BARTLETT CITY BOARD OF EDUCATION
BARTLETT CITY BOARD OF EDUCATION

BUSINESS MEETING AGENDA BARTLETT CITY HALL - COUNCIL CHAMBERS
6400 STAGE ROAD, BARTLETT THURSDAY, FEBRUARY 27, 2014 7:00 PM
PO Box 341148
Bartlett, TN 38134

June 23, 2014
7:00 PM

INVOCATION

PLEDGE OF ALLEGIANCE
CALL TO ORDER & ROLL CALL
Official Business of the Day
SPECIAL PRESENTATIONS
PUBLIC COMMENT

APPROVAL OF AGENDA

Affiliation Agreements: Brunswick Day School and Brunswick Alternative School, and
Policy 4004 moved to New Board Business. Contracts: Apple and Policy 6027 were
withdrawn from agenda. Approval of the agenda as amended passed with a motion
by Mr. Jeff Norris and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

The addition of Health Benefits Trust Agreement to New Board Business passed with
a motion by Mr. Jeff Norris and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

APPROVAL OF MINUTES OF PREVIOUS MEETINGS -JUNE 9, 2014 SPECIAL
CALLED MEETING MINUTES -May 22, 2014 BUSINESS MEETING MINUTES

Approval of minutes of previous meetings: June 9, 2014 Special Called Meeting and
May 22, 2014 Business Meeting passed with a motion by Ms. Erin Berry and a
second by Mr. Jeff Norris.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

REPORTS
Chairman's Report




Superintendent's Report

Legal Report

STAFF ACTION ITEMS

Bartlett City Schools Differentiated Pay Plan 2014-2015

Bartlett City Schools Differentiated Pay Plan 2014-2015 passed with a motion by Mrs.
Shirley Jackson and a second by Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

Special Revenue Budget 2014-2015 Title 1, Nutrition, IDEA

Special Revenue Budget 2014-2015 Title 1, Nutrition, IDEA passed with a motion by
Mr. Jeff Norris and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

FY 2015 Elementary and Secondary Education Act (ESEA) Programs Summary

FY 2015 Elementary and Secondary Education Act (ESEA) Programs Summary
passed with a motion by Mrs. Shirley Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

Voluntary Pre-K Program Assurances 2014-2015

Voluntary Pre-K Program Assurances 2014-2015 passed with a motion by Bryan
Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

BOARD ACTION ITEMS

Suspension of rules to approve policies on first reading passed with a motion by Mr.
Jeff Norris and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

Consent Agenda

Consent Agenda passed with a motion by Bryan Woodruff and a second by Ms. Erin
Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

General Counsel Contract
Interlocal Agreements - Student Transportation Services
Proposed 2014-2015 Bartlett City Board of Education Meeting Schedule



Policies
New Board Business
Superintendent Bonus Structure

Superintendent Bonus Structure passed with a motion by Mr. Jeff Norris and a
second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

POLICY 4024: Summer School

POLICY 4024: Summer School passed with a motion by Mr. Jeff Norris and a second
by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

Health Benefit Trust Agreement

Allow Executive Committee to approve the Health Benefit Trust Agreement and ILA
passed with a motion by Mr. Jeff Norris and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

Affiliation Agreements - Brunswick Day School

Authorize Superintendent to enter into Affiliation Agreements - Brunswick Day School
passed with a motion by Mr. Jeff Norris and a second by Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

Affiliation Agreements -Brunswick Alternative School

Authorize Superintendent to enter into Affiliation Agreements - Brunswick Brunswick
School passed with a motion by Bryan Woodruff and a second by Mr. Jeff Norris.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

POLICY 4004: Parental and Family Involvement

POLICY 4004: Parental and Family Involvement passed with a motion by Mr. Jeff
Norris and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye

Allow Administration to renumber policies as needed until November 1, 2014 passed
with a motion by Bryan Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Jeff
Norris: Aye, Bryan Woodruff: Aye



ADJOURNMENT




BARTLETT CiTY BOARD OF EDUCATION
SPECIAL CALLED MEETING MINUTES

Monday, June 9, 2014
Bartlett City Hall - Council Chambers
6400 Stage Road, Bartlett
5:30 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
David Stephens, Superintendent, said a prayer and led the Pledge of Allegiance to the
Flag.

CALL TO ORDER & ROLL CALL
***Official Business of the Day***
Chairman Norris called the meeting to order at 5:30 p.m. The following Board Members
were present:
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mr. Jeff Norris
Mr. Bryan Woodruff

ANNOUNCEMENT OF MEETING PURPOSE
Chairman Norris announced the purpose of the meeting was to approve two ILA's, TCRS
Resolutions and the Bridge Loan Agreement.

PUBLIC COMMENT
None

BOARD ACTION ITEMS
New Board Business

Planning Interlocal Agreement (ILA)
Motion Passed: Approval of the Planning Interlocal Agreement (ILA) passed with a
motion by Mr. Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

June 9, 2014
Page | of 2



Business Information Management Services/APECS Interlocal Agreement (ILA)
Motion Passed: Business Information Management Services/APECS Interlocal
Agreement passed with a motion by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

Tennessee Consolidated Retirement System (TCRS) Resolutions
Motion Passed: Rescind the previous TCRS Resolutions passed with a motion by Mr.
Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

Motion Passed: Approval of the TCRS Resolutions (One - Defined Benefits Plan and
One - Hybrid Plan) passed with a motion by Mr. Jeff Norris and a second by Mr. David
Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

Bridge Loan Agreement
Motion Passed: The Bridge Loan Agreement passed with a motion by Mr. Jeff Norris
and a second by Mr. David Cook.

Ms. Erin Berry Yes

Mr. David Cook Yes

Mrs. Shirley Jackson Yes

Mr. Jeff Norris Yes

Mr. Bryan Woodruff Yes
ADJOURNMENT

Meeting adjourned at 5:50 p.m.

Jeff Norris David A. Stephens
Chairman Superintendent

June 9, 2014
Page 2 of 2



BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

Thursday, May 22, 2014
Bartlett City Hall - Council Chambers
6400 Stage Road, Bartlett
7:00 PM

INVOCATION
PLEDGE OF ALLEGIANCE
Board Members led the audience in the Pledge of Allegiance to the Flag.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Norris called the meeting to order at 7:00 p.m. The following Board Members were
present:
Ms. Erin Berry
Mr. David Cook
Ms. Shirley Jackson
Mr. Bryan Woodruff
Chairman Jeff Norris

SPECIAL PRESENTATIONS
No presentation.

PUBLIC COMMENT
e Blount Smith - 457 Waring Rd., Memphis TN 38227
Thank you!
e Sandi Winfield - 215 Bradmeadow, Somerville, TN
Safety and Security Officers

APPROVAL OF AGENDA

Motion Passed: The agenda was amended to include additions of the Fourth Quarter Budget
Amendment Requests, Resolution for General Counsel Position, and Revisions to the Board
Meeting schedule passed with a motion by Mr. Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

May 22, 2014
Page | of 6



Motion Passed: Approval of the amended agenda passed with a motion by Mr. Bryan
Woodruff and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

Motion Passed: Approval of April 24, 2014 Business Meeting Minutes and April 30, 2014
Special Called Meeting Minutes passed with a motion by Mr. David Cook and a second by
Ms. Erin Berry.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

REPORTS

Chairman's Report

No report.

Superintendent's Report
The Bartlett City Schools draft budget was presented to the Bartlett Aldermen at their Work
Session on May 20, 2014.

Superintendent will renew the following critical contracts:
e Johnson Controls (Security Monitoring) $15,000
e American Paper & Twine (Copy and Colored Paper) $65,000
e Auto-Chlor (Caf Dishwashing Detergents) $10,500
e Allied Waste (Waste Removal) $65,000

All offer letters for employment at the school level have now been sent. Email accounts are in
process of being set up.

Dr. Lee-Ann Kight provided an update on the Honor's Academy. They are in process of hiring
staff. Brochures and applications were given to all students and are on the website. The
teacher recommendation letters can be submitted electronically.

Legal Report
Staff Attorney, Ms. Shoopman updated the Board that the deeds for our school buildings
should be finalized soon.

May 22, 2014
Page 2 of 6



STAFE ACTION ITEMS

2014-2015 Bartlett City Schools Budget
Motion Passed: 2014-2015 Bartlett City Schools Budget passed with a motion by Mr. Jeff
Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

Bartlett City Schools Special Course Application for ACT English Preparation, ACT
Math Preparation, Classical Mythology, and Etymology
Motion Passed: Bartlett City Schools Special Course Application for ACT English
Preparation, ACT Math Preparation, Classical Mythology, and Etymology passed with a
motion by Mr. Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

Health Insurance Contracts
Motion Withdrawn: Approve the Contract was withdrawn by Mr. Jeff Norris.

Motion Passed: Authorizing Superintendent Stephens to enter into a Contract with Meritain
for Health Insurance passed with a motion by Mr. Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

ESD (APECS) Contracts
Motion Passed: Education Solutions Development Software Maintenance (APECS)
Contracts passed with a motion by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

May 22, 2014
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GCA Contract
Motion Passed: GCA Contract passed with a motion by Mr. David Cook and a second by
Mr. Jeff Norris.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

BOARD ACTION ITEMS

Consent Agenda

. POLICY 4029: Graduation Requirements

. POLICY 4030: Honors / Advanced Placement Course Selection Procedures
. POLICY 4031.: Instructional Materials

. POLICY 4032: Online Courses

. POLICY 4033: Limited English Proficiency Students

. POLICY 5028: Vacations and Holidays

O U WNPE

Motion Passed: Suspension of the Rules to Allow Policies to be approved on First Reading
passed with a motion by Mr. Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

Motion Passed: The Consent Agenda passed with a motion by Mr. David Cook and a second
by Ms. Erin Berry.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

New Board Business

Fourth Quarter Budget Amendment Request
Motion Passed: Fourth Quarter Budget Amendment Request passed with a motion by Mr.
David Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

May 22, 2014
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Seek Hiring of Kari Shoopman as General Counsel for Bartlett City Schools
Motion Passed: Seek Hiring of Kari Shoopman as General Counsel for Bartlett City Schools
passed with a motion by Mr. Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

RESOLUTION

WHEREAS, Tennessee Code Annotated §49-2-203(b)(5) provides that local boards
of education have the power to employ legal counsel to advise or represent the board;
and

WHEREAS, the Bartlett City Board of Education has determined that it needs the
services of a full-time, in-house General Counsel; and

WHEREAS, the Board has approved a motion to appoint
Kari_Shoopman as General Counsel for the
Bartlett City Board of Education.

