confidence that, whether dealing with
facilities, grounds or custodial management, we will meet your expectations.

Because we are in the business of providing quality results, we monitor and
measure the things that are valuable to you. A centralized, web-based software
is used to ensure delivery of standardized excellence. Our state-of-the-art
technology provides flexibility while seamlessly integrating with current facility
software, With real-time data, asset tracking and automated tasks, operations
and information flow effortlessly.

1>
~



Our Quality
Assurance
Objectives

Provide measurable assurance
that services are delivered
with consistent quality and

are evaluated for continuous
improvement opportunities

Create an ongoing cycle
of measurably improved
48 service levels

Objectively monitor and evaluate
the service provided in compliance
with your scope of work

Support ongoing and open
communication with you to
obtain constructive feedback

Quality Assurance

CLEANTELLIGENT

® CleanTeligent

SSC’s CleanTelligent software provides
all the tools needed to improve and
monitor quality throughout your
facilities by leveraging consistent
standards of quality. CleanTelligent is a
web-based application that provides a
central database of customer surveys.
Site managers enter, monitor, track,
analyze and report on data that offers
real-time validation of our performance
and immediate information about
needed improvements,

A key feature of CleanTelligent is the
centralization of data online, which
allows for regional and corporate
oversight, as well as benchmarkin
among client sites. With CleanTelligent’s
daily managerial follow-up and review,
SSC can easily identify trouble areas and
track improvements.

Furthermore, CleanTelligent gives

our management the ahilitv to creata
custom surveys and questionnaires
specific to your facilities. Once
completed, the surveys can be entered
into the database and used to generate
performance reports and graphs.

In addition, CleanTelligent provides
automatic reports via email so your
facility’s performance can be viewed in
real time. This allows us to identify and
address potential issues before they
become problems.

The realities of the education
environment demand real-time
responsiveness in every aspect of
operations. To achieve that, our staff
members use mobile computing
devices that interface with our
centralized management system.
Through these smartphones, laptops
and other devices, associates can
instantly track their work, report
issues, update work orders, receive
new assignments, input quality
assurance inspection results, and even
compile customer satisfaction survey
responses. Data is centrally stored,
instantly retrievable and searchable,
and backed up for total security.



I personally want to thank
you and your company
for the services you have
provided. [ have been

more than satisfied with | | .
the business relationship | "
and quality of service.

SSC customer

Quality Assurance
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Accountability

As you can see in the personnel section, we have multiple levels of management
in place to further ensure quality assurance for our customers. This is a value-
added service to promote high levels of accountability among our associates,

Quality Assurancs



COMPREHENSIVE TRAINING

Effective and consistent training, paired with great people, is absolutely essential to
any successful program. From management to hourly associates, our team is trained,
evaluated and then rotrained. We're never done learning and innovatingl Our quality

assurance audits facilitate the assessment of educational needs and ensure that those
“needs are met. We are committed to working with each employee to enhance their skills,
which results in increased productivity, reduced turnover and higher levels of satisfaction

for our clients.
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To best equip and educate our
employees, we use a variety
of formats, such as classroom
seminars, videos, manuals,

on-site presentations and
on-the-job training.

Quality Assurance




MANAGER TRAINING

A successful program starts with a
successful manager. At SSC, we believe
great managers are the key to reliable,
high-quality programs. That’s why

we've built our success over the past

45 years with an uncompromising
dedication to training and mentoring,
All of our managers complete a rigorous,
hands-on training and mentoring
program. We don't cut corners when
training our people. Rather, we invest
more resources in our training programs
than any other provider. We build the
best managers so that we can provide
you with the best service.

Cosoimie Belations

All SSC managers are given specific
instructions on how to understand
the needs of our clients. We do this to
ensure we are constantly meeting our
customers’ needs. SSC understands
that a positive customer relationship
means heightening our quality through
continuous improvement. It also
means truly listening to our clients to
understand how they define value.
We teach our managers the skills to
provide that value.

Our Foundations program provides

a wide variety of leadership
development courses focused on
preparing our managers with the
comprehensive skill base they need
to direct your department. In addition
to Foundations, we also have Careers
for Life, Litigation Avoidance, Writing
Advantage, Managing Inclusion, and
Behavioral Interviewing training.

Coursework includes:

Human Resources: Comprehensive,
issue-based subjects

Labor Relations: In-service
on labor, management and
grievance procedures

Programs: Cover the
documentation requirements
for programs in addition to an
overview of required SOPs

. Technology: Classroom and
hands-on training on SSC’s CMMS
and quality assurance programs

+ Customized Training: Specific
programs to strengthen needed skills

- Periodic Reinforcement:
Management and biannual seminars
that build on the synergy and
excellence of individual performance

The MIT program manager in training

=2 MIT

CAREERS IN MOTION

is a yearlong
program consisting
of four phases

that provide learners with classroom,
experiential and self-directed learning
experiences. Each MIT will train at

a Certified Foundations Account,

with a certified trainer, as well as at
the corporate office. A mentor will

be assigned to each MIT to provide
guidance and coaching as they learn
about the industry and develop
management skills. The MIT program
is an intense and rewarding one,
featuring guest trainers, team-building
activities, business challenges and self-
directed assignments.

SSC understands that a positive

customer relationship means
heightening our quality through

continuous improvement.

Quality Assurance
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Phase 4

Leadership, Management Development and Experiential Learning

+ Orientation to assigned mentoring account, including a tour, introduction to our on-site team
(both management and hourly staff) and, as appropriate, introductions to customers.

+ Participation in MIT local orientation conference call, along with MIT mentor.
+ Review and learn management task foundations curriculum for SSC division.

+ Assignments: MITs will partner with their mentor to develop a communication plan to define
how they will work together to ensure they are effectively communicating,

Experiential Learning and Management Development

* Attend two weeks of training at Certified Foundations Account (CFA). CFAs are designed to deliver hands-on training to
all new management associates. This unique experience allows our management associates to tearn our business from
the ground up. MITs are trained to perform the duties of an hourly associate and work in those roles at the CFA. This
experience provides the MIT with an opportunity to learn the mechanics of our business, prepare them as manager to
train and coach hourly associates, as well as gain an appreciation of what it is like to work as an hourly associate.

* Attend an instructor-led training program held at the corporate office. This training event will focus on many of the soft
skills needed by a management associate to successfully perform their job, such as: communication skills, coaching
and working with other generations. In addition, this will provide MITs an opportunity to learn more about our
company, meet some of our senior leaders, network and meet their peers.

+ Assignments - Completion of “DiSC online.” The DiSC Personal Profile System is an online assessment designed to help
participants understand themselves better and improve their communication and interpersonal skills. Each learner will
receive a personalized report. Read the books “The Hard Truth about Soft Skills” by Peggy Klaus and “They Don’t Teach
Corporate in College” by Alexandra Levit. They will select one to use as the basis of a presentation that the MIT will
deliver during the instructor-led training event at the corporate office.

Placement Process - At the conclusion of Phase 2, each MIT will be evaluated by his/her mentor in the following areas:
Professionalism, Completion of Assigned Tasks, Interpersonal Skills, Initiative, Readiness to Assume Job Responsibilities.

Stretch Assignments - During Phase 3, MITs are challenged to continue to develop themselves professionally by
completing two stretch assignments, The first is to create and execute a professional development plan with at least one
short-term objective focusing on developing a soft skill(s). MITs will submit a written summary reflecting on what they
learned and how they will apply that knowledge. For the second stretch assignment. MITs wilt complete Harvard Managa
Mentor, an online management and leadership development program that our traihing and development department
created in conjunction with Harvard Business School.

Leadership and Managerial Skill Development

* MiTs will work to build their management skill set and technical skills to help them in their current role, as well
as the next step in their career. During Phase 4, MITs have a choice of conducting a phone interview with an
assistant or unit director, or traveling to a local account to shadow a unit director. The purpose of this learning
experience is to allow the MITs to learn more about the next linear step in their career path and help them self-
assess their readiness for that role. Fach MIT will submit a written summary sharing the information learned.

» MITs will travel to the support services corporate office to attend a two-and-a-half-day Foundations Corporate
Basic Training class. As part of this session, they will learn about TeamFIN, our proprietary financtal system.,
They will also learn about the basic business processes that are part of running an account: finarice, human
resources, purchasing, payroll, invoicing, accounts payable, account receivable, credits and collections.

MIT Program Completion - Upon successful completion of all assignments, each MIT will receive their MIT Certificate of
Completion. This will be presented to them as part of their graduation during the Foundations Corporate Basic Training session.

Quality &ssurance



The SSC Learning Manager Online
system, a web-based training tool
that streamlines the time- and labor-
intensive training process, allows

unit managers to pretest associates,
develop customized training, and
administer tests regardless of time or
location. The centralized reporting
system allows management at all
levels to track training throughout the
organization and helps ensure that
our employees are trained in the most
thorough and efficient manner.

Our purpose is to provide the resources
and technologjes that make certain
learning happens at all levels within
the organization. We do this so you

can directly benefit from our well-
trained staff.

Our associates benefit from the

CHAT (Communication, Help and
Training) program, a monthly training
session designed to help managers
communicate important information to
the entire team.

include

CHAT topics i F ""«z,,%
CHAT )Y
con?ponents s 68
such as
more efficient operational procedures
and equipment, employee relations,
budget management and customer
service. At all educational sessions,
the underlying emphasis is to promote
efficiency, responsibility and effective
communication with customers. To
complement the CHAT program, we also
provide additional supporting materials

and customer service skill training.

CheckPoint 360° is an employee
feedback tool that combines self-
ratings with feedback from one’s
manager, direct reports and peers
to paint a picture of an employee’s
strengths and areas of focus.

SkillBuilder is designed to help build on
leadership strengths and close critical
skill gaps. Subsequent to undergoing
the CheckPoint 360° process, SkillBuilder
provides a customized report and action
plan to help participants capitalize on
their strengths and improve in areas
needing development.

The Weekly Minders program, a guided
team exercise led by supervisors,
engages associates in renewed
awareness of safety concerns, protocols
and best practices.

Our teams are constantly evolving

and enhancing their knowledge and
understanding of their jobs. With regular
training, active industry involvement
and information sharing, we maintain
expertise in our professions and bring
the benefits of specialization to your
facilities through:

Facility orientation (new associates)

» Customer service mindset and
tools to build relationships

Basic cleaning processes
- Job competency

- Safety, sanitation and
infection control

+ Special duties and team assignments

- Product and equipment utilization
Remedial education

- Weekly and monthly in-services

+ Cross-education

- Documentation awareness

Quality Assurance
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Diversity and
Inclusion
Training

Managing Inclusion™ reiterates
our guiding principle of
Developing Our People and
Valuing Diversity by providing
the following tools to bring

inclusion to life in the workplace:

+ Appreciating Differences

+ CHAT (Communication,
Help and Training)

56 - Career Pathing

» MIT (Managerin
Training program)

+ Project Readiness

+ ADAPT (Advanced
Development and
Planned Transition)

Quality Assurance

DIVERSITY AND
INCLUSION

At Compass Group, diversity and
inclusion is more than just a business
strategy. For us, diversity lies at the
core of who we are. Our leadership
strives for it. Our employees tive it, Qur
suppliers model it. And our community
relationships reflect it. The men and
women wiio work here come from
every walk of life and background

- just like our clients. Which means
across our broad range of business
sectors, the communities we serve are
reflected in nearly 200,000 faces. All for
one simple reason: “Broader Thinking
Creates Bigger Opportunities.”

Forbes | 2018
THE BEST

i ! F . |

 for DIVERSITY

POWERED BY STATISTA

|
g
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Compass Group has been named by
Forbes as a Best Employer for Diversity.
This recognition is not only an honor
for us, but a testament to our collective
commitment to fostering an inclusive
workplace for all associates.

Compass Group is listed in the 87th
spot and joins a prestigious list of the
top 250 U.S. employers for diversity,
many of which are our clients and
partners. We are particularly proud of
Levy, which also made the list - coming
in at the third spot.

The list was determined through

an independent survey of 30,000
employees from across the country,
asking questions about diversity,
gender, ethnicity, sexual orientation, age
and disability. Other important factors
were the gender split of companies’

and whether a company proactively
communicates about diversity.

Forbes commended Compass Group’s
unusual level of transparency into its
workforce demographics in our most
recent diversity and inclusion report. We
are able to be transparent because our
commitment to diversity is a top priority.
Compass will always be a place where
our people can bring their best selves to
work and feel that their differences are
appreciated and embraced.



This program reflects our guiding

principle of developing our people
and valuing diversity. Through a
combination of convenient online
coursework and engaging classroom
training, managers take their
understanding of diversity to a new
level - from awareness to action.
Managing Inclusion provides tools to
bring inclusion to life in the workplace,
helping managers become more
effective leaders and team members
while learning how to engage and

develop the diverse teams they manage.

The Managing Inclusion program is
recommended for all management-
level associates. Participants do not
need to have associates reporting to
them to benefit from this program. All
management-level associates with a
capacity for influence should participate.
Managing Inclusion combines the
convenience of online prework with
powerful classroom training.

Diversity and inclusion are planted

in our vision and values and we are
committed to creating an inclusive
environment that values our diverse
associates, clients and customers and
will help us remain competitive in the
global marketplace.

Leveraging diversity

Diversity advisory councils - The
role of the diversity council is to
review, comment on and make
recommendations to practices,
policies and procedures that

can be modified or enhanced

in order to improve our current
work environment. We believe
diversity councils are necessary
because, like our motto suggests,
“None of us is as smart as all of
us.” We believe an open forum to
communicate allows leadership to
see through the eyes of associates
and respond as needed to promote
a positive work environment.

- Affinity groups - Associate

networking groups are employee
groups built around a common
interest that enhances team
engagement. These groups provide
opportunities for networking and
fostering workplace inclusion.
Associates voluntarily participate

in these groups with the intent

of helping Compass Group
become a great place to work.

- The President’s Five Jewel

Award - The President’s Five Jewel
Award is designed to reward the
unit that clearly lives the “Embrace
Diversity” value. Associates are
asked to complete a set of action
items relative to the diversity
strategy. Winners are selected

from each participating sector and
receive an all-expense paid trip

to the National Be-A-Star awards
banquet and gala. They are honored
in front of all the top performing
units and given an award from

the chief executive officer, as well
as the chief diversity officer.

Quality Assurance
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The staff received extensive
training within their first few
weeks with SSC. Their work
reflects both their training and
professionalism. SSC seems to
always go above and beyond.

As part of our ongoing professional

and workplace development efforts,
we engage all staff membersin a
regular series of targeted safety training
sessions. This enhances emnlavees
awareness through the introduction of
safety topics into every meeting. Best-
practice safety placards are placed in
high-visibility locations.

Safety training topics include:
« Creating a safety mindset
« ldentifying hazards

+ Preventing strains, sprains
and slip-and-fall incidents

+ Cut and burn prevention

Quality Assurance

-Javier Fernandez, SSC Customer
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SAFETY TRAINING

« Fire safety
+ Proper use of equipment

Hazard communication

(= . ..
CHHTIETILY Lvalualivii

+ Personal protective equipment
Safe work practices

Bloodborne pathogens

The Weekly Minders program, as
mentioned above, provides safety
training reinforcement on a regular
basis in order to improve mindfulness
and retention of the operational safety
aspects of every duty.

SSC partners with the

NFPA to provide three- \

day comprehensive w
seminars that focus on N:Fpi8
the Life Safety Code

as applied to educational institutions.
Leaders with direct experience in code
content, application and inspection
teach the seminars. Attendees develop
a full understanding of the seven
components of the Environment

of Care standards: safety, security,
hazardous materials and waste,
emergency preparedness, life safety,
equipment and utility systems.



JOB-SPECIFIC TRAINING

All department members, both salaried

and hourly, will take part in our skill A Provel’l

development and safety programs,
including monthly training seminars ProceSS

and additional classes. All of our
technical training is conducted using
sustainable practices. Listed below

is a sample of training topics for our Speculation

custodial associates:

Orientation Programs

- Personnel Manual Review | Observation
» Probationary Period

+ Security and Safety

+ Customer Property Explanation

« Customer Relations

Technjcal Training
Demonstration
- Hazard Communications
- Asbestos Awareness
Functional English
Role Reversal
Functional Spanish
- Quality Control

+ Job Task - floor care, carpet care,

. ) Performance
window cleaning, classroom
cleaning, restroom cleaning
Chemical Safety
- Equipment Safety Practice

* Bloodborne Pathogen Safety

- Safety Training Topic of the Month

Monitor and Evaluate

Quality Assurance
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CUSTODIAL DEPARTMENT

The custodial department is an integral part of your district. Support services
affect everyone at your institution, and studies have shown that cleaner, better
maintained facilities have a measurable positive impact on student and faculty
performance. We understand that SSC will be responsible for creating and
maintaining a clean, comfortable, pleasing atmosphere conducive to leaming.
This awareriess is central to our goal of enhancing the educati
By providing a consistent level of professional service, we greatly contribute to the
safety, health and well-being of students, faculty, parents, staff and guests.



We are
currently
providing
custodial
service to:

Accounts nationwide in
K-12 and higher ed

Million square feet

K-12 accounts

Higher ed accounts

SSC’S METHODOLOGY

SSC's custodial program is an in-depth
operation that guarantees inspection-
ready facilities at all times. We use
advanced cleaning technology and an
extensive inventory of supplies and
equipment to provide you with the
best service possible. Our associates
are detail oriented and focused, aware
of the importance of aesthetics, and
highly dedicated to quality assurance.

For each task, we have established
guidelines for cleaning effectively, as well
as sustainably. These steps are reinforced
in weekly and daily on-the-job training
sessions. Adhering to this methodology
provides gains in productivity,
satisfaction and cleanliness.

SSC’s custodial program promotes an
overall sense of being in a pleasant
environment. Our associates work

on visual details, creating a crisp,
welcoming feel in common areas and
classrooms. Students, faculty and staff
will report great satisfaction and a warm
impression of Hickman County Schools.

The on-site supervisors at Hickman
County Schools continually inspect
performance, provide feedback and
training, walk the facility to review
details, address issues and ensure
satisfaction. Inspections range from
purely visual to “white glove” tests that
check out-of-sight areas for cleanliness.
Inspections are consistent, measured
and available to our clients to ensure
satisfaction. More details can be found
in our Quality Assurance section.

SSC knows the importance

of consistent and effective
communication with our staff and
partners. Regularly scheduled meetings
take place with the administration to
ensure we are meeting or exceeding
expectations, as well as to discuss
upcoming events, personnel or
service level changes, and any other
needs that may arise. Frequency of
these meetings is jointly determined
by Hickman County Schools
administration and SSC. We also focus
on effective communication with

our staff through on-the-job training,
reviews and employee meetings.

The right people and the right training
are the backbone of any successful
operation. We take this to heart. We
appreciate the firsthand knowledge
and relationship your current
employees have, and we foster that
once they are transferred to the SSC
team. Our managers are thoroughly
trained and ready to help each
associate reach their highest potential.
This, in turn, will directly and positively
impact Hickman County Schools.

Hickman County Schools will be in

the hands of seasoned specialists and
dedicated staff whose main purpose

is keeping your facilities clean and
looking great. Our program, combined
with tailored technology and the best
equipment, is relied upon by top
educational facilities all over the country

Quality Assurance
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I would like to let you know how
hard SSC’s team worked to get the
floors cleaned and ready for school

this year — this area in particular
was a focus this summer, and with

the hard work of SSC, the start
of this school year feels good!

Dr. Viala, SSC Customer

Quality Assurance
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WORKFORCE AND ACCOUNTABILITY

The SSC program will be specifically tailored to the needs of Hickman County
Schools, and our focus is to clean and maintain your facilities to the agreed-upon
specifications. We will achieve this with a focus on sustainability and minimal
impact on the environment. SSC has effective training, personnel and methods in
place, as well as many levels of accountability, to make certain quality assurance
goals are met.

hAAl iagernent

The on-site custodial manager is the
primary contact and is responsible for
leading the team. The key focus of this
role is communicating effectively with
administration to ensure the program’s
success. Qur managers:

- Conduct building inspections,
schedule projects and turn in
quality control sheets monthly

Maintain proper inventory of
supplies for each facility

- Ensure proper use of
supplies and equipment

+ Are able to operate all types of
cleaning machinery and equipment

Recruit, hire and train
Set up files for processing payroll

« Adhere to guidelines for discipline
and termination procedures

+ Are responsible for budget analysis,
labor distribution, field reports
and contract specifications

+ Are available 24 hours a day
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We have decades of experience

cleaning in education-

specific facilities, workloading
buildings and operating our
program according to each
individual client’s needs.

SSC supervisors play one of the most
important roles on our team. They train
and monitor general cleaners, as well
as the floor care team. Supervisors
have worked in all facets of the
industry and have thorough knowledge
of products, equipment and methods.
A supervisor will be present while all
work is performed and do on-the-spot
surveys, inspections and coaching.

SSC supervisors heln ta keen the team
operating at peak performance. Qur
SUpervisors:

Communicate between shifts
to ensure task completion

Perform daily inspections
for quality assurance

Provide weekly staff reports

and inspections to the

custodial manager, including
maintenance or employee issues,
efficiency recommendations

and task documentation

Quality Assurance

« Meet weekly with the contract
manager to review task completion
and upcoming projects

+ Coordinate employees with
proper daily task placement
and end-shift group dismissal

- Delegate work equally
among employees

Secure buildings after
completion of work

Our'cleaning associates are trained
to use a systematic method when
performing tasks. This set of
procedures produces a consistently
clean and sanitary environment for
Hickman County Schools. Custedial
team members must complete these
tasks correctly and efficiently every
day:

> Clean walls, glass, woodwork, doors,
fixtures, furniture and other surfaces

- Strip, wax and polish floors

Clean and sanitize bathrooms
and locker rooms

+ Perform light maintenance

duties, such as replacing
light bulbs and filters

- Operate heavy-cleaning equipment

- Remove snow and ice from

entrances, exits, walkways and steps

Mix or blend routine cleaning
solutions to proper concentrations

+ Patrol for litter, both

inside and outside

+ Respond to cleaning emergencies
* Assist in special event setup

- Ensure restrooms are

properly stocked
Monitor cafeterias during meal times

Perform other duties as assigned
by the contract manager and
per customer specifications



The core
CIMS

framework is
built around
five quality

principles:

Quality systems

Service delivery

Human resources

Health, safety and
environmental stewardship

Management commitment

CIMS)

OPERATIONS

CIMS Certification
with Honors

CIMS is a rigorous program that sets

a standard of excellence for building
service contractors. You can be assured
our operational plan has a credible and
solid foundation. In 2011, we completed
the requirements for the Cleaning
Industry Management Standard (CIMS)
certification program. Awarded by
ISSA, the worldwide cleaning industry
association, SSC also received the
distinction of Certification with Honors.

Facility management and purchasing
professionals regard CIMS certification

as a key differentiation tool, using the
program to identify those organizations
that have proven to be true companies of
excellence and stand among the premier
organizations in the industry.

The following cleaning specifications
represent our scope of work in the
majority of educational accounts for
which we provide service, typically
APPA 2 or above. SSC will meet or
exceed the cleaning standards as
required for Hickman County Schools.

Quality Assurance
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Annual & Semi-Annual Deep Clean Specifications

All Facilities Summer Break

Wash all windows and glass partitions (both sides)

Strip and wax tile floors

Deep clean ail carpeting

Clean and sanitize surfaces, tops and bottoms of student's desks and chairs
Classrooms |[Clean and sanitize counters and sinks

Clean chalkboardsi/trays

|High dust horizontal surfaces/Drop and clean light fixtures

IRemove dust and cobwebs from ceiling areas

Dust blinds/air vents

Offices

Wash all windows and glass partitions (both sides)

Deep clean all carpeting

Dust furniture, including desks, chairs and tables

|Dust interior window ledges

|Dust blinds/air vents

High dust horizontal surfaces/Drop and clean light fixtures

Lounge

Strip and wax tile floors

Damp clean all washable furniture

Deep clean all carpeting

Dust blinds/air vents

High dust horizontal surfaces/Drop and clean light fixtures

Wash all windows and glass partitions (both sides)

Ciean and sanitize counters and sinks

Library

Deep clean alil carpeting

Damp clean all washable furniture

Dust blinds/air vents

iHigh dust horizontal surfaces/Drop and clean light fixtures

|Wash all windows and glass partitions (both sides)

|Dust furniture, including desks, chairs and tables

Commeon Areas

Refinish all composition floors (semi-annually)*

Deep clean all carpeting

Clean lobby windows (semi-annually)*

Clean and sanitize water fountains

Dust interior window !edges

Deep clean all carpet and walk-off mats

vigciing sciub fivors wilh gernpicidal disinieciant (Semi-annuaiy )~

Clean, sanitize and polish all vitreous fixtures®

Clean and polish chrome fittings

Restrooms/ |Clean and sanitize toilet seats
Dressing  |Clean and polish glass and mirrors
Rooms Wash and sanitize exterior of containers

Clean and sanitize partitions/remove graffiti

Scrub and sanitize walls

Multi-Purpose/

High dust horizontal surfaces/Drop and clean light fixtures
Wash all windows and glass partitions

Strip and wax tile floors

Gymnasium - -
Screen and re-coat hardwood gym floors (available at an additional cost)
Refinish ail composition floors {semi-annuaily)”
Deep clean all carpeting
Wash all windows and glass partitions (both sides)
Cafeteria  |Clean and sanitize water fountains

Dust interior window ledges

Dust blinds/air venis

Clean and sanitize surfaces of tables and chairs

*Semi-annual cleanings will take place during summer and Christmas breaks.



All Facilities

(five (5) days per week)

Weekly

Cleaning Specifications
[ Al Facitities T | Moty |

Monthly

(performed an the last Friday of each month)

Remove trash from Grounds

Exterior of
Buildings Sweep entrances
Sweep sidewalks
Empty waste baskets and replace liners Low dust horizontal surfaces® High dust horizontal surfaces”
Spot clean all windows High dust horizontal surfaces® Remove dust and cobwebs from ceiling areas
Clean and sanitize counters and sinks Damp clean baseboards Dust blinds
Dust mop composition floors ' Damp clean window ledges
Classrooms  [Spot mop composition floors ? Wet mop

Vacuum all carpet and walk-off mats Remove fingerprints from areas E
Spot clean carpet
Clean chalkboards/trays
Spot clean desk tops
Empy waste baskels and replace liners Low dust horizontal surfaces® High dust horizontal surfaces”
Dust furniture, including desks, chairs and tables Damp clean baseboards Remove dust and cobwebs from ceiling areas
Dust interior window ledges Damp clean window ledges Dust Venetian blinds
Dust telephones Remove fingerprints from areas®
Spot clean window glass and glass partitions )

Offices
Spot clean desk tops
Dust mop composition floors '
Spot mop composition floors *
Vacuum carpet and walk-off mats
Spot clean carpet
Empty waste baskets and replace liners Low dust horizontal surfaces” High dust horizontal surfaces”
Dust furniture® Damp clean baseboards Remove dust and cobwebs from ceiling areas
Dust interior window ledges Remove fingerprints from areas®
Dust telephones

Lounge Spot clean window glass and glass partitions3
Damp clean counter tops
Damp clean vending machines
Dust mop compoasition floors i
Spot mop composition floors
Vacuum carpet and walk-off mats
Spot clean carpet
Vacuum walk-off mats
Empy waste baskets Replace all plastic liners in waste baskels High dust horizontal surfaces”
Dust furniture® Low dust horizontal surfaces® Remove dust and cobwebs from ceiling areas
Dust interior window ledges Dust all bookshelves (books to remain in place)
Spot clean window glass and glass partitions g Damp clean baseboards

Library Spot clean desk tops Damp clean window ledges

Dust mop composition floors '

Remove fingerprints from areas®

Spot mop composition floors ‘

Vacuum all carpet and walk-off mats

Spot clean carpet

Quality Assurance
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Cleaning Specifications

Common Areas

All Facilities T A Woekly [ Monthy |
! (five (5) days perweek) (perfarmed o the (ast Friday of each month]
Spot clean glass partitions and doors Damp clean baseboards High dust harizontal surfaces”

Clean and sanitize water fountains

Damp ciean window ledges

Remove dust and cobwebs from ceiling areas

Dust interior window ledges

Dust locker tops

Dust mop composition floors '

Spray buff composition floors (semi-weekly)

Spot mop composition floors %

[Vacuum carpet and walk-off mats

Spot clean carpet

Clean under entrance mats {inside and outside)

Restrooms/
Dressing Rooms

Check restrooms throughout the school day

Low dust horizontal surfaces®

High dust horizontal surfaces®

Empty waste baskets and replace liners

Damp clean baseboards

Remove dust and cobwebs from ceiling areas

Clean, sanitize and polish all vitreous fixtures )

Remove fingerprints from areas®

Wash and sanitize metal partitions

Clean and polish chrome fittings

|Machine scrub floors with germicidal disinfectant

Clean and sanitize toilet seats

Clean and polish glass and mirrors

Wash and sanitize axterior of containers

Dust metal partitions

Remove spots, marks, stains and splashes from walls

Spot clean metal partitions

Sweep floors

Damp mop floors with gsrmicidal disinfsciant

Re-supply expendabie restroom dispensers

Muiti-Purpose/

Empty waste baskets

Replace all plastic can liners in waste baskets

High dust horizontal surfaces”

Remova fingerorinte from areas®

Low dust horizantat surfaces®

Gymnasium  |Dust mop floors’ Sweep baseboards
Spot mop composition floors
Empty trash cans Remove fingerprints from areas’ High dust horizontal surfaces”
Replace all plastic liners Low dust horizontal surfaces®
Clean well around trash cans Damp clean baseboards and window ledges
Cafeteria Dust mop/sweep floors Spray buff all compasition floors (semi-weekiy)

Damp mop floors

‘acuum walk-off mats

Clean water fountains

0O N AW N e

All composition flcors are dust mopped with a chemically treated mop.
All compositition ficors are spot mopped with all-purpose cleaner.

All window and glass partitions are spot cleaned to hand height (70"). Not to exceed 12 feet.
Desks, chairs and tables will be included in the furniture dusting.

Vibrancim Fivdniram brak il ha slasnad  canibiend and malichad inshida bailak haoile rinale and hand hacine
ARCHOHt A ki =% $0ON0E, TEE0T 2RG DIRRES INGUET SOOI, SRS S50 NANT 20000

Fingerprints will be removed from doors, frames, light switches, kick plates, push plates, handles and railings, where applicable.
Gymnasium floors will be dust mopped with a chemically freated mop per manufacturer's specifications.

Low dusting will be done to hand height (70").
High dusting will be done above hand height (70") and will include shelves, ceilings, moldings, pipes, ducts, heating outlets, etc.
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Whether a customer has been with us for
20 years, or they are just starting out, our
goal is always to be a trusted partner.

Studies have shown that APPA Level

2 is the appropriate maintenance
level for schools in order to have a
distraction-free learning environment.

SSC walks hundreds, if not thousands,
of schools a year. We find that
sometimes providing APPA appearance
level scoring can be a shock to some
districts. Our intent is not to point

out deficiencies, but to provide data
based on nationally accepted industry
standards using APPA,

v
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One of the most dynamic aspects of
managing facilities in an educational
environment is the variety of events

that take place. From athletics, to
commencements, to concerts, there

are many events to prepare for and to
clean up afterward. These are valuable
opportunities to provide the best services
to your students, as well as showcase
your facilities to visitors, We have created
an event coverage program to ensure
that the firstimpression is always positive
and that your facility needs are covered.
Following each event, we conduct a
quality assurance audit to determine
how we can help make the next event
even better.

SSC’s experience, attention to detail,
focused procedures and measurable
quality control are just of few of the
things that can help you be certain you
are putting your trust in a company
that will get the job done.

