
Agenda Setting Meeting 
Monday, August 3, 2026 7:00 PM Eastern 

East Allegheny District Office Board Room 
1150 Jacks Run Rd 

North Versailles, PA 15137   
   
  

1. EXECUTIVE SESSION 
2. DISCUSSION ITEMS 
3. ADMINISTRATIVE REPORTS 
4. BUDGET AND FINANCE 
5. BUILDINGS AND GROUNDS 
6. CURRICULUM 
7. POLICY 
8. STUDENT LIFE  
9. PERSONNEL 
10. ADMINISTRATIVE REPORTS 



August 2026 Board Report
East Allegheny High School

R.J. Long, Principal

The structure of the board report follows the Principal Framework for Leadership that 
outlines the four leadership domains for Principal Evaluation as set forth by PDE.



Domain 1:  Strategic / Cultural Leadership  
● Updated the Comprehensive School Improvement Plan by analyzing student 

achievement data, developing goals, and creating action steps to achieve those 
goals.

● Increased student participation and involvement in the graduation ceremony 
process through more inclusive practices to involve student speakers



● Conducted interviews for all open teaching positions and secured outstanding 
candidates for open positions in math and physical education.

● Hosted an End of Year Celebration Picnic for the entire faculty and staff of the 
Jr/Sr High School.

● Attended the Comprehensive School Improvement Conference at PATTAN in 
Harrisburg with and presented a session with Mr. Milbourne, Mr. Edwards, Mrs. 
Anselmo & Mrs. Tedesco on the Implementation of IXL as part of our CSI Plan. 

● Attended the American School Counselors’ Association (ASCA) National 
Conference, where East Allegheny was honored with the prestigious national 
RAMP Award

● Collaborated with Mr. Ferek and Mr. Milbourne on a summer principal to-do list 
to ensure that instructional, facilities, disciplinary, and systematic needs were 
properly addressed through summer planning processes.

Domain 2:  Systems Leadership
● Completed the master schedule in May 2026 and ensured that all teachers had 

their classes and teaching schedule before leaving for the summer vacation.
● Collaborated with the facilities department to ensure the proper cleaning and 

organization of the building.
● Created and organized building calendars for PRIDE period, standardized testing 

plans, and professional development activities.
● Collaborated with the technology department to ensure proper working of all 

classroom telephones and technology equipment.
● Worked closely with the District Office to re-allocate and re-assign business and 

budget related duties to building secretaries, and charter school tasks to ensure 
proper work allocation and made sense systematically.

● Created schedules for teacher supervision and support (formal observations, peer 
observations, professional choices).

● Cleaned, organized, and purged book rooms and storage rooms to ensure that 
spaces are being utilized properly, outdated materials are properly discarded, and 
current materials are stored, organized, and properly inventoried.

Domain 3:  Leadership for Learning. 
● Collaborated with Dr. Cunningham to identify areas of professional development 

needs in the high school centered on writing.
● Identified areas of instructional focus that will be the topics of the faculty Student 

Performance Measures:
○ John Collins Writing Program (Type 1, 2, 3, 4, Writings)
○ Academic Content Vocabulary 
○ Daily Formative Assessment Implementation

● Developed a comprehensive plan for the implementation of Multi-Tiered Systems 
of Support (MTSS) for Grades 7-12 for the 2026-2027 school year.

● Conducted a comprehensive overhaul and revision of the Jr/Sr HS Faculty & 
Staff Handbook.

https://canva.link/dalkxxs5no1d80k
https://docs.google.com/document/d/1TvByrkPBxBqJQNB_-4TKZIw6fbm5APkrVuT8WCxj5zw/edit?usp=sharing
https://docs.google.com/document/d/1TvByrkPBxBqJQNB_-4TKZIw6fbm5APkrVuT8WCxj5zw/edit?usp=sharing
https://docs.google.com/document/d/1-KcFnHiUNtGFWVXaIJk6A2iaIO5IILsdd8OC2nOIWmE/edit?usp=sharing
https://docs.google.com/document/d/1-KcFnHiUNtGFWVXaIJk6A2iaIO5IILsdd8OC2nOIWmE/edit?usp=sharing


● Collaborated with Mr. Milbourne and Mr. Ferek to update the Jr/Sr HS Student 
Handbook.

● Developed AI Guidelines for teachers to utilize in their classrooms to 
communicate appropriate use of AI for their students

● Reviewed and analyzed preliminary PSSA and Keystone Data Scores for Math 
and ELA (Biology Keystone and Science PSSA Scores have not yet been released).

Domain 4:  Professional & Community Leadership.
● Met bi-weekly with the Jr/Sr High School school liaison for Pittsburgh Area 

Community Schools, Brenda Parks for planning and programming.
● Set up the Back to School Night 2026 Plan, communicated the event to the 

community, coordinated with community agencies like PACS and food service to 
provide pizza and salad for all families in attendance.

● Networked with XYCOM and Duquesne University to develop opportunities to 
expand the Immersive Reality Space with new content.

https://docs.google.com/document/d/1jHwS0DAg5k6_ZS9X-poSS89z1FGjR6QosvDoBlCodQk/edit?usp=sharing
https://docs.google.com/document/d/1jHwS0DAg5k6_ZS9X-poSS89z1FGjR6QosvDoBlCodQk/edit?usp=sharing
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August Board Report for Summer 2026

Domain 1: Strategic/Cultural Leadership - Educational leaders systematically and 
collaboratively develop a positive culture to promote student growth and staff 
development. They articulate and model a clear vision of the school’s culture that 
involves students, families, and staff.

● Continued to attend outside placement IEPs
● lunch with Lauren
● SEEKs sensory

Domain 2: Systems Leadership - Educational leaders ensure that there are 
processes and systems in place for budgeting, staffing, problem solving, 
communicating expectations, and scheduling that results in organizing the work 
routines in the building. They must manage efficiently, effectively and safely to foster 
student achievement.

● General Items
● gym teacher interviews
● school based therapy interviews - family links, chestnut ridge
● Title IX
● new PT onboarding
● PIMs overview
● Bridge Up
● rosters with Deanna
● Pupil Services Items
● Residency/MV meeting x2
● secretary role meeting
● charter meeting x2
● buckled in

Domain 3: Leadership for Learning - Educational leaders ensure that a Standards 
Aligned System is in place to address the linkage of curriculum, instruction, 
assessment, data on student learning and teacher effectiveness based on research 
and best practices.

● admin retreat
● MTSS teachers



Administrative Offices 1150 Jacks Run Road North Versailles, PA, 15137

● gifted reconfigurations
● ESY
● Curriculum meeting/plan with Lauren

Domain 4: Professional and Community Leadership - Educational leaders 
promote the success of all students, the positive interactions among building 
stakeholders and the professional growth of staff by acting with integrity, fairness and 
in an ethical manner.

● IR meeting with Duquesne University
● Care Mobile organization
● attended special ed liaison meeting at the AIU
● attended the Pennsylvania Alliance for Social Emotional and Mental Wellbeing 

Summit
●



 

Summer 2026 Board Report 

Logan Elementary School 

Michael Toole, Principal 

 

 

Domain 1:  Strategic / Cultural Leadership.   

●​ Collaborated extensively with Logan Elementary and District Office administrators 

throughout the summer to recruit, interview, and secure highly qualified candidates for 

all available teaching positions. These efforts focused on attracting talented educators 

who align with the district's commitment to high-quality instruction, positive school 

culture, and student success. 

●​ Worked collaboratively with Mr. Little and Ms. Grzywinski throughout the summer to 

coordinate building readiness for the 2026–2027 school year. Planning efforts focused 

on aligning instructional priorities, operational systems, student supports, facilities 

preparation, and schoolwide procedures to ensure a smooth and successful opening of 

school. 

●​ Partnered with Dr. Cunningham to establish the framework for Logan Elementary's 

enhanced Multi-Tiered System of Supports (MTSS) model for the upcoming school year. 

Collaborative planning included decisions regarding staffing structures, student 

scheduling, intervention delivery, professional learning, and the strategic use of morning 

meeting time to maximize support for all learners. 

●​ Continued Logan Elementary's partnership with PBIS Liaison Ms. Shanna Bradfield to 

strengthen schoolwide behavioral supports and positive school culture. Working 

alongside Ms. Zarod, Ms. Malone, and Ms. Grzywinski, the team developed a new 

elementary PRIDE Matrix, established implementation priorities, and identified 

building-wide PBIS goals to support a consistent and positive student experience 

throughout the 2026–2027 school year. 

●​ Collaborated with the Student Services Department and Buildings and Grounds 

Department to ensure the successful implementation of summer programming, 

including Extended School Year (ESY), Kindergarten Summer Program, and English as a 

Second Language (ESL) services. Ongoing coordination ensured that students, staff, and 

families experienced well-organized, supportive learning environments throughout the 

summer. 

 

Domain 2:  Systems Leadership.  

●​ Worked closely with District Office leadership to refine building-level operational 

systems by redistributing key business office responsibilities, charter school processes, 

and clerical duties. These adjustments created greater efficiency, improved workflow 

among office staff, and strengthened organizational support for students, families, and 

faculty. 

●​ Revised administrative supervision structures by updating the Principal Responsibility 

Chart and developing administrator-specific teacher supervision rosters. These revisions 

intentionally aligned leadership responsibilities with Logan Elementary's MTSS vision, 

ensuring consistent instructional support, collaborative problem-solving, and 

meaningful teacher development throughout the building. 

●​ Partnered with Mr. Grabe to coordinate classroom relocations and building logistics 

associated with staffing changes for the 2026–2027 school year. Careful planning 

minimized disruptions while ensuring that classrooms, instructional materials, and 

learning environments were fully prepared prior to the opening of school. 

●​ Worked alongside Mr. Little and Ms. Grzywinski to comprehensively review and revise 

both the Logan Elementary Student Handbook and Faculty Handbook. Updates reflected 

current district expectations, clarified procedures, strengthened consistency across 

building practices, and enhanced communication with students, families, and staff. 

●​ Maintained ongoing communication with newly hired teachers throughout the summer 

to support their transition into Logan Elementary. These conversations helped answer 

questions, provide guidance, and ensure that new staff members felt welcomed, 

prepared, and confident as they approached the beginning of the 2026–2027 school 

year. 



 

 

 

Domain 3:  Leadership for Learning.  

●​ Developed a comprehensive master schedule for the 2026–2027 school year that 

strengthens core instruction while expanding opportunities for targeted intervention and 

enrichment through Logan Elementary's redesigned MTSS framework. The schedule 

reflects intentional planning to maximize instructional time, collaborative intervention 

efforts, and equitable access to academic support. 

●​ Collaborated with Dr. Cunningham to design instructional systems that support the 

effective implementation of the building's new MTSS model. Planning centered on 

creating structures that prioritize strong Tier 1 instruction, efficient intervention 

delivery, and collaborative use of student data to improve academic outcomes. 

●​ Met with the Grades 3–5 English Language Arts teachers and Dr. Cunningham to 

collaboratively evaluate instructional needs and determine the curricular direction that 

best aligned with student learning and teacher feedback. The resulting decision reflects a 

shared commitment to strengthening literacy instruction and supporting consistent, 

high-quality classroom practices. 

●​ Met with the Grade 6 teaching team to initiate collaborative planning alongside Ms. 

Christner in preparation for the upcoming school year. Discussions focused on 

strengthening team collaboration, establishing instructional priorities, and creating a 

strong foundation for student success as the school year begins. 

●​ Worked collaboratively with Ms. Hawkins and Ms. Hartlein to finalize classroom rosters 

for the upcoming school year. Student placements carefully considered teacher 

recommendations, academic and behavioral needs, peer relationships, and balanced 

classroom composition to create learning environments that support student success. 

●​ Ensured that summer planning remained focused on creating the instructional 

conditions necessary for a successful school year by aligning staffing decisions, 

scheduling, classroom assignments, and intervention structures with the school's 

continuous improvement goals and commitment to high-quality teaching and learning. 

 

Domain 4:  Professional & Community Leadership. 

●​ Maintained close collaboration with District Office administrators throughout the 

summer to ensure that staffing, operational planning, and instructional initiatives 

remained aligned with district priorities and the needs of Logan Elementary students 

and families. 

●​ Worked collaboratively with school and district leadership teams to prepare for a 

successful opening of the 2026–2027 school year through ongoing communication, 

shared decision-making, and coordinated planning across multiple departments. 

●​ Strengthened collaborative partnerships among administrators, teachers, support staff, 

and district personnel while preparing for the implementation of several new building 

initiatives. These relationships continue to foster a shared commitment to continuous 

improvement, effective communication, and student-centered decision-making. 

●​ Continued to promote a culture of proactive planning and shared leadership by engaging 

colleagues in collaborative conversations surrounding instructional programming, 

operational systems, facilities readiness, and school improvement efforts. These 

collective planning efforts have positioned Logan Elementary for a strong and successful 

start to the 2026–2027 school year. 

 
 
 
 
 
 
 



 
 
 
 

 

East Allegheny School District 

 

Equity Plan 

 

 

 

Current Implementation Status as of  

2026– 2027 School Year 

 

 

Mr. Joe DiLucente 

Superintendent 

412-824-8012  Ext. 4151 
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Mrs. Lisa Piccini, Secretary to the Principal/Federal Programs Clerk 
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LEAs that choose to accept federal dollars are required by the federal Every 

Student Succeeds Act to develop an equity plan for how they place teachers in 

schools and classrooms to ensure that their poor and minority students are not 

being taught at a disproportionate rate by teachers who are inexperienced (in 

PA, "experienced" means 3 or more years of teaching), who are teaching out of 

field, or who are not HQ under NCLB.   

 

Local Education Agencies (LEA) are required to address the issue of equity 

through district plans describing actions the LEA will implement outlining 

specific uses of Title I, Title II, and other funds to support the planned actions. 

 
The mission of the East Allegheny School District, a K through 12

th
 grade 

organization, is to provide all students programs of excellence that instill a 

passion for life-long learning while preparing them for the challenges of 

tomorrow. The East Allegheny School District will enhance students’ 

self-esteem, help them discover and maximize their individual potential, and 

guide each to dignify, appreciate, respect, and accept human diversity. 

 

Our vision is that equity in East Allegheny Schools is achieved when each 

student gains the requisite skills and knowledge needed to access meaningful 

opportunities beyond K-12 education. 

 

Title II-A of Every Student Succeeds Act requires that all students, including 

poor and minority, have equitable opportunities with respect to quality 

instruction, teachers' instructional experience, class size, and teachers' ability 

to meet the diverse learning needs of all students. East Allegheny School 

District’s Equity Plan is developed to insure the provision of equity for poor and 

minority students. The district's Title II-A funds are utilized to support equity 

needs as they are identified in the area of class size reduction. 

Annual Needs Assessment 

The District's annual needs assessment is designed to identify areas of need 

and address the equity components. A number of sources of information detail 

how the district addresses a) equitable access to highly qualified teachers b) 

equity in teacher experience c) equity in teacher training d) equity in class sizes, 

and e) recruitment and retention of highly qualified teachers. These include 

student test scores, new programs to be implemented, High Q data for certified 

personnel, anticipated shortages in certificate areas, and teacher evaluation 

data. Prioritized needs for the district include: 1) professional learning for 

novice teachers, 2) highly qualified teachers at schools in AYP Warning schools, 

and 3) class size reduction. 

This equity plan focuses on the collaboration of all stakeholders 

including central office administrators, school administrators, teachers, 

paraprofessionals, parents and business partners. The needs 

assessment and planning process addresses equitable access of all 

students to highly qualified teachers and paraprofessionals, equity in 

teacher experience, equity in teacher training to meet the diverse needs 



of all learners, equity in class sizes, and recruiting and retaining highly 

qualified teachers which results in full equity for all students, regardless 

of the demographics of the students served.  

The LEA addresses class size equity by analyzing the individual class 

sizes within each school. If inequities are identified, the principal, along 

with central office administrators, will determine if students need to be 

moved to another class within the school to make the class sizes 

equitable or if a teacher must be hired to correct the discrepancy within 

the school. All initiatives are designed to assist in meeting our goal of 

providing a quality education for all children. 

One of the most important factors in increasing student achievement is a 

highly qualified teacher. Every student Succeeds Act requires all teachers 

of core academic areas to be highly qualified. The District actively recruits 

highly qualified teachers. Teachers are recruited by posting vacancies 

on-line, in local and regional newspapers, PDE Educators and by 

advertising on the District's website. If it would become necessary to hire 

a teacher who is not highly qualified, a Highly Qualified plan is developed 

and closely monitored to ensure the teacher meets the plan's goal for 

obtaining appropriate certification within the first year of employment. 

Such teachers would be notified of this obligation as a pre-condition of an 

offer of employment. 

All students deserve access to instruction by teachers who have 

equivalent experience. New and inexperienced teachers are placed 

throughout the system to ensure that low income and minority students 

are not taught more frequently than other students by inexperienced 

teachers. The Title I comparability report is used, as well as data from 

teacher assignments, to help in analyzing and monitoring that minority 

and low income students are not taught at higher rates than other 

students by inexperienced and unqualified teachers. 

 

District Plan 

The District’s goal is equitable access for all students to the best 

instruction possible, provided by highly qualified teachers who are able to 

meet the diverse learning needs of all students. East Allegheny School 

District is committed to the following: 

1.​Implement best practices in all classrooms to improve the 

achievement of all students 

2.​ Differentiate instruction to meet the needs of all students 

3.​Recruit and retain highly qualified teachers and paraprofessionals in 

core academic areas 

4.​Provide all students access to instruction by teachers who have 

equivalent teaching experience 

5.​Maintain comparable class sizes in all schools regardless of student 

demographics 

East Allegheny School District’s Equity Plan provides data on the 

following: 

●​ School Accountability status 



●​School poverty percentage 

●​School minority percentage 

●​Teachers’ HQT status  

●​Teacher experience percentage 

●​A general summary of finding 

●​A data report on core academic subject teaching vacancies that are 

difficult to fill with highly qualified teachers, by school and grade level. 

 

During the course of the past five years, the vast majority of our teacher 

vacancies have resulted from retirements. Our data indicates that none of our 

buildings are particularly difficult to staff or subject to high rates of staff 

turnover. New teachers at the elementary and high school levels are assigned to 

the buildings in which the vacancies occur. At the elementary level, people are 

reassigned among grade levels in accordance with a number of factors, 

including the optimal grade level for a teaching assignment for a particular 

candidate or currently employed teacher, the seniority of other teachers at a 

particular grade level in a building, and teacher personality as it relates to the 

culture of the school building.  New teachers are assigned at the junior and 

high school levels to the buildings in which the vacancies for which they are 

applying occur. 

 

Elementary students in grades K-6 are very carefully placed in classes and that 

process is not at all random. Classrooms are heterogeneously grouped with 

careful consideration to a student's achievement levels, gender, ethnicity, 

economic status, special needs, and other criteria. Building principals meet 

with teachers of sending and receiving grades and carefully consider each 

student's placement on an individual basis. Care is given to match each 

student with a compatible teacher both in terms of personality and of 

instructional strengths and with classmates whose personalities would provide 

the best environment in which a particular student might be successful. 

 

There are no indications that inequity exists among our school buildings.  The 

District assures that 100% of District teachers are highly qualified and those 

with three or less years of experience are evenly distributed among our school 

buildings.  None of our buildings has a particularly high rate of teacher 

turnover; in fact the vast majority of our teacher vacancies in any given year 

result from the retirement of professional employees. 

 

List of Schools Subject Grade(s) # of Vacancies 

filled by 

Non-HQT 

Teachers 

Logan Elementary School N/A Grades K – 6 0 

East Allegheny Jr./Sr. H.S. N/A Grades 7 - 12 0 

 

 



The Strategies the District implements to ensure that poor and minority 

students are not taught at higher rates than other students by 

inexperienced, unqualified and/or out of field teachers. 

East Allegheny School District firmly believes that the single-most 

influential factor in the academic success of our students is the classroom 

teacher. In accordance with this belief, we consider the recruitment, 

interviewing, and selection processes to be of vital importance among the 

many administrative functions that we perform each year. We do not hire a 

non-highly qualified teacher to serve in any capacity when there are 

highly-qualified alternative candidates. In the event that we would need to 

fill a position for which there are no highly-qualified candidates, we will 

hire a candidate with an emergency certificate. Candidates are only hired 

with emergency certification once defined, a time-bound plan for them to 

become highly qualified is articulated with them.  We have no teachers 

employed who are not highly qualified at the current time. Recruitment of 

top candidates is a district priority that is advanced by district 

administration and approved by our school board each year. As a matter of 

routine, all professional vacancies are posted in our district buildings, 

advertised in our local newspaper, and posted on our district website. 

 

Future Strategies 

1.​ Advertising  

         Explore on-line job fairs targeting hard-to-fill areas 

2.​ Work with local colleges and universities to have opportunities for our 

administrators, principals and teachers to visit student teachers and 

discuss the benefits of working in the East Allegheny School District. 

3.​ Maintain an ongoing database of prospective teachers and educational 

specialists.  Continuing the use of PA-Educators.   

4.​ Evaluate and interview student teachers.  Encourage student teachers 

when finished with assignment to gain necessary certification to be a 

substitute within the East Allegheny School District. 

5.​ Initiate the hiring process as soon as we are aware of a vacancy or 

opening.  With the ability to access student teachers and have a 

database of potential candidates from recruiting fairs we are in a position 

to interview early and offer jobs in a very timely manner.  

6.​ Continue working to align our system of recruitment, hiring, induction, 

supervision and professional development. 

 

Description of how Title I, Title IIA, and other funds are used to support 

recruitment and retention of highly-qualified teachers in all schools. 

East Allegheny commits the majority of our Title I funds each year to the 

salaries and benefits of our highly-qualified Title I math and reading specialists 

in the district who qualify for Title I funding. Through these funds we are able 

to support and maintain four full-time staff members that may not be possible 

for us to support in any other way given the current economy and budget 

crisis. 

 



Title IIA funds are used to support the salary of one full-time educator in an 

effort to reduce class sizes at the elementary level. 

 

The District will determine whether or not the strategies are effective by 

the following: 

Highly-qualified status is monitored by the Superintendent and District staff 

on an ongoing basis (ex: certification checks, Act 48 compliance, etc.) and 

especially at the time that a new teacher is hired. 

 

The exercise of revisiting and revising this Equity Plan on an annual basis will 

serve as an opportunity for final review of the strategies enumerated above. In 

conjunction with these reviews we will identify and remediate any of our 

activities that prove to be ineffective. Furthermore, ongoing classroom 

visitations and observations, both formal and informal, by our building-level 

administrators and federal program co-coordinator will provide evidence of the 

effectiveness of our teachers. Led by the superintendent, monthly meetings of 

the administrative team will serve as a forum for discussion of our findings, 

and for our formulation of any remedial action plan that we may subsequently 

need to develop to address observed deficiencies. 

 

Success will also be determined by analyzing the data yearly to determine the​  

following data points: 

●​ Number of teachers resigning each year and moving to another school 

district 

●​ Number of interviews conducted in areas of difficulty in finding highly 

qualified teachers 

●​ Number of teachers interested in student teaching or completing an 

internship in the East Allegheny School District. 

●​ Continuously analyze district data to determine percentage of new 

teachers in schools with a lower socioeconomic status and the student 

achievement in those schools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EAST ALLEGHENY SCHOOL DISTRICT ASSURANCES RELATED TO 

HIGHLY QUALIFIED TEACHERS: 

 

●​ All teachers will be assigned to teach a grade level(s) and subject(s) for 

which the teacher holds proper Pennsylvania Certification and for which 

the teacher has been deemed highly qualified. 

 

●​ East Allegheny has established procedures for developing individual 

teacher plans that provide for clear and direct communication between 

the District and individual teachers. 

 

●​ East Allegheny will notify, annually at the beginning of the school year, 

parents of each student attending each school that receives Title I Part A 

funds that the parents may request and the LEA will provide, in a timely 

manner, information regarding the professional qualifications of the 

student's teachers  in accordance with Section llll(h)(6)(A). 

 

●​ East Allegheny will ensure that each school that receives Title I, Part A 

funds provides to each parent timely notice that the parent's child has 

been assigned, or has been taught for four or more consecutive weeks by, 

a teacher who is not highly qualified.  [See Section llll(h)(6)(B)(ii)] (NOTE:  

Letters must be sent when the student is assigned to a non highly 

qualified teacher.  If a teacher change during the school year results in a 

student's class being taught by a non-highly qualified teacher, parents of 

each student in the class must be notified no later than the date by 

which students have been taught for four consecutive weeks.) 

 

●​ East Allegheny has incorporated the states "Procedures for Hiring a 

Teacher that is Not Yet Highly Qualified" and will fully implement those 

procedures when it is necessary to hire a teacher who is not highly 

qualified for the grade level(s) and/or subject(s) the teacher is assigned to 

teach. 

 

●​ East Allegheny has policies and procedures to prohibit use of Title I Part 

A funds to pay the salary of any new paraprofessionals, except under 

certain limited cases as described in Section 2141(c)(2). 

 

East Allegheny has policies 

and procedures to prohibit use of Title II Part A funds to pay the salary of any 

teacher who does not meet the NCLB and state  

 

 

 

 



Equity Plan Review       Date: 7-21-2025 

Name- Joe DiLucente    

 Signature-_________________   Title- Superintendent  

 

Name- Lauren Cunningham 

Signature- _________________  Title- Director of Curriculum & 

Innovation/Federal Programs 

 

Name- RJ Long    

 Signature- __________________   Title-EA High School Principal 

 

Name-  George Little  

 Signature- __________________   Title- Logan Principal 

 

Name- John Savinda   

 Signature- _________________   Title- School Board President 

 

Name- Brett Lago  

 Signature- __________________ Title- Business Manager 

 

Name- Jamie Morgan  

 Signature- _________________ Title- Executive Assistant to the Superintendent 

 

Name- Tina Nicholls 

 Signature-________________________  Title- Parent/ Community Member 



 

 

 



ALLEGHENY INTERMEDIATE UNIT

COMPREHENSIVE SERVICES AGREEMENT – 2026-2027

This Comprehensive Services Agreement (“Agreement”) is made this  day of  (the “Effective1st July, 2026
Date”), by and between the ALLEGHENY INTERMEDIATE UNIT (“AIU”), and the East Allegheny

 (“District/School”) (collectively, “Parties”).School District

, the AIU is a regional education service agency that provides specialized services to AlleghenyWHEREAS
County’s 42 suburban school districts, five career and technical schools, charter schools and numerous other
organizations throughout the area; and

, the District/School wishes to receive certain services from the AIU in exchange forWHEREAS
agreed-upon fees; and

, this Agreement does not obligate the District/School to purchase any particular service from theWHEREAS
AIU, but pertains to services that the District/School chooses to receive.

, for good and adequate consideration and with the intent to be legally bound, theNOW, THEREFORE
Parties agree as follows.

    1. Scope. The terms of this Agreement, while in effect, shall apply to the AIU’s provision of services to the
District/School and shall be deemed to be incorporated into all of the Parties’ contemporaneous and
subsequent agreements through which the AIU provides services and the District/School receives such
services. To the extent the terms of this Agreement and those of a contemporaneous or subsequent agreement
conflict, the terms of the other agreement shall control.

    2. Duration. This Agreement shall commence as of the Effective Date and shall remain in effect through 
, subject to prior termination in accordance with Paragraph 13 hereof.June 30, 2027

    3. Services Guide; Pricing. It is agreed that services provided by the AIU are rendered throughout the
school year and that the AIU periodically invoices for fees for services provided to the District/School as
outlined in the AIU’s  Services Guide (“Services Guide”). Fees for programs not listed in the2026-2027
Services Guide will be determined on a case-by-case basis, subject to approval of an addendum or other
written agreement by the governing boards of the District/School and the AIU (each a “Services
Addendum”). By executing this Agreement, the District/School explicitly acknowledges receipt of the
Services Guide and expressly accepts the pricing schedule for all of the services listed therein.

    4. Invoicing; Payment. By accepting the services provided by the AIU, the District/School agrees to pay
for those services at the prices specified in the Services Guide no later than sixty (60) days from the invoice
date. The AIU may apply a late payment charge of 1% per month on any unpaid balance more than sixty (60)
days past due and not disputed in good faith, retroactive to the invoice date.

The District/School will be invoiced in accordance with the Services Guide. It is agreed that the
District/School will be invoiced for all programs and services provided and utilized by each student. Any
delay in invoicing by the AIU will not affect the duty of the District/School to pay the invoice for the services
received. The District/School agrees that a failure or delay in invoicing shall not constitute a waiver of the
right of the AIU to be paid in full for services received by the District/School.



a.  

b.  
c.  

To ensure that the cost of services is properly allocated among districts, as well as the accuracy of each AIU
invoice, the District/School understands and agrees that it is responsible to review all invoices when received;
to audit the invoices to ensure that they accurately reflect the services received for each student identified;
and to verify whether each student resided in the district being charged for services during that billing period.

The District/School agrees to pay the AIU the price for each program or service requested by the
District/School as listed in the Services Guide or Services Addendum. Further, in the event schools are closed
on account of contagious disease, the destruction or damage of a school building by fire or other causes
during the term of this Agreement, the District/School agrees to pay the AIU the greater of (1) an amount
necessary to pay the salaries and fringe benefits of the teachers, as defined by the Public School Code,
engaged by the AIU to provide services to the District/School as requested or (2) such amount required by
the Public School Code, as it may be amended, or other applicable law.

    5. Special Education Services. Any special education services requested by the District/School and
provided by the AIU shall be governed by Addendum A: Special Education Services, attached hereto and
incorporated herein by reference as though set forth in full.

    6. Compliance With Applicable Law. The AIU shall ensure that its services comply with all requirements
of Pennsylvania and federal law, to the extent such compliance does not depend upon the performance or
actions of any other individual or entity beyond the control of the AIU. The AIU represents and warrants that
it and its employees, agents or personnel providing services pursuant to the terms of this Agreement possess
the skills, qualifications, experience, licenses and certifications necessary to perform adequately such
services. The AIU shall comply with all federal and Pennsylvania laws regarding the confidentiality of
educational records of District/School students, including but not limited to the Family Educational Rights
and Privacy Act, , and its implementing regulations ( ) and 20 U.S.C. § 1232g 34 C.F.R. Part 99 22 Pa. Code

. The District/School shall provide such action, assistance or cooperation as required to ensure§§ 12.31-12.33
that students receive services in compliance with state and federal law.

    7. Clearances. With respect to all individuals providing services to the District/School on behalf of the
AIU except those having no direct contact with children, the AIU shall ensure that such individuals provide
to the AIU the following clearances in accordance with legal requirements:

A Pennsylvania State Police report of criminal history record information as required by Act 34, 24
;P.S. § 1-111(b)

A Federal criminal history record as required by Act 114, ; and24 P.S. § 1-111(c.1)
A certification from the Pennsylvania Department of Human Services as to whether the individual is
named as an alleged perpetrator or perpetrator of child abuse, as required by Act 151, 23 Pa. C.S. §

.6344(a.1), (b.2)

Further, the AIU shall ensure that it and such individuals shall comply with the employment history review
provisions of Act 168, , and the child abuse recognition and reporting training requirements24 P.S. § 1-111.1
of Act 126, . If the AIU receives notice of an arrest or conviction of an AIU employee24 P.S. § 12-1205.6
assigned to provide services to the District/School and such arrest or conviction was required by law to be
reported to the AIU, the AIU shall report such arrest or conviction in writing to the District/School.

    8. Relationship of the Parties. The Parties acknowledge that the AIU is an independent contractor of the
District/School and that all individuals providing services under this Agreement are employees or
independent contractors of the AIU and not of the District/School. Nothing contained in this Agreement will
be deemed to create an employment, agency, joint venture or partnership relationship between the
District/School and the AIU or any of their respective agents or employees, or any other legal arrangement
that would impose liability upon one party for an act or a failure to act of the other party. Neither the
District/School nor the AIU will have any express or implied power to enter into any contracts or



commitments or to incur any liabilities in the name of, or on behalf of, the other party, or to bind the other
party in any respect whatsoever without the other party’s prior written consent.

    9. Liabilities. Subject to any immunities provided by the Political Subdivision Tort Claims Act or other
law, the Parties agree to indemnify, defend and hold harmless each other, their respective directors, officers,
employees and agents, against all claims, damages, losses, or penalties that result from the acts or omissions
of their own employees or agents, any real property owned or leased by such party, or the operation or
maintenance of any equipment or vehicles provided or used by such party. The Parties agree to indemnify,
defend and hold harmless each other against all claims, damages, losses, or penalties resulting from any
judicial, administrative or other determination that any staff member of one party hereto is an employee or
agent of the other party hereto.

    10. No Third-Party Beneficiaries. This Agreement is entered into for the sole benefit of the
District/School and the AIU. No other parties are intended to be direct or incidental beneficiaries of this
Agreement, and no third party shall have any right in, under or to this Agreement.

    11. Assignment. Neither this Agreement nor any of the rights, benefits or obligations hereunder may be
assigned or delegated (whether by operation of law or otherwise) without the prior written consent of the
other party.

    12. Force majeure. The AIU will not be liable for any failure or delay in performing an obligation under
this Agreement that is due to any of the following causes, to the extent beyond its reasonable control: acts of
God, accident, riots, war, terrorist act, epidemic, pandemic, quarantine, civil commotion, natural
catastrophes, governmental acts or omissions, changes in laws or regulations, national strikes, fire, explosion
or generalized lack of availability of energy.

    13. Termination. If the District/School intends to discontinue a service provided by AIU certificated staff,
causing the District/School to assume responsibility for a transferred class or program, the District/School
shall notify the AIU of its intent by , so that the Parties may evaluate potentialMarch 31, 2027
transfer-of-entities issues. Otherwise, either party may terminate this Agreement and any services provided
hereunder upon at least 60 days’ prior written notice to the other party, unless alternative termination
requirements are stated in a Services Addendum. Individual services provided hereunder may be terminated
with less than 60 days’ notice if mandated by an Individualized Education Program (“IEP”) or an order of a
hearing officer, the Secretary of Education or a court of competent jurisdiction.

    14. Governing Law; Venue. This Agreement shall be construed and governed by the laws of the
Commonwealth of Pennsylvania. Jurisdiction and venue for all purposes shall be in courts of competent
jurisdiction sitting in Allegheny County, Pennsylvania.

    15. Interpretation. In any proceeding of any type or kind in which this Agreement or its terms shall be
reviewed, construed, or brought into issue in any manner, the Parties hereby agree that this Agreement shall
be construed as if jointly prepared, written and typed by the Parties. It is agreed that the covenants of this
Agreement are severable, and that if any word, phrase, clause(s), sentence(s), paragraph(s) shall be found
unenforceable, the entire Agreement shall not fail but shall be construed and enforced without the severed
language in accordance with the tenor of this Agreement.

    16. Counterparts. This Agreement may be executed in counterparts, each of which, when executed and
delivered, shall be deemed an original and all of which, taken together, shall constitute one and the same
instrument, even though both Parties are not signatories to the original or the same counterpart. Furthermore,
the Parties may execute and deliver this Agreement by electronic means. Each of the Parties agrees that the
delivery of the Agreement by electronic means will have the same force and effect as delivery of original
signatures and that each of the Parties may use such electronic signatures as evidence of the execution and
delivery of the Agreement by both Parties to the same extent as an original signature.



    17. Entire Agreement. This Agreement constitutes the entire agreement and understanding between the
AIU and the District/School concerning the programs and services to which it applies; supersedes all prior or
contemporaneous agreements and understandings, written or oral, with respect to the subject matter hereof;
and shall be modified only in a writing approved by the Parties’ respective governing boards.

IN WITNESS WHEREOF, the parties have signed this Agreement on the dates shown below,
intending to be legally bound hereby.

ALLEGHENY INTERMEDIATE UNIT

By: _______________________

President, Board of Directors

Attest:

By: _______________________

Secretary, Board of Directors

Date: _____________________

DISTRICT/SCHOOL

By: _______________________

President, Board of Directors

Attest:

By: _______________________

Secretary, Board of Directors

Date: _______________________



a.  

b.  

c.  

d.  

e.  

a.  
b.  

c.  

ALLEGHENY INTERMEDIATE UNIT

COMPREHENSIVE SERVICES AGREEMENT – 2026-2027
ADDENDUM A: SPECIAL EDUCATION SERVICES

    1. Services Provided. For the  school year, the Allegheny Intermediate Unit (AIU) shall provide2026-2027
and operate, for the benefit of students assigned by the District/School, the special education services and
programs delineated in the AIU Special Education Plan (“Plan”), as approved by the Department of
Education, by furnishing the following:

Professional and support staff, as required to implement the Plan in accordance with all applicable
provisions of state and federal law;
Administrative, supervisory and clerical staff as required to effectively and efficiently implement the
Plan and this Agreement;
Such supplies, equipment and other materials as necessary to implement the Plan and as mutually
agreed upon by the Parties;
Such classrooms and facilities as required to implement the Plan in accordance with state and federal
law, to the extent the program or service is provided or operated upon premises not owned or leased by
the District/School; and
Any other personnel, facility, material or service mutually agreed upon by the Parties, subject to
approval by their respective governing boards.

Services provided include but are not limited to those outlined in the Services Guide, such as Blind/Visually
Impaired Services; Career Development Services; Deaf/Hard of Hearing Services; School-Based Educational
Services at the AIU-operated Mon Valley, Pathfinder and Sunrise Schools; Speech/Language-Impaired
Support; Pupil Personnel Services; and Occupational and Physical Therapy.

    2. Programs Provided on District/School Premises. For special education programs and services
provided by the AIU on premises owned or leased by the District/School, the District/School shall provide
the following:

Classroom and other space necessary for the provision of services;
Assistance, cooperation and participation of District/School administrative, professional and support
staff in the development and implementation of accommodations, supplementary aids and support
services necessary to include, to the fullest extent appropriate, students assigned to special education
programs in educational and extracurricular activities, regular education support, regular education
instruction, and ancillary services, such as nursing, counseling, library, physical education, food,
custodial and maintenance services, as necessary to meet the needs of the students assigned to the
program; and
Any other personnel, facility, material or service mutually agreed upon by the Parties, subject to
approval from their respective governing boards.

3. Multidisciplinary Evaluation and IEP Development.

 The District/School, in cooperation with thea. For Students Receiving AIU Services on District Premises.
AIU, shall conduct student Multidisciplinary Evaluations (“MDEs”) and Re-evaluations (“RRs”) and develop
Individualized Education Programs (“IEPs”) and revise those plans as necessary for exceptional and
thought-to-be exceptional students of the District/School. The District/School will provide the AIU staff with
an opportunity to participate in the development of RRs and IEPs.



 The AIU, with cooperation andb. For Students Receiving Services in AIU-Operated Schools.
participation by the District/School, shall conduct student MDEs and RRs and develop IEPs and revision
procedures for exceptional and thought-to-be exceptional students of the District/School. The District/School
recognizes that it remains the Local Education Agency (“LEA”) for the student and is responsible for
ensuring that the student’s IEP provides for a free appropriate public education (“FAPE”). Therefore, the
District/School will participate in the development of MDEs, RRs and IEPs that outline specially designed
instruction, accommodations and supplementary aids and services for students. The AIU shall monitor
students’ progress toward their IEP goals as required in an IEP and provide the District/School with quarterly
progress reports.

 Specially designed instruction, accommodations,c. For All Students Receiving AIU Services.
supplementary aids and services required by any IEP or any order of a hearing officer, appeals panel, the
Secretary of Education or court and beyond the scope of the programs and services enumerated in the Plan
shall be provided as mutually agreed upon by the Parties, subject to approval by their respective governing
boards. In such instances, the AIU administration will work with the District/School, which in all
circumstances remains the LEA, in identifying the appropriate service. The District/School agrees that the
AIU shall not be liable to the District/School on account of a hearing officer’s or court’s determination that
an IEP does not provide FAPE. The District/School understands, accepts and acknowledges that the
contractual relationship between the AIU and the District/School does not place any duties that are borne by
the LEA onto the AIU, which is a contracted service provider.

    4. Nature of Relationship. Regardless of the location of services received by District/School students,
whether on District/School premises or at an AIU-operated school, the District/School acknowledges and
agrees that the AIU does not have authority or responsibility as an LEA, as that duty and authority rests
solely with the District/School where the student is enrolled. Any liability that may arise as a result of failure
to provide due process or FAPE rests solely with the District/School. The AIU has the right to accept or
reject students enrolled at a District/School who are referred for placement at an AIU-operated school. Upon
accepting a student to an AIU-operated school, the AIU will implement the student’s IEP as written.

    5. Tuition; Fees for Speech, Hearing and Vision Services. Tuition for the AIU-Operated Special
Education Schools and fees for speech, hearing and vision services will be invoiced and paid in installments
according to the schedule below:

Invoice Date Services Billed: School Tuition and Fees for Speech, Hearing and Vision Based on Data* As
Of

September 15, 2026 Services anticipated for August through October September 1, 2026

November 16, 2026 Services anticipated for November through December, plus adjustments
relative to September billing November 1, 2026

January 15, 2027 Services anticipated for January through February, plus adjustments relative
to November billing January 1, 2027

March 15, 2027 Services anticipated for March through April, plus adjustments relative to
January billing March 1, 2027

May 17, 2027 Services anticipated for May through June, plus adjustments relative to
March billing May 1, 2027

June 15, 2027

Final invoice reconciling payments with the actual final  special2026-2027
education database, verified in June; may result in a credit to the
District/School or payment due to the AIU, exclusive of the special
education school reconciliation.

June 2027



* Refers to student information in the AIU special education database.

 Services requested by the District/School after the review of the special education database as ofNOTE:
September may result in additional invoices.

    6. Reconciliation for AIU-Operated Special Education Schools. Because of the fluctuating nature of
student enrollment at the AIU-operated special education schools, it is agreed that the overall operating cost
for each school will be continuously monitored to determine whether revenue and expenses are in alignment
with budgeted projections. The parties agree that at the conclusion of the  school year, the AIU2026-2027
will perform a reconciliation of its special education school revenues and expenses for the entire school year.
If the AIU revenues from the school programs provided under this Agreement exceed the expenses incurred
in providing such services, the District/School will receive a pro-rata credit; if the AIU’s expenses incurred in
its school programs exceed the revenues received by the AIU, the District/School will be responsible for and
pay to the AIU a pro-rata share of the excess expenses. The reconciliation process will be conducted as
follows:

Date AIU-Operated Special Education School Review and Reconciliation

August 16, 2027 Final reconciliation of revenues and expenses for the entire school year will be completed and issued to
the District/School. This may result in a credit to the District/School or payment due the AIU.

December 31, 2027 District/School payment to the AIU for the pro-rata share of excess expenses, and/or …

January 31, 2028 AIU credit issued to the District/School for the pro-rata share of excess revenues

Any District/School due to receive a reconciliation credit and having open balances payable to the AIU
greater than 60 days past due will have the credit applied to open balances or withheld until payment is
received, as appropriate.
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Service Agreement 
FULL SERVICE COMMUNITY SCHOOLS 

This Service Agreement (this “Agreement”) is entered into and made effective as of 07/01/2026.  

Pittsburgh Area Community Schools (“Service Provider”), a nonprofit corporation, organized under the laws of 
the state of Pennsylvania, having its principal address at: 

3840 South Water Street 
Pittsburgh, PA 15203 

and  

East Allegheny School District (“Client”), a local education agency, organized under the laws of the state of 
Pennsylvania, having its principal address at: 

1150 Jacks Run Road 
North Versailles, PA 15137 

Client and Service Provider may be referred to individually as "Party" and collectively as the "Parties." 
 
RECITALS: 
WHEREAS, Client’s tax-exempt purpose is to surround students with a community of support to empower them 
to achieve in school and succeed in life; 
WHEREAS, in furtherance of its tax-exempt purpose, Service Provider provides certain Services (as defined 
below) to schools; 
WHEREAS, Client wishes to retain the Services of Service Provider and Service Provider wishes to render such 
Services to Client; 
NOW, therefore, in consideration of the promises and covenants contained herein, as well as other good and 
valuable consideration (the receipt and sufficiency of which is hereby acknowledged), the Parties do hereby 
agree as follows: 
 
Article 1 - DEFINITIONS: 
As used in this Agreement: 

A. "Services" shall be used to refer to the following specific services that are described in Exhibit A, 
attached hereto, that the Service Provider will provide to the Client under the terms and conditions set 
forth herein. 

B. "Commencement Date" shall be used to refer to the date the Service Provider begins work on the 
Services for the Client. The Commencement Date shall be 07/01/2026. 

C. "Completion Date" shall be used to refer to the date that the Service Provider will complete or cease the 
provision of Services to the Client. The Completion Date will be 06/30/2027.  

D. "Fees" shall be used to refer to the payment Client will pay to Service Provider for the rendering of the 
Services. Specifically, the fees are reflected in Exhibit A. 

Article 2 - SERVICES: 
Subject to the terms and conditions of this Agreement, Service Provider hereby agrees to render the Services to 
Client, beginning on the Commencement Date and ending on the Completion date, along with meeting the 
specified Key Dates, utilizing at least the Minimum Required Time, at the Location directed by the Service 
Provider, as described below and Client agrees to pay Service Provider the Fees required for the Services. 
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FULL SERVICE COMMUNITY SCHOOLS 

 
Article 3 - LOCATION: 
Service Provider will render the Services at the following location (throughout this agreement, "Location"): 
Address(es) where services will be deployed and deliverables are reflected in Exhibit A. 

Article 4 - STAFF OR EMPLOYEES: 
The Service Provider may use any staff or employees that the Service Provider deems fit and capable in the 
provision of the Services to the Client. 
 
Article 5 - FEES: 
The full cost of the East Allegheny FSCS implementation is covered by the Department of Ed. No additional 
payment from the district is required.  

Article 6 - CLIENT OBLIGATIONS: 
During the provision of the Services, the Client hereby agrees to: 

A. Cooperate with the Service Provider for anything the Service Provider may reasonably require; 
B. Provide any information and/or documentation needed by the Service Provider relevant to the provision 

of Services or payment for the provision of Services; 
C. Require any staff or agents of the Client to co-operate with and assist the Service Provider as the 

Service Provider may need; 
D. Make available to the Service Provider, without fee or cost, any facilities, which may include, but are not 

limited to, a private work space, telephone, internet access or other physical equipment, the Service 
Provider may reasonably require at the Location; 

E. Provide a staff person as a main point of contact and serve as liaison to Service Provider.  We 
recommend the main point of contact be the building principal or another staff member designated by 
the building principal; 

F. Maintain open communication with the Service Provider as needed to provide timely and consistent 
information regarding progress and challenges when delivering services.  We ask for the following 
regular meeting schedule:  
 

CISPAC Staff School Staff Meeting Frequency 

Site Manager Designated Point of Contact  Weekly 

Site Manager School Site Team including Principal and 
designated staff directed by Principal  

Monthly 

Site Manager Relevant School Team meetings 
(SAP, Staff meetings, etc).  Relevant 
meetings will be determined by school 
principal and CISPAC site staff 

Depending on school 
schedule 

Site Manager 
Program Director 

PPS Community School Team Bi-Monthly as set by 
district leadership 

Program Director Building Principal Quarterly meetings 

Program Director 
Executive Director 

CS Steering Committee As requested by district 
leadership 

Executive Director PPS Community School Coordinator Quarterly 

 
G. Include the Service Provider in school meetings and activities, not identified previously, as appropriate to 

ensure Service Provider is able to provide the Services as contemplated in this Agreement; 
H. Provide access to and assistance in gathering appropriate data and information (following all FERPA 

regulations) for program evaluation at agreed-upon intervals. Client shall make all data available in 
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aggregate and, if consent is obtained from the individual student’s parent or guardian’s consent, for 
individual students. Access to the following data will include, but is not limited to:  

I. Attendance 
II. Behavior referrals, suspensions, disciplinary reports, etc.  

III. Course performance 
IV. Student population demographics: Such as enrollment, ethnic distribution, free/reduced 

lunch, English Language Learners, economic data, etc.  
V. End of year status (e.g., graduation, retention and promotion information) 

VI. Work/college status beyond graduation 
VII. Service provider level outcomes that relate to work they are engaged in to support the overall 

student-centered learning strategy. 
VIII. Client-approved surveys to school staff, parents and/or students 

I. Identify Client’s results from the Services on Client’s website, social media accounts, and marketing 
materials, as appropriate. 
 