NOW, THEREFORE BE IT RESOLVED BY THE BARTLETT CITY BOARD
OF EDUCATION that its Chairman is authorized and directed to negotiate an
employment contract by and between the Bartlett City Board of Education and

Kari Shoopman _; and

BE IT FURTHER RESOLVED that its Chairman will bring the employment
contract back to the Board for approval.

On this 22 day of May , 2014,

Jeff Norris, Chairman
Bartlett City Board of Education

Motion Passed: Chairman is authorized and directed to negotiate an employment contract
by and between the Bartlett City Board of Education and Kari Shoopman passed with a motion
by Mr. Jeff Norris and a second by Mrs. Shirley Jackson.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

May 22, 2014
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Next Business Meeting will be Monday, June 23rd at 7:00 p.m.
Motion Passed: Business Meeting will be moved to Monday, June 23rd at 7:00 p.m. passed
with a motion by Mr. Jeff Norris and a second by Mr. David Cook.

Ms. Erin Berry Yes
Mr. David Cook Yes
Mrs. Shirley Jackson Yes
Mr. Jeff Norris Yes
Mr. Bryan Woodruff Yes

Chairman Norris announced that the Work Session will be Monday, June 16th at 7:00 p.m.

ADJOURNMENT
Meeting adjourned at 7:50 p.m.

Jeff Norris David A. Stephens
Chairman Superintendent

May 22, 2014
Page 6 of 6



Bartlett City Schools

TENNESSEE DEPARTMENT OF

@EDUCATION

I. Description of Differentiated Elements (Required Section)

Directions: For each element of the district’s differentiated pay plan, use the table below to provide a description of how the district will differentiate pay. The

plan must include at least one of the elements listed below in the left-hand column, in addition to education and experience.

Many plans may include a combination of several elements; therefore, please add rows or repeat differentiated elements as needed. For example, the plan may

include two different types of additional instructional roles. Also, please feel free to delete from the table or leave blank any differentiated elements that will

not be used in your plan.

Appendix B of this document contains an example of each type of differentiated element. Please review that example prior to completing the table below.

Differentiated Description Compensation Type and Size Estimated Cost Estimated
Element Salary
Expenditures
Describe how the district will Will the compensation be Eligibility: How many How much does What
differentiate for this element. | given as a bonus or a base teachers are eligible for this | the district percentage of
pay increase? type of compensation? estimate it will salary
Include the criteria for pay out for this expenditures
receiving the award. How much will qualifying Forecasted participation: differentiated pay | (excluding
teachers receive? How many teachers do you element? benefit costs)
estimate will receive the does this
award? element cover?

Additional The district will foster and Compensation will be Approximately 67% of our The estimated This will
Instructional enhance professional awarded as a bonus in teaching staff holds a cost of these comprise less
Roles or development by placing a addition to where the Masters Degree or above. awards is than 1% of
Responsibilities Master Teacher at each site. teacher is situated on the Of this 67%, any level 4 or 5 | 544,000. district salary

The goal of the master teacher | teacher salary schedule for teacher would be eligible to expenditures.

is to provide a significant the district. apply for the Master Teacher

support system encompassing position. Applicants will be

teacher evaluations, Teachers who are selected screened based on the

curriculum, professional and fulfill the required




development, and mentorship,
all of which leads to increased
teacher growth and student
achievement. Selection will be
based on meeting the stated
minimum qualifications and
capacity to follow the stated
Master Teacher Role
Requirements as stated in the
job posting/description
(attached). Those selected will
be required to sign the Master
Teacher Assurances Page and
the Master Teacher Stipend
Disbursement Guidelines
(attached).

components of the role will
receive a 54,000 bonus.

stated criteria in the job
posting/description.

Eleven (11) teachers will be
selected for the position

Additional
Instructional
Roles or
Responsibilities

The district will enhance
teacher and student outcomes
by identifying at least one
Learning Coach at each site.
The goal of the learning coach
is to improve teaching
performance, teacher
effectiveness and student
outcomes school wide by
providing leadership and
teacher support.

Selection will be based on
meeting the stated minimum
qualifications and capacity to
follow the stated Learning
Coach Role Requirements as
stated in the job

Compensation will be
awarded as a bonus in
addition to where the
teacher is situated on the
teacher salary schedule for
the district.

Teachers who are selected
and fulfill the required
components of the role will
receive a $3,000 bonus.

100% of our teaching staff
holds a valid Tennessee
teaching license. Any level 4
or 5 teacher would be
eligible to apply for the
Learning Coach position.
Applicants will be screened
based on the stated criteria
in the job
posting/description.

Eleven (11) teachers will be
selected for the position

The estimated
cost of these
awards is
$33,000.

This will
comprise less
than 1% of
district salary
expenditures.




posting/description
(attached). Those selected will
be required to sign the
Learning Coach Assurances
Page and the Learning Coach
Stipend Disbursement
Guidelines (attached).




Il. Salary Schedule (Required Section)

1. Please include below or attach a copy of the district’s proposed 2014-15 salary schedule.
(Please see attached teacher salary schedules)

2. Describe how you will allocate any future state funding increases (i.e., FY13 1.5% increase in the BEP instructional component). Will increases be: 1)
applied across-the-board, 2) allocated towards differentiated pay, or 3) a combination of both?
As a new district, Bartlett City Schools is trying to plan for the known as well the unknown. We believe that any increase in the BEP instructional
component will be utilized across the board as well as for differentiated pay (combination of both). This plan has the potential to incentivize all
employees while compensating additional employees for additional service and based on performance level. Obviously, we are ultra conservative
with our funds for this first year as a new district but hope to be in a better position next year to look more creatively at differentiated pay while
being fiscally responsible to our other budget needs.

11, Eligibility and Stakeholder Engagement (Optional Section)

While this section is optional, the information provided will help the department to be able to provide continued support and assistance to districts in
implementing their differentiated pay plans.

1. Provide a list of eligibility rules (i.e., attendance requirements, retirement or transfer policies, etc.) for the differentiated pay plan elements or additional
roles/responsibilities outlined in the plan.

2. Include a description of how the district engaged teachers or other stakeholders in the development of the differentiated pay plan.

3. Does the district plan to expand or grow its differentiated pay plan in future years? If so, what types of changes or expansions are you considering to
your differentiated pay plan or salary schedule?



IV. Alternative Salary Schedule (Optional Section)

An alternative salary schedule uses some other component, often performance criteria, in addition to or in place of education and experience to determine base
pay and is subject to State Board of Education (SBE) approval. If you are unsure whether your plan qualifies as an alternative salary schedule or for additional
resources for developing such a plan, contact Laura Encalade at Laura.Encalade@tn.gov for more information. Please review the specific submission timeline for

alternative salary schedules on page 2.

Those districts proposing an alternative salary schedule as part of their differentiated pay plan, must complete this addendum to provide the department with
the additional information needed to present the salary schedule to the SBE on behalf of the LEA. Those districts which already have SBE approved alternative
salary schedules need only to submit a current copy of that plan.

a. Salary Schedule
Include both the proposed salary schedule and a description of the following:
e How will base pay changes be determined?
o Will existing employees have an opt-out provision for the alternative salary schedule? If so, when will all employees transition to the alternative salary
schedule?
e How will the following groups be placed on the alternative salary schedule?:
o Existing district employees
o Educators new to teaching with zero years of experience
o Educators new to the district but with prior experience

b. Eligibility Criteria
If not already included in Section IV on the previous page, describe below or include in an attachment a copy of any eligibility rules for the alternative salary
schedule.

c. Feasibility Analysis
Attach evidence using 2012-13 data (at a minimum) that the alternative salary schedule is financially feasible. Please reach out to Laura.Encalade@tn.gov for
additional information or support in meeting this requirement.

d. Stakeholder Engagement
Include a description of how the district engaged teachers or other stakeholders in the development of the differentiated pay plan.


mailto:Laura.Encalade@tn.gov
mailto:Laura.Encalade@tn.gov

Bartlett City Schools
FY 2015 IDEA Programs Summary

Preliminary Allocations:

IDEA, Part B IDEA, Preschool
$1,822,158 $23,954
IDEA, PartB

In order to provide services to students with exceptional needs in Bartlett City
Schools, the Department of Exceptional Children has drafted the following plan.
Bartlett City Schools will maintain compliance on each Individualized Education
Plans for the 1,300 children in our eleven public schools and service plans for three
private schools during 2014-2015 school year. Services vary from consult, co-
teaching, resource, functional skills, adaptive functional skills, related services to
include speech-language, nursing, occupational, and physical therapy, and
behavioral support. In addition to maintaining compliance and providing services to
our students, additional money will be utilized for Reading and Math instructional
materials, purchase of EASY IEP (computer system utilized to develop each
student’s [EP), purchase of evaluation materials and protocols for our psychologists
and other school service providers, and assistive technology. We are supporting the
schools with a Special Education Specialist and an additional school psychologist
with IDEA funds.

IDEA, Preschool

Bartlett City School will provide preschool services to students with exceptional
needs at five elementary schools (Altruria, Bartlett, Bon Lin, Oak, and Rivercrest).
Behind providing services and maintaining compliance for students 3-5 years old,
IDEA funds have been set aside for instructional materials, special education
equipment, and professional development.
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Bartlett City Schools
FY 2015 Elementary and Secondary Education Act (ESEA) Programs Summary

Final Allocations:

Title | A (Includes Neglected) Title ID Title 1A Title 11l

$1,980,318 $30,952 $356,622 $23,523

Title IA, Title IN, & Title ID-In order to increase student academic achievement, the Bartlett City
Schools Title | program for school year 2014-2015 will provide instructional services to
approximately 3,622 students attending 4 BCS Title IA schoolwide schools (Altruria Elementary,
Bartlett Elementary, ElImore Park Middle, & Rivercrest Elementary), 3 facilities for neglected
children (Baptist Children’s Home, Lakeside Behavioral, Youth Villages), and 1 facility for
delinquent children (Varangon Academy). These services will supplement instructional services
provided by state and local funds.