Whether a customer has been with us
for 20 years, or they are just starting
out, our goal is always to be a trusted
partner who provides exceptional
customer satisfaction, clean facilities,
and does all we can to help enhance
the learning environment of your
students, faculty, staff and visitors.

As specialists in facilities management
iur education, we provide industry-
best service in the areas of custodial,
grounds, and plant operations and
maintenance. Should your district
only choose to contract our team

for one of these services, we will be
happy to provide free assessments

for the additional services at our

cost. Bundling services can provide
opportunities for cost savings,
efficiencies and further peace of mind
that you’re in the capable hands of the
industry leader.



Anyone involved in the education industry knows that safety and security are the No. 1 priorities.
We want Hickman County Schools to know that we take these responsibilities seriously, and we do
absolutely everything we can to ensure a safe, secure learning environment.

Quality Assurance



Our Process

Social Security card
verification through E-Verify

This verifies that applicants
are who they say they are
and that they are legally
eligible for employment. We
will not take chances with
your reputation or ours,

72
ScanScreener run through RTI

This check includes county and
state searches from 50 states,
plus the District of Columbia’s

criminal background databases.

SSC background check

We ensure that the applicant
is the legal owner of his or
her provided Social Security
number, as well as check

previous residences in which
the applicant has lived,

Quality Assuranca

BACKGROUND
CHECKS

Your community’s safety and reputation
is our top priority. That’s why we
perform the most stringent background
checks possible, inciuding fingerprinting
and compliance with state laws.

SSC runs background checks on all
potential employees before they start
work. Specialists ensure we run each
check consistently and that we clear
each new hire satisfactorily according
to SSC’s hiring policies.

Upon completing all checks, we look at
eligibility for employment. We disqualify
applicants for drug-, sex-, violence- or
theft-related charges. We also perform
annual checks on current employees. if
we find criminal charges, we review their
history with your administration and
jeintly decide employment eligibility.

DRUG TESTING

All employees hired by SSC are required
to sign a waiver allowing us to perform
random drug testing. Preplacement
drug screening is available by customer

request at an additional cost.

KEY DISTRIBUTION
AND CONTROL

SSC has an organized and established
lock and key system at each of our
customer sites to minimize the number
of keys in circulation. During the
startup period, the contract manager
works in conjunction with the regional
manager to inventory all keys in

SSC’s custody. A copy of the detailed
inventory list is kept both on-site and
3t SSC’s corporate headquarters. SSC's
daily key distribution process:

+ Employees must sign keys in
and out for each shift worked.

Keys are handed to employees
only by the manager or
supervisor on duty and are
returned in the same manner.

Keys are organized and kept in a
secure lockbox that can only be
accessed by SSC managers and
supervisors. Keys are clearly marked
by number or letter, not by building.

Only the keys necessary for an
employee’s specific job duties

ate IssULeU W LnE Javiauat,

Employees are given keys only
when wearing the proper key
ring and belt clip. No other form
of carrying keys is acceptable.

In the evant a key is lost or misplaced,
your contract manager is required to
contact both the regional manager
and the division president within

one hour of the key loss. SSC's upper
management will then take the
appropriate action to resolve the issue

and prevent future occurrences.



4

Working in the education
environment, SSC allows me to
help kids learn in a clean, safe
environment. That makes me

proud of what I do every day!

Eric, SSC associate

2
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COMMERCIAL
CRIME COVERAGE

To alleviate security concerns, we carry
commercial crime coverage, which
includes employee dishonesty with
limits of not less than $150,000 per
occurrence. The safetv of vour students,
faculty, staff and community is of the
utmost importance. Therefore, we take
every precaution possible to ensure that
any SSC employee who sets foot in your
facility has a clean criminal record and
your facilities are covered in the event of
the unthinkable.

Quality Assuraince

UNIFORMS

The pride and professionalism of S5C is

reflected in uniforms for the staff.

« Clean and neat uniforms are
worn daily. Employee appearance
reflects the image of SSC and

» Shirts, slacks and ID badges are
provided for employees. Shirts
will have the company name
and/or logo imprinted on them
so that employees are easily
identifiable and professionally
attired at all times. This aids in
security for our customers and
their students. In addition, we find
that professional uniforms result
in a more professional attitude
from the staff, and a more positive
impression with the administration,
faculty, students and staff

- Personal apparel is never substituted

for approved uniform pieces.

* Uniforms that are permanently

soiled, stained or the incorrect
size are promptly replaced.

» Slip-resistant shoes are

recommended at all times.
Alt shoes must be closed-
toe and in good repair.

The wearing of uniforms outside of
work hours is strictly prohibited.



SAFETY TRAINING

SSC partners with the NFPA to provide
three-day comprehensive seminars
that focus on the Life Safety Code as it
is applied to educational institutions.
Leaders with direct experience in code
content, application and inspection
teach the seminars. Attendees develop
a full understanding of the seven
components of the Environment

of Care standards: safety, security,
hazardous materials and waste,
emergency preparedness, life safety,
equipment, and utility systems.

Safety training topics include:
+ Asafety mindset
- Identifying hazards

« Preventing strains, sprains
and slip-and-fall incidents

- Cut and burn prevention
Fire safety
. Proper use of equipment
Hazard communication
-+ Emergency evacuation
- Personal protective equipment
- Safe work practices

. Bloodborne pathogens

The Weekly Minders program, a guided
team exercise led by operations
managers, engages associates in
renewed awareness of safety concerns,
protocols and best practices. This
reinforcement on a regular basis
dramatically improves mindfulness
and retention of the operational safety
aspects of every duty.

At SSC, we strive to always enhance our
service and our value to our partners.
One of the many ways we have
enhanced facilities management is
the integration of a crisis management
program that uses state-of-the-art
technology to deliver the highest level
of emergency preparedness to your
school district. We offer smart features
that turn SSC’s industry-leading crisis
management plans into actionable,
digital playbooks - and help your
district Irespond to crises quickly.

Our secure, enterprise-ready, In Case
of Crisis app leverages the power and
convenience of smartphones, which
gives users fingertip access to our
plans, key contacts, incident forms,
notifications and much more.

The in Case of Crisis app is an award-

winning mobile solution that allows you
to better care for the well-being of your
students and faculty by offering an easy
and secure way to access our emergency
procedures and safety guidelines. Our
app includes incident reporting, push
notifications, the ability to build and
support multiple preparedness plans,
and the ability to manage different use
cases, groups or locations.

As part of our ongoing professional and
workplace development efforts, we engage
all staff members in a regular series of
targeted safety training sessions.

uality Assurance
¥
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DISASTER RESPONSE AND PREPAREDNESS

SSC and Compass Group have
extensive experience in emergency
action plans. We use proven tools to
assess risk and prepare for disasters,
he it a natural tachnalogical ar

human event. We develop plans for
the facilities so that in an emergency
our management teams have a well-
thought-out plan at their fingertips.
Our plans address risk assessment,
management, insurance coverage,
FEMA application and localized actions,
Pandemic plans and bed bug response
ptans are also in place should there be
a need for either. Each site's manager
is available 24/7 via cell phone or email
to respond to emergency calls.

\.h
\\
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SSC has available personnel that

can be deployed in the event of an
emergency or major event. We have
done everything from flood cleanup
SShnee! Piteacs sl o pe oY
major emergencies. We have helped

to set up and facilitate shelters, tent
cities and temporary showers for
clients following hurricanes. We have
nationwide management, labor, supply

and equipment networks to tap into
at 3 moment’s notice, and a nroven

track record handling emergency and
disaster situations.

You will have phone numbers for
local, regional, division and corporate
management and can call any of
these individuals to initiate an

With SSC’s experience level and our
Compass Group backing, there wilt
never be a shortage of resources -
including personnel - in the event
of an emergency. Additionaily,
Crothall Healthcare, a Compass
Group subsidiary, has expertise and
procedures and protocols in place
that SSC can fully access. We pride
ourselves in our exemplary customer
service and your facilities will be no
exception.



The graphic below represents the impact Hurricane Harvey had on our client locations in Texas.
Each dot represents one of our partners, and the colors represent the amount of flooding in the area.
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m TEXAS A&M

UNIVERSITY

In late summer 2017, the areas
surrounding Texas A&M saw considerable
winds and rain from Hurricane Harvey.
The weather event caused massive
devastation, leaving in its path leveled
homes, businesses, schools, nursing
nomes, churches and stores, and Injuring
or killing many. In situations such as

this, our SSC team knows it is vital to

be prepared, responsive and proactive

to ensure the safety of everyone in our
communities and get our clients up and
running again as soon as possible.

Rather than waiting to see what Harvey
would leave behind, our team was very
proactive and performed a significant
amount of pre-storm work. They set
sandbags in problematic areas

and prepared the campus for the
predicted rainfall. Sump pumps were
checked to ensure that each was in
good working order.



¢¢

I was amazed by the dedication
of both our own staff and SSC
colleagues during this period.

During the storm weekend and after,
SSC focused on coming together

to work as a team to clean up the
campus. During the storm itself, an
SSC Command Center was set up to
react immediately to rain event issues.
Additional maintenance associates
were called in to assist with the

influx of calls. Priority buildings were
monitored during the rain event.
Regional conference calls were held
twice a day with SSC corporate and
regional directors to determine if

any other TAMU campuses needed
additional resources during the event.

After the storm, water extraction and
repairs were performed. Astoundingly,
several SSC associates whose homes
were affected by the storm continued
ta come to work. The SSC team even
hosted a supply drive to help those
affe¢ted by Harvey, collecting items
ranging from bottled water to toiletries.

Jerry Strawser, TAMU Executive VP and CFO

2

When the new school year started,
there was still much to do in terms of

repairing damaged structures. Overall,
SSC performed commendably under
these circumstances, even allowing
classes to start on time.

TAMU associate vice president for
facilities and operations, Jane Schneider,
commented, “We are very appreciative
of the hardworking SSC staff who
worked long hours prior to the storm to
prepare for Hurricane Harvey.

79
Subsequently, the response by SSC

staff to weather-related issues in our
facilities reflected their commitment
to ensure that damage was minimized
and addressed as quickly as possible.
We are very thankful to SSC staff for
their dedication.”

“l was amazed by the dedication of
both our own staff and SSC colleagues
during this period,” said executive vice
president and chief financial officer
Jerry Strawser. “Their immediate

and effective response allowed us

to welcome over 60,000 students

to our campus just days after this
unprecedented storm.”

SSC sees the opportunity to learn and
grow from every situation that forces us
to step outside of our comfort zone. As
always, safety is our first priority, and
we continue to hope for the best, but
prepare for the worst.

Quality Assuranece
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It is extremely important to Compass Group
that the company presents a professional
image to clients and customers.

To ensure this objective is met, associates are
required to abide by our Uniform and Personal
Appearance and Handwashing Policy.

Generally each account has a specific uniform requirement and policy. Account management will describe in detail the account’s

specific nalicy during the anboarding process,
~ I J (=] or

Uniforms and name tags will generally be provided to associates by the company upon hire. However, this may vary from
account to account. Associates who are issued uniforms must sign for each item issued, and all items are to be returned to the
company uporn separation without exception. Associates will be charged for all uniform items that are not returned.

At the start of each shift, associates must be in their
full uniform and the uniform must be clean, pressed
and neatly maintained. Torn. fraved or patched

FYNIgEpnY —

clothing is not permitted at any time.

Proper shoes are to be worn at all times and shoes
must be maintained and polished. Likewise, all
company-issued personal protective equipment must
be worn and used as directed.

All federal, state and local laws regarding uniforms,
including laundering of uniforms, will be followed by
the company. If an associate ever has any questions
about the company’s Uniform Policy or the account-
specific policy, the associate should speak with his/

her manager.

&)
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SUPPLIES

SSCis dedicated to preserving and protecting our natural resources. To that end,
we have created and put into practice a Purely Green Standard that encourages the
use of environmentally responsible chemicals, equipment and processes. This helps
protect the health of those in and around the facilities we serve and lessens our
impact on the environment, locally and globally.

Some jobs require specialized
nongreen chemicals. Daily duties such
as mopping, autoscrubbing, cleaning
glass and standard spray and wipe
applications use ERCs. Requirements:

+ Chemicals are certified by or
meet the standard of a reputable
third-party company, such as
Green Seal, DfE or EcoLogo.

Chemicals are run through a
dilution control system or have
a quantifiable, written method
to effectively and correctly
measure and dilute chemicals.

Chemicals are purchased
in concentrate form.

- Chemicals that are effective with
cold water are encouraged.

+ We use ionized, electronically
charged or ozonized water as
a way to virtually eliminate
chemicals where possible.

+ Our employees are trained in the
proper use of non-ERC disinfectants.

Hand soaps and foaming hand
cleaners meet the certifying
standards of a third-party company
such as Green Seal, DfE or EcoLogo.

Quality Assurance

81



82

PAPER AND LINERS

Massive amounts of towel and tissue
waste end up in a landfill and their
production and processing have a
huge environmental impact. To reduce
usage and lessen the environmental
strain, we;

Follow EPA guidelines for post-
consumer content - bathroom
tissue, 20% post-consumer; paper
towels, 40% post-consumer.

Use towels and tissues, which
meet the standards of a third-
party certifying body.

+ Use bleached towels and tissues
that are processed chlorine-free.

Use high-capacity tissue rolls-
instead of househatd rolls.

Use the appropriate bag size for
each container and the appropriate
gauge for reducing waste and
saving money. Also, we focus on
using can liners containing 100%
recycled content with a minimum
20% post-consumer content.

MICROFIBER
PRODUCTS

In a concerted effort to maintain

the highest quality cleaning for our
customers such as Hickman County
Schools, SSC utilizes microfiber
products at each of our accounts.
Microfibers - fine, synthetic fiber
composed of 80% polyester and 20%
polyamide (nylon) — split to increase
absorbency and create microscopic
hooks, which capture the dust rather
than simply pushing it around.

Microfeather and microfiber dusters
perform better than lamb’s wool and
poly dusters as their materials trap
dust more efficiently. Flexible heads
and extension poles allow for greater
range of movement and the ability to
clean hard-to-reach places. Best of

all, microfiber won’t leave lint behind
and wiil iast through hundreds of hand
{microfeather) or machine (microfiber)
washings. Microfeather and microfiber
dusters are a much more economical
choice as they do not require constant
replacement or specialized storage.

Why
Microfibers?

Clean more effectively
Clean faster
Eliminate cross-contamination

Enable staff to perform less
intrusively and more guietly

Promote green cleaning

Reduce workers’
compensation claims

We focus on using can liners containing
100% recycled content with a minimum
20% post-consumer content

©
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cvaniage Waxer

This waxing system can be used to
quickly and easily clean small rooms or
cut edges without getting floor finish
on baseboards. The 50-ounce reservoir
weighs only five pounds when full and
lays an even layer of finish. It is ideal for
areas of up to 1,000 square feet.

arfect Cleanr Microllhe

indle and Frami

This basic microfiber mop setup is one
of the most durable in the industry.
The handle is adjustable to fit the
user's height and the frame swivels 360
degrees for excellent maneuverability.

Associates can mop quickly, leaving
behind a dryer floor while using fewer
chemicals and 10% less water than
conventional methods. The system,
which is color-coded to prevent cross
contamination, requires no bucket or
wringer, eliminating heavy lifting and
back strains. In addition, cost and time
savings result from the mop pads lasting
hundreds of washings.

These pads lay a smooth finish and
easily cut baseboards and small areas.
They can be used with the waxer system
or the standard microfiber setup.

L AT - Pl fi = wigm o S
fraditionst Mopping &

Durable microfiber pads pull more dirt
off the floor than conventional mops.
Using these mops for a final rinse
before laying the finish ensures an ultra-
clean floor.

The pad bucket system allows for
convenience with easy storage of mops
and hassle-free wringing. This system is
also compatible with floor finishes.

The ErgoWorx Bucket is a touchless,
dual-bucket system that avoids cross-
contamination by allowing hands-free
mop head replacement. It can also be
used with floor finish, and fits perfectly
on a custodial cart.

Quality Assurance
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SSC has taken ownership of
the overall appearance of our
facilities and has been responsive

to all issues that have arisen.

SSC customer

2
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without the right tools, it is impossible to perform to the highest standards. SSC provides the finest equipment and training

available to optimize our performance, motivate our employees and provide excellent service.

It is very important to
continually look at what we
do and the tools that we

-M

do it with to ensure we are

utilizing the most effective
and productive methods.

Justin Bolli, Supply Stream Manager

Quality Assurance
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EQUIPMENT GUIDELINES

SSC uses the following equipment
guidelines to reduce environmental
impact and improve efficiency:

» Vacuum cleaners meet the
Carpet and Rug Institute’s (CRI)
seal of approval requirements.
CRI uses three criteria to rate
vacuum performance: soil
removal, dust containment and
surface appearance change.

« Vacuums are equipped with HEPA
filters that remove 99.97% of
particulates at least 0.3 microns in
size. Team members are trained on
proper maintenance and operation
to keep vacuums running efficiently
while scheduled inspections of
the filters ensure proper air flow.

+ Vacuums operate at a noise
level of less than 70 dBA.

+ Pranana.nnwoarad anriinmant miict
: 7 potn

have low-emission engines that
meet the California Air Resources
Board requirements or equivalent
and are only operated in times

of low building occupancy. For
extra assurance to meet these
environmental standards, the
machines will automatically

shut off when sensors detect
elevated exhaust emissions.

Quality Assurance

« Battery-powered equipment has a

written maintenance plan, providing
guidance on best practices to
extend battery life and runtime.
Using a battery management
system and/or maintenance-

free batteries is encouraged.

Our battery-powered equipment
uses sealed absorbent glass mat
(AGM) batteries. These batteries last
longer and reduce the number of
batteries discarded into landfills.

Carpet extraction machines
meet the CRI seal of approval.

Autoscrubbers are equipped with
a variable chemical flow system
for optimal solution dispersal.

+ We use orbital technology for

chemical-free floor stripping,
reducing the use of harmful
rhamirale and limitine Aavaaciiea 4
chemicals aaddimitigsornasur to
our employees and the wastewater
treatment system. Slip-and-fall
incidents associated with traditional

floor stripping are also reduced.

PRODUCT REVIEW
COMMITTEE

SSC holds an annual Product Review
Committee meeting at our corporate
office to stay on the forefront of

the latest industry innovations in
equipment and supplies. Headed

by Supply Stream Manager Justin
Bolli, the committee includes several
experienced managers from both of
our educational divisions (K-12 and
Hi-Ed). The annual meeting is an
opportunity for our prime contract
suppliers to helps us identify new
products and initiatives that contribute
to efficiencies, higher productivity and
SSC’s commitment to environmentally
friendly practices. These items are
then tested on-site for reliability
and effectiveness. Members of the
Product Review Committee also
attend the International Sanitary
Supply Association (ISSA/Interclean)
conference each October to further
explore new industry trends.



PROPOSED
EQUIPMENT FOR
HICKMAN COUNTY
SCHOOLS

There are no immediate plans for

a major equipment purchase for
Hickman County Schools in addition to
the inventory already in place at your
facilities.

The equipment has been properly

maintained and used solely at
Hickman County Schools. SSC’s intent
is to continue to use that equipment.
New equipment will be added to

the existing equipment inventory as
needed.

GQuality Assurarnce
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Hickman County Schools
Pricing Option #1 — Services Currently Being Provided

1. {YearOne | TOTAL ANNUAL PRICE | I$ 480,050.00
Emergency Response Fee, Outside of Typical Contracted Hours, $_25.00 perhour
Additional Service Fee, including Final Cleaning Post Construction $_25.00 perhour

Pricing Option #2 — Per the Specifications in the RFP

1. |Year One | TOTAL ANNUAL PRICE | $ 533,062.00
90 |

Emergency Response Fee, Outside of Typical Contracted Hours, $_25.00 perhour
Additional Service Fee, including Finai Cleaning Post Construction $_25.00 perhour

[T
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Not only was SSC’s pricing
competitive, but they delivered a
completely seamless transition.
I could not overemphasize the

excellent way in which SSC brought
the new operation onboard.

William Chenoweth, SSC customer

2

Pricing




Hickman County Schools will

L 4
4 benefit from the unshakable

* COMPASS

=

<

' GROU P financial stability of SSC’s parent
company, Compass Group.




This strength supports our growth, allows us to invest in innovations for

our customers and brings peace of mind to our partnerships by allowing

us to take more risks and guarantee outcomes. Compass Group is also

uniquely able to offer upfront capital investments for the improvement

of our customers’ facility infrastructures. These investments can have

immediate and long-term financial payoffs for your facilities.

e

Serves

97

of the Fortune 100 companies

265,000
? 2.
Associates in North America

2000900
RS RTERT

90,000

Associates to be hired &
over the next year 93
&

6th

Largest employer in the world

$18.6B

Revenue in 2018

Unmatched

Purchasing power

Pricing
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SERVICE FEE ADJUSTMENTS

At the end of each year of this
Agreement, the Annuat Contract Price
shall be increased by an amount
equal to the percentage obtained from
Consumer Price Index for All Urban
Consumers: U.S. City Average, All ltems,
for the most recently published twelve
(12) month period, as published by the
U.S. Department of Labor, Bureau of
Labor Statistics. Should the applicable
inflation rate over.the most recently
published twelve (12) month period

Anrvanmna Fhn Ammiial Ao Ll

CLCIeass, it SISO TS

shall not change from the previous year.

The Annual Contract Price will be
subject to change in the event of (i)

a change to existing or new federal,
state or local payroll taxes (including
changes to any payroll based taxes or
withholdings such as FICA, SUI and FUI);
(i1) a change related to unionization

of Contractor employees at a Facility
(whether an initial collective bargaining
agreement, amendments to an existing
collective bargaining agreement, or the
negotiation of a subsequent, successor
CONICUVC Luigaiiiig agieciii€iil, ain

an increase in the minimum wage rate
or the enactment of any “living wage”
laws by any governmental entity; and/
or (iv) new or additional fees, taxes,
assessments or other charges or costs
incurred by Contractor arising out of
changes to existing or new federal, state
or local legislation or legal requirements
related to employee medical insurance
or other employee benefits. The Annual
Contract Price will be increased to
account for the change in such costs

effective from the date such changes

1o Ualo sulh LSS

impose additional costs on Contractor.

INSURANCE

Each party shall at all times during
the term of this Agreement, at its own
cost and expense, carry and maintain
Worker's Compensation, General
Liability, Automobile Liability, in the
following amounts:

Commercial General Liability written
on an occurrence coverage form,
naming the other party as additional
insured. The minimum limits are One
Million Doliars ($1,000,000.00) per
each occurrence, One Million Dollars
($1,000,000.00) aggregate.

©AULLIHOLHE LIZDINTY COVering
all owned, leased or rented
vehicles with property damage
and bodily injury coverage with
combined single limits of One
Million Dollars ($1,000,000.00).

+ Workers’ Compensation
(Statutory) and Employers’
Liability with minimum limits of
Five Hundred Thousand Dollars
($500,000.00) per accident.

Each party shall, at the other party’s
request, provide a Certificate of

Insurance evidencing this coverage.
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* FINANCIAL UPDATES

/ C O A S S To: Compass Group USA Business Partners

¢ G ROUP® Date: January 2, 2619
Sub: Compass Group USA Financial Update

4 Compass Group USA Inc. is a wholly owned subsidiary of Compass Group PLC

(CGP), the global leader for contract catering services. Compass Group USA Inc. is

the legal entity representing United States operations and is the parent company

of Best Vendors Management Inc., Bon Appetit Management Co., Crothall Services

e P Group, CulinArt Group Inc., Eurest Services Inc., Flik International Corp., Foodbuy
>{" LLC, Gourmet Dining LLC, Levy Restaurants, Morrison Management Specialists Inc.,
// ‘\\ Restaurant Associates Corporation, Southeast Service Corporation, and Wolfgang
// 3 Puck Catering & Events LLC. Divisions of Compass Group USA Inc. include Canteen,

\\ Chartwells, Eurest Dining, and Unidine Corporation.

N Through a series of acquisitions and organic growth, Compass Group has become
the market leader in North America with annual revenues in 2018 of US $18.6 billion
and operating profit of US $1.5 billion. Compass Group North America’s revenues
\\ represent 59% of the CGP worldwide total. Compass Group North America’s client
\ / list includes Berkshire Hathaway, Mount Sinai, and Texas A&M University.

CGP was formed in 1987 to facilitate the management-led buyout of the Grand
Metropolitan PLC Catering division. During its 32-year history, CGP has grown
more than fiftyfold from a revenue and value perspective, with a current market
capitalization of US $36 billion. CGP trades on the London Stock Exchange under
symbol CPG.L and is represented in the FTSE 100 Index. While Compass has
experienced phenomenal growth, it remains a conservatively managed company
with a strong credit rating, Access to the September 30, 2018, CGP annual reportis
available through the following link:

\ / https://www.compass—group.com/en/investors/annual—reports.html

You are encouraged to direct financial inquiries regarding Compass Group to my
/ attention at our North America headquarters in Charlotte, North Carolina.

/ Sincerely,

AN A T e
\ / Daniel Thomas

N Vice President & Treasurer, Compass Group, North America
2400 Yorkmont Road, Charlotte, NC 28217
Phone: 704-328-7073
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REQUESTED EXCEPTIONS, CHANGES, ADDITIONS

SSC respectfully requests that the following changes and/or additions be considered.

98

=

Miscailaneols

SOUTHEAST SERVICE CORPORATION EXCEPTIONS TO

HICKMAN COUNTY SCHOOLS REQUEST FOR PROPOSAL

Southeast Service Corporation d/b/a SSC

Service Solutions has successfully negotiated

and executed contracts throughout the
United States. We are confident that we
will be able to continue our partnership
with Hickman County Schools and
develop a mutually favorable agreement
that meets the needs of both parties.

Section 6 Termination. In addition to a mutual termination right for failure to

Aarfaren tiom enmiimmi A ommride il baas b bia e Lo mm oLt ot
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prior written notice.

Section 14 Insurance. We request that commercial crime coverage be accepted
in tieu of third party fidelity bonds and that notice of cancellation of policies on
30 days’ notice be sufficient.



Document A310 ™ — 2010

Conforms with The American Institute of Architects AIA Document 310

Bid Bond

CONTRACTOR: SURETY:
(Name, legal status and address) (Name, legal status and principal place of business)
Travelers Casualty and Surety Company of America
S8C Service Solutions One Tower Square Thi ;
is document has important
2400 Yorkmont Road Hartford, CT 06183 legal consequences. Consultation
Charlotte. NC 28217 Mailing Address for Notices with an attorney is encouraged
! with respect to its completion or
OWNER: Same as above modification.
(Name, legal status and address) ,

Any singular reference to

i Contractor, Surety, Owner or
Hickman County Schools other party shall be considered

114 North Central Avenue, Suite 203 plural where applicable.
Centerville, TN 37033

BOND AMOUNT: 100% One Hundred Percent of Amount Bid

PROJECT:
(Name, location or address. and Project number, if any)

Custodial Services

The Contractor and Surety are bound to the Owner in the amount sct forth above, for the payment of which the Contractor and Surety bind
themselves. their heirs, exceutors, administrators, successors and assigns, jointly and severally, as provided herein. The conditions of this
Bond arc such that if the Owner aceepts the bid of the Contractor within the time specified in the bid documents, or within such time period
as may be agreed to by the Owner and Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with
the terms of such bid, and gives such bond or bonds as may be specitied in the bidding or Contract Documents, with a surety admitted in
the jurisdiction of the Project and otherwise acceptable to the Owner, for the taithful performance of such Contract and for the prompt
payment of labor and material fumished in the prosecution thereof: or (2) pays to the Owner the difterence, not to exceed the amount of
this Bond, between the amount specificd in said bid and such larger amount for which the Owner may in good faith contract with another
parly to perform the work covered by said bid, then this obligation shall be null and void, otherwise to remain in [ull force and effect. The
Surely hereby waives any nolice ol an agreement between the Qwner and Contractor to extend the lime in which the Owner may accepl the
bid. Waiver ol notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
ucceptance of bids specilied in the bid documents, and the Owner and Contractor shull obtain the Surety’s consent for an extension beyond
sixty (60) days.

It this Bond is isstted in conneetion with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall be deemed to be
Subcontractor and the term Owner shall be deemed to be Contractor. 2

When this Bond has been fumished to comply with a statutory or other legal requirement in the location of the Project, any’ &)Visiun in
this Bond conllicting with said statutory or legal requirement shall be deemed deleted herelrom and provisions conformingZb such
stalutory or other legal requirement shall be deemed incorporated herein. When so Tumished, the intent is that this Bond shad] be construed
as a statutory bond and not as a common law bond.

igned and scaled this 15th  dayof July, 2019.

Fililess)

) 3
» /A§$ 099
g SSC Service Solutions
K JUJ_Q)( (Principal) (Seal)
O O | LA

By:
Titl) Darliel Thomas, Assistant Treasurer
W
Travelers Casualty and Surety Company of Al ; "\’:Q% 1
Surety) (Seal) 5 HARTEORD. %
2ss)
8-0054/AS 8/10






Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

A,
TRAVE LE R S .J St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St.
Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein colleclively called the
"Companies"), and that the Companies do hereby make, constitute and appoint Holly Hartmann of CHARLOTTE

North Carolina , their frue and lawhil Attorney-in-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances,
conditional undertakings and other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the
fidelity of persons, guaranteeing the performance of confracts and executing or guaranteeing bonds and undertakings required or permitted in any
actions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 3rd day of February,
2017.

.

State of Connecticut P =
By: P 2

City of Hartford ss. Roi:ert L. Ram_ey. Seﬁﬁ';\r Vice President

On this the 3rd day of February, 2017, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President of
Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, and
that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on behalf of the corporations
by himself as a duly authorized officer.

In Witness Whereof, | hereunto set my hand and official seal.
one ¢ dTuasdt

Marle C. Tetreault, Notary Public

My Commission expires the 30th day of June, 2021

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Travelers Casualty and
Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now in
full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys:-in-Fact and
Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign with
the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a
bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and revoke
the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President may delegate ali or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation
is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any Senior
Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant
Secretary and duly attested and sealed with the Company’s seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if required) by
one or more Attomeys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their cedificates of authority or by one or more
Company officers pursuant to a written delegation of authority; and itis

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice
President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power
of Attorney or to any certificate relating therefo appointing Resident Vice Presidents, Resident Assistant Secretaries or Attormeys-in-Fact for purposes only
of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or cerlificate bearing
such facsimile signature or facsimile geal shall be valid and binding upon the Company and any such power so executed and certified by such facsimile
signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or understanding to which it is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety
Company, and St. Paul Fire and Marine Ingurance Company, do hereby certify that the above and foregoing is a true and correct copy of the Power of
Attorney executed by said Companies, which remains in full force and effect.

Dated this ST day ofqu&j . 2019

bo &

¢ Kevin E. Hughes, Assistant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney-in-Fact and the details of the bond to which the power is attached.
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1JSI Insurance Services
6100 Fairview Road
Charlotte, NC 28210
WWW.USI.COmM
Tel: 704.364.1233
July 15, 2019

Hickman County Schools

114 North Central Ave., Suite 203
Centerville, TN 37033

RE: SSC Service Solutions

Dear Sir or Madam:

We are writing to you at the request of SSC Service Solutions, this principal has or is about to submit a
proposal for Bid for:

Custodial Services
If a contract for this work is awarded to SSC Service Solutions, the Travelers Casualty and Surety
Company of America, a surety licensed to conduct business in TN has agreed to act as surety on the
bond as specified in the bid proposal.
Please let us know if you need anything further in this regard.
Sincerely,
i
Holly mann

Attorney-In-Fact

CC: Angela D. Ramsey

Property & Casualty + Employee Benefits « Personal Risk « Retirement Consulting
The US| ONE Advantage®






Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

e N
TRAVE LE R S J St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St.
Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein collectively called the
*Companies"), and that the Companies do hereby make, constitute and appeint Holly Hartmann of CHARLOTTE

North Carolina , their true and lawful Attorney-in-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances,
conditional undertakings and other writings obligatory in the rature thereof on behalf of the Companies in their business of guaranteeing the
fidelity of persons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any
aclions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 3rd day of February,
2017.