Article 7 - INTELLECTUAL PROPERTY: 
In accordance with the terms and conditions of this Agreement, the Service Provider may create certain 
intellectual property in connection with the Services ("Created IP"), including, but not limited to, written policies, 
procedures, plans, drawing, specifications, reports, advice, analyses, designs, methodologies, code, artwork, or 
any other intellectual property as required to render the provision of Services to the Client. Unless the Parties 
otherwise agree, Service Provider will retain title to any such Created IP. Service Provider hereby grants the 
Client a non-exclusive, irrevocable, royalty-free license to use the Created IP for Client's internal purposes. 
Client shall not, however, be permitted to copy, modify, disseminate, or otherwise publish the Created IP and 
shall not allow others to do so. 

Client shall retain title to any intellectual property provided by the Client to the Service Provider to assist in the 
provision of Services, that was not created by Service Provider 
 
Article 8 - CONFIDENTIALITY: 
Each Party hereby acknowledges and agrees that they and the other Party each possess certain non-public 
Confidential Information (as hereinafter defined) and may also possess Trade Secret Information (as hereinafter 
defined) regarding their operations and development. Confidential Information may be in the form of documents, 
techniques, methods, practices, tools, specifications, inventions, patents, trademarks, copyrights, equipment, 
algorithms, models, samples, software, drawings, sketches, plans, programs or other oral or written knowledge 
and/or secrets and may pertain to, but is not limited to, the fields of research and development, forecasting, 
marketing, personnel, customers, suppliers, intellectual property and/or finance or any other information which is 
confidential to either of the Parties. The Parties agree that the Confidential Information is secret and valuable to 
each of their respective businesses and the Parties have entered into a relationship, through which they will 
each have access to the other Party's Confidential Information. Each of the Parties desires to maintain the 
secret and private nature of any Confidential Information given. "Receiving Party" refers to the Party that is 
receiving the Confidential Information and "Disclosing Party" refers to the Party that is disclosing the 
Confidential Information. 

Confidential Information shall not mean any information which: 
I. is known or available to the public at the time of disclosure or became known or available after 

disclosure through no fault of the Receiving Party; 
II. is already known, through legal means, to the Receiving Party; 

III. is given by the Disclosing Party to third parties, other than the Receiving Party, without any restrictions; 
IV. is given to the Receiving Party by any third party who legally had the Confidential Information and the 

right to disclose it; or 
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V. is developed independently by the Receiving Party and the Receiving Party can show such independent 
development. 

"Trade Secret Information" shall be defined specifically as any formula, process, method, pattern, design or 
other information that is not known or reasonably ascertainable by the public, consumers, or competitors 
through which, and because of such secrecy, an economic or commercial advantage can be achieved. Service 
Provider’s Trade Secret Information includes, but is not limited to, work process, programs or services 
developed for client, etc. 

Both Parties hereby agree they shall: 

I. Not disclose the Confidential Information via any unauthorized means to any third parties throughout the 
duration of this Agreement and the Parties' relationship with each other or for a period of three (3) years 
following the termination of this Agreement; 

II. Not disclose the Trade Secret Information forever, or for as long as such information remains a trade 
secret under applicable law, whichever occurs first to any third party at any time; and 

III. Not use the Confidential Information or the Trade Secret Information for any purpose except those 
contemplated herein or expressly authorized by the Disclosing Party. 

 
Article 9 – NON-SOLICITATION 
During the course of this Agreement and for a period of one year following the termination of this Agreement, 
the Client agrees to refrain from enticing, directly or indirectly, in any form of solicitation (including, but not 
limited to, through business, marketing, investment or financial activities) from Service Provider’s employees.. 
Specifically, Client shall not endeavor to entice away from Service Provider or employ or offer to employ any 
person who is employed by the Service Provider during the term of this Agreement and for one year following 
the termination of this Agreement, whether or not the person would commit a breach of his or her contract of 
employment by being enticed or accepting employment with them. This prohibition shall not apply to the 
recruitment of any such employee who has answered a bona fide advertisement or been recruited by an agency 
to Client, if Client has not given directly or indirectly any form of encouragement to that employee to do so. 

Article 10 – COMPLIANCE 
Service Provider shall remain compliant with all laws including the Family Education Rights and Privacy Act 
(FERPA) and the Health Insurance Portability and Accountability Act of 1996 (HIPAA).  However, all members 
agree to share data that is relevant to the stated goals of the contact as it relates to continuous quality 
improvement and individual student goal attainment.  In most cases, the data shared will be di-identified so as 
not to compromise private student or family data.  Relevant student level data that will be shared among the 
parties. 
 
In any case where specific student data is shared, Service Provider will secure a consent from the student’s 
parent or legal guardian allowing the sharing of the information with Service Provider and additional partners to 
help support direct service to the student.  The parent or legal guardian of the student may rescind this right at 
any time and for any reason.   All parent consent forms are renewed annually and are retained at the Service 
Providers administrative office.  Client may request copies of the signed parent consents at any time. 

Article 11 - LIMITATION OF LIABILITY 
Except in cases of death or personal injury caused by either Party's negligence or willful misconduct, either 
Party's liability in contract, tort or otherwise arising through or in connection with this Agreement or through or in 
connection with the completion of obligations under this Agreement shall be limited to Fees paid by the Client to 
the Service Provider. 
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To the extent it is lawful, neither Party shall be liable to the other Party in contract, tort, negligence, breach of 
statutory duty or otherwise for any loss, damage, costs or expenses of any nature whatsoever incurred or 
suffered by that other Party of an indirect or consequential nature including without limitation any economic loss, 
data loss, loss of goodwill, or other loss of turnover, profits, or business. 

Article 12 - INDEMNITY: 
Client hereby agrees to indemnify Service Provider, and all of Service Provider's agents, employees, and 
representatives against any and all damage, liability, and loss, as well as legal fees and costs incurred, as a 
result of the Services rendered this Agreement or any transaction or matter connected with the Services or the 
relationship between Service Provider and client. This clause shall not be read to provide indemnification for any 
Party in the event that a competent court of law, rendering a final judgment, holds that the bad faith, gross 
negligence, or willful misconduct of Service Provider caused the damage, liability, or loss. 

Article 13 CLEARANCES/BACKGROUND CHECKS/INSURANCE POLICIES 

Services contracted may require direct contact or routine interaction with students.  Service Provider agrees to: 

I. maintain liability insurance covering professional liability, sexual abuse/molestation liability  and 

automobile liability ($1,000,000 per occurrence in each category) and will provide a certification 

of insurance to the Client upon request; 

II. ensure all personnel and/or volunteers submit to all criminal background checks required by the 
Client and the state of Pennsylvania; and 

III. ensure that all personnel and/or volunteers have received mandated reporter training and the 
Service Provider staff and volunteers will follow all child abuse reporting requirements. 

Article 14 - TERMINATION: 
A. This Agreement may be terminated be either Party, upon notice in writing: 

I. if the other Party commits a material breach of any term of this Agreement that is not capable of 
being remedied within fourteen (14) days or that should have been remedied within fourteen (14) 
days after a written request and was not; 

II. if the other Party becomes unable to perform its duties hereunder, including a duty to pay or a 
duty to perform; 

III. if the other Party or its employees or agents engage in any conduct prejudicial to the business of 
the other, or in the event that either Party considers that a conflict or potential conflict of interest 
has arisen between the parties. 

B. This Agreement may be terminated by the Service Provider if the Client fails to pay any requisite Fees 
within seven (7) days after the date they are due. The Service Provider may terminate the Agreement 
immediately, with no notice period, in writing. 
 

If this Agreement is terminated before the expiration of the Completion Date, except as provided in Section 
14(A) if this Agreement, Client hereby agrees to pay for all Services rendered up to the date of termination, and 
for any and all expenditure due for payment after the date of termination for commitments reasonably made and 
incurred by Service Provider related to the rendering of Services prior to the date of termination. 

Any termination under this subpart shall not affect the accrued rights or liabilities of either Party under this 
Agreement or at law and shall be without prejudice to any rights or remedies either Party may be entitled to. Any 
provision or subpart of this Agreement which is meant to continue after termination or come into force at or after 
termination shall not be affected by this subpart. 

Article 16 - RELATIONSHIP OF THE PARTIES: 
The Parties hereby acknowledge and agree that nothing in this Agreement shall be deemed to constitute a 
partnership, joint venture, agency relationship or otherwise between the Parties and that this Agreement is for 
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Service Agreement 
FULL SERVICE COMMUNITY SCHOOLS 

the sole and express purpose of the rendering of the specific Services by the Service Provider to Client under 
the terms and conditions herein. 

Article 17 - GENERAL PROVISIONS: 
A. GOVERNING LAW: This Agreement shall be governed in all respects by the laws of the state of 

Pennsylvania and any applicable federal law. Both Parties consent to jurisdiction under the state and 
federal courts within the state of Pennsylvania. The Parties agree that this choice of law, venue, and 
jurisdiction provision is not permissive, but rather mandatory in nature. 

B. ASSIGNMENT: This Agreement, or the rights granted hereunder, may not be assigned, sold, leased or 
otherwise transferred in whole or part by either Party. 

C. AMENDMENTS: This Agreement may only be amended in writing signed by both Parties. 
D. NO WAIVER: None of the terms of this Agreement shall be deemed to have been waived by any act or 

acquiescence of either Party. Only an additional written agreement can constitute waiver of any of the 
terms of this Agreement between the Parties. No waiver of any term or provision of this Agreement shall 
constitute a waiver of any other term or provision or of the same provision on a future date. Failure of 
either Party to enforce any term of this Agreement shall not constitute waiver of such term or any other 
term. 

E. SEVERABILITY: If any provision or term of this Agreement is held to be unenforceable, then this 
Agreement will be deemed amended to the extent necessary to render the otherwise unenforceable 
provision, and the rest of the Agreement, valid and enforceable. If a court declines to amend this 
Agreement as provided herein, the invalidity or unenforceability of any provision of this Agreement shall 
not affect the validity or enforceability of the remaining terms and provisions, which shall be enforced as 
if the offending term or provision had not been included in this Agreement. 

F. ENTIRE AGREEMENT: This Agreement constitutes the entire agreement between the Parties and 
supersedes any prior or contemporaneous understandings, whether written or oral. 

G. HEADINGS: Headings to this Agreement are for convenience only and shall not be construed to limit or 
otherwise affect the terms of this Agreement. 

H. COUNTERPARTS: This Agreement may be executed in counterparts, all of which shall constitute a 
single agreement. If the dates set forth at the end of this document are different, this Agreement is to be 
considered effective as of the date that both Parties have signed the agreement, which may be the later 
date. 

I. FORCE MAJEURE: Service Provider is not liable for any failure to perform due to causes beyond its 
reasonable control including, but not limited to, acts of God, acts of civil authorities, acts of military 
authorities, riots, embargoes, acts of nature and natural disasters, and other acts which may be due to 
unforeseen circumstances. 

J. NOTICES:  
I. Any notice to be given under this Agreement shall be in writing and shall be sent by first class 

mail or air mail to the address of the relevant Party set out at the head of this Agreement,  

Notices sent as above shall be deemed to have been received 3 working days after the day of posting (in the 
case of inland first-class mail), or 7 working days after the date of posting (in the case of air mail). 

In proving the giving of a notice, it shall be sufficient to prove that the notice was left, or that the envelope 
containing the notice was properly addressed and posted, or that the applicable means of telecommunication 
was addressed and dispatched and dispatch of the transmission was confirmed and/or acknowledged as the 
case may be. 
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Service Agreement 
FULL SERVICE COMMUNITY SCHOOLS 

 
 

EXECUTION: 

 
Name: Pittsburgh Area Community Schools (PACS) 

Representative Signature:____________________ 

Representative Title:_________________________ 

Date:_____________________________________ 

 
Name: East Allegheny School District 

Representative Signature:_____________________ 

Representative Title:_________________________ 

Date:_____________________________________ 

 

Executive Director

6/30/2026



 

 

EXHIBIT A 
East Allegheny School District 

Community Schools 
Pillars 

SY 26/27 
DELIVERABLES 

Integrated Student 
Supports (ISS) 

Site Coordinators will lead school-based referral coordination and help ensure students and families are 
connected to appropriate academic, wellness, basic needs, and social service support. The Resource 
Specialist will provide targeted case management for youth and families with higher levels of need, including 
needs assessments, individualized support planning, service coordination, and progress monitoring. Team 
Managers will provide oversight of service delivery, support implementation fidelity, and use data to guide 
continuous improvement across sites. 

Active Family & 
Community Engagement 

Site Coordinators and Resource Specialists will build trusting relationships with families and caregivers and 
coordinate engagement opportunities that promote meaningful participation in school life. This will include 
family workshops, school- and community-based events, leadership opportunities, and volunteer 
engagement. Team Managers will support the planning and execution of large-scale family and community 
engagement activities and help strengthen partnerships with community providers, mentors, and other 
stakeholders to expand opportunities for students and families. 

Expanded & Enriched 
Learning Time 

Site Coordinators will support the development, coordination, and alignment of high-quality out-of-school 
time and enrichment opportunities. Staff will work with school personnel and community providers to 
connect students to relevant opportunities, coordinate logistics, and ensure programming reflects student 
interests and academic goals. Team Managers will provide oversight of implementation, support provider 
coordination, and help ensure programs are high-quality, responsive, and aligned with the PACS Full-Service 
Community Schools model. 

Collaborative Leadership Site Coordinators will facilitate regular collaboration with school leadership, staff, families, and community 
partners to align goals, monitor progress, and support implementation of the school-based FSCS strategy. 
Team Managers will oversee site-level implementation across the district, supervise and coach staff, support 
effective team functioning, and strengthen alignment across school sites and partner systems. Staff will use 
data, regular meetings, and shared planning processes to support continuous improvement, accountability, 
and responsive service delivery. 

Staffing 
2 Site Managers (Tier I & Tier II) 
1 Resource Specialist (Tier III) 
1 Full Time Team Manager  

ANNUAL COST $376,184 

PACS SHARE (dept. of Ed) $376,184 

COST TO DISTRICT $ 0.00 
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This AGREEMENT (this “Agreement”) is entered into and effective 07/01/2026 Through 06/30/2027 by 

and between Pittsburgh (PACS), a nonprofit organization operating at 3840 South Water Street, 

Pittsburgh, PA 15203 and East Allegheny School District 1150 Jacks Run Road North Versailles, PA 

15137 referred to as “School District”. PACS and the School District are collectively referred to as the 

“Parties.”  

BACKGROUND 

PACS was awarded a Full-Service Community Schools grant from the US Department of Education.  

This federal program will support our current partners: Duquesne City School District, East Allegheny 

School District, South Allegheny School District, and Sto-Rox School District to implement the 

community school strategy, paired with Integrated Student Supports (ISS), an evidence-based 

model.  PACS takes a 360-degree tiered approach to student support engaging district, school, 

community, and family to create a network of Full-Service Community Schools (FSCS) in the greater 

Pittsburgh region. Using trauma-informed, culturally responsive strategies with a commitment to 

continuous improvement, our approach will build upon our history of success to put the FSCS on the map 

in Allegheny County. Central to our approach is creating a learning community through our successful 

provider council model, district-level steering committees, and school-site implementation teams.   

A Community School is the overarching strategy PACS will deploy to help increase community and 

parent engagement in the school district.  Further, it will help to coordinate the programs and services 

offered at the schools to ensure that all students have access to important supportive and enrichment 

opportunities. 

Integrated Student Supports (ISS) is an evidence-based model of case management that PACS deploys to 

work directly with struggling students and their families. 

To provide individualized and collaborative assistance to families, each family will be asked to grant 

written consent for their student’s Personally Identifiable Information (as that term is defined in 20 U.S. § 

1232g and 34 C.F.R. § 99.3) collected by School District to be shared with PACS (“Written Consent”). 

The Written Consent will comply with all requirements for release of student Personally Identifiable 

Information (“Student Data”) under the Family Educational Rights and Privacy Act (“FERPA”) and other 

federal privacy laws, as applicable. The sharing of student information and records will allow the Parties 

and their partners to reach collective goals set by the district. 

Appendix A provides PACS’s Written Consent form.  

GOALS 

This agreement has the following overriding goals:  

1. Implement ISS with fidelity to: 

a. Increase academic achievement for the students and the district year over year,  

b. Improve school attendance,  

c. Decrease behavioral incidents,  

d. Increase participation levels in tutoring and mentoring initiatives and enrichment 

programming,  

e. Increase GPA and individual grades for students served,  

f. Increase each school’s academic outcomes and status against Pennsylvania standards, and  

g. Help students create and set into motion a plan for their future.   
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 2. PACS will establish a process to train provider agencies in curricula being taught in school 

including culture-based curricula,  

3. Increase enrichment offerings to connect all students with at least one out-of-school time 

opportunity,  

4. Establish data sharing protocols between providers and schools,  

5. Improve students’ confidence through demonstrable improvements in academics, behavior, 

attendance, and perception of their school.   

6. Elementary school students will be better prepared for middle school, and high school students 

will be better prepared for future education and success in the workforce.   

7. PACS will increase the number of parent-led groups, identify meaningful volunteer opportunities 

for parents in schools, and increase the number of trained mentors from the community.  

8. PACS will form parent-led site teams to help evaluate programming and support one another,  

9. Create at least two professional development opportunities per year,  

10. Create a community of learning through a cohort model. 

Access to individual student records consistent with the requirements of the FERPA, and only as 

authorized by prior written consent, is critical to evaluating the impact of PACS’s Full-Service 

Community School implementation.  

AGREEMENT 

NOW, THEREFORE, PACS and the School District mutually agree as follows:  

1. Obligations of PACS.  
a. For the purposes of our data evaluation and to ensure that programs and services are well 

coordinated, PACS will provide the school with information about the FSCS 

implementation and an “opt out” parent consent form to be distributed at the start of the 

school year.  The “opt out” consent will allow PACS to capture basic student data (Name, 

grade level, address, parent contact information, attendance, grades and behavior) this 

will allow us to properly track the services each student is enrolled in.  The purpose of 

this is to ensure that all students are able to receive at least one enrichment opportunity 

throughout the school year. The “Opt out” consent form shall be mutually agreed on by 

PACS and the School District. PACS shall maintain any students who opt out on file. 

PACS shall provide copies of the received opt out Consents to the School District upon 

request.  

 

b. PACS will obtain Written Consent by the family of each student referred for Tier II 

(small groups) and Tier III (case management) services, in conformity with the 

restrictions of the FERPA, other federal privacy laws and corresponding state laws, as 

applicable. PACS shall provide the School District with a list of the names for whom a 

Written Consent for the release of Student Data has been received. The list will include 

any restrictions on or exceptions to the Written Consent. The Written Consent shall 

comply with the FERPA and other federal privacy laws, as applicable, specifically the 

requirements of 34 C.F.R. § 99.30, and authorize School District to release Student Data 

to PACS. The Written Consent form shall be mutually agreed on by PACS and the 

School District and attached hereto as Appendix B. PACS shall maintain the Written 

Consents on file. PACS shall provide copies of the Written Consents to School District 

upon request.  

 

c. PACS shall use the Student Data shared under this Agreement for no purpose other than 

the purposes stated in this Agreement and authorized under Section 99.31(a)(6) of Title 
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 34 of the Code of Federal Regulations. PACS shall strictly comply with all state and 

federal laws that apply to the use and release of Student Data, including, but not limited 

to, the FERPA and its regulations, set forth at 34 C.F.R. § 99.  
 

d. PACS shall restrict access to Student Data to: (i) the person or persons that provide direct 

services to the students; and (ii) the person or persons tasked with analyzing the Student 

Data, and PACS shall make those persons aware of, and agree to abide by, the terms set 

forth in this Agreement. PACS may only share Student Data with employees, service 

providers, contractors or agents of any kind who have signed a separate agreement with 

PACS, requiring them to follow the FERPA, all applicable state and federal laws, and the 

terms of this Agreement. PACS does not assume responsibility for any inappropriate 

release of Student Data by third parties and shall not be held liable for any such actions.  
 

e. PACS shall not release or otherwise reveal, directly or indirectly, Student Data to any 

individual, agency, entity, or third party not included in this Agreement, except as 

provided herein, unless such disclosure is required by law or court order.  
 

f. PACS shall not distribute, reprint, alter, sell, assign, edit, modify, or create derivative 

works or any ancillary materials from or with Student Data, other than publications 

permitted by the terms of this Agreement or agreed to in writing by the Parties.  
 

g. PACS shall not use Student Data shared under this Agreement for any purpose other than 

the goals, purposes and projects outlined in this Agreement. Any additional use of 

Student Data, not within the scope of this Agreement, shall be approved in advance and 

in writing by the Parties. Nothing in the Agreement shall be construed to authorize PACS 

to access additional data from School District that is not included in the scope of this 

Agreement or any addenda. PACS understands that this Agreement does not convey 

ownership of the Student Data to PACS.  
 

h. PACS shall comply with the School District’s security specifications prior to receiving 

any electronic transfers of individual Student Data. PACS shall take reasonable security 

precautions and protections to ensure that electronic transfers of individual Student Data 

are secure and that only persons authorized to access the individual Student Data are able 

to access it. Reasonable security precautions and protections include, but are not limited 

to: (i) creating, distributing, and implementing data governance policies and procedures, 

which protect individual Student Data through appropriate data security systems; (ii) 

encrypting all individual Student Data carried on mobile computers/devices; (iii) 

encrypting Student Data before it is transmitted electronically; (iv) requiring that 

individual Student Data users be uniquely identified and authenticated before accessing 

Student Data; (v) establishing and enforcing well-defined data privilege rights, which 

restrict users’ access to individual Student Data necessary to perform their job functions; 

(vi) ensuring that all persons accessing individual Student Data sign a confidentiality 

agreement, and maintaining copies of the signed agreements; (vi) securing access to any 

physical areas and electronic devices where individual Student Data is stored; and (vii) 

installing anti-virus software to protect networks and a firewall to permit or deny network 

transmissions based upon a set of rules.  

 

i. PACS shall report all known or suspected breaches of individual Student Data, in any 

format, to the School District as soon as practicable, but within no more than 24 hours. 

The report shall include, as applicable: (1) the name, job title, and contact information of 

the person reporting the incident; (2) the name, job title, and contact information of the 
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 person who discovered the incident; (3) the date and time the incident was discovered; (4) 

the nature of the incident (e.g. system level electronic breach, an electronic breach of one 

computer or device, or a breach of hard copies of records); (5) a description of the 

information lost or compromised; (6) the name of the electronic system and possible 

interconnectivity with other systems; (7) storage medium from which information was 

lost or compromised; (8) the controls in place to prevent unauthorized use of the lost or 

compromised information; (9) the number of individuals potentially affected; and (10) 

whether law enforcement has been contacted.  

 

j. PACS shall securely and permanently destroy all individual Student Data, and any and all 

copies, physical and digital, thereof, when it is no longer necessary for the purposes of 

this Agreement or subsequent related agreements. PACS agrees to document the methods 

used to destroy the individual Student Data and provide certification to School District 

that the data has been destroyed.  

 

k. For purposes of this Agreement and ensuring PACS’s compliance with the terms of this 

Agreement and all applicable state and federal laws, PACS designates the Director of 

Program Success as temporary custodian (the “Temporary Custodian”) of the Student 

Data. The School District will provide the Director of Program Success with a login to 

their student data system so that PACS can easily access Student Data under this 

Agreement. The Temporary Custodian shall be responsible for maintaining a log or of all 

Student Data accessed pursuant to the Agreement, including confirmation of the return or 

destruction of Student Data as described herein. Upon request by School District or its 

agent, PACS shall provide to the School District for review the records PACS is required 

to keep under this Agreement, including, but not limited to, records for purposes of 

completing authorized audits of the Parties. PACS may designate an alternate Temporary 

Custodian at any time by written notice to School District.  

 

l. PACS has the right, consistent with scientific standards, to present, publish, or use results 

gained in the course of their analysis, but only if the publication, presentation, or use does 

not include Student Data which may directly or indirectly identify parents, students, or 

teachers. Publications and reports of Student data, or data derived from Student Data, and 

other information shared, including preliminary descriptions and draft reports, shall 

involve only aggregate data. Student Data or other information that could lead to the 

identification of any student, parent, or teacher may not be used, except by prior written 

consent of the parent, student, or teacher for the purposes of such specific publication 

and/or report.  
i. PACS shall provide School District, free of charge, a copy of any research report 

that is generated using the Student Data.  
ii. School District must be cited as the source of the Student Data in all tables, 

reports, presentations, and scientific papers where relevant.  
iii. PACS acknowledges that any violation of this Agreement, the provisions of the 

FERPA and accompanying regulations, and/or other federal privacy laws related 

to the nondisclosure of protected Student Data constitutes just cause for School 

District to immediately terminate this Agreement.  

 

2. Obligations of School District  

 

a. School District recognizes that prior written consent is a permissible means to share 

Student Data under 4 C.F.R. § 99.30. During the term of this Agreement, the School 

District shall make available Student Data as defined in Appendix C through School 
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 District’s data reports system or by secure file transfer.  

 

b. School District shall securely and permanently destroy any data provided by PACS 

(“PACS Data”) to the School District, and all hard and soft (electronic) copies thereof, 

when it is no longer needed for the purposes of this Agreement or subsequent related 

agreements. School District agrees to require all employees, contractors, or agents of any 

kind using PACS Data to comply with this provision. School District agrees to document 

the methods used to destroy PACS Data and provide certification to PACS that PACS 

Data has been destroyed.  

 

c. The School District shall provide PACS with information security specifications required 

to transmit Student Data and other information electronically.  
 

d. School District designates the [name of designee] (or an alternative designee specified in 

writing) (“Designee”) as its liaison for all communications with PACS regarding this 

Agreement. The School District may designate an alternate Designee at any time by 

written notice to PACS.  
 

 
3. Term 

 

This Agreement is effective from 07/01/2026 through 06/30/2027. 

 

4. Termination  
 

School District may terminate this Agreement upon 30 days prior written notice to PACS, at any 

time, for any reason. In addition, School District may terminate this Agreement at any time if it 

determines such action is necessary for the health, safety, or education of its students or staff. 

PACS may terminate this Agreement, upon 30 days prior written notice to the School District, at 

any time, for any reason.  

 

5. Indemnification 

 

a. PACS agrees to the fullest extent permitted by law to hold harmless and indemnify the 

School District, its agents, employees and board members from any liability, cost or 

expense including without limitation penalties, losses, damages, attorneys’ fees, taxes, 

expenses of litigation, judgements, liens, and encumbrances, to the extent arising out of 

or resulting from any act or omission by PACS under this agreement.  The terms for this 

section shall survive termination of this agreement. 

 

b. The School District agrees to the fullest extent permitted by law to hold harmless and 

indemnify PACS, its agents, employees and board members from any liability, cost or 

expense including without limitation penalties, losses, damages, attorneys’ fees, taxes, 

expenses of litigation, judgements, liens, and encumbrances, to the extent arising out of 

or resulting from any act or omission by PACS under this agreement.  The terms for this 

section shall survive termination of this agreement. 

 

6. Notice 

 
All notices contemplated or required under this Agreement shall be in writing and delivered by 

hand or U.S. Mail as follows: 
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If to The School District:   NAME OF SCHOOL DESIGNEE 

      East Allegheny School District 

      1150 Jacks Run Road  

North Versailles, PA 15137 

      PHONE 

      EMAIL 

 

 

 

If to PACS:     Sara Berg, Director for Program Success 

      Communities In Schools Pittsburgh 

      3840 South Water Street 

      Pittsburgh, PA 15203 

      412-223-7560 

      scberg@PACS.org  

 

7. Miscellaneous Provisions 

a. Entire Agreement: This Agreement constitutes the entire agreement between the Parties, 

and supersedes all prior oral or written agreements, commitments, or understandings 

concerning the matters provided herein. 

 

b. Amendment: Modifications to this agreement must be in writing and be signed by the 

Parties. 

 

c. Governing Law: The terms of this Agreement shall be interpreted according to and 

enforced under the laws of the State of Pennsylvania. The Parties agree that any judicial 

proceedings filed by the Parties regarding this Agreement will take place in Pittsburgh, 

PA. 

 

d. Severability: If any provision of this Agreement is held invalid or unenforceable, the 

remainder of the Agreement will not be affected, but continue in full force. 

 

e. Assignment: Neither Party shall assign its rights or responsibilities under this Agreement 

without written permission from the other party. 

 

f. Non-Waiver: Any express waiver or failure to exercise promptly any right under this 

Agreement will not create a continuing waiver or any expectation of non-enforcement. 

 

g. Counterparts: The Parties agree that this Agreement may be executed in one or more 

counterparts, each of which, when assembled together, shall constitute one and the same 

agreement and shall constitute an enforceable original of the Agreement, and that 

facsimile signatures shall be as effective and binding as original signatures.  

 

h. Debarment: The School District, by executing this Agreement, warrants that they are not 

presently debarred, suspended, proposed for debarment, declared ineligible, or 

voluntarily excluded from covered transactions (defined as not being eligible to receive 

federal funds) by any local, state, or federal department or agency).  

 

i. Conflict of Interest: PACS represents that PACS has no existing financial interest and 

will not acquire any such interest, direct or indirect, which could conflict in any manner 

or degree with the performance of services required under this Agreement and that no 

mailto:scberg@cispac.org
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 person having any such interest shall be subcontracted in connection with this Agreement 

or employed by PACS. PACS will take all necessary steps to avoid the appearance of a 

conflict of interest and shall have a duty to disclose to the School District prior to 

entering into this Agreement any and all circumstances existing at such time which pose a 

potential conflict of interest. Should a conflict-of-interest issue arise, PACS agrees to 

fully cooperate in any inquiry and to provide the School District with all documents or 

other information reasonably necessary to enable the School District to determine 

whether or not a conflict of interest existed or exists. Failure to comply with the 

provisions of this section shall constitute grounds for immediate termination of this 

Agreement, in addition to any other legal remedies available to the School District.  

 

By signing below, each signatory represents that it has the authority to execute this Agreement.  

 

PACS  East Allegheny School District 

 

 

  

Signature  Signature 

   

 

 

  

Printed Name  Printed Name 

   

 

 

  

Title  Title 

   

 

 

  

Date  Date 

 

 
  

Bridget Clement

Executive Director

6/30/2026
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APPENDIX C - DATA CATEGORIES 

 

Category  Item  

Demographics 

-Student ID 

-Name 

-Age 

-Current School 

-Current Grade 

-Grade at which student first entered district  

-Gender Identity 

-Ethnicity/Race 

-Country of Origin 

-ELL Status 

-SPED Status 

-Gifted Status 

-Primary Language 

-Home Language 

-Phone Number 

-Living with Status 

-Projected Grad Year 

-On Track for High School Graduation  

-Student’s self-reported preschool or Head Start 

participation  

Coursework 

 

-Course subjects 

-Course Descriptions 

-Periods 

-Teacher Names 

-Interim and Final Grade Marks (including 

GPA per grading period and cumulative) 

-School Year  

-School Terms 

-School Exit Dates 

-Course Start Dates 

-Course End Dates 

-Credits Attempted 

-Credits Earned 

State Assessment 

-Subjects 

-State Test Name 

-School Year 

-Level 

-Student Growth Percentile 

-Scores on past or current state assessments -Kindergarten assessments  
 

Attendance 

-Dates Absent  

-Period Absent  

-Courses Absent  

-Absence Type  

-Reason  

-Attendance Rate  

Discipline 

-Dates Disciplined  

-Period Disciplined  

-Discipline Type  

-Reason  
 

 







Adjusted Current Current Remaining
Budget YTD Expended Expended Encumbrances Balance

Ending Date: 06/30/26 Andréa's MONTH END Board Rep.

Page: 1
BAR020

East Allegheny School District
Account Summary Report  2025-2026

Expenditure Including Accounts without Activity

Date: 07/23/26
13:00:23Time:

ALL
    10   Fund 10
      1100 Regular Programs

672,226.64 0.00 1,484,846.047,525,483.00 6,040,636.96        100  Salaries
438,099.19 0.00 923,290.965,409,970.00 4,486,679.04        200  Employee Benefits

205.63 21,600.00 -37,632.182,000.00 18,032.18        300  Professional & Technical Services
0.00 1,395.00 11,046.39127,143.00 114,701.61        400  Purchased Property Svcs

399,665.28 0.00 -90,607.214,902,905.00 4,993,512.21        500  Other Purchased Svcs
41.45 19,836.04 468,092.27661,850.00 173,921.69        600  Supplies

0.00 1,900.00 86,641.50112,700.00 24,158.50        700  Property
260.00 0.00 490.00750.00 260.00        800  Other Objects

1,510,498.19 44,731.04 2,846,167.7718,742,801.00 15,851,902.19      1100 Function (E) Total
8.06 0.24 84.81100.00 84.58      % Used

      1200 Special Programs
162,762.99 0.00 294,878.241,997,618.00 1,702,739.76        100  Salaries
137,965.20 0.00 292,726.821,763,727.00 1,471,000.18        200  Employee Benefits
181,927.02 0.00 224,941.431,842,000.00 1,617,058.57        300  Professional & Technical Services

0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs
497,711.03 0.00 -387,958.03435,500.00 823,458.03        500  Other Purchased Svcs

0.00 2,723.15 37,203.2950,350.00 10,423.56        600  Supplies
18,009.00 980.09 -16,623.093,500.00 19,143.00        700  Property

0.00 0.00 50.00150.00 100.00        800  Other Objects
998,375.24 3,703.24 445,218.666,092,845.00 5,643,923.10      1200 Function (E) Total

16.39 0.06 92.69100.00 92.63      % Used

      1300 Vocational Education
11,929.16 0.00 24,789.92166,244.00 141,454.08        100  Salaries
5,782.07 0.00 26,184.4890,864.00 64,679.52        200  Employee Benefits

0.00 0.00 1,500.001,500.00 0.00        300  Professional & Technical Services
0.00 224.00 6,000.5610,706.00 4,481.44        400  Purchased Property Svcs

408,335.33 0.00 17,264.67425,600.00 408,335.33        500  Other Purchased Svcs
284.93 8,741.41 1,503.0431,000.00 20,755.55        600  Supplies
735.85 0.00 2,566.2616,500.00 13,933.74        700  Property

0.00 0.00 0.000.00 0.00        800  Other Objects
427,067.34 8,965.41 79,808.93742,414.00 653,639.66      1300 Function (E) Total

57.52 1.21 89.25100.00 88.04      % Used



Adjusted Current Current Remaining
Budget YTD Expended Expended Encumbrances Balance
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      1400 Other Instructional Programs
10,209.92 0.00 123,371.78228,469.00 105,097.22        100  Salaries
6,480.91 0.00 44,397.27117,444.00 73,046.73        200  Employee Benefits

0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs

209,784.71 0.00 -371,976.74715,000.00 1,086,976.74        500  Other Purchased Svcs
0.00 0.00 250.00250.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property

226,475.54 0.00 -203,957.691,061,163.00 1,265,120.69      1400 Function (E) Total
21.34 0.00 119.22100.00 119.22      % Used

      1500 Non-public School Programs
0.00 0.00 10,000.0010,000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 10,000.0010,000.00 0.00      1500 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      1600 Adult Education Programs
0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00      1600 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      1800
0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00      Function (E)
0.00 0.00 0.00100.00 0.00      % Used

      2100 Pupil Personnel
53,410.90 0.00 103,280.99714,463.00 611,182.01        100  Salaries
42,549.56 0.00 -24,434.60457,714.00 482,148.60        200  Employee Benefits
26,283.04 0.00 -54,904.39249,700.00 304,604.39        300  Professional & Technical Services

0.00 0.00 250.00250.00 0.00        400  Purchased Property Svcs
27.55 0.00 -116.743,000.00 3,116.74        500  Other Purchased Svcs

3,353.00 695.38 2,917.6317,225.00 13,611.99        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
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          ALL
          10   Fund 10
          2100 Pupil Personnel

0.00 0.00 3,250.003,250.00 0.00        800  Other Objects
125,624.05 695.38 30,242.891,445,602.00 1,414,663.73      2100 Function (E) Total

8.69 0.05 97.91100.00 97.86      % Used

      2200 Instructional Staff
49,628.96 0.00 -65,366.58524,552.00 589,918.58        100  Salaries
25,367.64 0.00 -31,395.56290,787.00 322,182.56        200  Employee Benefits

697.25 930.00 79,432.53328,129.00 247,766.47        300  Professional & Technical Services
0.00 363.00 65,082.4175,700.00 10,254.59        400  Purchased Property Svcs
0.00 0.00 -4,378.0812,700.00 17,078.08        500  Other Purchased Svcs
0.00 645.74 47,093.7752,950.00 5,210.49        600  Supplies

1,949.30 12,227.61 -11,392.0246,000.00 45,164.41        700  Property
0.00 199.00 548.001,400.00 653.00        800  Other Objects

77,643.15 14,365.35 79,624.471,332,218.00 1,238,228.18      2200 Function (E) Total
5.83 1.08 94.02100.00 92.94      % Used

      2300 Administration
95,748.23 0.00 -39,439.391,018,985.00 1,058,424.39        100  Salaries
58,920.78 0.00 20,182.79735,659.00 715,476.21        200  Employee Benefits
13,158.02 0.00 96,387.04334,300.00 237,912.96        300  Professional & Technical Services

0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs
3,099.03 107.80 13,172.1963,200.00 49,920.01        500  Other Purchased Svcs

0.00 234.73 -5,005.4812,455.00 17,225.75        600  Supplies
0.00 0.00 2,000.002,000.00 0.00        700  Property

18,533.16 0.00 5,516.0746,850.00 41,333.93        800  Other Objects
189,459.22 342.53 92,813.222,213,449.00 2,120,293.25      2300 Function (E) Total

8.56 0.02 95.81100.00 95.79      % Used

      2400 Pupil Health
11,229.22 0.00 26,382.19145,969.00 119,586.81        100  Salaries
7,859.52 0.00 41,578.65129,615.00 88,036.35        200  Employee Benefits

10,282.16 0.00 16,199.81175,000.00 158,800.19        300  Professional & Technical Services
0.00 0.00 296.00400.00 104.00        400  Purchased Property Svcs
0.00 0.00 478.75500.00 21.25        500  Other Purchased Svcs
0.00 6,650.33 5,490.4813,700.00 1,559.19        600  Supplies
0.00 0.00 8,356.8212,000.00 3,643.18        700  Property
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29,370.90 6,650.33 98,782.70477,184.00 371,750.97      2400 Function (E) Total
6.16 1.39 79.30100.00 77.91      % Used

      2500 Fiscal Services
41,365.20 0.00 -11,241.82264,307.00 275,548.82        100  Salaries
17,516.79 0.00 65,069.37264,750.00 199,680.63        200  Employee Benefits
30,918.40 0.00 -7,999.1461,000.00 68,999.14        300  Professional & Technical Services

0.00 0.00 24,453.8130,000.00 5,546.19        400  Purchased Property Svcs
0.00 0.00 26,057.5227,100.00 1,042.48        500  Other Purchased Svcs
0.00 731.09 6,719.838,000.00 549.08        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 650.00650.00 0.00        800  Other Objects

89,800.39 731.09 103,709.57655,807.00 551,366.34      2500 Function (E) Total
13.69 0.11 84.19100.00 84.07      % Used

      2600 Operations & Maintenance Of Plant
81,534.00 0.00 406,980.221,555,838.00 1,148,857.78        100  Salaries
64,986.00 0.00 84,906.24930,065.00 845,158.76        200  Employee Benefits
42,225.15 0.00 -106,115.48362,000.00 468,115.48        300  Professional & Technical Services
14,122.01 0.00 82,352.35205,000.00 122,647.65        400  Purchased Property Svcs
2,979.89 0.00 20,001.98169,350.00 149,348.02        500  Other Purchased Svcs

72,165.75 75,426.10 -155,692.07858,066.00 938,331.97        600  Supplies
152.00 2,652.39 99,156.10115,251.00 13,442.51        700  Property
447.00 0.00 -1,968.00800.00 2,768.00        800  Other Objects

278,611.80 78,078.49 429,621.344,196,370.00 3,688,670.17      2600 Function (E) Total
6.64 1.86 89.76100.00 87.90      % Used

      2700 Student Transportation
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits

495,461.19 0.00 -1,323,333.482,576,500.00 3,899,833.48        500  Other Purchased Svcs
19,215.22 0.00 -106.5519,227.00 19,333.55        800  Other Objects

514,676.41 0.00 -1,323,440.032,595,727.00 3,919,167.03      2700 Function (E) Total
19.83 0.00 150.99100.00 150.99      % Used

      2800 Central Support Services
0.00 0.00 0.000.00 0.00        100  Salaries
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          2800 Central Support Services

0.00 0.00 0.000.00 0.00        200  Employee Benefits
47,225.47 0.00 -218,158.77161,000.00 379,158.77        300  Professional & Technical Services

0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 0.000.00 0.00        800  Other Objects

47,225.47 0.00 -218,158.77161,000.00 379,158.77      2800 Function (E) Total
29.33 0.00 235.50100.00 235.50      % Used

      2900 Other Support Svcs
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 -688.8214,900.00 15,588.82        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 -688.8214,900.00 15,588.82      2900 Function (E) Total
0.00 0.00 104.62100.00 104.62      % Used

      3100 Food Services
0.00 0.00 -1,395.000.00 1,395.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 -1,395.000.00 1,395.00      3100 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      3200 Student Activities
14,815.86 0.00 20,162.95257,785.00 237,622.05        100  Salaries
6,149.61 0.00 66,436.52159,393.00 92,956.48        200  Employee Benefits
6,727.27 0.00 35,516.17153,880.00 118,363.83        300  Professional & Technical Services
1,724.30 0.00 2,794.5240,350.00 37,555.48        400  Purchased Property Svcs

-34,804.37 0.00 31,309.5024,750.00 -6,559.50        500  Other Purchased Svcs
1,129.84 7,566.77 25,068.37125,800.00 93,164.86        600  Supplies

16,025.20 1,300.00 25,971.31114,000.00 86,728.69        700  Property
355.00 500.00 -1,491.317,250.00 8,241.31        800  Other Objects
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12,122.71 9,366.77 205,768.03883,208.00 668,073.20      3200 Function (E) Total
1.37 1.06 76.70100.00 75.64      % Used

      3300 Community Services
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 70.06500.00 429.94        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs
0.00 0.00 2,916.003,500.00 584.00        500  Other Purchased Svcs
0.00 0.00 599.645,500.00 4,900.36        600  Supplies
0.00 0.00 3,585.709,500.00 5,914.30      3300 Function (E) Total
0.00 0.00 62.26100.00 62.26      % Used

      4000 Facil. Acq., Const. & Improv Svcs
129,268.00 1,283,672.00 -1,237,791.06527,500.00 481,619.06        700  Property
129,268.00 1,283,672.00 -1,237,791.06527,500.00 481,619.06      4000 Function (E) Total

24.51 243.35 334.65100.00 91.30      % Used

      5000 Other Financing Uses
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00      5000 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      5100 Debt Service
-3,798.78 0.00 664,394.701,789,990.00 1,125,595.30        800  Other Objects
22,115.60 0.00 1,811,796.603,785,000.00 1,973,203.40        900  Other Financing Uses
18,316.82 0.00 2,476,191.305,574,990.00 3,098,798.70      5100 Function (E) Total

0.33 0.00 55.58100.00 55.58      % Used

      5200 Fund Transfer: Cafeteria
25,269.90 0.00 -330,727.950.00 330,727.95        100  Salaries
23,140.58 0.00 -278,893.790.00 278,893.79        200  Employee Benefits

0.00 0.00 5,000.005,000.00 0.00        900  Other Financing Uses
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48,410.48 0.00 -604,621.745,000.00 609,621.74      5200 Function (E) Total
968.21 0.00 12,192.43100.00 12,192.43      % Used

      5800 Transmittal Accounts
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 0.000.00 0.00      5800 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      5900 Budgetary Reserve
0.00 0.00 0.000.00 0.00        000
0.00 0.00 0.000.00 0.00        800  Other Objects
0.00 0.00 0.000.00 0.00      5900 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

4,722,945.71 1,451,301.63 3,311,481.4746,741,678.00 41,978,894.90    10   Fund (E) Total
10.10 3.10 92.92100.00 89.81    % Used

1,451,301.63 3,311,481.4746,741,678.00 41,978,894.90 4,722,945.71Report Totals
10.10 3.10 92.92100.00 89.81    % Used
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    10   Fund 10
      1100 Regular Programs

555,092.74 0.00 2,157,072.687,525,483.00 5,368,410.32        100  Salaries
394,797.68 0.00 1,361,290.155,409,970.00 4,048,679.85        200  Employee Benefits

205.63 21,600.00 -37,426.552,000.00 17,826.55        300  Professional & Technical Services
10,142.51 1,395.00 11,046.39127,143.00 114,701.61        400  Purchased Property Svcs

460,857.62 0.00 280,742.704,902,905.00 4,622,162.30        500  Other Purchased Svcs
2,901.08 19,836.04 470,382.25661,850.00 171,631.71        600  Supplies
4,645.00 1,900.00 86,641.50112,700.00 24,158.50        700  Property

0.00 0.00 750.00750.00 0.00        800  Other Objects
1,428,642.26 44,731.04 4,330,499.1218,742,801.00 14,367,570.84      1100 Function (E) Total

7.62 0.24 76.90100.00 76.66      % Used

      1200 Special Programs
160,941.28 0.00 457,641.231,997,618.00 1,539,976.77        100  Salaries
140,400.82 0.00 430,692.021,763,727.00 1,333,034.98        200  Employee Benefits

26,475.17 0.00 406,868.451,842,000.00 1,435,131.55        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs

14,045.05 0.00 109,753.00435,500.00 325,747.00        500  Other Purchased Svcs
0.00 2,723.15 37,203.2950,350.00 10,423.56        600  Supplies
0.00 18,989.09 -16,623.093,500.00 1,134.00        700  Property
0.00 0.00 50.00150.00 100.00        800  Other Objects

341,862.32 21,712.24 1,425,584.906,092,845.00 4,645,547.86      1200 Function (E) Total
5.61 0.36 76.60100.00 76.25      % Used

      1300 Vocational Education
11,929.16 0.00 36,719.08166,244.00 129,524.92        100  Salaries
5,781.28 0.00 31,966.5590,864.00 58,897.45        200  Employee Benefits

0.00 0.00 1,500.001,500.00 0.00        300  Professional & Technical Services
0.00 224.00 6,000.5610,706.00 4,481.44        400  Purchased Property Svcs
0.00 0.00 425,600.00425,600.00 0.00        500  Other Purchased Svcs

3,597.11 8,741.41 1,787.9731,000.00 20,470.62        600  Supplies
916.23 0.00 3,302.1116,500.00 13,197.89        700  Property

0.00 0.00 0.000.00 0.00        800  Other Objects
22,223.78 8,965.41 506,876.27742,414.00 226,572.32      1300 Function (E) Total

2.99 1.21 31.73100.00 30.52      % Used
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      1400 Other Instructional Programs
11,428.88 0.00 133,581.70228,469.00 94,887.30        100  Salaries
6,983.61 0.00 50,878.18117,444.00 66,565.82        200  Employee Benefits

0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs

37,161.71 0.00 -162,192.03715,000.00 877,192.03        500  Other Purchased Svcs
0.00 0.00 250.00250.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property

55,574.20 0.00 22,517.851,061,163.00 1,038,645.15      1400 Function (E) Total
5.24 0.00 97.88100.00 97.88      % Used

