MINUTES OF REGULAR MEETING
BOARD OF EDUCATION
HOMER COMMUNITY SCHOOL
Monday, August 17, 2026

A meeting of the Board of Education of Homer Community School was convened in open and
public session on Monday, August 17, 2026 at 7:00 PM in the Library at Homer Community School,
Homer, Nebraska. The following board members were present or absent:

Byron Hall: Present, Ryan Harris: Present, Samantha Johnson: Present, Tyler Kirkholm:
Absent, Dr. Kristina Nelsen: Present, Paul Tighe: Present.

Administration present: Superintendent Dr. Joseph Lefdal, Principal Abbie Uhl, Principal
Jake Brand, and Board Secretary Amy Brand

Visitors present: Several

Notice of the meeting was given in advance by publication and/or posting in accordance
with the Board approved method for giving notice of meetings. Notice of this meeting was given
to all members of the Board of Education. The Secretary of the Board maintains a list of the
news media requesting notification of meetings and advance notification to the listed media of
the time and place of the meeting and the subjects to be discussed at this meeting was provided.
Availability of the agenda was communicated in the publicized notice and a current copy of the
Agenda was maintained as stated in the publicized notice. All proceedings of the Board of
Education, except as hereinafter noted, were taken while the convened meeting was open to the
attendance of the public.

1.Opening the Meeting

I.A.Call meeting to order and Notice of Open Meetings Law
[.A.i.Posted in room

I.A.ii.Publication of meeting was provided according to 84-1411
[.B.District Mission Statement

II.Board Member Roll Call

II1.Excuse Absent Board Members
Motion was made by Byron Hall and seconded by Samantha Johnson to excuse member
Kirkholm. On roll call vote the Board voted as follows: The motion carried
Byron Hall: Yea, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, Dr.
Kristina Nelsen: Nay, Paul Tighe: Yea
Yea: 4, Nay: 1, Absent: 1

IV.Pledge of Allegiance

V.Approval of agenda and changes to agenda
Motion was made by Ryan Harris and seconded by Samantha Johnson to approve the agenda
as presented. On roll call vote the Board voted as follows: The motion carried
Byron Hall: Yea, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, Dr.
Kristina Nelsen: Yea, Paul Tighe: Yea
Yea: 5, Nay: 0, Absent: 1




VI1.Public Comment

VII.Discussion Items

VIII.Action Items

VIII.A.Consider, discuss, and take action to amend the 2025-26 General fund budget from
$7,874,160 to $8,774,160.
Motion was made by Byron Hall and seconded by Ryan Harris to amend the 2025-26
General fund budget from $7,874,160 to $8,774,160. On roll call vote the Board voted as
follows: The motion carried
Byron Hall: Yea, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, Dr.
Kristina Nelsen: Yea, Paul Tighe: Yea
Yea: 5, Nay: 0, Absent: 1

VIIIL.B.Consider, discuss, and take action to amend the 2025-26 School Nutrition Fund budget
from $310,000 to $420,000.
Motion was made by Byron Hall and seconded by Dr. Kristina Nelsen to amend the 2025-26
School Nutrition Fund budget from $310,000 to $420,000. On roll call vote the Board voted
as follows: The motion carried
Byron Hall: Yea, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, Dr.
Kristina Nelsen: Yea, Paul Tighe: Yea
Yea: 5, Nay: 0, Absent: 1

VIIIL.C.Consider, discuss, and take action to amend the 2025-2026 Employee Benefit Fund
from $0 to $10,000.
Motion was made by Byron Hall and seconded by Dr. Kristina Nelsen to amend the 2025-
2026 Employee Benefit Fund from $0 to $10,000. On roll call vote the Board voted as
follows: The motion carried
Byron Hall: Yea, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, Dr.
Kristina Nelsen: Yea, Paul Tighe: Yea
Yea: 5, Nay: 0, Absent: 1

IX.Next Meeting

X.Adjournment
Motion was made by Dr. Kristina Nelsen and seconded by Ryan Harris to adjourn at

7:07p.m. On roll call vote the Board voted as follows: The motion carried

Byron Hall: Yea, Ryan Harris: Yea, Samantha Johnson: Yea, Tyler Kirkholm: Absent, Dr.
Kristina Nelsen: Yea, Paul Tighe: Yea

Yea: 5, Nay: 0, Absent: 1

Dated this Monday, August 17, 2026.
ATTEST: Dakota County School District #31R

Dr. Kristina Nelsen a/k/a Homer Community School
Secretary BY: Paul Tighe, President



NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

Homer Community School (22-0031) in Dakota County, Nebraska

PUBLIC NOTICE is hereby given, in compliance with the provisions of State Statute Sections 13-501 to 13-513, that the governing body will meet on the
10th day of September, 2025 at 7:00 o'clock, P.M., at Homer Community School Secondary Commons for the purpose of hearing support, opposition,
criticism, suggestions or observations of taxpayers relating to the following proposed budget and to consider amendments relative thereto. The budget
detail is available at the office of the Clerk/Secretary during regular business hours. For more information on statewide receipts and expenditures, and to
compare cost per pupil and performance to other school districts, go to: https://nep.education.ne.gov

Actual Actual/Estimated Budgeted Total Available
Disbursements & | Disbursements & | Disbursements & Necessary Resources Total Personal and
Transfers Transfers Transfers Cash Before Property Real Property
2023-2024 2024-2025 2025-2026 Reserve Taxes Tax Requirement
FUNDS @) 2) 3) (4) (5) (7)
General $ 651261600 (8% 7,973,666.00 {$ 7,874,160.00 | $ 500,000.00 | $ 5,237,351.00 | $ 3,168,494.00
Depreciation $ 255,714.00 | $ 500,000.00 | $ 500,000.00 $ 500.000.00 A : S
Employee Beneit $ - $ - $ - $ - $ -
Contingency $ - $ - $ - $ -
Activities $ 202,076.00 | $ 220,000.00 | $ 220,000.00 | $ - $ 220,000.00
School Nutrition $ 253,980.00 | $ 296,000.00 | $ 310,000.00 | $ - d 310,000.00 g . v
Bond $ - s - |s - S - |$ - |s -
Special Building $ 1,008,590.00 | $ 332,538.00 | $ 596,467.00 $ 197,232.00 | $ 403,268.00
Qualified Omvﬁm_
Purpose Undertaking $ 125,642.00 | $ 365,000.00 | $ 157,374.00 | $ - $ 157,374.00
Cooperative $ - $ - $ - $ - % -
Student Fee $ - $ - $ - $ - $ -
$ - |9 - 195 - 195 - |$ -
TOTALS $ 8,358618.00 % 9,687,204.00|$ 9,658,001.00 | $ 500,000.00 | $ 6,621,957.00 | $ 3,571,762.00

Breakdown of Property Tax| $

Bond Purposes

Non-Bond Purposes

Total

[ $

3,571,762.00

| $ 3,571,762.00 |




NOTICE OF BUDGET AMENDMENT HEARING AND BUDGET SUMMARY

Homer Community School (22-0031) in Dakota County, Nebraska

Public Notice is hereby given, in compliance with the provisions of State Statute Section 13-511, that the governing body will meet on the 17th day of
August 2026, at 7:00 PM at the Homer Community School Library for the purpose of hearing support, opposition, criticism, suggestions, or observations of
taxpayers relating to amending the budget which was originally adopted on the 10th day of September, 2025. This hearing is to consider amendments to
the General Fund addresses unused budget authority balance, School Nutrition Fund to accommodate increased costs associated with programming,
student services, and operational need, Employee benefit fund is a reallocation of expenditures recoded from the general fund. Amendments have no
impact on the current tax levy. The budget detail is available at the office of the Clerk during regular business hours.

Actual Actual/Estimated Budgeted Total Available
Disbursements & | Disbursements & | Disbursements & Necessary Resources Total Personal and
Transfers Transfers Transfers Cash Before Property Real Property
2023-2024 2024-2025 2025-2026 Reserve Taxes Tax Requirement
FUNDS (1) 2) (3) 4) (5) ()

General $ 6,512616.00|$ 7,973,666.00|$ 8,774,160.00 | $ 500,000.00 | $ 6,137,351.00 | $ 3,168,494.00
Depreciation $ 255,714.00 | $ 500,000.00 | § .500,000.00 $ 500,000.00
Employee Benefit $ - $ - $ 10,000.00 | $ - $ 10,000.00
Contingency $ - $ - $ - $ -
Activities 3 202,076.00 | $ 220,000.00 | $ 220,000.00 | $ - 3 220,000.00
School Nutrition $ 253,980.00 | $ 296,000.00 | $ 420,000.00 | 3 - $ 420,000.00
Bond $ - 13 - 198 - 19 - 3% - 138 -
Special Building $ 1,008,590.00 | $ 332,538.00 | $ 596,467.00 $ 197,232.00 | $ 403,268.00
Qualified Capital
Purpose Undertaking $ 125,642.00 | $ 365,000.00 | $ 157,374.00 | $ - 3 157,374.00 | $ -
Cooperative $ - $ - $ - $ - $ -
Student Fee $ - S - 13 - 195 - 195 -

$ - 13 - $ - |S$ - 19 -
TOTALS $ 8,358,618.00|$% 9,687,204.00 |$ 10,678,001.00 | $ 500,000.00 | $ 7,641,957.00 | $ 3,571,762.00

Bond Purposes Non-Bond Purposes Total
Breakdown of Property Tax| $ - |s 3,571,762.00 [ $ 3,571,762.00 |
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