3

State of Connecticut g f__/," N
By: e _ﬁj
City of Hartford ss. Robert L. Raney, Sefior Vice President

On this the 3rd day of February, 2017, before me personally appearsd Robert L. Raney, who acknowledged himself to be the Senior Vice President of
Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, and
ihat he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on behalf of the corporations
by himself as a duly authorized officer.

In Witness Whereof, | hereunto set my hand and offlcial seal.
My Commission expires the 30th day of June, 2021 Mowr C W

Marie C. Tetreault, Notary Public

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Travelers Casualty and
Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company, which resolutions are now in
full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer,.any Assistant Treasurer, the Corporate Sggretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign with
the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a
bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and revoke
the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation
is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any Senior
Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant
Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if required} by
one or more Attomeys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their certificates of authority or by one or more
Company officers pursuant to a written delegation of authority; and itis

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice
President, any Assistant Vice President, any Secretary, any Asslstant Secretary, and the seal of the Company may be affixed by facsimile to any Power
of Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only
of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or certificate bearing
such facsimile signature or faceimile seal shall be valid and binding upon the Company and any such power so executed and certified by such facsimile
signature and facsimile seal shall be valid and binding on the Company In the future with respect to any bond or understanding to which it is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of Travelers Casualty and Surety Company of America, Travelers Casualty and Surety
Company, and St. Paul Fire and Marine Insurance Company, do hereby certify that the above and foregoing is a true and correct copy of the Power of
Attorney executed by said Companies, which remains in full force and effect.

Dated this [SF day&j , 2019

bo & [flogpor

¢ Kevin E. Hughes, Assistant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney-in-Fact and the details of the bond to which the power is attached.






EXECUTED DOCUMENTS

Janitorial Services (2020-2023)

The Hickman County Finance Office will be accepting bids for a 3 year “Schools Janitorial Contract”

July 1, 2020 - June 30, 2023.

All bidders must have a minimum of 5 years in the janitorial business of cleaning facilities of not less
than 100,000 sq. ft. and up to 225,000 sg. ft. Bidders must provide notarized affidavit attached to the
bid, that employees must be random drug tested yearly, and have security background checks.
Bidders
must comply with TCA 49-5-406 local, state, federal regulations regarding working on school
properties.

All bidders must attach: TN business license, 1 million liability business insurance, and workers
compensation insurance certificates to the bid.

Specifications and Part B specs can be found online at: www.hickmank 2.org/request-for-proposal.
Sealed bids must be mailed or hand delivered to the Hickman County Finance Office, 114 North
Central Avenue, Suite 203, Centerville, TN 37033 and clearly marked on the outside of the envelope
“Schools Janitorial Contract”. Bids will be opened on Monday, July 15, 2019 at 10:00 a.m. in the
Finance Office. The Hickman County Board of Education reserves the right to accept or reject any
and all bids or parts of bids and to waive any informalities that would prevent the acceptance ofa
better bid.

Part B Specs 10:

Part B: Bid Specification for Janitorial Contract requirements.
Bid preview:

This bid will be for a period of 3 years with a renewable year to year contract period beginning July 1t
for each year and ending June 30*" of each year —July 1, 2020—June 30, 2023. For questions regarding
this bid or access to facilities for touring appointments, please contact Mike Plunkett, Director of
Maintenance at 931-729-3391 Ext. 3 or by email at mike.plunkett@hickmank12.org.

The pre-bid meeting will be held at East Hickman County High School, 7700 Hwy 7, Lyles, TN 37098
on July 9th, 2019 at 9:00 a.m. From that location, any/all buildings bidders would like to see will
be toured on that date.

There will be no alternate days or dates offered for the pre bid meeting/ tour, nor will this bid be
postponed. All bidders must have sealed bids in at the Hickman Finance Office, 114 N Central Ave.
Suite 203, Centerville TN 37033 prior to opening time. Bids may not be faxed, emailed, and must
be hand delivered, or mailed to arrive prior to the opening time.

For additional questions, please contact Mike Plunkett at 931-729-3391 Ext 2240 and leave a message. |
will return your call. 1 will be out of town on 6-27-19 through 7-8-19, so messages received during that
time will be returned after 1 return to work.

Miscellaneous
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Invoicing:

1.

All billing shall be divided into 12 equal payments, and shall provide the last 2 monthly (early
invoices) in the 10th month -ending each year on June 30", (as to end our billing early each year
for fiscal closeout.)

Winning bidder shall provide a three copies- company signed contract to the Maintenance
Secretary (jennifer.lewis@hickmank12.org) each May or June of each year, so that signatures
may be in place prior to July 1% billing. Invoices will bill the first day of each month with a 30 day
term for payment. '

This bid will exercise an “optional additional (2) two year extension”; in the event both parties
agree. Providing the bid price remains the same, and performance is not an issue. In event
both parties do want to extend the contract an additional 2 years before bidding, it is noted the
bid must end and be rebid at 5" year.

This bid contract will also “provide an out clause” for both parties and require a (60) day written
notice of termination of the bid in event of dissatisfaction of either party, after a 30 day
arbitration period to remedy any issues that may arise in this contract. The 30 day arbitration

" period shall begin the date of a written notice to either party making a complaint. The Hickman

County Board of education reserves the right to terminate this contract at any time with the
above requirements stipulated for failure of performance of the contracted services provider.
Under no conditions wilf a sub-contractors be exercised or permitted in this contract, other than
a window cleaner for high areas, without prior approval from the Hickman County Board of
Education and in event the Company performing said services is sold, a written notice is to be
provided to the Director of Schools.

Bidder is responsible and shall include in the bid all cleaning equipment, soft foam soap,
cleaning supplies, trash bags, labor, and supervision as set and any other cleaning required by
the Administration of Schools.

Bidder Janitorial lead supervisor is responsible for all counting, order tabulation and proper
balancing of all paper hygiene products to each location on a daily basis and to keep properly
stocked daily. The order for said products will be turned in to the Maintenance Director’s
secretary at the bus garage for proper Purchase order request and will be called in by the
Secretarv. The scheduled drobs and receiving. nnlnading, staging of ianitorial sunnliag will be
the responsibility of the bidder Janitorial supervisor. HCBOE will only provide the funds to
purchase and will annually bid the supplier of said products. Bidder will dispense all expendable
bathroom supplies.

Emergency services hourly rates, on-call lists for each school, and rates for extra shall be
specified as a set hourly rate in the bid.

Cleaning shall be of the highest standards and shall include any areas within 12 feet of the floor,
i.e. light diffusers, air conditioner diffusers and return grills, ceiling, walls, floors, windows,
doors, desks, trash cans etc. Outside and inside windows at all exist doors including transom
windows above the door entries are to be dusted and cleaned “DAILY”. All secondary tall
windows above the 12 foot reach are to be serviced and cleaned every 6 months during
Christmas shutdown and during July prior to school start each calendar year. This service may
be sub-contracted out by the bidder, provided said service meets the TCA code 49-5-406 for
non- drug offenders, nor prior convicted felons, or sex offender register persons to be allowed
to work on any TN school property. Said contractor is to be supervised and stayed with at all

Miscellaneous



10.

11.

12.

13.

14.

15,

times by the winning bidder services supervised during time in our buildings and shall be
required the same insurance certificates as the bidder to be on file with Janitorial service
company prior to work..

Designated floors to be stripped to bare tile every 6 months and not less than 2 coats of sealer
non-slip approved wax to be applied. Quality of waxing to be free of dirt, splotching, debris,
caused from improper strip preparation prior to new wax applications coating of floors. Floor
edging cleaning to be clean, baseboards free of wax damage, doors free of waxing and splatter.
Floors to be maintained with the highest of shine standard, cleaned and spray buffed weekly to
prevent loss of shine and wax being worn off.

Bathrooms are to be maintained free of dirt on walls, floors, corners of floors, edge cleaning
daily of partitions, baseboards, fixtures, mirrors, exhaust fans, vents, dispensers, hand dryers, to
be kept clean at all times. Bathrooms are to smell and remain fresh and meet health codes at all
times. Corrosion build-up on chrome bath fixtures will not be permitted and shall be properly '
shined and proper cleaner as to not cause corrosion used. Bleach on floors if used shall be of
minimum recommended of 3% maximum in mop water as to not cause allergy reactions in
personnel and or children, asthmatics. It is preferred on especially ceramic tile, and epoxy floors
and daily scrub with soap brush and where available floor drains, hosing off, and then damp
mop with a clean mop head and mint or other flavored neutral PH soap.

All restrooms will require maintaining for proper urinal freshener and auto air dispensing
fixtures at doors.

All maintaining for random drug screening, criminal checks shall be furnished by janitorial
service bidder at bidder expense and shall be done annually and furnish as requested a list of all
employees that said backgrounds/drug tests are conducted. Rotation, and documentation is the
responsibility of the service, but School administration is required to maintain this information
of affidavit of completion at the central office and shall be turned into the maintenance
secretary to be forwarded to the Administration prior to August 1 of each school year.

Minimum Labor coverage: All schools will be provided and maintain a daytime porter and an
evening/night porter. High schools shall have 2 daytime porters, and 2 part-time evening
porters with overlapping shifts in the afternoon. Start times may be set by the Hickman schools
management to reduce costs. Currently in all four lower elementary and intermediate grads day
porters are to begin at 7:30 am. In larger middle and high schools day porters begin at 10:00am.
Insurance requirements: All services shall maintain Workers compensation insurance, statutory
benefits, and employer’s liability insurance with employers limits not less than $500,000,000.
Commercial general liability of $1,000,000. For bodily injury and 100,000,000. For property
damage coverage per occurrence, including contract liability coverage. Bidder shall maintain
motor vehicle coverage of not less than 1,000,000. And a third body fidelity bond of $250000.
Per employee along with a 3™ party umbrella coverage of $5,000,000.

Certificates of the above amounts shall be attached to the bid, and or mailed to the Hickman
County Board of Education within 30 days of beginning services. Any changes in these
coverages shall require a written 30 day notice to the Hickman County School district prior to
any changes in coverage.

Approximate square foot coverage of each of our buildings are listed below, but does not depict
the actual exact areas that are cleaned daily or at all, nor the areas that will be billed in the
contract. These are general measurements of the building to provide a footprint to bidders.

Miscellaneous
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The internal rooms are smaller in size and not all internal areas are waxed, or maintained on a
daily basis. Bidder is responsible to survey areas cleaned by touring the buildings with the
maintenance-director and asking questions, measuring and making necessary notes during the
tours. Bidder will be responsible to survey and make that determination prior to submitting his
or her bid. Outlying building are not part of this calculation and shall be based on the separate
hour rate for actual hours needed. These schedules for cleaning outlying buildings shall vary in
seasons for athletics and other needs, and therefore cleaning schedules shall vary or stop during
certain time of the year.

CES (CENTERVILLE ELEMENTARY SCHOOL) 71,213 sq ft

CIS (CENTERVILLE INTERMEDIATE SCHOOL) 53,277 sq ft

HCMS (HICKMAN COUNTY MIDDLE SCHOOL) 73,532 sq ft

HCHS (HICKMAN COUNTY HIGH SCHOOL) 184,000 sq ft
Additional outlying buildings include: Alternative School buildings (3), football (12,000 sq ft),
concession/restrooms baseball (480 sq ft), football (400 sq ft), soccer concession (432 sq ft)

EHES (EAST HICKMAN ELEMENTARY SCHOOL) 79,823 sq ft

EHIS (EAST HICKMAN INTERMEDIATE SCHOOL) 53,277sq ft

EHMS (EAST HICKMAN MIDDLE SCHOOL) 67,793 sq ft

EHHS (EAST HICKMAN HIGH SCHOOL) 206,000 sq ft
Additional outlying buildings include: Concession football 1200 sq ft., Football (10,000 sq ft)
concession baseball (432) sq ft

Administration building Central office: 12,000 sq ft.

Miscellaneous



Hickman County
Business Tax Standard License

March 25, 2019

SOUTHEAST SERVICE CORPORATION L EeteriD: 10712204544
1500 LIBERTY RIDGE DR STE 210 Expiration Date: 15-Feb-2020
CHESTERBROOK PA 19087-5583 Return Due By: 15-Jan-2020

The business tax license printed below certifies the receipt and approval of your business tax
license application or the renewal of a license for your existing business. The license is valid until
the expiration date noted above. Your license number is 1000389306 and your classification is 3.
The certificate must be displayed publicly at the location for which it is issued.

All business tax returns are required to be filed and the payment remitted electronically. Your
return is due on January 15, 2020. Please visit www.tn.gov/revenue for additional information.

Note: This license does not permit operation unless properly zoned and/or in compliance
with all other applicable state, county, or city laws, rules and regulations. Also, as required
by Tenn. Code Ann. § 39-17-1801 et seq., businesses must comply with all provisions of the
Tennessee Non-Smoker Protection Act.

DETACH LICENSE BELOW AND DISPLAY IN PUBLIC AREA

Hickman County
Business Tax Standard License

This certificate must be publicly displayed.

44007088000,

£.~.- (}j% SZ

‘&’%’E \o”‘{
' t&& % \% Date Issued: 25-Mar-2019
s a‘ "3 G \ev3iclassification: 3
A@RECUF:FUPF ;‘_;3, Letter ID:  L0712204544
N ; Zkicense Number: 1000389306
Sty /e EXpiration Date: 15-Feb-2020
SRt )/

LT et r,t r>'
1756 * 20
- O
o 0
?‘oz"“ku-u.v—-"‘::: &
Cocueus®
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Thank you for the
opportunity to present

our proposal.






Scott Mullane » Scott.Mullane@sscserv.com = 865-673-4336

Copyright © 2019 (SSC Services for Education). All rights reserved.

www.sscserv.com
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Schools Janitorial Contract

ABM Response

Presented to:

Hickman County Schools
Mr. Mike Plunkett
Maintenance Director

Presented by:

ABM Industry Groups, LLC
Mike Evatt

Senior Sales Director

July 15, 2019

www.abm.com | NYSE: ABM
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Moment for Safety

How to Avoid Slips, Trips
andFalls

* Wear slip-resistant footwear (1)

» Keep floors clear and dry (2)

* Use cautionary signs while mopping (3)

= If your work area is dark, due to poor lighting,
notify your supervisor immediately

* Use stepstools and ladders properly

2|Page ©2019 ABM Industry Groups, LLC
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July 15, 2019

Mr. Mike Plunkett

Hickman County Schools

114 North Central Avenue, Suite 203
Centerville, TN 37033

Dear Mr. Plunkett,

We've outlined a cost-effective, quality-based custodial program that promotes a safer, healthier environment
for students, faculty and staff based on our first-hand experience as custodial services provider for Hickman
County Schools.

QOur custodial program incorporates the latest cleaning technologies, provides professional onsite leadership
and is supported by our strong local presence in the Middle Tennessee area. We accept the requirements
and cleaning specifications that are presented in the Request for Proposal and we are willing to negotiate any
component of our response to establish the strongest partnership possible with Hickman County Schools.

Backed by a local team of ABM managers, skilled project teams and experienced safety and human resource
managers, your custodial team will have the necessary leadership and guidance to consistently perform. Most
importantly, every member of our staff is focused on supporting and meeting the needs of your students.

ABM has been partnering with K-12 schools for over 45 years. We clean 500+ million square feet of K-12
space every day for over 250 K-12 school districts throughout the country. We build value for our K-12 clients
by creating environments that are inviting, safe, comfortable, and increasingly sustainable.

Clients who have been with us for decades can attest to our service-focused mentality. ABM’s work ethic
centers on:

Our clients’ needs. Clients come to us for reliable custodial and maintenance solutions. They know
we understand their needs and they appreciate that we don't provide “one-size-fits-all’ answers. Yes,
we're proud of our expertise, but have built our business on listening to our clients.

Our company values. Qur relationship with you will be built on respect, fairness, and dignity. It's
something not open to compromise. Every employee at ABM knows this and puts it into action at
every school location.

New levels of performance. We make every effort to not only lead, but to transform the industry

through our knowledge, integrity and professionalism, so that we can expertly handle anything you
ask of us.

©2019 ABM Industry Groups, LLC 3|page
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Value-added relationships. We conduct business in a way that instills a sense of confidence in our
clients. It's something that reaches beyond ABM'’s service competence; it's a sense of security. You'll
know you choose wisely when you choose ABM.

ABM will never go into a bidding war if it means selling out on our values. You may find a cheaper, short-term
solution from one of our competitors, but in the long run, “cheap” and "shori-term” can cost more money than
doing it the right way. We don't believe in shortcuts when it comes to safety, proper procedurs, compliance
and environmental concerns.

We employ more than 140,000 skilled and hardworking people, over 4,000 of which work in the state
of Tennessee. We have nothing but the greatest respect for them. We meet and exceed legal, union and
staff demand for safe working conditions and career mobility. We treat everyone justly and fairly. it's not just a

philosophy; it's how we do business. When employees are happy, we know they’ll go the extra mile for our
clients.

Running a school system is a 24-hours-a-day, seven-days-a-week job that requires keen attention to a
muititude of important details. Worrying about who is cleaning your schools shouldn’t have to be one of them.
Contracting with a reputable facility services company means you can rest assured that your needs will be
met in the most professional, cost-efficient manner. To make your job even easier, ABM offers consolidated
billing, web-based service requests, quality control and reporting. The ability to assess, document, and
communicate the quality of service you receive is invaluabie to your bottom line and your peace of mind.

Respectfuily,

Ui to 5 —
Pyt =,

Mike Evatt
Senior Sales Director

4(Page ©2019 ABM Industry Groups, LLC
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Pricing and Required Documents

Base Bid: Annual Cost S 794,771.04
Monthly Cost S 66,230.92
Hourly Rate for Emergency | $ 15.95
Services and on-call services
Average Wage S 8.96
Alternate 1: Annual Cost S 644,478.00
Every other Day
Cleaning .
Monthly Cost S 53,706.50
Hourly Rate for Emergency | $ 15.95
Services and on-call services
Average Wage S 9.05

©2012 ABM Industry Groups, LLC
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Bid Bond

BiD BOND TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
Hartford, Connecticut 06183

Boad No.:

KNCOW ALL MEN BY THESE PRESENTS,

That yeg, _ABN NDUSTARY GROUPS, LLG . 85 Paincipai,
herginafier called tha Principal, arg TRAVELERS CASUALTY AND SURETY COMPANY GF AMERICA, ot Hantord,
Connecticut, 2 cosparstion duly organized under the laws of the State of Connedlicut, 73 Surely, hereinaiier called the
Surety, are held and firmly bound unte HICKMAN ST OHOM S 25 Obliges,
herinafier caled the Obliges, in hs Sz of One Huntrd' parsent af el bid Dollars

A(3.00% of Ameart Bid ), for tha paymant of which sum vigil and fruly to be made, the said Principal and the said Surety,
hind curselves, our heirs, sxocuters, edministralors, succesaors and assigns, jointly and severally, firnly by these
aresants.

»

WHEREAS, the Principal nas sibmitted g hid for  Jarilorla)l Sendeas (2020-2023)

MOV, THEREFOQRE, if ihe Cbligos shall accept the bid of the Principal and the Principsl shall enter mtp a Cariract with

the {rbligee in accordznce with the tapms of such bid, and give suck bund wr bumks as may be spocfcd in he bidding or
Contract Documents wath good and sulficiert surely for the faithiul partormance of such, or in the evani of the fallyre of -
the Principal 4o amter sunh Cantried aad give such bond o bonds, if the Principal shall pay to the Obiigee the diffarence

1ol fo sxcoed the panatty harao! babwaen the amount specified in sald bid and such larger amount far which ihe Obligee

may in good feith conteact with enather party to perform the Waork covered by said bid, then this obligation shell be c.ull

ard void, etheswise 1o remain in full force and effect.

Signed and sezfed this _ 100 dayof  dely 2019

/_/ / -
b, ABM INDUSTRY GRGUPS. LG . S
i c‘{m 5 x"b & Wiaeesg] % [Pmep) (e

v viemih fe e _'-'—”
{Miame & Tie) ; \
"_”\_‘
I:} /:) - : Lo Asim Brickiey, T3iveior Inscmnce Seevioen
__.:,.&éf APy 2~ TRAVELERG CASLALTY AND SURETY COMPANY OF AMERICA
eades Tapk, Winess St

-5 Goarg aptammey- n-Fant

o
.
o~
f
|
1% i
@
g
2]
i
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

[A Natary Public or 7 ather officer completing this certificate verifies only the identity of the
individual who signed the decument to which this certificate is attached, and not the
| truthfulness, accuracy, or validity of that dacument.

State of Coltfornia

Caunty of Los Angeles

On JuL 10 2018

before me, D. Cosllias, Notory Public, persanatiy

appecred Simone Gerhard

who proved o me on the basis of satisfactory evidence to be the

person(s) whose nome(s) is/are subscribed to the within instrument ond ecknowledged to me
that he/she/they executed the some in his/her/their authorized capacilyfies), and that by
his/her/thelr signature(s) on the Instrument the person(s), or the entity upon beholf of which the
personis} acted, executed the instrument,

[ ay D CASELRS 4
,EE: COMM. 27762364 »
‘-J olary Pudlic - Ca foats 3

Lag Sagaiei Launty
‘ ff{l‘t.-d""l Fapiras S, 1], 210

©201% ABM Industry Groups, LLC

| certify under PENALTY OF PERIURY under the laws of the State of
Colifornia that the foregolng poragraph is true and correct.

WITNESS miy hond and official see,

sunanee_ KL é’wﬂ%ﬁ/

0. Casiilos, Notary Puilic |

9|Page
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B ﬁ%m Cas'u:::; and Surety Company of America
A Tra rs Casu and Surety Company
TRAVELE RS J _ St. Paul Fira and Marine Insurance Company
POWER OF ATTORNEY

KMHNOW ALL BIEN BY THESE PRESENTS. Thal Travelers Caswalyy and Sumty Gompany of Amcrca, Trawelem Caualy and Suiety Compmny, srd 51
Pyl Fre and Maive Irearoe CorTpey e caporatiors culy organizsd under e lane of ths State of Conracliout (heceln coligclvey calos the
"Corpaies"), ord Bl 2 Conparies o3 Niny maes, corsthus and appoint Simone Gerhard, of Loa Angelea, Califomnis, Theli liue 2nd lawhid
anerrey-b Fact 1o sgn. esecule, w48 51d ocknoviatiae kny and #ll Dands. coognizancos, rondeienzl indarbkags und viher wiings ohiligalory in
the natum tharsof on Sohalf af the Coramles in thel busiesa of guarsnteong 1ha ftoidy of parsmns, ot Mang tha perk op of cortracts
BRIt ng of QUErAMEeNg bords rd wedertak nge imquined of 9€41ilIRD 1 Ay SCLONA oF ProcaediTql atovan by I

1N WITNESS WHEREOF, #:m Campgniss N0 causad 8 ine umant <o be 3igncd, 3nd the - comporsne sesls fo be brieds alfiaed, 415 3rd day of February.
2m7.

Stata of Conreciod e A
oy: I e
Cry of Hortfoed =z, Robot! Rangy, 5 Vo Prosicen
Cn 0 the 3ed <y of February, 2097, cefve me pevsonally sprearad Robert L. Raney, who azknowleoged himself 6o bes the Sanior Vos Presidert of
Travterz Casndly 810 Sumty Company af smerica Trwrlers Gazialty amd Sinaty Compecy, snd SX. Paut Ira and Maring Insuranos Compary, and

that o, == ach, baing wrhorize w0 lo 80, sxecuted Te foreoing Natnumant for the parposes ther tn cantained by sgnng o beball oF Ihe corpornbions
by Mmselt 35 2 Outy authorioed offeer

In Withess Whersol, § Fexuro setaw mard 303 oo snpd
Iy Commesn capirss e 30th Sy of June, 2021

Moae ¢ Lt

Mars C. T etr2ault, Holary Pubdic

This Pavest of Adleaney # grsnbd undar and By tha suthoity of the folGwing resohibors adapted by llr Rodrcs of Daechons of Trivdluis Canally snd
Suraty Cempany of Americo, Trovekus Casually ard Suely Compary, ord 3. Payl Firo st MaIna Insyrancn Goeepany, which msalutora sen oo in
Tull fonca anG elect eadng an Kollpvs:

RESOLVED, thal the Chidnran, S Pregioenl, stry Vios Chavmin, acy Executva Vico Fresidect. amy Senior Vice Zresident. any Viee Pres'denl, iy
Second Yio2 Preeisort, e Traasomt, ary Assistare Treamurer, the Cofporale Secretary of ary Assistant Secralary may aopoant Altoreya-n-Fact end
Agrers 10 art far and va beval of 23 Compary snd may ghve such sppeintea sich authority s his oo ey exfifiate of sullicity mery proescrice fo sign il
the Cororny's 1ame and sasl with tin Congony's seal bonds, ecognizances. Gontracta of indemndty. 8nd clhor Ariings obuairary in e naturo of &
bond | meegrizsice, of condilons undetaking, andg amy of 2ald ofics s o the Roard of Ditect2is ab aoy fooe iy s ooy 3uch Sepcinise 50 auts
o povar grian him or her end A s

FURTHER RESOLYED, Ihe: tho Chatnan, o Ppignt, any Yim Chaiman, any Farecutive Vice President, ary Soakor Vo President of sy ¥Vios

Brnitent Tav dnincute o o any el of £ veantnn #0Mrh Inam oz mars ARrare ne amalmuens rf thie Crernsmr necsdidad ol Aot merde datmeyableon
& 0 willing 8nd 8 <oy Brarsof i3 fnd & tha afiice ol the Sexrstary, and it

FURTHER RESOLVED. that ary bond, recgnizance, conbadl & indemnay, of aifing philigatony in he 1ature of 33 bord, nesoypice e, o1 cordrins)
undestakirg shol be vald and Binding upoa e Companty when (5) sigeed Ly the P80, any VIKg Chainman, any Fvantivn Vice Pmsidnt, any Sonior
Vize Prosident o @iy Vics I'rosaort, ary Soosrd Ve Pissdent, the Tmoasuies, diy Asseland Teeas i, Me Curpirste Sacretary or sry Assistart
Searctay and duly siizaled aes stk oilh e Compeny's 208l by 3 Secrotary or Azsetam Serrctany; 2e (b) duly exraded (rds: seal, i requiad) Ly
N2 Of MR ARIPICYS-T-Fack ard Anares pursaant i the pawer presailiid in hid oF Pér ceatiicate o thelr carificates o authorty or by e 0° Mo
Campayy oficerm purernt 10 9 wilthen dedspation of evtharty; snd itls

FURTHER RESOLVED, thnt 1her signal.we ol ench of the: (ollawing oicers. Pratident, amy Exoculivo Viso rogioent, any Senicr Vicn Frastant, any Wirn
President, sne Assatant Vics: Prosdont, pry Secrctary, any Assitant Scoe'sy, irnd It se36 ¢ ine Company may B3 3Mod by 1assimie to sty Foaar
of Alteracy of 1o ary oul edle 2286y Die e appiintisg Resiot Vioa Progitonts, Kesidant Asktant Searetwies or Afsnry sl acl for paposes coly
ol Fxeuling ms attosling bends pdunditakings and othe aritgs abligalons 1 e natire hieceol, ano any such Fower of &iarrey or canificste baanng
such “arzimi sigreture of 20N 2e6l ADSI D3 VAW ara tendinn apon tha Cempany and any sath porer 83 execuded and cerliizg by such Fassimila
2ienaRyra and tassiriks zaal toll be enid and binding & the Camainy ¥ the ILegewily respact 1o oy bord or undormtneding 4o sdich £ = silecaod

| Kaovin E Hughts, Te unenbras Anistant Sacrctrey of Trinciers Ccmaaity and Surety Cumpany o1 Americs Travelers Cosuatly sng Surely

Compary, 3nd St Pl Fire anc Manns Insmarsace Comnpargy, do e cetiily et he adove and &ncqeirg & 2 tia and tomart copy of tha Fawer ¢f
Alloay execuled by sMd Compacs. which r-mmdn ?'f-m et eiffrzt
Ogted tha divy oF JUL 1 ﬁ g )

o £ ot

¥evn €. Hughes, Ass Yol Saueay

To verdy the authenticlty of this Powver of Attorney, please calt ux ot 3-800-421-2880,
Plasse ter to the sbove-named Altorney-ir-Fact and the dotalls of the bond £ which the power Is attached.

©2019 ABM Industry Groups, LLC
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Tennessee Business License

Division of Business Services
Department of State
State of Tenncssce

o JI2Rusa L, Parks AVE, 6ih EL
L=y « S ] p 2]
Tre Hargett Nishville. TN 37243-1102
Secretary of State
ABM INDUSTRY GROUPS. 11 C February 21. 2019
ALLISON NELSON
328
3800 RUFFAL Q SPFFDWAY
HOUSTON. TX 77035
Request Type: Centificate of Faistence/Autharizatian Issuance Date: §2/2112019
Request #: 0306651 Copies Requeated:; 1
Documeni Receipt
Reccipt # ;. 004560655 Fifing Fee: $20.00
Payment-Credit Card - State Payment Center - CC #: 3750749399 £20.00
Regarding: ABM Industry Groups. LLC
Filing Type: Limited Liability Company - Foreign Contrat # : 883005
FomatiorvQualification Date: 0141172017 Date Mormed: 12:07/2016
Stalus: Adlive Formation Locale: DELAWARE
Duration Term:; Pempetual Inactive Date:

CERTIFICATE OF AUTHORIZATION

I, Tre Hargett. Secretary of State of the State of Tennessee, do hereby certify that effective as of
the issuance date noted above
ABM Industry Groups, LLC

* is a Limited Liability Company formed in the jurisdiction set forth above and is authorized to
transact business in this State;

“* has paid all fees, interest, taxes and penalties owed to this State (as reflected in the records of
the Secretary of State and the Depantment of Revenue) which affect the existence/authorization
of the business;

* has filed ihe most recent annual report required with this office;
* has appointed a registered agent and registered office in this State;
* has not filed an Application for Centiticate of Withdrawal.

Tre Hargett
Secretary of State

Processed By,  Cent Wb User Verification §: 031982230

Phon iS15) 7415443 * Fax {518} 741-7310 * Webqile hrpiAnteartrgow
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Sworn Background Check Statement

Sworn Statement of Background Checks

To: Hickman County Schools

Itis ABM's policy to conduct criminal history background screenings on each new employee as a
condition of employment. ABM will be in compliance with all current and future Jocal, state and federal
laws and regulations including TCA 49-5-406.

Sworn by:

Name i @ ih] Q;&é, Date__7/15/19

m;mmggmw P

s

-~ STATE 3 z
- OF t =
= ¢ TENNESSEE @ -
¢ oLt NOTARY Po=
- % PUBLC i =

- ~

. -
My Commission Expires ) \\:
April 12, 2022

©2019 ABM Industry Groups, LLC
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Qualifications

Introduction

ABM (NYSE: ABM) is a leading provider of facility solutions with revenues of approximately $6.4 billion and
more than 140,000 employees in 350+ offices throughout the United States and various international
locations. ABM's comprehensive capabilities include janitorial, electrical & lighting, energy solutions, facilities
engineering, HYAC & mechanical, landscape & turf, mission critical solutions and parking, provided through
stand-alone or integrated solutions. ABM provides custom facility solutions in urban, suburban and rural areas
to properties of all sizes - from schools and commercial buildings to hospitals, data centers, manufacturing
plants and airports. ABM Industries Incorporated, which operates through its subsidiaries, was founded in
1909.