      1500 Non-public School Programs
0.00 0.00 10,000.0010,000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 10,000.0010,000.00 0.00      1500 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      1600 Adult Education Programs
0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00      1600 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      1800
0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00      Function (E)
0.00 0.00 0.00100.00 0.00      % Used

      2100 Pupil Personnel
53,411.06 0.00 156,691.89714,463.00 557,771.11        100  Salaries
41,160.81 0.00 18,114.96457,714.00 439,599.04        200  Employee Benefits
17,274.72 0.00 -28,621.35249,700.00 278,321.35        300  Professional & Technical Services

0.00 0.00 250.00250.00 0.00        400  Purchased Property Svcs
0.00 0.00 -89.193,000.00 3,089.19        500  Other Purchased Svcs

128.38 695.38 6,270.6317,225.00 10,258.99        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
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          2100 Pupil Personnel

0.00 0.00 3,250.003,250.00 0.00        800  Other Objects
111,974.97 695.38 155,866.941,445,602.00 1,289,039.68      2100 Function (E) Total

7.75 0.05 89.22100.00 89.17      % Used

      2200 Instructional Staff
60,994.83 0.00 -15,737.62524,552.00 540,289.62        100  Salaries
31,747.16 0.00 -6,027.92290,787.00 296,814.92        200  Employee Benefits
25,408.12 930.00 80,129.78328,129.00 247,069.22        300  Professional & Technical Services
1,258.20 363.00 65,082.4175,700.00 10,254.59        400  Purchased Property Svcs

0.00 0.00 -4,378.0812,700.00 17,078.08        500  Other Purchased Svcs
0.00 645.74 47,491.7652,950.00 4,812.50        600  Supplies
0.00 14,176.91 -11,392.0246,000.00 43,215.11        700  Property
0.00 199.00 548.001,400.00 653.00        800  Other Objects

119,408.31 16,314.65 155,716.311,332,218.00 1,160,187.04      2200 Function (E) Total
8.96 1.22 88.31100.00 87.09      % Used

      2300 Administration
79,771.61 0.00 56,308.841,018,985.00 962,676.16        100  Salaries
56,603.51 0.00 79,103.57735,659.00 656,555.43        200  Employee Benefits
14,015.37 0.00 109,545.06334,300.00 224,754.94        300  Professional & Technical Services

0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs
4,509.00 107.80 16,848.7463,200.00 46,243.46        500  Other Purchased Svcs

0.00 234.73 -4,865.0612,455.00 17,085.33        600  Supplies
0.00 0.00 2,000.002,000.00 0.00        700  Property
0.00 0.00 24,049.2346,850.00 22,800.77        800  Other Objects

154,899.49 342.53 282,990.382,213,449.00 1,930,116.09      2300 Function (E) Total
7.00 0.02 87.21100.00 87.20      % Used

      2400 Pupil Health
11,229.22 0.00 37,611.41145,969.00 108,357.59        100  Salaries
7,859.52 0.00 49,438.17129,615.00 80,176.83        200  Employee Benefits

40,625.45 0.00 26,481.97175,000.00 148,518.03        300  Professional & Technical Services
0.00 0.00 296.00400.00 104.00        400  Purchased Property Svcs
0.00 0.00 478.75500.00 21.25        500  Other Purchased Svcs
0.00 6,650.33 5,582.4813,700.00 1,467.19        600  Supplies
0.00 0.00 8,356.8212,000.00 3,643.18        700  Property
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59,714.19 6,650.33 128,245.60477,184.00 342,288.07      2400 Function (E) Total
12.51 1.39 73.12100.00 71.73      % Used

      2500 Fiscal Services
20,317.63 0.00 30,123.38264,307.00 234,183.62        100  Salaries
15,916.33 0.00 82,586.16264,750.00 182,163.84        200  Employee Benefits
9,125.61 0.00 22,919.2661,000.00 38,080.74        300  Professional & Technical Services

104.54 0.00 24,453.8130,000.00 5,546.19        400  Purchased Property Svcs
0.00 0.00 26,367.0027,100.00 733.00        500  Other Purchased Svcs
0.00 731.09 6,961.588,000.00 307.33        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 650.00650.00 0.00        800  Other Objects

45,464.11 731.09 194,061.19655,807.00 461,014.72      2500 Function (E) Total
6.93 0.11 70.41100.00 70.30      % Used

      2600 Operations & Maintenance Of Plant
86,449.38 0.00 488,514.221,555,838.00 1,067,323.78        100  Salaries
67,933.73 0.00 149,892.24930,065.00 780,172.76        200  Employee Benefits
52,268.88 0.00 -63,890.33362,000.00 425,890.33        300  Professional & Technical Services
16,109.50 0.00 96,474.36205,000.00 108,525.64        400  Purchased Property Svcs

273.24 0.00 22,981.87169,350.00 146,368.13        500  Other Purchased Svcs
55,211.34 4,045.95 -23,759.37858,066.00 877,779.42        600  Supplies
4,940.00 2,652.39 99,308.10115,251.00 13,290.51        700  Property

0.00 0.00 -1,074.00800.00 1,874.00        800  Other Objects
283,186.07 6,698.34 768,447.094,196,370.00 3,421,224.57      2600 Function (E) Total

6.75 0.16 81.69100.00 81.53      % Used

      2700 Student Transportation
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits

508,581.29 0.00 -827,872.292,576,500.00 3,404,372.29        500  Other Purchased Svcs
0.00 0.00 19,108.6719,227.00 118.33        800  Other Objects

508,581.29 0.00 -808,763.622,595,727.00 3,404,490.62      2700 Function (E) Total
19.59 0.00 131.16100.00 131.16      % Used

      2800 Central Support Services
0.00 0.00 0.000.00 0.00        100  Salaries
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          ALL
          10   Fund 10
          2800 Central Support Services

0.00 0.00 0.000.00 0.00        200  Employee Benefits
64,332.73 0.00 -170,933.30161,000.00 331,933.30        300  Professional & Technical Services

0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 0.000.00 0.00        800  Other Objects

64,332.73 0.00 -170,933.30161,000.00 331,933.30      2800 Function (E) Total
39.96 0.00 206.17100.00 206.17      % Used

      2900 Other Support Svcs
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 -688.8214,900.00 15,588.82        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 -688.8214,900.00 15,588.82      2900 Function (E) Total
0.00 0.00 104.62100.00 104.62      % Used

      3100 Food Services
355.00 0.00 -1,395.000.00 1,395.00        500  Other Purchased Svcs

0.00 0.00 0.000.00 0.00        600  Supplies
355.00 0.00 -1,395.000.00 1,395.00      3100 Function (E) Total

0.00 0.00 0.00100.00 0.00      % Used

      3200 Student Activities
60,585.86 0.00 34,978.81257,785.00 222,806.19        100  Salaries
21,265.70 0.00 72,586.13159,393.00 86,806.87        200  Employee Benefits
7,126.20 0.00 42,243.44153,880.00 111,636.56        300  Professional & Technical Services

484.03 0.00 4,518.8240,350.00 35,831.18        400  Purchased Property Svcs
0.00 0.00 3,509.1324,750.00 21,240.87        500  Other Purchased Svcs

33,017.92 7,566.77 26,198.21125,800.00 92,035.02        600  Supplies
0.00 17,325.20 -259,667.09114,000.00 356,341.89        700  Property

811.31 500.00 -1,136.317,250.00 7,886.31        800  Other Objects
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Date: 06/08/26
14:52:13Time:

          ALL
          10   Fund 10

123,291.02 25,391.97 -76,768.86883,208.00 934,584.89      3200 Function (E) Total
13.96 2.87 108.69100.00 105.82      % Used

      3300 Community Services
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 70.06500.00 429.94        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs
0.00 0.00 2,916.003,500.00 584.00        500  Other Purchased Svcs

432.86 0.00 599.645,500.00 4,900.36        600  Supplies
432.86 0.00 3,585.709,500.00 5,914.30      3300 Function (E) Total

4.56 0.00 62.26100.00 62.26      % Used

      4000 Facil. Acq., Const. & Improv Svcs
0.00 1,283,672.00 -822,884.66527,500.00 66,712.66        700  Property
0.00 1,283,672.00 -822,884.66527,500.00 66,712.66      4000 Function (E) Total
0.00 243.35 256.00100.00 12.65      % Used

      5000 Other Financing Uses
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00      5000 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      5100 Debt Service
228,684.17 0.00 660,595.921,789,990.00 1,129,394.08        800  Other Objects

1,853,587.80 0.00 1,833,912.203,785,000.00 1,951,087.80        900  Other Financing Uses
2,082,271.97 0.00 2,494,508.125,574,990.00 3,080,481.88      5100 Function (E) Total

37.35 0.00 55.26100.00 55.26      % Used

      5200 Fund Transfer: Cafeteria
34,910.65 0.00 -305,458.050.00 305,458.05        100  Salaries
27,155.87 0.00 -255,753.210.00 255,753.21        200  Employee Benefits

0.00 0.00 5,000.005,000.00 0.00        900  Other Financing Uses
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          ALL
          10   Fund 10

62,066.52 0.00 -556,211.265,000.00 561,211.26      5200 Function (E) Total
1,241.33 0.00 11,224.23100.00 11,224.23      % Used

      5800 Transmittal Accounts
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 0.000.00 0.00      5800 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      5900 Budgetary Reserve
0.00 0.00 0.000.00 0.00        000
0.00 0.00 0.000.00 0.00        800  Other Objects
0.00 0.00 0.000.00 0.00      5900 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

5,464,281.09 1,415,904.98 8,041,253.9546,741,678.00 37,284,519.07    10   Fund (E) Total
11.69 3.03 82.80100.00 79.77    % Used

1,415,904.98 8,041,253.9546,741,678.00 37,284,519.07 5,464,281.09Report Totals
11.69 3.03 82.80100.00 79.77    % Used
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ALL
    10   Fund 10
      1100 Regular Programs

555,092.74 0.00 2,157,072.687,525,483.00 5,368,410.32        100  Salaries
394,797.68 0.00 1,361,290.155,409,970.00 4,048,679.85        200  Employee Benefits

205.63 21,600.00 -37,426.552,000.00 17,826.55        300  Professional & Technical Services
10,142.51 1,395.00 11,046.39127,143.00 114,701.61        400  Purchased Property Svcs

460,857.62 0.00 280,742.704,902,905.00 4,622,162.30        500  Other Purchased Svcs
2,901.08 19,836.04 470,382.25661,850.00 171,631.71        600  Supplies
4,645.00 1,900.00 86,641.50112,700.00 24,158.50        700  Property

0.00 0.00 750.00750.00 0.00        800  Other Objects
1,428,642.26 44,731.04 4,330,499.1218,742,801.00 14,367,570.84      1100 Function (E) Total

7.62 0.24 76.90100.00 76.66      % Used

      1200 Special Programs
160,941.28 0.00 457,641.231,997,618.00 1,539,976.77        100  Salaries
140,400.82 0.00 430,692.021,763,727.00 1,333,034.98        200  Employee Benefits

26,475.17 0.00 406,868.451,842,000.00 1,435,131.55        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs

14,045.05 0.00 109,753.00435,500.00 325,747.00        500  Other Purchased Svcs
0.00 2,723.15 37,203.2950,350.00 10,423.56        600  Supplies
0.00 18,989.09 -16,623.093,500.00 1,134.00        700  Property
0.00 0.00 50.00150.00 100.00        800  Other Objects

341,862.32 21,712.24 1,425,584.906,092,845.00 4,645,547.86      1200 Function (E) Total
5.61 0.36 76.60100.00 76.25      % Used

      1300 Vocational Education
11,929.16 0.00 36,719.08166,244.00 129,524.92        100  Salaries
5,781.28 0.00 31,966.5590,864.00 58,897.45        200  Employee Benefits

0.00 0.00 1,500.001,500.00 0.00        300  Professional & Technical Services
0.00 224.00 6,000.5610,706.00 4,481.44        400  Purchased Property Svcs
0.00 0.00 425,600.00425,600.00 0.00        500  Other Purchased Svcs

3,597.11 8,741.41 1,787.9731,000.00 20,470.62        600  Supplies
916.23 0.00 3,302.1116,500.00 13,197.89        700  Property

0.00 0.00 0.000.00 0.00        800  Other Objects
22,223.78 8,965.41 506,876.27742,414.00 226,572.32      1300 Function (E) Total

2.99 1.21 31.73100.00 30.52      % Used
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Date: 06/08/26
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      ALL
      10   Fund 10

      1400 Other Instructional Programs
11,428.88 0.00 133,581.70228,469.00 94,887.30        100  Salaries
6,983.61 0.00 50,878.18117,444.00 66,565.82        200  Employee Benefits

0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs

37,161.71 0.00 -162,192.03715,000.00 877,192.03        500  Other Purchased Svcs
0.00 0.00 250.00250.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property

55,574.20 0.00 22,517.851,061,163.00 1,038,645.15      1400 Function (E) Total
5.24 0.00 97.88100.00 97.88      % Used

      1500 Non-public School Programs
0.00 0.00 10,000.0010,000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 10,000.0010,000.00 0.00      1500 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      1600 Adult Education Programs
0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00      1600 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      1800
0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00      Function (E)
0.00 0.00 0.00100.00 0.00      % Used

      2100 Pupil Personnel
53,411.06 0.00 156,691.89714,463.00 557,771.11        100  Salaries
41,160.81 0.00 18,114.96457,714.00 439,599.04        200  Employee Benefits
17,274.72 0.00 -28,621.35249,700.00 278,321.35        300  Professional & Technical Services

0.00 0.00 250.00250.00 0.00        400  Purchased Property Svcs
0.00 0.00 -89.193,000.00 3,089.19        500  Other Purchased Svcs

128.38 695.38 6,270.6317,225.00 10,258.99        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
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          ALL
          10   Fund 10
          2100 Pupil Personnel

0.00 0.00 3,250.003,250.00 0.00        800  Other Objects
111,974.97 695.38 155,866.941,445,602.00 1,289,039.68      2100 Function (E) Total

7.75 0.05 89.22100.00 89.17      % Used

      2200 Instructional Staff
60,994.83 0.00 -15,737.62524,552.00 540,289.62        100  Salaries
31,747.16 0.00 -6,027.92290,787.00 296,814.92        200  Employee Benefits
25,408.12 930.00 80,129.78328,129.00 247,069.22        300  Professional & Technical Services
1,258.20 363.00 65,082.4175,700.00 10,254.59        400  Purchased Property Svcs

0.00 0.00 -4,378.0812,700.00 17,078.08        500  Other Purchased Svcs
0.00 645.74 47,491.7652,950.00 4,812.50        600  Supplies
0.00 14,176.91 -11,392.0246,000.00 43,215.11        700  Property
0.00 199.00 548.001,400.00 653.00        800  Other Objects

119,408.31 16,314.65 155,716.311,332,218.00 1,160,187.04      2200 Function (E) Total
8.96 1.22 88.31100.00 87.09      % Used

      2300 Administration
79,771.61 0.00 56,308.841,018,985.00 962,676.16        100  Salaries
56,603.51 0.00 79,103.57735,659.00 656,555.43        200  Employee Benefits
14,015.37 0.00 109,545.06334,300.00 224,754.94        300  Professional & Technical Services

0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs
4,509.00 107.80 16,848.7463,200.00 46,243.46        500  Other Purchased Svcs

0.00 234.73 -4,865.0612,455.00 17,085.33        600  Supplies
0.00 0.00 2,000.002,000.00 0.00        700  Property
0.00 0.00 24,049.2346,850.00 22,800.77        800  Other Objects

154,899.49 342.53 282,990.382,213,449.00 1,930,116.09      2300 Function (E) Total
7.00 0.02 87.21100.00 87.20      % Used

      2400 Pupil Health
11,229.22 0.00 37,611.41145,969.00 108,357.59        100  Salaries
7,859.52 0.00 49,438.17129,615.00 80,176.83        200  Employee Benefits

40,625.45 0.00 26,481.97175,000.00 148,518.03        300  Professional & Technical Services
0.00 0.00 296.00400.00 104.00        400  Purchased Property Svcs
0.00 0.00 478.75500.00 21.25        500  Other Purchased Svcs
0.00 6,650.33 5,582.4813,700.00 1,467.19        600  Supplies
0.00 0.00 8,356.8212,000.00 3,643.18        700  Property
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          ALL
          10   Fund 10

59,714.19 6,650.33 128,245.60477,184.00 342,288.07      2400 Function (E) Total
12.51 1.39 73.12100.00 71.73      % Used

      2500 Fiscal Services
20,317.63 0.00 30,123.38264,307.00 234,183.62        100  Salaries
15,916.33 0.00 82,586.16264,750.00 182,163.84        200  Employee Benefits
9,125.61 0.00 22,919.2661,000.00 38,080.74        300  Professional & Technical Services

104.54 0.00 24,453.8130,000.00 5,546.19        400  Purchased Property Svcs
0.00 0.00 26,367.0027,100.00 733.00        500  Other Purchased Svcs
0.00 731.09 6,961.588,000.00 307.33        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 650.00650.00 0.00        800  Other Objects

45,464.11 731.09 194,061.19655,807.00 461,014.72      2500 Function (E) Total
6.93 0.11 70.41100.00 70.30      % Used

      2600 Operations & Maintenance Of Plant
86,449.38 0.00 488,514.221,555,838.00 1,067,323.78        100  Salaries
67,933.73 0.00 149,892.24930,065.00 780,172.76        200  Employee Benefits
52,268.88 0.00 -63,890.33362,000.00 425,890.33        300  Professional & Technical Services
16,109.50 0.00 96,474.36205,000.00 108,525.64        400  Purchased Property Svcs

273.24 0.00 22,981.87169,350.00 146,368.13        500  Other Purchased Svcs
55,211.34 4,045.95 -23,759.37858,066.00 877,779.42        600  Supplies
4,940.00 2,652.39 99,308.10115,251.00 13,290.51        700  Property

0.00 0.00 -1,074.00800.00 1,874.00        800  Other Objects
283,186.07 6,698.34 768,447.094,196,370.00 3,421,224.57      2600 Function (E) Total

6.75 0.16 81.69100.00 81.53      % Used

      2700 Student Transportation
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits

508,581.29 0.00 -827,872.292,576,500.00 3,404,372.29        500  Other Purchased Svcs
0.00 0.00 19,108.6719,227.00 118.33        800  Other Objects

508,581.29 0.00 -808,763.622,595,727.00 3,404,490.62      2700 Function (E) Total
19.59 0.00 131.16100.00 131.16      % Used

      2800 Central Support Services
0.00 0.00 0.000.00 0.00        100  Salaries
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          2800 Central Support Services

0.00 0.00 0.000.00 0.00        200  Employee Benefits
64,332.73 0.00 -170,933.30161,000.00 331,933.30        300  Professional & Technical Services

0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 0.000.00 0.00        800  Other Objects

64,332.73 0.00 -170,933.30161,000.00 331,933.30      2800 Function (E) Total
39.96 0.00 206.17100.00 206.17      % Used

      2900 Other Support Svcs
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 0.000.00 0.00        300  Professional & Technical Services
0.00 0.00 -688.8214,900.00 15,588.82        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00        700  Property
0.00 0.00 -688.8214,900.00 15,588.82      2900 Function (E) Total
0.00 0.00 104.62100.00 104.62      % Used

      3100 Food Services
355.00 0.00 -1,395.000.00 1,395.00        500  Other Purchased Svcs

0.00 0.00 0.000.00 0.00        600  Supplies
355.00 0.00 -1,395.000.00 1,395.00      3100 Function (E) Total

0.00 0.00 0.00100.00 0.00      % Used

      3200 Student Activities
60,585.86 0.00 34,978.81257,785.00 222,806.19        100  Salaries
21,265.70 0.00 72,586.13159,393.00 86,806.87        200  Employee Benefits
7,126.20 0.00 42,243.44153,880.00 111,636.56        300  Professional & Technical Services

484.03 0.00 4,518.8240,350.00 35,831.18        400  Purchased Property Svcs
0.00 0.00 3,509.1324,750.00 21,240.87        500  Other Purchased Svcs

33,017.92 7,566.77 26,198.21125,800.00 92,035.02        600  Supplies
0.00 17,325.20 -259,667.09114,000.00 356,341.89        700  Property

811.31 500.00 -1,136.317,250.00 7,886.31        800  Other Objects
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123,291.02 25,391.97 -76,768.86883,208.00 934,584.89      3200 Function (E) Total
13.96 2.87 108.69100.00 105.82      % Used

      3300 Community Services
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 70.06500.00 429.94        300  Professional & Technical Services
0.00 0.00 0.000.00 0.00        400  Purchased Property Svcs
0.00 0.00 2,916.003,500.00 584.00        500  Other Purchased Svcs

432.86 0.00 599.645,500.00 4,900.36        600  Supplies
432.86 0.00 3,585.709,500.00 5,914.30      3300 Function (E) Total

4.56 0.00 62.26100.00 62.26      % Used

      4000 Facil. Acq., Const. & Improv Svcs
0.00 1,283,672.00 -822,884.66527,500.00 66,712.66        700  Property
0.00 1,283,672.00 -822,884.66527,500.00 66,712.66      4000 Function (E) Total
0.00 243.35 256.00100.00 12.65      % Used

      5000 Other Financing Uses
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        500  Other Purchased Svcs
0.00 0.00 0.000.00 0.00        600  Supplies
0.00 0.00 0.000.00 0.00      5000 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      5100 Debt Service
228,684.17 0.00 660,595.921,789,990.00 1,129,394.08        800  Other Objects

1,853,587.80 0.00 1,833,912.203,785,000.00 1,951,087.80        900  Other Financing Uses
2,082,271.97 0.00 2,494,508.125,574,990.00 3,080,481.88      5100 Function (E) Total

37.35 0.00 55.26100.00 55.26      % Used

      5200 Fund Transfer: Cafeteria
34,910.65 0.00 -305,458.050.00 305,458.05        100  Salaries
27,155.87 0.00 -255,753.210.00 255,753.21        200  Employee Benefits

0.00 0.00 5,000.005,000.00 0.00        900  Other Financing Uses
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Expenditure Including Accounts without Activity
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14:52:13Time:

          ALL
          10   Fund 10

62,066.52 0.00 -556,211.265,000.00 561,211.26      5200 Function (E) Total
1,241.33 0.00 11,224.23100.00 11,224.23      % Used

      5800 Transmittal Accounts
0.00 0.00 0.000.00 0.00        100  Salaries
0.00 0.00 0.000.00 0.00        200  Employee Benefits
0.00 0.00 0.000.00 0.00      5800 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

      5900 Budgetary Reserve
0.00 0.00 0.000.00 0.00        000
0.00 0.00 0.000.00 0.00        800  Other Objects
0.00 0.00 0.000.00 0.00      5900 Function (E) Total
0.00 0.00 0.00100.00 0.00      % Used

5,464,281.09 1,415,904.98 8,041,253.9546,741,678.00 37,284,519.07    10   Fund (E) Total
11.69 3.03 82.80100.00 79.77    % Used

1,415,904.98 8,041,253.9546,741,678.00 37,284,519.07 5,464,281.09Report Totals
11.69 3.03 82.80100.00 79.77    % Used







Secretary's Report - June for Aug 2026

Secretary's Report
June 2026

Cash Balance - June 2026

Receipts: June 2026

Disbursements: June  2026

Total Disbursements: June 2026

Huntington Bank $ 692,247.96
PSDLAF $ 1,387,332.23
PLGIT $ 2,214.93

6000 Local Sources $ 17,230,922.82
7000 State Sources $ 26,930,733.49
8000 Federal Sources $ 1,447,049.30
9500 Refunds-Prior Year $ 65,291.74

1100 Regular Programs $ 15,851,902.19
1200 Special Programs $ 5,643,923.10
1300 Vocational Education $ 653,639.66
1400 Other Instructional Programs $ 1,265,120.69
1500 Non-Public School Programs $ -  
2100 Pupil Personnel $ 1,414,663.73
2200 Instructional Staff $ 1,238,228.18
2300 Administration $ 2,120,293.25
2400 Pupil Health $ 371,750.97
2500 Fiscal Services $ 551,366.34
2600 Operations & Maintenance of Plant $ 3,688,670.17
2700 Student Transportation $ 3,919,167.03
2800 Central Support Services $ 379,158.77
2900 Other Support Srvs $ 15,588.82
3100 Food Services $ 1,395.00
3200 Student Activities $ 668,073.20
3300 Community Services $ 5,914.30
4000 Facil Acq Const & Improv $ 481,619.06
5000 Other Financing Uses $ -  
5100 Debt Service $ 3,098,798.70
5200 Fund Transfer: Cafeteria $ 609,621.74

Balance $ 190.00
Outstanding Checks

( )
( )
( )

( )
( )
( )
( )

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

( )
(

TOTAL $ 2,081,795.12

Total $ 45,673,997.35

$ 41,978,894.90

Athletic Account

Balance as 6/30/2026 $ (857.00)

( )

( )

( )

(
$ (1,047.00)



Secretary's Report - June for Aug 2026



Secretary's Report - May for July 2026

Secretary's Report
May 2026

Cash Balance - May 2026

Receipts: May 2026

Disbursements: May  2026

Total Disbursements: May 2026

Huntington Bank $ 1,748,769.03
PSDLAF $ 811,530.59
PLGIT $ 2,208.53

6000 Local Sources $ 16,971,985.44
7000 State Sources $ 21,152,687.74
8000 Federal Sources $ 1,369,402.30
9500 Refunds-Prior Year $ 64,752.57

1100 Regular Programs $ 14,367,570.84
1200 Special Programs $ 4,645,547.86
1300 Vocational Education $ 226,572.32
1400 Other Instructional Programs $ 1,038,645.15
1500 Non-Public School Programs $ -  
2100 Pupil Personnel $ 1,289,039.68
2200 Instructional Staff $ 1,160,187.04
2300 Administration $ 1,930,116.09
2400 Pupil Health $ 342,288.07
2500 Fiscal Services $ 461,014.72
2600 Operations & Maintenance of Plant $ 3,421,224.57
2700 Student Transportation $ 3,404,490.62
2800 Central Support Services $ 331,933.30
2900 Other Support Srvs $ 15,588.82
3100 Food Services $ 1,395.00
3200 Student Activities $ 934,584.89
3300 Community Services $ 5,914.30
4000 Facil Acq Const & Improv $ 66,712.66
5000 Other Financing Uses $ -  
5100 Debt Service $ 3,080,481.88
5200 Fund Transfer: Cafeteria $ 561,211.26

Balance $ 100.00
Outstanding Checks

( )
( )
( )

( )
( )
( )
( )

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

( )
(

TOTAL $ 2,562,508.15

Total $ 39,558,828.05

$ 37,284,519.07

Athletic Account

Balance as 5/31/2026 $ (1,032.00)

( )

( )

( )

(
$ (1,132.00)



Secretary's Report - May for July 2026



Treasurer's Report
June 2026

Bank Balance $ 692,247.96
Outstanding Checks

Current Real Estate Taxes $ 50.00
Public Utility Tax $ -  
Payments in Lieu of Current $ -  
Local Tax $ 467.36
Earned Income Tax $ 171,616.97
Deed Transfer Tax $ 19,782.61
Business Privilege $ 6,931.30
Amusement $ -  
Mercantile Tax $ 31,046.76
Delinquent Real Estate Tax $ -  
Interest, Temporary Investments $ 6,361.17
Fees $ -  
IDEA Revenue received as PassThrough $ -  
SEEKS $ 12,000.00
State Revenue Received $ -  
Rentals $ 9,342.62
Contrib & Donations from Prvt. $ -  
Gains/Losses on Sale of Fixed $ -  
Tuition From Patrons $ -  
Miscellaneous Revenue $ 1,338.59
Tuition for Court Place & Inst $ -  
Energy Efficient Rebates $ -  
Refunds $ -  
Basic Instructional Subsidy $ -  
Additional Monies Duquesne $ 3,503,771.25
Tuition for Court Place & Inst $ 111,833.28
Social Security $ -  
Special Education Funding $ 593,125.49
Other Program Subsidies $ -  
Transportation $ 261,640.01
Non PublicTransportation $ 66,990.00
Rentals and Sinking Fund $ 492,864.47
Medical and Dental Services $ -  
Property Tax Relief $ -  
School Safety/Security $ -  
State Programs Supplement $ -  
Ready to Learn Block Grant $ -  
PaSmart Grants (Media/Technology) $ -  
Equity Grant Funding $ -  

( )
(

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

$ (1,710,468.49)
Book Balance - June 2026 $ (1,018,220.53)(



State Share of Social Security $ -  
Retirement payments $ 747,821.25
E-Rate Payment $ -  
Medical Assistance Reimb $ -  
Ed of Handicapped child. - Reg. Eha-b $ -  
Ed of Hand. Child. - Preschl $ 6,134.14
Class Size Reduction $ -  
Ed of Disadvan. Child - esea, title I $ 67,078.07
Medical Assistance Reimb $ -  
ARRA - Education Jobs Fund $ -  
Capital Expenses-Chapter I $ 4,434.79
ESSER - PCCD, Cares, Covid $ -  
aTSI GEER $ -  
Capital Projects Fund Transfers $ -  
Medical Assistance Reimb $ -  
Refunds of Prior Years $ 539.17

1100 Regular Programs $ 1,510,498.19
1200 Special Programs $ 998,375.24
1300 Vocational Education $ 427,067.34
1400 Other Instructional Programs $ 226,475.54
1500 Non-Public School Programs $ -  
1600 Adult Education $ -  
1800 Other Purchased Services $ -  
2100 Pupil Personnel $ 125,624.05
2200 Instructional Staff $ 77,643.15
2300 Administration $ 189,459.22
2400 Pupil Health $ 29,370.90
2500 Fiscal Services $ 89,800.39
2600 Operations & Maintenance of Plant $ 278,611.80
2700 Student Transportation $ 514,676.41
2800 Central Support Services $ 47,225.47
2900 Other Support Services $ -  
3100 Food Services $ -  
3200 Student Activities $ 12,122.71
3300 Community Services $ -  
4000 Facil Acq Const & Improv $ 129,268.00
5000 Other Financing Uses $ -  
5100 Debt Service $ 18,316.82
5200 Fund Transfer: Cafeteria $ 48,410.48
5800 Transmittal Accounts $ -  
5900 Budgetary Reserve $ -  

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

Total Budgetary Revenues $ 6,115,169.30( )

Disbursements for June 2026



Total Budgetary Expenditures $ 4,722,945.71

Athletic Account
Fund 11

$ (857.00)

( )

(

Bank Balance - April 2026 $ 190.00
Outstanding Checks

( )
($ (1,047.00)

Balance as of 6/30/2026



Treasurer's Report
May 2026

Bank Balance $ 1,748,769.03
Outstanding Checks

Current Real Estate Taxes $ 50.00
Public Utility Tax $ -  
Payments in Lieu of Current $ -  
Local Tax $ 4,433.42
Earned Income Tax $ 198,744.07
Deed Transfer Tax $ 12,143.35
Business Privilege $ 4,835.92
Amusement $ -  
Mercantile Tax $ 2,897.63
Delinquent Real Estate Tax $ 1,355,517.22
Interest, Temporary Investments $ 7,344.05
Fees $ 25.00
IDEA Revenue received as PassThrough $ -  
SEEKS $ 32,156.92
State Revenue Received
Rentals $ 15,149.17
Contrib & Donations from Prvt. $ -  
Gains/Losses on Sale of Fixed $ -  
Tuition From Patrons $ -  
Miscellaneous Revenue $ 809.73
Tuition for Court Place & Inst $ -  
Energy Efficient Rebates $ -  
Refunds $ 346.83
Basic Instructional Subsidy $ -  
Additional Monies Duquesne $ -  
Tuition for Court Place & Inst $ -  
Social Security $ -  
Special Education Funding $ -  
Other Program Subsidies $ 3,481.69
Transportation $ -  
Non PublicTransportation $ -  
Rentals and Sinking Fund $ -  
Medical and Dental Services $ -  
Property Tax Relief $ -  
School Safety/Security $ -  
State Programs Supplement $ -  
Ready to Learn Block Grant $ -  
PaSmart Grants (Media/Technology) $ -  
Equity Grant Funding $ -  

( )
(

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

$ (1,695,442.96)
Book Balance - May 2026 $ 53,326.07( )



State Share of Social Security $ 165,252.89
Retirement payments $ -  
E-Rate Payment $ -  
Medical Assistance Reimb $ -  
Ed of Handicapped child. - Reg. Eha-b $ -  
Ed of Hand. Child. - Preschl $ -  
Class Size Reduction $ -  
Ed of Disadvan. Child - esea, title I $ 367,174.26
Medical Assistance Reimb $ 36,804.84
ARRA - Education Jobs Fund $ -  
Capital Expenses-Chapter I $ 22,173.95
ESSER - PCCD, Cares, Covid $ 16,153.86
aTSI GEER $ -  
Capital Projects Fund Transfers $ -  
Medical Assistance Reimb $ -  
Refunds of Prior Years $ -  

1100 Regular Programs $ 1,428,642.26
1200 Special Programs $ 341,862.32
1300 Vocational Education $ 22,223.78
1400 Other Instructional Programs $ 55,574.20
1500 Non-Public School Programs $ -  
1600 Adult Education $ -  
1800 Other Purchased Services $ -  
2100 Pupil Personnel $ 111,974.97
2200 Instructional Staff $ 119,408.31
2300 Administration $ 154,899.49
2400 Pupil Health $ 59,714.19
2500 Fiscal Services $ 45,464.11
2600 Operations & Maintenance of Plant $ 283,186.07
2700 Student Transportation $ 508,581.29
2800 Central Support Services $ 64,332.73
2900 Other Support Services $ -  
3100 Food Services $ 355.00
3200 Student Activities $ 123,291.02
3300 Community Services $ 432.86
4000 Facil Acq Const & Improv $ -  
5000 Other Financing Uses $ -  
5100 Debt Service $ 2,082,271.97
5200 Fund Transfer: Cafeteria $ 62,066.52
5800 Transmittal Accounts $ -  
5900 Budgetary Reserve $ -  

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )
( )

Total Budgetary Revenues $ 2,245,494.80( )

Disbursements for May 2026



Total Budgetary Expenditures $ 5,464,281.09

Athletic Account
Fund 11

$ (1,032.00)

( )

(

Bank Balance - April 2026 $ 100.00
Outstanding Checks

( )
($ (1,132.00)

Balance as of 5/31/2026
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AGREEMENT FOR SECURITY GUARD SERVICES

THIS AGREEMENT FOR SECURITY GUARD SERVICES (the "Agreement') is made and entered into 
as of this 16th day of July, by and between East Alleghany School District, (hereinafter referred to as 
"Client"), and A&Associates, Inc dba A&A Security Group, (hereinafter referred to as "A&A Security") 
having an office located at 951 Sansbury’s Way, Suite 203, West Palm Beach, FL 33411. 

SCOPE OF SERVICES.  Security Services (“Services”) covered by this Agreement shall be performed in 
accordance with accepted security practices and standards. A&A Security has not conducted any security 
survey or security analysis at Client’s Property.  Client has determined the number of security officers 
necessary for the proper surveillance of Client’s Property. A&A Security will provide trained personnel to 
perform the Services according to the schedules agreed to by Client and A&A Security and for the rates 
discussed in Exhibit A to this Agreement and incorporated herein.  It is understood that should a condition 
arise which calls for an increase in the number of security officers normally used, Client will give A&A 
Security no less than twenty-four (24) hours advance notice of same, whenever possible, and A&A Security 
will increase the number of security officers accordingly.  

It is the Client's responsibility to provide the general responsibilities of the security officers in 
written guidelines (the “Guidelines”). The Guidelines are not contractual and do not create any warranty. 
In the absence of written Guidelines, the security officers will report to Client’s designated supervisor and 
follow his or her instructions. A&A Security may limit the security officer’s responsibilities if A&A Security 
determines it is necessary for the security officer’s safety. The nature of the security officer's duties may 
be varied from time to time at Client’s request to meet Client’s requirements.  The security officers shall 
perform the duties assigned to them in accordance with all written Guidelines (post orders) as mutually 
agreed to by the parties and the same may be amended in writing and signed by both parties from time to 
time. In performing the Services required under this Agreement, A&A Security shall comply with all 
applicable federal, state, county and city statutes, ordinances and regulations. 

TERM & TERMINATION.  The term of this Agreement shall commence on the Effective Date described in 
Exhibit A and shall continue in full force and effect for a period of one (1) year. Upon expiration of the initial 
one year term, this Agreement will renew for an additional (24) months with an automatic increase of 3.5% 
to both the standard and premium billing rates as stated on this executed contract. Either party may cancel 
this Agreement with or without cause at any time upon thirty (30) days written notice to the other party.  If 
any invoice is more than thirty (30) days past due, A&A Security may immediately cancel this Agreement, 
without any notice.

SERVICE FEES.  Client agrees to pay A&A Security the Service Fee set forth in Exhibit A for the security 
officers including supervisory personnel.  Additional service requested within one (1) week of when the 
Services are required will be billed at the Premium Rate defined in Exhibit A.  Further, Client agrees to pay 
the Premium Rate set forth in Exhibit A, which shall not exceed 1.5 times the standard rate for the security 
officers for the following holidays: Christmas Eve and Day, Easter, Fourth of July, Labor Day, Martin Luther 
King Jr. Day, Memorial Day, Thanksgiving Day, and New Year’s Eve and Day. Client shall not be responsible 
for payment of any overtime costs to A&A Security unless previously approved in writing by Client. Client 
waives any right to assert an offset against A&A Security’s invoices. The sale of Client’s Property will not 
relieve Client from the obligation to pay the Service Fee, unless this Agreement is properly terminated.

A&A Security will invoice Client on a monthly basis for Services rendered and payments shall be 
due from Client’s receipt of A&A Security's invoice ("Due Date"), within 60 days of receipt of said Invoices. 

The rates and Service Fee provided herein are based on A&A Security’s current operating costs for 
its employees, including minimum wage and liability/healthcare insurance. If these non-controllable costs 
increase by more than 3%, A&A Security will notify Client of the adjusted rates and Service Fee and the 
verification of the change. If Client does not agree to the modified rates and Service Fee, then A&A Security 
may terminate this Agreement upon thirty (30) business days’ notice. For any and all Disputed Billing 
Amounts on the Invoices, Client shall provide a written accounting and reasons for the disputed amount or 
set-off. Clients written disputed amount shall be furnished to A&A Security within 7 calendar days of 
receipt of the billing invoices or Client waives his dispute claim in its entirety.



A & A Security Group

A&A Security Group Agreement for Security Guard Services v2021.3 Page 2

PERSONNEL.  It is understood and agreed that A&A Security is an independent contractor. Nothing in this 
Agreement creates a partnership or relationship of principal/agent. A&A Security’s personnel providing 
Services are employees of A&A Security or its contractors (A&A Security may use contractors to provide the 
Services).  A&A Security may change personnel at any time. A&A Security will ensure all officers are 
properly trained, including NARSO, FBI Background Checks, Tuberculosis Testing, and Urine Drug Testing.  
Client may reasonably request changes in personnel, and a replacement will be provided as soon as possible 
but no later than five (5) days.

INSURANCE.  A&A Security shall obtain and maintain, at its sole cost and expense, insurance with 
coverages and limits evidenced by the provided certificate of insurance and to the satisfactory to Client and 
shall not begin performing Services hereunder until certificates of insurance have been furnished to and 
approved by Client.  Client shall be named as an additional Insured, on all coverage to the extent of A&A 
Security's obligations and liabilities under this Agreement and up to the insurance coverage limits with the 
exception of the workers' compensation insurance. 

INDEMNIFICATION.  A&A Security shall indemnify and hold harmless Client, its officers, directors, agents 
and employees from and against all claims, damages, losses and expenses, including attorney's fees, arising 
out of or resulting from the performance of the Services  under this Agreement by A&A Security, including 
but not limited to, any claims, damages, losses or expenses attributable to bodily injury, sickness, disease or 
death, or injury to or destruction of tangible property, including the loss of use resulting therefrom, to the 
extent caused or any willful misconduct or negligent act of A&A Security, or anyone directly or indirectly 
employed by A&A Security. 

LIABILITY LIMITATION.  Client agrees that A&A Security is not an insurer of Client’s operations, 
personnel or facilities. Except as provided elsewhere in this Agreement, Client assumes all risk of loss, 
physical damage and personal injury at its operations, to its personnel and/or facilities or any other 
property resulting from fire, theft or other casualty, and Client waives any right of recovery and its 
insurers' right of subrogation against A&A Security for any loss or damage resulting from any such 
occurrence. Client acknowledges that A&A Security has not been hired to prevent any crimes committed 
by individuals who are lawfully or unlawfully on Clients premises. Our Security employee will call 911 in 
the event he is informed that such activity is or has occurred on Clients premises.   If Client believes that 
A&A Security is liable to Client for any reason, Client must notify A&A Security in writing within seventy-
two (72) hours after it has knowledge of the incident. The failure to give such notice will constitute a 
waiver of such claim.  A&A Security’s total liability for any loss or losses will not exceed the insurance 
coverage evidenced by the provided A&A certificate of insurance. This liability limitation is Client’s 
exclusive remedy, both law and in equity.  

In no event will A&A Security be liable for any environmental damages; terrorism, or damages 
arising from or related to any circumstance beyond A&A Security’s control (such as an act of God or war); 
or any similar incident. A&A Security is not liable to Client for punitive, exemplary, consequential, or 
similar damages (including loss of profits or business).  The Services are solely for the benefit of Client and 
do not confer any rights on any other party as a third-party beneficiary.

VEHICLES.  A&A Security shall be responsible for any property damage to the vehicles furnished by A&A 
Security.  In the event Client directs or permits A&A Security officers to operate a vehicle furnished by 
Client, Client will maintain the primary insurance and name A&A Security as an additional insured.

GOVERNING LAW. This Agreement shall be governed by and construed in accordance with the Laws of 
the State of Pennsylvania, County of Allegheny. The parties agree that for jurisdictional purposes the 
Agreement was entered into within the State of Pennsylvania and that the appropriate venue for any action 
arising out of this Agreement is in the Federal or State Courts located in the State of Pennsylvania, County 
of Allegheny.  The parties’ consent to the jurisdiction of either of these courts and agree to accept service of 
process in any matter submitted to these Courts for adjudication.
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EMPLOYMENT.  Unless a written waiver is provided by A&A Security, Client will not hire or allow any 
replacement guard company working for Client to hire any A&A Security employee previously assigned to 
Client’s Property. This prohibition on hiring applies during the term of this Agreement and for a period of 
twelve (12) months thereafter. If this covenant is breached, Client agrees to pay to A&A Security three 
thousand ($3,000) dollars, as liquidated damages and not a penalty, for each previously assigned A&A 
Security personnel. The parties agree that (1) the actual damages which might be sustained by reason of 
the breach of this covenant are uncertain and difficult to ascertain and (2) this is a legitimate pre-estimate 
of the costs for A&A Security loss and not a penalty.

GENERAL.  No change or modification of this Agreement shall be valid unless in writing with written 
approval by all parties hereto.  In connection with any litigation arising out of this Agreement, the 
prevailing party shall be entitled to recover its reasonable attorney's fees and costs. Venue will lie in city 
and state where Client’s Property is located.  No rights or interests here under may be assigned by either 
party without the prior written consent of the other, which shall not be unreasonably withheld.

In the event any one or more of the provisions contained in this Agreement or their application to any 
person or circumstance shall for any reason be held to be invalid, illegal or unenforceable in any 
jurisdiction or in any respect, then the validity, legality and enforceability of the remaining provisions 
contained herein shall not in any way be affected or impaired, and the parties shall use their commercially 
reasonable efforts to amend or substitute such invalid, illegal or unenforceable provision with enforceable 
and valid provisions which would produce as nearly as possible the rights and obligations previously 
intended by the parties without renegotiation of any material terms and conditions stipulated herein.

CONFIDENTIALITY.  Contractor acknowledges that, in the course of performing services under this 
Agreement, its personnel may have access to confidential and personally identifiable information 
concerning students, school employees, or other individuals, including but not limited to student 
educational records, health information, disciplinary records, employment records, and other sensitive 
information.  Contractor agrees that such information is strictly confidential and shall not be disclosed, 
shared, or disseminated to any third party except as authorized in writing by the School or as required by 
law.

FERPA COMPLIANCE.   Contractor acknowledges that is considered a “school official” for purposes of the 
Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. 1232g and its implementing regulations, 23 
CFP Part 99, with a legitimate educational interest in accessing student records only as necessary to 
perform the contracted services.  Contractor agrees to comply with FERPA and shall not use or disclose any 
student records obtained in connection with this Agreement except as permitted by FERPA or authorized 
by the School.

PERSONALLY IDENTIFIABLE INFORMATION (PII).   Contractor further agrees to protect the 
confidentiality of PII of school of employees or other individuals that may not be accessed or obtained 
during the performance of this Agreement.  Contractor shall use such information solely for the purpose of 
fulfilling its obligations under the Agreement and shall not use, share, or disclose such information for any 
other purpose without prior written consent of the School.

SAFEGUARDS AND RETURN OF INFORMATION.   Contractor shall implement and maintain appropriate 
administrative, technical, and physical safeguards to protect the confidentiality and integrity of all records 
and PII accessed or obtained under the Agreement.   Upon expiration or termination of this Agreement, 
Contractor shall promptly return to the School or securely destroy all records or PII in its possession in 
accordance with the School’s written instructions.

BREACH NOTIFICATON.   Contractor shall immediately notify the School of any unauthorized access, 
disclosure, or use of confidential information or PII and shall cooperate fully with the School in mitigating 
the effects of any such breach.  
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SURVIVAL   The obligations of the Section shall survive the expiration or termination of this Agreement.

NOTICE.  Written notice shall be deemed to have been duly served to both parties if received by email, 
delivered in person or mailed by certified mail return receipt requested to the following: 

For Client: For A&A Security Group:
East Alleghany School District                  A&Associates, Inc., dba A&A Security Group

    1150 Jacks Run Road 951 Sansbury’s Way, Suite 203
North Versailles, PA 15137 West Palm Beach, FL 33411

Client Name:  A&Associates, Inc, 
a FLORIDA COMPANY

By:
Name:
Title:

By: 
Name:
Title:
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EXHIBIT A to the Agreement for Security Guard Services

EFFECTIVE DATE:   

CLIENT BILLING ADDRESS: 

Address: 

Client Billing Email:  

SERVICE LOCATIONS:

Legal Name (if applicable) Property Name Service Address Hours/Wk

East Alleghany School 
District

SERVICE FEE: The security officer hours worked during the billing period times the applicable Rate (as 
defined below). A&A Security will invoice weekly by Property to include dates, hours worked and security 
officer position by name.

Position 
Standard 
Hourly  Rate

Premium 
Hourly  Rate
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Unarmed $24.50 $36.75

Rover Guard 

Site Supervisor 

Armed 
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EXHIBIT A to the Agreement for Security Guard Services (cont’d)

Premium Rate: Client agrees to pay the premium rate of 1.5 times the standard rates for the security officers 
for the following legal holidays: Christmas Eve and Day, Easter, Fourth of July, Labor Day, Martin Luther King 
Jr. Day, Memorial Day, Thanksgiving Day, and New Year’s Eve and Day and for any additional security 
Services causing overtime costs to A&A Security, with notice to Client.

A&A Security-Provided Equipment (included in Service Fee):  A&A Security will provide full uniforms for 
each security officer, security officer tracking devices/software, weather gear, flashlights and any A&A 
Security-approved personal protective equipment (“PPE”) including face covers required for COVID-related 
working conditions.  The cost of this A&A Security-provided equipment is included in the Service Fee.

Client-Provided Equipment:  Site Phone for Each Location for Tour Tracking and Reports

BILLED EQUIPMENT:

Equipment Quantity Weekly Rate

Vehicle N/A

Fuel N/A

Cart (Elec) N/A

Cart (Gas) N/A

Phone Included in the Rate

Radio (programable) N/A

Client will pay to A&A Security any unamortized costs, fees, and penalties related to any Equipment used in 
connection with Services including without limitation: early termination fees, lease fees, transport fees, 
unamortized cost of the Equipment, damage to the Equipment, and any recovery fees.

