(Minutes are unofficial until approved by the Board of Education)
August 24, 2026
The Board of Education of School District #10 held a Annual Budget Retreat - 2026 on August 24,
2026. Board members present were: . Also present was Superintendent Dale Hafer.
1. Opening Procedure, Retreat of the Board
1.1. Call to Order, Roll Call, and Pledge of Allegiance
1.2. Welcome Extended to Visitors

1.3. Community Input on any Topic: This is your opportunity to speak to any topic concerning the school
district. Since it is not an agenda item the board cannot discuss or take action at this time on the
matter. Future discussion can be requested as an agenda item. Thank you for your participation.

1.4. Community Input on Agenda Items: This is your opportunity to speak to items on the agenda. If you
are not a part of the presentation of the agenda item you need to speak now. Thank you for your
participation.

2. Annual Budget Retreat
2.1. Informational Documents and Certifications
2.2. Certified County Valuations
2.3. Useful Data Regarding the Budget Process
2.4. Budget Options and Possibilities for 2026-27
2.5. Board Input and Goals for the 2026-27 Budget
3. Adjourn
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