Purpose, Vision, Mission

T aNe o a nf

SRENG R ABM's visionis to be

the people, spaces LT Wisto i o
B the clear cholcein . tis our mission to

and piaces thal are make a difference,

the indusiries we serve
through engaged people. everyperson, every day

important to you is
cur purpose at ABM,

Values

These are the shared values that help us make a difference, every person, every day. At ABM, we make a
difference in three ways — by taking care of our TEAM MEMBERS, our clients, and our communities.

RESPECT
Every person brings value and is

acknowledged as an asset to our team.

INTEGRITY
Every person brings value and is

acknowledged as an asset to our team.

COLLABORATION
Every person brings value and is

acknowledged as an asset to our team.

Company Background/Experience

©2019 ABM Industry Groups, LLC

INNOVATION
Every person brings value and is
acknowledged as an asset to our team.

EXCELLENCE
Every person brings value and is
acknowledged as an asset to our team.

TRUST
Every person brings value and is
acknowledged as an asset to our team.
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Company History

ABM began as a modest window cleaning business in San Francisco back in 1909.
Referred to as American Building Maintenance Company at the time, the young
company spent the next few years growing its window washing business into a
complete janitorial services company. In 1920, on the strength of founder Morris
Rosenberg’s strong customer relationships with several prominent owners of office
buildings and movie theaters on the Pacific Coast, the company opened offices in Los
Angeles, Portland, and Seattle. By 1932 ABM had roughly 1,500 employees and
clients that included banks, theaters, office buildings, department stores, and one
university.

FORTUNE Today, ABM is a Fortune 500 company that provides commercial cleaning and
maintenance, facility engineering, energy efficiency, and parking services to clients in

the United States, Puerto Rico, Canada, and the United Kingdom. With fiscal 2017
revenues of $5.45 billion and over 130,000 employees, we build value for more than
20,000 clients. With just a mop and a bucket, 31-year-old Morris Rosenberg's

pioneering efforts began an organization that stands today as one of the largest and
2016 most successful of its kind. His ambition, hard work, and vision paved the way to the
facility services industry as we know it today.

Experience in Education

We specialize in all kinds of educational facilities, from the student center at smalll, private schools o the
dorms and educationai buildings at large, public universities.

With service to more than 150 colleges and universities and over 4,500 K-12 facilities, we are the leader in
facility services to the education market. We build value far our aducational cliants hy rreating anvirnnmente
that are inviting, safe, comfortable, and increasingly sustainable.

ABM helps schools control costs, protect learning environments, and put money back to needed
improvements and educational priorities.

K-12 Schools Higher Education

14 [Page ©2019 ABM Industry Groups, LLC
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Similar Clients

ABM has been serving K-12 schools for more than 45 years and provides facility services more than 350 K-12
districts of all sizes across the country, and some near Hickman County Schools including:

e Hamilton County Department of Education Chattanooga, TN

e Baltimore City Public Schools Baltimore, MD

e Cherry Creek School District Englewood, CO EDUCATION

e Collier County Schools Naplies, FL

e The Dalton School New York, NY

e Douglas County Schools Castle Rock, CO

e Evergreen Public Schools Vancouver, WA

e Harris County School District Hamilton, GA

¢ Milwaukee Public Schools Milwatikee, WI

¢ Nebraska City Public Schools Nebraska City, NE e ,Ser\{ice S
maintain 150+

e Plano Independent School District Plano, TX Filieee o

¢ Santa Rosa County School District Miiton, FL 400+ school

e School District of Beloit Beloit, Wi districts

e Scottsdale Unified Schoo! District Scoltsdale, AZ

¢ Stratford Public Schools Stratford, CT

e Tolieson Elementary School District Tolleson, AZ

We clean

1+ billion sq. ft.

of education

SANTA ROSA ’D space annually
COUNTY

P e D

SCHOOLS

Evergreen Public Schools TR e T AT

Over 90 years’

“Customer service has been excellent. The Board of Education is pleased. The experler\ce
schools are cleaner, and staffing levels and employee productivity are higher serving Higher
than we experienced with in-house service.” Education clients

- Gary Waters, Assistant Superintendent Auxiliary Services, nationwide

Hamilton County Department of Education

©2019 ABM Industry Groups, LLC 1§ |[Page
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Proven Partnerships

Evergreen Public Schools

‘ﬁ e ABM has been servicing EPS for over 30 years

e 3.2 million square feet serviced

Evergreen Public Schools s Organic waste program/ food composting
» $3,800 a month in savings due to change in carpet cleaning

Hamilton County Schools

* ABM services all 80 schools, 7.6 million square feet
e Savings as a result of outsourcing

» Cleaner schools, higher staffing levels and employee productivity
vs. in-house service

- Crrmiininm mitmbadial manAd ArmrimAe mmaindanmnan fimas SANE

Bristol Tennessee City Schools

s 7 schools
o 800,000 square fest

e 6,100 seat civic center

Garland Independent Schooi District

ﬁ e 28 years of service
G'. ;D e 4.2 million square feet serviced at 24 campuses

LG e PG (T ¢ Provide services at the Curtis Caldwell Center, a local arena and
conference center

» Assisted the district with construction clean-up through a $450

16|Page ©2019 ABM industry Groups, LLC
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Custodial at a Glance
e 650 million+ sq. ft. of Education space cleaned daily
e 1000 buildings and 460 million f* cleaned with ABM GreenCare®

* Leading cleaning services in the 5 most populous US cities

CENTRAL

WEST

GREAT LAKES

& NORTHEAST
TRR - il
"wﬁ, :
Providing local service in thousands of cities through our
300+ branch offices located throughout the U. S., Puerto Rico and Canada

Custodial Headquarters Corporate Headquarters Local Branches
14141 Southwest Freeway One Liberty Plaza » Knoxviile, TN
Suite 400 7t Floor s Chattanocga, TN
Sugar Land, TX 77478 New York, NY 10001 » Nashville, TN

* Memphis, TN

17 |Page
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References

Hear first-hand how we build value for our clients. Below is a reference list of districts similar to you for whom
we currently provide services.

Maryville City Schools 1.32 million ft?
Contact Scott Blevins, Facilities Supervisor

Location 226 Cedar Street, Sevierville, TN 378862

Phone/Email 865-982-7121, scott.blevins@maryville-schools.ora

Scope of Work Custodial, 7 buildings, since 2005

Sevier County Schools 1.32 million ft2
Contact Dr. Jack Parton, Director of Schools

Location 226 Cedar Street, Sevierville, TN 37862

Phone/Email 865-453-4671, jackparton@sevier.org

Scope of Work Custodial, 7 buildings, since 2007

Robertson County Schools 1.4 million ft?
Contact Dr. Chris Causey, Director of Schools

Location 800 M.S. Couts Boulevard, Springfield, TN 37172

Phone/Email 616-384-5588; ccausev@rcstn.net

Scope of Work Custodial, 18 buiidings, since 2005

Maury County Schools

Contact Dr. Chris Marczak

Location 501 West 8th Street Columbia, TN 38401
Phone/Email 931-388-8403; cmarczak@maury.k12.org
Scope of Work Custodial customer since 2014
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Hamilton County School District 7.27 million ft?
Contact Justin Witt, Director of Maintenance & Operations
Location 3074 Hickory Valley Road, Chattanooga, TN 37421
Phone/Email 423-498-7255; witt_justin@hcde.org
Scope of Work Custodial, 82 buildings, since 2005
19 |Page
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Financial Stability

ABM achieved revenues of $6.4 billion by faithfully serving over 20,000 clients nationwide in over 200 metro
areas. ABM has an exceptionally transparent balance sheet comprised of a strong cash position, minimal
debt, and a solid performance record boasting consecutive quarterly dividends since 1965. ABM is also one
of the largest facilities services contractors on the New York Stock Exchange. Our subsidiaries are leaders in
their respective fields and are capable of independent growth as well as growth through acquisition. Qur size,

operational infrastructure and financial strength enabie us to offer customers a level of sophistication that
translates into savings and peace of mind.

Our Annual Report is posted online:

http://investor.abm.com/static-files/9a2875d1-9490-400d-b78c-a8fcf0974187

Quarterly press releases can also be referenced at;

http://investorabm.com/releases.cfm

Financial Highlights
Year Ended October 31,
_[(sinmlions) . . o2l fus 2N
Revenues

55,4536 551447 $4,8978 54,6437

Net cash provided by continuing cparating activities

S101.7 ] E) 51455 s15.6
Net incame 538 =572 763 S7hE
- e
T x
&1 m a
5 a3 a
13 il o
2 5 .
] m o
B a
b 1 T
a [! ¢ 1 LL_Ll
B 17 % 1B W B 17 E s B 17 & 15 14
Revaruey (in billivnz] et Cash Provided by Net inceene {In milliloos)
Continuing Operating
Activitles o millicns)
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Key Personnel

©2019 ABM Industry Groups, LLC

Mike Morris - President, Education

Mike has 28 years of operations experience with ABM. As the head of the Education
division, he directs the Region’s sales, service, and support strategy for ail operations.
He is responsible for customer satisfaction and the profitability of the division.

In his role, Mike develops and implements operational improvement strategies and is
responsible for meeting all run rate and sales targets. Mike instills in his management a
focus for delivering high quality service that ensures client satisfaction and profitable new
business opportunities.

Trey Brock — Senior Vice President, Operations

Trey serves as the Senior Vice President of Operations for ABM. in this role he has
responsibility for all departments within ABM. Trey has 16 years of experience in Facility
Services with 12 of them being in ABM, serving K-12 schools. His efforts and dedication
in servicing our K-12 accounts have served as the catalyst for ABM's recognition as a
visionary leader in providing proactive outsourcing solutions to K-12 school districts.

In 2010, he was the recipient of ABM’'s President's Award, which is given to ABM staff
members that demonstrate exemplary leadership and vision. During Trey's tenure with
ABM he has served as a District Manager, Branch Manager and Regional Director before
being promoted to Vice President in 2012.

Scott Steward — Regional Vice President

Scott’s 20-year background in management and custodial is a critical component of
ABM’s success. Scott's operational expertise is driven by solid leadership, motivational
skiils and a team-oriented philosophy. Scott is particularly adept at implementation and
transition of new accounts, leveraging his in-depth knowledge of the labor market and
wage rates and his skill at assembling outstanding custodial teams. Scott has earned a
B.S. in management from Memphis State University.
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Kristopher Thomas — Regional Director of Operations

Mr. Thomas has been with GCA, an ABM Company, for over 12 years, moving from
onsite contract management to his current position as Regional Director of Operations.
His experience includes supervising both maintenance and custodial operations.

Originally a zone manager in GCA’s large Mstro Nashvilie Public Schools operation, Mr.
Thomas rose to be responsibie for the Metro Nashville contract as the Senior Regional
Manager, just prior to being promoted to Regional Vice President of Operations. As RVP,
he is responsible for operations of the Metro Nashville Schools, and education operations
throughout Tennessee and Kentucky. Mr. Thomas has a certification in mold remediation
and is also certified in CIMS-GB with 1ISSA. He has a Music Business degree with SAE
institute.

Kyle Gribble — District Manager

Mr. Gribble has over four years of management experience with GCA Education
Services. Kyle's current responsibilities include overseeing operations for the Metro
Nashville Public Schools as a Regional Manager. Kyle currently lives in Mt. Juliet, TN.
He holds a bachelor's degree in Business Administration from Carson-Newman College.

Mike Evatt — Senior Sales Director

Mike joined ABM in March 2014 after retiring from the Hamilton County Department of
Education where he served as Director of Buildings and Grounds. During his 33 year career,
he worked in various capacities in the Facilities Depariment, assuming the Director of
Buildings and Grounds in 1994. During the merger of Chattanooga and Hamilton County
Schools in 1997, he was instrumental in the merger of the two facility departments, combining
personnel and budgets totaling over $6 million. He helped plan and implement over $250
million in new school construction and renovations with Hamilton County Schools while
working with School Board members, County Commissioners and PTA’s on various projects
ranging from playground purchase/renovations to full building renovations. Mike was elected
to the Hamilton County Schoo! Board in August 2010 and served as Chairman from 2011 to
2014.
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Organizational Chart

ABM has gained a stellar reputation for providing service excellence in custodial, maintenance and grounds
services to the education marketplace. Our veteran management team has devoted it's time to developing

management programs specific to the education marketplace.

Mike Morris
President, *3
Education

Brian McKenna
Vice President of Sales

sojes

Mike Evatt
Senior Sales Director

Cory Crane
Transition Manager

Area Manager

©2019 ABM Industry Groups, LLC

Trey Brock
SVP, Operations
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Scott Steward
Regional Vice President,

Kris Thomas
Regional Director of
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Kyle Gribble
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Area Manager
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Our People

The contractor shall comply with all State of Tennesses laws, regulations, and requirements regarding people
working with or in the proximity of minor children, including but not limitad to background checks with law
enforcement authorities and fingerprinting.

Uniforms — Yours or Ours

People in your univarsity will always be abie to recognize the custodial staff
because they'll proudly be wearing the ABM uniform. The professional image
of our service employees is just one more way ABM works to enhance the
overall image of your district. We undsrstand that establishing an identity and
presence at your sites is imperative as security has become heightened in
recent years.

The power of a uniform doesn’t stop there. It also gives our service employees
a greater sense of responsibility and accountability. They are required to kesp
their uniforms looking clean and presentable.

Our agreement with Cintas, a leader in the uniform industry and ABM’s
primary supplier, enables us fc provide you with an array of wali-made. high-
quality apparel! to choose from,| For this proposal, the uniforms will be:

) Nork shirts, knit polo shirts, slacks and trousers

s Windbreakers, parkas and outerwear

s T-shifs
ID Policy
/ \ To promote a feeling of security and comfort in their surroundings, studsents and
ABM staff should be able to quickly and easily distinguish who belongs in their
Woddes iz . o . s g .
buiiding and who does not. Clearly visible photo identification badges and clean,
"g,,j"ggfe?;“ appropriate uniforms encourage a fesling of confidence in the professionalism of
(000) 000-0000 nur staff and aaf n?\/ in tha b!{!l/‘!lnq

Photo identification badges provide;

o Immediate recognition of authorized building personnel

o idsniification of a specific worker

\Empioyee Name )

Ve e b e

o Enhanced, professional image for your facilities

KS

C
Qa
C
7
«
C
<
Q.
Q
@
9]
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ABM partners with a third party to provide client specific, standardized and comprehensive background
checks and Social Security validation on ABM personnel, ABM service partners and their employees. This
program provides our Human Resources and service partners with distinct web-based portal systems to
request client-specific new employee background checks. These customized portals ensure that all of
Hickman County School’'s contractual requirements are met. A repository of auditable data and proof of
compliance is available for both ABM employees and ABM service partner emplovees. All of our background
screening programs are fully compliant with the Fair Credit Reporting Act (FCRA).

Background Screening with Sterling Talent Solutions

-»
Hiring and onboarding the most qualified candidates quickiy and Sbe rllng

efficiently to fill open positions is a top priority. ABM partners with Sterling Talent Solutions
Talent Solutions to provide reliable, fast and compliance-focused crimina
background checks.

By partnering with Sterling, we offer a variety of screening packages to meet your needs. Clients may choose
from a range of Fair Credit Reporting Act (FCRA) compliant packages to suit their needs.

The basic Service Worker package covers the following searches:

»  Social Security Number (SSN) Trace

- Review and confirm up to 10 years of address history
- ldentify names and aliases associated with the social security number

- Review any “also known as" names such as maiden names, nicknames, common
misspellings and more

o  Muiti-State Criminal Database Check

~ Uses Name and Date of Birth (DOB) to scour thousands of aggregated sources, further
expanding the list of criminal record search locations

» Department of Justice (DOJ) Sex Offender Registry Check

— Searches the U.S. Department of Justice Sex Offender Registry, which includes real time
listings of registered sex offenders in 49 states, offering complete and current reporting of any
convictions and/or infractions

s Office of Foreign Assets Control (OFAC) Check

— Supplies a watch list for potential threats to national security as identified by the
s U.S. Treasury Department

Sterling Talent Solutions offers a comprehensive suite of criminal background checks powsred by
CourtDirect™, their exclusive, technology and fulfillment process providing:

» Direct, automated access to more than 2,200 county, state and federal U.S. courts

s Their own teamn of trained court research specialists to prioritize and streamline criminal record
searches

o Continuous quality rmonitoring for greater accuracy

©2019 ABM Industry Groups, LLC 25 |Page
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s A secure, compliant and efficient way to get results back 2 — 4 times faster than the industry average
— 70% completed in the same day

Clients may choose from a wide range of packages and a la carte options to suit their needs.

On contractual requirements, applicants may be screened for alcohol and illegal drug use. In these cases,
applicants will have authorized a drug test to be conducted in their employment documentation.

Testing is conducted through laboratories or clinics approved by the National Institute of Drug Abuse (NIDA),
and usually consist of a five-panel drug screen but may include testing for a wider variety of drugs, if
requested. All results are secured and kept confidential. Those applicants who successfully pass the

screening process are offered employment on a 90-day probationary period, and then attend our new
employee crientation.
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Training Programs

ABM will provide Hickman County Schools with employees that have the training they need to successfully
perform their duties in your schools, improve efficiency, and develop new skills. After completing training, all
ABM employees understand that our services are centered on creating a clean and safe environment for your
students. We emphasize a culture of ownership, which leads to higher produclivity, quality and retention.
Every ABM empioyee meets the following criteria:

»  Technically proficient with safe handling of chemicals, equipment and methods
» Familiar with the rules and regulations of your schools
» Thoroughly trained in job safety

e Committed to providing outstanding service

New Hire Orientation and Training

Training for service workers concentrates on specific work tasks. Our Supervisors demonstrate each task
step-by-step, detailing the importance of each step along the way, and train them to perform visual

inspections before completing work. The Supervisors also provide guidance to the service workers as they
work,

Once initial training is complete, Supervisors perform recurring
reviews to make sure that they are maintaining Widener College's
and our standards. By empowering our employees with
comprehensive training, we are able to minimize deficiencies and
guickly identify opportunities for improvement.

Recurrent Training Sessions

Our managers conduct recurrent training sessions for current and
replacement employees. These sessions are more technical in
nature and concentrate on specific job tasks and duties, such as
specialized certifications and interdisciplinary training. Employees
are trained in groups specific to their function.

Compliance is measured and tracked by attendance, job perforrnance, tests, etc. to ensure all employees are
receiving the proper leve! of training. ABM provides ongoing support to our employees as they grow and
develop in their careers. Our culture encourages each employee to openly communicate with his or her
manager io develop a career path that builds on individual strengths and talents. Performance reviews further
facilitate ongoing coaching and development 80 that each employee continues to prosper.
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Janitorial Training Agenda
+ Orientation to ABM and to the school(s)

o Orientation to specific facility rules and
regulations

o ABM policies and procedures

e Safety training (policies, emergency
procedures, chemical use and handling,
personal protective equipment, blood-
borne pathogens, hazard recognition,
lifting and material handling, etc.)

e Office, restroom and common area
cleaning procedures

e Green cleaning processes via ABM Green
Care™

o Explanation of individual job duties

Key control policies and procedures
Proper use of tools and equipment
Waste Disposal

Site security rules and procedures
Newly branded ABM Uniform distribution

Recurrent Training Sessions {particularly if
service levels change)

Understanding contracis and agresments
for after-hours access

Ohbserving and reporting student behavior

Data services/systems that monitor key
usage

28 |Page
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K-12 Pod Training Program

CARPET CARE
= Proper vacuuming
» Spotting of stains
< Cleaning daily spllls

CLASSROOM
CLEANING

Oayude POD TRAINING 1
- Weekly tasks Gaty cleaning (School Year)
hands-on training tasks
* Monthly hands-on * Securing the
training sites at the end

of custodial

shifts

RESTROOM

CLEANING

+ Daily restroom
proceedures

* Weekly foaming

CHEMICALS & PROPER USAGE
* Proper usage of the
daity chemicals
* Proper usage of
equipment used

CLASSROOM CLEANING

* Top to bottom scrub
and deep clean

*Hard surface

sanitizing

CARPET CLEANING
* Carpet extraction
* Bonnet cleaning

SAFETY
* Keeping the sites

PODTRAINING 2 | -Poicionsre kel
(Summer Break) during daily tasks +Application and

RESTROOM CLEANING
* Scrubbing of floors

* Proper foaming
methods

CHEMICALS & EQUIPMENT

* Proper usage of the daily
chemicals

» Proper usage of
equipment used
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Training Frequencies

The following training courses are conducted by management in the following departments: Operations,
Safety, and Human Resources.

Training Topic Frequency ~ AUG SEP OCT NOV DEC JAN FEB MAR APR MAY | JUN JuL
Attitude/Bshavior Quarterly O L )
Cleaning Professionalism Quarterly S, ot b
Drug & Alcohol Abuse Quarterly hd hd *
Harassment Prevention Quarterly S s =
Quality Customer Service Quarterly e e ot
Restroom Cleaning & Maintenance | Semi-Annually N hd
Spill Clean-up Semi-Annually i b
Baseboards Annually >
Be Safe & Lift Properly Annually ®
Bio-hazards Annually =
Carpet Cleaning Annually S
Chemical Safety Annually ®
Classroom Training | Annually S
Communicable Diseases Annually S
Communication Annually hd
Corrective Action Annually ol
Damp Mopping Annually °
Effective Barricading Annually b
~ | Floor Finishing Annually g e
Floor Mats - Annually d
Floor Stripping Annually i
Key Control Palicy Annually e
Lifting & Back Safety Annually e
PPE Annually i S
Security & Awareness Annually 4
Speak Up About PPE Problems Annualiy S
Trashing & Waste Management Annually S
Upright & Backpack Vacuuring Annually S
Windows & Mirrors Annually L
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Chemical Safety & Training
In addition to ensuring that we provide products that are safe to use and are environmentally friendly we also
assure the foliowing:

» Proper Product labeling

» All products have easy to read labels that surpass OSHA standards are laminated to ensure
durability.

o Products are assigned a numeric and color-coded identifier to aid emnployees in recognizing the
product.

o Telephone numbers are provided to allow the employees to call with questions and/or address any
emergency question 24 hours a day.

o Chemical Specific Training for All Employees. Chemica! training includes but is not limited to:

— School Maintenance DVD Training Videos

- Accessible Safety Data Sheets. SDS are maintained at each work site in addition to being
available at any time by contacting our Supply Division directly.

Safety Training

ABM Safety Services administers the safety communication proegram, which includes safety training materials
in compliance with government requirements for employee notification. Each month, service workers are
trained on a different topic. The training is provided by various departments to ensure that it is
comprehensive.

ABM’s DVD presentation training has a
heavy emphasis on performing work in

| a safe manner. Topics covered include
| employee professionalism, PPE

| utilization, HazComm, SDS, ABM
cleaning products, and corrective action
for violating safety policies and rules.

This training program is implemented on
; an on-going basis using hands-on
practice; personal, videotape and
classroom instruction; seminars and on-
| site training meetings.
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Monthly Safety Training Topics

All ABM employees receive safety orientation upon hire and monthly thereafter. A schedule will be sent out
quarterly along with the training material. The material is available in video, CD, on-line and hard copy
formats. The attendance roster must be available for inspection at the branch office. A copy of each month’s
attendance rosters is submitted to the Regional Safety Director by the middle of the following month. Copies
must be kept on location as well for the duration of the contract,
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Recruitment Program

Our Team Members

Qur promise to you is fulfilled by our
people. Your expectalions need to be met
by custodians and managers who are
willing and able to give their best, every
day—which ABM's employees have
demanstrated consistently.

We attract, select and retain employees
who will exemnplify our core values—
respect, integrity, collaboration, innovation
and excellence—at every schools site. We
hire superior employees from diverse backgrounds, give them thorough training, encourage them to be
accountable for their work and reward them for exceptional performance.

With well-managed people in the right jobs, Hickman County Schools benefits in many ways:
» Higher quality service
o Increased productivity and reliability
» Professional interaction with students, faculty, staff and visitors
» Reduced turnover, resulting in more familiar faces and more consistent service

s Lower costs as a result of a safer workplace

Recruiting the best

Your campus will be staffed by highly qualified professionals who were attracted to ABM because of our
strong reputation for employee development and retention.

Your school requires personnel who are able to adapt to your culture and present themselves in a friendly,
professional manner. That is why we make great efforts to recruit employees who don't just match the job
profile, but also will adapt to meet your campus’ needs and ABM's culture of learning, teamwork and providing
high-quality service.

Careful selection to ensure safety and quality

Through professional interviewing and selection processes, we sslect qualily candidates who meet your
needs. To ensure the safety of your students, faculty, staff, visitors and property, we provide a range of
employee screening packages. We will conduct tiered screening based on our Higher Education best
practices and your school's requirements.
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Employee benefits and incentives attract and keep good people

Maintaining a broad, competitive benefits program enables us to keep well-trained, experienced employees
who are committed to your school and ABM. We provide you with the flexibility to personalize a benefit
package that meets your cost objectives while still achieving a work/life balance for the employees.

Based on the terms of your contract or coliective bargaining agreement requirements, the service workers
staffing your campus will be offered a selection of benefits that can include the following:

¢ Health and Dental o 401 (k)

e Life Insurance e Anniversary Awards

e Accidental Death and Dismemberment o  Workers’ Compensation

e Paid Vacation e Employee Stock Purchase Plan

» Paid Holidays

Encouraging professional growth

Another component of our retention program is the support we provide to employees as they grow in their
careers. Your campus will be serviced by employees who are allowed to grow, which typically results in
higher productivity and beiter service quality. Our cuilture encourages each employee {o openly communicate
with his or her manager to develop a career path that builds on individual strengths. The quality of each
individual employee’s service continually improves because of the ongoing coaching facilitated by regular
performance reviews.

Staff Selection Process

Sourcing Screening : Assessment
+ Developing a + Evaluating & « Staged interviews

candidate pool for qualifying & tools to assess a
your specific candidates based candidates fit
needs on competencies

& experience

Retaining Incumbent Personnel

Hiring a qualified staff is our first priority in any project start-up. We will look to the incumbent workforce as our
initial source of staffing a project:

» To maintain current leveis of productivity and quality during the transition period

o To minimize organizational stress caused by high turnover of staff
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Our human resources or management team will meet with current employees during the transition process to
establish lines of communication. These initial meetings or series of briefings explain the transition process to
the incumbent staff. We provide an overview of the ABM organization, company benefits, and procedures for
filling contract positions. These meetings will also provide an opportunity for current custodial supervisors and
employees to communicate the work environment, company culture, etc. to those positions we plan to
assume into our onsite organization.

We will give each incumbent employee the opportunity to apply for the positions to be filled. ABM's operations
and human resources specialist will pre-screen each applicant by soliciting input from existing management
personnel regarding non-supervisory employees in addition to reviewing files and conducting personal
interviews. We review their qualifications, technical expertise, past employment record, and references to
determine if a job offer can be extended. Existing service personnel will be evaluated before outside recruiting
begins, and we will devote a significant amount of time to this effort since retention of the most qualified
employees is important to our future success.

Personnel Handbook

This handbook serves as general guide to all employees of ABM Industries Incorporated and its subsidiary
companies. This guide covers our basic human resources policies, practices and procedures in order to
promote understanding and provide guidance and support for employees to safely and ethically perform their
jobs. The handbook begins with our Vision and Values which are the foundation for our policies. ABM's Code

of Business Conduct is also of critical importance. These documents describe the required behaviors for all
ABM employees.

While there cannot be a specific rule for every situation our team members may encounter in their workday,
ABM has adopted these policies to provide certain baseline principles for the business conduct of the
company’s directors, officers and employees. In conjunction, ABM employees are expected to be familiar and

comply with ABM's various policies and procedures, as well as, adhere to the highest ethical standards in all
business dealings.
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Equipment & Supplies

ABM has standardized the squipment that cur service workers use, providing benefits for you, including:

»  Better cleaning results due o better product and equipment selection
» Increased safety because our employees are thoroughly trained and familiar with the equipment

» Reduced training time and expense because we limit the types of equipment used

Equipment Supply Program

ABM has strong, established relationships with industry-leading supply,
chemical and raw material manufacturers that share our commitrment to
excellence. This affords us cost-control advantages over our competitors
and provides you with several distinct advantages:

o National long-term, fixed-price contracts with industry leaders to
mitigate costs

e Strong vendor relations give access to new, innovative products and
training suppert

e Environmantally friendly products selected based on ABM quality
standards & customer specifications

e Personal attention when it comes to problem solving for you and
managers

e Prompt deliveries and comprehensive training i
s Centralized purchasing department for inventory control

e Consumabies can be purchased and supplied at an additional cost

Vendor Profiles

Tennant® Company
supplies ABM with all
commercial and industrial
cleaning equipment

Tennant® is one of the
world's leading
manufacturers of
industrial floor
maintenance equipment.

ABM purchases
lightweight backpack
vacuum cleaners from
ProTeam®.

ProTeam® is recognized
as the original innovator
of lightweight ergonomic
backpack vacuum
cleaners.

Aztec supplies ABM with
propane buffers and floor
strippers

For 35+ years, over
2,500 businesses and
floor contractors
worldwide depend on
Aztec products and
services

Rubbermaid® supplies
ABM with hard plastic
and mop items such as:

* mops.

« buckets & wringers,
* Brute® barrels,

* handjes,

* mafd carts,

« floor safety signs

» & barricades

LV

N

R

/_*“/ “roleam S FAlST "Il Rubbermaid

= =" TheYocuu Carrpariy
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Custodial Equipment Specifications

TENNANT® - T300/ T300€E
Walk-Behind Scrubber

TENNANT® — T500 / T500E
Walk-Behind Scrubber

TENNANT® - T7
Micro-Rider Floor Scrubber

Configurations for particular parts of a
building

Choose specialized head options to
meet your environments cleaning
needs

Perform daily cleaning of finished
concrete

TENNANT® - E5
Compact Low-Profile Carpet
Extractor

Operator lock-out, on-demand tutorial

videos & Zone Setlings™ using Pro-
Panel™ LCD touch screen
technology

Nearly maintenance-free automatic
battery watering system

Disk, cylindrical or orbital scrubbing
heads

a2

TENNANT® - B5/B7
27" Battery Waik-Behind
Burnisher

Reduced water and detergent use
with Ec-H20 NanoClean® or FaST®
technologies

Easy-to-clean tanks
Low sound level

Reduced risk of slip-and-fall injuries
with drier floors

\ ! /

TENNANT® — BR-2000-DC
20" Dust Control High-Speed
Burnisher

Cleans hard-to-reach areas

Dual overlapping spray jets & strong
vacuum suction

Fully cleanable Hygenic® tank with
faster & easier ergonomic design

33 |Page

Safe, indoor sound levels
Standard, active HEPA dust filtration
Ergonomic 90-degree flip-up head

Optionai Set and Forgst™ o set
optimal pad down pressure

Excellent gloss, easy to use controls
Polishes uneven floors
Low vibration & sound levels

Use with dust control & flexibie dust

skirt
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TENNANT® — AIR MOVER
Commercial Dryer

TENNANT® — V-WD-15S
15 Gal. Wet/Dry Vacuum

TENNANT® — ASC-15
All-Surface Cleaning Machine

Easily adjust with kickstand
Years of use from durable enclosure

Optimize airflow by selecting one of
three blower speed settings

Compact for easy storage

PROTEAM® — SUPER QUARTERVAC
Backpack Vacuum

Front mounted squeegee increases
productivity by 80% over manuaj pick
up tools

Built-in float system cuts off the
vacuum air flow when the tank fills
with liquid, preventing overflow

Large rear wheels make transport
easy, even up or down stairs

AZTEC — SIDEWINDER
Propane Stripping Machine

Cleans muitiple surfaces
Touch-free

Recovery tank drop-down drain hose
or power pump-out system

Ten standard tools and accessories

AZTEC — RELIANT

27" Propane Burnisher

Carpet and Rug Institute (CRI) Seal
of Approval - Gold Rating

43% more efficient in removing dirt
and dust

Multi-surface cleaning - woced, tiles,
carpets

Lightweight - weighs only 10 ibs.