Title | funds will be utilized for PLC coaches, teachers (TCAP Coaches & Response to
Intervention), technology coaches, technology support, N & D Supervisor, and ESEA &
Accountability Supervisor; extended learning including before/after school and Saturday
tutoring; parent training; instructional supplies/materials; equipment (technology); and
professional development.

Title IlIA-Professional development activities for core academic subjects that are high quality,
sustained, intensive, and classroom focused. This will be provided for instructional staff in all
BCS schools and the participating non-public school (St. Ann Bartlett).

Title 1A funds will be utilized for the position of Professional Development/Evaluation
Supervisor, Response to Intervention Coach, professional development materials/supplies, and
teacher and principal mentoring. These items support school administrative initiatives and
goals by providing professional development to teachers through Master Teachers and Learning
Coaches.

Title IlIA- Supplemental scientifically based language instruction to increase English proficiency
and student academic achievement in support of English as a Second Language (ESL) services to
English Learners will be provided to eligible BCS students. Funds will be utilized for instructional

materials/supplies, equipment, parent outreach, and professional development.
Summary presented by:

James Aldinger

Director of Human Resources, Federal Projects, and Accountability

Bartlett City Schools

5650 Woodlawn Street

Bartlett,TN 38134

901-202-0855

James.Aldinger@bartlettschools.org




Bartlett City Schools
FY 2015 Voluntary Pre-K Program Assurances

Preliminary Allocations:

TN Veoiuntary Pre-K Grant  Total Local Match (GF) Total State Share Grant  Total State and Local
556,417 $178,563 $234,980

TN Voluntary Pre-K Grant — In order to increase student academic achievement, the Bartlett City Schools
TN Voluntary Pre-K program for the school year 2014-2015 will provide instructional services to
approximately 40 students attending 2 BCS Voluntary Pre-K Programs. The two facilities are for four-year-
old students who qualify based on economic or educational disadvantaged factors. These services will
supplement instructional services provided by state and local funds. The schools that will receive grant
funded services will be Oak and Rivercrest Elementary schools.

TN Voluntary Pre-K Grant funds will be utilized for 2 Pre-K Teachers (paid by grant}, 2 Pre-K Teacher
Assistants {paid with general fund/local match); parent training; instructional supplies/materials;
equipment; and professicnal development. Each site will house 20 students who qualify based on income
or other educationally disadvantaged factors such as language.

TN Voluntary Pre-K — Professional development activities will be classroom fecused recognizing the
importance of a highly trained staff by requiring a licensed teacher with a pre-k certification and
recommending a teacher assistant with early childhood experience and either a Certified Development
Associate {CDA}, or working towards a CDA certification. Pre-X classes promote a high quality academic
environment, which fosters the love and joy of learning and prometes success in kindergarten and
throughout the child’s life.

The Tennessee Voluntary Pre-K (TN VPK) program is recognized as a national leader in pre-k quality,
achieving 9 out of 10 quality standard benchmarks of the National institute for Early Education Research
(NIEER), only 4 states achieved 10 quality standard benchmarks in 2012.

Summary presented by:

Kristy Ford
Pre-K — 5 Instructional Supervisor



Director of Schools:

Pre-K Coordinator:

Number of Classrooms Awarded: 2

LEA Name:

Email

Email | yeyrd@bartlettschools:

Assurance is hereby provided that:

1.

This program will be administered in accordance with all applicable statutes, regulations, program plans and applications.
a. The laws of the State of Tennessee;
. Title Vi of the federal Civil Rights Act of 1964;
The Equal Employment Opportunity Act and the regulations issued there under by the federal government;
The Americans with Disabilities Act of 1990 and the regulations issued there under by the federal government;
Health Insurance Portability and Accountability Act of 1996 (HIPAA},
The condition that the submitted proposal was |ndependently arrived at, without colfusion, under penalty of perjury; and,

@ ™o o g

The condition that no amount shall be paid directly or indirect[y to an employee or official of the State of Tennessee as wages,
compensation, or gifts in exchange for actmg as ah offlcer, agent, employee, subcentractor, or consultant to the Agency in
connection with the procurement under t\us RFP. '

Each agency receiving funds under this grant shall use these funds only to supplement, and not to supplant state and local funds that, in the
absence of such funds would otherwise be spent for activities under this section.

The grantee will file financial reports and claims for reimbursement in accordance with procedures prescribed by the Tennessee Department
of Education.

The grantee will evaluate the program periodically to assess progress toward achieving goals and objectives. The grantee will use the
evaluation results to refine, improve and strengthen the program and to modify the goals and objeciives as necessary.

The program will be in compliance with the Early Childhood Education Policy adopted by State Board of Education.

The program will be in compliance with the Scope of Services outlining the Voluntary Pre-K for Tennessee Act.

This program will be in compliance with submission and verification of student, staff and class information for all school based and non
school based partner pre-k programs for which the school system receives funding. This inciudes but is not limited to reporting attendance
through SIS/EIS data entry screen and ensuring that teachers meet licensing endorsement requirements or submit request for Waiver,
Alternative License Type | or Il (advancement only), Interim B, or Transitional license in appropriate time frame.

CERTIFICATION/SIGNATURE

I, THE UNDERSIGNED, CERTIFY that the information contained in the application is complete and accurate to the best of my knowledge; that the

necessary assurances of compliance with applicable state statutes, rules and regulations will be met; and, that the indicated agency designated in this

application is authorized to administer this grant.

| FURTHER CERTIFY that the assurances listed above have heen satisfied and that alf facts, figures and representation in this application are correct to

the best of my knowledge,

Signature of LEA Director/Superintendent Date
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JULY 2014

17 Work Session
24 Business Meeting

AUGUST 2014

21 Work Session
28 Business Meeting

SEPTEMBER 2014

18 Work Session
25 Business Meeting

OCTOBER 2014

16 Work Session
23 Business Meeting

NOVEMBER 2014

13 Work Session*
20 Business Meeting*

DECEMBER 2015

BARTLETT CITY

BOARD OF EDUCATION
MEETING SCHEDULE

2014-2015
PROPOSED

11 Work Session** (If Needed)
18 Business Meeting** (If Needed)

JANUARY 2015

15 Work Session
22 Business Meeting

FEBRUARY 2015

19 Work Session
26 Business Meeting

MARCH 2015

19 Work Session
26 Business Meeting

APRIL 2015

16 Work Session
23 Business Meeting

MAY 2015

21 Work Session
28 Business Meeting

JUNE 2015

18 Work Session
25 Business Meeting

UNLESS OTHERWISE NOTED, BUSINESS MEETINGS WILL BE HELD THE FOURTH THURSDAY OF
THE MONTH AT 7:00 P.M. IN THE BARTLETT CITY HALL, 6400 STAGE ROAD, BARTLETT. WORK
SESSIONS WILL BE HELD ONE WEEK PRIOR TO THE BUSINESS MEETING AT 7:00 P.M. IN THE
BARTLETT CITY HALL, 6400 STAGE ROAD, BARTLETT.

*Moved to accommodate Thanksgiving Holiday
**Moved to accommodate Christmas Holiday

Proposed for approval June 23, 2014



Policy 4001: Educational Accreditation Agencies

It shall be the policy of the Board to seek the highest status of membership for its schools in the
AdvancED, cooperating in the Association’s evaluations and recommendations for the school

system.



Policy 4002: Tutoring

1. The system does not maintain a list of tutors who seek employment.

2. No District aide, teacher, or administrator shall recommend a tutor by name to any parent
of a student enrolled in Bartlett City Schools.

3. If a Bartlett City Schools student is in need of individual tutoring, the student’s teacher
must receive Principal approval prior to communicating such need to the student’s parent.
After receiving Principal's approval, the student’s teacher may recommend additional
individualized instruction to supplement the student’s classroom instruction.

4. Prior to recommending outside help for students who may benefit from additional
individualized instruction, all teachers shall pursue every avenue available to give a
student the help he/she requires. A list of students for whom tutors are recommended will
be submitted to the Director of Teaching and Learning by the principal.

5. School facilities may not be used for private profit, and Bartlett City Schools personnel
may not enter into agreements to tutor students for a fee if such students attend the school
to which the employee is assigned.!

1 T.C.A. 849-5-1003



Policy 4003: Basic Instructional Program

A basic educational program, sequentially developed, is provided to serve the needs of the
community.

It is the policy of the Bartlett City Board of Education that there be a basic curriculum to provide
for the intellectual growth of all students, kindergarten through the twelfth year, so developed
that learning experiences and achievement may vary according to individual needs, and give all
students a basic body of understandings, attitudes, and knowledge needed for living in a
democracy.

This Policy will ensure that students have the opportunity to develop the intellectual curiosity,
critical thinking, problem-solving abilities, and aesthetic appreciation in such a manner that they
will be used throughout a lifetime.

It is also the policy of the Board that a high priority must be given to those kinds of learning
which serve as a foundation for other educational development. These kinds of learning include:
English Language Arts, Mathematics, Social Studies, Science, Music, Art, and Health and
Physical Education.

The instructional program shall be designed and operated so as to be developmentally
appropriate. Through personalized instructional methods and the employment of a variety of
resources inclusive of response to intervention, efforts shall be focused on making sure each
student learns the skills, concepts, or content of the curriculum.

In cases where students have clearly not achieved to the degree of their capability, every
reasonable effort shall be made to remedy the situation. This shall be done through a
developmental approach, varied to adapt to individual uniqueness.



Policy 4005: Instructional Media Centers (School Libraries)

The Board believes that instructional media centers/libraries are fundamental to the educational
process. The availability of many materials in a variety of formats presents to students and
teachers the possibility of selecting the media best suited for individual need and mode of
learning.