Client Initials A&Associates, Inc Initials

________________ ___________________



EA Exterior Signage - Summer 2026 

NOTE: this does not include labor 

 

Image Size Notes Allegheny Signs 3C Mastro 
11in x 
8.5in 
Full color 
(blue and 
yellow) 

Exterior sign at entrance 
of JR/SR HS 
Small logo image needs 
to replace the old 
wildcat art. Currently it is 
a vinyl overlay and is a 
high visibility location 

Logo replacement only - 
Aluminum Composite overlay 
with digital Print of new logo  
$95.00 
 
Optional fresh coast of paint, 
sand and smooth and 2 coats of 
lettering enamel and background, 
done onsite  
$550 (I think this is part of this 
item, the quote was a little 
confusing) 

$7.88 
 
Vinyl 

Price: $50 

51" x 37" 
Full color 

This is a metal sign with 
a tab insert into the side 
posts. We are open to 
various options to create 
this sign. The sign will be 
printed on both sides. ​
​
There are a total of 3 
sizes this this style of 
sign, all will have 
different information on 
them 

OPT 1: remove existing lettering 
& replace with new vinyl 
graphics.on existing face $50 
removal  
$125 new lettering per side  (or 
$250 for sign by highschool 
entrance) $175 fresh coat of paint 
on signs and posts (both sides) 
 
OPT 2: Composite overlay 1/8" 
with digital print for color match 
and lettering / logo 1 piece 
attached with industrail adhesive 
and silicone, to existing face  
$385 each , Optional post repaint 
for $85  
Optional post repaint for $85  
 
Opt 3: full replacement of face  
with enc mortise 1 /8''  

$208.88 
 
[$626.64 (3)] 
 
 
ACM 

Price: 
$275/each side 
panel Note: You 
can keep the 
existing 
sign/posts and 
install the new 
faces overtop of 
the old signs. 
This will cut 
down on costs 
and labor and 
will look great 

 



old face to be removed & 
replaced on existing posts  
finished digital print for color 
match and lettering / logo 1 piece 
attached with industria adhesive 
and silicone, to existing face  
$785 each,  
Optional post repaint for $85  
 

51" x 25" 
Full color 

This is a metal sign with 
a tab insert into the side 
posts. We are open to 
various options to create 
this sign. The sign will be 
printed on both sides. ​
​
There are a total of 3 
sizes this this style of 
sign, all will have 
different information on 
them 

No estimate provided  $140.88 
 
[$422.64 (3)] 
 
 
ACM 

Price: 
$195/each side 
panel Note: You 
can keep the 
existing 
sign/posts and 
install the new 
faces overtop of 
the old signs. 
This will cut 
down on costs 
and labor and 
will look great 

 
7' x 4' 
Full color 

Sign to be installed over 
ticket booth (upper 
level). The current sign is 
metal. This will be 
printed on one side. 
 

$480.00  
 
3'x1 O' 1/8' Aluminum 
Composite, note he sized it 
differently 

$444.88 
 
 
ACM 

Price: $495 



 

8' x 4'  
Full color 

The current sign is 
damaged. This is 
installed over the lower 
entrance of the stadium 

$480.00 3'x1 O'  
1/8' Aluminum Composit  
Option 2) $560 2'x20' 1/8' 
Aluminum Composit (2 piece)  
 
Note: he sized it differently, based 
on existing size (broken sign) 

$508.88 
 
ACM 

Price: $695 

122" x 47" 
Full Color 

This is a backlit sign on 
Jacks Run Road and is 
polycarbonate. There are 
lighting fixures inside of 
the sign. We are only 
interested in the printed 
sign being swapped out, 
not the LED section 
below the sign. ​
​
There would be 2 pieces 
– front and back. I 
believe the copy will be 
the same.  

$985each (2x faces) 
 
2 faces 45" x 121" 
3/16" white polycarbonate  
backlit translucent (Lexan)  
Full color digital backlit prints  
 

$751.88 
 
[$1,503.76 (2)] 
 
 
Polycarbonate 

Price: 
$1250/each side  
Note: These 
would be 
made from 
polycarbonat
e with  
translucent 
film to allow 
the light to 
shine 
through the  
graphics at night. 



30" x 64" 
Full color 

2 inch pole and pocket.  
These are fabric signs 
that are located in the 
parking lot. We need a 
total of 10. A few of 
these are missing 
hardware. Please price 
out the hardware 
separately  

Pole Banner 30" x 64" $95 each 
 
Vinyl Double sided Pole banner  
with pole pockets and gromets in 
corner .  
 
some are missing poles or 
hardware Pole mounts and 
brackets (pair) $70. each 
 

$125 Each 
 
$1,258.80 (10) 

Banner Price: 
$175/each  
Hardware Price: 
$105/each 

TOTAL (no labor)   Quote is incomplete and also 
various options can adjust the 
pricing  

$4,773.48 
 
 
Note: parts for the 
missing hardware 
(pole banners) it 
not clearly noted 
but they do note a 
$100 for hardware, 
unsure if this is for 
signage or poles 

$6900  
​
This number does not 
include $105/ea for 
missing hardware 

 

An ACM sign (Aluminum Composite Material, also known as Dibond) is a rigid, durable, and lightweight sign made of two thin aluminum sheets thermo-bonded 
to a solid polyethylene core. It is heavily utilized for Outdoor signage like building facades and real estate boards 



Acct #: 12114
#INVUS239665

Invoice Generated on 5/6/2026 1 of 1

Attn: Toni Valicenti
East Allegheny School District
1150 Jacks Run Road
N Versailles PA 15137

Start Date: 7/1/2026

Due Date: 7/31/2026

PAYMENT INFORMATION

Please send checks to:

Frontline Technologies Group LLC
PO Box 780577
Philadelphia, PA 19178-0577

To make payment via ACH/EFT:

Bank Name: Wells Fargo, N.A.
Account Name: Frontline Technologies Group LLC
ABA/Routing #: 121000248
Account #: 4121566533
Swift Code: WFBIUS6S

Please include the invoice number in the memo of your check or ACH payment to ensure timely processing.

Please send remittance advice to Billing@FrontlineEd.com.

You can find a copy of our W9 at http://help.frontlinek12.com/WebNav/Docs/FrontlineEducationW9.pdf.

Qty Description Start End End User Rate Amount

1 Comparative Analytics 
Subscription - powered by 
Forecast5, usage for up to 5 
employees

7/1/2026 6/30/2027 12114 East 
Allegheny School 
District

$6,372.00 $6,372.00

Your timely payment is important to maintain continuous 
subscription status and allow for delivery of services. Our 
billing system tracks by contract, not PO#. We are unable to 
address PO# inquiries. Please check with your internal 
departments for PO# information. Any PO copies and/or 
vouchers for signature can be emailed to 
billing@frontlineed.com.

SUBTOTAL $6,372.00

TOTAL DUE
by 7/31/2026

$6,372.00

http://help.frontlinek12.com/WebNav/Docs/FrontlineEducationW9.pdf


Financial Planning Analytics



Financial Planning Analytics

5-Year Financial Projections

Resources to Communicate Your Proposed 

Budget
Easy to Create “What Ifs”

Clearly Communicate the Financial Story

Financial Planning for the Future

Tools to Quickly Create, Analyze, and 

Communicate



Financial Planning 
Analytics

Assumption Assist – step by 
step process to create a 
base financial projection

Easily create multiple 
scenarios with adjusted 
assumptions



Financial Planning Analytics

Using Visuals and Data to Guide 

Decision Making



 
Requests are to be submitted to Jamie Morgan 
412-824-8012 ext. 4158    jmorgan@eawildcats.net 
 

 
Policy 707 Attachment B   APPLICATION FOR USE OF SCHOOL FACILITIES 

 
Name of Organization:    ______________________​ Date of Request: ______________ 

Organization’s representative in charge: ______________________ 

Phone number:                 ________________________ 

Email Address:                ________________________ 

Billing Address: ​    ________________________________________________________________________​  

​    ________________________________________________________________________​​  

​    ________________________________________________________________________ 

Building Requested:​    ________________________________________________________________________ 

Location/room/area requested:    __________________________________________________________________ 

_____________________________________________________________________________________________ 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Reason for Use: __________________________________________​  

 

Requirements needed (safety equipment, police, food service, security, custodial):____________________________ 

_____________________________________________________________________________________________ 

*The district reserves the right to assign additional staff as determined to be necessary.  

 
 
Expected Attendance: __________   Will admission be charged?  Yes___   No___   If Yes, amount ​  
 
 

Page 1 of 2 



707-AR-2.  APPLICATION FOR USE OF SCHOOL FACILITIES - Pg. 2 
 
 

 
 
I have read the rules, administrative regulations and Board policy 707 on Use Of School Facilities, and I 
understand that these are a condition of the lease; and I understand that when the application is properly 
approved, it is a lease, in fact. I understand that failure to abide by the rules, administrative regulations 
and Board policy on Use Of School Facilities will result in the immediate discontinuance of use 
privileges. In addition, our organization agrees to pay the full cost of any damage caused by our group to 
any of the district’s facilities, as well as any cost incurred by the district to bring any facility back to the 
condition in which it was found.  
 
Furthermore, my organization forever releases the district, its Board of Education, agents, employees and 
servants from all claims, actions and charges whatsoever arising out of the event(s) conducted on the 
above-mentioned day(s) for which this application is being submitted. My organization will defend all 
actions, suits, complaints or legal proceedings of any kind brought against the Board of Education and 
any of its agents, servants, or employees and further will hold harmless and indemnify the said Board and 
district from any expense and judgments or decrees recovered against them as a result of said use of these 
facilities. 
 
I understand that payment in full must be made at least ten (10) days prior to the first day of use. A 
security deposit, if required, must also be paid at this time. Deposit will be returned upon the receipt of 
the facility access key (if applicable) and if all processes and procedures are followed. 
 
 
Signature:​ ​ Title:​  
 
Printed name: ____________________________ 
 
 
Contact person during event(s):____________________________ (must be on-site at all times) 
 
Contact #: _____________________________ 
 
 
 
 
 
 

Office Use Only: 
 
 
 
 
 
 
 
 
 
 
 
 

Page 2 of 2 
Revised 7.20.2026 



Math - Algebra 1
Title Algebra 1 Common Core Edition (McGraw Hill)
ISBN # 0-07-663923-1
Copyright 2014
Quantity 29
Location Jr. High Storage Closet (2nd floor)

Social Studies - Grade 8
Title Call to Freedom Beginnings to 1914 (Holt)
ISBN # 0-03-054042-9
Copyright 1997
Quantity 100+
Location Jr. High Storage Closet (2nd floor)

Geography - Grade 7
Title World Geography Today (Holt)
ISBN # 0-03-064682-0
Copyright 2003
Quantity 116
Location Jr. High Storage Closet (2nd floor)

Science - Grades 7 & 8 Science - High School Science - High School Science - High School
Title Science Explorer (Pearson Prentice Hall) Title Biology (Prentice Hall, 2008) Title Biology (Miller & Levine, 2010) Title Biology (Miller & Levine, 2010)
ISBN # ISBN # ISBN # ISBN #
Quanity: Animals - 167 Quanity: 174 Quanity: 53 Quanity: 53

Astronmy  - 192 Location: Science Storage next to Room 222 Location: Science Storage next to Room 222 Location: Science Storage next to Room 222
Cells and Heredity - 129
Earth's Changing Surface - 171 Science - High School Science - High School Science - High School

Earth's Waters - 190 Title Conceptual Integrated Science (2007) Title
Pearson Environmental Science 
(2011) Title

Pearson Environmental Science 
(2011)

Environmantal Science - 156 ISBN # ISBN # ISBN #
From Bacteria To Plants - 146 Quanity: 24 Textbooks, 23 Workbooks Quanity: 60 Quanity: 60
Human Biology and Health - 149 Location: Science Storage next to Room 222 Location: Science Storage next to Room 222 Location: Science Storage next to Room 222
Inside The Earth - 129
Weather And Climate - 203 Science - High School Science - High School Science - High School

Location
Room 213. Lockers outside rooms 213 & 214. 
Stoage closet between rooms 220 & 222 Title Physical Science (Prentice Hall, 2006) Title Criminalistics Forensic Science (2004) Title AP Biology (Campbell/Reece, 2005)

ISBN # ISBN # ISBN #
Quanity: 140 Quanity: 60 Quanity: 51
Location: Science Storage next to Room 222 Location: Science Storage next to Room 222 Location: Science Storage next to Room 222

Science - High School

Title
Chemistry (Brown, LeMay, Bursten, 
2007)

ISBN #
Quanity: 40 textbooks & workbooks
Location: Science Storage next to Room 222



English
Title Prentice Hall Literature
ISBN # 0-13-050287-1
Copyright 2000
Quantity 400ish
Location English book room, marked off with masking tape 



Music Department Performances 26-27 
 
Marching Band Competitions 

●​ Aug 22 at EA (Preview Show) 
●​ Sept 12 at Penn Trafford 
●​ Sept 19 at EA (Home Show) 
●​ Oct 3 at Jeanette 
●​ Oct 10 at Wheeling Park WV 
●​ Oct 17 at McGuffey 
●​ Oct 24 at Penn Trafford (Chapter Championships) 
●​ Oct 31 at Mifflin County HS (PA State Championships)  

 
 

Concerts: 
●​ Nov 24–Logan Orchestra  
●​ Dec 2–JSHS Orchestra  
●​ Dec 9–JSHS Choir 
●​ Dec 17–Logan Choir & Band 
●​ Dec 19–JSHS Band 
●​ Jan 20–HS Choir (Midwinter Blues) 
●​ Mar 23–Logan Band & Orchestra  
●​ Apr 21–JSHS Orchestra  
●​ May 8–JSHS Band  
●​ May 12–JSHS Choir Concert 
●​ May 18–Logan Choir Concert  

  
Musical–Apr 8, 9, 10 
 
PMEA Festivals 

●​ Allegheny County Choir, Oct 14 (Gateway) 
●​ Honors Orchestra, Nov 13-14 (Location TBD) 
●​ District Choir, Jan 28-29 (Trinity) 
●​ District Orchestra, Feb 4-6 (East Allegheny) 
●​ District Band, Jan 13-15 (Connellsville) 
●​ Region Choir, Mar 4-5 (Waynesburg Central HS) 
●​ Region Orchestra, Mar 11-13 (Allegheny College) 
●​ Region Band, Feb 18-20 (Westminster University) 
●​ All-State, Apr 14-17 (Kalahari, PA) 
●​ Jr High District Band East, Feb 26-27 (Burrell/Brownsville) 
●​ Jr High District Choir, Feb 26 (North Allegheny) 
●​ Jr High District Orchestra, Mar 13-14 (Hampton) 
●​ Elementary Singfest, Date TBA (Pittsburgh Public) 
●​ Elementary Bandfest, Apr 2-3 (Shadyside Academy/Montour) 
●​ Elementary Stringfest, Date TBA (Norwin/Hampton) 
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Principals’ Message 

Dear Faculty and Staff, 

Welcome to a new academic year at East Allegheny Jr/Sr High School! We are honored 

to work alongside such a dedicated and talented group of educators who share a deep 

commitment to student success and the overall growth of our school community. 

At the heart of our mission is comprehensive school improvement—a unified 

effort to create a dynamic, student-centered learning environment where all learners are 

supported and challenged. Every decision we make, every strategy we implement, and 

every goal we pursue is guided by a shared vision of excellence and equity for every 

student. 

We are unwavering in our commitment to student growth—academically, socially, 

and emotionally. This means not only meeting students where they are, but actively 

helping them reach new levels of achievement and personal development. Your role in 

designing engaging instruction, building meaningful relationships, and consistently 

using data to inform practice is vital to this process. 

Our strength lies in our collaborative culture. Through strong professional learning 

communities, open communication, and shared leadership, we cultivate an environment 

where innovation is encouraged and success is a collective achievement. We are all 

learners here—committed to growing together in ways that directly impact student 

learning and school-wide progress. 

As Wildcats, we proudly uphold our Wildcat PRIDE expectations—Prepared, 

Respect, Integrity, Dedicated, and Empathy. These core values are the foundation 

of our school climate and culture. They reflect who we are and what we strive for, both 

in the classroom and throughout our building. It is our collective responsibility to 

model, teach, and reinforce these expectations with consistency, compassion, and high 

standards. 

Thank you for your continued dedication to our students and school community. 

Together, we will make this year one of meaningful impact, measurable growth, and 

lasting success. 

 

 

R.J. Long​ ​ ​     Brian Ferek​ ​ ​ Devin Milbourne 

Principal​ ​ ​     Assistant Principal​ ​ Assistant Principal 

Grades 7 - 12  ​ ​     Grades 9 - 12​ ​ ​ Grades 7 - 8       
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District Information 

 

Mission Statement 

The mission of the East Allegheny School District is to recognize that each student Is unique 

and that through cooperation with parents, community, and schools, each student will have 

opportunities to achieve individual educational success within District financial restraints.  

Vision Statement 

The East Allegheny School District, in partnership with families and the community, responsibly 

engages, inspires, and prepares each student for individual success, citizenship, and life in the 

21
st
 century. 

 

 

Central Office Administration and Staff 

Superintendent​ ​ ​ ​ ​ ​ Mr. Joseph DiLucente 

Executive Assistant to the Superintendent/HR Director​ Ms. Jamie Morgan, Ext 4158 

Executive Director of Curriculum, Assessment​ ​ Dr. Lauren Cunningham, Ext. 4125 

and Innovation 

 

Business Manager​ ​ ​ ​ ​          ​ Mr. Brett Lago (interim), Ext 4157 

Director of Student Services​ ​ ​ ​ ​ Ms. Jennifer Costello, Ext 1502 

Special Education Secretary​ ​ ​ ​ ​ Mrs. Deanna Holby, Ext 1502 

School Psychologist​ ​ ​ ​ ​ ​ Mrs. Christie Paradine, Ext 4153 

Director of Technology​ ​ ​ ​ ​ Mr. Alex Eichler, Ext 1750 

Food Service Director​​ ​ ​ ​ ​ Ms. Ardela Wolfe, Ext 4164 

Athletic Director​ ​ ​ ​ ​ ​ Mr. Dave Loya, Ext 1005 

Maintenance Supervisor​ ​ ​ ​ ​ Mr. Amos Grabe, Ext 4181 

Payroll Secretary​ ​ ​ ​ ​ ​ Ms. Amy Rohal, Ext 4160 

Bookkeeper​ ​ ​ ​ ​ ​ ​ Mrs. Andrea Rzepniak, Ext 4162 

Accounts Payable/District Registrar​ ​ ​ ​ Mrs. Kristen Wagner, Ext 4150 
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School Board of Directors 

The Regular School Board of Directors meeting is held the second Monday of each 

month.unless otherwise indicated.  The meeting begins at 7:00 p.m. in the District 

Office Board Room.  Meetings are live-streamed and archived on the district’s YouTube 

channel.  

 

Board President:​​ ​ Mr. John Savinda       

Board Vice President:​ ​ Miss Tisha Thomas 

Board Treasurer:​​ ​ Mr. Erik Meredith 

Board Secretary:​​ ​ Ms. Jamie Morgan 

 

School Board Members 

Ms. Shannon Basa-Sabol                                        

Mrs. Macey Kinard                                  

Mr. Paul Saula   

Mr. Robert Trout                                                   

Mr. George Yusko                                

Mr. Dan Ziober 

 

Board Policies 

A complete list of board policies is located on the EASD website, www.eawildcats.net or 

upon request. If policies are revised during the school year, updates can be found on the 

website. The following policies are policies pertinent to Junior Senior High School. 

Other policies may be utilized as needed. Additional policies are located on the district’s 

website. 

 

 

Disclaimer 

The items listed in this handbook are subject to change.  Activities, events, policies, 

criteria, and guidelines listed are correct, to the best of our knowledge, at the time of 

printing and approval. 

 

Delays and Closings/Emergency Updates 

Updated information regarding delays/closing and emergency situations will be posted 

as soon as information is known on the District website, www.eawildcats.net, posted 

publicly on news stations: KDKA, WTAE, and WPXI and shared via communication 

system directly to parents/guardians registered with the District.  

 

*To receive automated updates, please be sure that an accurate phone 

and email is always on file with the school district. 
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2026-2027 District Calendar  

 

Please visit our website: www.eawildcats.net for more detailed information about each school. 

 

 

 

 

 

 

 

 

 

 

 

 
7 

http://www.eawildcats.net


 

Building Principal Responsibility Chart 
 

R.J. Long 

Head Principal 

Grades 7 - 12 

Devin Milbourne 

Assistant Principal 

Grades 7 - 8 

Brian Ferek 

Assistant Principal 

Grades 9 - 12 

Develops school-wide vision for the 

junior/senior high school grades 7-12 

Works with the lead principal to carry 

out the vision in Grades 7-8 

Works with the lead principal to carry 

out the vision in Grades 9-12 

Oversees the implementation of the 7-12 

academic & instructional program 

●​Program of Studies Development 

●​Master Schedule Development 

●​Graduation Admin Coordinator 

●​EA Academy Admin Coordinator 

Works in conjunction with the principal 

and school counselor to support the 

academic needs of Grades 7-8 

●​Transition from Grade 6 to 7 

●​PBIS Admin Coordinator, 7-12 

●​Jr. High Team Meeting Coordinator 

Works in conjunction with the principal 

and school counselor to support the 

academic needs of Grades 9-12 

●​SAP Admin Coordinator, 7-12 

●​ESL Program Coordinator 

●​ISS & Detention Coordinator 

Conducts classroom walkthroughs, 

observations, & evaluations of for 7-12 

ELA & Social Studies Departments 

Conducts classroom walkthroughs, 

observations, & evaluations of for 7-12 

Math & Science Departments 

Conducts classroom walkthroughs, 

observations, & evaluations of for 7-12 

Elective Departments 

Collaborates with Director of Curriculum& 

Assessment to plan & implement 

professional development for 7-12 staff 

Assists in the planning & 

implementation of professional 

development 

Assists in the planning & 

implementation of professional 

development 

Budget and resource allocation in 

conjunction with district office 

Works with assigned departments to 

elicit and plan for budgetary needs 

Works with assigned departments to 

elicit and plan for budgetary needs 

Community and stakeholder engagement 

point of contact 

Communicates with all stakeholders for 

Grades 7-8 (parents, teachers, agencies) 

Communicates with all stakeholders  for 

Grades 9-12(parents, teachers, agencies) 

Policy development, implementation and 

enforcement for Grades 7-12 

Implements and enforces all school 

policies and expectations for Grades 7-8 

Implements and enforces all school 

policies & expectations  for Grades 9-12 

Oversees school safety in conjunction with 

school resource officer & central office 

Monitor and report safety concerns or 

facility issues to the head principal 

Monitor and report safety concerns or 

facility issues to the head principal 

Collaboratively develops progressive 

discipline structural program for Grades 

7-12 in conjunction with PBIS Program 

Addresses, resolves, and communicates 

all disciplinary issues, infractions, and 

consequences for Grades 7-8 

Addresses, resolves, and communicates 

all disciplinary issues, infractions, and 

consequences for Grades 9-12 

Attendance oversight for Grades 7-12 & 

leads weekly attendance meetings with 

attendance teams 

Monitors attendance for Grades 7-8 in 

conjunction with school counselor & 

attendance team 

Monitors attendance for Grades 9-12  in 

conjunction with school counselor & 

attendance team 

Collaborates with the Director of Student 

Services to oversee SAP & MTSS 

programs. 

Responsible for leading and 

documenting bi-weekly SAP meetings 

for Grades 7-8 

Responsible for leading and 

documenting bi-weekly SAP meetings 

for Grades 9-12  

Supports the extracurricular program in 

conjunction with the Athletic Director 

Attends community and student events 

for Grades 7-8, including all Jr. High 

dances. 

Attends community and student events 

for Grades 9-12, including all dances, Sr. 

Athletic Rec Games & Graduation 

Serves as primary LEA for all IEP 

meetings for Grades 11-12 

Serves as primary LEA for all IEP 

meetings in Grades 7-8 

Serves as primary LEA for all IEP 

meetings in Grades 9-10 

Supports PBIS Teams and 504 

implementation 

Serves as PBIS administrator for 7-12 

PBIS Teams 

Serves as primary LEA for all 504 

meetings in Grades 9-10 
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Assistant Principals: Student Management & Operations 

 

1. Daily Discipline Management 

●​ Investigate and resolve student discipline referrals 

●​ Conduct student conferences and restorative conversations 

●​ Assign consequences consistent with school policy 

●​ Communicate discipline outcomes with teachers 

●​ Track discipline data and patterns​
 

2. Parent & Family Communication (Student Issues) 

●​ Handle parent calls/emails regarding discipline or behavior 

●​ Conduct parent conferences related to conduct, attendance, or concerns 

●​ Serve as the first point of contact for student conflicts or complaints​
 

3. Attendance Oversight 

●​ Monitor daily attendance reports 

●​ Address chronic absenteeism and truancy 

●​ Meet with students regarding attendance concerns 

●​ Coordinate with counselors and families on attendance plans​
 

4. Student Supervision 

●​ Coordinate hallway, lunchroom, arrival, and dismissal supervision 

●​ Manage coverage for unstructured times of the day 

●​ Ensure consistent enforcement of school expectations 

5. Student Behavior Systems 

●​ Oversee PBIS / behavior expectation programs (such as Wildcat PRIDE) 

●​ Monitor behavior data and adjust interventions 

●​ Coordinate incentives and recognition systems​
 

6. Crisis & Immediate Student Issues 

●​ Respond to fights, conflicts, or urgent behavior situations 

●​ De-escalate student issues during the school day 

●​ Coordinate with counselors and support staff when needed​
 

7. Student Investigations 

●​ Investigate bullying reports 

●​ Address harassment or conduct violations 

●​ Document incidents and ensure compliance with district policy​
 

8. Student Events & Activities Oversight 

●​ Supervise assemblies, dances, and major student events 

●​ Coordinate discipline and expectations for extracurricular activities​
 

9. Transportation & Bus Issues 

●​ Investigate bus conduct reports 

●​ Communicate with transportation department and families 

●​ Assign bus consequences when needed​
 

10. Student Support Team Coordination w/ Counselors & Case Managers 

●​ Lead or co-lead student support meetings, including SAP Meetings 

●​ Monitor behavior intervention plans 
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Resulting Role for the Principal: Instructional Leadership 

With assistant principals managing the student-facing operational workload, the 

principal can focus on: 

 

1. Instructional Leadership 

●​ Classroom observations and walkthroughs 

●​ Teacher feedback and coaching 

●​ Monitoring curriculum implementation​
 

2. School Improvement 

●​ Leading school improvement planning 

●​ Analyzing academic data (PSSA, CDT, benchmarks) 

●​ Implementing instructional initiatives​
 

3. Teacher Development 

●​ Professional development planning 

●​ Mentoring new teachers 

●​ Building teacher leadership capacity​
 

4. Academic Programming 

●​ Course offerings and program development 

●​ Career exploration and student achievement initiatives​
 

5. Strategic Vision 

●​ Building partnerships (community organizations, after school programming) 

●​ Grant opportunities and innovation initiatives 

●​ Long-term school improvement strategies​
 

6. School Culture & Leadership 

●​ Setting vision and expectations 

●​ Recognizing staff and student success 

●​ Leading staff meetings and professional learning​
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Bell Schedules:  High School 
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Bell Schedules:  Junior High School  
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Daily Staff Procedures 

 

 

Start & End Time 

●​ Teachers must be in the building by 7:15 AM. 

●​ Teachers should be at the door to their rooms by 7:20 AM or at their duty stations 

by 7:20 AM.     

●​ At 7:35 AM, the warning bell will ring for students to go to homeroom PRIDE.  

●​ At 7:40 AM, the late bell for homeroom PRIDE will ring. 

●​ Please ensure that accurate daily attendance is updated in Alma by 

the end of homeroom. 

●​ Student day ends at 2:21 PM.  

●​ Teacher’s dismissal time is 2:51 PM. 

 

 

Duties & Routines 

●​ Please refer to the Teacher Locator for your assigned morning duty, which will 

take place from 7:20 - 7:35 AM, as well as Hallway Supervision Duty and In 

School Suspension Duty that will occur throughout the day. 

●​ Teachers should check the Daily Coverage Document prior to 7:35 AM each 

morning to see if you are assigned any class coverage. 

●​ Please be promptly on time for your duty and remain in that location for the 

duration of the duty. 

●​ PRIDE period teachers should be at their doors, directing your students into the 

classroom.  Your presence in the room or on duty is absolutely necessary to 

perform this task.  It is unfair to expect other professional staff to be responsible 

for your duty. 

●​ During class changes, all teachers must be at their doors monitoring hall traffic. 

●​ Teachers’ visual presence helps to provide proper monitoring of student 

transition in the hallway and properly intervene to support students if any 

potential issues arise. 

●​ Greeting students at the door and engaging in positive conversation and 

interactions is a priority each and every day. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
14 
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Professional Responsibilities 

 

Absences: Sick Day 

●​ If it becomes necessary for a teacher to miss school due to illness, he/she must 

utilize the AESOP system. 

●​ Professional employees shall enter their AESOP request no later than 6:30 a.m. 

of the day they intend to be off.   

●​ Teachers must call off if missing an in-service day even though a substitute is not 

needed.    

●​ If a faculty member becomes ill during the day, he/she should notify an 

administrator and the Jr./Sr. High School Office as soon as possible so that 

arrangements for class coverage can be arranged. If a medical emergency occurs, 

notify the nurse’s office first.   

●​ Teachers will comply with contractual language in ARTICLE XVIII regarding 

longer periods of absence. 

 

Absences:  Personal Day 

●​ If a teacher is planning to take a personal day, he/she must enter their 

information into AESOP.  

●​ Only ten percent of the faculty can be out of the building for a personal day on 

any given day.   

●​ One day of advanced notice shall be given to the building principal and/or 

supervisor. One day would be a full 24 hours, i.e. 6:30 a.m. the day before the 

time off is needed. So, if a person would want a personal day on Wednesday, the 

person should let the office (Mrs. Piccini or Dr. Long  know by 6:30 a.m. Tuesday 

morning.  This should also be entered in Frontline and on the Personal Day 

Google Calendar  

●​ Please inform Mrs. Piccini when your personal day is approved or you 

are canceling an already approved personal day.  

 

Announcements 

●​ All announcements must be emailed to Mrs. Lisa Piccini with a CC to Mrs. Tina 

Nichols in the event that Mrs. Piccini is absent by 7:00 am the day they are to be 

read. Please do not give them handwritten notes. This will assist our office 

staff in getting the announcements listed and preparing them for each day. 

  Please include the following information on your announcement request: 

○​ Date of Request 

○​ Starting and Ending Date of Announcement Request 

 

After-School Activity Meetings  

●​ If you are keeping students after school for tutoring or a club/activity, you must 

supervise the student for the duration of the activity.  At the conclusion of the 

activity, please walk students to the front lobby for the students to wait for the 

activity bus or their rides with security to supervise.  No student is to be left 

unsupervised within the building in classrooms or hallways.  Teachers 

do not need to wait with the students in the lobby - but should ensure that all 

students in their activity are safely in the secured entry at the front of the building 

at the security desk. 
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https://login.frontlineeducation.com/login?signin=cb8e99207656f9bd42eb8a2d6f825cf3&productId=ABSMGMT&clientId=ABSMGMT#/login
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Assemblies & Class Meetings 

●​ All faculty members are required to attend class meetings, assembly programs 

and pep rallies if you have a class at that time.   

●​ For class meetings in the auditorium, faculty & staff should sit or stand with their 

students.  This provides proper supervision and proximity to ensure that all 

students are fully engaged and following all expectations. 

●​ For school wide events like pep rallies, all staff should be present.   

 
Budget Process 

●​ Beginning each fall, departments meet to access and determine critical needs for 

the next school year.  

●​ During January we begin the final planning for the next year’s district budget.   

●​ The building administration will review the budget process with the faculty as it 

is communicated from the district business office. 

●​ If you need assistance with completing a purchase requisition or anything related 

to the budget process, please see Dr. Long or Mrs. Piccini. 

●​ All purchase requisitions will be submitted directly to Mrs. Piccini for her to 

gather and organize during the budget process. 

●​ **Currently, the district still does not have a business manager.  The consulting 

firm the district used for the transition will be staying on several days per week 

until a new business manager is hired - so we will continue to monitor the 

budgetary process if and when a permanent business manager is hired. 

 

Conferences, Training, Professional Development Opportunities 

●​ If a teacher is requesting to attend a conference or field trip, he/she must fill out 

the Conference/Training Request Google Form and submit it to the building 

principal for approval.  The request is then forwarded to the district level and if 

approved, forwarded to the school board for their approval.   

●​ These requests must adhere to the timetable for submitting requests 

to the school board. The Conference/Training Request Form must be 

completed and submitted at least six (6) business days prior to the 

first Monday of the month.  If you do not get your item signed by the building 

principal by the deadline, you will need to submit it for the following month.  If 

the date of the event/workshop, etc. is prior to the next month's meeting, the 

Board will not ratify a request. To be safe, you should plan to submit requests 2 

months prior to the date of the event/workshop, etc. If the request is late, it will 

not be considered.   
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Field Trips 
●​ Field trip forms will be completed via the Field Trip Google Form.  Be sure to 

complete all information in the form before submitting the request. 

●​ All field trips should be scheduled at least one month in advance, as they require 

school board approval. 

●​ The teacher/staff member must arrange transportation with the assistance of the 

office staff, if needed.. 

●​ The teacher/staff member planning the field trip is responsible for ensuring that 

all details and communication happened between staff and parents.   

●​ The field trip sponsor must communicate all details with the school nurse and 

attendance secretary and provide a list of students attending to the entire Jr/Sr 

High School faculty via email at least 24 hours prior to the field trip. 

●​ The field trip sponsor will submit an accurate attendance list to the attendance 

secretary before departing school on the day of the trip & alert the secretary when 

we have returned to school. 

●​ Any use of a volunteer, other than a professional staff member, in a situation 

where they come into direct contact with the students, mandates that the 

volunteer have their Act 34, 151 and 114 clearances or 114 waivers on file in the 

District Office.  This must be done prior to leaving on the field trip. This 

information will include the following:  

●​ A complete list of all attending, adult and child 

●​ Destination, name and phone number of contact person 

●​ Itinerary 

●​ Students who have been suspended out-of-school on two separate incidents are 

not permitted to participate in overnight field trips.  It is the 

teacher’s/sponsor’s responsibility to monitor and notify those 

students and their parents if a student is ineligible to participate on 

an overnight field trip. 

●​ The student discipline code is in effect during all field trips.  

Teachers/sponsors are to deal with students accordingly. 

 

 

Forms & Professional Documents 

●​ Forms and professional documents that you may need are located in the Jr/Sr 

High School Processes & Submissions Google Classroom. 

 

 
Google Calendar & Google Classroom 

●​ All teachers are required to maintain a Google Classroom for their students to 

access course information and materials digitally.  

●​ All faculty and staff should use the Google Calendar when scheduling meetings 

and events, as well as accept meeting invitations that are emailed to you. 
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Professional Attire  

●​ All teachers are expected to dress professionally and to present themselves to 

students and the public in a professional manner, yet maintain a level of comfort 

to actively engage in the tasks of teaching and supporting students in various 

capacities. 

●​ Due to the nature of temperatures in our building, staff members are encouraged 

to dress comfortably yet professionally, which includes the following items: 

1.​ Staff members are permitted to wear sneakers and comfortable shoes that 

fit with the expectation and need for teachers to be on their feet and 

actively moving around their classrooms. 

2.​ Staff members are permitted to wear shorts when temperatures outside 

are warm. Shorts should be of professional quality and of appropriate 

length. 

●​ Wear EA gear whenever possible to promote our school pride. 

●​ Faculty are encouraged to participate in Spirit Week activities and dress up days. 

 

Professional Conduct 

●​ It is extremely important that teachers set the academic and behavioral tone in 

the classroom.  The first goal should be to establish and maintain a welcoming, 

academic atmosphere, where students want to be. 

●​ Maintaining professional yet humanistic boundaries with students is absolutely 

necessary, as we are the trusted adults in the building for our students. 

 

Recommendations for Student Scheduling 

●​ Each year, in February, we will begin the process of scheduling student classes for 

the next school year.   

●​ The building principals will review this process with the faculty in February and 

provide a scheduling timeline for all staff.  

●​ Teacher course recommendations must be completed by the date set 

by building administration.   
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Report Card Responsibilities 
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Quarter 1 

9/21/2026 Midterm grades need to be updated in Alma  

10/21/2026 End of Quarter 1 

10/23/2026 Grades due in Alma by 3:00 PM: 

●​ No ↓40 or ↑100, 2 comments per student 

10/28/2026 Report Cards released in Alma 

Quarter 2 

12/14/26 Midterm grades need to be updated in Alma  

1/12/27 End of Quarter 2 

1/15/27 Grades due in Alma by 3:00 PM: 

●​ No ↓40 or ↑100, 2 comments per student 

1/21/27 Report cards released in Alma 

Quarter 3 

2/22/27 Midterm grades need to be updated in Alma  

3/22/27 End of Quarter 3 

3/24/27 Grades due in Alma by 3:00 PM: 

●​ No ↓40 or ↑100, 2 comments per student 

4/01/27 Report Cards released in Alma 

Quarter 4 

4/27/27 Midterm grades need to be updated in Alma  

5/28/27 End of Quarter 4 

6/1/27 Grades due in Alma by 3:00 PM:  NO INCOMPLETE GRADES 

●​ No ↓40 or ↑100, 2 comments per student 

6/4/27 Report Cards released in Alma 



 

Shipments of Purchased Materials 

●​ All summer shipments should have been delivered to your respective rooms prior 

to the start of the new school year.  Check your mailbox for notification of 

supplies that have been checked in.  Your name should appear on all materials 

ordered.  Once you have verified your shipments, please sign the green sheets 

Mrs. Piccini placed in your mailbox at the beginning of the school year and put 

back in Mrs. Piccini’s mailbox so they can be forwarded to the District Office for 

processing. 

 

Supplies 

●​ If you are in need of classroom supplies, please complete a Supply Requisition.  

Lisa Piccini can assist with obtaining a form in the main office.  Place your 

Requisition Form in Mrs. Piccini’s mailbox.  All requests must have the teacher’s 

name and room number on it.  Every effort will be made to have your supply 

request filled by the next day. The Jr. /Sr. High School Office staff only will issue 

supplies. Supplies will only be filled at the end of each day.  Please plan ahead, as 

it is difficult for the office staff to fill supplies that are needed at the last minute.   

●​ Supply Requests for the following year are due to Mrs. Piccini on the final day of 

the contractual year to ensure that the supplies will arrive for the start of the new 

school year. 

 

Technical Equipment Usage 

●​ There are many instances in which technical equipment will be used by students; 

most of the time this will entail use of computers and calculators.  It is the 

responsibility of the teacher to keep track of this equipment. 

●​ The expectation is that all teachers will have students utilize school issued 

technology in an engaging, responsible manner. 

 

Telephone Extensions & Usage 

●​ Classroom telephones are to be used for school related business only.  Students 

are not permitted to use the classroom phones.   

●​ Teachers are not to use cell phones during class time to model our cell phone 

expectations for students, unless in the event of the phone being used for 

educational purposes, or in an emergency or for necessary communication 

purposes. 

●​ ROOM TO ROOM DIALING: Dial the four digit telephone number.  Click here 

for a full list of room extensions. 

●​ VOICE MAILBOX: Teachers will have the use of a voice mailbox.  All phone 

messages that come into the school will go directly in your Voice Mailbox. All 

teachers are to make use of their Voice Mailboxes. Voice mailboxes must be 

checked on a daily basis, and phone calls should be returned within 

24 hours. 
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Textbook Inventory 

●​ Teachers are to maintain an accurate textbook inventory and keep track of books 

given to students at the beginning of the year; at mid-point in January; 

and at the end of the school year.  All missing books will be reported to the 

Jr./Sr. High School Office.  The teacher will also communicate with parents 

immediately about any books that a student may have lost. 

●​ *An extensive effort is being made to dispose of old and outdated books and 

materials.  We will continue that effort this year to ensure that we do not hoard 

materials that we are no longer using that occupy space in our storage rooms.  

Department chairs will be leading the effort to ensure proper storage and 

accounting of books and instructional materials, as well as identifying materials 

that need to be properly disposed of. 

 

Tutoring  

●​ Professional employees shall tutor or work a total of ten (10) hours per semester 

scheduled by the teacher with documentation provided to the building 

administrator.   

●​ These ten (10) hours per semester may be used for student tutoring or other 

educationally beneficial programs including but not limited to:  after school 

tutoring, non-compensated student clubs, district and building committees, 

non-school day professional development, department collaborations, & any 

other programs approved by the building administrator.  (as noted in Section 22 

of the CBA). 

 

Visitors / Guest Speakers 

●​ Any teacher who desires to have a visitor or guest speaker for his/her class must 

have administrative approval prior to the visitation.  They will sign-in with 

security at the front door of the building and display their visitor’s pass at all 

times.   

 
 
Weekly Update  

●​ Each week, all staff will be emailed a link to the weekly update website. 

●​ All Jr/Sr HS Faculty and Staff are required to check this website weekly to ensure 

they are informed about events and occurring in the building. 

●​ Links to the Weekly Update, PRIDE Calendars, and EA Google Calendar are tabs 

at the top of the website that should be reviewed weekly by all staff members. 
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Academic Information & Expectations 
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Artificial Intelligence (AI) Guidelines 
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Graduation Pathway Information 

 

 

 

 

 

 

 
24 



 

Instructional Resources 

 

Block Lesson Structures 

●​ Project Based Learning 80 Minute Lesson 
●​ Traditional 80 Minute Lesson  

●​ Socratic Discussion 80 Minute Lesson  

●​ Active Engagement 80 Minute Lesson  

●​ Station Activities 80 Minute Lesson 

 

●​ English Block Lesson Structures 
●​ Social Studies Block Lesson Structures 

●​ Math Block Lesson Structures 

●​ Science Block Lesson Structures 

●​ Foreign Language Block Lesson Structures 

●​ ELL Block Lesson Structures 

Instructional Routines to Engage Students in Active Thinking 

Click here to view the map of instructional routines 

Routines for Introducing or Exploring Content & 

Skills 

●​ See, Think, Wonder 

●​ Think, Puzzle, Explore 

●​ Chalk Talk 

●​ Zoom In 

●​ 3, 2, 1 Bridge 

●​ Compass Points 

●​ The Explanation Game 

 

 

Routines Synthesizing or Organizing  

Content & Skills 

●​ Connect, Extend, Challenge 

●​ Color, Symbol, Image 

●​ Headlines 

●​ I Used To Think…Now I Think 

●​ Generate, Sort, Connect, Elaborate 

●​ The 4 C’s:  Connections, Challenge, 

Concepts, Changes  

●​ The Microlab Protocol 

●​ E3:  Estimate, Explore, Explain 

Routines for Digging Deeper into Ideas 

●​ What Makes You Say That? 

●​ Circle of Viewpoints 

●​ Step Inside 

●​ Red Light Yellow Light 

●​ Claim, Support, Question 

●​ Tug-Of-War 

●​ Sentence, Phrase, Word 

●​ Peel the Fruit  

●​ Question Starts 

●​ Main, Side, Hidden 

●​ Layered Inference 

Routines for Giving Feedback 

●​ Give 3 

●​ Ladder of Feedback 

●​ SAIL:  Share, Ask, Ideas, Learned 

 

Routines for Engaging with Other Students 

●​ Give One, Get One 

●​ Think, Talk, Open Exchange 

●​ The Leaderless Discussion 

●​ Making Meaning 

Routines for Formative Assessment 

●​ Exit Ticket Questions 

●​ Traffic Light Reflection 

●​ Show of Thumbs Reflection 

●​ 3, 2, 1 Reflection 

●​ 4 Square Criterion Reflection 

 

 

Routines for Inquiry Based Learning 

●​ The Cycle of Inquiry 

●​ The Art of Questioning 

●​ Genius Hour 
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https://docs.google.com/document/d/1j9zLhMDbN8VxqRdbD9VTepdkwX-wY0nCr_i0MrTrimg/edit?usp=sharing
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https://docs.google.com/document/d/1qyxdZl9fupK9t_KYX_fgCSKzsiEBl38Qx7nVwglQ3R8/edit?tab=t.0
https://docs.google.com/document/d/13peAx1BCjTSD-4Nd8Wgom414vTmUZOtz5jy-URM-wWI/edit?tab=t.0
https://docs.google.com/document/d/15Pm4foT2FfZiXUwzcVS2kB4ggggYlvEFfIN_uaAYszI/edit?tab=t.0
https://docs.google.com/document/d/1VlsVZX9mIVKor7yKGGXIPXF0LNypuOmKhXqYRaKx480/edit?tab=t.0
https://docs.google.com/document/d/1buRZd_5NCeB87m6umg8FZUH4fFSzPTUgS10LXtXF_VM/edit?tab=t.0
https://docs.google.com/document/d/1WD3gwKmugOlrGJijxNXwovscc2Qjvp2qPvgOoeC3ZuA/edit?tab=t.0
https://docs.google.com/document/d/1pNgDj9x3D309gwtwF9QkNeU_E9Oy5cO_xUklg_eNL5U/edit?tab=t.0
https://docs.google.com/document/d/1MgW_HUPE-ynNavgV7ZAnMmQRVMacnuYYFzhrgwMP7DI/edit?tab=t.0
https://static1.squarespace.com/static/5e852dc3f5988637031688c6/t/6058b18e1b91eb3566c2ae94/1616425359089/Understandign+Map+%2B+Routines.jpg
https://thinkingpathwayz.weebly.com/seethinkwonder.html
https://thinkingpathwayz.weebly.com/thinkpuzzleexplore.html
https://thinkingpathwayz.weebly.com/chalktalk.html
https://thinkingpathwayz.weebly.com/zoomin.html
https://thinkingpathwayz.weebly.com/321bridge.html
https://thinkingpathwayz.weebly.com/compasspoints.html
https://thinkingpathwayz.weebly.com/explanationgame.html
https://thinkingpathwayz.weebly.com/connectextendchallenge.html
https://thinkingpathwayz.weebly.com/coloursymbolimage.html
https://thinkingpathwayz.weebly.com/headlines.html
https://thinkingpathwayz.weebly.com/iusedtothinknowithink.html
https://thinkingpathwayz.weebly.com/gsceconceptmap.html
https://thinkingpathwayz.weebly.com/4cs.html
https://thinkingpathwayz.weebly.com/4cs.html
https://thinkingpathwayz.weebly.com/microlabprotocol.html
https://thinkingpathwayz.weebly.com/e3.html
https://thinkingpathwayz.weebly.com/whatmakesyousaythat.html
https://thinkingpathwayz.weebly.com/circle-of-viewpoints.html
https://thinkingpathwayz.weebly.com/stepinside.html
https://thinkingpathwayz.weebly.com/redlightyellowlight.html
https://thinkingpathwayz.weebly.com/claimsupportquestion.html
https://thinkingpathwayz.weebly.com/tugofwar.html
https://thinkingpathwayz.weebly.com/sentencephraseword.html
https://thinkingpathwayz.weebly.com/peelthefruit.html
https://thinkingpathwayz.weebly.com/questionstarts.html
https://thinkingpathwayz.weebly.com/main_side_hidden.html
https://thinkingpathwayz.weebly.com/layeredinference.html
https://thinkingpathwayz.weebly.com/give3.html
https://thinkingpathwayz.weebly.com/ladderoffeedback.html
https://thinkingpathwayz.weebly.com/sail-shareaskideaslearned.html
https://thinkingpathwayz.weebly.com/giveonegetone.html
https://thinkingpathwayz.weebly.com/think_talk_open_exchange.html
https://thinkingpathwayz.weebly.com/leaderlessdiscussion.html
https://thinkingpathwayz.weebly.com/makingmeaning.html
https://thinkingpathwayz.weebly.com/exit-ticket-questions.html
https://thinkingpathwayz.weebly.com/traffic-light-reflection.html
https://thinkingpathwayz.weebly.com/show-of-thumbs-reflection.html
https://thinkingpathwayz.weebly.com/3-2-1-reflection.html
https://thinkingpathwayz.weebly.com/4-square-criterion-reflection.html
https://thinkingpathwayz.weebly.com/unpackingthecycleofinquiry.html
https://thinkingpathwayz.weebly.com/artofquestioning.html
https://thinkingpathwayz.weebly.com/geniushour.html


 

Academic Vocabulary Lists by Department 

●​ English Language Arts 

●​ Social Studies 

●​ Mathematics 

●​ Science 

●​ Health & Physical Education 

●​ Technology Education 

●​ The Arts 

 

 

Assessment Resources 

●​ Pear Formative Assessments 

●​ Quizziz 

●​  

Writing Strategies 

●​ Type One Writing:  Quick Writes 

●​ Deliberate Practice with Quick Writes 

●​ Type Two Writing 

 

Technology & Innovative Tools to Enhance Instruction 

●​ Brisk 

●​ Immersive Reality Scene List in the DLC 

●​ Active Floor in the DLC 

●​ FigJam 
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https://drive.google.com/drive/folders/1fNGLlyxwEunf44I45_TU0jvxFrXO1Ozd?usp=sharing
https://drive.google.com/drive/folders/1RVSJuENK4VvfRnXWx2ngUqJRCVpxx5z2?usp=sharing
https://drive.google.com/drive/folders/1DtaBc1vtJhk2iiLy2QMGe048UseP2Y7a?usp=sharing
https://drive.google.com/drive/folders/1vjB58zLPsSP9oqxqtHzAD9vqJWpKEpKv?usp=sharing
https://drive.google.com/drive/folders/12YEGzU_imTMswAW19GHHZbtZ2sBuKGzO?usp=sharing
https://drive.google.com/drive/folders/1Mp18AyuOPgM2UnJJm_E-7HPrbxCsDulm?usp=sharing
https://drive.google.com/drive/folders/15GbwOwt7ndAYcM3EnSc10oRzbPfwqXuI?usp=sharing
https://www.peardeck.com/products/pear-assessment
https://quizizz.com/admin
https://drive.google.com/file/d/1el8Gk6smYnFVG_TjNv5rrNFlw3bc_lPq/view?usp=sharing
https://drive.google.com/file/d/1bJhiVJM74hoisCt1VM88uQZXntuhs_oW/view?usp=sharing
https://drive.google.com/file/d/125EYbx__WSE9Zi4rud-glkkChZPjJxp_/view?usp=sharing
https://www.briskteaching.com/
https://docs.google.com/document/d/1H6DkmMBRNrogK0_sySJuxxShifFmZ0eTc9kBfH5gS0Q/edit?tab=t.0
https://www.figma.com/files/1405270593318295950/recents-and-sharing?fuid=1472219453421617280


 

Instructional Structures 
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IXL Implementation & Expectations 

 

PURPOSE 

The purpose of IXL implementation in Grades 7-12 is to provide Tier 2 intervention 

and remediation on skill deficiencies for all students based on their unique, 

individual needs and for teachers to have a means to analyze student growth, skill 

acquisition, & standards-aligned assessments. 