©20192 ABM Industry Groups, LLC

Strips 15,000 (or scrubs 30,000)
square feet per hour with a 30" path
and brush speed up to 1,150 RPM

Unigque dual direction scouring action
plus heavy brush pressure result in
high productivity, with no side torque

Strips 7-10 layers in one pass

UL & CGA approved, meets CARB &
EPA emissions standards

Qil alert or low oil shutdown, safsty
regulator fuel system

Offset body, unique pad angle
eliminates side torque

Kawasaki, Honda and Onan engines
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RUBBERMAID®
1.1 Cubic Yard Tilt Truck

RuBBERMAID®
Cleaning Cart

RuBBERMAID®
Safety Cone

Wheels are inset to fit standard office
doorways and to reduce wall and
door damage.

Easily handled by one person and
can be easily cleaned with steam or
high pressure hot water.

21-gallon heavy-duty zippered viny!
bag

Accommodates one 28 gt or 35 gt.
mop bucket with wringer

Non-marking 8" rear wheels, 4" ball-
bearing swivel front casters

Optional locking compartment to
keep cleaning chemicals out of reach

Versatile top design accommodatas
barricade belt, flashing light and lock-
in sign holder

Four-sided shape allows for efficient
stacking

Muiti-lingual warning messages and
ANSI symbols for effective
communication for broad audiences

RUBBERMAID® — WAVEBRAKE®
Mop Bucket & Wringer

RuBBERMAID® — BRUTE®
44 Gallon Barrel & Caddy Bag

RUBBERMAID® — BRUTE®
Dolly

Reduces splashing

3 in. wheels are non-marking and
non-rusting for less tolch-ups

Bucket features markings to measure
accurate cleaning solutions

Smooth, easy-to clean surface

40 Page

Innovative venting channels make

e . "
lifting out liners up to 50% easier

Heavy-duty vinyl for long life and
gasy cleaning

Adjustable straps for easy installation
and removal

Five rugged casters help kesp fully
lcaded BRUTE® Containers stabl

~
i ER S

250-pound load capacity

Non-marking casters help protect
a

110078
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Proposed Supplies

Prodhuct Description Diversey Puck e/ e Coupa SKU
Carpet Care
General Pu ef 2 B .
LEaLope s 12632 01,
P All purpose woter-based spottes; low residue formulo will Squeeze Boltle ATU 495545
4 not resoil carpat; gets oyt tough stoins; safe on all compets. 90192
— incuding waol,
Tannin Stain Remover 2
1 = , : 6x32 ox
- Eﬂeclr;ve on coffee and tea stains; vse for gesal de- Scueeeze Bottle RTU 1387005 -cs
fOWrAn
=g ) 904252
POG. (Paint, Ol and Grease) Spotter Gel - 5
e 6x32 oz
das Paint, oll, grease, shae polish, motar gil cosmetics, gralfiti Squeeze Bottle ATU 1387470-c5
e 913688
Gum Remover
- ! Spotter designed for the remeval of gumrny materials 1226.5 oz Aerasol RTU 13873625
S such as chawing gum and condle wias 45628817 ‘
1 Oelodmer 6x32 oz.
- Elirminates {requent emplying of foam-filled regovery Squeeze Bottle RTU 1391853 -cs
. tassks, Works In hoses, toals and recovery tanks 950072620
Heavy Duty Prespray o
pH neutrol cleaner far prespraying to loosen heavily sofled 4x1 Gallon 112,147 136818.¢s
O carpets ; contains soi repellent matenal to hefp reduce re- 906266 o S
7% saifing on carpet; safe 1o use on of carpets dudimg wooi.
} Extraction Rinse oF tx1 Gallon 11128 13876655
| . X ) : aBITI0 (Symthetlcs)
Removes hard water deposits ond nevtrofizes alkoline 1640
W residye on synthetic and wool carpets. Winoh
b 2X38 ) HEe 1:256 39184875
905727
{ Bonnet Buff r
1 of i 4x1 Gollon
- Specially formalated for bornet batf of traffic lanes of ; 1 18 1388214-ea
highly selled corpats, Q502700
t’_
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Product Description Diversey Pack Stre / Diulion

_ Product Code Roe  Cowpn SKU
Floar Finlsh
B
Amplify™ = Fioor Finish & Gollon Exmyirobos
Use on VT where a high solids (25%) durable finish {prefaread) ATU 1385630-20
is needed. Builds gloss with fewer coats; great mark 51046714
resistance and durability.
Use on YCT where no of less frequant buifing is needed. o Seslon e ifahox RTU 1173665-ea
Excellent resistance to scuffing and scratching. 5105047
- Pro Strip™™ 5C High EMdency Floor Stripper .
. _ ) B x50 RTD® , v
A highly concentrated, powerful, ond ow ador stripper 113, 120 1329760-cs
that quickdy bites through layers of fioor finish. 95547312
(=]
LinoSAFE® Linoleum/Stone Stripper
; ) 5 Gallon Erwirobox
Spedially formaulated stripper for akali-sensitive foors. Wil Q0867442 14 1386212-00
it damage of discolor flaors. 10086744
o Bravo® Power Foam Floor Strippsr
& 12x23 oz Aerosol ‘
- Heavy duty spray stripper for tough wax build-ups: simpli- OLOELIES ATL 1386821-cs
2 fies remowal of buiid-up from edges and boseboords. - ’
Hoor Cleaniors & Malntainers
. Revive® Plus 5C Malntainer/Rejuvenator 1:256
? Con be ysed in maop bucket or auto scrubber. Remowes 151 Gllon B pilﬂ:l::‘lng Ta762cs
scuifs and repairs seratches, Burnish with 1500+ machine. 93359764 burnishing; "
=i "
1.512
Wiwax Cloagring & Maintanance Emufsion e |
-~ Cleaner/Maintainer for rubber, linoleum, asphalt, marble 04512767 132, 164 1238485
e and siate floors. o
™ :
Profi Floor Cleanar/O)l & Grease Remover it Gallon Containes |
b Deep deaner for aoll reslBent and synthetic rubber Aooring. 94512750 1:32-1:128  1387468-cs
GP Forward™™C 5C Ganernl Purpose Cleaner 2x151 RTD® 1387407 -cs
i 93145395
M For top scrubbing, prior to recoating; high performance _ 1:256
"':"ﬁ cleaner for daily use on floors, walls, washable surfaces. & 1x5L RTD® 56383.cs
Na rinsing required. 93145408
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Product Dascription Dnbrsey Pock S/ DO Coupa SKU
Nautral Floor Cleqner
Py Prominance™A Heayvy Duty i 2x2.5L 1AN® e 1387431 ¢35
- Fioor Chaaner B0 (praferred) 1512
! 4006466
— Heavy duty floar deaner for a variety of floor surfoces & v
b‘. _ :J including sealed wood and concrete. SLRTD® 1':255 12670053
94996458 g

Alpha-HP® Multl-Surface Claanar ﬂ 55 2x2.5L R

(prot 164, 1:256 564623
All-in-one, multh-purpose ceanst concentrate based on 34015;;”
Accelerated Hydrogen Peronlde technology. Lse onoll 8
3350727 1:256 £6401 3
Glance® NA Glass & Muttl-Surface B ﬂ 7. 2x2.5L }-Fin® 1387354.cs
Clganer Mot-Ammoniated : (preferred)
93172641 (SWH )
Streak-free and quick drying: use on most washable IWP931726461)& 1:40
surfaces including chrome, staindess steel windows, and 2%1 5L RTD® 1387024 ¢3
mArors, 93361936 (SW#.
IWP93361936)
Restroom Cleaners
Craw*® Clinging Tollat Bowl Cleanar 12x32 o2
- Quickiy cleens away ongarsc soil and eliminates fust, ime, Squeeze Bottle RTU 49661 3
hard water and urlc acd deposits; disirdfects tallat bowls & 04578
— o minute,
Crew® Foaming Add Restroom Cieaner 12%32 0.
- High-foaming, acidic cleaner that ¢lings to vertioal surfoc- Speay Bottle RTU 12654335
3 es; excefient for removing hard water budid-up, 95325322
Emdrel® Crame Cleanser 12x32 oz,
. For difficult to clean stains, including bulld-ups, scuffs, Squeeze Bottle fity 1388034 ¢s
i giease, nubber morks, hard water and soap scum. 94995295
- Crow® Shower Tub and Tia Cleaner 2x2 5L }-Fil® 13874035
' preferred
Azidic depner removes the tousghest soap scum, body eils, (9569‘1769,
hard water depasits, mold and mildew from shower room & 1:40
surfaces. 2x1 5L RTD® Spray 11867765
93063453
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Prochict Description Dreriay Pk Sme ! Diwtion  Coupa SKU
. Virax® Tk 12%32 oz
s One-step quaternary-based, hospital grode disinfectant Flip Top Bottles/ RTU L0623-cs
# that provides excellent deaning ond deodorizing; disin- Twa Sprayheads
- fects In three minutes, 04743
. 2x2.5 L »Fil® 56586-¢cs
Virax® [1 256 {eatarrad)
QOne-step, quatemary disinfectant deaner and deodarant 04329 1:256
for hard surfuces; provides brood spectrum &
disinfection; disifects i 10 minutes. 1 ;32;;:: 56303-cs
T 2asUrme 164 1343445
Alpha-HP® Multi-Surface Distnfectant Cleaner {preferred)
Mutti-purpose disinfectant deaner based on accelerated 55“;2 b
tiydrogen percside technology: for all washable surfaces; , ‘
finsing not required; disinfects in 10 auinutes, ?‘S‘Sil;g? 64 13880855
Oxivire® 1
) o . 12x32 a2,
e AHP® technology. Meets the iowest EPA toxicity category RTU 13918545
t in all 6 toxidity studles. Broad spectrum disinfection in 100850916
== ONE minute of less.
s Yirex® Plus
n] -
& Use In electrostatic sprayer apgdications. One-step, qua- 2;;0: ?gg; 12’1 8 1390157c5
S5 temany-based disinfectant deaner concentrate provides HEE 1256
e biraod spectrum disinfection at 1:256 dilution.
" Crew® NA SC Non-Actd Bowl & Bathroom 2x2 50 3-F® 1302905-cs
ﬁ Disinfectant Cleaner 55&2254
Clanina diinfacte ane dondralime toidat houdy nesnnk Pt ST 1128 1455808-0s
H ainks, faucets, walls, countertops and other bathsoom 5019237
surfaces in one gasy step.
; 35127 Sanitizer
A no-fnse sanitizer that convenjently and effectively 2%2.5L JFilr® 1512 1390R43cx
sanitizes food contact surfaces where sanitization is of 5756034

prime importonce.
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Proaduct Deszription Pack Skee 7 5KU Dilutton Coupa SKU
S BreakDown™™= XC Odor Eliminator 2x2.51, 1FRP
- Contalns non-pathogenic bacteria that counteracts and ?”"“’f" V64 1387128-c3
eliminates the source of odors, 95773791
-~ , 2x1.50 RTD® 1391857-cs
o~ BreakDown™ XC Odor Eliminator Concentrate 100979444
. ) & 1:40,1:28
BN lntomsammemoma At e s
[T ‘ ’ j e 100984625
= Good Sense® Liguid Odor Counteractant 2x2 5L )Fill® 1387348 c3
“L“»  Concentrate 905394
-, v . & 1:90
e | Fast-acting, instant ador counteractonts help neutralize 7x1.5L RTD® ' 56385-c5
o] odors from tobacco, food, meld, mildew, urine and vomit. 931165353
Effective for use on carpets, hwrd surfaces and In the alr,
Stanch and Statn Digastar ey
in®
Biological spotter ond deaner combats the most seyere Ex32 oz. Accumin 133 138743805
carpet malodors coused by urine, fecal matter, vomit and 904271
mone; Woo!Safe approved,
ekcoscreen™ 604 Day Anti-Splash Urinal Screens avaltable
_ 12X1 Eaxch until 2019,
Anti-splash design prevents splashback; protecting the - ATU Update wiil
floor, reducing odor and praventing the sprecd of bacterla; €K5-38-12 be provided
lasts for 60+ days. when
avallabie.
Power Cleaner
- Spithre® Pownr Cleaner SC 1xEiRTDe |
No rinse formula con lift grease, ink, crayon, marker, adhe- GERO2546 116 1386777«

sive, gum, food soils, scuff marks, graffiti and od,
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Spoedaity Cleanars
t“ ] D1B8S Neurtraiizer Conditioner Toro Tubs
= Drep-In Bucket Systern (DIES) packets for use after strip- 90 {0.5 oz) each 1:768 1386787 ¢
e ping Moor finkshes; removes salk reskdue from windows and 917048
TSI foors; use as arinse for mop heads and oor pads.
%. Deep Gioss Maintainar 12x16 oz Adrosal
b3 Ideal for deoning and protecting stainiess steel and other 04970590 RTU 13873975
KJ washoble hard surfaces. ‘
Shine-Up"™™ Lemon Furniture Polish i
-~ Cleans and polishes hard wood and lominate furmlture; Spray Bottle RTU 1254046
= removes fingesprints, smudges and commeon oil-based LOGELED
= ks,
—— =
,“..:. TASKI® Zorba Leak Lizard -
o 4L Highly absorbent, disposoble strip used Lo rapidly absorts 100 feet of strip ATY 1391855 c5
S, tiquid used to control stripper solution; wide range of 07523269
"~ applications. T
Suma® Oven and Grill Cleaner D9.6 12x32 oz.
-~ for diffecult to cleon stalns, Inchsding bulld-ups, scuffs, oy tiottie RTU 13874303
= grease, nubber marks, hard water and soap scum, B4B049
) . ] Z2x2 5L 1-Fl® 1:32,1:928 13917333
Tempaest ™A% SC Solvent-Free Cloaner/Degreaser 100986237
- L
High alkaline, solvent-free degreasar removes food based . 132 11128
solks, ol and areases, metal werking fiuids, and shoo dirt. .1 ;fkfgg? ' 4'2 ';.-;_::z " 130185680
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Essential Industries® | Sport Kote® & X-Coat Nano®

Sport Kote

Essential Industries has utilized Sport Kote for over 20 years with a number of advantages. As opposed to oil,
Sport Kote can be applied with two people in five hours and can be ready to use the very next day. Sport Kote
can be buffed to renew shine, or be easily repaired by scrubbing the coating, patching as needed, then blending
the coating in — without having to recoat the entire floor. It is VOC (Volatile Crganic Compound) Compliant,
has no obnoxious fumes, is UL classified for non-slip surface, is chemical resistant, and is recommended by
the MFMA and NWFA for use in all school and university floors in the United States.

X-Coat Nano (U.S. Patent No. 8,236,903)
Essential leads the market in floor finish by utilizing an innovative new approach: Nano Technology. Replacing
traditional ammonia, Essential instead uses a Nano-Zinc complex.

Fast cure time

ESSENTIAL
INDUSTRIES
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Quality Control Program

SITE Technology

ABM'’s SITE Technology platform uses tablets to make
communication with Hickman County Schools more extensive
and immediate. The system includes:

» Marketing information on alt available extra services
(carpet care, floor care, lighting, etc.)

¢ Immediate pricing of services and approval by clients
via electronic signature

e A custom inspection system

o Upload of pictures for more accurate job set-ups and
help with work completion verification

o Immediate access to all billing, outstanding work orders,
and contract specifications

e Client access to data via their desk computer via portal

How it Works

The tablet is carried by ABM's on-site managers. 1t is also used by ABM district and operations managers as
they visit the property. All their day to activity from work schedules, emails, job descriptions, specifications,
inspections, and work orders are operable at all times. This allows our site managers to be in the areas of
service rather than in an office.

Clients attend meetings with our ABM managers and use SITE to review the services, work orders and
inspections. Clients learn about various services through photography and short video vignettes that help
educate clients on the many services we provide. Clients have the option to electronically sign for services
immediately or have a file sent for their approval later. All correspondence is done online, the only paper
copies are those made by clients that wish to maintain files.

Inspections and periodic work completion information is input by ABM site managers. Simple reporis are

available or can be automatically sent to our customers at a set frequency. Results are reviewed by ABM
management with our customers at regular face to face meetings and quarterly business review meetings.
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Inspection Tool

Inspection information is collected and logged into the quality management system by ABM site managers.
Reports can be customized and are available in hard copy or can be automatically sent to our customers at a
set frequency.

SITE inspections can be entered
through any mobile device
providing flexibility without
sacrificing functionality.

foasdiisg Uack ftce Hoars

L b &
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ABM uses a custom enterprise inspection system, designed specifically to assist in the field of facility service
inspections. After many years of using “off-the-shelf’ inspection software, ABM invested both time and
monetary resources to create this tool for accomplishing these important areas:

» Provide recent, relevant, performance history to both ABM & clients.

» Agccurately record data to the level of service performed.

s Prompt ABM personnel to review all cleaning process steps within a specific room type.
s Reduce administrative dependency to input manually collected inspection data.

» Hierarchal design allows managers o view the performance history of their accounts.

» ‘“Real-time”, readily accessible reports which allow our clients, & our site personnel, the ability to
effectively analyze & extract the necessary information to maintain service performance.

e Provide trended statistical analysis from which fact-based operational decisions can be dstermined
and/or affirmed {24 months of history remains online before being archived).

o Server-based & centrally controlled by our IT and Center of Excellence departments to ensure regular
maintenance, security & updates are handled properly.

s The entire system is backed up nightly & is a part of our IT department’s disaster recovery plan.

s Customers may also participate in the data collection.
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Customized to Hickman County School’s Specifications

To allow the flexibility needed to inspect our diverse customer base, ABM has created 70+ customized room
types, allowing us to accurately inspect any area regardiess of floor surface and contract specifications. Our
system easily handles the standard room types of Common Area, Classrooms and Offices, as well as those
non-standard areas including ATM's, Fountain/Statues, etc. The questions asked within these room types are
the exact process steps that we use to clean those areas.

By inspecting what we expect, not only do we constantly reinforce consistent resuits, but we have the data to
identify which processes are needing additional attention, training, monitoring, etc.

As an added value service for our customers, every room type has a maintenance question to allow our
inspectors to enter in non-emergency maintenance items found in the facility, which can then be viewed
online or printed immediately after the inspection is completed.

Our SITE inspection system has the scalability to handle any size facility,
from sub 1,000 square foot buildings through multi-million square foot,
muiti-building complexes. The size and scope of the installation will vary
based on the size and scope of the site.

Areas/inspection Points

Quality Area Safety Inspections

*dk ko

Grading Scale

To reduce subjectivity differences, ABM uses a “Satisfactory”, “Unsatisfactory” or “Not Appiicable” grading
scale. Users will be grading the individual process steps that are completed to service that particular room
type. The decision of “Satisfactory”, “Unsatisfactory” or “Not Applicable” will be based upon the unique
specification of the contract. In addition, to pinpoint cur findings, the system allows text and photographic
documentation to allow greater accuracy in determining our necessary corrective actions ngeded to deliver
exceptional service.
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Client Business Reviews

A Professional Communication Plan

ABM believes formal and informal, open, two-way communication provides the foundation for a true
partnership. The Client Business Review (CBR) Report and mestings will allow both ABM and Hickman
County Schools stakeholders to stay current with the program and make any necessary changes to services
as the schools evolves over time.

ABM is committed to the continual improvement of our services. Customer Business Review (CBR) Meetings
may become a key component of our Quality Assurance Program in Hickman County, if the District chooses
to participate. At the CBR meetings, Hickman County Schools representatives and ABM on-site and regional
management would review reports on safety, goals, challenges, and accompiishments. Resuits from all
inspections and surveys are reviewed by ABM at the CBR. Because our inspections can be custornized to
mest District's expectations, the CBR is a place to identify any areas of concern, ensure that ABM is mesting
our collective goals, establish corrective steps, and review all data trends. The CBR mesting is a place to
collaborate on changes and challenges that need to be tackled at the District by our ABM staff.

Quality
Assurance
Program
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Contract Considerations

ABM views contract documents as the cornerstone of our relationship with each client. To
achieve the mutual goal of service satisfaction, ABM believes it is in our client’s and
ABM’s interest for the contract documents to accurately reflect both parties’
understanding of the requirements and intentions. If ABM is the successful bidder, ABM

requests the opportunity to enter negotiations regarding the terms of the Contract to be
entered between the parties.

(i)

(ii)

(iii)

(iv)

v)

(vi)

A provision allowing for increases in price by ABM for other factors beyond ABM’s
reasonable control, including but not limited to, government increases to minimum,
prevailing or living wages, benefits, or healthcare, and increases required by collective
bargaining agreements, if applicable.

A provision allowing for increases in price at the end of each 12 months based on the
lesser of 5% or the annual Consumer Price Index for All Urban Consumers (CPI-U) increases.

A provision allowing a mutual termination for convenience upon 60 day written notice.
ABM’s indemnification obligations to only claims caused by the negligence, misconduct,

or other fault of ABM, its agents and employees, and which arise out of work performed
under this Contract.

Slight adjustments to the insurance requirements, which do not reduce the amount of
coverage but rather restructure the language to comply with ABM’s insurance policies.

A provision that provides for a written notice and a 30 day Cure Period prior to any term
for default.

Should ABM be the successful bidder, we look forward to discussing these concerns in further

detail.
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Standard Agreement
SERVICE AGREEMENT

This Service Agreement (the “Agreement”) is made [INSERT DATE], between ABM Industry Groups, LLC
(“ABM”} and [INSERT PROPER ENTITY NAME OF CLIENT] (“Client”).

1. Services. ABM will provide services to Client or its agent at the following location{s}: [INSERT LOCATION
ADDRESSES] according to the specifications attached as Exhibit A (the “Services”). ABM may perform the
Services by any reasonabie means and shali not be responsible for deiays in performance beyond its controi.

2. Term. This Agreement shali be in effect for [INSERT TERM] years(s), commencing {INSERT DATE SERVICES
BEGIN], and shall continue thereafter for successive periods of twelve months.

3. Termination. If Client is dissatisfied with the quality of the Services, Client may inform ABM in writing of
the specific areas of dissatisfaction, and if ABM shall fail to substantially correct the deficiencies within 30
days, Client may then terminate this Agreement by thirty (30) days’ written notice to ABM. Either party may
terminate this Agreement by providing thirty (30) days’ written notice to the other party, and ABM may
terminate services at any time without notice for nonpayment. All property and equipment furnished by ABM
under this Agreement shall remain its property. Upon the termination of this Agreement, ABM shall have a
reasonable time to remove its property and equipment from Client's premises.

4, Price. Client agrees to pay ABM monthly for the Services in accordance with the schedule attached as
Exhibit 8. Payment shaii be due within twenty (20) days from the eariier of the date of invoice or the last day
of each month for which the Services were performed. A late charge of the lesser of (a) 1.5% per month or
(b) the maximum rate permitted by law, shall be paid by Client to ABM on any past due payment not received
within fifteen (15) days after the payment due date. If Client’s account is referred to an agency or attorney
for collection, Client shall reimburse ABM for its attorneys’ fees and collection costs. The price is based upon
the service area and frequency of the Services in the attached specifications. If there is any change in either,
Client and ABM agree to negotiate a reasonable price adjustment.

5. Adjustments for Wages and Fringe Benefits. The attached price schedule is based on present wages and
fringe benefits. If wages or fringe benefits increase above those in effect on the date of this Agreement, Client
agrees to proportionate increase in the price. Since wage and fringe benefit increases may be retroactive,
price increases due to such cost increases shall be payable retroactively. ABM will notify Client as soon as
possible if retroactive payments may be due. Client’s obligation for such price adjustments shall survive the
termination of this Agreement.

6. Adijustments for CPi. At the end of each twelve (12) month period during the Term of this Agreement,
the price shall be increased by the greater of: (a) % percent, or (b} a percentage equal to the percentage
increase in the Consumer Price Index for All Urban Consumers (CPI-U) during the twelve (12) month period
immediately prior to the first day of the then current annual period; provided, however, that the percentage
of increase in the price determined under this provision shall never exceed __ % percent in any twelve {12)
month period.

7. Extraordinary Cost Changes. If any extraordinary event affects ABM’s costs, upon notice to Client the
parties agree to negotiate a reasonable adjustment. Such events shall include armed hostilities, riots, strikes,
picketing, boycott, acts of God, national financial or economic disturbances, epidemics, and other events not
reasonably foreseeable or against which ABM reasonably cannot protect itself.
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8. Equipment. In event that this Agreement is cancelled or terminated prior to the expiration of its then
current term, Client shall pay ABM within thirty (30) days after such cancellation or termination for any
unamortized costs of any equipment purchased by ABM for use at the Client’s locations. The amortization
period shall be based on the date that the equipment was put into service.

9. Holidays. ABM is not obligated to perform the Services on the following holidays:

Services on holidays, when requested, shall be charged on an over-time basis. A holiday on the sixth or
seventh day of the work week shall be subject to additional charge of a full day at straight time if wages are
required to be paid for that day.

10. Indemnification. ABM shall indemnify, defend and hold harmless Client from loss, liability, cost, or
expense (including reasonable attorneys’ fees) for bodily injury, death, and property damage (hereinafter,
referred to as “Claims”) but only to the extent same are caused by the negligence, misconduct, or other fault
of ABM, its subcontractors, agents, and employees, and which arise out of Services performed under this
Agreement. The foregoing provision shall only benefit Client if Client notifies ABM in writing of such Claim
within five (5) days of same being reported to Client or its representative. Notwithstanding the foregoing, if
ABM is required by Client to clean or wax floors when being used by employees, customers, tenants, or
visitors, ABM shall not be responsible for any Claim in connection therewith. ABM shall not be liable for delay,
loss, or damage caused by warfare, riots, strikes, boycotts, criminal acts, acts or omissions of others, fire,
water damage, natural calamity, or causes beyond ABM’s reasonable control. ABM shall not be liable for
disposal of documents or valuable items left on floors, and Client shall indemnify and hold harmless ABM from
Claims for such disposal. Client agrees to keep its facilities in a safe condition and in conformance with federal,
state, and local laws, ordinances and regulations. Client shall indemnify, defend and hold harmless ABM from
Claims to ABM’s employees and others resulting from the condition of Client’s premises or equipment, but
only to the extent same are not caused by ABM’s fault.

11. Insurance and Taxes. ABM agrees to maintain in full force and effect during the term of this Agreement
the following insurance coverage for the work performed for Client under this Agreement:

a. Commercial General Liability insurance with limits for bodily injury and property damage of not less than
$1,000,000 per occurrence, $2,000,000 general aggregate;

b. Commercial Automobile Liability insurance with limits of liability for bodily injury and property damage
of not less than $1,000,000 per occurrence; and

c. Workers Compensation insurance with statutory limits and with an Employers Liability Coverage of at
least $500,000.

ABM has the right to be self-insured where permitted by state law or to provide such coverage subject to a
deductible or self-insured retention. ABM will provide Client with a certificate of insurance describing the
coverage provided in accordance with these provisions and include Client as an additional insured. ABM,
Client, and their insurers shall waive all rights of subrogation against one another for property damage claims.
ABM shall be responsible for paying all payroll-based taxes affecting its employees. Client agrees to pay for
any sales and use taxes as well as increases in any taxes, workers’ compensation, liability insurance, and other
similar expenses of ABM.

12. Independent Contractor. ABM is an independent contractor and all persons employed to furnish the
Services hereunder are employees of ABM and not of Client. The employees performing the Services for ABM
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will be employees of ABM, and ABM will pay for all wages, expenses, federal, and state payroll taxes and any
similar tax relating to such employees; and will provide uniforms in accordance with ABM’s established
standards. In the event any employees or former employees of ABM or its affiliates are employed by Client
or by any of Client’s affiliates during the term of this Agreement or within 90 days after its termination, Client
agrees to pay to ABM a fee equal to 10 percent (10%) of the annualized compensation of each such employee
or former employee.

13. Employees. Upon written request by Client, ABM will remove from service any employee assigned to
Client's premises who has engaged in improper conduct, including without limitation, a breach of Client
policies or failure to perform the duties herein, provided such request is in accordance with applicable laws
and collective bargaining agreements. ABM shall supervise its employees through ABM's designated
personnel. In the event Client assumes any supervisory duties toward the ABM’s employees or directs their
acts or services, Client shall assume responsibility and shall indemnify, defend, and hold ABM harmless from
loss, liability, or expense arising therefrom.

14. Keys. ABM shall not be provided master keys to any property. Should access to a master key be required,
Client will provide a key box or lock box for such master key(s) at the property. Notwithstanding anything to
the contrary in this Agreement, ABM shall not be responsible for any damages including, without limitation,
any costs incurred in re-keying or changing locks caused by the loss or theft of such key(s).

15. Notices. Notices, requests, demands, etc., shall be written and delivered or mailed with postage prepaid

to Client at: to ABM at:
ABM

ATTN: ATTN:
With a cony to:

ABM Legail Department
1111 Fannin Street, Suite 1500

Houston, TX 77002

16. Entire Agreement. This Agreement contains the entire agreement between the parties. All prior
negotiations between the parties are merged in this Agreement, and there are no understandings or
agreements other than those incorporated herein. This Agreement may not be modified except by written
instrument signed by both parties. in the event of conflict between any of the foregoing provisions of this
Agreement and any other contract, purchase order, agreement, request for proposal, or specification
between the parties, this Agreement shali be controiling. This Agreement shail inure to and bind the
successors, assigns, agents and representatives of the parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first written above.
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CLIENT ABM INDUSTRY GROUPS, LLC
By: By:
Name: Name
Title: Title:

©2019 ABM Industry Groups, LLC §7|Page



ABM.

Building Value
JANITORIAL SERVICES PROPOSAL

Should Your Facility Needs Expand

Should your facility needs expand, we have a wide range of additional services to meet your needs.

o (Guaranteed energy saving programs
s  Smart building technologies

e EV charging stations

¢ Renewabie energy solutions

o Onsite maintenance technicians
e Mobile maintenance technicians
e Preventative maintenance

* Handyman services

e (linical engineering

o Landscape and grounds maintenance

e  Golf course maintenance renovations

e  Exterior pest and fertility management

e Athletic and sports field maintenance

¢ [rrigation maintenance and management

S * Revenue enhancement and expense control
o e o Shuttle and transportation service
I o bl o Special event and valet parking services
: ' ' ¢ On and off-street parking management

e Predictive and preventive maintenance programs

o Interior and exterior energy efficiency retrofits and programs
» Engineering services, risk assessment and mitigation

o Commissioning, start-up and acceptance testing

o Life extension, upgrade and modernization

e Preventive maintenance programs
» Repairs, replacements and ratrofits
o Enginesring and recommissioning

e Bundled energy soluiions
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What to Expect From ABM

ABM provides solutions that lower your operating costs, preserve your assets and maximize their value. We
focus on these core areas 1o deliver the best service possible:

Service Excellence

With our highly-trained, in-house workforce, you can trust that we'll provide you with services that increase
efficiencies and lower your operating expenses—ali while maintaining a uniform standard of service
excellence.

Breadth of Services

We'll provide you with an unrivaled range of facilities solutions that will keep your properties safe, clean,
comfortable and energy efficient.

Deep Industry Expertise

From our national office to our local branches, we've made sure our workforce understands your industry.
After all, in over 100 years of service, we've developed the expertise to make our solutions work best for you.

Technology-Enabled Workforce

Your facilities will be serviced with the support of innovative technology solutions that will simplify service
delivery and allow for greater transparency.
Guaranteed Sustainability Solutions

We've got expertise to support all your sustainability goals, including green cleaning, LEED support, bundled
energy solutions, and more.