Therefore, the schools of Bartlett City Schools shall maintain instructional media
centers/libraries where students and staff members are exposed to a variety of books, periodicals,
and references in printed form as well as to a variety of technology based materials such as
videos, CDs, DVDs, and Internet access. Provision will be made to enable school libraries to
remain open for use by students during the school day.

It will be the administration’s responsibility to set up and maintain central services for teacher
access to curriculum materials, and audiovisual materials.



Policy 4006: Library Materials Selection and Adoption

Materials for school libraries shall be recommended for purchase by the professional personnel
of the school libraries. Consultation must take place with the faculty, administration, students,
and central administration.

All materials selected shall support state and national standards of school library service. Gifts
to the library may be accepted only with the understanding that the disposition of such gifts
becomes the prerogative of the Bartlett City Board of Education.

In order to provide a current, highly usable collection of materials in every library, media
specialists shall provide for constant and continuing renewal of the collection, not only by the
addition of up-to-date materials, but by the careful elimination of those materials that are no
longer usable.



Policy 4007: Student Teaching and Internships

The Bartlett City Board of Education, recognizing its responsibility to contribute to the quality of
teacher training and the contributions student teachers can make to Bartlett City Schools,
encourages and authorizes the Superintendent to arrange for the supervision and training of a
reasonable number of such teachers in Bartlett City Schools.

The importance of teacher training to the future education and the need to assure high quality
performance in our schools require student teachers to be placed with experienced teachers of
demonstrated competence. No staff members of Bartlett City Schools shall be required to
supervise student teachers. Teachers new to the system and those having less than one year of
teaching experience will not be assigned such responsibilities. Only exceptionally strong
teachers will be permitted to take the responsibility of supervising student teachers for more than
one semester in a school year.

Recognizing the special skills and expertise of the teacher training institutions and their staff, the
Board authorizes the Superintendent to honor those reasonable rules, regulations, and training
guidelines of the teacher training institution.

The teacher training institution will be expected to provide liaison personnel who will discuss
with the building principal and with the supervising teacher the objectives of the student teaching
experience. Such personnel are free to visit the classrooms to observe the student teacher at
work.



Policy 4008: Educational Research and Service Centers

The Superintendent is authorized to cooperate as far as possible with colleges, universities, and
other recognized research agencies in promoting potentially useful research. When requests are
received, it is necessary to limit the number of studies in the District and establish guidelines for
the approval of such studies. The District Research Review Committee shall evaluate all requests
for educational research which will result in the disclosure of student education records.

When evaluating education research requests involving students, teachers, or other employees,
any approval or denial shall be influenced by the following factors:

1.

The objectives of the research should be clearly stated; and the design should produce
valid and reliable results, which will then be made available to Bartlett City Schools.

The research should be expected to contribute to the improvement of education or the
general welfare of children.

Data derived from school records, interviews, or questionnaires which have potential for
invasion of the privacy of students or their families must have advanced written
authorization of parents or guardians even though the data is to be collected and reported
under conditions of anonymity.

Research proposals should be of sufficient scope and depth to justify the time and effort
of Bartlett City School students and staff members.

In general, instructional activities will not be interrupted unless there is a clear
significance for the educational program of Bartlett City Schools.

Projects involving student researchers must have prior written approval by an advisor of
the institution in which the student is enrolled. This faculty member must have direct
responsibility related to the student’s research.



Policy 4009: Promotion and Retention

Promotion shall be considered on the basis of what is best for the child in terms of school
success. Special consideration for promotion and/or retention shall be given to students with
special academic, social, and emotional needs.

In the case of failing work being done by the child, the parents shall be informed early so that the
school and home may cooperate in helping him/her improve.

Retention is used to help students improve their knowledge base by providing an additional year
of instruction, thus addressing the frustration and failure often associated with inadequate skills
mastery.

Retention will be considered on an individual basis. Assessment of the student in the context of
the total learning situation and its attendant circumstances should be used to determine what is
best for the student. If a student’s ability to succeed at the next grade level is highly questionable,
then consideration shall be given to conditional promotion and/or assignment to transitional
classes if such classes exist.

Factors to be considered in deciding what is best for the student should include, but not be
limited to, the following considerations:

1. Current skill level;

2. Student’s age;

3. Achievement potential;

4. Previous potential;

5. Evaluative data;

6. Chances for success with more difficult materials when current skills are inadequate;
7. Number of absences;

8. Previous retention;

9. Maturity level; and most importantly

10. What benefits can be accomplished by retention.

A student in the third grade shall not be promoted to the next grade level unless the student has
shown a basic understanding of curriculum and ability to perform the skills required in the
subject of reading as demonstrated by the student’s grades or standardized test results. However,
such student may be promoted if the student participates in a Bartlett City Schools approved
research-based intervention prior to the beginning of the next school year. This provision shall
not apply to students who have IEPs pursuant to 20 U.S.C. 81400 et seq.

A collectively developed educational plan, which suggests different strategies and materials
should be considered for every student to be retained. The Director of Teaching and Learning or
his/her designee shall monitor the progress of retained students.



Deficiencies in several of the above areas indicate that retention shall be considered. Retention,
however, should not be used as a punitive measure or as a way to hold a student back because of
parental wishes when a student’s performance does not warrant it or when the school feels
retention is inappropriate.

Parents who disagree with the decision of the teacher(s) and Principal regarding the promotion or
retention of any student may appeal the decision to the Superintendent or his/her designee. The
decision of the Superintendent or his designee shall be final.

1 TRR/MS 0520-01-03.05(3)(b); Tennessee State Board of Education Policy 3.300



Policy 4010: Awarding of Credits

A student receiving a passing grade earns credit in the course according to the number of periods
the class meets each day. All earned credits will apply toward meeting graduation requirements.
Credits will be awarded each semester as indicated.

Period(s) Class Minimum Credit Total Credit
Meets each Day Per Semester Per Year

1 0.5 1.0

2 1.0 2.0

3 1.5 3.0

Only in performing arts will students be allowed to duplicate credits.?

! TRR/MS 0520-01-03-.06(f)



Policy 4011: Credit for Prior Courses

Students enrolled in grades 9-12 who have taken the equivalent of a high school level course in
middle school may earn high school credit for graduation,‘except in American History?, under
the following guidelines:

1. Students shall be given the same comprehensive examination for the course as required
for students in grades nine (9) through twelve (12) who earn credit for graduation;

2. The examination shall provide evidence that a student has mastered all of the terminal
objectives in the applicable curriculum framework adopted by the State Board of
Education and shall be scored and graded on the same scale as for students who are
enrolled in the course;

3. Students must have earned a grade of “B” or better in the course in order to qualify to
take the examination; and

4. Students must score a “B” or better on the examination in order to receive credit toward
high school graduation.

The Superintendent or his/her designee shall develop procedures for:
1. Making application for credit;

2. Administering and scoring the examination; and
3. Record keeping to ensure that proper credit is given.

L TRR/MS 0520-01-03.06(2)(b)(2)
2T.C.A. §49-6-1202



Policy 4012: Course Recovery

Course Recovery is designed to provide students an opportunity to recoup credit needed for
graduation. Bartlett City Schools provides Course Recovery as self-paced online courses that
meet the Tennessee Standards for course credit.

Student Eligibility

In order to be eligible for course recovery, students must meet all of the following criteria:

1.
2.

3.
4.

Student is repeating a failed course with a minimum average of 50%

Student is deficient in credit to progress to the next grade level, or to graduate on time
and cannot obtain said credits during the regular school day during the school year.
Student has failed a Gateway course, but has passed the Gateway test for that course.
Student has not been classified as Truant (10 unexcused absences or 15 total absences)
during the current term.

Course Recover Requirements/Procedures

1.

2.

o1

o

Tuition, not to exceed the current tuition amount of summer school, may be charged for
Course Recovery offered outside the school day.

Students shall be allowed no more than two (2) absences from sessions (absences during
the summer will require “make-up” time.)

Students shall maintain appropriate conduct during session time, including adequate
progress toward completion.

Students will receive no more than three (3) attempts to pass any single test.

Students may apply for a maximum of four (4) credits through Course Recovery toward
graduation.

Course Recovery may only be taken at the student’s base school during the school year.
Any course taken through Course Recovery will be honored across Bartlett City Schools.
This includes transfers prior to completion of the course.

Successful completion of Course Recovery will be recorded as an additional entry on the
transcript with a 70 being listed as the semester average with a Course Recovery
designation. The original failing grade will remain on the transcript.

Course Recovery priority for available seats will be given to seniors needing course
credit to graduate.



Policy 4013: Alternative Credit for Physical Education

High school students may earn one-half (1/2) credit through participation in approved
extracurricular activities according to the following requirements.

1.

The activity must be approved by the Principal to ensure that the minimum 80 hours of
Physical activity are included. Appropriate activities may include, but are not limited to, all
Tennessee Secondary School Athletic Association sanctioned sports.

The Superintendent or his/her designee shall approve activities annually. Procedures for
awarding credit for the activities shall be consistent throughout the District.

The student must submit a Request for Alternative Credit for Physical Education Form signed
by the coach/sponsor/teacher verifying participation and completion of the activity.

The student must successfully complete the entire activity or season with an attendance
rate of at least 90%.

The grade for alternative credit for physical education will be recorded as “pass” on the
student’s transcript and will not be used in calculating the student’s GPA.



POLICY 6010: Student Acquired Immune Deficiency Syndrome (AIDS)

LIABILITY AND NON-DISCRIMINATION

Students infected with HIV shall not be denied enroliment in school. The Bartlett City Board of
Education shall not prevent an HIV infected student from participating in the continuation of
his/her education on the sole basis of HIV infection. To the extent practical with medical and
educational needs, the student shall be subject to the same rules for class assignment,
privileges, and participation in any school-sponsored activities as all other students. The Board
shall strive to maintain a respectful school climate for HIV infected students.

Mandatory screening for communicable diseases not spread by casual everyday contact, such
as HIV infection, shall not be a condition for school entry or attendance.!

ADMINISTRATIVE RESPONSIBILITIES FOR CONFIDENTIALITY

If a student's parents/guardians choose to disclose the child's HIV status, all matters pertaining
to that student shall be directed by procedures initiated by the Superintendent.