EXPECTATIONS 

●​ Consistent weekly maintenance where students spend time in the diagnostic arena is 

critical in Math and ELA to ensure that students’ skill acquisitions are up to date, 

providing teachers with data to inform grouping, instruction, and student skill growth 

●​ Effective implementation occurs when each department utilizes IXL in a content 

specific fashion that is relevant and engaging, as to not create student burnout with 

overuse of the resource. 

●​ Building principals will be monitoring reports on teacher use, student proficiency and 

growth on a bi-weekly basis and sharing those reports with departments, as oversight 

is critical to ensure effective implementation. 

 

 

Helpful  IXL Reports 

Diagnostic Reporting (found under the Analytics tab) 

1. Assessment - Flex Diagnostic Overview 

●​ A quick way to check whether students have a current diagnostic (“Starburst” 

indicator). 

●​ The Starburst indicates that a student is up to date on their diagnostic. 

 

2. Assessment -  Strand Analysis can be used to support student grouping. 

●​ Group students based on their current levels. 

●​ Skill recommendations are provided by group to support targeted intervention and 

instructional planning. 

3. Progress & Growth 

●​ Use this report to monitor student growth over time. 

●​ Review the Assessment Growth column to track progress. 

●​ Exporting this report is recommended. 

 

 
29 



 

Math Implementation Plan 

Junior High High School 

●​ Weekly Maintenance (Diagnostic Arena) - 

One day in class (teacher’s choice) 

●​ 2 recommended skills a week when it 

works for teacher 

●​ Suggested Skills - Matches classwork as 

needed  

●​ Weekly Maintenance (Diagnostic Arena) - 

One day in place of DOT Mondays 

●​ 2 recommended skills a week when it 

works for teacher 

 

 

English Language Arts Implementation Plan 

Junior High High School 

●​ Reading will maintain Weekly 

Maintenance (Diagnostic Arena) 

- One day in class (teacher’s 

choice) & assign one 

recommended or assigned 

reading skill 

●​ English will assign supplemental 

grammar/writing skills (at least 

one skill but no more than two) 

●​ Weekly Maintenance on Wednesdays 

●​ Grades 9-10 all students weekly maintenance, two 

skill activities (either from their personalized action 

plans or a recommended skill that we assign).   

●​ Grades 11-12, Honors/AP teacher prerogative for 

how/if to implement.  All other sections, all 

students weekly maintenance, two skill activities 

(either from their personalized action plans or a 

recommended skill that we assign). 

 

Social Studies Implementation Plan 

Junior High High School 

●​ Students will be assigned supplemental 

content skills (at least one skill but no 

more than two) 

●​ The quiz feature will be utilized to create 

formative assessments aligned to 

standards 

●​ Students will be assigned supplemental 

content skills (at least one skill but no 

more than two) 

●​ The quiz feature will be utilized to create 

formative assessments aligned to 

standards 
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Science Implementation Plan 

Junior High High School 

●​ 7/8th grade students will be 

using IXL for group jams for 

review.   

●​ 7th grade will be assigning 2 a 

week as bell ringers - using this 

to help reinforce material from 

the 6th grade and 7th grade 

standards 

●​ 8th grade will be assigning 1 a 

week as a supplement to 

reinforce topics from that week. 

Closer to PSSA time, IXL will be 

used to review materials from 

the middle school grade band. 

 

●​ Chemistry students will utilize IXL on a biweekly basis 

for supplemental skill practice. 

●​ Biology 2 Students will utilize IXL on a supplemental 

basis, including the quiz feature. 

●​ Physics students will utilize IXL on a supplemental 

basis for skill practice. 

●​ Integrated science students will utilize IXL on a 

supplemental basis, including the quiz feature 

●​ Biology students will utilize IXL on a supplemental 

basis, including the quiz feature 

●​ There are not skills relevant to all the classes (such as 

Anatomy, AP Environmental Science, Chem 2).  AP 

Environmental Science utilizes AP Classroom in a 

similar manner (bell ringers, practice, reinforcement, 

review). 

 
 
Lesson Planning 

●​ Lesson plans are a vital aspect of a teacher’s professional responsibility.  They are 

a positive indication of your ability to determine an effective approach to the 

course of study.  Lesson plans also indicate a student’s progress and class 

objectives.   

●​ Click here for a sample of a lesson plan structure if you need one. 

●​ Weekly lesson plans are not required to be submitted, but if a concern 

is raised by an administrator during a walk-through or formal 

observation, teachers should be able to produce a lesson plan for 

consultation with the administrator. 

●​ Teachers are required to have 5 days of emergency lesson plans in 

your Google Classroom. This should be completed by Friday, August 

28, 2026.   
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https://docs.google.com/document/d/1qr9gsUxdWrkpXRgZuLiH12hkxKQpXDCZ9FTxNc1lsgc/edit?usp=sharing


 

Multi-Tiered Systems of Support (MTSS) 

 
What is MTSS (Multi-Tiered Systems of Support) at the secondary level? 

●​ MTSS is a proactive and preventative framework that integrates data and 

instruction to maximize student achievement and support students' social, 

emotional, and behavior needs from a strengths-based perspective.  

●​ MTSS offers a framework for three tiers or intervention: 

 

 

 

●​ This will provide focus, clarity, and a clearer purpose for Academic Check-Ups 

during PRIDE Periods each week. 

●​ This will provide dedicated time for shared conversation and collaboration 

between teachers who share similar groups of grade level students. 

●​ This approach attempts to provide necessary interventions for students and 

teachers to increase the likelihood of student support and success. 
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What are the terms I should know to understand MTSS? 

 

●​ Data-Based Decision Making 

○​ Teams use screening and progress monitoring data to make decisions 

about instruction, intensification of instruction and supports, and 

identification of students with disabilities (in accordance with state law). 

 

●​ Tier 1:  Bottom of the Triangle - ALL 

○​ Majority of students.  As the largest tier, and the foundation for the entire 

framework, Tier 1 encompasses the entire school with core instructions 

and basic interventions. This structure helps to build positive relationships 

between staff and students. It includes proactive classroom management 

strategies aimed at creating a supportive atmosphere. Students who do not 

respond to these interventions may move into Tier 2. 

 

●​ Tier 2:  Middle of the Triangle - SOME 

○​ Small groups of students.  Some students need a little extra assistance in 

meeting academic and behavioral goals, and it is in Tier 2 that these 

individuals receive that help. Often these interventions and supports are 

delivered in small​
group settings, such as reading groups. Check- In/Check-Out (CICO) 

interventions are often a part of Tier 2, as well. This targeted support 

allows students to work toward catching up with their peers. 

 

●​ Tier 3:  Top of the Triangle - ONE 

○​ Individual Students.  A subset of students has significant challenges that 

do not respond to the interventions and supports in Tier 1 or Tier 2. Tier 3​
gives these students individualized support and can include assistance 

from outside agencies such as behavioral counselors or family therapists. 
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How will we make this work for us at Junior High for Grades 7 & 8? 

●​ We established collaborative curriculum team meetings last year led by Dr. Long.  

We will utilize 2 of these meetings per month to focus on the MTSS process. 

 

Junior High MTSS Meeting Schedule 

MTSS Review during Grade Level Collaboration Meetings on twice per month on 

WEDNESDAYS: 

●​ Week 2:​  

○​ Grade 7:​ 7:49 - 8:31 AM 

○​ Grade 8:  ​ 8:35 - 9:17 AM 

●​ Week 4:​  

○​ Grade 7:  ​ 7:49 - 8:31 AM 

○​ Grade 8: ​ 8:35 - 9:17 AM 

 

Junior High School Needs Identification (Grades 7 & 8) 

●​ Each week on Wednesdays during Jr. High 

School PRIDE Period, students in Grades 7 

& 8 will complete an Academic Check-Up 

Sheet that will be collected and reviewed 

by the PRIDE Teacher.   

●​ Teachers will keep a folder for each 

student with the completed Academic 

Check-Up Sheets. 

●​ PRIDE teachers will identify students in 

need of support any of the following areas: 

○​ Academic  

○​ Behavioral 

○​ Social/Emotional 

●​ At the bi-weekly grade level MTSS 

Meeting, PRIDE teachers will bring the 

names of any identified students in need of 

support, as well as the corresponding data 

to provide context about what supports are 

needed. 
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How will we make this work for us at the High School for Grades 9 - 12? 

●​ We will hold monthly MTSS Grade Level Meetings with all of the Grade Level 

PRIDE teachers during our PRIDE Period.  These meetings will occur on 

Thursdays and be led by Dr. Long. 

●​ On the MTSS Meeting dates, the entire grade level of those students will report to 

the auditorium for a class meeting led by their grade level School Counselor and 

Mr. Ferek. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

High School MTSS Meeting Schedule 

MTSS Review with Grade Level PRIDE Teachers once per month on THURSDAYS: 

●​ Week 1: ​ Grade 9:  ​ 7:40 - 8:11 AM 

●​ Week 2:  ​ Grade 10:  ​ 7:40 - 8:11 AM 

●​ Week 3:​ Grade 11:​ 7:40 - 8:11 AM 

●​ Week 4: ​ Grade 12:​ 7:40 - 8:11 AM 
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High School Needs Identification (Grades 9 - 12) 

●​ Each week on Wednesdays during High School PRIDE Period, students in Grades 

9-12  will complete an Academic Check-Up Sheet that will be collected and 

reviewed by the PRIDE Teacher.   

●​ Teachers will keep a folder for each student. 

●​ PRIDE teachers will identify students in need of support any of the following 

areas: 

○​ Academic  

○​ Behavioral 

○​ Social/Emotional 

●​ At the monthly grade level MTSS Meeting, PRIDE teachers will bring the names 

of any identified students in need of support, as well as the corresponding data to 

provide context about what supports are needed. 
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What do we do with the students who have been identified with an 

academic, behavioral, or social/emotional need? 

●​ On our monthly professional development days, we will have time set aside for 

grade level MTSS Teams to meet, to review the identified students, and to  put 

interventions in place. 

 

Grade 7 MTSS Team:  Led by Mr. Milbourne 

7th Grade PRIDE  Teachers 

Ms. Fry 

Mr. Kuhla 

Ms. Ansell 

Mr. See 

Mrs. Rosco 

 

Grade 8 MTSS Team:  Led by Ms. Gerbi 

8th Grade PRIDE  Teachers 

Ms. Gasmen 

Mr. Bucar 

Mr. Rosco 

Mr. Gutwald 

Mrs. Peel 

 

Grade 9 MTSS Team:  Led by Mr. Pedulla 

Mrs. Miller 

Mr. Miller 

Mr. Benton 

Ms. Kranz 

Mr. Thomas 

Mrs. Hallick 

Mr. Cortazzo 

Mrs. Demedio 

Mrs. Kenney 

Ms. White 

 

Grade 10 MTSS Team:  Led by Dr. Long 

Mrs. Woleslagle 

Mrs. Price 

Mrs. Woods 

Mr. Walk 

Ms. Crystol 

Mr. Stahurski 

Mr. Morrone 

Mrs. Rosenfeld 

 

Grade 11 MTSS Team:  Led by Ms. Mattucci 

Ms. Diges 

Mr. Gutwald 

 

Mrs. Spallone 

Mr. Encapera 

Mr. Edwards 

Mr. Goldstrohm 

Mrs. Forsythe 

 

Grade 12 MTSS Team:  Led by Mr. Ferek 

Mr. Loya 

Mr. Kenney 

Mrs. Chenot 

Mrs. Ekis 

Mrs. Tresnan 

Ms. Taylor 
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What are examples of Tier 1, 2, and 3 

Interventions that we can actually put 

into place? 

●​ Tier 1:  ALL students 

●​ Tier 2:  SOME students 

●​ Tier 3:  ONE student 

 

 

 

 

 

Tier Academic Interventions Behavioral Interventions 

 

 

Tier 1: 

 

ALL 

 

●​ Reteaching Content & Skills 

●​ Student Grouping 

●​ Formative Assessment 

●​ Parent Contact 

●​ Seat Change 

●​ Grade Checks 

●​ Counselor Lessons 

●​ Student Choice in Learning Tasks 

●​ PBIS P.R.I.D.E. Expectations 

implemented consistently 

●​ Teacher Proximity  

●​ Individual Conversations 

●​ Redirecting student choices 

●​ Offer student choices 

●​ Parent Contact 

●​ Seat change / modification 

 

 

Tier 2: 

 

SOME 

●​ Check-In / Check-Out 

●​ Academic Support (PRIDE or 

After School Tutoring) 

●​ Parent Meeting 

●​ IXL Skill Assignment & Practice 

●​ School Counselor Meeting 

●​ Principal Meeting 

●​ Peer Mentoring 

●​ Check-In / Check-Out 

●​ Attendance Group 

●​ Hallway Transition Plan 

●​ Develop Behavior Goals Plan 

●​ Team Meeting (Jr. High) 

●​ Parent Meeting 

●​ School Counselor Meeting 

●​ Principal Meeting 

 

 

 

Tier 3: 

 

ONE 

●​ 1 on 1 Instruction 

●​ Active Progress Monitoring if Tier 

2 is not successful 

●​ Schedule Change 

●​ IXL Skill Assignment & Intense 

Practice with Regular Use 

●​ Parent/Counselor/Principal 

Meeting 

●​ Referral for Special Education 

Evaluation 

●​ Referral to SAP 

●​ Referral to Care Solace 

●​ Referral to School Based 

Counseling 

●​ Parent/Teachers/Counselor/ 

Principal Meeting 

●​ Formal Behavior Plan 

●​ Referral for Special Education 

Evaluation 

●​ Referral to Outside Placement 
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PRIDE Period 

Teacher Expectations 

●​ PRIDE is the time in the day dedicated to developing relationships with students.  

PRIDE teachers serve in the role as a trusted adult and advisor, much in the same 

capacity as college students have advisors that help to guide them through their 

academic journey. 

●​ High School PRIDE will occur every day from 7:40 - 8:11 AM to start the day. 

●​ Junior High PRIDE will occur every day from 1:51 - 2:21 PM at the end of the day. 

●​ PRIDE teachers will be provided with a weekly calendar of activities and lessons 

that should occur during PRIDE period every day. 

●​ The PRIDE calendar will be included on the weekly update website. 

●​ It is the professional responsibility of the PRIDE teacher to carry out 

these lessons with fidelity and consistency. 

●​ Students and teachers should be engaging with each other during this period, and 

not sitting in silence, on their phones, or disengaging from one another. 

 

Grade & Attendance Checks & Communication 

●​ If you have a PRIDE homeroom, you are the point of contact to share any 

academic or attendance concerns about the students in your PRIDE class. 

●​ When Grade & Attendance checks occur each week in PRIDE, the PRIDE teacher 

should take note of any students with academic or attendance concerns and call 

the parent/guardian to share the concern. 

●​ *PRIDE teachers must make a positive phone call to all students in 

their PRIDE class by September 30. 

●​ *Each call should be logged in Alma under the note section. 

●​ For Jr High Pride Teachers, this should be completed during collaborative 

planning time. 
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https://sites.google.com/eawildcats.net/eastalleghenysrhigh/hs-jr-high-pride-schedules?authuser=0


 

Supervision & Evaluation 

Professional staff members will participate in the differentiated supervision model, with 

a formal observation occurring once every three years.  Click here to view the staff 

assignments for this year. 

●​ Formal Observation 

○​ Formal observations will be conducted by the assigned administrator, 

which will include the Pre-Observation Questionnaire, Observation, and 

Post-Observation Conference utilizing the PA-ETEP platform. 

●​ Peer Observation 

○​ Staff will engage in observing a fellow K-12 teacher with the intent of 

improving their instructional practices and gain a deeper understanding of 

content and skills within the same department or for interdisciplinary 

opportunities. 

●​ Professional Choice 

○​ Teachers can choose something they would like to explore to continue 

their professional learning.  Examples could be a book study, an 

assessment analysis & review, or research/explore an area of interest 

related to a class that is taught.  Professional choices must be approved by 

the teacher’s supervising principal/assistant principal. 
 
 

Student Assistance Program (SAP) 

●​ This year, referrals to the Student Assistance Program will be made through the 

aSAP program, which is an online program that will track and organize all 

referrals. 

●​ If you have concerns about a student’s attendance, behavior, social/emotional 

status, or drug/alcohol/substance use, please complete a SAP Referral.  

●​ Click here to refer a student to the SAP Team using the aSAP Program  

●​ Click here to view a video tutorial for how to make a referral 

 

 
 
 
 
 
 

 

Student Performance Measures (SPMs) 

●​ Each teacher is responsible for completing a Student Performance Measure 

(SPM) in PA-ETEP. 

●​ There are three different options for the SPM, and they are directly related to our 

Comprehensive School Improvement Plan and Instructional Goals.  Use the 

samples below as a template to complete your SPM in PA-ETEP. 

●​ Teachers must complete Parts I and II of the SPMs in PA-ETEP by Friday, 

October 2, 2026. 
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https://docs.google.com/spreadsheets/d/1HCcuTzbLKrGGwrDRiMvW5YKBCDZhZFssRGlEhRu_2Rs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1HCcuTzbLKrGGwrDRiMvW5YKBCDZhZFssRGlEhRu_2Rs/edit?usp=sharing
https://pareporting.hibster.com/Pages/NewReferral.aspx?Id=352&referralType=SAP
https://drive.google.com/file/d/18gxhE7l9RwDZjZIvJRclXQyPX-TaoUtu/view?usp=sharing
https://paetep.edulinksolutions.com/login
https://docs.google.com/document/d/1X21_eR1ilTvc96lZaeTOZpcXPuFDcxm7nrLLcne8lZM/edit?usp=sharing
https://docs.google.com/document/d/1X21_eR1ilTvc96lZaeTOZpcXPuFDcxm7nrLLcne8lZM/edit?usp=sharing


 

SPM Option 1:  Writing Focus:  Training and Implementation of Collins 

Writing Strategies.  R.J. Long will support this SPM group, Dr. Lauren 

Cunningham will provide training.  **This SPM is REQUIRED for ALL 

Social Studies and ELA Teachers.  This SPM is OPEN for any teacher in 

other subject areas desiring training and implementation of effective 

writing strategies. 

 

What is the current context, corresponding evidence, and/or anecdotal 

information that informs your identification of this challenge or need? 

​ In conjunction with the Comprehensive School Improvement Plan and through  

analysis of academic performance in writing.  Daily Writing Instruction and 

Practice have been identified as an area for improvement.  Explicit instruction 

and application of daily writing practice with at least one type of writing from the 

Collins framework  and practice will increase student skill acquisition and 

application of writing skills. (can simply copy and paste into the text box) 

 

What is your proposed response? 
​ Individualize this response based on your specific content area and grade level(s). 

 

What resources are available to assist you in addressing the student 

challenge/need? 
​ Below are sample resources that can be used in any content area.   

 
Collins Writing Program 

Type I Writing Routine 

Type 2 Writing Routine 
Text Dependent Analysis Toolkit 
The DBQ Project 
 
 

If applicable, what additional expertise, resources, and/or other supports 

would assist you in meeting the student challenge/need? 

Answer based on your own individual needs. 

 
 
Complete the Action Steps Section based on your own implementation plan 

for your specific content and grade level(s). 

 

 
 
 
 
 

 
41 

https://www.collinsed.com/five-types
https://drive.google.com/drive/folders/1bVSJax6ShMXXAosLDQfma0p96_luSvmC
https://drive.google.com/drive/folders/1bVSJax6ShMXXAosLDQfma0p96_luSvmC
https://www.nciea.org/library/text-dependent-analysis-tda-toolkit/
https://www.dbqproject.com/dbq-project-library/


 

SPM Option 2:  Explicit instruction and practice of academic vocabulary in 

every content area.  Brian Ferek will support this SPM group. 

 

What is the current context, corresponding evidence, and/or anecdotal 

information that informs your identification of this challenge or need? 

​ In conjunction with the Comprehensive School Improvement Plan,  

academic/content specific vocabulary instruction has been identified as an area 

for improvement.  Explicit instruction and application of academic vocabulary 

increases student background and contextual knowledge, which leads to greater 

understanding. (can simply copy and paste into the text box) 

 

What is your proposed response? 
​ Individualize this response based on your specific content area and grade level(s). 

 

What resources are available to assist you in addressing the student 

challenge/need? 
​ Below are sample resources that can be used in any content area.   

​ Academic Content Vocabulary Lists 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If applicable, what additional expertise, resources, and/or other supports 

would assist you in meeting the student challenge/need? 

Answer based on your own individual needs. 

 
Complete the Action Steps Section based on your own implementation plan 

for your specific content and grade level(s) 
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https://drive.google.com/drive/folders/1j62Vs0TsfOKU6vWUKmBIrUCZbJsuYmic


 

Option 3:  Daily formative assessment administered by teachers in various 

ways to have first hand knowledge and data about if and how students have 

acquired, demonstrated, or applied the content and skills of the lesson. 

Devin Milbourne will support this SPM group. 

 

What is the current context, corresponding evidence, and/or anecdotal 

information that informs your identification of this challenge or need? 

​ In conjunction with the Comprehensive School Improvement Plan, daily 

formative assessment has been identified as an area for improvement. Summative 

assessments or infrequent check-ins do not provide timely data for instructional 

decision-making. Real time, daily formative assessment is essential for gauging student 

learning and adjusting instruction accordingly.  (can simply copy and paste into the text 

box) 

 

What is your proposed response? 
​ Individualize this response based on your specific content area and grade level(s). 

 

What resources are available to assist you in addressing the student 

challenge/need? 

Below are sample resources that can be used in any content area.  

Routines for Formative Assessment 

●​ Exit Ticket Questions 

●​ Traffic Light Reflection 

●​ Show of Thumbs Reflection 

●​ 3, 2, 1 Reflection 

●​ 4 Square Criterion Reflection 

●​ Quick Quizzes (Use Google Forms, IXL Spark Studio) 

●​ Polls & Surveys (Instant check-ins with tools like Kahoot or Plickers) 

●​ Concept Maps (Visual connections between key ideas/topics) 

●​ Memory Matrix 

●​ Brain Dumps (Students recall all they know about a topic) 

 

If applicable, what additional expertise, resources, and/or other supports 

would assist you in meeting the student challenge/need? 

Answer based on your own individual needs. 

 

Complete the Action Steps Section based on your own implementation plan 

for your specific content and grade level(s). 
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Option 4:  Professional Choice 

●​ Teachers can choose something they would like to explore to continue their 

professional learning and measure student progress.  Examples could be 

implementing a specific assessment strategy, content specific practice or strategy 

that is measurable, etc.  

●​ Professional choices must be approved by the teacher’s supervising 

principal/assistant principal. 

 

 

What is the current context, corresponding evidence, and/or anecdotal 

information that informs your identification of this challenge or need? 

​ Answer based on your own individual SPM. 

 

 

What is your proposed response? 
​ Individualize this response based on your specific content area and grade level(s). 

 

What resources are available to assist you in addressing the student 

challenge/need? 

Answer based on your own individual SPM. 

 

 

If applicable, what additional expertise, resources, and/or other supports 

would assist you in meeting the student challenge/need? 

Answer based on your own individual SPM. 

 

Complete the Action Steps Section based on your own implementation plan 

for your specific content and grade level(s). 
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Grading & Assessment Expectations & Information 
 
What should a Grade Communicate to Students & Parents? 

Grades are intended to communicate a student's level of mastery of the Pennsylvania 

Academic Standards and course learning objectives. As such, grades should accurately 

reflect a student's demonstrated academic knowledge, understanding, and skills rather 

than simply the completion of assignments or compliance with classroom expectations. 

Grades should serve as a reliable indicator of learning that informs students, families, 

educators, and other stakeholders about a student's progress toward meeting 

established learning standards. 

Teachers are expected to: 

●​ Ensure that grades are based primarily on evidence of student learning and 

mastery of course standards and objectives. 

●​ Design assessments and learning tasks that provide students with multiple 

opportunities to demonstrate their understanding. 

●​ Distinguish academic achievement from behaviors such as participation, effort, 

attendance, punctuality, organization, or compliance with classroom procedures. 

While completing assignments and following classroom expectations are 

important components of a successful learning environment, these behaviors 

should not disproportionately influence a student's academic grade.  

●​ Use professional judgment to ensure that grades accurately represent what a 

student knows and is able to do at the time of assessment. 

●​ Communicate grading expectations and success criteria clearly and consistently 

to students and families. 

●​ Maintain accurate and timely gradebooks that reflect current student progress 

and provide meaningful feedback throughout the grading period.  

●​ Update gradebooks in Alma weekly so that student grades are accurate and 

current. 

●​ Work habits, responsibility, participation, and citizenship should be 

communicated separately through direct feedback to students and/or parents, as 

well as the 2 required comments on the quarterly report card. 

 

Grading Scale 

100% - 90% =A 

89% - 80% = B 

79% - 70% = C 

69% - 60% = D 

59% - 40% = F 

Incomplete = I 

Medically Excused = M 
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Honor Roll 

Honor Roll will be calculated at the conclusion of each quarter based on student GPA. 

Honor Roll Assemblies will be conducted for Grades 7-12 by the Assistant Principals. 

High Honor Roll: ​ 3.50 - 4.00 

Honor Roll: ​ ​ 3.00 - 3.49  

  

Promotion / Retention of Students  

Junior High:  Grades 7 - 8 

●​ Seventh and eighth grade students are required to pass four (4) academic classes 

in order to attain full status in the next grade level.  

●​ Failure in three (3) academic classes is automatic retention. Students who fail 

two (2) academic classes (English, science, math, social studies, and reading), will 

be required to attend summer school and to pass those two (2) classes 

successfully in order to advance to the next grade level.  

●​ If the student is unsuccessful in this attempt or fails to attend, s/he will be 

retained entirely. If the seventh (7
th

) or eighth (8
th

) grade student fails only one 

(1) academic class, s/he will be recommended to attend summer school and to 

pass the one (1) class successfully. 

 

High School:  Grades 9 - 12 

●​ The required earned credits for promotion are: 

○​ 10th grade: 5 credits  

○​ 11th grade: 12 credits 

○​ 12th grade: 17 credits 

●​ Students in grades 9-12 who fail two academic classes will have the option to 

attend summer school to make up the credits or may be able to repeat the class 

for the upcoming school year. If a student fails an academic class in a year, the 

student has one calendar year to make it up in the regular schedule. In other 

words, the student can only double up on an English or a Math class in the 

regular schedule to make up a credit immediately the next school year.   

●​ If the student has failed a class for the second time, the student will not be 

permitted to make that class up again instead of a credit and must attend a 

summer school credit recovery program and cannot continue to make up courses 

failed in successive years, such as taking a freshman English class during the 

junior year of high school. Students who need to make up an academic credit in 

their regular schedule must use an elective option to repeat the class. If the 

student, however, needs to make up more classes than are available during the 

school year as electives, that student must attend summer school.   

  

Credit Recovery 

●​ Ms. Mattucci, School Counselor for Grades 10-12, is the Credit Recovery 

Coordinator for the Jr/Sr High School. 

●​ Any student in need of credit recovery should be identified and referred to her. 

 
46 



 

Testing Information:  PSSA, Keystone, and AP  

 

Keystone Exams 

(Biology, Literature, Algebra I) 

 

 

Winter Wave (January 2027) 

Biology Literature (Grades 9 & 10) Algebra I 

Tuesday, Jan. 5 

Modules 1 & 2 

9:39 AM - 12:57 PM 

 

Thurs. Jan 7 

Module 1 

7:45 - 9:39 AM 

 

Fri. Jan 8 

Module 2 

7:45 - 9:39 AM 

 

No 

Winter 

Wave 

Exam 

 

 

 

Spring Wave (May 2027) 

Literature (Grades 9 & 10) Biology 

Monday, May 10 

Module 1 

7:45 - 9:39 AM 

 

Tues., May 11 

Module 2 

7:45 - 9:39 AM 

Wed., May 12 

Module 1 

7:45 - 9:39 AM 

 

Thurs., May 13 

Module 2 

7:45 - 9:39 AM 

Algebra I (2 hour delay schedule) 

Monday, May 17 

Module 1 

7:45 - 9:39 AM 

Tuesday, May 18 

Module 2 

7:45 - 9:39 AM 
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PSSA Exams 2027 

*Take Your Child To Work Day is April 22, 2027:  no conflict with the testing dates* 

ELA 

Grades 7 & 8 

Math 

Grades 7 & 8 

Science 

Grade 8 

Tuesday, April 27 

Wednesday, April 28 

Thursday, April 29 

Tuesday, May 4 

Wednesday, May 5 

 

Thursday, May 6 

Friday, May 7 

Testing Schedule 

 

●​ PRIDE:​ ​ ​ ​ 7:40 - 7:45 AM 

●​ Period 1 (Elective): ​ ​ ​ 7:49 - 8:19 AM (30 mins) 

●​ Period 2 (Elective):​ ​ ​ 8:23 - 8:53 AM (30 mins) 

●​ Period 3 (Test Prep/Restrooms): ​8:57 - 9:25 AM (28 mins) 

●​ Transition to Testing Locations:​ 9:25 - 9:30 AM (5 mins) 

●​ Testing Session:​ ​ ​ 9:30 - 11:40 AM​ ​  

 

 

AP Exams 

Window:  May 3 - 14 

AP Literature:  Wednesday, May 5, 2027.  8:00 AM Start time. 

AP US History:  Friday, May 7, 2027.  8:00 AM Start time. 

AP Enviro Science:  Thursday, May 13, 2027.  12:00 PM Start time. 

 

 

Testing Information:  ASVAB, PSAT, SAT  

●​ All students in Grade 10 will be required to take either the PSAT or the ASVAB 

Exam in the fall to help prepare for their graduation pathway.  The principals and 

school counselors will work to have these exams occur on the same day. 

●​ The SAT Exam will be offered during the school day at East Allegheny for 

students once in the fall (October) and once in the spring (March), or students 

can take the SAT at other locations. 
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Student Procedures & Expectations 

 

Attendance  
 

Daily Student Attendance 

●​ The PRIDE teachers must have accurate attendance recorded for each student on 

their roster each morning by 8:00 AM in Alma. 

●​ A seating chart should be maintained to facilitate this procedure.   

●​ When a student returns to school following an absence, he/she must bring a valid 

excuse from their parent/guardian.  The student has three days (the day they 

return and the next two days) upon their return to present their excuse in the 

main office excuse box.  

●​ When the school personnel attend court hearings on attendance, your records are 

of vital importance.  They must be accurate for safety and accounting purposes. 

 

Period by Period Attendance 

●​ Teachers must take attendance in all your classes.  

●​ Attendance should be taken at the start of each period in Alma to ensure 

accurate, up to date attendance.   

●​ Attendance should be taken and recorded while students are engaging in their 

warm up instructional activity. 

●​ It must be accurate. 

 

Excusing Student From Class 

●​ No student is permitted in the hall without an E-Hall Pass.  Students 

should request an E-Hall Pass and the teachers should approve it.   

●​ Only one student is permitted out of class at a time.   

●​ If students are abusing the E-Hall Pass privilege, teachers can contact an 

administrator to have E-Hall Pass privileges restricted. 

 

Class Cuts 

●​ No student may miss a class unless the teacher grants permission with an E-Hall 

Pass.  Check the student locator to assure the validity of an absence.  If it is a cut, 

then complete a referral in Alma and the assistant principals will address the 

situation with consequences. 

 

Lates to Class 

●​ No student should be late to class.  Students who are late to class should be 

admitted to your class.  On the third late, the classroom teacher will 

issue a minor referral in ALMA and an administrator will issue a 

disciplinary action.   

●​ A student who is more than ten minutes late to class will be considered as cutting 

class.  A minor discipline referral should be completed in ALMA.   

●​ Faculty members must contact the parents of students who are 

habitually late to class. 
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Student Discipline Policy 

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net. 

 

The East Allegheny School District believes it is the responsibility of the school, home and 

community to provide an atmosphere of purpose and concern for education and the individual. 

Everyone in the school community must assume a role in providing an orderly school 

environment. An orderly school environment requires a code of discipline that defines 

responsibilities, categorizes unacceptable behaviors and provides for appropriate disciplinary 

responses and options. A discipline code must: 

 

●​ Be preventative in nature. 

●​ Promote self-discipline and personal responsibility. 

●​ Concern itself with the welfare of the individual and the school community. 

●​ Promote a positive relationship among students, parents/guardians and the school staff. 

●​ Distinguish between minor and serious infractions as well as between first and repeated 

infractions. 

●​ Be reasonable and consistent. 

 

A set of rules does not replace the administrator's judgment in the review of discipline incidents. 

Discretion may be exercised considering disclosed circumstances regarding exclusionary 

discipline; however, students will be held accountable for their behavior appropriately. 

 

Students cannot learn unless they feel safe.  The health, safety, and welfare of our students is in 

the highest regard.   

 

The Discipline Policy can be viewed in its entirety at www.eawildcats.net. 

 

Faculty Role In the Disciplinary Process 

●​ All teachers have the absolute right to stop, question, and discipline any student 

at any time.  This does not give a teacher the right to strike or otherwise injure a 

student in the name of discipline.  A teacher does have the right to protect 

themselves, other students, restrain a student and/or break up a fight.  Any 

student being questioned by a faculty member must furnish his/her name and 

other pertinent information.  Failure to do so will result in disciplinary action.  

●​ Teachers should always take a proactive stance when dealing with 

parents/guardians. 

●​ Remember that you set the tone for your classes on the first day. Your students 

must know that your class is one that is conducted in an academic atmosphere. 

●​ We are here to educate students in such an atmosphere, no matter which level of 

class they are enrolled in. 

●​ Teachers are encouraged to document parent/guardian conferences and contacts. 

●​ Steps taken to improve student behavior and academics should also be 

documented. 
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Behavior Flow Chart 

 

Teacher Managed 

Procedures to address behaviors 

Office Managed 

Procedures to address behaviors 

●​ All Minor Behaviors are managed by teachers.  

●​  Teachers will “Resolve” these minor 

referrals themselves as documentation of 

the intervention.   

●​ *Teachers will enter a major incident referral if a 

pattern of minor behaviors occur, which will be 

addressed by the office.  When entering a major 

referral, remember to put JR in the incident title 

for a junior high major referral & HS for a high 

school major referral.* 

●​ Administrators determine outcomes and 

ensure proper consequences and/or 

school level support are in place (i.e. 

reflection, counselor, re-teaching, 

restorative practices, conferences, etc.) 

that will result in a positive change in 

student behavior. 

●​ Administrators will resolve all major 

referrals within 24 hours of them being 

put into Alma, as per the CBA. 

Intervention 1 

●​Teacher addresses 

behavior with a verbal 

warning. 

●​Re-teach appropriate 

choices to meet PRIDE 

Expectations 

Teacher Managed 

MINOR REFERRALS 

Office Managed 

MAJOR REFERRALS 

●​Minor classroom, 

hallway, or cafeteria 

disruption 

●​Minor disrespect 

(non-threatening) 

●​Inappropriate use of 

classroom technology 

●​Use of Cell Phone, 

Headphones, EarPods, 

or other unauthorized 

electron devices.  

●​Unprepared for class 

●​Minor horseplay 

(non-aggressive) 

●​Food or drink in 

unauthorized areas 

●​Tardiness to class 

●​Inappropriate Personal 

Property 

●​Teasing other Students 

●​Skipping class/Cutting class 

●​Truancy 

●​Leaving class or campus without 

permission 

●​Repeated classroom disruption after 

documented teacher interventions 

●​Profanity/Vulgarity 

●​Repeated insubordination 

●​Academic dishonesty 

●​Bullying/harassment  

●​Hazing 

●​Possession/Use of Tobacco/Vape Products 

●​Misuse of School Computers/Technology 

●​Damage to School Property/Private 

Property 

●​Theft 

●​Physical Aggression / Altercation 

●​Fighting 

●​Assault 

●​Threats 

●​Possession of weapons 

●​Possession or use of drugs/alcohol 

●​Major theft 

●​Serious bullying 

●​Vandalism 

●​Arson 

●​Extortion 

Intervention 2 

●​Re-teach and employ 

classroom 

management strategies 

such as restorative 

practices, loss of 

privilege, etc. 

●​Contact parent to 

share concern  

●​Document in ALMA 

as a Minor Referral 

Intervention 3 

●​Contact parent or 

guardian by phone to 

inform them of the 

behavior & seek 

partnership with home 

●​Document in ALMA 

as a Minor Referral 
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Teacher Assigned Detention 

●​ The administration recognizes that classroom management is an integral aspect 

of your professional responsibilities.  Teachers have the right to assign detention 

for minor offenses that occur in their classroom or that come to their attention. 

●​ If teachers assign detention, they must give students at least 24 hours notice of 

a detention. Teachers must inform the parent/guardian of the date detention is 

being given and why.  When you phone the parent/guardian, make sure you note 

that on the write-up. 

 

Weekly Detention Schedule 

●​ Detention will be held five days a week beginning Monday, August 24, 2026.  It 

will run for one hour.  

DETENTION RULES 

●​ Students must report before 2:25 p.m. 

●​ All students must bring work to do.  Work will be assigned to a student 

that does not provide his/her own. 

●​ This is a silent detention; no talking will be permitted. 

●​ All students will be dismissed at 3:25 p.m. 

 

Junior High Detention Location: Room 211 

Supervisors 

●​ Monday:  Brad Shamitko 

●​ Tuesday:  Elisa Greb-Link 

●​ Wednesday:  Ashley Knowlson 

●​ Thursday:  No detention due to Department/Faculty Meetings 

●​ Friday:  Hope Gerbi 

●​ *Alternate in case of absence:  Amanda Demedio 

 

High School Detention Location:  Room 116 

Supervisors  

●​ Monday:  Josh Miller 

●​ Tuesday: Vicki Diges 

●​ Wednesday:  Carolyn Forsythe 

●​ Thursday:  No detention due to Department/Faculty Meetings 

●​ Friday:  April Crystol 

●​ *Alternate in case of absence:  Amanda Demedio 
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PBIS & PBIS Rewards 

●​ We will be continuing with our PBIS PRIDE Expectations:   

●​ Teachers should utilize PBIS Rewards to issue students PBIS points when 

meeting the expectations. 

●​ Click here to access PBIS Rewards. 
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Progressive Disciplinary Consequences & Interventions 

Although the consequences and interventions listed below are available for discipline, the specific 

discipline will be determined by an investigation of the incident by the building principals and/or 

assistant principal and consistent with board policy.  

 

Level 1 Student Behaviors 
 

●​ Level 1 actions do not necessarily pose a threat to the health, safety, or property of 

others. 

●​ Students are not referred to an administrator for Level 1 actions unless they continue 

after appropriate intervention & support. In such cases, staff members should create a 

minor referral in ALMA to help the administrator & support team identify the most 

appropriate interventions available for the student. 

Level 1  

Interventions & 

Consequences 

 

(the consequences listed 

below are possible options) 

Preparation 
Students remain 

prepared & 

focused on their 

academic, social & 

behavioral, goals. 

●​ Students are choosing to not engage in learning activities. 

●​ Students are talking with other classmates during instruction. 

●​ Students do not arrive to class on time. 

●​ Students do not appropriately take ownership of their academic 

responsibilities during class, advisory, or focus period. 

●​Restorative Practices 

(after school session, 

restorative questions, 

circles, etc.) 

●​Reteach/Model 

PRIDE Expectations 

●​Student/Teacher 

Conference 

●​Student/Administrato

r Conference 

●​Parent/Guardian 

Phone Call 

●​Intervention by 

Counselor or Staff 

Member 

●​Develop Student 

Behavior Plan 

●​Referral to Support 

Systems 

○​ Student Assistance 

Program (SAP) 

○​ Multi-Tiered 

Systems of Support 

(MTSS) 

Respect 
Students 

demonstrate 

respect for 

themselves, 

others, school 

property & school 

expectations in 

safe, positive ways. 

●​ Students do not follow directions from the teacher. 

●​ Students are not contributing members of a collaborative group. 

●​ Students demonstrate disrespect toward teachers or classmates. 

●​ Students do not keep their hands to themselves. 

●​ Students are running in the hallway, classroom, cafeteria. 

●​ Students have food outside of the cafeteria or lobby. 

●​ Backpacks & coats are not kept properly locked in lockers. 

●​ Students are wearing hoods in the hallways and in the classrooms. 

Integrity 
Students are 

accountable for 

their choices. 

●​ Students have phones out during class instead of being kept in a 

backpack or locker. 

●​ Students have earbuds in their ears in the classroom or hallway. 

●​ Students use school issued Chromebook for non-educational or 

inappropriate purposes. 

Dedicated 
Students set goals 

& make decisions 

in order to achieve 

success. 

●​ Students are not using time appropriately in the classroom. 

●​ Students are not putting forth appropriate effort into the class work. 

 

Excellence 
Students go above 

and beyond to 

create a positive 

school culture. 

●​ Students' actions disrupt the learning environment for other students. 

●​ Students use inappropriate language not directed at a teacher or 

student. 
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Level 2 Student Behaviors 
 

●​ Level 2 actions are more serious in nature than a Level 1 action & may pose a 

threat to the health, safety, or property of any person. 

●​ An administrator is notified when a Level 2 action occurs.  Staff members 

should create a major referral in ALMA when documenting Level 2 

actions.  Students in Grades 6-12 may be suspended for Level 2 actions. 

Level 2  

Interventions & 

Consequences 

(the consequences listed below  

are possible options) 

Preparation 
Students remain 

prepared & focused 

on their academic, 

social & behavioral, 

goals. 

●​ Students are consistently and intentionally talking with other 

classmates over the teacher. 

●​ Students consistently and intentionally talk out of turn. 

●​ Students are consistently more than 5 minutes late to class 

without an E-Hall Pass. 

●​ Students choose to cut class, not report to their assigned class 

or location, or wander the halls. 

●​Saturday Detention 

●​Conference with student, 

parent/guardian, 

administrator, or 

counselor 

●​1-3 Days In School 

Suspension & parent or 

guardian contacted by 

letter & phone 

●​1-3 Days Out of School 

Suspension & parent or 

guardian contacted by 

letter & phone 

●​Informal Hearing with 

parent/guardian, student, 

& administrator following 

3 or more days of Out of 

School Suspension 

●​Restriction of Privileges: 

○​Technology 

(Chromebook, 

Earbuds/AirPods, Cell 

Phone, etc.) 

○​Cafeteria Use / Seating 

○​E-Hall Pass Usage 

○​Personalized, specific 

dress code (devised with 

parental collaboration) 

○​Suspension from 

attending or 

participating in athletics 

or school events & 

activities 

●​Referral to Support 

Systems 

○​Student Assistance 

Program (SAP) 

○​Multi-Tiered Systems of 

Support (MTSS) 

○​School Based Therapy 

○​Functional Behavioral 

Assessment (FBAA) 

○​Threat Assessment Team 

Referral 

Respect 
Students 

demonstrate respect 

for themselves, 

others, school 

property & school 

expectations in safe, 

positive ways. 

●​ Students yelling, arguing, talking back, to the teacher. 

●​ Students harass another student or staff member in school 

verbally or via social media / technology. 

●​ Students continually demonstrate disrespect toward teachers 

or classmates. 

●​ Students continually not meeting PRIDE expectations 

regarding hoods, cell phones, coats, food, running  

Integrity 
Students are 

accountable for 

their choices. 

●​ Students continually have phones out during class instead of 

being kept in a backpack or locker. 

●​ Students continually have earbuds in their ears in the 

classroom or hallway. 

●​ Students continually use school issued Chromebook for 

non-educational or inappropriate purposes. 

●​ Students continually demonstrate behaviors that are extremely 

disruptive to the educational process  

●​ Students making threats toward individual people or verbal 

arguments between students 

●​ Students engage in a physical altercation with another student. 

●​ Students possess any tobacco substance or vaping device. 

Dedicated 
Students set goals & 

make decisions in 

order to achieve 

success. 

●​ Students are continually not using time appropriately in the  

●​ classroom. 

●​ Students are continually not putting forth appropriate effort 

into the class work. 

Excellence 
Students go above 

and beyond to 

create a positive 

school culture. 

●​ Students' actions continually disrupt the learning environment 

of other students. 

●​ Students use aggressive or foul language directed at a teacher 

or student. 

●​ Students engage in vandalism or destruction of property. 
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Level 3 Student Behaviors 
 

●​ Level 3 actions pose a serious or imminent threat to the health, safety, 

or property of any person. 

●​ An administrator is notified when a Level 3 action occurs.  Staff 

members should create a major referral in ALMA when 

documenting Level 2 actions and/or call for immediate 

support from the office or school security when necessary.  

Students in Grades 6-12 may be suspended for Level 2 actions. 

Notifications to Law Enforcement and other appropriate agencies may 

correspond with Level 3 actions. 

 

Level 3  

Interventions & 

Consequences 

(the consequences listed below  

are possible options) 

Preparation 
Students remain 

prepared & focused on 

their academic, social 

& behavioral, goals. 