We Are Ready to Build Value for...

: l_l !, 1'll :.- ! .'.li .I |
DO UNTYES LHUDLY
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CONTRACT TO AUDIT ACCOUNTS
OF

Hickman County Schools - Internal School Funds

FROM July 01. 2019 TO June 30, 2020

This agreement made this 25th day of July 2019, by and between Greg Lemon CPA, PLLC, 102 West 7th Street, Suite 100, Columbia, TN

38401

hereinafter referred to as the "auditor" and  Hickman County Schools - Internal School Funds, of 115 Murphree Avenue, Centerville, TN

37033

hereinafter referred to as the "organization", as follows:

1. In accordance with the requirements of the laws and/or regulations of the State of Tennessee, the auditor shall perform a financial and
compliance audit of the organization for the period beginning July 01, 2019, and ending June 30, 2020 with the exceptions listed below:

2 The auditor shall conduct the audit in accordance with Government Auditing Standards issued by the Comptroller General of the United States
and requirements prescribed by the Comptroller of the Treasury, State of Tennessee, as detailed in the Audit Manual. Additional information and procedures
necessary to comply with requirements of governments other than the State of Tennessee are permissible provided they do not contlict with or undermine
the requirements previously referenced. If applicable, the audit is to be conducted in accordance with the provisions of the Single Audit Act and Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) . The audit is also to be conducted in accordance with any other applicable federal agency requirements. It is agreed that this audit will conform
to standards, procedures, and reporting requirements established by the Comptroller of the Treasury It is further agreed that any deviation from these
standards and procedures will be approved in writing by the Comptroller of the Treasury prior to the execution of the contract. The interpretation of this
contract shall be governed by the above-mentioned publications and the laws of the State of Tennessee

3 The auditor shall, as part of the written audit report, submit to the organization's management and those charged with governance:

a) a report containing an expression of an unmodified or modified opinion on the financial statements, as prescribed by the Audit Manual.
This report shall state the audit was performed in accordance with Government Auditing Standards, except when a disclaimer of opinion
is issued. If the organization is a component unit or fund of another entity, it is agreed that: (a) the financial statements may be included
in the financial statements of the other entity; (b) the principal auditor for the other entity may rely upon the contracted auditor’s report;
and (c) any additional information required by the principal auditor of the other entity will be provided in a timely manner.

b) a report on the internal control and on compliance with applicable laws and regulations and other matters. This report shall be issued
regardless of whether the organization received any federal funding. Audit reports of entities which are subject to the provisions of the
Single Audit Act and OMB’s Uniform Guidance shall include the additional reports required by that guidance. The reports will set forth
findings, recommendations for improvement, concurrence or nonconcurrence of appropriate officials with the audit findings, comments on

management’s responses as appropriate, and comments on the disposition of prior year findings

4. If a management letter or any other reports or correspondence relating to other matters involving internal controls or noncompliance are issued
in connection with this audit, a copy shall be filed with the Comptroller of the Treasury by the auditor. Such management letters, reports, or correspondence
shall be consistent with the findings published in the audit report (i.¢., they shall disclose no reportable matters or significant deficiencies not also disclosed
in the findings found in the published audit report). The report should also include a corrective action plan for findings developed under OMB’s Uniform
Guidance and for other findings in accordance with Section 9-3-407, Tennessee Code Annotated and the Audit Manual. The corrective action plan is only
applicable to findings published in the audit report.

5 The auditor shall file one (1) electronic copy of said report with the Comptroller of the Treasury, State of Tennessee. The auditor shall
furnish 24 printed copies and/or an electronic copy of the report to the organization's management and those charged with governance. It is anticipated that
the auditor’s report shall be filed prior to December 31, 2020, but in no case, shall be filed later than six (6) months following the period to be
audited, without explanation to the Comptroller of the Treasury, State of Tennessee and the organization. (Audit documentation for additional
procedures for centralized cafeteria systems contracted with audits of internal school funds must be completed and available for review by
September 30.) Requirements for additional copies, including those to be filed with the appropriate officials of granting agencies, are listed below:

6. The auditor agrees to retain working papers for no less than five (5) years from the date the report is received by the Comptroller of the Treasury,
State of Tennessee. In addition, the auditor agrees that all audit working papers shall, upon request, be made available in the manner requested by the
Comptroller for review by the Comptroller of the Treasury or the Comptroller’s representatives, agents, and legal counsel, while the audit is in progress
and/or subsequent to the completion of the report. Furthermore, at the Comptroller’s discretion, it is agreed that the working papers will be reviewed at the
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office of the auditor, the entity, or the Comptroller and that copies of the working papers can be made by the Comptroller’s representatives or may be
requested to be made by the firm and may be retained by the Comptroller’s representatives

75 Any reasonable suspicion of fraud, (regardless of materiality) or other unlawful acts including, but not limited to, theft, forgery, credit/debit card
fraud, or any other act of unlawful taking, waste, or abuse of, or official misconduct, as defined in Tennessee Code Annotated, § 39-16-402, involving public
money, property, or services shall, upon discovery, be promptly reported in writing by the auditor to the Comptroller of the Treasury, State of Tennessee,
who shall under all circumstances have the authority, at the discretion of the Comptroller, to directly investigate such matters. Not withstanding anything
herein to the contrary, the Comptroller of the Treasury, State of Tennessee, acknowledges that the auditor’s responsibility hereunder is to design its audit to
obtain reasonable, but not absolute, assurance of detecting fraud that would have a material effect on the financial statements, as well as other illegal acts or
violations of provisions of contracts or grant agreements having a direct and material effect on finanicial statement amounts. If the circumstances disclosed by
the audit call for a more detailed investigation by the auditor than necessary under ordinary circumstances, the auditor shall inform the organization's
management and those in charge of governance in writing of the need for such additional investigation and the additional compensation required therefor
Upon approval by the Comptroller of the Treasury, an amendment to this contract may be made by the organization's management, those charged with

governance, and the auditor for such additional investigation

8 Group Audits, The provisions of Section 8, relate exclusively to contracts to audit components of a group under AU-C 600. (See definitions in
AU-C 600, Paragraph 11.) Section 8 is only applicable to an auditor that audits a component (e.g. a fund, component unit, or other component) of a county
rovernment that is audited by the Division of Local Government Audit (LGA), Section 8 is intended to satisfy the communication requirements for the
group auditor (LGA) to the component auditor under AU-C 600.
a) The Division of Local Government Audit (LGA) shall be considered the “group auditor” for any contract to audit a component of an

applicable county government, LGA shall present the county’s financial statements in compliance with U S. Generally Accepted
Accounting Principles (GAAP) as promulgated by the Governmental Accounting Standards Board (GASB). LGA shall conduct the audit in
accordance with auditing standards generally accepted in the United States of America and the auditing standards applicable to financial
audits contained in Government Auditing Standards issued by the Comptroller General of the United States

b) The contracting auditor shall be considered the “component auditor” for purposes of this section.

c) The financial statements audited by the component auditor should be presented in accordance with GAAP as promulgated by GASB. If
the financial reporting framework for any component does not conform to this basis, the financial reporting framework should be disclosed in
Section 9 (Special Provisions). (Component financial statementsthat are not presented using the same financial reporting framework as the
county’s financial statements may cause this contract to be rejected.)

d) The component auditor shall conduct the component audit in accordance with auditing standards generally accepted in the United States
of America and the auditing standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States.

€) The component auditor shall cooperate with LGA to accomplish the group audit. It is anticipated that LGA will make reference to the
component auditor’s report in the group audit report. Should LGA find it necessary to assume responsibility for the component auditor’s
work, the terms, if any, shall be negotiated under a separate addendum to this contract

f) The component auditor shall follow the ethical requirements of Government Auditing Standards and affirms that the component auditor
is independent to perform the audit and will remain independent throughout the course of the component audit engagement.

2) The component auditor affirms that the component auditor is professionally competent to perform the audit. LGA may confirm certain
aspects of the component auditor’s competence through the Tennessee State Board of Accountancy.

h) The component auditor will be contacted via email by the LGA’s Audit Review Manager with the estimated date of the conclusion of
LGA’s audit of the county government. The component auditor agrees to update subsequent events between the date of the component
auditor’s report and the date of the conclusion of LGA’s audit of the county government. Additional subsequent events should be
communicated via email to LGA’s Audit Review Manager

0 The component auditor shall read LGA’s audited financial statements for the county government for the previous fiscal year noting in
particular related parties in the notes to the financial statements, and material misstatement findings in the Findings and Questioned
Costs Section. The previous year audited financial statements can be obtained from the Comptroller’s website at www.comptroller.tn.gov.
As required by generally accepted auditing standards, we have identified Management Override of Controls and Improper Revenue
Recognition as presumptive fraud risks. The component auditor shall communicate to LGA (i.e. group management) on a timely basis
related parties not previously identified by the group management in LGA’s prior year audited financial statements. Related parties should
be communicated via email to LGA’s Audit Review Manager

1) The component auditor’s report should not be restricted as to use in accordance with AU-C 905.
k) Sections 1-7 and Sections 9-13 of this contract are also applicable to the component auditor during the performance of the component
audit,

9 (Special Provisions) This contract is only for the audit of the internal school funds and the limited USDA procedures for the cafeteria
operations as specified in the Tennessee Audit Manual.

10. In consideration of the satisfactory performance of the provisions of this contract, the organization shall pay to the auditor a fee of (Fees may be
fixed amounts or estimated.) (Fixed Amount: $27,500.00) or (Estimated gross fee:)

(If not a fixed amount, an estimated gross fee should be fumished to the governing unit for budgetary purposes. A schedule of fees and/or rates should be set
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forth below. Interim billings may be arranged with consent of both parties to this contract.) Provision for the payment of fees under this agreement has been
or will be made by appropriation of management and those charged with governance

SCHEDULE OF FEES AND/OR RATES:

11 As the authorized representative of the firm, I do hereby aftirm that:
our firm and all individuals participating in the audit are in compliance with all requirements of the Tennessee State Board of Accountancy
and;
our firm has participated in an external quality control review at least once every three (3) years, conducted by an organization not
affiliated with our firm, and that a copy of our most recent external quality control review report has been provided to the organization
and the office of the Tennessee Comptroller of the Treasury approving this contract;
all members of the staff assigned to this audit have obtained the necessary hours of continuing professional education required by
Government Auditing Standards;
all auditors participating in the engagement are independent under the requirements of the American Institute of Certified Public
Accountants and Government Auditing Standards.

12. This writing, including any amendments or special provisions, contains all terms of this contract. There are no other agreements between the
parties hereto and no other agreements relative hereto shall be enforceable, unless entered into in accordance with the procedures set out herein and approved
by the Comptroller of the Treasury, State of Tennessee. In the event of a conflict or inconsistency between this contract and the special provisions
contained in paragraph 9 of this contract, the special provision(s) are deemed to be void. Any changes to this contract must be agreed to in writing by the
parties hereto and must be approved by the Comptroller of the Treasury, State of Tennessee. All parties agree that the digital signatures, that is, the
electronic signatures applied by submitting the contract, are acceptable as provided for in the Uniform Electronic Transaction Act. Any paper documents
submitted related to this contract will be converted to an electronic format and such electronic document(s) will be treated as the official document(s)

13.  Ifany term of this contract is declared by a court having jurisdiction to be illegal or unenforceable, the validity of the remaining terms will not be
affected, and, if possible, the rights and obligations of the parties are to be construed and enforced as if the contract did not contain that term

Greg Lemon CPA, PLLC

Audit firm Governmental Unit or Organization

% | D. Gregory Johnson, CPA

By By
Signature Signature

Director of Auditing

Title/Position: Title/Position:

E-mail address gjohnson@lemon-cpa.com

July 25, 2019

E-mail address

Date: Date:

Approved by the Comptroller of the Treasury, State of Tennessee

For the Comptroller:

B
y Date:
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Hickman County Board of Education

Monitoring:

Review: Annually, in

September

Descriptor Term: Descriptor Code: Issued Date:
1.406 05/01/17
Mlnutes Rescinds: Issued:
1.406 08/02/99

The director of schools shall keep, or cause to be kept, complete and accurate minutes of all meetings
of the Board." The draft of the minutes of the previous meeting shall be sent to all board members with
the agenda for the subsequent meeting. Followmg their approval by the Board, the minutes shall be
signed by the chairman and director of schools.? The minutes shall become permanent records of the
Board and shall be made available to interested citizens and the news media upon 1equest 4 A copy
shall be provided to all board members, the president of the local educatlon association, and to each of
the schools no more than thirty (30) days after approval by the Board.’

The minutes shall include:

L. The nature of the meeting (regular or special), time, place, date, board members present or
absent, and the approval of the minutes of the preceding meeting;>

2. A record of all motions, proposals, and resolutions passed or denied by the Board, together
with the names of the members maklng and seconding the motlons and a record of the
members voting “aye” and “nay” in the event of a roll call vote;”

3. Reports, documents, and objects relating to a formal motion may be omitted from the
minutes, if they are referred to and identified by title and date;?

4. Names of persons addressing the Board and the purpose of their remarks; and

5s A brief account of those items discussed, and whether or not any motions were made
regarding those items.

Legal References Cross References

1. TCA 49-2-301(b)(C)(D)

2. Robert’s Rules of Order, Article VII, Paragraph 41

3. TCA 8-44-104

4. TCA10-7-503

5. TCA 49-2-203(a)(12)

6. OP Tenn, Atty. Gen. 79-284 (June 11, 1979)

Version Date: July 17, 2019
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.804

Review: Annually, | Alcohol & Drugs in the Workplace

in August Rescinds: Issued:

General

Any employee who violates the terms of this policy shall be subject to disciplinary action, including
but not limited to, suspension, dismissal, and/or referral for prosecution.

The Director of Schools shall be responsible for providing a copy of this policy to all school district
employees.

DEFINITIONS

“Workplace” shall include any school building or any school premise; any school-owned or any other
school-approved vehicle used to transport students to and from school or school activities; and off-
school property during any school-sponsored or school approved activity, event, or function.

“Illegal drugs” shall include any narcotic drug, hallucinogenic drug, amphetamine, barbiturate,
marijuana, or any other controlled substance as defined by federal law.?

“Unauthorized drugs” shall include, but are not limited to, inhalants; any designer, synthetic,
derivative, analogous, or "look-alike" substances that are manufactured, designed, or intended to
resemble and/or mimic the effects of illegal drugs; any legally prescribed drugs being used in a manner
for which they were not intended or prescribed including, but not limited to, the use of prescription
drugs prescribed for another individual; and any lawful substances that could result in 1mpa1rment of
physical or mental capacity that is threatening to the health or safety of the employee or others.?

“Alcohol” shall include, but is not limited to, spirits, liquor, wine, beer, and any liquid
containing alcohol as defined by state and federal law.!

ALCOHOL & DRUG-FREE WORKPLACE

No employee while on or in the workplace shall unlawfully manufacture dlstrlbute dispense, possess,
use, or be under the influence of any illegal or unauthorized drugs' or any alcohol.’

Version Date: July 17, 2019




Alcohol & Drugs in the Workplace 1.804

Legal References Cross References
1. DrugFree Workplace Act of 1988, 41 USCA § Supervision 5.108
8103 Drug & Alcohol Testing for Employees 5.403
2. 21 USCA §812 Drug-Free Schools 6.307
3. TCA 49-5-1003
4, TCA 57-4-102; 26 USCA § 5002
5. TCA39-17-715
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Monitoring; Descriptor Term: Descriptor Code: Issued Date:
2.403

Review: Annually, Surplus Property Sales

in September Rescinds: Issued:

The Director of Schools shall prepare a list of unusable items for Board approval.! The list shall
contain the following information: name of item, date of purchase, and reason for disposal.

All unusable items shall be sold to the highest bidder after advertising in a newspaper of general
circulation at least seven (7) days prior to the sale.

Surplus property which has no value or has a value of less than five hundred dollars ($500) may be
disposed of without the necessity of bids. In order for such disposal without bids, the Director of
Schools and the Board Chair shall agree in written form that the property is of no value or is of less
value than five hundred dollars ($500).>

If reasonable attempts to dispose of surplus properties fail to produce monetary return to the district,
the Board shall approve other methods of disposal.3

Surplus equipment will be auctioned off by the district at the end of the school year. The Board shall
approve all surplus equipment prior to the materials being disposed of at the end of the school year.

DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS'’

When equipment that was purchased with federal dollars is no longer needed for the original project or
program or for other activities currently or previously supported by a federal agency, disposition of the
equipment shall be made as follows:

1. Items of equipment with a current per-unit fair market value of less than $5,000 may be
retained, sold, or otherwise disposed of with no further obligation to the awarding agency; or

2. Ttems of equipment with a current per unit fair market value in excess of $5,000 may be
retained or sold, and the awarding agency shall have a right to an amount calculated by
multiplying the current market value or proceeds from sale by the awarding agency's share of

the equipment.
Legal References Cross References
1. TCA 49-6-2006(b)(3); TCA 49-6-2208 Duties of Officers 1.201

TCA 49-6-2007; Public Acts of 2019, Chapter No. Inventories 2.702

413 Textbooks 4.401

(9% )

TCA 12-2-403(a)
4. 2CFR §200313
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Hickman County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
g o ege 2.601 06/05/17
Review: Annually, Fundraising Activities
in April Rescinds: Issued:
2.601 01/09/17
Individual Schools

The schools shall avoid exploiting students, whether by advertising or otherwise promoting products or
services, soliciting funds or information, or securing participation in non-school related activities and
functions. At the same time, schools shall inform and assist students in learning about programs,
activities or information which may be of help or service to them. To attempt a fair balance, the
following general guidelines will apply:

1.

Fundraising activities shall be authorized by the Board and shall be for the purpose of
supplementing funds for established school programs and not for supplanting funds which are
the responsibility of the public.

Fundraising companies and other salespersons shall obtain permission in writing from the
director of schools' office to visit the schools.

Any commission payable by companies will be paid in the form of reduced prices to the
students, or paid into the activity fund of the school for use by the school. No school employee
shall personally benefit from any fundraising activity.

The principal must obtain written approval from the director of schools or designee for all
fundraising activities that involve the participation of the general student population in the
marketing process of the fundraising effort. All other fundraising activities must have written
approval from the principal and comply with all administrative procedures issued by the
director of schools. The authorization request shall contain the following information:'

A list of the proposed fundraising activities;

Purpose of the fundraising activity;

Proposed uses of funds raised;

Expected student involvement in fundraising activity (school-wide or individual class or
club); and

e. Margin of profit and how it is to be paid to the school.

e o

The director of schools shall determine whether or not the activity will benefit the school,
contribute to the welfare of the student body and supplement, not replace, funds necessary to
fulfill the board's required contributions.

The director of schools will inform the Board of any approved fundraising activity.
Authorization requests and the director's letter of approval shall be provided to the Board
before the fundraising activity is implemented.

Version Date: July 17,2019
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Fundraising Activities 2.601

7. Students will not be excused from a regular class to participate in a fundraising activity. No
grade in a subject or course will be affected by a student's participation in a fundraising
activity.

8. No quotas will be imposed on students involved and their efforts will be voluntary. Students
who do not participate in fundraising activities will not be punished or discriminated against in
any way.

9. Principals shall submit an annual report on fundraising activity to the director of schools and to
the Board which will indicate the gross amount of funds raised and the net profit realized.

This policy shall not be construed as preventing a teacher from using instructional or informational
materials even though the materials might include reference to a brand, product or a service.

LOTTERIES

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from
among purchasers of chances by means of tickets or otherwise through a random drawing or other
random selection process.’

ONLINE FUNDRAISING

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all
fundraising requirements established by the board and the Internal School Uniform Accounting Policy
Manual. The principal/designee of each school shall have access to the established fundraising account
to ensure all funds are properly accounted for, and the information is recorded in the school’s
accounting records by the designated personnel. Online fundraising shall not be used on behalf and for
the benefit of an outside party.

Employees shall not engage in online fundraising in their official capacity as district employees nor
make any reference to non-school sponsored fundraisers, online or otherwise, that would lead another
to believe such activity is an approved school fundraiser.

FUNDRAISING FOR NONEDUCATIONAL PURPOSES4

On approval of the principal, an employee may be authorized to raise and use funds for the following
noneducational purposes:

1. Bereavement support;

s Award recognition;

81 Employee morale;

4. Banquets; or

S Other situations at the principal’s discretion.
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FundraisinE Activities 2.601

These funds shall be derived from vending machine revenue, donations, or [insert additional sources
that an employee could use to raise funds]. Cheuvitab &
Organ IS LN
The Director of Schools shall develop administrative procedures regarding the receipt, disbursement,
accounting, and auditing of these noneducational funds. The Director of Schools shall ensure that the
procedures are consistent with board policy and state law and disseminate them to all employees.

Legal References Cross References
1. Tennessee Internal School Uniform Accounting Student Activity Funds Management 2.900
Policy Manual, Section 4-32 Staff Gifts and Solicitations 5.605
2. Tenn. Op. Att'y Gen. No. 03-049 (Apr. 22, Revenues 2.400
2003) School Support Organijzation 2.404
Audits 2.703
3.Tenn. Op. Att'y Gen. No. 03-049 (Apr. 22, 2003) Vendor Relations 2.809

4.Public Acts of 2019, Chapter No. 134
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
' . o s i 5.605 08/06/18
Staff Gifts and Solicitations
Rescinds: Issued:
5.605 08/02/99

GIFTS
Employees of the Board shall not accept gifts from students unless the gifts are of token value only.

Individual employees of the Board will refrain from giving gifts to staff members who exercise
administrative or supervisory jurisdiction over them, either directly or indirectly. The collection of
money for group gifts is discouraged except in special circumstances such as bereavement, serious
illness, or for mementos at retirement.

Employees may collect money for group gifts, subject to the approval of the principal.

Employees are prohibited from accepting things of material value from individuals, companies or
organizations doing business with the school system. Exceptions to this policy are the acceptance of
minor items which are generally distributed to all by the companies through public relations programs.

SOLICITATIONS

No organization may solicit funds from employees within the schools. Flyers or other materials related
to fund drives shall not be distributed through the schools without the written approval of the director
of schools.

Employees will not be made responsible for the collection of any money or the distribution of any fund
drive literature within the schools unless such activity has the director of schools' written approval.

Cross References

Advertising & Distribution of Materials in Schools 1.806
Fundraising Activities 2.601

Vendor Relations 2.809

Staff Conflicts of Interest 5.601

Student Gifts 6.710

Version Date: July 17, 2019
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Hickman County Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
3.202 10/02/17

Review: Annually, Emergency Preparedness Plan

in October Rescinds: Issued:
3.202 08/07/17

The director of schools shall be responsible for developing, maintaining and acquiring Board approval
of the district Emergency Preparedness Plan,' which shall include procedures for bomb threats, civil
disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and medical
emergencies.

The principal of each school shall develop and implement emergency preparedness drills which shall
be approved by the director of schools. When appropriate, such drills shall be held in conjunction with
emergency response agencies. These procedures shall be in written form and distributed to all staff,
students and parents.

FIRE AND SAFETY DRILLS

The principal shall ensure that one fire drill requiring full evacuation is given every thirty (30) school
days, with two (2) fire drills occurring during the first thirty (30) full days of the school year.
Additionally, he/she shall ensure that four (4) fire safety educational announcements are conducted
throughout the year.?

The principal shall ensure that three (3) additional safety drills are given during the school year.3 These
drills may cover inclement weather, earthquakes, armed intruders, or other emergency drills that do not
require full evacuation. A record of all fire or safety drills, including the time and date, shall be kept in
each school's office.?

ARMED INTRUDER DRILLS

The director of schools or his/her designee shall ensure that each school safety team conducts at least
one (1) armed intruder drill annually in coordination with local law enforcement.”

AED DRILLS

All schools shall conduct a CPR and AED drill to ensure students are aware of the steps that must be
taken in the event of a medical emergency. The principal shall be responsible for ensuring the drill

5
occurs.

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and
shall give all school personnel instructions on how to properly use fire extinguishers.

MEDICAL EMERGENCIES/PANDEMIC FLU

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate
and consult with the local and state health departments and other local emergency or healthcare

Version Date: July 17, 2019




Emergency Preparedness Plan 3.202

1 providers in protecting students and the community from further infection. The director of schools
2 shall develop procedures for health emergencies in accordance with state law and regulations.’

Legal References Cross References

1. TRR/MS 0520-1-3-.03(18) Emergency Closings 1.8011

2. Public Acts 0of 2017, Chp. No. 451 Community Use of School Facilities 3.206
3. TCA 68-102-137(b), (f)

4. Public Acts 0of 2017, Chp. No. 313

5. TCA 49-2-122(b)(2)(A); TCA 49-6-1208

6. Tennessee Department of Health Pandemic Influenza

Response Plan,
http://health.state.tn.us/ceds/PDFs/2006_PanFlu_Plan.pdf
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. . 4.605 05/07/18
Graduation Requirements
Rescinds: Issued:
4.605 04/02/18

General
The program of studies shall include areas required by the State Board of Education.
Before high school graduation, every student shall:'

- 1. Achieve the specified twenty-eight (28) units of credit;
2. Have satisfactory records of attendance and conduct;
3. Take the ACT or SAT prior to %raduation;2 and
4. Pass a United States civics test.

SPECIAL EDUCATION STUDENTS*

Special education students who earn the prescribed twenty-eight (28) credit minimum shall be awarded
a regular high school diploma.

Special Education Diploma

A special education diploma shall be awarded to students who have not met the requirements for a
regular high school diploma,’ but have:

1. Completed four (4) years of high school;
2. Made satisfactory progress on their IEP; and
3. Maintained satisfactory records of attendance and conduct.

Occupational Diploma

Special education students who do not meet the requirements for a regular high school diploma may be
awarded an occupational diploma if the student has:"*

Completed at least four (4) years of high school;

Made satisfactory progress on their IEP;

Maintained satisfactory records of attendance and conduct;

Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment
(SKEMA); and

5. Has two (2) years of paid or non-paid work experience.

ol el

The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10"
grade year or two (2) academic years prior to the expected graduation date.

Version Date: July 17,2019
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Graduation Requirements 4.605

Students who have received a special education diploma or an occupational diploma shall continue to
make progress towards a regular high school diploma until the end of the school year in which they
turn twenty-two (22) years old.

Alternate Academic Diploma

Special education students who do not meet the requlrements for a regular high school diploma may be
awarded an alternate academic diploma if the student has:*

Completed at least four (4) years of high school;

Participated in the high school alternate assessments;

Earned the prescribed twenty-two (22) credit minimum;

Made satisfactory progress on their IEP;

Maintained satisfactory records of attendance and conduct; and

Completed a transition assessment that measures postsecondary education and training,
employment, independent living, and community involvement.

O [ ks o B

STUDENT LOAD

All full time students in grades 9-12 shall be enrolled each semester in subjects that produce a
minimum of five (5) units of credit for graduation per year. Students with hardshlps and gifted students
may appeal this requirement to the director of schools and then to the board.®

EARLY GRADUATION’

High school students shall be permitted to complete an early graduatlon program. Students intending to
graduate early shall inform the school principal of this intent prior to the beginning of 9" grade or as
soon thereafter as the intent is known.

In order to graduate early, students must meet the following requirements:

Earn the required eighteen (18) credits;
Achieve a benchmark score for each required end-of-course exam;
Attain a cumulative GPA of at least 3.2 on a 4.0 scale;
Meet the minimum ACT or SAT benchmark score;
Obtain a qualifying benchmark score on a world language proficiency assessment; and
Complete at least two (2) types of the following courses:
a. AP;
b. IB;
¢. Dual enrollment; or
d. Dual credit.

S e

The director of schools shall develop administrative procedures to ensure that the early graduation
program is conducted in accordance with state law.

Page 2 of 3



Graduation Requirements

4.605

Legal References

TCA 49-6-6001; State Board of Education Policy 2.103
TCA 49-6-6001(b); State Board of Education Policy 2.103
TCA 49-6-408; State Board of Education Policy 2.103
TRR/MS 0520-01-03-.06(1)(a); State Board of Education
Policy 2.103

TCA 49-6-6005; State Board of Education Policy 2.103
TRR/MS 0520-01-03-.03(6)

TCA 49-6-8303; State Board of Education Policy 2.103

=RIRD =

Now

Cross References

Basic Curriculum Program 4.201
Honor Roll, Awards, & Class Ranking 4.602
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. 4.700 08/06/18
Testing Programs
Rescinds: Issued:
4.700 03/05/18

The Board shall provide for a system-wide testing program which shall be periodically reviewed and
evaluated. The purposes of the program shall be to:

1.

2.

8.
9.

Assist in promoting accountability;

Determine the progress of students;

. Assess the effectiveness of the instructional program and student learning;

. Aid in counseling and guiding students in planning future education and other endeavors;
. Analyze the improvements needed in a given instructional area;

. Assist in the screening of students with learning difficulties;'”

. Assist in placing students in remedial programs;

Provide information for college entrance and placement; and

Assist in educational research by providing data.

The director of schools shall be responsible for planning and implementing the program, which

includes:
l.
2.
3.
4.
3

6.

Determining specific purposes for each test;

Selecting the appropriate test to be given;

Establishing procedures for administering the tests;

Making provision for interpreting and disseminating the results;

Maintaining testing information in a consistent and confidential manner; and

Ensuring that results are obtained as quickly as possible, especially when placement in a
special learning program might be necessary.

State-mandated student testing programs shall be undertaken in accordance with procedures published
by the State Department of Education.?

Version Date; July 17,2019
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Testing Programs 4.700

The director of schools may exclude Tennessee Comprehensive Assessment Program scores from
students’ final grades if scores are not received by the district at least five (5) instructional days before
the end of the school year.*’

TNReady* and EOC? scores will be included in students’ final grades as follows:

a) Grades 3-5 - 5% of the last nine (9) weeks
b) Grades 6-8 - 10% of the last nine (9) weeks
c) Grades 9-12 - 15% of the last nine (9) weeks

EOC scores will be incorporated into a student’s report card using the target score method that
compares the student score to the distribution of the class. The director of schools may exclude end-of-
course (EOC) scores from students’ final grades if scores are not received by the district at least five
(5) instructional days before the end of the course.*’

Before being included in the students' final grades, end-of-course (EOC) test scores will be converted
to a 100-point scale using the Target Score Method, which adjusts each student's score based on the
average of all students in the class in the county. The conversion is calculated as follows:

SEOC — (Pearned )F . 100%

Ppossible

B Pavg
log (
0 Ppossibfe

Where, for a specific subject:

Sroc = the student's EOC score, converted to a 100-point scale using the Target Score Method

Poumeqa = points earned by the student on the EOC test

Ppossivle = maximum points possible on the EOC test

F = scaling factor

Savg = the average classroom grade for all Hickman County Students in the class

P, = the average points earned on the EOC test for all Hickman County students in the class
INTEREST INVENTORIES AND CAREER ASSESSMENTS?®

Interest inventories shall be made availableto  [insert middle schoolers or 9th graders]. These
will include assessments such as the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or
the College Board Career Finder.

Career aptitude assessments shall be administered to [insert 7th or 8th graders] in order to
inform the student’s high school plan of study.
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Testing Programs 4.700

TESTING INFORMAITON AND PARENTAL CONSENT

Any test directly concerned with measuring student ability or achievement through individual or group
psychological or socio-metric tests shall not be administered by or with the knowledge of any
employee of the system without first obtaining written consent of the parents or guardians.2

Results of all group tests shall be recorded on the students’ permanent records and shall be made
available to appropriate personnel in accordance with established procedures.6

No later than July 31 of each year, the Board shall publish on its website information related to state
and board mandated tests that will be administered during the school year. The information shall
include:’

The name of the test;

The purpose and use of the test;

The grade or class in which the test will be administered; \

The tentative date or dates that the test will be administered;

The time and manner in which parents and students will be notified of the results of the test;
How parents can access the questions and answers on their student’s state-required tests; and
If a board mandated test, how the test complements and enhances student instruction and
learning and how it serves a purpose distinct from state-required test.