The Superintendent shall be responsible for requesting medical records from the
parent/guardian and a statement from the student's physician regarding health status of the
student reported to have HIV/ AIDS. In addition, the Superintendent shall gather information
regarding the student's cumulative school record.

CONFIDENTIALITY

No information concerning an HIV infected student shall be divulged, directly or indirectly, to any
other individual or group without the written consent of the parent/guardian. All medical
information and written documentation of discussions, telephone conversations, proceedings
and meetings shall be kept by the Superintendent in a locked file. If the HIV infected student is
under the age of eighteen (18), access to this file shall be granted only to those persons who
have the written consent of the infected student's parents/guardians.

Under no circumstances shall information identifying a student with AIDS be released to the
public.?

APPROPRIATE ALTERNATIVE EDUCATION PROGRAMS

In determining the educational placement of a student known to be infected with HIV, school
authorities shall follow established policies and procedures for students with disabilities. School
authorities shall reassess placement if there is a change in the student's need for
accommodations or services.

HIV PREVENTION EDUCATION/CURRICULUM

The Superintendent shall be responsible for developing instructional objectives to address each
terminal objective in the state AIDS curriculum framework and provide each teacher responsible

1 TRR/MS 0520-1-3-.08(2)(g)
2T.C.A. §68-10-113; 20 U.S.C. §1232(g); 34 C.F.R. §3622



for teaching AIDS education with these objectives. Students shall further be taught universal
precautions through the K-8 Healthful Living and Lifetime Wellness curricula and through the
Board's HIV prevention education program.

The state AIDS curriculum and related instructional objectives shall be used in grades K-12.
Parents and guardians shall have convenient opportunities to preview all HIV prevention
curricula and materials in accordance with the provisions of the Family Life Curriculum.

Students shall have access to voluntary and confi dential counseling about matters related to
HIV. Administrators shall maintain a list of counseling and testing resources for student use.

INFECTION CONTROL

The Superintendent shall develop an Occupational Safety and Health Administration (OSHA)-
based infection control plan in which each school will provide for: 1) well-maintained and easily
accessible materials necessary to follow universal precautions, and 2) designate first responders
responsible for implementing infection control guidelines, including investigating, correcting, and
reporting on instances of exposure. All schools shall further follow the most current Centers for
Disease Control and Prevention (CDC) Universal Precautions for Prevention of Transmission of
Human Immunodeficiency Virus, Hepatitis B Virus, and Other Blood borne Pathogens in Health
Care Settings and the OSHA blood borne pathogens standard.®

The Superintendent shall develop procedures to implement this policy as well as the State
Board of Education HIV/AIDS Policy for Employees and Students of Tennessee Public Schools.*

3 TRR/MS 0520-1-3-.05(1)(c)
4 State Board of Education Policy No. 5.300, HIV/AIDS Policy for Employees and Students of Tennessee Public
Schools Revised, August 18, 2005.



POLICY 6014: Home Schools

A "home school" is a school conducted or directed by a parent or parents or legal
guardian or guardians for their own children. Home schools which teach K-12 where the
parents are associated with an organization that conducts church-related schools (as defined
by Tennessee Code Annotated 849-50-801) are exempt from the following provisions, but must
follow procedures issued by the State Department of Education.

A parent wishing to conduct a home school shall meet the following requirements:*

1.

10.

11.

Provide annual notice to the Superintendent before the commencement of each school
year of the intent to conduct a home school,

Submit to the Superintendent the name, number, age, grade level of children involved,
location of the school, curriculum to be offered, proposed hours of instruction,
qualifications of the parent/teacher;

Maintain attendance records, subject to inspection by the Superintendent;

Submit attendance records to the Superintendent at the end of each school year;

Provide instruction for at least four (4) hours per day for the same number of
instructional days as are required by state law for public schools;

Possess a high school diploma or GED;

Cooperate in the administration to home school students of appropriate tests by the
Commissioner of Education, his/her designee or by a professional testing service in
grades five (5), seven (7), and nine (9);

Take actions according to state law if home school student falls behind appropriate grade
level;

Submit proof to the Superintendent that the home school student has been
vaccinated as required by law;

Submit proof to the Superintendent that other health services and examinations as
required by law have been received by the home school student; and

In the event of illness or inadequacy of the home school parent-teacher to teach a
specific subject, employ a tutor having the same qualifications as required of
parent/teacher.

If one or more of these requirements are not met, the Board authorizes the Superintendent
to take formal action to bring the child into compliance with the compulsory attendance law
(until the child has reached age 17), either in the home school or in a public, private or church-
related school.

1T.C.A. §49-6-3050



It shall be the policy of this Board that public school facilities shall be available for home
school instruction only when all of the following conditions exist:

1. Special needs courses are being taught which require services unavailable to the
home school student;

2. These services cannot be provided through any means other than the public schools;

3. Requests for services are made known by the home school parent when notice is
given to the Superintendent of the intent to conduct a home school,

4. The Superintendent investigates request and make recommendations to the Board,;

5. No overcrowding, additional expenses, including providing transportation, or other
special situations which interfere with the normal operation of the school system shall be
incurred; and

6. Approval by the Board on a case-by-case basis.

The Superintendent, through his/her designee, shall have the attendance records of the
home school inspected at least two (2) times each school year in order to provide
assistance in implementing the Compulsory Attendance Law.

If a home school student falls more than one (1) year behind his appropriate grade level in
his/her comprehensive test score for two (2) consecutive tests, and if a certified teacher who
would have taught the child at his/her grade level determines through appropriate means that
the student is not learning disabled, the Superintendent shall require the parents to enroll the
child in a public, private or church-related school.



POLICY 1028: Naming of Schools and School Facilities

Insofar as possible, the Board will name a school after the name of the geographic section
which it serves. If the school is not to be named for the section which it serves, a representative
group of stakeholders will be consulted in naming the school.

Schools shall not be named for a living person.
The naming of any and all school facilities and real estate, including all buildings, structures,

athletic facilities, athletic fields, practice fields, playgrounds, streets, etc. requires the prior
approval of the Bartlett City Board of Education.



POLICY 1029: Architectural Design Commissions

The services of licensed architects may be commissioned for Capital Improvement Program
construction projects where knowledge, skills, or design time cannot be supplied by regular
staff. The commission of services shall be consisted with the Capital Improvement Program
budget. Procedures for the review and recommendation of architectural design commissions
shall be developed by the Superintendent. The Executive Committee shall recommend
architects to the Bartlett City Board of Education.



POLICY 6001: Student Goals

In order to establish an environment that is conducive to learning, the Board establishes the
following Student Goals:

1.

To assure all students the same educational opportunities, regardless of race, color,
creed, religion, ethnic origin, sex, or disabilities;*

To protect and observe the legal rights of students;
To educate students with respect and encouragement;

To provide an environment where students can learn personal and civic responsibility for
their actions through meaningful experiences;

To discipline students in a fair and constructive manner;
To provide for the safety, health, and welfare of students; and

To promote faithful attendance and diligent effort.

120 U.S.C. §1703; T.C.A. §49-6-3109



POLICY 6002: Student Discrimination, Harassment, Bullying, and Cyber-bullying
and Intimidation

The Bartlett City Board of Education has determined that a safe, civil, and supportive environment
in school is necessary for students to learn and achieve high academic standards. In order to
maintain that environment, acts of bullying, cyber-bullying, discrimination, harassment, hazing or
any other victimization of students, based on any actual or perceived traits or characteristics, are
prohibited.*

This policy shall be disseminated annually to all school staff, students, and parents. This policy
shall cover employees, employees' behaviors, students and students' behaviors while on school
property, at any school-sponsored activity, on school-provided equipment or transportation, or at
any official school bus stop. If the act takes place off school property or outside of a school-
sponsored activity, this policy is in effect if the conduct is directed specifically at a student or
students and has the effect of creating a hostile educational environment or otherwise creating a
substantial disruption to the education environment or learning process.

Building administrators are responsible for educating and training their respective staff and
students as to the definition and recognition of discrimination/harassment.

DEFINITIONS

Bullying/Intimidation/Harassment - An act that substantially interferes with a student’s educational
benefits, opportunities, or performance, and the act has the effect of:
1. Physically harming a student or damaging a student’s property;
2. Knowingly placing a student or students in reasonable fear of physical harm to the
student or damage to the student’s property;
3. Causing emotional distress to a student or students; or
4. Creating a hostile educational environment.

Bullying, intimidation, or harassment may also be unwelcome conduct based on a protected class
(race, nationality, origin, color, gender, age, disability, religion) that is severe, pervasive, or persistent
and creates a hostile environment.

Cyber-bullying - A form of bullying undertaken through the use of electronic devices.
Electronic devices include, but are not limited to, telephones, cellular phones or other wireless
telecommunication devices, text messaging, emails, social networking sites, instant messaging,
videos, web sites or fake profiles.

Hazing - An intentional or reckless act by a student or group of students that is directed
against any other student(s) that endangers the mental or physical health or safety of the
student(s) or that induces or coerces a student to endanger his/her mental or physical health or
safety. Coaches and other employees of the school district shall not encourage, permit, condone
or tolerate hazing activities.? “Hazing” does not include customary athletic events or similar contest
or competitions and is limited to those actions taken and situations created in connection with
initiation into or affiliation with any organization.

1T.C.A. §49-6-1016
2T.C.A. §49-2-120



COMPLAINTS AND INVESTIGATIONS

Alleged victims of the above-referenced offenses shall report these incidents immediately to a
teacher, counselor or building administrator.® All school employees are required to report alleged
violations of this policy to the principal/designee. All other members of the school community,
including students, parents, volunteers, and visitors, are encouraged to report any act that may be
a violation of this policy.

While reports may be made anonymously, an individual's need for confidentiality must be
balanced with obligations to cooperate with police investigations or legal proceedings, to provide
due process to the accused, to conduct a thorough investigation or to take necessary actions to
resolve a complaint, and the identity of parties and witnesses may be disclosed in appropriate
circumstances to individuals with a need to know.