●​ Students are engaged in verbal or physical 

actions in the classroom that create a 

significant disruption to the learning of others 

and the students need to be immediately 

removed from the classroom. 

 

●​3-5 Days In School Suspension & 

parent or guardian contacted by 

letter & phone 

●​3-5 Days Out of School Suspension 

& parent or guardian contacted by 

letter & phone 

●​10 Days Out of School Suspension 

& parent or guardian contacted by 

letter & phone 

●​Informal Hearing with 

parent/guardian, student, & 

administrator following 3 or more 

days of Out of School Suspension 

●​Referral to the appropriate law 

enforcement agency in accordance 

with PA School Code & District 

Policies 

●​Citation to the magistrate 

●​Confiscation of technology device 

by school administration 

●​Suspension from attending or 

participating in athletics or school 

events & activities 

●​Mandatory enrollment in the East 

Allegheny Online Learning 

Academy 

●​Placement in alternative public 

school 

●​Expulsion Hearing with possible 

Expulsion from the School District 

●​Referral to Support Systems 

○​Student Assistance Program 

(SAP) 

○​Multi-Tiered Systems of Support 

(MTSS) 

○​School Based Therapy 

○​Functional Behavioral 

Assessment (FBAA) 

○​Threat Assessment Team 

Referral 

Respect 
Students demonstrate 

respect for themselves, 

others, school property 

& school expectations 

in safe, positive ways. 

●​ Students are engaged in verbal or physical 

actions in the classroom that create a 

significant disruption to the learning of others 

and the students need to be immediately 

removed from the classroom. 

●​ Students initiate a physical altercation with 

another student. 

●​ Students possess any controlled, illegal 

substance or are under the influence of an 

illegal substance.  

●​ Students possess a weapon. 

●​ Students making specific verbal or written  

threats toward specific people or the school 

that create an unsafe environment. 

Integrity 
Students are 

accountable for their 

choices. 

●​ Students' inappropriate use of technology 

accessing inappropriate, unsafe, or illegal 

materials requires the student to be removed 

from the classroom and the device 

confiscated and turned over to law 

enforcement if necessary. 

Dedicated 
Students set goals & 

make decisions in 

order to achieve 

success. 

●​ Students' lack of effort is causing the student 

to risk failing the class. 

 

Excellence 
Students go above and 

beyond to create a 

positive school culture. 

●​ Students are engaged in verbal or physical 

actions in the classroom that create a 

significant disruption to the learning of others 

and the students need to be immediately 

removed from the classroom. 
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Student Dress Code 
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Cell Phones and Personal Technology in School:  Grades 7-12 

Cell phones/electronic devices may serve as an outstanding instructional tool and learning 

resource if used appropriately. We encourage our staff members and our students to use 

electronics and other 21st century devices to supplement instruction and learning.  However, it 

has been proven that students who are on cell phones or other electronic devices when it is not 

part of the instructional lesson are not fully engaged in learning. In order to preserve the 

teaching and learning environment, this document is to clarify the cell phone/electronic devices 

policy for East Allegheny Junior/Senior High School.  
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Personal devices included (but not limited to): cellphones, wireless earbuds, iPads, 

laptops, iPods, portable game consoles, smart watches, and digital video/audio 

recorders.  

 

Jr. High (Grades 7-8) 

All personal devices must be turned off and stored away in lockers or backpacks during 

instructional periods/blocks and in the hallway during class changes.  

 

Exceptions: 

●​ Use of personal devices is permitted during morning arrival/breakfast until 7:40 

am 

●​ Use of personal devices is permitted in the cafeteria during lunch 

●​ Personal devices may be used for instructional or educational purposes with the 

explicit permission of the classroom teacher.  

●​ Students with medical conditions or language needs that require the use of an 

electronic device 

 

Sr. High (Grades 9-12) 

●​ All personal devices must be turned off and stored away in lockers or backpacks 

during instructional periods/blocks. 

 

Exceptions: 

●​ Personal devices may be used for instructional or educational purposes with the 

explicit permission of the classroom teacher.  

●​ Students with medical conditions or language needs that require the use of an 

electronic device 

 

Student Responsibilities with Personal Electronic Devices (Grades 7-12) 

●​ Cell phones are prohibited from use in classrooms and any other area in which 

academic work is being done unless otherwise instructed by the teacher. Cell 

phones and all functions within the cell phone (i.e. cameras and all other 

applications) are prohibited in the following areas unless expressly permitted by 

a staff member for educational purposes: Classrooms, Science Labs, Restrooms, 

all Physical Education Areas and all School Office Areas. 

●​ Earbuds/headphones must be removed during class time and at least one 

earbud/headphones removed during hallway passing. 

●​ Cell phones and other devices are not permitted to be charged in the school. 

●​ If a cell phone/electronic device rings, vibrates, or is used for any reason without 

teacher permission, or is visible anytime during class time or if you are caught 

using it on campus during class time, a staff member may confiscate the device. 

●​ Under no circumstance is photographing or video recording allowed anywhere on 

the school premise. 

●​ All cell phone use must be respectful and non-disruptive to students and staff. 
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●​ Phones must remain on silent at all times throughout the school day. 

●​ It should be noted that, the school nor any of its employees are responsible for 

the loss or damage to any student’s phone or electronic device whether that 

device is in the student’s possession or confiscated by the staff. It is the 

responsibility of the student to adhere to this policy and to secure his or her 

belongings at all times. Classes and or instruction will not be stopped to deal with 

or search for lost phones/devices. 

 

Contacting Students: 

●​ Parents and guardians should use the school phone number (412-824-9700) to 

contact their child in case of an urgent matter. The school office will relay 

messages to students promptly.  

Consequences for Violations: 

First Offense:​
1 day Cell Phone Detention. The cell phone will be confiscated and held in the office 

until the end of the school day. 

 

Second Offense:​
3 days Cell Phone Detention. The cell phone will be confiscated and held in the office, 

and a parent/guardian will be contacted. 

 

Third Offense:​
5 days Cell Phone Detention. The cell phone will be confiscated and held in the office. A 

parent/guardian meeting with school administration will be required. 

 

Any additional violations of this policy will result in further disciplinary action taken in 

accordance with the school's code of conduct. (In School Suspension, Out of School 

Suspension, or permanent loss of cell phone). 
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Safety Procedures 

        ​ Information contained within this plan is provided to staff as a reference guide of 

procedures for responding to emergencies.  This guide is intended to be a reference and 

should not replace sound judgment and common sense.  Become familiar with the 

information contained in it. The plan should be placed in a readily accessible secure 

place and not be shared with students or persons not employed by the school district. 

   

Handling Information  

 
●​ A significant contribution to the overall safety of a school is the capacity for those 

within its walls to be attentive to their surroundings and to others around them.  

Get to know your students.  Attempt to establish a professional, positive 

relationship with each student.  

●​ It is important to report anything that seems amiss as soon as possible.  Trust 

your instincts.  The administration and school security require your participation 

in the safe-school process, both prevention and intervention.  We are all safer 

when we are watching out for each other. 

●​ Direct, non-threatening contact with students has been shown to deter student 

participation in incidents and misbehaviors.  Moreover, observation of details in 

a crisis or critical incident can make a big difference in the outcome of a volatile 

situation.  Any additional information or clues that you can provide to police will 

enhance their ability to do their job with greater accuracy.  With this in mind, do 

the following: 

○​ Be consistent in greeting students by name if possible, and making eye 

contact. 

○​ Be consistent in asking students to see their hall pass as you pass in the 

hall during a class period. 

○​ Ask to see the visitor pass or name tag of any unidentified adults. 

●​ During any critical incident, be alert to any and all details including:  

○​ Number of students/teacher/others involved – suspects, hostages. 

○​ Location of all those involved  

○​ Description of those involved; names, physical features, clothing, etc. 

○​ Weapons - description and number 

○​ Items in any participant’s possession, unusual/unidentified objects 

○​ Listen to details in conversation, background noises, etc.  

●​ Be very cautious in your conversations with students: 

○​ Be careful not to violate a student’s confidentiality or compromise any 

investigations.   

○​ Report problems or suspected rumors to the office as soon as possible. 

○​ Never make a promise you can’t keep (i.e. not to tell…) 

○​ All requests for information or comment from the media should be 

directed to the District Office. 
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Fire Drill Procedures 

  

It is the teacher’s responsibility to inform all students of the following, 

beginning on the first day of school: 

1.​ The fire drill procedure as listed below 

2.​ The exit they are to use when in your classroom  

3.​ If the assigned exit is blocked (smoke, flames, debris), proceed to the closest safe 

exit. 

4.​ Do not stop at a locker or the restroom as you leave the building. 

5.​ Do not re-enter the building unless directed to do so by a teacher, administrator, 

or emergency service worker. 

 

It is also the teacher’s responsibility to inform the office if you have a 

physically disabled student who will likely need assistance in an evacuation. 

  

When the fire alarm sounds, students will, in an orderly fashion, leave the room and 

move directly to the designated exit.  The teacher is the last one to leave the room.  

Before leaving, the teacher will do the following: 

1.​ Shut all windows; turn off lights; shut the door. 

2.​ Make sure all students have left the room. 

3.​ Take your attendance roster, and your red & green room sign. 

4.​ Proceed to your designated meeting place outside of the building. 

5.​ Take accurate attendance and communicate any missing students with the 

supervising administrator in your assigned area by holding up your red sign if 

you are missing any students. 

6.​ If a student is missing or injured, inform an administrator immediately.  

7.​ Do not re-enter the building until directed to do so by an administrator. 

 

When you are outside the building with your students, be aware of emergency 

equipment that may be moving to a fire.  It may become necessary to move the student 

body to another location, such as the stadium.  An administrator will make that 

decision.   
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Fire Exits 

Instructions for the correct fire exit must be posted in all classrooms. 

Classrooms & Spaces Exit Door Destination 

100, 102, 104 Door 2 (Front Door by DLC) Upper Parking Lot 

DLC, Auditorium Door 2 Nearest Front Exit Upper Parking Lot 

Cafeteria Door 10 Edge of School Property 

129, 130, 131, 132, 133, 

134, 139 

Door 7 Downstairs by 132 Across Parking Area near 

loading dock 

Music Areas Door 11 by the Gym Area Edge of School Property 

Large Gym, Small Gym Door 12 by the Gym Area Edge of School Property 

Nautilus Room Door 13 Upper Parking Lot  

101, 103, 105, 106, 

106SA, 108, 109 

Door 5 by Room 104 Upper Parking Lot 

200, 201, 202, 203, 

204, 205, 206, 207 

Stair 5, Door 5 Upper Parking Lot 

107, 109, 110, 112, 114, 

116, ISS, LGI, 113, 115, 

117, 118, 120, 122 

Exit by Room 118.  Stair 6, 

Door 6 

By Hillside Across from 

School 

208, 209, 210, 211, 212, 

213, 213IP, 214, 214IP 

Downstairs by 214, Stair 6, 

Door 6 

Back of the building along 

the edge of the road 

119, 121, 123, 124, 125, 

126, 128, B25 

Downstairs by 128, Door 7 Parking area near loading 

dock 

215, 216, 217, 218, 219, 

220, 222, 224, B26 

Downstairs by 222, Stair 7, 

Door 7 

Parking area near loading 

dock 
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Evacuation Procedures 

 
If students are directed to another area 

●​ Keep your class together.  Homerooms are to sit in assigned sections.   

●​ Upon arrival at the designated area, teachers are to take roll.   

●​ Report any missing students to administrators immediately.  

  

Homeroom seating charts for the stadium and the auditorium are in the 

teacher’s manual and also at the back of this booklet. 

  

If students are returned to class 

●​ Return to classrooms as directed when the All-Clear command is given.  

●​ Take roll.  

●​ Report missing students to the office (ext. 1001 or 1000). 

  

If buses are called 

●​ Assist in loading school buses as assigned.   

●​ Teachers should report to the assigned bus to take roll.  The bus driver is to have 

a roster of regular riders or other arrangements will be made.   

●​ Remain with the bus and wait for directions from administrator or emergency 

services personnel.  

●​ Keep students orderly so instructions can be heard. 

 

If students are to be moved to a safe area by bus: 

●​ Teachers are to remain with students on the assigned bus     

●​ Updated rosters will be collected upon arrival at the safe area. 

●​ Further instructions will be given upon arrival at the destination                 ​  
 

If students are to be sent home: 

●​ Further instructions to help make telephone calls or assist in other ways may be 

given. 

  

Evacuation to Stadium 

Upon entering the Stadium bleachers, teachers should have students sit in the 

areas listed below and bring your red/green room number signs and 

attendance sheets so that accurate attendance and student reunification 

can occur: 

 

●​ 7th Grade:  Section A, second from left side as you face the press box; rows 1 to 15 

●​ 8th Grade:  Section A, second from left side as you face the press box; rows 15 to 

30 

●​ 9th Grade:  Section B, second from left side as you face the press box; rows 1 to 15 

●​ 10th Grade:  Section C, Center as you face the press box; rows 1 to 15   

●​ 11th Grade:​ Section D, second from right side as you face the press box; rows 1 

to 15 

●​ 12th Grade:​ Section E, right side as you face the press box; rows 1 to 15 

●​ Mixed grade groups (e.g., 9-12
th

 grade electives):  Section A, left side as you face 

the press box; rows 1 to 15 
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Evacuation to Logan Elementary 

Grades 7 & 8:  Report to the Logan Gymnasium    

Grades 9 - 12:  Report to Logan Auditorium  

 

Teachers should have students sit in the areas listed below and bring your 

red/green room number signs and attendance sheets so that accurate 

attendance and student reunification can occur: 

 

 

TEACHERS MUST ACCOMPANY THEIR STUDENTS TO THEIR 

DESIGNATED SEATING AREA.   

●​ If you do not have a class during the period of the emergency evacuation, please 

report to that section of the auditorium or gymnasium where your grade-level 

students will be seated and help supervise students and maintain order. 

●​ Students are to be seated in their assigned area and they are to conduct 

themselves in an appropriate manner. 

●​ At the appropriate time, an administrator will announce the arrival of the school 

buses for dismissal.  Students are to remain in their assigned seating area until 

their bus number is called.  When the student’s bus number is called, students 

are to WALK to the bus they are assigned to. 

●​ Students who walk to school will be dismissed by an administrator, who will 

make an announcement over the public announcement system.    

●​ Student drivers WILL NOT BE permitted to leave until ALL buses have left the 

school grounds. 

​
​
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​
​
Bomb Threat 

In Graffiti: 

1.​ Get word to the office immediately.               

2.​ Note the time.                                                 

3.​ Do NOT leave the area unattended.               

4.​ Do NOT touch anything.        

5.​ Quickly observe the area.       

              ​       

In a Note: 

1.​ Call the office immediately.  Note the time. 

2.​ Look around to quickly observe those in the area. 

3.​ Note the time and location; write this down as soon as possible. 

4.​ Do NOT handle the note more than necessary. 

5.​ Do NOT speak of the note to any students. 

 

By Phone  

1.​ Keep the caller on the phone. 

2.​ Get word to the office in the best way you can. 

3.​ Note the time. 

4.​ Write down the conversation as best you can at the time. 

5.​ Ask if there really is a bomb. 

6.​ Ask where the bomb is. 

7.​ Ask what time it’s set to go off. 

8.​ Listen for details: female/male, accent, background noises, anything unusual. 

9.​ DO NOT HANG UP THE PHONE EVEN IF THE CALLER HANGS UP. 

10.​Get help to advise the office (ext. 1001, 1000 or security at ext. 1912 from a 

different phone) immediately and follow administrator/police directions.​
 

 

Hostage/Drive-By/Crime Scene 

Hostage Incident 

In your classroom or an area nearby 

1.​ Remain calm. 

2.​ Get out of the area immediately if you can, taking all students from the area if 

possible. 

3.​ Encourage others to stay calm. 

4.​ Do not antagonize the suspect. 

5.​ Alert the office (ext. 1001 or 1000 or security desk 1912) as soon as possible. 

6.​ Observe as much as possible.  Be ready to provide police with detailed 

information. 
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Drive-By Shooting 

1.​ Keep all students in classrooms or other safe place as the situation allows. 

2.​ Close window shades. 

3.​ Lock doors. 

4.​ All outside doors will be secured by police officers. 

  

If shooting is near your classroom, have students lie on the floor, under desks.  Alert the 

office (ext. 1001 or 1000 or security desk 1912) of the situation and/or any medical 

emergencies. 

Finding a Crime Scene 

1.​ Do not touch anything or anybody unless it’s obvious that the person is still alive 

and needs medical attention, which you are able to provide. 

2.​ Otherwise, do not even walk anywhere in the area. 

3.​ Send for administrator/police immediately or call the office (dial 1001 or 1000 or 

security desk 1912).  Do NOT use the phone in that room. 

4.​ Do not leave the area unattended. 

5.​ Keep others away from the area to secure the crime scene. 

​
​
Fights and Weapons 

Fights/Assault 

1.​ Verbally intervene and attract the attention of those who can assist you. 

2.​ Safety of those in the area should be your primary concern. 

3.​ Call or ask someone to call the office (ext. 1001 or 1000) or security desk (ext. 

1912) immediately. 

4.​ Keep students out of the area as well as you can. 

5.​ Try to diffuse the situation.  Do not blame or antagonize the involved parties. 

6.​ Teachers will be expected to provide any observations to the principals. 

Weapons 

If you believe that a student may be in possession of a weapon: 

1.​ Make an immediate report to the office (dial 1001 or 1000). 

2.​ Do not confront or antagonize the student. 

  

If you find an unattended weapon: 

1.​ Do not touch evidence without gloves or a cloth if possible.  Do not leave the 

weapon unattended.  Look around quickly to observe the area.                                                   

2.​ Contact administration or security immediately upon discovering a weapon or 

suspicious item.  Do not move the weapon or item.  Seek adult assistance in 

securing the area to keep all students away from the weapon until police arrive.   

Moving the weapon or item may result in injury and tamper with potential 

evidence. Call the office (ext. 1001 or 1000) or security (ext. 1912) or send 

someone to contact the office immediately. 

3.​ Write down the date, time, and place from where the weapon was taken. 
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Alcohol and Controlled Substances 

Alcohol or Other Drug Use 

●​ All suspected drug and alcohol use should be reported in accordance with school 

district policy for alcohol and other drugs.   

●​ If a drug or alcohol overdose or adverse reaction to a drug is suspected, 

immediate emergency medical attention may be necessary. 

●​ Call an administrator immediately (ext. 1855 or 1250) or if they are unavailable 

call the high school office (ext. 1000 or 1001) or security (ext. 1912). The Nurse 

will be contacted via radio. 

●​ If possible, substance should be identified to aid in assessment and medical 

treatment.  

●​ An accurate record of circumstances and actions should be kept and turned over 

to the building principal.   

  

Courts are finding teachers legally liable for not reporting information about 

student use or planned use (parties, etc.).  You MUST report information (even if 

identified as “rumor”, “overheard”, etc.).  Err on the side of caution.  Contact an 

administrator, school police/security, and/or school counselor as soon as possible.  

Make arrangements for parent contact. 

  

Suspected use - under the influence 

●​ Do nothing that will cause the student to leave your room 

●​ Do not confront, accuse or antagonize the student. 

●​ Call an administrator first (ext.1855 or 1250) or if they are unavailable call the 

high school office (ext. 1000 or 1001) or security (ext. 1912).  

  

Suspected use – not under the influence at that time 

Make a referral to the SAP Team on the same day.  Forms are available in the guidance 

or high school office 

 

​
​
Suicide Threat/Attempt 

Suicidal Expression or Ideations: A person expresses an interest in or a desire to 

die or engage in self-harm. 

1.​ Call the guidance office immediately (ext. 1500, 1006 or 1501).  Seek another staff 

member’s assistance if necessary.  DO NOT WAIT.  Call until you get an answer. 

2.​ Do NOT leave voicemail. 

3.​ Do NOT leave the student unattended. 

4.​ Try to remain calm and keep the student calm. 

5.​ Don’t antagonize the student.   

6.​ Do not send the student to the office unattended or with another student.  

Someone will come to you. 

​
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Medical Emergency 

1.​ Teachers must be aware of existing medical conditions and allergies of their 

students, some of which could be life threatening.  It is the teacher’s 

responsibility to review this information in the nurse’s office at the beginning 

of each school year.    

2.​ Minor problems, such as cuts, nosebleeds, etc. are to be referred to the Nurse at 

ext. 1700. 

  

All of the following should be treated as emergencies: 

 

Bee Sting Allergy Severe Bleeding Diabetic Emergency 

Severe Burn Drug Overdose Severe Injury or Trauma 

Head Injury Severe Allergic Reaction Seizures 

   

●​ Call (ext. 1700,1000 or 1001) or security (ext. 1912) immediately.   

●​ Report the nature of the emergency, the number of students involved and your 

room number.  The nurse and emergency services personnel will be contacted to 

report to your room immediately. 

●​ Separate the student from other students or move other students away from the 

area, to another room if necessary. 

●​ Do not leave the student unattended. 

 

Diabetic  

Emergency 

Seizures Severe Allergic 

Reactions 

Severe 

Bleeding 

Caused by strenuous 

activity without 

sufficient food or 

skipping meals. 

Common symptoms: 

●​ Irritability 

●​ Sweating 

●​ Hunger   

●​ Blurred Vision 

●​ Dizziness 

●​ Drowsiness 

●​ Paleness 

●​ Trembling 

●​ Confusion 

●​ Headache 

1.​ Call the nurse’s office 

(1700) or high school 

office (1001 or 1000) 

immediately or send 

for help. 

2.​Keep calm.  You 

cannot stop a seizure 

once it starts. 

3.​Help the student to the 

floor and move the 

furniture out of the 

way. 

4.​Place something under 

the student’s head 

(sweater, jacket, etc.) 

5.​Move the other 

students out of the 

room. 

1.​ Summon 

medical help 

immediately. 

2.​Move the 

remaining 

students away 

from the area.  

Make sure 

someone 

supervises the 

affected student 

until help 

arrives. 

If the 

student is 

SEVERELY 

bleeding, 

apply 

pressure to 

the area (if 

possible), 

keeping 

“Universal 

Precautions” 

in mind.   
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Child Abuse or Suspected Child Abuse or Neglect 

 

Students under 18 years of age   

Report the problem to the Guidance Department, the nurse and/or an administrator 

immediately, so that a staff member will be able to meet with the student before the 

school day ends. Keep an anecdotal record of your observations including comments 

made by the student. Include date and time. 

  

Child abuse includes acts of:  

●​ Non-accidental physical injury.  (Within two years) 

●​ Non-accidental mental injury.  (Within two years) 

●​ Sexual abuse (No statute of limitation) 

●​ Serious physical neglect.  

●​ Acts or failure to act that creates an imminent risk of serious physical                        

           injury, sexual abuse, or exploitation.  

  

Mandated reporters, by law (PA Child Protective Services Act 1975) must report 

suspected abuse when they come into contact with children in the course of their 

employment.  You must report when you have a reason to suspect, or on the basis of 

your medical, professional or other training and experience, that a child coming before 

you in your professional or official capacity is an abused or neglected child. 

  

The Child Protective Services Law provides that any required reporter who willfully fails 

to report a case of child abuse shall be guilty of a summary offense.  It also provides 

immunity from any liability for any person dealing in good faith. 

  

Report your observations to the guidance counselor or nurse as soon as possible.  

Although YOU must by law make the report (It’s second-hand information otherwise), 

the guidance staff, nurse and administrators are very familiar with the process and will 

walk you through it step by step, assisting you as needed. 

  

When in doubt report.  Remember that the court can hold you accountable for 

information you had but did not act upon in a timely manner. 

​
Suspect abuse? Report it!  Call ChildLine at 1-800-932-0313.​
​
​
​
​
​
​
​
​
​
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Bodily Fluid Pathogens 

 
"Universal Precautions" is a standard established by OSHA to protect you from 

pathogens that can cause Hepatitis B or C, HIV (AIDS), and other infectious diseases.  

You are to treat all human blood and body fluids as if they were 

infected--this includes respiratory and nasal secretions, saliva, vomit, 

urine, and blood.  

  

If infectious material is present in your work area, follow these precautions: 

1.​ Remove all students away from the materials. 

2.​ Do not touch the spill.  Cover it with paper towels, newspaper, etc. 

3.​ Call the office (ext. 1001 or 1000) or security desk (ext. 1912) immediately.  

Custodians are trained in disposal and have the necessary disinfectants. 

4.​ If infectious material gets on your hands, wash them immediately with soap and 

water.  Hand washing keeps you from transferring contamination from your 

hands to other areas of your body.   

a.​ Remove all jewelry. 

b.​ Wet hands with running water. 

c.​ Apply soap and lather well, wash hands for 30 seconds.  Wash fronts, 

backs, between fingers and around and under fingernails. 

d.​ Rinse hands well under running water. 

e.​ Dry hands well with paper towels. 

5.​ If a tissue or paper is contaminated, it can be disposed of in your wastebasket.  If 

needed, wear gloves.  They provide a barrier for protection.   

a.​ Protect yourself as well as others; you can't afford not to take every 

precaution.  

b.​ Students should be informed of the procedures for universal precautions 

as part of regular safety instruction for the class/activity as applicable. 

​
​
Hazardous Materials/Suspicious Object 

   Inside in your room or space  

1.​ Clear the room immediately, turning out lights and closing the door if possible.  

Do not attempt to clean up any spill.  Move students to another room or area. 

2.​ Check for injuries or medical emergencies. 

3.​ Call the office (ext. 1001 or 1000) and advise of the situation and any special 

needs for medical assistance.  

4.​ Follow instructions of administrator/emergency services personnel   

5.​ Take roll and remain in the designated safe area until notified that all is clear.  

Report any missing students.   

6.​ Be prepared to follow evacuation procedures if directed. 

7.​ Direct all media inquiries to the District Office. 
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Hazardous Materials Release   

Outside the building 

        ​ Keep all students inside the building.  Close classroom windows and doors.   

  

If ordered to evacuate by administrator: 

1.​ Leave lights on and doors unlocked, but closed, as you exit.  

2.​ Exit the building in an orderly manner.  Stay calm. 

3.​ Keep students orderly and quiet enough to hear further instructions. 

4.​ Follow regular fire drill evacuation procedures unless other specific instructions 

are given by administrator or emergency services personnel.    

5.​ Ensure that handicapped students are assisted in evacuating the building. 

6.​ Take roll at your destination. 

​
 

Weather Emergency 

​
The Superintendent’s office or designee will notify building Administrators if it is unsafe 

for students to: 

●​ Remain at school until the normal dismissal time or 

●​ Go home at the usual dismissal time.​
 

 

Early Dismissal Procedures 

●​ If an early dismissal is involved, the transportation office will be directed to begin 

a special pick-up. 

●​ Make sure that the method each student will use to get home is safe and reliable 

(school bus, walking short distances, pick-up by parent). 

●​ Make sure all students are appropriately supervised until they are released. 

●​ Account for all students by keeping a record of how and when each student left. 

 

If students must remain at school: 

Upon hearing the announcement, teachers should immediately direct students into the 

hall to comply with these procedures.  Rooms 100 and 102 and students in the DLC 

should proceed to the hall leading to the Music Area where there are no windows. 

●​ Line up facing walls or lockers with arms covering heads.  Avoid areas across 

from windows and glass. 

●​ Remain in this position with arms covering heads until directed to do otherwise. 

●​ Keep students orderly and talking to a minimum so that directions can be heard. 

            

​
​
​
 

​
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Lockdown/Dangerous Person/Intruder 

 

Situations may arise when it is advisable to go into a building “Lockdown.”  This may be 

due to many factors. 

●​ Report intruders to the office immediately.   

●​ Noted intruders will be cause for a building lockdown. 

●​ Get a thorough description of the intruder/individual(s). 

●​ Report any students who may be out of the room. 

 

Lockdowns will be announced over the public address system or by the sound of the 

building “Panic Alarm.” At this time, teachers should make sure classroom doors are 

closed and locked and then check their emails for directions and information on the 

situation.  Teachers who cannot hear the announcement (i.e., music dept., phys ed. 

dept.) will be contacted by the high school office or security.  Substitutes who cannot 

access email will be called by the high school office.    

  

Upon the designated announcement, the following steps are to be taken immediately.  

  

Stay off the telephones and cell phones, unless an emergency occurs in your 

room. If all students use cell phones local circuits will overload so please 

keep students off cell phones.  Put all phones on vibrate.  

  

All teachers in classrooms will do the following: 

●​ Lock your door and shut off the lights. 

●​ Close and lock your windows if possible. 

●​ Window shades will be left open. 

●​ Have students stand against the wall so that they cannot be viewed from the door.  

●​ Everyone should remain quiet and calm. 

●​ Under NO circumstances are you to open the door until you receive the 

laminated card.  NO ONE is to leave the room until authorized by police. Wait 

for further instructions from the police. 

  

All Physical Education teachers will do the following: 

●​ Have students return to their respective locker rooms immediately. 

●​ Once all students are in, the doors will be locked. 

●​ NO ONE is to leave the room until authorized by police.  Follow police 

evacuations as given. 

●​ If students are on the Athletic Field, lockdown in the Fieldhouse. 

  

Cafeteria Lockdown Assignment 

●​ Report to the Band and Chorus room (if possible). 

​
ONLY Police will have authorization to evacuate the room. Do NOT open the 

door unless the official laminated code card slides under the door. 

   
Teachers on hall duty and security personnel will do the following: 
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●​ You will report to one of the following locations along with any students you find 

in the halls: ----nurse’s office-----library----nearest faculty lounge. 

●​ Lock doors if possible. 

●​ Under no circumstances are you to open the doors until you are directed to do so.  

●​ NO ONE is to leave the room until authorized.  Follow evacuations as given. 

  

All staff in the cafeteria will do the following: 

●​ Have all students seated and close the doors. 

●​ If necessary, students should be directed to move under the tables. 

●​ NO ONE is to leave the room until authorized by police.  Follow police 

evacuations as given. 

●​ Evacuate students to Band and Chorus areas if directed. 

 

Bus or Field Trip Accident  

 

Bus Accident 

●​ Call 911 

●​ Bus driver will: 

○​ Administer first aid to injured students if necessary 

○​ Make students as safe and comfortable as possible 

●​ If other drivers/vehicles are involved in accident 

○​ Bus drivers should obtain driver's names, driver’s license information, 

vehicle registration and description of the vehicle 

○​ Obtain the names of all drivers involved in the accident and any witnesses. 

●​ Notifications that must be made 

○​ Bus driver must report the accident to the principal of receiving school and 

Principal of sending school. Principal will contact the Superintendent 

○​ Report accident to transportation manager 

○​ File a Motor Vehicle Accident report. 

●​ All injuries must be documented. Principal will maintain all records.  

  

Field Trip Accident 

●​ Attend to medical needs, injuries or illness. 

●​ Call 911 if appropriate 

●​ Field trip supervisor/coordinator notifies the home school principal. Principal 

will notify the Superintendent. 

●​ Field trip supervisor/coordinator updates information and actions taken. 

●​ Considerations 

○​ Deployment of personnel to the scene 

○​ Contact Police 

○​ Contact hospital             

●​ Principal will contact parents and communicate any pick-up times or meeting at 

the school. 
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Missing Children/Death on Campus/Additional Actions 

Missing Children Actions 

In the case of a child who is unaccountably absent from school or a child who has been 

withdrawn from the district without being entered into another system: 

1.​ Notify the Principal. Principal will notify Superintendent 

2.​ Custodian of School Attendance records shall contact NVPD 412-823-1111 and 

report: 

a.​ Name, age, gender, physical description of child 

b.​ Last known address of the child, parent or legal guardian. 

c.​ Workplace address of parent or legal guardian 

3.​ A record of the missing person’s report should be placed in the child’s permanent 

record file. 

4.​ Any staff member having knowledge of the child will cooperate with police efforts 

to locate the missing child. 

5.​ The Superintendent or Principal will notify Police if a missing child is located.    

 

Death on Campus 

1.​ Call NVPD Notify principal. 

2.​ Notify the school nurse 

3.​ Principal will lockdown the building. 

4.​ Principal will separate all witnesses until the arrival of Police. 

5.​ Principal will document any statements made by witnesses. 

6.​ Principal will contact the Superintendent, provide information on the situation 

and advise on actions taken. 

7.​ Principal will contact parents/family when appropriate and given permission to 

do so. 

Additional Actions 

1.​ Complete incident report 

2.​ Send home a parent letter explaining the incident and advising on available 

supports at school. 

3.​ Debrief and plan for the next day with district personnel. 

4.​ Set up grief counseling for students and staff if needed. 

5.​ Meet with faculty and students  

6.​ Secure personal items of the deceased from lockers, desks etc. 

7.​ Prepare for media inquiries. 

8.​ Stop any negative mail going home to the family. 

​
​
 

Earthquake/Natural Disaster Actions 

If Indoors 

Teachers will do the following: 

1.​ Drop, Cover and Hold On. Minimize your movements to a few steps to a nearby 

safe place and if you are indoors, stay there until the shaking has stopped and you 

are sure exiting is safe. 
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2.​ Stay away from glass, windows, outside doors and walls, and anything that could 

fall, such as lighting fixtures or furniture.  

3.​ Do not use a doorway except if you know it is a strongly supported, load-bearing 

doorway and it is close to you. Many inside doorways are lightly constructed and 

do not offer protection.  

4.​ Stay inside until the shaking stops and it is safe to go outside. Do not exit a 

building during the shaking. Research has shown that most injuries occur when 

people inside buildings attempt to move to a different location inside the building 

or try to leave.  

5.​ DO NOT use the elevators.  

6.​ Be aware that the electricity may go out or the sprinkler systems or fire alarms 

may turn on.  

If Outdoors 

1.​ Stay there.  

2.​ Move away from buildings, streetlights, and utility wires.  

3.​ Once in the open, stay there until the shaking stops. The greatest danger exists 

directly outside buildings, at exits and alongside exterior walls. Many of the 120 

fatalities from the 1933 Long Beach earthquake occurred when people ran 

outside of buildings only to be killed by falling debris from collapsing walls. 

Ground movement during an earthquake is seldom the direct cause of death or 

injury. Most earthquake-related casualties result from collapsing walls, flying 

glass, and falling objects.  

If in a Moving Vehicle 

1.​ Stop as quickly as safety permits and stay in the vehicle. Avoid stopping near or 

under buildings, trees, overpasses, and utility wires.  

2.​ Proceed cautiously once the earthquake has stopped. Avoid roads, bridges, or 

ramps that might have been damaged by the earthquake.  

If Trapped Under Debris 

1.​ Do not light a match.  

2.​ Do not move about or kick up dust.  

3.​ Cover your mouth with a handkerchief or clothing.  

4.​ Tap on a pipe or wall so rescuers can locate you. Use a whistle if one is available. 

Shout only as a last resort. Shouting can cause you to inhale dangerous amounts 

of dust.  

After an Earthquake 

1.​ When the shaking stops, look around to make sure it is safe to move. Then exit 

the building.  

2.​ Listen to a battery-operated radio or television for the latest emergency 

information.  

3.​ Use the telephone only for emergency calls. 
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District Information 

 

Mission Statement 

The mission of the East Allegheny School District is to recognize that each student is unique and 

that through cooperation with parents, community and schools, each student will have 

educational opportunities to achieve individual success within district fiscal constraints.   

Vision Statement 

The East Allegheny School District, in partnerships with families and the community, 

responsibly engages, inspires and prepares each student for individual success, citizenship and 

life in the 21st century.    

 

Central Office Administration and Staff 

Superintendent​ ​ ​ ​ ​ ​ Mr. Joseph DiLucente 

Executive Assistant to the Superintendent/HR Director​ Ms. Jamie Morgan, Ext 4158 

Executive Director of Curriculum, Assessment, and 

Innovation​ ​ ​ ​ ​ ​ Dr. Lauren Cunningham, Ext 4125 

Business Manager​ ​ ​ ​ ​ ​ Mr. Brett Lago, Ext 4157 

Director of Student Services​ ​ ​ ​ ​ Ms. Jennifer Costello, Ext 4159 

Special Education Secretary​ ​ ​ ​ ​ Mrs. DeAnna Holby, Ext 1502 

School Psychologist​ ​ ​ ​ ​ ​ Mrs. Christie Paradine, Ext 3879 

Technology Director ​ ​ ​ ​ ​ ​ Mr. Alex Eichler,  Ext 4167 

Food Service Director​​ ​ ​ ​ ​ Ms. Ardela Wolfe, Ext 4164 

Athletic Director​ ​ ​ ​ ​ ​ Mr. Dave Loya, Ext 1005 

Supervisors of Maintenance and Grounds​ ​ ​ Mr. Amos Grabe, Ext 4181 

Payroll Secretary​ ​ ​ ​ ​ ​ Ms. Amy Rohal, Ext 4160 

Bookkeeper​ ​ ​ ​ ​ ​ ​ Mrs. Andrea Rzepniak, Ext 4162 

District Registrar/Accounts Payable​ ​ ​ ​ Mrs. Kristen Wagner, Ext 4150 

                    Family and Student Engagement Specialist/ 

                    ​​ Homeless Liaison​ ​ ​ ​ ​ Miss Shataya Taylor, Ext 1506 

 

 

 

 

5 

 



 

 

School Board of Directors 

The Regular School Board of Directors meeting is held the second Monday of each month. 

unless otherwise indicated.  The meeting begins at 7:00 p.m. in the District Office Board Room.  

Meetings are live-streamed and archived on the district’s YouTube channel.  

Region 1​ ​ Ms. Tisha Thomas, Board Vice President 

Region 2​ ​ Mrs. Macey Kinard 

Region 3​ ​ Mr. Robert Trout 

Region 4​ ​ Mr. Erik Meredith  

Region 5​ ​ Mr. George S. Yusko, Jr.  

Region 6​ ​ Mr. Dan Ziober 

Region 7​ ​ Mrs. Shannon Basa-Sabol 

Region 8​ ​ Mr. John Savinda, Board President  

Region 9 ​ ​ Mr. Paul Saula  

Board Secretary​ Ms. Jamie Morgan 

District Solicitor​ Ms. Amy Schrempf, Andrews & Price LLC. 

 

 

Board Policies 

A complete list of board policies is located on the EASD website, www.eawildcats.net or upon 

request. If policies are revised during the school year, updates can be found on the website. The 

following policies are policies pertinent to Junior Senior High School. Other policies may be 

utilized as needed. Additional policies are located on the district’s website. 

 

Disclaimer 

The items listed in this handbook are subject to change.  Activities, events, policies, criteria, and 

guidelines listed are correct, to the best of our knowledge, at the time of printing and approval. 

Delays and Closings/Emergency Updates 

Updated information regarding delays/closing and emergency situations will be posted as soon 

as information is known on the District website, www.eawildcats.net, posted publicly on news 

stations: KDKA, WTAE, and WPXI and shared via communication system directly to 

parents/guardians registered with the District.  

*To receive automated updates, please be sure that an accurate phone and 

email is always on file with the school district. 
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2026-2027 District Calendar  

 

 

Please visit our website: www.eawildcats.net for more detailed information about each school. 
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District Notices of Parent/Student Rights 

Notification of Rights Under FERPA for Elementary and Secondary Schools 

The Family Educational Rights and Privacy Act (FERPA) affords parents and students over 18 

years of age (“eligible students”) certain rights with respect to the student’s educational records.  

These rights are: 

1.​ The right to inspect and review the student’s education records within 45 days of the day the 

school receives a request for access. Parents or eligible students should submit to the school 

principal (or appropriate school official) a written request that identifies the record(s) they 

wish to inspect.  The School Official will make arrangements for access and notify the 

parents or eligible student of the time and place where the records may be inspected.  

2.​ The right to request the amendment of the student’s education records that the parent or 

eligible student believes are inaccurate, misleading or otherwise in violation of the student’s 

privacy rights under FERPA.  Parents or eligible students who wish to ask the school to 

amend a record should write to the school principal (or appropriate school official), clearly 

identify the part of the record they want changed and specify why it should be changed.  If 

the School decides not to amend the record as requested by the parent or eligible student, 

the school will notify the parent or eligible student of the decision and advise them of their 

right to a hearing regarding the request for amendment.  Additional information regarding 

the hearing procedures will be provided to the parent or eligible student when notified of the 

right to a hearing. 

3.​ The right to consent to disclosures of personally identifiable information contained in the 

student’s education records, except to the extent that FERPA authorizes disclosure without 

consent.  One exception, which permits disclosure without consent, is disclosure to school 

officials with legitimate educational interests.  A school official is a person employed by the 

School as an administrator, supervisor, instructor, or support staff member (including 

health or medical staff and law enforcement unit personnel); a person serving on the School 

Board, a person or company with whom the School has contracted as its agent to provide a 

service instead of using its own employees or officials (such as an attorney, auditor, medical 

consultant, or therapist); or a parent or student serving on an official committee, such as 

disciplinary or grievance committee, or assisting another school official in performing his or 

her tasks.  A school official has a legitimate educational interest if the official needs to review 

an education record in order to fulfill his or her professional responsibility.  Upon request, 

the school discloses education records without consent to officials of another school district 

in which a student seeks or intends to enroll.  (NOTE: FERPA requires a school district to 

make a reasonable attempt to notify the parent or student of the records request unless it 

states in its annual notification that it intends to forward records on request.) 

4.​ The right to file a complaint with the U.S. Department of Education concerning alleged 

failures by the school district to comply with the requirements of FERPA.  

Family Policy Compliance Office 

U.S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202-5920 
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Annual Notice 

East Allegheny School District provides a free, appropriate public education (FAPE) to 

exceptional students consistent with the Individuals with Disabilities Education Act (IDEA) of 

2004 (P.L.108- 446). To qualify as an exceptional student, the child must be of school-age, in 

need of specially-designed instruction, and meet eligibility criteria for one or more of the 

following physical or mental disabilities: autism, deaf-blindness, emotional disturbance, hearing 

impairment including deafness, intellectual disability, multiple disabilities, orthopedic 

impairment, other health impairment, specific learning disability, speech or language 

impairment, traumatic brain injury, visual impairment including blindness, and in the case of a 

child that is of preschool age, developmental delay.  Information regarding the appropriate 

developmental milestone descriptors for infants and toddlers may be found at the Center for 

Disease Control (CDC) website at cdc.gov. For additional information regarding the signs of 

developmental delays or other disabilities, please contact the School Psychologist on 

412.824.8012 x 4153. 

●​ Identification procedures ensure eligible students receive an appropriate program 

consisting of individualized special education and related services. At no cost to the 

parents, these services are provided in compliance with state and federal law and 

planned to ensure meaningful educational benefit and student progress. 

●​ To identify students who may be eligible for special education, various screening 

activities are conducted on an ongoing basis. These screening activities may include 

hearing, vision, physical and speech/language screening; a review of group-based data 

(cumulative academic records, ability and achievement test scores, enrollment records, 

report cards, and health records); and a review by the building-level team. When 

screening results suggest that a student may need special education services, East 

Allegheny School District will, with parental consent, conduct an evaluation. Parents who 

suspect their child may need special education services may also submit a written 

request for an evaluation to the school principal. Services designed to meet the needs of 

exceptional students include: a timely evaluation and the annual development of an 

Individualized Education Program (IEP). Parents are an integral part of the IEP process 

and should be present at IEP meetings. East Allegheny School District will make every 

effort to ensure parent participation.  

●​ The extent of special education services and the location for the delivery of those services 

are determined by the IEP team and based on student’s identified needs and 

abilities. Services designed to meet the needs of eligible students include the annual 

development of an Individualized Education Program (IEP), bi-annual or tri-annual 

multidisciplinary re-evaluation, and a full continuum of services, which include 

Itinerant, Supplemental, or Full-Time Levels of Intervention. The district also provides 

supplementary aids and services, such as transportation, physical therapy and 

occupational therapy, as necessary for the student to benefit from the special education 

program. Parents may obtain additional information about special education services 

and programs and parental due process rights by contacting the child’s school principal 

or the Special Education Office at 412-824-8012. 

 

9 

 

https://www.cdc.gov/


 

 
 

McKinney Vento Homeless Information 

Educating Children and Youth Experiencing Homelessness - Board Policy 251 

Under McKinney Vento all school districts are responsible for identifying students experiencing 

homelessness and connecting them with the resources needed to ensure academic success.  

Who is considered homeless—Children or youth living in a shelter, transitional housing, 

hotel/motel, vehicle, campground, on the street or doubled up with friends or family due to a 

lack of alternate resources are considered homeless.  An unaccompanied homeless youth is a 

child or youth that is not in the care of their parent or legal guardian and meets the definition of 

homeless under McKinney Vento.   

Where can students experiencing homelessness attend school?—The law indicates 

that homeless students have the right to remain in their school origin (the school they attended 

at the time of the homeless episode or last school attended) through the end of the school year in 

which they find permanent housing, provided it is in the child/youth’s best interest. 

If through consultation between the school and the family and/or unaccompanied youth it is 

determined that remaining in the school of origin is not in the student’s best interest, then the 

student has the right to immediately enroll in the school that non-homeless students living in 

the attendance area in which the child/youth is actually living are eligible to attend, even if they 

do not have all of the required documentation. Additionally, unaccompanied homeless youth 

have the right to immediately enroll in school, even if they do not have a legal guardian present.   

What supports can school districts provide to homeless students?—Homeless 

students are eligible for supports and services to remove barriers to educational success. This 

may include transportation to the school of origin, referrals to physical/mental health providers, 

clothing to meet school requirements, access to school supplies and resources, assistance with 

credit recovery, tutoring, assistance to participate in school activities, sports, club, etc.   

Homeless Dispute Process—If at any time there is a disagreement about homeless status or 

best interest for school placement, the district will notify the family in writing of their 

determination that the family/unaccompanied youth is ineligible for McKinney Vento services.  

At this time, the district will provide the family/unaccompanied youth with the ability to dispute 

their determination.  Throughout the dispute process, the child/youth, including 

unaccompanied youth, will continue to be educated in the school of origin or immediately 

enrolled in the school they are seeking enrollment in until the dispute process is finalized.  

Transportation will continue throughout the dispute process.  All disputes will be sent to the 

ECYEH Regional Coordinator who will issue a determination. If any party is unhappy with the 

determination, they can elevate the dispute to the state coordinator.   

What if I think that I am eligible for services under McKinney Vento?— Reach out to 

our Homeless Liaison, Ms. Shataya Taylor. She can be reached at staylor@eawildcats.net or 

412-824-9700 x 1004.  
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Notice of Nondiscrimination 

The East Allegheny School District does not discriminate based on race, color, national origin, 

sex, or handicap in its programs and activities.  The following position has been designated to 

receive and review any inquiry regarding the nondiscrimination policies or Title IX: 

  

Jamie Morgan- Staff related 

Jennifer Costello- Student related  

East Allegheny District Office 

1150 Jacks Run Road 

North Versailles, PA 15137 

(412) 824-8012   

 

Federal Programs 

The East Allegheny School District provides educational opportunities for students through the 

implementation of federally funded Title I Programs. Title I funded, Parent Resources are 

available in each building to show parents how to help their children with reading and math 

skills. Starting in 2024-2025, East Allegheny will be utilizing the Schoolwide Approach for Title 

I services, which expands all Title I services in reading and math to students in the district. 
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Junior/Senior High School Staff & Schedules 

 

Principals and Office Staff 

 

Principal, Grades 7-12​​ ​ ​ ​ ​ Dr. R.J. Long, Ext 4182 

Assistant Principal, Grades 9-12​ ​ ​ ​ Mr. Brian Ferek, Ext 1009 

Assistant Principal, Grades 7-8​ ​ ​ ​ Mr. Devin Milbourne, Ext 1250 

Jr/Sr High School/Federal Programs Secretary​ ​ Mrs. Lisa Piccini, Ext 1000 

Attendance Secretary​ ​ ​ ​ ​ ​ Ms. Ruth Gibson, Ext 1001 

Data Secretary​​ ​ ​ ​ ​ ​ Mrs. Tina Nicholls, Ext 1008                                               

 

 

School Counseling Department 

 

Sr. High School Counselor, Grades 10-12 ​ ​ ​ Ms. Emilia Mattucci, Ext 1501 

Jr. High School Counselor, Grades 7-9​ ​ ​ Mr. Joseph Pedulla, Ext. 1006 

Jr/Sr High School Counselor’s Secretary​ ​ ​ Mrs. Lydia Marcoz, Ext. 1500  

 

 

All staff emails follow the format: 

Their first initial, followed by their full last name @eawildcats.net  

ex: John Doe:  jdoe@eawildcats.net 
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Principal’s Message 

Dear Wildcats, 

Welcome to the 2026–2027 school year at East Allegheny Jr./Sr. High School! 