AR 2 e

Beginning with the 2015-2016 school year and for school years thereafter, the testing information shall
also be placed in student handbooks or other school publications that are provided to parents on an
annual basis.

Legal References Cross References
Student Surveys, Analyses, and Evaluations 6.4001
1. TCA 49-10-108 Student Records 6.600

. 20 USCA § 1232(g)

3.  TRR/MS 0520-01-03-.03(7); TRR/MS 0520-01-03-
.06(1)(b)

4. TCA 49-1-617; State Board of Education Policy
2.102

5. TRR/MS 0520-01-03-.06(1)(b); State Board of

Education Policy 2.103; TCA 49-1-617

Public Acts 0of 2019, Chapter No. 108

TCA 10-7-504

TCA 49-6-6007; State Board of Education Policy

2.102; State Board of Education Policy 2.103

o~ o
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
' 6.200 10/01/18
Attendance = ,
Rescinds: Issued:
6.200 07/02/18

Attendance is a key factor in student achievement and therefore, students are expected to be present
each day school is in session. The official school day for students begins at 8:00 a.m. and concludes at
3:00 p.m. unless so noted on the Board approved calendar.

The attendance supervisor shall oversee the entire attendance program which shall include: !

1. All accounting and reporting procedures and their dissemination;

2. Alternative program options for students who severely fail to meet minimum attendance
requirements;

3. Ensuring that all school age children attend school;

4. Providing documentation of enrollment status upon request for students applying for new or
reinstatement of driver's permit or license; and

5. Notifying the Department of Safety whenever a student with a driver's permit or license
withdraws from school.?

Student attendance records shall be given the same level of confidentiality as other student records.
Only authorized school officials with legitimate educational purposes may have access to student
information without the consent of the student or parent/guardian.?

Absences shall be classified as either excused or unexcused as determined by the principal/designee.
Excused absences shall include:*

1. Personal illness;

2. Illness of immediate family member;
3. Death in the family;

4. Extreme weather conditions;

5. Religious observances;’

6. Pregnancy;

Version Date: July 17, 2019
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Attendance 6.200

7. Summons, subpoena, or court order; or

8. Circumstances which in the judgment of the principal create emergencies over which the
student has no control.

The principal shall be responsible for ensuring that:®

1. Attendance is checked and reported daily for each class;

2. Daily absentee sheets contain sign in/sign out sheets and indicate students present or absent
for the majority of the day;

3. All student absences are verified;
4. Written excuses are submitted for absences and tardiness;

5. System-wide procedures for accounting and reporting are followed.
TRUANCY
General

Annually, the Director of Schools/designee will provide written notice to parent(s)/guardian(s) that
attendance at school is required. Students shall be present at least fifty percent (50%) of the scheduled
school day in order to be counted present. Students may attend part-time days, alternating days, or for a
specific amount of time as indicated in their Individualized Education Plan or 504 Plan and shall be
considered present for school attendance purposes. If a student is required to participate in a remedial
instruction program outside of the regular school day where there is no cost to the parent(s) and the
school system provides transportation, unexcused absences from these programs shall be reported in
the same manner.

Students who are absent five (5) days without adequate excuse shall be reported to the director of
schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the student's
absence. If a parent does not provide documentation within adequate time excusing those absences, or
request an attendance hearing, then the Director of Schools shall implement the progressive truancy
intervention plan described below prior to referral to juvenile court.

The director of schools/designee shall develop appropriate administrative procedures to implement this
policy.

Progressive Truancy Intervention Plan®

Prior to referral to juvenile court, the following progressive truancy intervention plan will be
implemented.

Students with three (3) unexcused absences shall be subject to the progressive truancy intervention
framework outlined below.
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Attendance 6.200

Tier 1
1. A conference with the student and the student’s parent/guardian;

2. An attendance contract, based on the conference, signed by the student, the parent/guardian,
and an attendance officer. The contract shall include:

a. A specific description of the school’s attendance expectations for the student;

b. The period for which the contract is effective. The term of the contract must not exceed
ninety (90) school days or continue beyond the last day of the semester, whichever
comes first; and

c. Penalties for additional absences and alleged school offenses, including additional
disciplinary action and potential referral to juvenile court; and

3. Regularly scheduled follow-up meetings to discuss the student’s progress.

If the student accumulates additional unexcused absences in violation of the attendance contract, in
Tier I, he/she shall be subject to Tier II.

Tier 11

An individualized assessment by a school employee of the reasons a student has been absent from
school. This may result in referral to counseling, community-based services, or other services to
address the student’s attendance problems.

Tier II1
This tier shall be implemented if the truancy interventions under Tier II are unsuccessful.

Tier III interventions must include a review of the previous individualized assessment and an amended
attendance contract but may also result in further action including but not limited to a review of grades
and the discipline record, a referral to restorative justice programs, a referral to community-based
services, or a referral to the Department of Children’s Services.

These interventions shall be determined by a team formed at each school. The interventions shall
address student needs in an age-appropriate manner. Finalized plans shall be approved by the Director
of Schools/designee.

NON-SCHOOL SPONSORED EXTRACURRICULAR ACTIVITY’

A principal/designee may excuse a student to participate in non-school sponsored extracurricular
activities. The principal shall document the approval in writing and shall excuse no more than ten (10)
absences each school year. No later than seven (7) business days prior to the student’s absence, the
student shall provide documentation to the school as proof of the student’s participation along with a
written request for the excused absence from the student’s parent/guardian. The request shall include
the following:

1. Student’s name and personal identification number;

2. Student’s grade;

Page 3 of 6
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Attendance 6.200

o The dates of the student’s absence;

4. The reason for the student’s absence; and

ol The signatures of the student and parent/guardian.
RELEASED TIME COURSE"

A principal/designee may excuse a student to attend a course in religious moral instruction for up to
one (1) class period per school day. Students shall not be excused during any class which requires an
examination for state or federal accountability purposes.

The student shall submit a written consent form signed by the student’s parent/guardian prior to
participation in the released time course. The principal/designee shall document the approval in
writing. The student shall provide documentation to the principal/designee as proof of the student’s
participation in the released time course.

The district shall not be responsible for transporting students to and from the place of instruction.

Upon submission of the student’s transcript from the entity that provided the released time course, the
student may be awarded one-half (1/2) unit of elective credit.

The Director of Schools shall develop procedures with secular criteria for determining whether credit
shall be awarded.

MILITARY SERVICE OF PARENT/GUARDIAN

School principals shall provide students with a one-day excused absence prior to the deployment of
and a one-day excused absence upon the return of a parent or custodian serving active military service.

Principals shall also allow up to ten (10) excused cumulative absences per year for students to visit a
parent or guardian during a deployment cycle. The student shall provide documentation to the school
as proof of his/her parent's/guardian's deployment. Students shall be permitted to make up schoolwork
missed during the these absences.’

MAKE-UP WORK

All missed class work or tests (whether from excused or unexcused absence) may be made up provided
the student makes the request immediately upon returning to school and provided instruction time is
not taken from other students.

A grade of incomplete will be received for any work missed until the work is completed. A student
may have up to three (3) days to make up work from a single absence and up to five (5) days to make
up work from an absence longer than a single day. It is the student's responsibility to make
arrangements for make-up work, and if not completed in the allotted time, a grade of zero (0) will be
recorded for the assignments.
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Attendance 6.200

For school-sponsored activities, the student will be required to make up all work missed and will
receive full credit for the assignment or upon completion of a test. The student will not be counted
absent for a school sponsored event (school planned, school-directed, and teacher supervised).

STATE-MANDATED TESTS/END OF COURSE EXAMS

Students who are absent the day of the scheduled End of Course Exams must present a signed doctor's
excuse or must have been given an excused release by the principal prior to testing to receive an
excused absence. Students who have excused absences will be allowed to take a make-up exam that
will count as 15% of their grade. Excused students will receive an incomplete in the course until they
have taken the End of Course Exam.

Students who have an unexcused absence shall receive a failing grade on the course exam which shall
be averaged into their final grade at 15%.

CREDIT/PROMOTION DENIAL

Credit/promotion denial determinations may include student attendance, however, student attendance
may not be the sole criterion.'’ However, if attendance is a factor, prior to credit/promotion denial, the
following shall occur:

1. Parents and students shall be advised if a student is in danger of credit/promotion denial due
to excessive absenteeism.

2. Procedures in due process are available to the student when credit or promotion is denied.
DRIVER'S LICENSE REVOCATION®

More than ten (10) consecutive or fifteen (15) reported unexcused absences by a student during any
semester renders a student ineligible to retain a driver's permit or license, or to obtain such if of age.

In order to qualify for reclaiming a driver's permit or license, the student must make a passing grade in
at least three (3) full unit subjects or their equivalency at the conclusion of a subsequent grading
period.

ATTENDANCE HEARING!!

Students with excessive (more than 5) unexcused absences or those in danger of credit/promotion
denial shall have the opportunity to appeal to an attendance hearing committee appointed by the
principal. If the student chooses to appeal, the student or their parent/guardian shall be provided
written or actual notice of the appeal hearing and shall be given the opportunity to address the
committee. The committee will conduct a hearing to determine if any extenuating circumstances exist
or to determine if the student has met attendance requirements that will allow him/her to pass the
course or be promoted. Upon notification of the attendance committee decision, the principal shall
send written notification to the director of schools/designee and the parent(s)/guardian(s) of the student
of any action taken regarding the excessive unexcused absences. The notification shall advise
parents/guardian(s) of their right to appeal such action within two (2) school days to the director of
schools/designee.

Page 5 of 6
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The appeal shall be heard no later than ten (10) school days after the request for appeal is received.

Within five (5) school days of the director of schools/designee rendering a decision, the student's
parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record.
Following the review, the Board may affirm or overturn the decision of the director of
schools/designee. The action of the Board shall be final.

The director of schools/designee shall ensure that this policy is posted in each school building and
disseminated to all students, parents, teachers and administrative staff.

Legal References

—_—

—O0 NI E WD

TRR/MS 0520-01-03-.08(1)(a); TCA 49-6-
3006

TCA 49-6-3017(c)

20 USCA § 1232g

TRR/MS 0520-01-02-.17(1)(c)
TCA 49-6-2904(b)(5)

TCA 49-6-3007

TCA 49-6-3021

TCA 49-6-3007; TCA 49-6-3009
TCA 49-6-3022

TCA 49-2-130; Public Acts 0f 2019,
Chapter No. 272

. TCA 49-2-203(b)(7); TCA 49-6-3002(b)
. TRR/MS 0520-01-02-.17

Cross References

School Calendar 1.800

Extracurricular Activities 4.300
Interscholastic Athletics 4.301

Field Trips/Excursions/Competitions 4.302
Reporting Student Progress 4.601
Promotion and Retention 4.603
Recognition of Religious Beliefs, Customs, & Holidays 4.803
Voluntary Pre-K Attendance 6.2011
Students in Foster Care 6.505

Students from Military Families 6.506
Student Records 6.600
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
' 6.308 11/05/18
Bus Conduct
Rescinds: Issued:
6.308 10/01/07

In order to maintain conditions and atmosphere suitable for learning, no person shall enter onto a
school bus except students assigned to that bus or parents of students or other persons with lawful and
valid business on the bus.'

The school bus is an extension of school activity; therefore, students shall conduct themselves on the
bus in a manner consistent with the established standards for safety and classroom behavior.

Students are under the supervision and control of the bus driver while on his/her bus, and all
reasonable directions given by him/her shall be followed. A driver may remove a student in the event
that the driver finds it necessary for the safety of the other student passengers or the driver, provided
that the driver secures the safety of the ejected student for the uncompleted trip. A driver shall report to
school authorities as soon as possible, but no later than the end of the route, any student refusing to
obey the driver or exiting the bus without the driver’s permission at a point other than the student’s
destination for that trip.

The principal of the student transported shall be informed by the bus driver of any serious discipline
problem and may be called upon to assist if necessary. A student may be denied the privilege of riding
the bus if the principal determines that his/her behavior is such as to cause disruption on the bus, or if
he/she disobeys state or local rules and regulations pertaining to student transportation.

The suspension of a student from riding the school bus shall follow the same procedures as for any
other school suspension.

Any student who gets off the bus at any point between the pick-up point and school must present the
bus driver with a note of authorization from the parent or the principal of the school that the student
attends.

Any student wishing to ride a bus other than his/her designated bus must have written parental
permission and the approval of the principal or his/her designee.

Students who transfer from bus to bus while enroute to and from school shall be expected to abide by
the discipline policies adopted by the Board and rules adopted by the staff of the terminal school.

USE OF PHOTOGRAPHS AND VIDEO FOOTAGE (if applicable)

Cameras or video cameras may be used to monitor student behavior on school buses transporting
students to and from school or extracurricular activities. Photographs and video footage shall be used
only to promote the order, safety, and security of students, staff, and property.

Version Date: July 17,2019
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6.308

Students in violation of bus conduct rules shall be subject to disciplinary action in accordance with
established board policy governing student conduct and discipline.
The district shall comply with all applicable state and federal laws related to photographs and video

footage.> These materials shall be maintained for

\J S (insert amount of time).

Parent(s)/guardian(s) may submit requests to view photographs and video footage to the Director of
School/designee, and a time shall be arranged for viewing. The Director of Schools/designee shall be
present when parent(s)/guardian(s) are provided the opportunity to review photographs and video

footage.

The Director of Schools shall develop procedures governing the use of cameras and video cameras in
accordance with the provisions of state and federal law and established board policies.

Legal References

TCA 49-6-2008

TCA 49-6-2118(d)

TCA 10-7-504; 20 USCA §1232¢g
Public Acts of 2019, Chapter No. 256

i e T

Cross References

Student Transportation Management 3.400
Scheduling and Routing 3.401

Discipline Procedures 6.313
Suspension/Expulsion/Remand 6.316
Student Records 6.600

Annual Notification of Rights 6.601
Inspection and Correction Procedure 6.602

Page 2 of 2



O 00 N O

10
11

12

13
14

15
16
17
18

\\JQM P 6 fC\[

Click here to choose a school board.

Monitoring: Descriptor Term: Descril;f(gocgdel Issued Date:

Review: Annually, in .ye oy )

April Students from Military Families = e
General

The Director of Schools shall develop the necessary administrative procedures to ensure that students
with parent(s)/guardian(s) in the armed services are identified and that appropriate and available
services are provided for these students.'

RELOCATION OF MILITARY SERVICE MEMBER”

A student who does not currently reside within the school district shall be allowed to enroll if he/she is
a dependent child of a service member who is being relocated to Tennessee on military orders. To be
eligible for enrollment, the student will need to provide documentation that he/she will be a resident of
the school district on relocation.

Within [insert amount of days] of enrollment, the parent(s)/guardian(s) of the student shall provide
proof of residency within the school district.

ABSENCES

Principals shall provide students with a one (1) day excused absence prior to the deployment of and a
one (1) day excused absence upon the return of a parent/guardian serving active military service.

Principals shall also allow up to ten (10) excused cumulative absences per year for students to visit a
parent/guardian during a deployment cycle. The student shall provide documentation to the school as
proof of his/her parent's/guardian's deployment. Students shall be permitted to make up school work

missed during these absences.

Legal References Cross References
1. State Board of Education Policy 2.103 Attendance 6.200
2. Public Acts of 2019, Chapter No. 138 School Admissions 6.203

3. TCA49-6-3019

Version Date: July 17,2019
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. . . 4.209 04/01/19
Alternative Credit Options
Rescinds: Issued:
4.209 01/08/18

ONLINE COURSES

High school students may earn credit to be applied toward graduation requirements by completing online
courses offered through agencies or institutions approved by the Board. Credit from these online courses
may be earned only in the following circumstances:

1. The course is not offered at the high school, or although the course is offered at the high school,
the student has an unavoidable scheduling conflict;

2. The course will serve as a supplement to homebound instruction;

3. The student had been served by a recognized home school during the 2018-2019 school year and
has re-enrolled in the local education agency;

4. The student has been expelled from a regular school setting, but educational services are to be
continued; or

5. The principal, with agreement from the student's teachers and parent(s)/guardian(s), determines
the student requires a differentiated or accelerated learning environment.

The express approval of the principal/designee shall be obtained before a student enrolls in an online
course. Enrollment in approved online courses will be considered on a case by case basis by the principal
and teachers. The school shall receive an official record of the final grade before credit toward
graduation will be recognized.

Through a supervision plan, the school shall be responsible for providing appropriate supervision and
monitoring of students taking online courses.

COURSE ACCESS PROGRAM

Students in grades seven through twelve (7-12) may participate in the statewide course access
program. To become eligible to participate, students shall:

1. Meet all prerequisite requirements for the course access course; and

2. Beunable to enroll in a comparable course at the student’s school because:
a. A comparable course is not offered; or
b. A legitimate situation exists that prevents the student from enrolling in a comparable
1
course.

Version Date: June 29, 2019
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Alternative Credit Options 4.209

The Director of Schools shall develop administrative procedures to ensure that students and
parent(s)/guardian(s) are given written notice of their right to appeal any denial of a course access
course enrollment in a timely manner.? All appeals shall be submitted in writing to the Board within
ten (10) days of a denial.

After a timely appeal is made, the Board will provide written notification to the student and
parent(s)/guardian(s) of the time, place, and date of the hearing. The hearing shall be held no later than
ten (10) days after the appeal is submitted. At the hearing, the Board shall determine whether there was
an error in denying the student the ability to participate in the course access program.>

Legal References Cross References

1. TRR/MS 0520-01-14-.03(1) Homebound Instruction 4.206
2. TRR/M 0520-01-14-.03(7) Grading System 4.600

3. TRR/MS 0520-01-14-.03(6) Graduation Requirements 4.605
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Hickman County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Reviow: Anmoal 1.600 08/07/17
eVIEW: Annually, . .
in September Policy Development and Adoption [ i
1.600 11/01/10

It is the intent of the Board to develop policies which serve as guidelines and goals for the successful
and efficient functioning of the schools.

The Board considers policy development its chief function, along with the provision of personnel,
buildings, materials and equipment for the successful administration, application and execution of its
policies.

It is the Board’s intention that its policies serve as sources of information and guidance for all people
who are interested in or connected with the schools.

The policies of the Board are framed and are meant to be interpreted in terms of Tennessee laws, rules
and regulations of the State Board of Education, and all other regulatory agencies within our local,
county, state and federal levels of government. The policies are also framed and are meant to be
interpreted in terms of those educational objectives, procedures, and practices which are broadly
accepted by leaders and authorities in the public education field.

Changes in needs, conditions, purposes and objectives will require revisions, deletions and additions to
the policies of present and future boards. The Board shall review its policies at least biennially, and
update if necessary.

The adoption and revision of policy is a continuous process. Proposals for new policy or changes in
existing policy may be initiated in writing by any board member, any citizen or any employee of the

Board.

The development of school board policy will generally follow the steps of:

Identification of need for a new or a change in existing policy;
Discussion of the issues and suggestion of possible approaches;
Preparation of a draft proposed policy;

Referral to the Policy Committee;

Board reaction to the draft with suggested changes noted;
Proposed policy distributed for community reaction;

Board adoption of policy, with or without revision, at second reading; and

Version Date: August 30, 2018
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Policy Development and Adoption 1.600

¢ Distribution of policy by director of schools.
DRAFTING

Written board policies will be drafted and periodically revised by cooperative action reflecting the
efforts of board members, school administrators and staff, students, the public and legal counsel.

A member of the staff is to be delegated the responsibility to maintain the board policy reference files,
to draft policy proposals as instructed by the board and director of schools to maintain the Board
Policy Manual and to serve as liaison between the Board and the Tennessee Schools Boards
Association.

ATTORNEY INVOLVEMENT

The director of schools shall seek the counsel of the board’s attorney when there may be a question of
legality or proper legal procedure in the development of a proposed policy.

STAFF INVOLVEMENT
Staff members may initiate policy proposals.

Contract provisions are not board policy. The intent of this provision is to assure that a clear
distinction be made and maintained between a contract and school board policy.

The Board of Education will make the final determination on all school board policies.
STUDENT INVOLVEMENT

Any student within the district may submit proposals for new policies or changes in existing policies.
All such policy proposals shall be given serious consideration. Students may also voice opinions on
proposed policies submitted by others.

POLICY COMMITTEE INVOLVEMENT

All policy proposals shall be referred to the Policy Committee prior to submittal to the Board, for
titling, coding and review.

A proposed new policy or policy change shall be submitted to the Board as part of the agenda.

At the presentation meeting, the Policy Committee chairman shall present the proposed policy or
policy change with a recommendation. Any interested person or group shall be given an opportunity
to be heard on the proposal. Following the presentation, which shall constitute the first reading, the
Board may approve the proposal or refer it back to the committee for study and revision.

The approved or revised policy or policy amendment proposal shall be considered at the next board
meeting. The draft shall be included as part of the meeting agenda and the Policy Committee chairman
shall present the approved or revised proposal for second reading with a recommendation.
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Policy Development and Adoption 1.600

The final vote to adopt or not to adopt shall follow the second reading of the original or amended
version of the proposed board policy. Adoption shall require an affirmative vote by a majority of the
board members.

1. Prior to enactment, all policy proposals shall be titled and coded as appropriate to subject and
in conformance with the codification system used in the Board Policy Manual by the Policy
Committee.

2. Insofar as possible, each policy statement shall be limited to one subject.

3. Policies and amendments adopted by the Board shall be attached to and made a part of the
minutes of the meeting at which they are adopted and shall also be included in the policy
manual of the system.

4. Policies and amendments to policies shall be effective immediately upon adoption unless a
specific effective date is provided in the adopted resolution.

5. It will be the duty of the director of schools periodically to review policies to determine if any
need revision.

EMERGENCY PROCEDURE

On matters of unusual urgency, by an affirmative vote by a majority of the members of the Board, the
Board may waive the second reading-second meeting limitation and take immediate action to adopt
new or review existing policies.

DISSEMINATION

The director of schools is directed to establish and maintain an orderly plan for preserving and making
accessible the policies and revisions thereto adopted by the Board of Education. Policy manuals shall
be maintained in the front office at each school, central office, and with each system administrator.

Policies shall be accessible at least to all employees of the school system, to members of the Board,
and to citizens of the community by way of publication on the school system website.!

All policy manuals distributed to anyone shall remain the property of the Hickman County Board of
Education and shall be considered as “on loan” to anyone, or any organization in whose possession
they might be at any time. They are subject to recall at any time deemed necessary by the director of
schools.

REVIEW AND EVALUATION

In an effort to keep its policies up-to-date so that they may be used consistently as a basis for board
action and administrative decision, the Board shall review its policies on a continuing basis.

The Board shall evaluate how the policies have been executed by the school staff and weigh the
results. It encourages the school staff, students, and the community to provide evidence of the policies
which it has adopted.

Page 3 of 4
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Policy Development and Adoption 1.600

The director of schools is given the continuing commission of calling to the Board’s attention all
policies that are out-of-date or for other reasons appear to need revision.

ADMINISTRATION IN POLICY ABSENCE

In cases where action must be taken within the school system where the Board has provided no guides
for administrative action, the Director of Schools shall have the power to act.

Such decisions, however, shall be subject to review by action of the Board at its next regular meeting.
It shall be the duty of the director of schools to inform the Board promptly of such action and of the
need for policy.

SUSPENSION OF POLICIES

Any board policy or part thereof not established by law or contract may be temporarily suspended or
specific exemptions provided by an affirmative vote by a majority of the members of the Board.

Legal References Cross References

1. TCA 49-2-207(a) Role of the Board of Education 1.101
Agendas 1.403
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Monitoring;: Descriptor Term: Descriptor Code: Issued Date:
- . 1.601 08/07/17
Review: Annually, Administrative Procedures
in September Rescinds: Issued:
1.601 08/02/99

The director of schools is responsible for implementing board policies and for interpreting them to
staff, students, and the public.!

The director of schools, in consultation with principals, staff members, and other persons and groups as
appropriate to the topic, will develop administrative procedures as necessary to implement board

o« » 2
policies.

Within the policies and regulations of the Board and the director of schools principals are authorized to
establish rules and procedures for the staff and students of their schools.

DISSEMINATION

The director of schools is directed to establish and maintain an orderly plan for preserving and making
accessible to all employees the administrative rules and regulations needed to put board policies into
effect.

Accessibility to administrative rules is extended to all employees of the school district and interested
citizens by way of publication on the school system website.

Legal References Cross References

1. TCA 49-2-301(b)}1)(A) Qualifications/Duties of the Director of Schools 5.802
2. TCA 49-2-203(a)(2)

Version Date: August 30,2018
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Hickman County Board of Education

Monitoring; Descriptor Term: DeSCTiIitOé (;330dei ISSl:;:‘(;/I::l)t/eli .

Review: Annually, Administrative Reports )

in September Rescinds: Issued:
1.603 08/02/99

At each board meeting, the director of schools shall report the names of new personnel employed since
the last meeting of the board of education.

The director shall make annual reports concerning conditions of efficiency and needs of the school
system. Included in this report shall be information regarding employment of instructional staff as
follows:

SRS IS 5 1 o

11.

Number of applicants interviewed and the number employed;

Procedures being used to ensure that the best applicants are being selected;
Evidence that all non-tenured teachers were evaluated;

Number of non-tenured teachers;

Number of teachers non-renewed;

Percent of non-tenured teachers who scored at each level on the evaluation scale;
Percent of tenured teachers who scored at each level on the evaluation scale;
Percent of principals who scored at each level on the evaluation scale;

Evidence of high correlation between evaluation and productivity;

. Percent of supervisory personnel (other than principals) who scored at each level on the

evaluation scale;
Summary and explanation of how our school system fared on the Report Card distributed by
the State Department of Education.

Board members shall be made aware of all reports prepared by the superintendent’s office for
transmittal to the local legislative body, the State Department of Education, or any federal agency.

Cross References

Qualifications/Duties of the Director of Schools 5.802

Version Date: August 30,2018
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Hickman County Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. . 1.700 07/10/17
Review: Annually, School District Goals
in September Rescinds: Issued:
1.700 08/02/99

The Board is charged, on behalf of the public, with the responsibility for determining the educational
goals of the school system. In discharging that responsibility, the Board has addressed four primary
areas: education, teachers and administrators, school environment, and operations.

It is the commitment of the Board to develop policies to implement the goals within each area. It is
further the commitment of the Board to review annually and restate as necessary the goals within each
area so that our programs will at all times speak directly to the stated goals.

INSTRUCTION GOALS

1.

10.

To assure that each student achieves and progresses in the basic skills of reading, writing,
listening, speaking, mathematical operations and problem solving;

To assure that each student's interest, capacities and objectives are considered in his learning
program;

To promote a plan for the organized improvement of school curriculum, including the
articulation between elementary and secondary schools;

To structure the overall instructional program to provide sufficient alternatives to meet the
variety of individual needs, capacities and aspirations, particularly including: individualized
offerings and offering that extend the learning environment into the community;

To provide offerings which explore a wide range of career and service opportunities;

To provide an integration of academic, physical, social and emotional growth experiences for
each student;

To assure all students multi-ethnic and multi-racial experiences within the curriculum;

To develop a comprehensive and articulated program for handicapped students involving
maximum inclusion in regular school programs;

To help student's gain understanding of themselves, as well as skills and techniques in living
and working with others;

To promote a relevant and challenging secondary school curriculum which will adequately
prepare the student for his vocational goals or post-secondary education;

Version Date: August 30,2018
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School District Goals 1.700

11. To promote the recognition of achievement in all endeavors (example, academic, athletic);

12. To provide an appropriate standard of achievement for graduating seniors;

13. To provide opportunities in the areas of fine arts, performing arts and practical arts; and

14. To provide opportunities that help students form attitudes and acquire habits needed for

responsible citizenship.

GOALS FOR TEACHERS AND ADMINISTRATION

1.

To provide high quality system-wide performance in the teaching of reading, writing and
mathematical skills;

To establish minimum acceptable professional performance standards for all teachers and
administrators;

To provide in-service training and professional growth experience for teachers and
administrators;

To enforce procedure that foster an orderly, positive school environment; and

To establish and maintain an accountability system for the improvement of the instructional
system.

GOALS FOR THE SCHOOL ENVIRONMENT

1. To ensure each individual a physically and emotionally safe teaching-learning environment;

2. To assure that each individual is treated with respect by all members of the school community;
and

3. To have each individual in the school community know and fulfill his responsibilities with
regard to safety and respect to others.

OPERATIONAL GOALS

1. To ensure every effort to secure adequate funding for the educational program in support of the
goals stated above;

2. To operate within a balanced budget during the school year;

3. To develop and maintain in each school an up-to-date inventory of the furniture and equipment
in the schools;

4. To develop and maintain plans for efficient utilization of all system personnel;

Page 2 of 3
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School District Goals 1.700

5. To have reported monthly to the Board of Education and the community, the status of school
system operations;

6. To develop long-range plans for the efficient use of school facilities; and

7. To assure immediate communication between the superintendent or his designee and the Board
of Education on critical occurrences within the school system.

In establishing these goals for the school system, the Board of Education does not intend to diminish
the importance of other issues that may face the schools in the years ahead.

Cross References

Fiscal Management Goals 2.100
Business Management Goals 3.100
Instructional Goals 4.100
Personnel Goals 5.100

Student Goals 6.100
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Hickman County Board of Education

Descriptor Term Descriptor Code: Issued Date:
. . . 1.701 11/05/18
School District Planning
Rescinds: Issued:
1.701 07/10/17

General

The Board shall develop and implement a written five (5) year strategic plan that addresses identified
priority needs and provides for continuous student growth and improvement. The plan shall be updated
every two (2) years and shall align with requirements of the State Board of Education.'

The Director of Schools shall develop necessary procedures, forms, or other measures to implement this
policy.

BOARD IMPROVEMENT PLAN FOR THE DISTRICT!

The Board shall develop annual plans with specific goals for improving student performance and that
operationalize the district’s five (5) year strategic plan.

The Board shall plan an annual retreat with the Director of Schools and appropriate staff. The purpose
of the retreat shall be to:

1. Review progress on the implementation of priorities, initiatives, and long-range plans;
2. Determine which goals have been achieved and whether any new efforts are needed;
3. Review major issues that may affect the school system in the future; and

4. Create an annual plan for district improvement.
SCHOOL IMPROVEMENT PLAN!

The principal of each school shall work with the Director of Schools to develop and implement a
school improvement plan that is student focused and in support of the board improvement plan. The
plan shall be updated annually and address the long-range strategic plan of the school district.!

Version Date: November 8, 2018
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Legal References Cross References
1. TRR/MS 0520-01-03-.03(14); State Board of Role of the Board of Education 1.101
Education Policy 2.101; TCA 49-1-613 Qualifications and Duties of the Director of Schools
5.802
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Hickman County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

School Attendance Areas

Descriptor Code: Issued Date:
1.703 07/10/17

Rescinds: Issued:
1.703 12/13/04

The Board shall establish school attendance areas and periodically review boundary adjustments. The

director of schools shall enforce these areas as established by the Board.!

The primary considerations governing the establishment of a school attendance area are:

1. The educational opportunity afforded students;

2. The capacity of each school; and

3. The geographic location of each school in relationship to the surrounding student population.

Students who use the school bus service must attend the school in the zone in which they reside.
Students who use transportation other than the school bus service shall be permitted to attend any
school which is appropriate for their level, provided there is space, and the receiving principal

approves.

Legal References

1. TCA 49-6-403(c)

Version Date: August 30,2018
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Hickman County Board of Education

Monitoring: Descriptor Term Descriptor Code: Issued Date:
1.800 07/10/17

Review: Annually, School Calendar

in September Rescinds: Issued:
1.800 08/02/99

No later than the end of the school year, the Board will adopt, upon the recommendation of the director
of schools, an official school calendar for the succeeding school year. The calendar will identify
holidays, vacation days, summer sessions and other extensions of the school year. The calendar may be
revised by the Board, upon recommendation of the director of schools, due to inclement weather or
other factors.