The principal/designee at each school shall be responsible for investigating and resolving
complaints. The principal/designee is responsible for determining whether an alleged act
constitutes a violation of this policy, and such act shall be held to violate this policy when it meets
one of the following conditions:

1. It places the student in reasonable fear or harm for the student’s person or property;

2. It has a substantially detrimental effect on the student’s physical or mental health;

3. It has the effect of substantially interfering with the student’s academic performance; or

4, It has the effect of substantially interfering with the student’s ability to participate in or benefit

from the services, activities, or privileges provided by a school.

Upon the determination of a violation, the principal/designee shall conduct a prompt, thorough,
and complete investigation of each alleged incident. Within the parameters of the federal Family
Educational Rights and Privacy Act (FERPA) at 20 U.S.C. § 1232g, a written report on the
investigation will be delivered to the parents of the complainant, parents of the accused students
and to the Superintendent.

RESPONSE AND PREVENTION

School administrators shall consider the nature and circumstances of the incident, the age of the
violator, the degree of harm, previous incidences or patterns of behavior, or any other factors, as
appropriate to properly respond to each situation.

A substantiated charge against an employee shall result in disciplinary action up to and including
termination. A substantiated charge against a student may result in corrective or disciplinary
action up to and including suspension.

An employee disciplined for violation of this policy may appeal the decision by contacting the
Federal Rights Coordinator or the Superintendent. Any student disciplined for violation of this
policy may appeal the decision in accordance with disciplinary policies and procedures.
REPORTS

When a complaint is filed alleging a violation of this policy where there is physical harm or the threat
of physical harm to a student or a student's property, the principal/designee of each school, shall

#20U.S.C. §51681 - 1686



report the findings and any disciplinary actions taken to the Superintendent and the Board Chairman.

By July 1 of each year, the Superintendent or his/her designee shall prepare a report of all of the
bullying cases brought to the attention of school officials during the prior academic year. The
report shall also indicate how the cases were resolved and/or the reasons they are still pending.
This report shall be presented to the Board at its regular July meeting, and it shall be submitted to
the State Department of Education by August 1.

The Superintendent shall develop forms and procedures to ensure compliance with the requirements
of this policy and TCA 49-6-1016.

RETALIATION AND FALSE ACCUSATIONS

Retaliation against any person who reports or assists in any investigation of an act alleged in
this policy is prohibited. The consequences and appropriate remedial action for a person who
engages in retaliation shall be determined by the administrator after consideration of the nature,
severity, and circumstances of the act.

False accusations accusing another person of having committed an act prohibited under this policy
are prohibited. The consequences and appropriate remedial action for a person found to have falsely
accused another may range from positive behavioral interventions up to and including suspension
and expulsion.



POLICY 6003: Drug Free Schools

In order to protect the rights of students, to safeguard the learning environment, and to contribute
to a “Drug Free” community, the Board’s plan for dealing with alcohol and drugs! shall include the
following:

1. Appropriate ways for handling alcohol/drug-related medical emergencies;

2. Guidelines for reporting alcohol/drug incidents and illegal activities;

3. Guidelines for referral of students who may have an alcohol/drug problem and/or are
considered "high risk" to agencies and other appropriate sources of assistance;

4. Effective working relationships with appropriate community agencies, such as
alcohol/drug service providers, law enforcement agencies and judicial officials.

Through the use of state guidelines the director of schools shall be responsible for:

1. Developing and implementing an appropriate curriculum on alcohol and drug education for
students;

2. Providing adequate information and training for all staff personnel as appropriate
to their responsibilities;

3. Implementing the relevant portions of the Drug-Free Youth Act? ;

4. Developing administrative rules and guidelines for the school system to effectively respond
to alcohol and drug situations that may occur at school or school-sponsored events; and

5. Providing notification to parents and students that compliance with this policy is mandatory.

Students shall not consume, possess, use, sell, distribute or be under the influence of illegal drugs
or alcoholic beverages in school buildings, on school grounds, in school vehicles or buses, or
at any school-sponsored activity, function or event whether on or off school grounds.® This
includes but is not limited to abuse of inhalants and prescription drugs.

Disciplinary sanctions shall be imposed on students who violate standards of conduct required by
this policy. Such sanctions shall be consistent with local, state and federal laws, up to and including
suspension/expulsion as well as referral for prosecution.* Completion of an appropriate rehabilitation
program may also be recommended.

Information about drug and alcohol counseling and rehabilitation programs shall be made available
through the school office.

1 TRR/MS 0520-1-3-.08(2)(d)

220 U.S.C. §7116; 34 C.F.R. §86.200
3T.C.A. §39-17-417; T.C.A. §39-17-715
4T.C.A. §49-6-4209; T.C.A. §49-6-3401



POLICY 6005: School Fees

School fees shall be kept to a minimum and may be expended only for the purposes for which
they were collected. No fees shall be required of any student as a condition to attend the school
or use its equipment?, and school fees shall be waived for students who receive free or reduced-
price lunches? upon the written request of the parent/guardian on the approved form.

The following school fees and costs for supplies can be waived under this policy?*:

1. Fees for activities that occur during regular school hours, including field trips, any
portion of which fall within the school day;

2. Fees for activities and supplies required to participate in all courses offered for credit
or grade, including interscholastic athletics and marching band if taken for credit in
accordance with local board policies;

3. Fees or tuition applicable to courses taken for credit or grade during the summer by
a student; except that non-resident students regularly enrolled in another school
system may be required to pay fees or tuition for such summer courses;

4. Fees required for graduation ceremonies;

5. Fees for a copy of the student’s record; and

6. Refundable security deposits collected by a school for use of school property for
courses offered for credit or grade, including interscholastic athletics and marching
band if taken for credit in accordance with local board policies.

The following fees and charges cannot be waived under this policy*:

1. Fines imposed on all students for late-returned library books; parking or other traffic
fines imposed for abuse of parking privileges on school property; or reasonable
charges for lost or destroyed textbooks, library books, workbooks or any other

property of the school;®

2. Debts incurred pursuant to TRR/MS 8§0520-1-3-.03(14)(1992), Withholding of
Student Grades for Debts Owed to the School;

3. Refundable security deposits collected by a school for use of school property for
participation in extracurricular activities;

4. Costs for extracurricular activities occurring outside the regular school day including
sports, optional trips, clubs or social events; and

1T.C.A. §49-6-3001(a); T.C.A. §49-2-110(b); TRR/MS 0520-1-3-.03(13)
27.C.A. §49-2-114

3 TRR/MS 0520-1-3-.03(13)

* TRR/MS 0520-1-3-.03(13)(e)

>T.C.A. §37-10-101; T.C.A. §37-10-102



5. Non-resident tuition charge of all students attending a school system other than the
one serving their place of residence.

Bartlett City Schools shall provide written notice to parents or legal guardians of approval or
denial of requests for fee waivers. Any denial shall contain the specific grounds for denial and
shall afford the parents or legal guardian the opportunities for a personal meeting with the
appropriate school personnel to discuss validity of the denial.

The District shall keep copies of any forms, notices and/or instructions used by schools in the
waiver of fees and shall keep records of any denials, appeals of denials, and resolution of such
appeals.

Names of verified students shall not be published, posted or announced in any manner. Only
those persons who are responsible for collecting fees will be provided the list of the names of
students verified for fee waivers.

RESPONSIBILITIES

The Principal is responsible for administering the entire fee waiver application, notification and
appeals process. Records related to this program shall be maintained in the school office in
strictest confidence. Recommendations for changes in policy or implementation procedures
should be directed to the Director of Teaching and Learning.



POLICY 6006: Care of School Property

Students shall help maintain the school environment, preserve school property, and exercise
care while using school facilities.

All District employees shall report all damage or loss of school property to the principal or
designee immediately after such damage or loss is discovered. The Principal or his/her
designee shall make a full and complete investigation of any instance of damage or loss of
school property. The investigation shall be carried out in cooperation with law enforcement
officialswhen appropriate.

When the person causing damage or loss has been identified and the costs of repair or
replacement have been determined, the Superintendent or his/her designee shall take steps to
recover these costs. This may include recommending the filing of a civil complaint in court to
recover damages. If the responsible person is a minor, recovery will be sought from the minor’s
parent or guardian.!

In addition, the district may withhold the grades, diploma, and/or transcript of the student
responsible for vandalism or theft or otherwise incurring any debt to a school until the
student or the student’s parent/ guardian has paid for the damages.? If a student and/or
his/her parent dispute damages or the amount of damages, the Superintendent or his/her
designee shall meet with them to discuss the matter. Within five (5) days of the meeting, the
Superintendent or his/her designee shall notify the student and his/her parent of the final
decision.

When the minor and parent are unable to pay for the damages, the Superintendent or
his/her designee may meet with the parent in an attempt to reach an agreement. Upon
payment or completion of an agreement between the Superintendent or his/her designee and a
parent, the student’s grades, diploma, and/or transcripts shall be released. Such sanctions shall
not be imposed if the student is not at fault.®

1T.C.A. §37-10-101
2 TRR/MS 0520-1-3-.03(15)
37.C.A. §49-1-302(a)(14)



POLICY 6007: Promoting Student Welfare

The Superintendent shall develop procedures, programs, and plans to promote and protect the
health and welfare of students. These should provide, at a minimum, for the following:*

A student guidance program;

Student health services, including the administration of medications;
Student psychological service;

Student wellness plans; and

Student social services.

arwbdE

The development of these programs and the scope of the services provided shall be consistent
with state law and regulations.

1 TRR/MS 0520-1-3-.08(1)(b)



POLICY 6008: Student Communicable Diseases

No student shall be denied an education solely because of a communicable disease, and
his/her educational program shall be restricted only to the extent necessary to minimize the risk
of transmitting the disease.

Parents or guardians of infected students shall inform appropriate school officials of the infection
so that proper precautions for the protection of other students, employees, and the infected
student shall be taken.

No student with a communicable disease which may endanger the health of either
himself/herself or other individuals shall enter or remain in the regular school setting.! If a
school Principal has reason to believe a student has a communicable disease which may
endanger the health of either himself/herself or other individuals in the regular school setting, the
Principal shall:

1. Assign the student to a setting which will protect other students, employees and the
student himself; or

2. Exclude the student from school until certification is obtained from a physician or the
Shelby County Health Department by either the parent or Principal stating that the
disease is no longer communicable.