Whether you are returning to continue your journey or joining the Wildcat family for the 

first time, we are excited to have you with us. Each new school year brings new 

opportunities to learn, grow, build relationships, and create lasting memories. We are 

committed to ensuring that every student feels welcomed, supported, challenged, and 

inspired to reach their fullest potential by demonstrating our Wildcat P.R.I.D.E.! 

As we begin this year together, we will continue to build upon the incredible progress 

our school community has made by focusing on three important priorities: consistent 

attendance, academic growth in English Language Arts and Mathematics, 

and cultivating a school culture that is safe, engaging, and fun for everyone. 

Regular attendance is one of the most critical factors in academic success. When you are 

present, engaged, and participating each day, you are building the foundation for 

learning, relationships, and future achievement. We encourage every student to be here 

daily—on time and ready to learn—because every day counts. 

In our classrooms, we are continuing to strengthen our instruction and support systems 

to help all students grow and thrive, especially in Math and ELA. These foundational 

subjects are key to your future success, whether you’re preparing for college, the 

workforce, or other personal goals. Our teachers are committed to providing you with 

meaningful, standards-based learning experiences that challenge you to think critically, 

problem-solve, and communicate effectively. 

As we move through the year together, remember that you have a team of 

educators, counselors, and staff who believe in you and are here to support 

your success. We encourage you to set goals, stay involved, ask for help when needed, 

and take pride in your work and your school. 

Let’s make 2026–2027 a year of excellence in attendance, achievement, and Wildcat 

spirit. We are proud to be your principals and look forward to a great year ahead! 

 

 

Dr. R.J. Long​​ ​ ​ Mr. Devin Milbourne​ ​ Mr. Brian Ferek​
Jr/Sr High School Principal​ Assistant Principal​ ​ ​ Assistant Principal 

Grades 7-12​ ​ ​ ​ Grades 7-8​ ​ ​ ​ Grades 9-12 
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Faculty & Staff List 

 

Teacher Department Grade Level 

Ansel, Amanda Art MS/HS 

Anselmo, Rebecca ELA MS 

Benton, Bryan Mathematics MS/HS 

Bucar, Chris RPI/Electives MS/HS 

Chenot, Kathy ELA HS 

Cortazzo, Frank Health & Physical Education MS/HS 

Crystol, April ELA HS 

Demedio, Amanda Mathematics HS 

Diges, Vicki Special Education HS 

Edwards, Dennis Social Studies HS 

Ehrlich, Stephen Music MS/HS 

Ekis, Val Mathematics HS 

Encapera, Ryan Social Studies HS 

Forsythe, Carolyn Foreign Language HS 

Fry, Naomi Special Education MS 

Gasmen, Caitlyn Special Education MS 

Gerbi, Hope Title I Math MS/HS 

Glenwright, Vania Science MS 

Goldstrohm, Paul ELA HS 

Greb-Link, Elisa ELA MS 

Gutwald, John Technology Education MS/HS 

Hallick, Heather Art HS 

 Physical Education MS/HS 

Kenney, Julie Foreign Language MS/HS 

Kenney, Ryan Physical Education MS/HS 

Knowlson, Ashley ELA MS 

Kranz, Alice ELA HS 

Kulha, James Special Education MS/HS 

Lorenzo, Matthew ESL MS/HS 

Loya, David Athletic Director/PEACE Room MS/HS 
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Mattucci, Emilia School Counselor HS 

McNeill, Diane Social Studies MS 

Miller, Jenn Mathematics HS 

Miller, Josh Social Studies HS 

Morrone, Chris Mathematics HS 

Pedulla, Joe School Counselor MS/HS 

Peel, Natalie Science HS 

Price, Dawn Special Education HS 

Rosco, Amanda Music MS/HS 

Rosco, Justin Music MS/HS 

Rosenfeld, Jamie Mathematics HS 

Ross, Emily Mathematics HS 

See, Brian Technology Education MS/HS 

Shamitko, Brad RPI/Instructional Support MS 

Sippey, Marcie Mathematics HS 

Smith, Jenn EA Academy HS 

Snyder, Amanda ELA MS 

Spallone, Holly Science HS 

Stahurski, Mark Social Studies HS 

Tedesco, Candice Mathematics MS 

Thomas, William Science HS 

Tresnan, Lori Science HS 

Walk, Brendan Science HS 

Webb, Casey/Tyler Terza Science MS 

White, Elyse Science HS 

Woleslagle, Kelly Special Education HS 

Woods, Rebecca Foreign Language MS/HS 

Yeager, Richard Special Education HS 

Yeloushan, Darcy Nurse MS/HS 
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Regular Bell Schedule 
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2 Hour Delay Schedule  
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2 Hour Early Release Schedule 
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Activity Schedule 
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Transportation 

East Allegheny School District has a contract with Allegheny Transportation Services (ATS) for 

student transportation.  Please, contact the ATS directly for transportation needs/questions at 

412-349-8737.  Bus schedules are posted on our website’s transportation page.  

 

●​ Manager:​ Mrs. Vicky McClain  ​ vmmclain@alleghenytransport.net             

●​ Dispatcher:​ Ms. Kim Law​ ​ klaw@alleghenytransport.net  

 

All students will be transported to and from school by bus unless the district is adequately 

notified otherwise.  Students are to ride on the bus assigned to them by ATS and get on and off 

the bus at their designated stop. If you would like your child to be a walker, please send a letter 

to the school giving this permission. Students are not permitted to ride an unassigned school bus 

on a temporary basis unless an emergency exists and the school has granted approval. Students 

are not permitted to change buses without permission from the District Office.    

 

Bus Expectations 

 Safety is the prime concern of everyone. It is important that you and your child review the bus 

regulations as prescribed by the Bureau of Traffic Safety and the East Allegheny School District.   

It is imperative that all riders follow common sense rules for their safety. Students are not to 

throw objects out of windows or around the bus and should keep their head and arms inside the 

bus. There is to be no horseplay or disruptive talk, or anything to distract the driver. Fighting or 

disrespect to the driver will result in disciplinary action. The district is responsible from the time 

the student leaves his/her home until their return at the end of the school day. Remember, 

riding the bus is a privilege, which can be suspended. Smoking on school buses is prohibited. 

Our goal will be to protect the welfare and safety of everyone on the bus; therefore, all reports 

from the bus driver will be handled in a complete and serious manner.  

 

1.​ Bus riders are to be at their scheduled bus stop five minutes before the bus is due. 

2.​ Bus riders MUST follow the driver’s directions the first time given. 

3.​ Bus seats are assigned by the driver and must be occupied until permission is given by 

the driver or school personnel to make any changes. 

4.​ Bus riders must remain in their seats facing forward while the bus is in motion. 

5.​ Bus riders must use appropriate voices, language and gestures, 

6.​ Bus riders must treat others and their property with kindness and courtesy. 

7.​ Any person willfully damaging a bus will be held responsible for any such actions. 

8.​ Bus behavior infractions carry the same penalties as school infractions. 

9.​ Students are only permitted to ride their assigned buses home and get off at his/her 

designated stop.  Failure to adhere to this procedure will result in consequences as per 

the District Discipline Policy 218. 

 

*Failure to adhere to these procedures will result in disciplinary action. *Fighting on the bus 

and/or at the bus stop is a major offense & will be addressed as per the Discipline Policy.
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The Wildcat P.R.I.D.E Bus Expectations 

 

Leaving the Bus Stop 

If the school bus does not arrive at the bus stop on time because of mechanical failure, road or 

weather conditions, the pupil is expected to wait for the bus at least one-half (1/2) hour in 

inclement weather and one (1) hour in fair weather.  If the pupil leaves the bus stop, the pupil is 

to return to his/her home so that he/she can be contacted by the school if need be. Failure to be 

at home will result in an unexcused absence. 

 

 

21 

 



 

 

Enrollment in School 

Registration 

New student registration will take place via the Alma student information system. Registration 

will be managed centrally at the District Office.   

●​ Please contact Mrs. Kristin Wagner, 412.824.8012 Ext 4150 to make a registration 

appointment.    

●​ Registration of new students requires documentation of residency within the district. 

●​ Students attending charter, private or parochial schools requesting transportation must 

complete and submit a hardcopy “Transportation Registration Packet” also attainable on 

our website. 

 

Transferring or Withdrawal from School 

Transfer requests may be enacted by the parent/guardian only.  Once approved, the 

parent/guardian must sign an official withdrawal form.  The student will then obtain the 

signatures of his/her teachers and must return all books/calculators and pay any fines that may 

be due.  When the withdrawal form is completed, the student will return it to his/her counselor 

and receive a transfer.   
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Student Records & Information 
Alma (Student Information System) 

●​ The district will be utilizing Alma as our student information system.  Through Alma, 

students and parents will have access to grades and report cards, student attendance, 

schedule, school calendar, staff directory, fees, complete district forms, get important 

district notifications and more. 

●​ Parents will be able to view information for all their students in one account without 

needing to log out of one student and in for another student in a different building.  Alma 

can be accessed through any web browser as well as a smartphone app.  

Parents/Guardians MUST have an email on file in order to have access to their 

student(s) accounts. 

 

Updating of Contact & Health Information 

●​ Your child’s building office must be notified immediately when there is a change in their 

contact information.  Please be sure if there are changes throughout the year, that those 

are communicated to their school, via a phone call, email, or Alma update.  Everyone 

permitted to pick up your child from the school must be listed in your child’s Alma 

account as a contact.  Early dismissal notes, and phone calls will be verified by a building 

secretary to ensure their authenticity.  Your child’s health, safety, and welfare are our 

highest priority.  It is for that reason that we take such precautions. 

●​ Health information must also be updated with the school nurse each year in case of an 

emergency. 

●​ Nearly all communication from the school is through electronic means; please be vigilant 

in maintaining their accuracy. 

 

Photo Release 

●​ Students enrolled in the East Allegheny School District may be photographed from time 

to time by members of the press, and/or District staff.  Photos may be shared on the 

District Facebook page or Instagram.  They may also be shared via classroom 

communication apps and used in the yearbook or school newspaper.  

●​ Images will not be used in any form of paid advertising.   Should you wish not to have 

your child photographed, please contact your child’s school building secretary to make 

this request.   

 

Communicating with Teachers & Staff 

If parents wish to speak with a teacher personally, they are encouraged to call the school office 

and arrange for the teacher to return the call.  A note or e-mail is also a convenient way to 

communicate with your child’s teacher.  Teachers are expected to return calls within 24 hours.  

Teacher contact information is also listed on our website.   
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Safety & Security 

Bullying & Cyberbullying 

District Policy 249: Bullying/Cyberbullying can be viewed in its entirety at 

www.eawildcats.net. 

 

Bullying, in any form, will not be tolerated.  Violations will be addressed as per The Code of 

Conduct. 

 

●​ Treat other students with kindness and respect. 

●​ Don’t engage in verbal, relational, physical, or cyberbullying. 

●​ Be aware of and abide by, the school's anti-bullying policies and procedures. 

●​ Support students who have been targeted and encourage them to report the behavior. 

●​ Advocate for a safe space free from harassment and bullying. 

●​ Notify a parent, teacher, or school administrator if you become aware of concerning 

situations. 

●​ Be a good role model for other students. 

 

Fire & Emergency Drills 

Fire and Emergency drills are held to ensure the safety of all children.  Pennsylvania State Law 

requires drills to be conducted in every school building on an average of once a month. 

 

Metal Detectors 

Metal detectors have been placed in the buildings to better ensure the safety and security of the 

students and staff. Students will be required to pass through metal detectors. Any contraband or 

illegal items that the students may have will be confiscated and the student will be disciplined 

through the discipline code. If illegal contraband is found in a student’s book bag or person, the 

police and that student’s parents will be notified, and appropriate disciplinary action will be 

taken. Students may or may not receive prior notification that they may have to walk through 

the metal detectors on a given day. 
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 Prohibited Items 

●​ Weapons of any kind: knife, cutting instrument, cutting tool, nunchaku, firearm, 

shotgun, rifle, replica of a weapon, pointed-tipped scissors, and/or any other tool, 

instrument or implement capable of inflicting serious bodily injury (see additional 

Weapons information per policy 218.1) 

●​ Vapes, tobacco, lighters, matches, rolling papers, cigarettes, cigars, pipes 

●​ Marijuana, illegal substances, drug paraphernalia 

●​ Alcohol 

●​ Pills (Absolutely no over-the-counter medications should be brought to school unless 

accompanied by a written doctor’s order and must be kept in the nurse’s office).  This 

includes… 

○​ pain medication 

○​ cough drops 

○​ cough syrup 

○​ eye drops 

○​ medicated throat spray 

○​ caffeine stimulants 

○​ appetite suppressants  

○​ herbal food supplements, etc. 

○​ dietary supplements & powders 

 

***Inhalers and Epinephrine Pens may/should be always carried by the student.  The 

school nurse must be notified if the student is carrying either item. 

●​ Pepper Spray/Mace 

●​ Laser Pointers 

●​ Masks that cover full face (medical masks/COVID masks are appropriate) 

●​ Costumes (unless for a spirit day and meeting dress code) 

●​ Home-made baked goods and food (without administrative approval) 

●​ Balloons and other party related materials (without administrative approval) 

●​ Chains 

●​ Open containers (Dunkin’, Starbucks, bottles, cartons (including water bottles).  Water 

and other beverages with the manufacturer's seal intact are permitted. 

●​ Empty water bottles are permitted and may be filled at water stations. 

●​ Glass bottles 

 

Should a student bring any of these items to school, the items will be confiscated and held in the 

high school until the end of the school day.  The police will receive notification of any illegal 

items that have been brought to school and legal action may be brought against the student for 

being in possession of the illegal item. Inappropriate, illegal, and/or dangerous prank items will 

not be returned to the student. 

 

 

 

25 

 



 

 

Safe2Say Something 

Safe2Say Something is a youth violence prevention program run by 

the Pennsylvania Office of Attorney General. The program teaches 

youth and adults how to recognize warning signs and signals, 

especially within social media, from individuals who may be a 

threat to themselves or others and to “say something” BEFORE it is 

too late. With Safe2Say Something, it’s easy and confidential to 

report safety concerns to help prevent violence and tragedies. 

 

Students and/or parents can submit an anonymous tip report through the Safe2SaySomething 

system https://www.safe2saypa.org/tip/ or by calling 1-844-SAF2SAY  

 

Threats 

All threats will be taken seriously by the East Allegheny School District, even those made in jest.  

Anyone making threats against faculty, staff, or students at East Allegheny will be subject to all 

appropriate criminal or civil penalties as well as discipline. 

 

Threat Assessment Team 

Threats made to a student or staff member must be reported immediately to a district 

administrator.  The district uses a Threat Assessment Team made up of the District 

Psychologist, Counselor, Administration and other staff as appropriate to properly address and 

investigate threats. 

 

Visitor Screening 

All visitors to our buildings must sign in at the front office before going anywhere else in the 

building.  Visitors must present a valid ID to be scanned by the RAPTOR system. Visitor passes 

will be given to visitors and must be always visible. Passes and lanyards are returned when 

visitors check out. Only the main access door is open from the outside during the day. All doors 

open from the inside but may not be unlocked from the outside.  Periodically, the metal 

detectors at the entrances will be activated and those entering at that time will be screened. 

  

The security of our students is, mutually, our first concern. However, legitimate visitors are 

always welcome in our schools. We warmly invite you to visit for conferences, PTO activities, 

class performances, or other such events. 

  

Should you desire to speak personally with a teacher, please schedule an appointment.   

Appointments are also suggested to meet with Administrators.  A visitor can request a meeting 

with an administrator upon arrival at the school, but without an appointment, the administrator 

may not be able to meet at that time and the visitor will be asked to leave.  
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Schools are public facilities but are not public property with complete open access under 

Pennsylvania law. The no trespassing signs are clearly posted on all district property. Any 

person on school property without proper authority and/or in defiance of administrative 

directive and Board policy may be subject to criminal action under the proper sections of the 

Pennsylvania School Code as well as the Pennsylvania Crimes Code. 

 

Restricted Public Use of School Buildings 

All school facilities are available to the public outside of school hours. Permission must be 

granted by the Superintendent and School Board in accordance with policy. Any group desiring 

to use part of a building should request an application from the Superintendent's office.   

 

Student Health 

Required Immunizations 

As per Allegheny County Health Department Regulations, a complete list can be found on our 

website www.eawildcats.net under Departments – Health Service and is shared below: 
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Communicable Diseases 
The Board directs that students who have been diagnosed by a physician or are suspected of 

having a disease by the school nurse shall be excluded from school for the period indicated by 

regulations of the PA Department of Health or guidance from state or local health officials for 

specified diseases and infectious conditions. 

 

Illness and Injury 

Students who become ill or injured at school should report immediately to the teacher in charge 

who will refer the child to the nurse.  When children become ill at school, it is the parents' 

responsibility to provide transportation from school to home. 

 

Emergency information is to be updated by the parents annually. This information enables the 

school nurse to see that children receive the best possible aid in the event of an emergency. 

 

Accident Insurance 

A limited student insurance policy is offered to each child. This insurance basically covers 

medical and hospital expenses resulting from accidental injury that might occur during school 

hours and on the way to and from school. A twenty-four (24) hour insurance coverage is also 

available. Both are available at the parents' expense. Parents may request these from the school 

office. 

 

Food Allergies 

District Policy 210.2: Food Allergies can be viewed in its entirety at www.eawildcats.net 

 

●​ Any student enrolling with a food allergy will be required to have a Food Allergy Action 

Plan completed by their physician/parent/guardian and on file in the nurse’s office. 

●​ A list of all food allergies and food intolerances will be compiled by the school nurse for 

each building at the beginning of each school year and updated as needed. Lists will be 

distributed to each building principal and staff in each building. 

 

 

Medication Policy 

District Policy 210: Medications can be viewed in its entirety at www.eawildcats.net 

 

For the welfare and safety of the students at the East Allegheny School District, the following 

medication procedures will be followed: 

 

1.​ ALL medications will be locked in the Nurse’s Office and dispensed from there by the 

certified school nurse or designated person (Substitute Nurse or Building Principal). 

2.​ NO medication will be administered by the school nurse unless the following 

requirements are met: 
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a.​ Medication has been prescribed by the physician to be given during school hours.  

[Medications ordered once or twice a day are not given during school hours 

unless specifically ordered.] 

b.​ Medication is in a properly labeled container with the student’s name, dosage, 

time to be administered and directions for administration. 

c.​ Parent’s written permission, including a waiver releasing the school district and 

school personnel from all liability, has been obtained. 

3.​ ABSOLUTELY NO over-the-counter medications should be brought to school.  This 

includes pain medication, cough drops, cough syrup, eye drops, medicated throat spray, 

caffeine stimulants, appetite suppressants, herbal food supplements, etc. 

a.​ If an over-the-counter medication is to be taken on a regular schedule, it must be 

accompanied by a written doctor’s order and must be kept in the nurse’s office 

and administered by the school nurse or designated person. 

4.​ Inhalers for sudden respiratory problems may/should be always carried by the student.  

The school nurse must be notified if the student is carrying an inhaler. 

5.​ Any student enrolling with a food allergy will be required to have a Food Allergy Action 

Plan completed by their physician/parent/guardian and on file in the nurse’s office. 

6.​ A list of all food allergies and food intolerances will be compiled by the school nurse for 

each building at the beginning of each school year and updated as needed.  Lists will be 

distributed to each building principal and staff in each building. 

7.​ Medications given by injection and the necessary equipment will also be kept in the 

nurse’s office and administered only by the school nurse, or the child if he/she has been 

properly instructed and under the supervision of the school nurse or designated person. 

 

 

School Health Exams 

●​ The Pennsylvania Public School Code Section 1402. Health Services (e) requires that 

students upon entry, sixth grade and 11
th

 grade be given a “comprehensive appraisal” of 

their health.  The physical is to be completed within 4 months prior to the start of the 

school year.  In addition, Section 1402 © requires the completion of medical 

questionnaires which are to become part of the student’s health record. 

●​ This requirement may be completed by the student’s primary care provider or by the 

school provider. 

●​ Children receive a medical examination in kindergarten or first year of school, grade 6 

and in grade 11.  Examinations are conducted by the school physician at the school.  

Parents may elect to have their children examined by the family physician.  A special 

form for recording results is supplied to parents by the nurse.  Physical defects 

discovered or suspected during the examination are reported to the parents in writing by 

the school nurse.  Parents are expected to consult with the family physician concerning 

the correction of defects reported.  Please notify the school nurse of any corrections 

made. 

 

30 

 



 

 
●​ School health regulations require that a dental examination be performed on children in 

kindergarten, 3
rd

 and 7
th

 grades.  Examinations are conducted by the school dentist at the 

school facilities.  Parents may elect to have their children examined by the family dentist.  

A special form for recording results is supplied by the school nurse.  Dental defects 

discovered or suspected during the examinations are reported to the parents by the 

school nurse.  Please notify the school nurse of any corrections made. 

 

 

 

 

 

 

Student Wellness (Social, Emotional, Behavioral) 
 

Multi-Tiered Systems of Support (MTSS) 

MTSS is designed to help schools identify struggling students early and intervene quickly. It 

focuses on academic growth, behavior, social and emotional needs, and truancy. The 

three-tiered model is applied across each area of focus. 

●​ Tier I:  The Whole Class –Interventions and support that are given to all students. 

●​ Tier 2:  Small Group Intervention--Students in Tier 2 get more targeted support. A 

student who isn’t making progress may stay in Tier 2 or move to Tier 3. 

●​ Tier 3:  Intensive Individualized Support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

31 

 



 

 

Positive Behavior Interventions and Supports (PBIS) 

Positive Behavioral Interventions and Supports (PBIS) is an evidence-based, tiered framework 

for supporting students’ behavioral, academic, social, emotional, and mental health. When 

implemented with fidelity, PBIS improves social emotional competence, academic success, and 

school climate. It also improves teacher health and wellbeing. It is a way to create positive, 

predictable, equitable and safe learning environments where everyone thrives. 

For additional information about PBIS please visit https://www.pbis.org/. 

Wildcats exemplify P.R.I.D.E.—Preparation, Respect, Integrity, Dedication, and 

Empathy—and we integrate these values into our students' behavior both on and off campus. 

Teachers and staff utilize PBIS Rewards, a digital, school‑wide Positive Behavioral 

Interventions and Supports system, to reinforce these expectations. With PBIS Rewards, faculty 

can instantly acknowledge positive behavior from anywhere in the building via mobile devices or 

computers. Students earn points for demonstrating P.R.I.D.E., which they can later redeem at 

teacher-run classroom stores or our school store.  This real-time recognition helps boost student 

engagement, fosters community, and supports a positive school climate.  
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The Wildcat P.R.I.D.E Matrix (Schoolwide Expectations) 
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Exceptional Children’s Program 

●​ The East Allegheny School District provides a wide variety of services for exceptional 

children including Learning Support, Gifted Support, Emotional Support, Hearing 

Support, Vision Services, Autistic Support, Speech and Language Support and Life Skills 

Support.  Additionally, the East Allegheny School District provides a free and 

appropriate public education to all students with disabilities through either service 

provided within District schools or through partnerships with other providers of 

educational services. 

●​ The district supports including students with disabilities in the regular education 

environment as much as possible based upon the needs of the student.  The district is 

committed to providing all services for students with disabilities within the least 

restrictive environment. 

 

School Counseling Services 

Our 7 - 12 school counseling department is actively involved in helping students adjust to school 

life in order to prepare for academic success, develop values necessary for becoming responsible 

and productive students and citizens, cope with internal and external conflict and provide added 

support to students in need.  We have numerous programs and services, including: 

●​ Individual counseling sessions 

●​ Small group meetings 

●​ Classroom sessions 

●​ Career explorations 

●​ Special interest group activities 

School counselors utilize the “appointment pass” system on E-hall Pass to request students 

come to their office.  It is important that students check for appointment passes so important 

information is not missed. 

 

Partnering Agencies   

The East Allegheny School District is fortunate to be partnering with an outstanding community 

service agency, Pittsburgh Area Community Schools (PACS).   

 

PACS will be providing a full time site manager at each building. The task of these individuals 

will be to create opportunities for students and families to engage in the life of the school 

community and provide resources that are needed.  They will be charged with assisting East 

Allegheny staff in creating a variety of planned functions and events that will help parents and 

guardians gain access to the support and interventions that will be available to our families.  

 

For additional information or resources please contact a site manager: 

​ EA Jr./Sr. High School - ​ Brenda Parks at bparks@eawildcats.net 

 

Other partners include Emerging Leaders Program:  Sly Williams:  swilliams@eawildcats.net 
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Student Attendance 

Attendance Expectations 

District Policy 204-Attendance can be viewed in its entirety at www.eawildcats.net 

 

●​ Information listed here is specific to students in grades 7-12. The Board requires that 

school-aged students enrolled in district schools attend school regularly, in accordance 

with state laws. 

●​ The Board also believes that regular attendance in the classroom is conducive to learning 

and that frequent absences of pupils from regular classes disrupt the continuity of the 

instructional process. The school cannot teach students who are not present. Poor 

attendance limits accomplishments and reinforces a habit, which will handicap the 

individual in future education or employment. 

●​ Attendance shall be required of all students enrolled in district schools during the days 

and hours that the school is in session, except that a principal or teacher may excuse a 

student for temporary absences when s/he receives satisfactory evidence of mental, 

physical, or other urgent reasons which may reasonably cause the student's absence. 

Urgent reasons shall be strictly construed and do not permit irregular attendance. 

●​ A student will be considered to be in attendance if present at any place where school is in 

session by authority of the Board; at the place where the student is receiving approved 

tutorial instruction, or health or therapeutic services; at the place where the student is 

engaged in an approved and properly supervised work-study or career education, 

cooperative or community exploration program; or at home when the student is 

receiving approved homebound instruction. 

●​ All absences occasioned by observance of the student’s religion on a day approved by the 

Board as a religious holiday shall be excused. A penalty shall not be attached to an 

absence for a religious holiday. 

 

 

Educational Tours and Trips 

  

The Board may excuse a student from school attendance to participate in an educational tour or 

trip not sponsored by the district if the following conditions are met: 

 

1.​ The parent/guardian submits a written request for excusal prior to the absence. 

2.​ The student’s participation has been approved by the Superintendent or designee. 

3.​ The adult directing and supervising the tour or trip is acceptable to the 

parents/guardians and the Superintendent. 

  

The Board may limit the number and duration of tours or trips for which excused absences may 

be granted to a student during the school term. 
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Excused Absences 

Illness verified by a written excuse from a parent/guardian. A written excuse from a 

parent/guardian is acceptable to excuse up to (5) consecutive and/or (10) cumulative days of 

absence for illness in (1) school year.  

 

After (5) consecutive or (10) cumulative days of absence for illness, the school nurse will review 

the information regarding the absences. At that time, the nurse, in conjunction with the building 

principal, may request a physician's excuse for prior absences or for future absences. If a 

physician’s excuse is requested and not provided, all additional absences will be deemed 

unexcused. 

 

1.​ Obtaining professional healthcare or therapy service if the following 

requirements are met: 

●​ The health or therapeutic services are rendered by Commonwealth licensed 

practitioners. 

●​ It is not practical or possible for the pupil to receive the services outside of school 

hours. 

●​ The time of necessary absence from school involves a minimum of interference 

with the pupil's regular program of studies. Such services must be verified in 

writing by the parent/guardian. The administration may ask for additional 

verification from the service provider. 

2.​ Death in the family verified by a written excuse from a parent/guardian. 

3.​ Impassable roads verified by a written excuse from a parent/guardian. 

4.​ Religious holidays upon written parental request. 

5.​ Religious instruction for up to a total of (36) hours per school year.  

●​ This shall require submission of a written request from the parents/guardians of 

the student, prior to release of the student to attend and/or participate in 

religious instructional programs. An identification of the dates and hours for 

which the absence is requested and a statement following such instruction from 

the organizers of the instructional program that the student did in fact attend the 

instruction and the dates and hours upon which such attendance took place must 

be provided. The school district will not provide transportation to and/or from 

religious instruction. A penalty shall not be attached to an absence for religious 

instruction. 

6.​ Administrative Reasons - This includes, but is not limited to, school-sponsored 

trips or activities or school approved trips or activities. Teachers must prepare lists of 

those students attending such trips or activities at least (2) days in advance. 

7.​ College Visitations - Seniors shall be permitted (4) college visitation days while 

juniors shall be permitted (2) days plus attendance at the National College Fair. 

Upon return to school and within (2) days of the visit, the student must submit to the 

office a note from their parents/guardians stating they were on a college visitation 

and a note on letterhead from the college that they spent the day visiting that 
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institution. Upon receipt of the (2) documents, the student will not be marked absent 

from school. Their attendance record will indicate they were on a college visitation. 

8.​ Quarantine 

9.​ Vacation – Parents/Guardians may seek permission to have a student excused from 

school to travel or vacation away from the district for a period of up to (5) days. This 

absence will be considered excused provided: 

●​ The appropriate principal receives a written request from the parents/ guardians 

prior to the student's absence requesting to have the student excused for the 

purpose of vacation and travel. This request shall be made at least (1) week before 

the absence. 

●​ After the approval of the principal the student is responsible for obtaining any 

assignments, they may miss. 

●​ Upon return to school, the student shall hand in the assigned work and complete 

whatever other work is required. 

●​ The appropriate teachers shall certify that the work has been satisfactorily 

completed and the absence is so indicated as excused. 

●​ Any student who fails to submit completed assignments within (5) school days 

upon his/her return to school will receive a zero for each incomplete assignment. 

This grade will be factored into the student's overall grade for that marking 

period. 

●​ If the work is not satisfactorily completed as stated, the absence (s) will be 

considered unexcused. 

10.​4-H/FFA - The Board shall permit a student to be excused for participation in a 

project sponsored by a statewide or countywide 4-H, FFA or combined 4-H and FFA 

group upon written request prior to the event. 

 

Written Excuses for Absences 

Written excuses are due at the time of the student's return to school. 

  

A grace period of (3) days to submit the excuse will be extended to parents/ guardians and 

students with no extension of the grace period. The (3) days begin from the day the student 

returns to school, regardless of if the student is then absent the next day after returning. If an 

excuse is not received within (3) days after the student’s return to school, the absence will be 

deemed unexcused/illegal. 

Unexcused/Illegal Absences and Tardies 

●​ Students who are under the age of 18 and have no valid excuse for absences will have 

those absences deemed illegal and will be cited as such. Students who are 18 and over 

who do not have a valid excuse for absences will have those absences categorized as 

unexcused. 

●​ Unexcused/illegal absences and tardies will include absence for any reason not listed 

under excused absences. Absence without the required written excuse will be 

unexcused/illegal. 
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It is expected that all students will arrive at class on time in the morning, where attendance is 

taken for school during the first period.  The designation of a tardy as being excused or not 

comes from the Pennsylvania Department of Education and is outlined above. Students who 

accumulate unexcused/illegal tardies will receive the following penalties: 

●​ (3 or more) unexcused school tardies- one after school detention, and the student is not 

permitted to participate in school activities: sports, dances, band, field trips, for one 

week from the time the third unexcused tardy occurred. Thus, if there is a band 

competition on a Saturday or a football game, or a dance/prom on a Friday night, the 

student who received the third unexcused school tardy would not be permitted to attend 

that event that week. 

●​ (6 or more) unexcused school tardies- two after school detentions, and the student is not 

permitted to participate in school activities: sports, dances, band, field trips, for two 

weeks from the time the sixth unexcused school tardy occurs.  

●​ (9 or more) unexcused school tardies- one day of ISS and the student is not permitted to 

participate in school activities as listed above for the remainder of the semester in which 

the unexcused school tardies occurred. This includes all weekend events, including 

banquets, parades, dances, prom, field trips for the day. This also includes removal from 

all athletic teams for the remainder of the semester. 

●​ (12 or more) unexcused school tardies - one day OSS, and the student is not permitted to 

participate in school activities listed above for the remainder of the current school year. 

This also includes the participation in the music department trip, as well as the weekend 

events. This also includes removal from all athletic teams for the remainder of the year. 

●​ (15) unexcused school tardies—two days OSS.  Subsequent tardies will result in the 

inability for the student to receive academic credit for the school year. 

 

Make-Up Work 

Students who are absent for (1) of the excused reasons are responsible for making up missed 

work.  Teachers should give a student who is tardy the ability to turn in classroom work. 

Students are required to take the initiative and responsibility to seek out teachers and obtain all 

work missed during their absences.  

 

 

Truancy, School Code, & Citations 

Following the third day of an unexcused/illegal absence, a first offense/warning notice will be 

issued to the parents/guardians. The first offense notice will be sent by regular mail.   

  

If the student should have an unexcused/illegal absence at any time after the first 

offense/warning notice is sent to the parents/guardians, the appropriate personnel will 

complete a citation on the 6
th

 unexcused/illegal absence as provided for in the Public-School 

Code, 24 P.S. 13-1333, and the principal will sign off on the citation. When a student has 

accumulated (7) unexcused/illegal absences for the year, a warning notice will be sent to the 
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parents/guardians by certified mail, notifying them of the absenteeism and the potential loss of 

credit.  The completed citation will be forwarded to the District Magistrate.  A member of the 

administrative staff or their designee shall represent the school district at the attendance 

hearing. 

 

Consequences for Poor Attendance 

Eligibility for receiving credit shall require the student to have no more than ten (10) 

unexcused/illegal absences, twenty (20) excused absences or a total of 20 absences, excused 

and/or unexcused combined for the year.  Parents/guardians will be notified of all unexcused 

/illegal absences.  When a student has accumulated (3) /unexcused/illegal absences, the student 

will be cited. When a student has accumulated (6) unexcused/illegal absences for the year, a 

warning notice will be sent to the parents/guardians by certified mail, notifying them of the 

absenteeism and the potential loss of credit. A parent/guardian conference is also 

recommended. Students who accumulate (10) unexcused/illegal absences and/or (20) absences 

total, excluding medically excused absences will not receive academic credit for the school year. 

For seniors, this means that the students will not be permitted to graduate because they have 

not met the attendance requirement for graduation.  Students who accumulate (10) 

unexcused/illegal absences during the school year will not be permitted to participate in 

extracurricular activities during the remainder of the year.  

  

An accumulation of (9) school tardies or unexcused/illegal absences may result in the student’s 

ineligibility to be excused from class to go to competitions, student government activities, art 

projects, graphic projects, field days/trips, and other activities that otherwise require the 

student to miss class for the semester being recognized. 

 

 

Accumulated Absences 

Students who accumulate (10) consecutive unexcused/illegal absences will be dropped from the 

roster. Any student who wishes to return to school will have to formally re-enroll in school.  

Students who have (10) unexcused/illegal absences and/or (20) excused absences will not 

receive academic credit for the school year and may not be permitted to participate in any school 

activities for the remainder of the school year. including senior activities.  Students who 

accumulate (15) unexcused/illegal school tardies will not receive academic credit for the year 

and will not be permitted to participate in any school activities for the remainder of the school 

year, including senior activities. (POSSIBLE APPEAL PROCESS MAY OCCUR AT THE END OF 

THE YEAR.  A COLLABORATIVE REVIEW INVOLVING ADMINISTRATION, COUNSELORS 

AND POSSIBLY OTHER FACULTY MEMBERS WILL DETERMINE THE STUDENT’S 

ELIGIBILITY TO RECEIVE ACADEMIC CREDIT OR GRADUATE) 

  

Forbes Road students must be in attendance in school for (3) periods to receive full-day 

attendance credit. They must be in attendance for (2) periods to receive a half-day credit. This 
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applies to students who are attending a.m. and p.m. tech school. This does not apply to work 

release students. 

 

Half-Day Absences 

Students shall be charged with a half-day absence when they arrive after the first hour and 

twenty minutes of the school day (9:01 a.m. and before 11:15 a.m.)  

 

Full-Day Absences 

Secondary students who arrive after 11:15 a.m. will be charged with a full day of absence. 

 

Early Dismissals 
●​ No absence shall be charged for secondary students whose early dismissal is after 1:20 

p.m. 

●​ One-half of a day’s absence shall be charged to secondary students who leave school 

between 11:15 a.m. and 1:20 p.m., or if the dismissal occurs after the first hour and 

twenty minutes start but before the half-day times. 

●​ No student will be excused from school unless a written note or phone call is received by 

the school office from a parent/guardian. All early dismissal notes will be verified before 

a student is permitted to leave the building. The note must include the date, dismissal 

time, purpose, parent/guardian signature, student’s full name, work or home telephone 

number and the return time, if applicable.  Students will then be issued the early 

dismissal form. 

●​ A parent/guardian/adult representative must be present at the front security desk for 

dismissals to be authorized. This must be done without exception. If it is applicable for 

the student to return on the same day of the early dismissal, the student must return to 

the front security desk for the security officers to sign the student back in on.  

●​ Early releases in the p.m. hours should take place prior to 2:00 p.m.  Failure to depart by 

2:00 p.m. may result in the vehicle being detained because of busing arrangements. 

●​ Finally, all early dismissal requests will undergo careful verification to confirm their 

legitimacy. Any requests found to be fraudulent will result in appropriate disciplinary 

action 

●​ All students who have early releases for doctor, dentist, legal appointments, or other 

urgent reasons must bring a note from the doctor, etc. stating the date, time of visit and 

the time of leaving the office.  

 

 

Take Your Child To Work Day 

The East Allegheny School District understands that “Take Your Child to Work Day” has evolved 

into a nationwide program and has many benefits.  The EASD is still held accountable for 

student attendance as per the Pennsylvania Department of Education attendance guidelines.  If 
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your child is absent from school, written notification on the company letterhead stating the 

reason for the absence is required to be considered for an excused absence. 

  

A copy of the district's attendance policy is available for parents to review online or upon 

request. 

 

Additionally, if applicable, students are not permitted to bring his/her child to school at any 

time, including “Take your child to work” Day.  School is not a student’s place of work and 

therefore, the student is not permitted to bring his/her child here.  

 

Field Trips & Extra-Curricular Activities 

Starting a month prior to a particular field trip or activity, students must demonstrate eligibility 

which include, but not limited to, the following: proper attendance, appropriate behavior 

(including the following: no suspensions, discipline referrals, detention, bus, bullying), no 

outstanding classroom assignments (homework and any missed class work) and no outstanding 

balances (cafeteria money, outstanding library books, Chromebook repair/replacement, etc.)  

 

Homebound Instruction 

Instruction in the home may be requested by parents if a physician has certified that the student 

will be absent from school for an extended period of ten (10) or more days.  Application for 

instruction is made through the principal and counselors. 

 

Missing Work Requests 

Illnesses Lasting 1-2 Days 

●​ These assignments are best handled by contacting your child’s friends and classmates for 

daily assignments and class notes or referring to their Google Classroom for that class. 

Illnesses Lasting 3+ Days 

●​ If a student is ill and is expected to be out for (3) days or more parents/guardians may 

email or call the appropriate teacher and request assignments.  Teachers can make 

assignments available on Google Classroom or via email for students to complete. 
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Student Academics 

Grading Scale 

Percentage grades will be assigned based on the following performance and interpretation.  This 

change was brought about through the efforts of the Academic Committee. 

  

100% - 90% =A 

89% - 80% = B 

79% - 70% = C 

69% - 60% = D 

59% - 40% = F 

Incomplete = I* 

Medically Excused = M 

 

*If assignments are still incomplete after the two-week period, the grade will be a “40%.” 

 

Grade Averaging 

All grade averages will be arrived at by adding the percentage grades together and then dividing 

the sum by the appropriate number. Semester grades will be determined by adding the 

percentage grade over the two-nine weeks span.  That sum then will be divided in two.  The 

quotient will then determine the semester grade.  The annual grade will then be determined by 

an average of the two semester grades. 

 

Grade Classifications 

Each subject in the curriculum is assigned a credit value determined by the length of the course.  

A passing grade is required before the student can receive credit in any subject.     

 

Honor Roll 

There are two classifications of honor roll students at East Allegheny Senior High School (grades 

9-12).  One is the High Honor Roll and the other is the Honor Roll.   

 

High Honor Roll: ​ 3.50 - 4.00 

Honor Roll: ​​ 3.00 - 3.49  

  

*Any grade under 70% will disqualify a student for an honor roll for that quarter. 

  

 *Class Rank will continue to be weighted as per program.  
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Retention of Students (Grades 7 - 8) 

●​ Seventh and eighth grade students are required to pass four (4) academic classes in order 

to attain full status in the next grade level.  

●​ Failure in three (3) academic classes is automatic retention.  

●​ Students who fail two (2) academic classes (English, science, math, social studies, and 

reading), will be required to attend summer school and to pass those two (2) classes 

successfully in order to advance to the next grade level. If the student is unsuccessful in 

this attempt or fails to attend, s/he will be retained entirely.  

●​ If the seventh (7
th

) or eighth (8
th

) grade student fails only one (1) academic class, s/he 

will be recommended to attend summer school and to pass the one (1) class successfully. 

 

Retention of Students (Grades 9 - 12) 

●​ The required earned credits for promotion are: 

○​ 10th grade: 5 credits  

○​ 11th grade: 12 credits 

○​ 12th grade: 17 credits 

●​ Students in grades 9-12 who fail two academic classes will have the option to attend 

summer school to make up the credits or may be able to repeat the class for the 

upcoming school year. If a student fails an academic class in a year, the student has one 

calendar year to make it up in the regular schedule. In other words, the student can only 

double up on an English or a Math class in the regular schedule to make up a credit 

immediately the next school year.   

●​ If the student has failed a class for the second time, the student will not be permitted to 

make that class up again instead of a credit and must attend a summer school credit 

recovery program and cannot continue to make up courses failed in successive years, 

such as taking a freshman English class during the junior year of high school. Students 

who need to make up an academic credit in their regular schedule must use an elective 

option to repeat the class. If the student, however, needs to make up more classes than 

are available during the school year as electives, that student must attend summer 

school.   

  

Credit Recovery 

●​ Online courses do not count toward a student’s grade point average. The online course 

will count as a credit earned toward graduation and can count as a prerequisite course 

requirement for succeeding courses. A student cannot take an online course instead of 

taking the same course with a teacher. A student can take an additional online course in 

a topic that a student failed as a credit recovery course.  

●​ Students who wish to take a summer online course in order to meet a prerequisite 

requirement must have earned a 90% as a final grade for the year in the course that he or 

she just finished and must maintain the 90% grade point average as a final grade for the 

online course taken in order to be moved to the next class and be deemed as having met 

the prerequisite course requirements. 
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●​ If a student fails a physical education class, the student must attend summer school to 

make up the course credit. Students may not make up for a failed physical education 

class by taking an after-school gym class. 

 

Scheduling 

During the school year, admissions officers from vocational, trade, technical and business 

schools, as well as colleges, hold conferences in the Senior High School.  Students are 

encouraged to take advantage of these opportunities in planning their careers following 

graduation from high school. 

  

Any student who has an educational, vocational or personal problem is encouraged to visit the 

School Counseling Office and discuss it with the Counselor.   

​ ​ ​ ​  

The hours for the School Counselor are 7:40 a.m. to 2:51 p.m. 

 

The students will be assisted in: 

●​ Scheduling 

●​ School or College Selection 

●​ Vocational Choice 

●​ Personal Problems 

  

Information concerning vocations, professions, colleges, nurse’s training schools, etc., may be 

obtained from the School Counselor.  Also, group-counseling sessions will be held by the 

counselor on various student concerns and problems throughout the school year.  Notice of 

these sessions will be on the announcements or via the counselor’s Google Classroom. 

 

 

Scheduling information which includes graduation requirements, course descriptions, college 

programs, and career information is provided to each student via large group instruction, small 

group sessions, meetings with teachers, and individual conferences with the guidance counselor.  

 

Every student should exercise care in the selection of his/her courses.  He/she should also take 

advantage of every source of assistance and guidance. Students can change their schedule for the 

next year up to three business days after the last day of school. After that, schedule changes can 

only occur through the recommendation of the teacher. Teacher initiated changes can occur up 

to the last day of the first marking period. After the mid-term of the first quarter, students are no 

longer able to change classes.   

  

Throughout the scheduling process natural conflicts develop and will require administrative 

decisions.  Most schedule adjustments will be made in the spring and summer before the school 

year begins. 
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Parent Waivers 

Students are expected to challenge themselves.  At the beginning of the scheduling process, 

teachers make academic recommendations for the upcoming year based on local assessments, 

grades, and other data points.  Should you and your child wish to register for an alternate class 

against the professional educational recommendation, a waiver must be signed by both the 

student and parent/guardian.  

  

Honors Classes 

Students enrolling in honors classes should have an average of 90% for the previous year in an 

academic class. Once in an honors class, the student should maintain an average of 80%.  

Exceptions will be made on a case-by-case basis. 

 

Advanced Placement Classes 

Students taking AP classes will have the opportunity to take the AP Exam.  A score of “3” or 

higher may earn college credit for a student.  Some colleges and universities have varied policies 

regarding credit awards based on AP Exam scores. Students should contact prospective colleges 

to determine which AP Exam scores that college will accept. 

 

Science Safety Contracts 

All students will receive a safety contract in their science classes when applicable.  Students and 

parents are required to read and sign this contract.  These contracts should be returned to their 

respective science teachers and will be kept on file.  Students must adhere to the procedures and 

practices listed in the contract.  Students may not be permitted to participate in activities or labs 

where safety is a concern. 

 

Standardized Assessments 

●​ State mandated testing is conducted at various grade levels.  The results of these tests 

provide a continuing record of each child’s academic progress in comparison with 

national norms.  Teachers use them to diagnose individual strengths and areas for 

improvement and to drive future instruction.  

●​ Test scores are maintained in the student’s school records if they attend schools in this 

district.  Should the child transfer to another school district, copies of his/her records 

will be transferred to the new district.   

●​ Proficiency on Keystone exams is more important than ever as it impacts a student’s 

qualification for graduation as per Act 158, The Pathways to Graduation.  Please see the 

section on Paths to Graduation and Senior Requirements. 

​     
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PSSA, Keystone, and AP Testing Windows 

 

Keystone Exams 

 

(Biology, Literature, Algebra I) 

PSSA Exams 

(Grade 7:  ELA, Math) 

(Grade 8:  ELA, Math, Science) 

AP Exams 

 

Winter:  January 4 - 15, 2027 

 

ELA:  April 26 - 30, 2027 

US Literature:  May, 2027 

 AP US History:  May, 2027 

 

Spring:  May 17 - 28, 2027 

 

Math & Science:  

May 3 - 7, 2027 

AP Comp Science: May, 2027 

AP Envi Science:  May, 2027 

 

SAT Testing 

For a complete list of SAT testing dates, go to: 

https://collegereadiness.collegeboard.org/sat/register/dates-deadlines 

 

 

 

Graduation Requirements for Seniors 

 

Attendance 

Seniors are expected to be in attendance and be active participants every day of their senior year. 

Seniors who accumulate (10) unexcused/illegal or (20) total absences for the school year will not 

receive academic credit for the year and will not be permitted to participate in commencement 

or all other school related activities. Seniors who accumulate (12) unexcused/illegal school 

tardies will not be able to participate in commencement and all year-end senior activities, such 

as the senior breakfast, slideshow and baccalaureate. 