The regular school year shall be 200 days' and scheduled as follows:

e A minimum of 180 student attendance days;
e A minimum of five (5) days in-service education for all certificated personnel;

e One (1) day for parent-teacher conferences; Ten (10) days paid vacation for all certificated
personnel; and

e Four (4) discretionary days.
Extended contracts shall include twenty (20) days for each additional month employed.

The director of schools shall plan each year’s program accounting for a 200-day year and shall
recommend it to the Board for approval. The calendar shall be distributed to the school staff at the
opening of the school term.

STUDENT ATTENDANCE DAYS

When schools are closed due to emergencies or unforeseen circumstances such as epidemics or
inclement weather, the time lost shall be made up to the required minimum unless otherwise approved
by the State Department of Education.

IN-SERVICE EDUCATION

Each day of in-service education included in the school calendar shall be equivalent to not less than six
(6) hours of planned activities.?

DISCRETIONARY DAYS

Four (4) discretionary days shall be included in the calendar and may be designated by the Board as
student attendance days, in-service days or administrative days, which may be used by administrators,
faculty and staff for preparation for commencement of classes, record keeping, grading examinations,
parent-teacher conferences and other classroom functions.’

Discretionary days shall be designated annually by the Board.

Version Date: August 30,2018




School Calendar

1.800

Legal References

.

TCA 49-6-3004(a)(1)-(6)

2. State Board of Education Guidelines for
Planning Approvable In-Service Education
Activities

Cross References

Compensation Guides and Contracts 5.110
In-Service and Professional Learning Opportunities
5.113

Attendance 6.200
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Hickman County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

School Day

Descriptor Code: Issued Date:
1.801 071717
Rescinds: Issued:
1.801 12/13/04

The minimum length of the school day shall be seven (7) hours total for all grades.’

All teachers shall be on duty at least eight (8) hours and such additional time as the administrative
organization requires.?

Legal References

1. TRR/MS 0520-01-03-.02(1)(a)
2. TRR/MS 0520-01-03-.03(1)

Cross References

Staff Time Schedules 5.602
Staff Meetings 5.603

Version Date: August 30,2018




Hickman County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

Emergency Closings

Descriptor Code: Issued Date:
1.8011 07/10/17

Rescinds: Issued:
1.8011 08/02/99

The Board authorizes the director of schools to close schools in the event of hazardous weather or any

other emergency which presents a threat to the safety of students, staff members or school property.!

As soon as the decision to close schools is made, the director of schools will notify the public media and

request that an announcement be made.

If school is not in session or is dismissed early due to snow or inclement weather, all scheduled activities
in which students are involved will be postponed or cancelled at the discretion of the school administrator

with the approval of the director of schools.

Legal References

1. TCA 49-6-3004(e)(1)

Version Date: August 30,2018
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Hickman County Board of Education

Monitoring: Descriptor Term: Descrilitog OCzOdei ISSI:)C'(;/II):;71:7

Review: Annually, Section 504 and ADA )

in September Grievance Procedures Rescinds: Issued:
1.802 07/08/13

The Board is committed to maintaining equitable employment/educational practices, services,
programs and activities that are accessible and usable by qualified individuals with disabilities.

DEFINITION

Section 504 of the Rehabilitation Act of 1973 provides that: No otherwise qualified individual with
handicaps in the United States...solely by reason of his/her handicap, be excluded from the
participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal financial assistance.’

Title II of the Americans with Disabilities Act, 1990 provides that: No otherwise qualified individual
with a disability shall be discriminated against in regard to job application procedures, the hiring,
advancement, or discharge of employees, employee compensation, job training and other terms,
conditions and privileges of employment.?

COORDINATOR?

The Board shall designate at least one employee to coordinate its efforts to comply with and carry out
its responsibilities under the Americans with Disabilities Act (ADA) and Section 504, including any
investigation of any complaint alleging non-compliance with the Acts or alleging any actions that
would be prohibited by the Acts.

NOTICE*

The Board shall make available the name, office address and telephone number of the ADA/Section
504 coordinator.

Methods of initial and continuing notification may include the posting of notices, publication in
newspapers and student and employee handbooks and distribution of memoranda or other written
communications.

COMPLAINT PROCEDURE?’

The coordinator will hear ADA/Section 504 complaints. Complaints shall be submitted orally or in
writing to the coordinator who will endeavor to accomplish prompt and equitable resolution of
complaints alleging any action that would be prohibited by the ADA/Section 504. The coordinator
will respond to all complaints within twenty (20) days with a written response as well as information
on further grievance procedures that may be followed if the complaining party is not satisfied with the
coordinator's proposed resolution.

Version Date: August 30,2018
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Section 504 and ADA Grievance Procedures 1.802

DUE PROCESS HEARING PROCEDURES

Section 504 of the Rehabilitation Act of 1973 provides the right to an impartial due process hearing if a
parent wishes to contest any action of the school system with regard to a child’s identification,
evaluation, and placement under Section 504.° If a parent/guardian requests a Section 504 hearing, the
parent/guardian has the right to personally participate and to be represented at the hearing by an
attorney or advocate at the parent’s expense. Contested actions or omissions that are appropriate for a
Section 504 hearing should involve identification, evaluation, or placement issues involving a child
who has or is believed to have a disability.

Request for Hearing

A parent/guardian who wishes to challenge an action or omission with regard to the identification,
evaluation, or placement of a student who has or is believed to have a disability as defined by Section
504, shall make an oral or written request for a due process hearing to the Section 504 coordinator.
The request shall be submitted on or reduced to writing on a form provided through the Central Office.

Impartial Hearing Officer

The director of schools or his/her designee shall appoint an impartial hearing officer to preside over the
hearing and issue a decision. Such appointment will be made within fifteen (15) days of the date of
receipt of a request for a due process hearing. The hearing officer will be hired as an independent
contractor at no expense to the parent. The hearing officer that is appointed shall not be a current
employee of the school system and shall not be related to any member of the Board of Education. The
hearing officer need not be an attorney but shall be familiar with the requirements of Section 504 and
the hearing procedures under Section 504. The choice of an impartial hearing officer is final and may
not be presented as an issue at the due process hearing since such an issue would not relate to the
identification, evaluation, or placement of a disabled child under Section 504. If a parent/guardian
disputes the impartiality of the appointed hearing officer, he/she may raise such issue in a review of the
hearing officer’s opinion by a court of competent jurisdiction or in a complaint to the Office for Civil
Rights.

Office for Civil Rights

U.S. Department of Education

61 Forsyth St. S.W., Suite 19T10

Atlanta, GA 30303-8927

Telephone: 404-974-9406; TDD: 877-521-2172
Email: OCR.Atlanta@ed.gov

Scheduling of Hearing
The appointed hearing officer shall set a date for the hearing within fifteen (15) days of his/her

appointment and provide this information in writing to the parent/guardian and the Section 504
coordinator. The hearing shall take place at a mutually agreeable time and place.

Page 2 of 5
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Section 504 and ADA Grievance Procedures 1.802

Continuances

Upon a showing of good cause, the hearing officer, at his/her discretion may grant a continuance of the
hearing date and set a new hearing date.

Legal Representation at Hearing

If a parent/guardian is represented by a licensed attorney at the due process hearing, he/she must inform
the Section 504 coordinator and the appointed hearing officer of that fact, in writing, at least seven (7)
calendar days prior to the hearing date, or the hearing can be continued upon the coordinator’s request.

Pre-Hearing Conference

The hearing officer may order a Pre-Hearing Conference during which the parent/guardian or his/her
representative will state and clarify the issues to be addressed at the hearing. The Pre-Hearing Conference
will also serve to resolve preliminary matters, clarify jurisdictional issues, and answer the parties’
questions regarding the hearing process. The Pre-Hearing Conference can be held via telephone or in
person depending on the hearing officer’s decision based on the convenience to both parties.

Dismissals

If, after the Pre-Hearing Conference, the hearing officer finds that the parent, as a matter of law, alleges
and/or raises no factual claims or legal issues that come within his/her jurisdiction as a Section 504
hearing officer, he/she may dismiss the hearing and issue an order to that effect explaining the basis for
such finding.

Hearing

The hearing shall be conducted in an informal, non-adversarial manner. The hearing shall be closed to
the public unless the parent/guardian requests an open hearing. The hearing officer may reasonably limit
testimony and introduction of exhibits for reasons or relevance.

Recording

Instead of a formal written transcript produced by a court reporter, the entire due process hearing will be
video recorded. The school system shall provide a copy of the recording to the parent/guardian upon

request. In order for an accurate recording to be made, the parties and witnesses shall introduce
themselves at the beginning of their presentations. If a parent/guardian appeals the decision of the hearing

Page 3 of 5
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Section 504 and ADA Grievance Procedures 1.802

officer to a court of competent jurisdiction, the school system shall prepare a written transcript of the
hearing to be offered to the court as an exhibit.

Witnesses

Witnesses will present their information in narrative form, without the traditional question and answer
format of legal proceedings. Cross-examination of witnesses will not be allowed, but a party may request
that the hearing officer, at his/her discretion, ask a witness a certain question.

Format of Presentation

Each side will have an equal amount of time to present their positions as determined by the hearing
officer. The parent/guardian will present his/her case first by making an opening statement outlining the
issues, calling witnesses, and making a closing argument. The school system will present its side next.
At the end of the school system’s presentation, the parent/guardian may offer a short response. Each
side may present personally or through their representatives.

Submission of Exhibits

As part of their presentations and at the discretion of the hearing officer, the parties may submit any
reports, evaluations, correspondence, notes, or any other documents that may support their positions.
Exhibits submitted to the hearing officer by either party must be marked. The hearing officer may, in
the exercise of his/her discretion, reasonably limit the number of documents to be submitted for his/her
review, as well as the number of witnesses and the length and/or scope of their presentations or
statements.

Closing Arguments

The hearing officer may allow or request written closing arguments summarizing and characterizing the
information presented at the hearing.

Decision

The hearing officer may make an oral ruling at the conclusion of the hearing or take the case under
advisement and issue a written opinion. Such decision shall address all of the issues raised by the
parent/guardian as well as any corrective actions, if any, the school system must take. Any issue or claim
raised by the parent/guardian that is left unaddressed by the hearing officer in his/her decision will be
deemed to have been denied. The decision must be issued within forty-five (45) days after the date the

Page 4 of 5



Section 504 and ADA Grievance Procedures 1.802

Request for a Due Process Hearing is received by the district. The hearing officer may not award
attorneys’ fees as a part of the relief granted to a parent/guardian or the district.

Review Procedure/Appeal

If the parent/guardian is not satisfied by the decision of the hearing officer, he/she may seek review of
the decision in a court of competent jurisdiction.

Legal References

34 CFR § 104.4(a)
42 USCA §12112(a)

28 CFR § 35.107

28 CFR § 35.106; 34 CFR § 104.8
28 CFR § 35.170, 35.172

34 CFR §104.36

S IR (OIS 5=
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
1.803 04/01/19
Tobacco-Free Schools
Rescinds: Issued:
1.803 07/10/17

All uses of tobacco, electronic/battery operated devices, vapor products, and all other associated
paraphernalia are prohibited in all of the school district's buildings and in all vehicles that are owned,
leased, or operated by the district.! Smoking and vaping shall be prohibited in any public seating areas
including, but not limited to, bleachers used for sporting events or public restrooms.?

Employees and students in the school district will not be permitted to use these products while they are
participants in any class or activity in which they represent the school district.

Signs will be posted throughout the district's facilities to notify students, employees, and all other persons
visiting the school that the use of these products is forbidden. The following notice shall be prominently
posted (including at each ticket booth) for elementary or secondary school sporting events: Smoking is
prohibited by law in seating areas and in restrooms.?

Legal References Cross References
1. 20 USCA § 6083; TCA 39-17-1604(6); TCA Community Use of School Facilities 3.206
39-17-1503(9), (10) Code of Conduct 6.300

2. TCA 39-17-1604(10)
3. TCA 39-17-1605

Version Date: May 1, 2019
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Hickman County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.804 07/10/17

Review: Annually, Drug-Free Workplace

in August Rescinds: Issued:
1.804 10/02/00

No employee shall unlawfully manufacture, distribute, dispense, possess or use on or in the workplace
alcohol or any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana or any other
controlled substance, as defined in federal law.! “Workplace” shall include any school building or any
school premise; any school-owned or any other school-approved vehicle used to transport students to
and from school or school activities; and off-school property during any school-sponsored or school-
approved activity, event or function.

Any employee who violates the terms of this policy shall be suspended and shall be subject to
dismissal and referral for prosecution.

The director of schools shall be responsible for providing a copy of this policy to all school system
employees.

Legal References Cross References
I.  Drug Free Workplace Act of 1988, Drug and Alcohol Testing, Employees 5.403
41 USCA § 8103 Drug-Free Schools 6.307

Version Date: August 30, 2018
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Hickman County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
) . 0 1.805 07/10/17
in September Rescinds: Issued:
1.805 10/02/00

Electronic mail capability among board members and district staff exists for the purpose of enhancing
communication to better perform tasks associated with their positions and assignments. Therefore, all
staff and board members who have access to the district network shall adhere to the following
guidelines when sending or receiving messages via systemwide-electronic mail (e-mail):

1. Because all computer hardware and software belong to the Board, all data including e-mail
communications stored or transmitted on school system computers shall be monitored.
Employees/ board members have no right to privacy with regard to such data. Confidentiality
of e- mail communication cannot be assured. E-mail correspondence may be a public record
under the public records law and may be subject to public inspection.!

2. Messages shall pertain to legitimate board/district business; e-mail shall not be used to
circumvent requirements of the Open Meetings Act.?

3. Staff/board members will be asked to sign an application for terms and conditions for Use of
the Internet. Staff/board members shall not reveal their passwords to others in the network or to
anyone outside of it. If anyone has reason to believe that a password has been lost or stolen or
that e-mail has been accessed by someone without authorization, s/he shall contact the
technology coordinator immediately.

4. It is the responsibility of the sender not to violate copyright laws.

5. Messages shall not be sent that contain material that may be defined by a reasonable person as
obscene or that are racist, sexist or promote illegal or unethical activity.

Any usage contrary to the above shall be reported immediately to the director of schools and may
result in the suspension and/or revocation of system access or if deemed necessary, appropriate
disciplinary action may be taken.

Legal References

1. TCA 10-7-512
2. TCA 8-44-102

Version Date: August 30, 2018
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Hickman County Board of Education

Monitoring; Descriptor Term: Descri;itoernge: Issue((i)?/altc}:’ /17
Review: Annually, in | - Advertising and Distribution of Materials
October . Rescinds: Issued:

in the Schools 1.806 03/06/06

No part of the school system, including the facilities, the name, the staff, and the students, shall be
used for advertising or promoting the interests of any commercial, political or other non-school agency
or organization except that:

1.

The school may cooperate in furthering the work of any non-profit, community-wide social
service agency, provided that such cooperation does not restrict or impair the educational
programs of the schools;

The school may participate in radio or television programs under acceptable commercial
sponsorship when such programs are educationally beneficial;

Community, educational, charitable, recreational and other similar civic groups may advertise
event pertinent to students' interests or involvement. Such advertisement, including the
distribution of materials, shall be subject to any procedures related to time, place and manner
established by the principal;

The materials must be submitted to and screened by the principal five (5) working days prior to
the requested distribution date. The method of distribution will be passive distribution through
the designated school information center. The principal may prohibit materials that:

would likely to cause substantial disruption of the operation of the school;
violate the rights of others;

are obscene, lewd or sexually explicit;

students would reasonably believe to be sponsored or endorsed by the school;
are libelous;

promote unhealthy activities;

promote illegal activities;

infringe on copyright;

are advertising or commercial;

are constitutionally prohibited religious material; or

are not age appropriate.

FTIER MO 0 o

The school may, upon approval of the director of schools, cooperate with any governmental
agency in promoting activities which advance the education or other best interests of the
students;

Political literature shall not be distributed through the school to students, nor sent home to
parents, nor placed in teachers’ mail boxes, lounges, or on school premises;

Version Date: August 30,2018
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Advertising and Di_s'tribution of Materials in the Schools 1.806

7. Political signs for people who are running for public office shall not be allowed on school
property except those being held by poll workers on election day; and

8. School publications may accept and publish paid advertising under procedures established by
the director of school.

Cross References

Board-Community Relations 1.500
Vendor Relations 2.809
Staff~-Community Relations 5.606
Student Publications 6.704
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Click here to choose a school board.HiCkman County Board Of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.808 07/10/17
Review: Annually, Registered Sex Offenders
in September Rescinds: Issued:
1.808 11/01/10

Individuals registered as sex offenders in Tennessee or any other state are prohibited from the premises
of any school in this district, except for the limited circumstances stated in this policy.’

EMPLOYMENT

An individual listed by the state of Tennessee or any other state as a registered sex offender is ineligible
for employment within the school district.

PRESENCE ON SCHOOL PROPERTY

No registered sex offender, other than a student who is a registered sex offender enrolled in the school
in question, shall come on, about, or within 1,000 feet of a local school’s property line, except as provided
below.? If any employee of the school district becomes aware of any registered sex offender’s presence
on school property, he/she shall immediately inform the principal, who shall direct the individual to
leave the premises immediately. The principal shall request assistance from local law enforcement
authorities if offender resists the principal’s directives. If the registered sex offender repeats this
restriction of coming on to school property, the principal may confer with legal counsel to take
appropriate legal action.

Neither this policy nor state law impose any duty upon a principal or any other employee of the local
school district to review the sex offender registry for individuals who may come upon the property.

PARENTS WHO ARE REGISTERED SEX OFFENDERS

A parent or legal guardian of a child who is enrolled in the school may attend a conference with school
officials with the written permission of the school's principal.

An offender may come within the 1,000 feet limit provided that the individual is dropping off or picking
up a child or children enrolled in the school.

Principals shall speak with the parent upon learning of their status as a sex offender to communicate the
restrictions of this policy and to establish open dialogue with the parent, as much as is possible or
reasonable. The principal shall take all appropriate measures to protect the privacy of the sex offender’s
child.

Version Date: August 30,2018
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Legal References

1. TCA 40-39-201, ef seq.
2. TCA 40-39-211(a)
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Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 1
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name G\ Y LS SOCéﬁr

Proposed fundraising activities: Aﬁcr <chos | hamn aut ¥ CM\AM&L
I HCMS vs Eact Solter Gamed on q/lb/fﬁ

Pu‘rEose_d Uses of funds raised ‘
leld paindenance _balls, i form,

Expected student involvement (school-wide or specific school organization)

School- wide

Method by which school will receive profit _ udeatr wail ’ﬂmjl f 5 _tuch

To attend

Requested by Y14, . Jocter (ach  Date Z/Z(ﬂ_/l‘?
Name/Title

Approved by_\.%Q) /%7@ Date_7-26-17

Princip

Approved byw W Date 77 (@/‘0 l( A

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

\ \{\Mﬁ )rD aa(& Exhibit 1

? \ PROPOSED FUNDRAISING ACTIVITIES

%}%ﬁ(ﬂaccount name CJ\E@F ‘Q)O‘HO& ’ ’

Proposed fundraising activities: &) J I\ nfjl CC’ZZ‘E\J’! C/O W\ﬁi R("d’

LW\E/Y\ Phone 7120 - 120 - OOC

f \Y\d'FD&D‘Zzz\I Cﬁm% L cOM
Purposed Uses of funds raise : : .
/?_Y anSportotion ; Cheof QCLSSO(ies

NS WodkerS

Expected student involvement (school-wide or specific school organization)

Cheerleader s

Method by which school will receive profit_ Clneov \eaderS
HOLO '3?\9@'\% RS S

Requested by C\t ntluac H—‘JC\ hes Date e{l-k-QAa. 3?94 JOI9

Name/Titte <)

<
Approved by -

Date _:M?
Principal
Approved by\ﬂ\)dd\d/b W_ Date _/) {9 \q

Director of Schools” o

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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Ixhibic 1

PROPOSED FUNDRAISING ACTIVITIES

Fundfaccount name __m_QiLM&:_A QAN oo
IProposed fundraising activities: (/()MJ l)’\.&ﬁf’ %@m

Purposed Uses of funds raised
el — uad Clacdes ¢ fpeo , ol
F (Pﬁ_per

Expected student involvement (school-wide or specific school organization)

Chorrlondors
Method by which school will receive profit ___( ’% _ _Char z.

Requested bwm;l_cﬂ&; Date- yf ‘l 8 /[ &]
Name/Title Coaelr

Approved by W 78— Date 1% - 9

‘ Prin¢ipal,

approved by WA s M INVOKX Date | ('aa/l 9
Director of Schools*

_* The Director of Schools must approve al fiindraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort. '




Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 1
- PROPOSED FUNDRAISING ACTIVITIES EHES
Fund/account name %:\ o TH4em ‘Sﬂ.\eg / ﬁudrcus /kg
Proposed fundraising activities: L Easd Hickna Ed ()14_)
s BN d  Hemsdmbgpets oo keyhdins) @ . all £HES
€t (> - ‘ |

Purposeé/ Uses of funds raised

H¢ h";‘ (Lkﬂd QA h(ﬁ\)\-i\ (')L{...‘[kl( )&(L(‘/ J(KW[
'l\_-'\_ (€445 QU ondlpe  N\CTE Jadey 41”}1\.6) ﬂcaﬁ(ms

Expected student involvement (school-wide or specific school organization)

<, cheol-wide

Method by which school will receive profit 0 (s h o )\—@ [é

Requested by A {\Wf ‘ Q Céinq}b( A ( / '}( @ }t(ﬁr’ Date (f ’Z q "/ q

Name/Title

Approved by (\7[)\\«01( (/MCL, (; (@/[X Date | ‘ [ ! ' C?].

Pr|n0|pal

Approved bM\\)\M ”ﬁv\m Date !/ / 61 | 9

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 1
PROPOSED FUNDRAISING ACTIVITIES
ek | Bk e€0 A
Fund/accountname  EHES Cd()( 6@(& ’ {,mdrmam%“ ¢

Proposed fundraising activities: Sell enkrance. inko G admost o\

X:un Conn Coc Sorulies.  We uwill \mne LEne Color
5% or Ynrow on funpes AR ~\—Y\€q go\g\{

Purpose ses \funds ralseA o Vrao C&de{ B i Jhe,n“‘
ondl of \Mape  \w0Xex C‘\\\?s_\_%) SladanS

Expected student involvement (school-wide or specific school organization)

C mﬁﬂ\ur\'tjﬁ{ = 1 CLQ.

Method by which school will receive profit

Cash o< C/h‘eCk

Requested by Qapv%ﬁﬁ_ccﬁ?%ﬂ } —\Ieacke,( Date_\o-29-| CT
Name/Title
Approved by %!7/{ (M (\W(/p Date '7’/) !} C]

bPrmmpal

Approved bymm SB\’UJ U Date " I & ]]G}

Director of Schools™

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2



07/30/2019 TUE 8§:06 FAX [003/003

Tennessee Mnternal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 1

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name Fandvrals! s

Proposed fundraising activities: Catale f‘) L Cookie Do SL-J

Scl._\e. g Oc‘..‘\'ghef' AD — [\(ov;-,m\me.s— o)

Purposed Uses of funds raised
o L

Expected student involvement (school-wide or specific school organization)

Method by which school will receive profit _Qmpn_ny__&._u%ib_

o7 < <+ — \
Requested by Y A zﬁgg 3 oo®feosnans Date 1-29-19
Name/Title .

Approved by % }@(ggﬁ ! ‘ﬁ@i:é Date 7'% 17
Principal

Approved byvﬂ\/{m M A Date /7{ 30![ 7

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2
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Tennessee Internal Schaol Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 1
PROPOSED FUNDRAISING ACTIVITIES
Fund/account name P.‘ ctuvres
Proposed fundraising activities;_scbh ool pleture s
Octeober -1l , Q019 Maren 1T-20, deao

Purposed Uses of funds raised
T Ee.e v o \ F:q. - A

Expected student involvement (school-wide or specific school organization) _s tude 5

~l‘ e Y~ -~ -~
-¥‘ron-v P""G"'J'F—s

Method by which school will receive profit ot 1\ cece'\ve. chectt €oc

3007@ s Nne 4+ Pfc'ﬁ‘t'
Requested by LL&H_BA&% Date__1-29-19
' Name/Title

Approved by %&L&é& (101’.7&7 Date 7’%’/ 7
Principal
Approved by\ﬂuc/iﬁ\ﬂit mw Date 1 130/ I 9

Director of Schools* ' )

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2
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Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 1

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name = G . _q‘)

Proposed fundraising activities: | - shict Seles

Ab._q_u.sﬁ- {4 — Se:()"\'embe,’ ‘o - -1k
\_) L] L4

Purposed Uses of funds raised

b covestim Rab AWl v Ceapnle v
D o

Suppolies ' ConsStruction Oanexr
&4 4 ) TR

Expected student involvement (school-wide or specific school organization)

<chHheool - t.._):c\e_)

Method by which school will receive profit _ Scm el il ceceive o

Pn g& \ égoahd e C'J‘? ik e D e r':-'? Shhet=s SQ\A
D)
Requested by __;;,,.@)1;1'31 " Bw&kyg_@g) Date R-2-\9

Name/Title

Approved by /i Date g/yfz/ / q
Principal I/
S . ' )
Approved bﬁ/\(\/\/ch‘dkib” M\O)\JQ}J) Date G j ‘F/ ]
Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort,
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Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A ("

Exhibit 1
PROPOSED FUNDRAISING ACTIVITIES
Fund/account name Librar ~/
Proposed fundraising activities: Reo Is Fo
Oeatober 2A-D0 , D019 ‘:-eb.—“m?, Jl"\-mw.-,\\\:;) Qo020

Purposed Uses of funds raised

Expected student involvement (school-wide or specific school organization) S+udents

bV‘:ﬁq ™S — +B Uss' oL 1 A ;+g_m5
)

Method by which school will receive profit Brctane books for ve

. . -
1Dy b ! (ol - N

Requested byMﬂﬁML&wm Date _ #/2/1
Name/Title
Approved bybé a,e@a C‘D’W Date ?b/l 1
Principal R
| A
Approved bbe\/VOMﬁ wﬂ Date 8/ ”/ / ) 9
Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation -
of the general student population in the marketing process of the fundraising effort.
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Tennessee [nternal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appeadix A

Exhibit 1
| PROPOSED FUNDRAISING ACTIVITIES
Fund/account name 4 No MONey e CU UQd
Proposed fundraising activities: M ONE. — ON\ WAL
9@07\5@(25\@_{)

Purposed Uses of funds raised N . r

a. ol _oe_montih for_ad| studerts

Expected student involvement (school-wide or specific school organization)

W’\'ﬁmhg Classysems

Method by which school will receive profit N ONc.

Pethy, T% | Eesoru, MeCodub, ede.
Requested by W/ Date E? CQ {q

Name/Title

Approved by : CDT@LQ Date ? ,l 9’ ’/ [q

Principal

Approved by("{/\(\J{VC MQ& mh‘w Date 3 / 4 / } 7

Director of Schools”

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.



Tennsss o Infernal Schoof Unitomm Aecounling Policy Manust
Applicatle Lows and Exhibi(s-Appendix A

" Bxhiit 1

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name -::"Qigr‘—_/éézh,. 2l & fost . Bty skt bet)

-~

Proposed fundraising activities; Frece Thowe- A= Thon

v

A
] ¢ i =g 2%
Purposed Uses of funds raised ) ,
Z?(/{/; et /-,, fﬂ')?ﬁ?{/ﬁu{, ({- ""ﬂfr édv(f/cf

Expected student involvement (school-wide or spegific school organization)

bl

—
f}e/ﬁ" ‘71""(( /flff/rftn(/x/( /x’/t ../f

. Methad by which schoal will receive profit__zs4 4 <&l

Requested by _Verc/ce _[obhs Date__o7/3/; 4
Name/Title

L
Approved by Q{J 2 Date___ ) /J ¢ / it
Principal . Lo

Approved by \/\(\’\)\CM M W Date ] ) /5/ ' l Ci

Director of Schools*

* The Director of Schools must approve all fandraising activities that involve the participation
of the general student population in the marketmg process of the fundraising effort

A4



Tonnzssae Infemal School Uniform Accounting Policy Manua!
Applicable Lews and Exhiblis-Appendix A

" Exhihit4
PROPOSED FUNDRAISING ACTMTIES

Fund/account name EHY“S G‘Di('

Proposed fundraising activities: Lwﬂe Caesms Pizzs L3

S

Purposed Uses of funds raised T T
EQmS Cuoif Tee Pecks, Towels | Prache B 1

Expected student involvement (schoal-wide or specific school organization) —

4

Ehns Goif Team

~ Method by which school will receive profit Lash | Check

Requested by _Hesom Hall } pe / Heed _Golf (ech Date ___1/3i[1
I Name/Title

Approved by %A/’\ ﬁﬁ/éj“ Date 7 /31 / [
Prirfgipal .
Approved b“W\LCP\;,UJ (fj\ﬂ AEAK Date A j ( ( ( &

Dlrector of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A~4
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Applicable Law,

ng Policy Manyqy
§ and Exhibjtg Appendix A

-

Exhibjt |
PROPOSED FUNDRAJg

NG ACTIVITIES
Fund/account name C

Proposeq fundraising activitigs:

_Selling Olocke. (\)nch ' .
Purposeq Uses of funds raigeg
£l j

0 SU_and ¢ ward
—=LC _elagg g, ,

ot wenty
—

Xpected student involvement (school-wide Of specific schog) Organization)
ELc s g roown

—thie, | T

Method by which schoof wijl receive profit

hash Checd

cyl NS

Date \m_
Name/T itle

A T~ 3 _
Approved by . & n ) Dateg
Principal )

A




Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits — Appendix A

Exhibit 1

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name g@mm C\QSS QF 2020

Proposed fundraising activities: HDMQU) Minag Da V\Cﬁ,

WIN 0SK Ay Uvieession demneckiond 4 L0 ConcdSglong

pPhodo-booth - Qetober&1h-4419

Purposed Uses of funds raised

2 Loss expense S

Expected student involvement (school-wide or specific school organization)

e o0C eSS gpon%med enhite  School V\\)H—eo(.

HCHS Students gnlbl
Method by which school will receive profit _ (\o£S S‘p@m‘SO\‘é

Viisten Cacter Cum&\' Jr]ﬂl‘ﬁ\,&s Date 27130' 1G9

Requested by
Name/Title

Approved by OK ﬁ &/ / Date 7/?0// 7
Principal /

Approved byW’\JCMU \j@)\)ﬁ)\fr Date _$7\ ) [ 9

Director of Schools*

" The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.
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Tennessee Internal School Uniform Accounting Policy Manual
Applicable Laws and Exhibits ~ Appendix A

Exhibit i
PROPOSED FUNDRAISING ACTIVITIES

Fund/account name \/9 //ex/; ba //

Proposed fundraising activities: Boc kb +o  schoo/ Bagsh

ﬂlvg-m'gorme; @ae_p"g«?mesf @ ore he /c&'T e7C

Purposed Uses of funds raised
B4y ot ¢ onmiforms

Expected student involvement (school-wide or specific school organization)

u:{/ 'pfa,';, s Ceed qares

Method by which school will receive profit ¥s fee %o abend

Requested by & Bansr 4 gud V«ﬂ% bl tes  Date _2_! 30} /3
Name/Title

Approved by ﬁgz_i D[g & D;te _7[)9 /4 / ?’
Principal

Approved bmk(}b’{’b ,PJPLQ,UM__ Date 5_‘ \ l ﬁ

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2
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