If the Principal has reason to believe that the student has a long-term communicable disease,
the Principal must require confirmation from a physician or the Shelby County Health
Department as to the student’s condition. If the student is confirmed to have a long-term
communicable disease the principal shall refer the student for special education services.?

The Principal may request that further examinations be conducted by a physician or the Shelby
County Health Department and may request periodic re-examinations after the student has
been readmitted to the school.?

Expenses incurred from examinations requested by school officials shall be paid by the Board.

The names of all students excluded from school under this policy shall be forwarded to the office
of the Superintendent.

1T.C.A. §49-2-203(b)(2); TRR/MS 0520-1-3-.08(2)(c)
2 TRR/MS 0520-1-3-.08(2)(c)
3 TRR/MS 0520-1-3-.08(2)(c)



POLICY 6009: Physical Examinations and Immunizations
PHYSICAL EXAMINATIONS
The Principal shall ensure that there is a complete physical examination of each student prior to:

1. Entering school for the first time;* and
2. Participation as a member of any athletic team or in any other strenuous physical activity
program.?

Cost of the examination shall be borne by the parent or guardian of the student. These records
shall be on file in the Principal's office.?

Screening tests for vision, hearing, scoliosis and lice will be conducted. Parents/Guardians will
receive written notice of any screening result that indicates a condition that might interfere or
tend to interfere with a student's progress.

In general, the school district will not conduct physical examinations of a student without
parental consent to do so or by court order, unless the health or safety of the student or others is
in question.*

IMMUNIZATIONS

No students entering school, including those entering kindergarten or first grade, those from
out-of-state, and those from nonpublic schools, will be permitted to enroll (or attend)
without proof of immunization, as determined by the Commissioner of Public Health.®

It is the responsibility of the parents or guardians to have their children immunized and to
provide such proof to the Principal of the school which the student is to attend. Exceptions, in the
absence of an epidemic or immediate threat thereof, will be granted pursuant to Board Policy
6016 — School Admissions.

A list of transfer students shall be kept at each school to facilitate student record monitoring by the
Department of Health.

1T.C.A.§49-6-5004(c)(1); TRR/MS 0520-1-3-.08(2)(a)

2 TRR/MS 0520-1-3-.08(2)(b)

3T.C.A. §49-6-5001(b)(1)

4 No Child Left Behind, Part F §1061(1)(D); (2)(B); (4)(B)
5T.C.A. §49-6-5001



POLICY 6011: Student Medicines

If under exceptional circumstances a child is required to take non-prescription or
prescription medication during school hours and the parent cannot be at school to administer
the medication, only the principal or the principal’s designee will assist in self-administration
of the medication if the student is competent to self-administer medicine with assistance in
compliance with the following regulations: ?

Written instructions signed by the parent will be required and will include:

Child’s name;

Name of medication;

Name of physician;

Time to be self-administered;

Dosage and directions for self-administration (non-prescription medicines must
have label direction);

Possible side effects, if known; and

Termination date for self-administration of the medication.

agrwNE
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The medication must be delivered to the principal's office in person by the parent or guardian
of the student unless the medication must be retained by the student for immediate self-
administration. (i.e. students with asthma)

The administrator/designee will:

1. Inform appropriate school personnel of the medication to be self-administered,

2. Keep written instructions from parent in student's record;

3. Keep an accurate record of the self-administration of the medication;

4. Keep all medication in a locked cabinet except medication retained by a student per
physician’s order;

5. Return unused prescription to the parent or guardian only; and

6. Ensure that all guidelines developed by the Department of Health and the

Department of Education are followed.

The parent or guardian is responsible for informing the designated official of any change in the
student’s health or change in medication.

BLOOD GLUCOSE SELF-CHECKS

Upon written request of a parent or guardian, and if included in the student's medical
management plan and in the IHP, a student with diabetes shall be permitted to perform a
blood glucose check or administer insulin using any necessary diabetes monitoring and
treatment supplies, including sharps. The student shall be permitted to perform the testing in
any area of the school or school grounds at any time necessary.

Sharps shall be stored in a secure, but accessible location, including the student's person,
until use of such sharps is appropriate.

17.C.A. §49-5-415



Use and disposal of sharps shall be in compliance with the guidelines set forth by the
Tennessee Occupational Safety and Health Administration (TOSHA).2

27.C.A. §49-5-415(d)(7)



POLICY 6012: Emergency Allergy Response Plan

The Superintendent or his/her designee shall develop and maintain an Emergency Allergy Response Plan
that meets state guidelines for managing students with life-threatening allergies. The Plan shall include
measures to reduce exposure to allergens and procedures to treat allergic reactions. Components of the plan
shall include, but are not limited to; education and training of personnel, record keeping/documentation,
development and reviews of the allergy action plan, and protocols for classrooms and cafeterias that
include strategies to reduce exposure to allergens.t

Using the state food allergy guidelines plan as a guide, the Superintendent or his/her designee shall also
develop a process to identify all students with food allergies and develop and implement an Individualized
Health Care Plan (IHCP) with an Allergy Action Plan for each specific student.?

1T.C.A. §49-5-415(f)(1) and (2)
2 Guidelines for Use of Health Care Professionals and Health Care Procedures in a School Setting, including

Guidelines for Managing Life Threatening Food Allergies in Tennessee Schools (Tennessee Department of Education
and Tennessee Department of Health) (2007).



POLICY 6013: Child Custody / Parental Access

The Board presumes that the person who enrolls a student in school is the student's
custodial parent. Unless a Tennessee court specifies otherwise, the custodial parent shall be
the one whom the District holds responsible for the education and welfare of that child.

Parents or guardians shall have the right to receive information contained in school records
concerning their minor child.* The Board, unless informed otherwise, assumes there are no
restrictions regarding the non-custodial parent's right to be kept informed of the student's
progress and activities. If restrictions are made relative to the rights of the non-custodial
parent, the custodial parent shall submit a certified copy of the court order which curtails these
specific rights.

Unless there are specific court-imposed restrictions, the non-custodial parent, upon
request, shall receive a copy of the child's report card, notice of school attendance,
names of teachers, class schedules, standardized test scores and any other records
customarily available to parents.?

No school official shall permit a change in the physical custody of a child at school unless:

1. The person seeking custody of the child presents the school official with a certified
copy of a valid court order from a Tennessee court designating the person who has
custody of the child; and

2. The person seeking custody shall give the school official reasonable advance notice of
his/her intent to take custody of the child at school.®

120 U.5.C. §1232(g)
2T.C.A. §49-6-902
3T.C.A. §36-6-105



POLICY 6014: Home Schools

A "home school" is a school conducted or directed by a parent or parents or legal
guardian or guardians for their own children. Home schools which teach K-12 where the
parents are associated with an organization that conducts church-related schools (as defined
by Tennessee Code Annotated 849-50-801) are exempt from the following provisions, but must
follow procedures issued by the State Department of Education.

A parent wishing to conduct a home school shall meet the following requirements:*

1.

10.

11.

Provide annual notice to the Superintendent before the commencement of each school
year of the intent to conduct a home school,

Submit to the Superintendent the name, number, age, grade level of children involved,
location of the school, curriculum to be offered, proposed hours of instruction,
qualifications of the parent/teacher;

Maintain attendance records, subject to inspection by the Superintendent;

Submit attendance records to the Superintendent at the end of each school year;

Provide instruction for at least four (4) hours per day for the same number of
instructional days as are required by state law for public schools;

Possess a high school diploma or GED;

Cooperate in the administration to home school students of appropriate tests by the
Commissioner of Education, his/her designee or by a professional testing service in
grades five (5), seven (7), and nine (9);

Take actions according to state law if home school student falls behind appropriate grade
level;

Submit proof to the Superintendent that the home school student has been
vaccinated as required by law;

Submit proof to the Superintendent that other health services and examinations as
required by law have been received by the home school student; and

In the event of illness or inadequacy of the home school parent-teacher to teach a
specific subject, employ a tutor having the same qualifications as required of
parent/teacher.

If one or more of these requirements are not met, the Board authorizes the Superintendent
to take formal action to bring the child into compliance with the compulsory attendance law
(until the child has reached age 17), either in the home school or in a public, private or church-
related school.

1T.C.A. §49-6-3050



It shall be the policy of this Board that public school facilities shall be available for home
school instruction only when all of the following conditions exist:

1. Special needs courses are being taught which require services unavailable to the
home school student;

2. These services cannot be provided through any means other than the public schools;

3. Requests for services are made known by the home school parent when notice is
given to the Superintendent of the intent to conduct a home school,

4. The Superintendent investigates request and make recommendations to the Board,;

6. No overcrowding, additional expenses, including providing transportation, or other
special situations which interfere with the normal operation of the school system shall be
incurred; and

7.

8. Approval by the Board on a case-by-case basis.

The Superintendent, through his/her designee, shall have the attendance records of the

home school inspected at least two (2) times each school year in order to provide
assistance in implementing the Compulsory Attendance Law.

If a home school student falls more than one (1) year behind his appropriate grade level in
his/her comprehensive test score for two (2) consecutive tests, and if a certified teacher who
would have taught the child at his/her grade level determines through appropriate means that
the student is not learning disabled, the Superintendent shall require the parents to enroll the
child in a public, private or church-related school.



POLICY 6022: Code of Behavior and Discipline

It shall be the policy of the Bartlett City Board of Education to delegate to the Superintendent the
responsibility of developing specific codes of behavior and discipline which are appropriate for
each level of school. The development of each code shall involve Principals and faculty
members of each level and shall be consistent with the relevant policies as adopted by the
Board.



POLICY 6023: Use of Personal Communication Devices and Electronic Devices

Students may possess personal communication devices and personal electronic devices,
including but not limited to cell phones, laptops, tablets, mp3 players, and cameras, on school
property so long as such devices are turned off and stored in backpacks, purses, or personal
carry-alls. However, a teacher may grant permission for the use of these devices to assist with
instruction in his/her classroom, and teachers are encouraged to integrate the devices into
course work. The Principal or his/her designee may also grant a student permission to use such
a device at his/her discretion.

Unauthorized use or improper storage of a device will result in confiscation until such time as
may be released to the student’s parent or guardian. A student in violation of this policy is
subject to disciplinary action.



POLICY 6024: Interference/Disruption of School Activities

The Administration is authorized to take reasonable measures to establish appropriate school
behavior. Any professional employee shall have the authority to control the conduct of any
student while under the supervision of the District.! This authority shall extend to all activities of
the school, including all games and public performances of athletic teams and other school
groups, trips, excursions, and all other activities under school sponsorship and direction.

Such measures may include the use of reasonable force to restrain or correct students and
maintain order.

A student shall not use violence, force, noise, coercion, threat, intimidation, fear, passive
resistance, or any other conduct which causes the disruption, interference, or obstruction of any
school purpose while on school property, in school vehicles or buses, or at any school-
sponsored activity, function, or event, whether on or off campus. Neither shall he or she urge
other students to engage in such conduct.

A student in violation of this policy is subject to a range of disciplinary actions dependent upon
the severity of the misbehavior and prior circumstances.?

17.C.A. §49-6-4102
2T.C.A. §49-6-3401



POLICY 6025: Corporal Punishment

It is the policy of the Bartlett City Board of Education that corporal punishment shall not be used
as a disciplinary measure in any school.!

The Superintendent shall be responsible for developing and implementing in-service training
programs for teachers and staff in the use of alternative, positive measures of discipline.

1T.C.A. §49-6-4103



POLICY 6026: Zero Tolerance Offenses

In order to ensure a safe and secure learning environment, the following offenses shall not be
tolerated:

WEAPONS & DANGEROUS INSTRUMENTS

Students shall not possess, handle, transmit, use or attempt to use any dangerous weapon in
school buildings or on school grounds at any time, or in school vehicles and/or buses or off the
school grounds at a school-sponsored activity, function or event.! Dangerous weapons for the
purposes of this policy shall include, but are not limited to, a firearm or anything manifestly
designed, made or adapted for the purpose of inflicting death or serious bodily injury or anything
that in the manner of its use or intended use is capable of causing death or serious bodily
injury.?

Violators of this section shall be subject to suspension and/or expulsion from school.
Firearms (as defined in 18 U.S.C. § 921)3

In accordance with state law, any student who brings or possess a firearm on school property
shall be expelled for a period of not less than one (1) calendar year. The Superintendent shall
have the authority to modify this expulsion requirement on a case-by-case basis.*

DRUGS

In accordance with state law, any student who unlawfully possesses any drug including any
controlled substance or legend drug shall be expelled for a period of not less than one (1)
calendar year. The Superintendent shall have the authority to modify this expulsion requirement
on a case-by-case basis.

ASSAULT

In accordance with state law, any student who commits aggravated assault as defined in
Tennessee Code Annotated § 39-13-102 upon any teacher, principal administrator, school
resource officer, or any other employee of the school shall be expelled for a period of not less
than one (1) calendar year. The Superintendent shall have the authority to modify this expulsion
requirement on a case-by-case basis.®

ELECTRONIC THREATS

In accordance with state law, any student who transmits by an electronic device any
communication containing a credible threat to cause bodily injury or death to another student or
school employee and the transmission of such threat creates actual disruptive activity at the
school that requires administrative intervention shall be expelled for a period of not less than one
(1) calendar year. The Superintendent shall have the authority to modify this expulsion

1T.C.A. §39-17-1309

2T.C.A. §39-11-106(a)(5)(A)(B)

318 U.S.C. §921

420 U.S.C. §8921; T.C.A. §49-6-4216(b); T.C.A. §49-6-3401(g)
5T.C.A. §49-6-3401(g); T.C.A. §49-6-4216(b)



requirement on a case-by-case basis.®
NOTIFICATION
When it is determined that a student has violated this policy, the Principal of the school shall

notify the student’s parent or guardian and the criminal justice or juvenile delinquency system as
required by law.’

67.C.A. §49-6-4216(a)(2)(C)
77.C.A. §49-6-4209; T.C.A. §39-17-1312






POLICY 6028: Detention

Students may be detained before or after the school day as a means of disciplinary action.

The following guidelines shall be followed for before or after school detention:

e NS

o

The student shall be given at least one (1) day of notice before detention;

Parents shall be informed before detention takes place;

Students in detention shall be under the supervision of school personnel;

Detention shall not exceed one (1) hour after the official closing of the school day but
may be administered several days in succession; and

Teachers must have the approval of the Principal before detaining a student.



POLICY 6030: Student Disciplinary Hearing Authority

A Disciplinary Hearing Authority (DHA) shall conduct appeals for students who have been
suspended for more than ten (10) school days.! The Board shall appoint members to the DHA
which shall consist of three (3) members, (maximum number must not exceed total membership
of the Board), at least one (1) of whom shall be a licensed employee of the Board, and such
appointments are for one (1) year terms and subject to reappointment. Board members shall not
serve on the DHA.

The Superintendent shall appoint a Chairman of the DHA from the members appointed by the
Board. The Chairman shall perform the following duties:

1. Set the time, place, and date for each hearing;
2. Maintain order and structure during each hearing; and
3. Prepare, sign, and disseminate the minutes of each meeting.

Upon receiving notification of the request to appeal the suspension decision, the DHA shall
provide written notification to the parent or guardian of the student, the student, and any other
appropriate person of the time, place, and date of the hearing. The hearing must be held no
later than ten (10) days after the beginning of the suspension.?

The DHA may take the following disciplinary actions:3

1. Affirm the decision of the school Principal;

2. Order the removal of the suspension unconditionally;

3. Order removal of the suspension upon such terms and conditions as it deems
reasonable;

4. Assign the student to alternative program; or

5. Suspend the student for a specified period of time. (Note: Zero-tolerance offenses as set
forth in Board Policy 6026 require mandatory calendar year expulsion or assignment to
alternative placement for a calendar year unless modified by the Superintendent.)

Within five (5) days of the DHA rendering a decision, the student, Principal, Principal-Teacher,
or Assistant Principal may request a review by the Board, and the Board shall review the record.
Following the review, the Board may grant or deny the request for a hearing or affirm or overturn
the decision of the DHA with or without a hearing. The Board shall not impose a more severe
penalty than that imposed by the DHA without first providing an opportunity for a hearing before
the Board.*

The notice of hearing shall include a statement that, unless the student’s parent or guardian
requests an open hearing in writing within five (5) days of receipt of the notice, the hearing shall
be closed to the public.

1 T.C.A. §49-6-3401(c)(4)(A)
2T.C.A. §49-6-3401(c)(4)(D)
3T.C.A. §49-6-3401(c)(5)
4T.C.A. §49-6-3401(c)(6)



POLICY 6031: Alternative School Programs

The Board shall operate an alternative school program for students in grades six through twelve
(6-12) who have been suspended or expelled from regular school programs.! Attendance in
alternative school programs shall be mandatory, and students attending an alternative school
located outside of the District shall provide their own transportation.

Alternative school programs shall be operated in accordance with state laws and the rules of the
State Board of Education,? and instruction shall proceed as nearly as practicable in accordance
with the instructional programs at the student’s home school.

The Superintendent is authorized to develop appropriate procedures to implement this policy
and to ensure compliance with relevant state laws and regulations.

1T.C.A. §49-6-3402(a)
2 TRR/MS 0520-1-2-.09



POLICY 4024: Summer School

The District may sponsor a summer program providing opportunities for enrichment and
remedial instruction for students when requested, needed, and feasible. Subject to Board
approval, nominal tuition fees shall be charged for such programs not funded by the government
or other outside agencies.

Tuition summer sessions may be operated in Bartlett High School. The Administration shall
have the right to cancel announced summer courses for which there is in sufficient enrollment.
A refund of fees will be made for cancelled classes. The Administration shall also have the right
to dismiss a student for disciplinary reasons with no refund or fees.

None of the subjects required for graduation shall be taken for the first time during summer
school sessions unless the student has maintained a cumulative grade point average (GPA) of
at least 3.0 or has received permission from the Director of Teaching and Learning. Summer
school courses provided to expand programs for secondary school students shall meet the
credit/instructional hour requirements for summer school courses as established by the State
Department of Education and AdvancED. Any transfer credits earned in summer school must
meet these same requirements.

Summer school teachers shall be selected from those making application who teach in the
District. Should interested and qualified teachers not be available from within the District, those
outside the District may be employed.



Policy 4004: Parental and Family Involvement

The Bartlett City Board of Education encourages collaboration between schools and families?
due to its belief that such collaboration is essential to support student learning.

By this Policy, the Board directs each school to adopt the following standards and shall
implement the following as required by federal or state laws or regulations?:

Standard 1 - Welcome all families into the school community.
Standard 2 - Communicate effectively with all families.

Standard 3 - Support student success by collaborating with families to support students' learning
and healthy development both at home and at school.

Standard 4 - Encourage families to be advocates for their own children and other children in
order to ensure that students are treated fairly and have access to learning opportunities that will
support their success.

Standard 5 - Share power by ensuring that families and schools are given opportunities to share
in decisions that affect children.

Standard 6 - Ensure that families and schools collaborate with community members to connect
students, families and staff to expanded learning opportunities, community services and civil
participation.

At a minimum, to ensure the aforementioned Standards are met, the Bartlett City Board of
Education directs Bartlett City Schools personnel to adhere to the following expectations:

1. Meet with families twice during each school year to discuss homework, attendance,
discipline, policy, and expectations.

2. Invite families to Monthly PTA meetings/Parent Advisory Meetings to discuss strategies
to improve student achievement and engagement.

3. Encourage families to meet with school counselors annually to discuss students' course of

study and plans for higher education.

Invite families to serve on School Improvement Plan Committees; and

Provide families with access to all student learning materials in order for families to assist

students in meeting their educational goals.

ok~

! “Families” includes parents, guardians, persons with legal custody of the student(s), and individuals who have
caregiving authority for the student(s)

2T.C.A. 849-2-305; T.C.A. 849-6-7001 et seq., Tennessee State Board of Education Tennessee Parent/Family
Involvement Policy 4.207
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