 

Financial Obligation Payment 

Seniors who owe outstanding debts to the cafeteria, athletic department, band, library or other 

school organizations must pay all debts by the morning of senior breakfast. Seniors who have 

lost/damaged textbooks or calculators must pay for the items on their last day of finals. Seniors 

who have outstanding debts and have not returned equipment, instruments, or 

books/calculators will not be allowed to participate in senior breakfast and/or commencement. 

All outstanding debts and obligations must be fulfilled and paid up in full before a student will 

be allowed to participate in commencement, baccalaureate, or senior breakfast.  

 

Senior Project 

Seniors must complete their senior project according to the calendar established at the 

beginning of the year. If seniors do not complete their senior project by May 1, 2027 - they will 

not be eligible for graduation.  Ms. Mattucci will be providing guidance, timelines, and 

expectations for all seniors. 

 

 

 

 

46 

 

https://collegereadiness.collegeboard.org/sat/register/dates-deadlines


 

 
Disciplinary Infractions 

●​ Seniors who receive a ten-day suspension within the last month of school will not be 

permitted to participate in commencement, senior breakfast or baccalaureate. 

●​ Seniors who act out in school on their last days and cause a tumultuous and disruptive 

environment will not be permitted to attend the senior breakfast and baccalaureate. They 

may not be permitted to participate in commencement and may receive a citation for 

disorderly conduct. 

 

Academic Progress 

●​ Seniors who receive two failures in a subject during the last two marking periods, after 

passing the first two marking periods, may still fail the course for the year. Colleges may 

rescind early acceptances for Seniors who stop working in school the last six months of 

the high school career. 

●​ If it is determined that a senior has failed a class and not met the academic and 

attendance requirements for graduation prior to commencement, that Senior will not be 

permitted to participate in the senior breakfast and will not participate in 

commencement. If the Senior shows up on school grounds for no legitimate purpose, the 

Senior will be escorted off school grounds. 

●​ Seniors will take their finals prior to their last day of school.  All missing work for seniors 

must be turned in prior to the seniors last day of school.  If a senior is determined to have 

not met the requirements for graduation, that senior is not permitted to participate in 

senior activities, such as senior breakfast. 

 

 

 

 

 

 

 

 

 

 

Act 158:  Pennsylvania Pathways to Graduation 

●​ Act 158 of 2018 (Act 158), signed into law by Governor Tom Wolf on October 24, 2018, 

provides alternatives to Pennsylvania's statewide requirement of attaining proficiency on 

the three end-of-course Keystone Exams (Algebra I, Literature, and Biology) for a 

student to achieve statewide graduation requirements.  

●​ The school counselor will meet with students to help them determine the pathway that 

best fits their plan.   

 

47 

 



 

 

 

 

 

48 

 



 

 

Student Behavior Expectations & Code of Conduct 
 

Student Discipline Policy 

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net. 

 

The East Allegheny School District believes it is the responsibility of the school, home and 

community to provide an atmosphere of purpose and concern for education and the individual. 

Everyone in the school community must assume a role in providing an orderly school 

environment. An orderly school environment requires a code of discipline that defines 

responsibilities, categorizes unacceptable behaviors and provides for appropriate disciplinary 

responses and options. A discipline code must: 

 

●​ Be preventative in nature. 

●​ Promote self-discipline and personal responsibility. 

●​ Concern itself with the welfare of the individual and the school community. 

●​ Promote a positive relationship among students, parents/guardians and the school staff. 

●​ Distinguish between minor and serious infractions as well as between first and repeated 

infractions. 

●​ Be reasonable and consistent. 

 

A set of rules does not replace the administrator's judgment in the review of discipline incidents. 

Discretion may be exercised considering disclosed circumstances regarding exclusionary 

discipline; however, students will be held accountable for their behavior appropriately. 

 

Students cannot learn unless they feel safe.  The health, safety, and welfare of our students is in 

the highest regard.   
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Progressive Disciplinary Consequences & Interventions 

Although the consequences and interventions listed below are available for discipline, the specific 

discipline will be determined by an investigation of the incident by the building principals and/or 

assistant principal and consistent with board policy.  

 

Level 1 Student Behaviors 
 

●​ Level 1 actions do not necessarily pose a threat to the health, safety, or property of 

others. 

●​ Students are not referred to an administrator for Level 1 actions unless they continue 

after appropriate intervention & support. In such cases, staff members should create a 

minor referral in ALMA to help the administrator & support team identify the most 

appropriate interventions available for the student. 

Level 1  

Interventions & 

Consequences 

 

(the consequences listed 

below are possible options) 

Preparation 
Students remain 

prepared & 

focused on their 

academic, social & 

behavioral, goals. 

●​ Students are choosing to not engage in learning activities. 

●​ Students are talking with other classmates during instruction. 

●​ Students do not arrive to class on time. 

●​ Students do not appropriately take ownership of their academic 

responsibilities during class, advisory, or focus period. 

●​Restorative Practices 

(after school session, 

restorative questions, 

circles, etc.) 

●​Reteach/Model PRIDE 

Expectations 

●​Student/Teacher 

Conference 

●​Student/Administrator 

Conference 

●​Parent/Guardian 

Phone Call 

●​Intervention by 

Counselor or Staff 

Member 

●​Develop Student 

Behavior Plan 

●​Referral to Support 

Systems 

○​ Student Assistance 

Program (SAP) 

○​ Multi-Tiered 

Systems of Support 

(MTSS) 

Respect 
Students 

demonstrate 

respect for 

themselves, 

others, school 

property & school 

expectations in 

safe, positive ways. 

●​ Students do not follow directions from the teacher. 

●​ Students are not contributing members of a collaborative group. 

●​ Students demonstrate disrespect toward teachers or classmates. 

●​ Students do not keep their hands to themselves. 

●​ Students are running in the hallway, classroom, cafeteria. 

●​ Students have food outside of the cafeteria or lobby. 

●​ Winter coats are not kept properly stored in lockers. 

●​ Students are wearing hoods in the hallways and in the classrooms. 

Integrity 
Students are 

accountable for 

their choices. 

●​ Students have phones out during class instead of being kept in a 

backpack or locker. 

●​ Students have earbuds in their ears in the classroom or hallway. 

●​ Students use school issued Chromebook for non-educational or 

inappropriate purposes. 

Dedicated 
Students set goals 

& make decisions 

in order to achieve 

success. 

●​ Students are not using time appropriately in the classroom. 

●​ Students are not putting forth appropriate effort into the class work. 

 

Empathy 
Students foster a 

positive and 

supportive 

learning 

environment. 

●​ Students' actions disrupt the learning environment for other 

students. 

●​ Students use inappropriate language not directed at a teacher or 

student. 
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Level 2 Student Behaviors 
 

●​ Level 2 actions are more serious in nature than a Level 1 action & may pose a threat 

to the health, safety, or property of any person. 

●​ An administrator is notified when a Level 2 action occurs.  Staff members 

should create a major referral in ALMA when documenting Level 2 

actions.  Students in Grades 6-12 may be suspended for Level 2 actions. 

Level 2  

Interventions & 

Consequences 

(the consequences listed below  

are possible options) 

Preparation 
Students remain 

prepared & focused 

on their academic, 

social & behavioral, 

goals. 

●​ Students are consistently and intentionally talking with other 

classmates over the teacher. 

●​ Students consistently and intentionally talk out of turn. 

●​ Students are consistently more than 5 minutes late to class 

without an E-Hall Pass. 

●​ Students choose to cut class, not report to their assigned class or 

location, or wander the halls. 

●​After School Detention 

●​Conference with student, 

parent/guardian, 

administrator, or 

counselor 

●​1-3 Days In School 

Suspension & parent or 

guardian contacted by 

letter & phone 

●​1-3 Days Out of School 

Suspension & parent or 

guardian contacted by 

letter & phone 

●​Informal Hearing with 

parent/guardian, student, 

& administrator following 

3 or more days of Out of 

School Suspension 

●​Restriction of Privileges: 

○​Technology 

(Chromebook, 

Earbuds/AirPods, Cell 

Phone, etc.) 

○​Cafeteria Use / Seating 

○​E-Hall Pass Usage 

○​Personalized, specific 

dress code (devised with 

parental collaboration) 

○​Suspension from 

attending or 

participating in athletics 

or school events & 

activities 

●​Referral to Support 

Systems 

○​Student Assistance 

Program (SAP) 

○​Multi-Tiered Systems of 

Support (MTSS) 

○​School Based Therapy 

○​Functional Behavioral 

Assessment (FBA) 

○​Threat Assessment 

Team Referral 

Respect 
Students 

demonstrate respect 

for themselves, 

others, school 

property & school 

expectations in safe, 

positive ways. 

●​ Students yelling, arguing, talking back, to the teacher. 

●​ Students harass another student or staff member in school 

verbally or via social media / technology. 

●​ Students continually demonstrate disrespect toward teachers or 

classmates. 

●​ Students continually not meeting PRIDE expectations regarding 

hoods, cell phones, coats, food, running  

Integrity 
Students are 

accountable for their 

choices. 

●​ Students continually have phones out during class instead of 

being kept in a backpack or locker. 

●​ Students continually have earbuds in their ears in the classroom 

or hallway. 

●​ Students continually use school issued Chromebook for 

non-educational or inappropriate purposes. 

●​ Students continually demonstrate behaviors that are extremely 

disruptive to the educational process  

●​ Students making threats toward individual people or verbal 

arguments between students 

●​ Students engage in a physical altercation with another student. 

●​ Students possess any tobacco substance or vaping device. 

Dedicated 
Students set goals & 

make decisions in 

order to achieve 

success. 

●​ Students are continually not using time appropriately in the  

●​ classroom. 

●​ Students are continually not putting forth appropriate effort into 

the class work. 

Empathy 
Students foster a 

positive and 

supportive learning 

environment. 

●​ Students' actions continually disrupt the learning environment 

of other students. 

●​ Students use aggressive or foul language directed at a teacher or 

student. 

●​ Students engage in vandalism or destruction of property. 
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Level 3 Student Behaviors 
 

●​ Level 3 actions pose a serious or imminent threat to the health, safety, or 

property of any person. 

●​ An administrator is notified when a Level 3 action occurs.  Staff members 

should create a major referral in ALMA when documenting Level 

2 actions and/or call for immediate support from the office or 

school security when necessary.  Students in Grades 6-12 may be 

suspended for Level 2 actions. Notifications to Law Enforcement and other 

appropriate agencies may correspond with Level 3 actions. 

 

Level 3  

Interventions & 

Consequences 

(the consequences listed below  

are possible options) 

Preparation 
Students remain 

prepared & focused 

on their academic, 

social & behavioral, 

goals. 

●​ Students are engaged in verbal or physical actions in 

the classroom that create a significant disruption to the 

learning of others and the students need to be 

immediately removed from the classroom. 

 

●​3-5 Days In School Suspension & 

parent or guardian contacted by 

letter & phone 

●​3-5 Days Out of School Suspension & 

parent or guardian contacted by 

letter & phone 

●​10 Days Out of School Suspension & 

parent or guardian contacted by 

letter & phone 

●​Informal Hearing with 

parent/guardian, student, & 

administrator following 3 or more 

days of Out of School Suspension 

●​Referral to the appropriate law 

enforcement agency in accordance 

with PA School Code & District 

Policies 

●​Citation to the magistrate 

●​Confiscation of technology device by 

school administration 

●​Suspension from attending or 

participating in athletics or school 

events & activities 

●​Mandatory enrollment in the East 

Allegheny Online Learning Academy 

●​Placement in alternative public 

school 

●​Expulsion Hearing with possible 

Expulsion from the School District 

●​Referral to Support Systems 

○​Student Assistance Program (SAP) 

○​Multi-Tiered Systems of Support 

(MTSS) 

○​School Based Therapy 

○​Functional Behavioral Assessment 

(FBA) 

○​Threat Assessment Team Referral 

Respect 
Students 

demonstrate 

respect for 

themselves, others, 

school property & 

school expectations 

in safe, positive 

ways. 

●​ Students are engaged in verbal or physical actions in 

the classroom that create a significant disruption to the 

learning of others and the students need to be 

immediately removed from the classroom. 

●​ Students initiate a physical altercation with another 

student. 

●​ Students possess any controlled, illegal substance or 

are under the influence of an illegal substance.  

●​ Students possess a weapon. 

●​ Students making specific verbal or written  threats 

toward specific people or the school that create an 

unsafe environment. 

Integrity 
Students are 

accountable for 

their choices. 

●​ Students' inappropriate use of technology accessing 

inappropriate, unsafe, or illegal materials requires the 

student to be removed from the classroom and the 

device confiscated and turned over to law enforcement 

if necessary. 

Dedicated 
Students set goals 

& make decisions in 

order to achieve 

success. 

●​ Students' lack of effort is causing the student to risk 

failing the class. 

 

Empathy 
Students foster a 

positive and 

supportive learning 

environment. 

●​ Students are engaged in verbal or physical actions in 

the classroom that create a significant disruption to the 

learning of others and the students need to be 

immediately removed from the classroom. 
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Class Attendance 

●​ Students are to follow their regular schedule daily.  Initial unexcused absences from 

assigned classes/areas will be recorded and managed by the classroom teacher.  Habitual 

unexcused class absences will be referred to the office. 

●​ Students have two or four minutes to change classes.  Students are to walk safely with 

intention via the shortest distance to their next class.  

 

Self-Reporting “Safe Haven” 

●​ Among the essential goals of the East Allegheny School District’s student disciplinary 

code is the promotion of self-discipline and responsibility among students. Consistent 

with this goal, the discipline of any student is designed to seek proper conduct through 

learning rather than as an arbitrary exercise of authority. 

●​ Students are expected to know and to follow school regulations governing student 

behavior, including the rule that students are prohibited from the possession of weapons, 

alcohol, tobacco and drugs on school grounds. As a responsible member of the school 

community, a student who has unintentionally brought to school or while in school has 

come into the possession of such items should immediately bring the situation to the 

attention of a teacher or principal. In so doing, the student would be demonstrating the 

principles of self-discipline and accountability that the student disciplinary code 

promotes. In such circumstances, the student’s self-reporting of the situation will be 

considered as a mitigating factor in determining the discipline, if any, which should 

result. 

 

Off Campus Activities 

This policy shall also apply to student conduct that occurs off school property and would violate 

the Code of Student Conduct if: 

 

●​ There is a nexus between the proximity or timing of the conduct in relation to the 

student’s attendance at school or school-sponsored activities. 

●​ The student is a member of an extracurricular activity and has been notified that 

off-campus conduct could result in exclusion from such activities. 

●​ Student expression or conduct materially and substantially disrupts the operations of the 

school, or the administration reasonably anticipates that the expression or conduct is 

likely to materially and substantially disrupt the operations of the school. 

●​ The conduct has a direct nexus to attendance at school or a school-sponsored activity, 

such as an agreement to complete a transaction outside of school that would violate the 

Code of Student Conduct. 

●​ The conduct involves the theft or vandalism of school property. 
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Guidelines & Jurisdiction 

●​ Any student disciplined by a district employee shall have the right to notice of the 

infraction and a hearing before the building principal prior to being disciplined and may 

appeal the discipline determination to the Superintendent. When a violation of the Code 

of Student Conduct involves student expression, Policy 220 shall be followed. 

Suspensions and expulsions shall be carried out in accordance with Policy 233. 

●​ The discipline code is applicable on school grounds, in school buildings, on school buses, 

during school activities, field trips and excursions and from the time of departure for 

school until arrival at home. 

●​ Any of the foregoing policy consequences as applied to exceptional children shall be 

subject to compliance with IDEA.  

●​ The East Allegheny School District works with law enforcement and other professional 

organizations to provide a safe and secure learning environment for all students, faculty, 

staff and parents/guardians attending or visiting the schools. 

 

Citations 

The school district reserves the right to issue a citation to any student aged ten (10) or over as 

defined in the Pennsylvania Crimes Code as defined for the following reasons: riot, disorderly 

conduct, and related offenses. The school district may issue citations in any of the following 

situations: 

 

●​ Fighting. 

●​ Student harassment and/or threats. 

●​ Student disruptive behavior, including the use of obscene and profane language and 

gestures. 

●​ Vandalism. 

●​ Violation of the BOCA Code - smoking and possession of tobacco products and smoking 

apparatus. 

●​ Threats - All threats will be taken seriously by the East Allegheny School District, even 

those made in jest.  

 

Drug & Alcohol Use Policy 

District Policy 227- Alcohol and Other Drugs can be viewed in its entirety at 

www.eawildcats.net. 

 

●​ The Board recognizes that the abuse of controlled substances is a serious problem with 

legal, physical and social implications for the whole school community. This policy, 

including its regulations and guidelines, is a coordinated effort to openly and effectively 

respond to the potential and current uses and abuse of alcohol, other drugs, and 

mood-altering substances by students at the East Allegheny School District. 

●​ The district will strive to educate, prevent and intervene in the use and misuse of alcohol, 

drugs and mood-altering substances by district students. A drug and alcohol prevention 

curriculum, school and community projects, classroom activities, community support 
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and resources, a strong and consistent administrative and faculty effort, and intervention 

and disciplinary procedures will be utilized. 

●​ The Board prohibits students from using, possessing, distributing, and being under the 

influence of any drug/alcohol substances during school hours, on school property, and at 

any school-sponsored event.  

●​ The Board may require participation in drug counseling, rehabilitation, testing or other 

programs as a condition of reinstatement into the school educational or athletic 

program. 

●​ The privileged confidentiality between students and school counselors, school nurses, 

school psychologists, home and school visitors and other school employees shall be 

respected; and no confidential communication made to any such employee shall be 

required to be revealed without the consent of the student or his/her parent/guardian, 

unless the best interests of the student can be served only by such release. 

●​ For the safety and security of the student, the nurse provides a preliminary examination 

of any student who is suspected of possible drug use as evidenced by the physical 

appearance, behavior, and smell of the student. This examination may include an 

examination of a student’s pupils, breathing, heart rate, pulse, skin color, odor and other 

telltale physical signs that are readily observable and that the examination is proper and 

reasonable.    

●​ Complete Drug and Alcohol Screening – The NIDA (National Institute on Drug Abuse) 

Urine Drug Screen, which includes a 10-drug panel and confirmation by a NIDA 

Certified Lab. The collection must include NIDA protocol and a secure chain-of-custody. 

A breath alcohol testing may be required if determined appropriate. All screening and 

testing required by this policy will be completed at the expense of the district. 

 

Weapons Policy 

District Policy 218.1-Weapons can be viewed in its entirety at www.eawildcats.net. 

 

●​ No weapons, or instrument which resembles a weapon, may be brought onto school 

property, including, but not limited to, the school building, outdoor facilities or buses; or 

to any school-related activity sponsored by the East Allegheny School District.  

●​ A weapon shall include, but not be limited to, any knife, cutting instrument, or 

implement capable of inflicting bodily injury, or instrument, which resembles a weapon, 

which, if real, would inflict bodily injury, and is possessed under circumstances not 

manifested appropriate for lawful uses which it may have. This includes firearms, which 

are not loaded or lack a clip or other component to render it operable. The consequences 

of a weapon violation will be rendered as per the Discipline Code policy. 

●​ The East Allegheny School District works with law enforcement and other professional 

organizations. 
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Fighting / Physical Assault Policy 

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net. 

 

Any form of physical aggression or fighting by any students is not tolerated at East Allegheny. 

Any incident resulting in OSS requires a parental conference before the child is readmitted. 

Students involved in physical altercations are subject to consequences outlined in the above 

section Progressive Disciplinary Consequences and Interventions. 

 

 

Cell Phone Policy 

District Policy 237-Personal Electronic Devices can be viewed in its entirety at 

www.eawildcats.net. 

 

Use of Cell Phones and Personal Technology in School:  Grades 7-12 

 

Our primary goal is to create a space where students can fully concentrate on their studies, 

interact positively with their peers, and minimize distractions. Research indicates that cell 

phone use during class time can be detrimental to academic performance and mental health, 

and we believe that limiting cell phone use during instructional time will be beneficial for all 

students.  

 

EA Jr/Sr High School Personal Electronic Devices Policy: 

 

Personal devices included (but not limited to): cellphones, wireless earbuds, iPads, laptops, 

iPods, portable game consoles, smart watches, and digital video/audio recorders.  

 

Jr. High (Grades 7-8) 

All personal devices must be turned off and stored away in lockers or backpacks during 

instructional periods/blocks and in the hallway during class changes.  

 

Exceptions: 

●​ Use of personal devices is permitted during morning arrival/breakfast until 7:40 am 

●​ Use of personal devices is permitted in the cafeteria during lunch 

●​ Personal devices may be used for instructional or educational purposes with the explicit 

permission of the classroom teacher.  

●​ Students with medical conditions or language needs that require the use of an electronic 

device 

 

Sr. High (Grades 9-12) 

●​ All personal devices must be turned off and stored away in lockers or backpacks during 

instructional periods/blocks. 

 

Exceptions: 
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●​ Personal devices may be used for instructional or educational purposes with the explicit 

permission of the classroom teacher.  

●​ Students with medical conditions or language needs that require the use of an electronic 

device 

 

Student Responsibilities with Personal Electronic Devices (Grades 7-12) 

●​ Cell phones are prohibited from use in classrooms and any other area in which academic 

work is being done unless otherwise instructed by the teacher. Cell phones and all 

functions within the cell phone (i.e. cameras and all other applications) are prohibited in 

the following areas unless expressly permitted by a staff member for educational 

purposes: Classrooms, Science Labs, Restrooms, all Physical Education Areas and all 

School Office Areas. 

●​ Earbuds/headphones must be removed during class time and at least one 

earbud/headphones removed during hallway passing. 

●​ Cell phones and other devices are not permitted to be charged in the school. 

●​ If a cell phone/electronic device rings, vibrates, or is used for any reason without teacher 

permission, or is visible anytime during class time or if you are caught using it on 

campus during class time, a staff member may confiscate the device. 

●​ Under no circumstance is photographing or video recording allowed anywhere on the 

school premise. 

●​ All cell phone use must be respectful and non-disruptive to students and staff. 

●​ Phones must remain on silent at all times throughout the school day. 

●​ It should be noted that, the school nor any of its employees are responsible for the loss or 

damage to any student’s phone or electronic device whether that device is in the 

student’s possession or confiscated by the staff. It is the responsibility of the student to 

adhere to this policy and to secure his or her belongings at all times. Classes and or 

instruction will not be stopped to deal with or search for lost phones/devices. 

 

Contacting Students: 

●​ Parents and guardians should use the school phone number (412-824-9700) to contact 

their child in case of an urgent matter. The school office will relay messages to students 

promptly.  

Consequences for Violations: 

First Offense:​
1 day Cell Phone Detention. The cell phone will be confiscated and held in the office until the 

end of the school day. 

 

Second Offense:​
3 days Cell Phone Detention. The cell phone will be confiscated and held in the office, and a 

parent/guardian will be contacted. 
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Third Offense:​
5 days Cell Phone Detention. The cell phone will be confiscated and held in the office. A 

parent/guardian meeting with school administration will be required. 

 

Any additional violations of this policy will result in further disciplinary action taken in 

accordance with the school's code of conduct. (In School Suspension, Out of School Suspension, 

or permanent loss of cell phone) 

 

 

Inappropriate digital messages, photos, or videos 

●​ The use of the electronic device to record a video or take a picture of anyone is prohibited 

in the school, on the bus or at the bus stop as well as the time it takes for a student to 

walk to and from their home to the bus stop. The district reserves the right to monitor, 

inspect, copy, and review a personally owned device or file when the administration has a 

reasonable suspicion that a violation has occurred. Failure to abide by these guidelines 

will result in discipline as per school policy. 

●​ Students who are found to be using cell phones to text message threats or obscene 

material to other students during the school day will be suspended up to five (5) days and 

the police will be notified. 

●​ Students who use a camera or cell phone to take inappropriate photos or videos of 

another student, teacher, administrator, support staff member, security personnel or any 

other persons with or without that person’s knowledge and/or distribute those photos to 

others will receive up to 10 days O.S.S., notification to proper authorities and referral to 

the Superintendent for expulsion procedures. 

 

 

 

 

 

Internet Policy 

District Policy 815: Acceptable Use of Internet, Computers and Network Resources 

can be viewed in its entirety at www.eawildcats.net. 

 

The Board’s goal in providing this service to teachers and students is to promote educational 

excellence in the East Allegheny School District by facilitating resource sharing, innovation, and 

communication. 

 

Care of Chromebooks, Technology, & District Property 

Users of district networks or district-owned equipment shall, prior to being given access or being 

issued equipment, sign user agreements acknowledging awareness of the provisions of this 

policy, and awareness that the district uses monitoring systems to monitor and detect 

inappropriate use and tracking systems to track and recover lost or stolen equipment. 

 

58 

 

http://www.eawildcats.net


 

 
 

Students are obligated to pay for damaged or lost books, and/or Chromebook at the current 

replacement cost. The title of the book in question will be sent to the office and the student will 

be informed of the amount due. A receipt for the debt will be given to the student. Upon 

presentation of the lost book and student's copy of the receipt, the money will be refunded. 

Students who do not pay for damaged or lost books/Chromebook will not receive their report 

cards at the end of the school year.  Senior diplomas will not be issued until all debts have been 

resolved.  

 

Unlawful Use of a Computer 

PA Title 18, Crimes and Offenses.  Unlawful use of a computer is defined as a person committing 

an offense if he/she: 
  

●​ Accesses, alters, damages, destroys any computer, computer system, computer network, 

computer software, computer program, or data base or any part thereof, with the intent 

to interrupt the normal functioning of an organization or to devise or execute any 

scheme or artifice to defraud or deceive or control property or services by means of false 

or fraudulent pretenses, representations or promises. 

●​ Intentionally and without authorization accesses, alters, interferes with the operation of, 

damages, or destroys any computer, computer system computer network, computer 

software, computer program or computer database or any part thereof. 

●​ Intentionally or knowingly and without authorization gives or publishes a password, 

identifying code, personal identification number or other confidential information about 

a computer, computer system, computer network or database. 

  

If a user violates any of these provisions, his/her access may be terminated, and future access 

could be denied. The signature (s) on the Document Review and Authorization Form regarding 

Internet Use Policy #815 is (are) legally binding and indicates the party (parties) who signed has 

(have) read the terms and conditions carefully and understand (s) their significance. Depending 

on the nature of the infraction, local law enforcement may be notified. 

 

Hazing Policy 

District Policy 247-Hazing can be viewed in its entirety at www.eawildcats.net. 

 

The East Allegheny School District does not condone hazing practices by any student against any 

other student. Students who engage in such practices will be removed from the teams or 

organizations in which they are participating and will be subject to the school discipline policy 

and possible legal penalties. 

 

Bus Offenses 

1.​ First offense - meeting with the principal and/or detention assigned 
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2.​ Second offense - 1 day bus suspension 

3.​ Third offense - 3 days bus suspension; parent conference will be held. 

4.​ Fourth offense - 5 days bus suspension; parents placed on notice. 

5.​  *After a fifth incident, a parent conference will be held to determine if the child should 

lose bus privileges for the rest of the year.  

 

 

Dress Code 

District Policy 221: Dress and Grooming can be viewed in its entirety at www.eawildcats.net 

 

●​ The purpose for implementing this student dress code policy for all students in grades 

Kindergarten through 12 is to strengthen the learning environment for classroom 

instruction and academic performance; prevent disruption to the educational process; 

prevent distraction to students, staff and the educational process; facilitate learning; 

increase the atmosphere for school pride and personal appearance; and enhance the 

image of students and the school in the community. While requiring a specific type of 

clothing, it is not the district’s purpose to interfere with student decisions or freedom of 

expression. However, the safety of all students, the security of the building, and the 

environment in which our students learn must be the foremost objective of the district.  

This dress code policy shall be in effect during the regular school year.  
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*Hooded sweatshirts may be worn inside the building, but the hood must be kept 

down at all times.    
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Clothing Items Not Permitted 

●​ Outerwear/Outdoor clothing is not permitted once classes begin.   

●​ Draping articles of clothing, towels, or blankets are not acceptable inside the building.  

●​ Tops which expose undergarments, navel or abdomen are strictly prohibited.   

●​ Fishnet or ripped-up stockings are not permitted.   

●​ Combs, rakes, or picks should not be worn in the hair.   

●​ Any symbols, signs, tattoos, hairstyles, or other evidence of membership in, or affiliation 

with, recruitment of, or desire to be affiliated with any gang is prohibited.   

 

Jewelry & Accessories Not Permitted 

●​ Jewelry or accessories that may be used as weapons are not to be worn to school. This 

includes but is not limited to jewelry such as spiked rings, spiked bracelets, spiked dog 

collars, chained wallets, two (2) or three (3) finger rings that are connected, and bulky 

chains worn around the neck or waist.   

●​ Chains and sharp objects such as spikes are not allowed on clothing or book bags.   

●​ Students may not wear tinted glasses or sunglasses in school.   

●​ Mouth appliances not specifically prescribed by a dental care provider are prohibited.    

 

Exemptions 

●​ Students may be required to wear certain types of clothing while participating in physical 

education classes, technical education, extracurricular activities, or other situations 

where special attire may be required to ensure the health or safety of the student. This 

may be determined by the building principal.    

●​ Requests for exemptions from the dress code based upon one’s religion or religious 

beliefs must be made in advance in writing to the principal.   Other exceptions will 

require approval from the Building Principal. Such exception requests include a 

reason/explanation for the request.  Exceptions may also be permitted pursuant to an 

approved Act 504 Service Plan.   

 

Kind Reminders 

●​ All clothing is to be clean and neat.   

●​ Attire that is not in compliance with this dress code policy is not permitted.  

●​ In addition to the clothing items expressly prohibited under this policy, Principals and 

District Administration have discretion to address any attire/body art that is offensive, 

degrading, vulgar, contrary to the educational mission of the school, disrupting the 

learning environment, or infringing upon the rights of others.   

●​ Repercussions for dress code violations will be determined by the building principals. 

Infractions could result in:  Notification to parents, Detentions, In-school suspensions, 

and/or Out-of-school suspensions. 
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Student Athletics & Activities 

Eligibility 
 

7
th

/8
th

 Grade Athletic Eligibility 

●​ In order to be eligible to participate in athletics, students must be passing five core 

academic classes, which meet daily. These classes are in the content areas of Math, 

English, Social Studies, Science, and Reading. Students must maintain a minimum 2.0 

GPA in these classes to be academically eligible to participate in athletics.  

●​ The following sports are offered at the middle school level: 

​ ​ ​  

Football 

Track and Field  

Soccer (Boys & Girls) 

Girls Volleyball 

Girls Basketball 

Boys Basketball 

Girls Softball 

 

  

High School Athletic Eligibility 

●​ In order to be eligible for athletics students must pass 4 core academic classes. These 

classes are in the content areas of Math, English, Social Studies, and Science. Students 

must maintain a 2.0 GPA in these classes to be academically eligible to participate in 

athletics. 

●​ The following sports are offered at the high school level: 

 

○​ Football 

○​ Girls Volleyball 

○​ Cheerleading 

○​ Golf 

○​ Cross Country 

○​ Soccer 

○​ Basketball  

○​ Swimming 

○​ Bowling 

○​ Track and Field 

○​ Baseball 

○​ Softball 

 

 

Attending Extra-Curricular Activities 

●​ When a student attends an athletic contest, play, concert, etc., on school premises, 

he/she is under the control of the supervisory personnel of the school.  You are expected 

to behave in a positive manner.  If you are directed to do something by school personnel, 

your status is that of a student, no matter what the time of day. 

●​ We would expect that you would conduct yourself in a manner that would bring honor to 

your school and your family. 

●​ The penalties for violation of school rules extend to extra-curricular activity participation 

for all students including those participating in the activity. 

 

Music Department Trips 

●​ Students participating in the music department trip must have a 2.0 GPA and no failing 

grades in any classes. Students are expected to complete missed class assignments before 

their return. All policies, guidelines and procedures of the school, and as established by 

the music department for the trip, must be strictly followed by all students. 
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●​ Students may not have (10) unexcused/illegal absences or (15) excused absences total in 

order to attend the trip and have no more than (12) unexcused/illegal tardies. 

Disciplinary infractions can affect a student’s ability to participate in this opportunity. 

Student Access and Privileges 
 

Office Visits 

The Main Office, Counseling Office, and Nurse’s Office are all accessible in the morning before 

the warning bell for the first period.  Students may drop off completed forms, excuses, and other 

items at that time.  Except in the case of an emergency, if a student needs to go to an office 

during the day, they must have an E-Hall Pass from their classroom teacher. 

 

Work Permits 

●​ The Pennsylvania Child Labor Laws require all workers under the age of 18 to have an 

employment certificate (work permit) in order to be legally employed.  

●​ Work permit applications are available in the School Counseling Office.  

Parents/guardians are to complete the application. The completed application and a 

copy of the student’s birth certificate is required for the issuance of a work permit.  The 

certificate will be issued to the student the same day their completed materials are 

received in the Counseling Office. 

 

High School Dances 

●​ Tickets for dances are sold in advance as students out of compliance with attendance and 

disciplinary policies are not permitted to attend.  

●​ The School Discipline Code is in effect at all school-sponsored events whether they are 

on or off campus.  

●​ Students who are not in attendance on the day of the dance are not permitted to attend.  

Guests from outside of East Allegheny High School must complete the application no 

later than a week prior to the dance.   

●​ Any non-student wishing to attend an East Allegheny Dance must produce a photo 

identification (The principal has the right to deny attendance to any non-student).  A 

copy will be kept in the office and analyzed the night of the dance.  If the photo and the 

actual guest do not match, they will not be admitted. 

●​ All student guests to dances from other schools must receive a recommendation from the 

sending school as to the guests’ character. Individuals over the age of 21 are not 

permitted to attend East Allegheny dances. Any student serving an out-of-school 

suspension will not be permitted to attend a dance.   

●​ Students attending proms and other formal dances must adhere to the East Allegheny 

dress code policy. All clothing must be appropriate for a formal evening. A detailed 

description of dress requirements will be included as part of the dance instructions that 

are distributed to all students prior to buying tickets.  Any student who has accumulated 
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10 discipline referrals will not be eligible to attend any senior high school dance, 

including prom. 

 

Student Parking 

Students who wish to drive to school must apply for a driving/parking permit in the high school 

office. Only seniors and juniors will be given permission to drive to school. Payment must be 

received in the full amount for the parking permit to be issued.  The permit must be displayed in 

the rearview mirror so that it is visible from the outside of the car.  

 

●​ Student parking will take place in the lower lot.  Parking spaces will be made available to 

students with priority given to Seniors first, then Juniors, and then students who have 

legitimate work obligations after school and students who are involved in extracurricular 

activities and do not meet the requirements of being a Senior or Junior. Any remaining 

spots will be assigned by grade level seniority. 

●​ Administration will identify up to 10 parking spaces in the faculty/staff lot that will be 

made available on an as needed basis for students with short- or long-term disabilities, 

students with a medical condition and any other situations where such a parking space 

can be legitimately justified. 

●​ The district reserves the right to search a student vehicle with probable cause. Searches 

of the vehicle include all compartments and components thereof. Once the search begins, 

the person in control of the vehicle will not be permitted to remove it from the premises 

during the reasonable duration of the search.  

 

Parking Requirements 

●​ Students will be assessed a fee of $5.00 for the academic year. Parking privileges extend 

from the first day of classes until the last except for seniors who may need to access 

parking at the end of the school year. Parking fees will be used to pay the costs of 

printing parking tags. 

●​ Parking privileges do not extend past the end of the school day or past the end of practice 

if applicable. Parking is not reserved for special events (games, special events, 

ceremonies etc.) Parking is also not reserved on weekends and scheduled school 

holidays. 

●​ Students must provide a valid operator’s license, current registration, proof of insurance 

and parental consent in order to receive a parking permit. Parking permits are 

non-transferable. Any student who loses access to a vehicle must surrender his/her 

parking pass to security or to the main office. 

●​ All drivers are subject to the laws, regulations and ordinances of the Commonwealth of 

PA and the Township of North Versailles. 

●​ By receiving a parking permit a student acknowledges that his/her vehicle is subject to 

search at any time by an administrator or designee of the School District. 

●​ Students may not transport other students (except for siblings) without the express 

written permission of the parents/guardians of the students being transported. 

●​ Students will also be assigned to a parking space in the lower parking lot.   

●​ The parking space number will match the parking tag number.   

●​ No one else will be permitted to park in that space.  

●​ Students who do not park in their assigned spaces will be asked to move their cars.  

●​ Students may not leave the school grounds without permission.  
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●​ Students who persist in driving to school without a permit may have their vehicles towed 

at their expense.  

●​ The school reserves the right to have any unauthorized vehicles towed.  

●​ ANY vehicle entering the school parking lot is subject to search by school authorities and 

law enforcement personnel working with them.  

●​ Such a search may be conducted without a warrant for any reasonable purpose. 

 

Reasons for Suspension or Revocation of Parking Privileges 

●​ Leaving school early without a valid excuse or parent or administrator consent. 

●​ Two or more out of school suspensions for acts of violence as defined in the Code of 

Conduct 

●​ Expulsion from school for any reason 

●​ Failure to abide by posted speed limits or failure to observe other traffic laws (Stop signs, 

pedestrians in crosswalks, yielding, school buses displaying red lights etc.) while on 

school grounds. 

●​ Two or more warnings for parking in unauthorized or prohibited spaces. 

●​ Leaving before school buses depart unless excused to or otherwise authorized by 

administration or security. 

●​ Any student leaves the school grounds without permission. 

●​ Any student transports other students to or from school, except for transporting siblings. 

●​ Any student who does not adhere to the posted speed limits or traffic laws. 

●​ Any student who fails to check in at the security desk in the morning and / or turn in 

their keys. 

●​ Any student who is deemed a reckless driver. 

●​ Any student who parks in someone else’s spot. 

●​ Any student who attempts to leave before the buses depart. 

 

Any violations of student parking rules may result in disciplinary action taken in accordance 

with the school's Code of Conduct.  
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District Information 

 

Mission Statement 

The mission of the East Allegheny School District is to recognize that each student is unique and 

that through cooperation with parents, community and schools, each student will have 

educational opportunities to achieve individual success within district fiscal constraints.   

Vision Statement 

The East Allegheny School District, in partnerships with families and the community, 

responsibly engages, inspires and prepares each student for individual success, citizenship and 

life in the 21st century.    

 

Central Office Administration and Staff 

Superintendent​ ​ ​ ​ ​ ​ Mr. Joseph DiLucente 

Executive Assistant to the Superintendent/HR Director​ Ms. Jamie Morgan, Ext 4158 

Executive Director of Curriculum, Assessment, and 

Innovation​ ​ ​ ​ ​ ​ Dr. Lauren Cunningham, Ext 4125 

Business Manager​ ​ ​ ​ ​ ​ Mr. Brett Lago, Ext 4157 

Director of Student Services​ ​ ​ ​ ​ Ms. Jennifer Costello, Ext 4159 

Special Education Secretary​ ​ ​ ​ ​ Mrs. DeAnna Holby, Ext 1502 

School Psychologist​ ​ ​ ​ ​ ​ Mrs. Christie Paradine, Ext 3879 

Technology Director ​ ​ ​ ​ ​ ​ Mr. Alex Eichler,  Ext 4167 

Food Service Director​​ ​ ​ ​ ​ Ms. Ardela Wolfe, Ext 4164 

Athletic Director​ ​ ​ ​ ​ ​ Mr. Dave Loya, Ext 1005 

Supervisors of Maintenance and Grounds​ ​ ​ Mr. Amos Grabe, Ext 4181 

Payroll Secretary​ ​ ​ ​ ​ ​ Ms. Amy Rohal, Ext 4160 

Bookkeeper​ ​ ​ ​ ​ ​ ​ Mrs. Andrea Rzepniak, Ext 4162 

District Registrar/Accounts Payable​ ​ ​ ​ Mrs. Kristen Wagner, Ext 4150 

                    Family and Student Engagement Specialist/ 

                    ​​ Homeless Liaison​ ​ ​ ​ ​ Miss Shataya Taylor, Ext 1506 
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School Board of Directors 

The Regular School Board of Directors meeting is held the second Monday of each month. 

unless otherwise indicated.  The meeting begins at 7:00 p.m. in the District Office Board Room.  

Meetings are live-streamed and archived on the district’s YouTube channel.  

Region 1​ ​ Ms. Tisha Thomas, Board Vice President 

Region 2​ ​ Mrs. Macey Kinard 

Region 3​ ​ Mr. Robert Trout 

Region 4​ ​ Mr. Erik Meredith  

Region 5​ ​ Mr. George S. Yusko, Jr.  

Region 6​ ​ Mr. Dan Ziober 

Region 7​ ​ Mrs. Shannon Basa-Sabol 

Region 8​ ​ Mr. John Savinda, Board President  

Region 9 ​ ​ Mr. Paul Saula  

Board Secretary​ Ms. Jamie Morgan 

District Solicitor​ Ms. Amy Schrempf, Andrews & Price LLC. 

 

 

Board Policies 

A complete list of board policies is located on the EASD website, www.eawildcats.net or upon 

request. If policies are revised during the school year, updates can be found on the website. The 

following policies are policies pertinent to Logan Elementary School. Other policies may be 

utilized as needed. Additional policies are located on the district’s website. 

 

Disclaimer 

The items listed in this handbook are subject to change.  Activities, events, policies, criteria, and 

guidelines listed are correct, to the best of our knowledge, at the time of printing and approval. 

Delays and Closings/Emergency Updates 

Updated information regarding delays/closing and emergency situations will be posted as soon 

as information is known on the District website, www.eawildcats.net, posted publicly on news 

stations: KDKA, WTAE, and WPXI and shared via communication system directly to 

parents/guardians registered with the District.  

*To receive automated updates, please be sure that an accurate phone and 

email is always on file with the school district. 
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2026-2027 District Calendar  

 

 

Please visit our website: www.eawildcats.net for more detailed information about each school. 
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District Notices of Parent/Student Rights 

Notification of Rights Under FERPA for Elementary and Secondary Schools 

The Family Educational Rights and Privacy Act (FERPA) affords parents and students over 18 years 

of age (“eligible students”) certain rights with respect to the student’s educational records.  These 

rights are: 

1.​ The right to inspect and review the student’s education records within 45 days of the day the 

school receives a request for access. Parents or eligible students should submit to the school 

principal (or appropriate school official) a written request that identifies the record(s) they wish 

to inspect.  The School Official will make arrangements for access and notify the parents or 

eligible student of the time and place where the records may be inspected.  

2.​ The right to request the amendment of the student’s education records that the parent or eligible 

student believes are inaccurate, misleading or otherwise in violation of the student’s privacy 

rights under FERPA.  Parents or eligible students who wish to ask the school to amend a record 

should write to the school principal (or appropriate school official), clearly identify the part of the 

record they want changed and specify why it should be changed.  If the School decides not to 

amend the record as requested by the parent or eligible student, the school will notify the parent 

or eligible student of the decision and advise them of their right to a hearing regarding the 

request for amendment.  Additional information regarding the hearing procedures will be 

provided to the parent or eligible student when notified of the right to a hearing. 

3.​ The right to consent to disclosures of personally identifiable information contained in the 

student’s education records, except to the extent that FERPA authorizes disclosure without 

consent.  One exception, which permits disclosure without consent, is disclosure to school 

officials with legitimate educational interests.  A school official is a person employed by the 

School as an administrator, supervisor, instructor, or support staff member (including health or 

medical staff and law enforcement unit personnel); a person serving on the School Board, a 

person or company with whom the School has contracted as its agent to provide a service instead 

of using its own employees or officials (such as an attorney, auditor, medical consultant, or 

therapist); or a parent or student serving on an official committee, such as disciplinary or 

grievance committee, or assisting another school official in performing his or her tasks.  A school 

official has a legitimate educational interest if the official needs to review an education record in 

order to fulfill his or her professional responsibility.  Upon request, the school discloses 

education records without consent to officials of another school district in which a student seeks 

or intends to enroll.  (NOTE: FERPA requires a school district to make a reasonable attempt to 

notify the parent or student of the records request unless it states in its annual notification that it 

intends to forward records on request.) 

4.​ The right to file a complaint with the U.S. Department of Education concerning alleged failures 

by the school district to comply with the requirements of FERPA.  

Family Policy Compliance Office 

U.S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202-5920 
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Annual Notice 

East Allegheny School District provides a free, appropriate public education (FAPE) to exceptional 

students consistent with the Individuals with Disabilities Education Act (IDEA) of 2004 (P.L.108- 

446). To qualify as an exceptional student, the child must be of school-age, in need of 

specially-designed instruction, and meet eligibility criteria for one or more of the following physical 

or mental disabilities: autism, deaf-blindness, emotional disturbance, hearing impairment including 

deafness, intellectual disability, multiple disabilities, orthopedic impairment, other health 

impairment, specific learning disability, speech or language impairment, traumatic brain injury, 

visual impairment including blindness, and in the case of a child that is of preschool age, 

developmental delay.  Information regarding the appropriate developmental milestone descriptors 

for infants and toddlers may be found at the Center for Disease Control (CDC) website at cdc.gov. 

For additional information regarding the signs of developmental delays or other disabilities, please 

contact the School Psychologist on 412.824.8012 x 4153. 

●​ Identification procedures ensure eligible students receive an appropriate program consisting 

of individualized special education and related services. At no cost to the parents, these 

services are provided in compliance with state and federal law and planned to ensure 

meaningful educational benefit and student progress. 

●​ To identify students who may be eligible for special education, various screening activities 

are conducted on an ongoing basis. These screening activities may include hearing, vision, 

physical and speech/language screening; a review of group-based data (cumulative academic 

records, ability and achievement test scores, enrollment records, report cards, and health 

records); and a review by the building-level team. When screening results suggest that a 

student may need special education services, East Allegheny School District will, with 

parental consent, conduct an evaluation. Parents who suspect their child may need special 

education services may also submit a written request for an evaluation to the school 

principal. Services designed to meet the needs of exceptional students include: a timely 

evaluation and the annual development of an Individualized Education Program (IEP). 

Parents are an integral part of the IEP process and should be present at IEP meetings. East 

Allegheny School District will make every effort to ensure parent participation.  

●​ The extent of special education services and the location for the delivery of those services are 

determined by the IEP team and based on student’s identified needs and abilities. Services 

designed to meet the needs of eligible students include the annual development of an 

Individualized Education Program (IEP), bi-annual or tri-annual multidisciplinary 

re-evaluation, and a full continuum of services, which include Itinerant, Supplemental, or 

Full-Time Levels of Intervention. The district also provides supplementary aids and services, 

such as transportation, physical therapy and occupational therapy, as necessary for the 

student to benefit from the special education program. Parents may obtain additional 

information about special education services and programs and parental due process rights 

by contacting the child’s school principal or the Special Education Office at 412-824-8012. 
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McKinney Vento Homeless Information 

Educating Children and Youth Experiencing Homelessness - Board Policy 251 

Under McKinney Vento all school districts are responsible for identifying students experiencing 

homelessness and connecting them with the resources needed to ensure academic success.  

Who is considered homeless—Children or youth living in a shelter, transitional housing, 

hotel/motel, vehicle, campground, on the street or doubled up with friends or family due to a 

lack of alternate resources are considered homeless.  An unaccompanied homeless youth is a 

child or youth that is not in the care of their parent or legal guardian and meets the definition of 

homeless under McKinney Vento.   

Where can students experiencing homelessness attend school?—The law indicates 

that homeless students have the right to remain in their school origin (the school they attended 

at the time of the homeless episode or last school attended) through the end of the school year in 

which they find permanent housing, provided it is in the child/youth’s best interest. 

If through consultation between the school and the family and/or unaccompanied youth it is 

determined that remaining in the school of origin is not in the student’s best interest, then the 

student has the right to immediately enroll in the school that non-homeless students living in 

the attendance area in which the child/youth is actually living are eligible to attend, even if they 

do not have all of the required documentation. Additionally, unaccompanied homeless youth 

have the right to immediately enroll in school, even if they do not have a legal guardian present.   

What supports can school districts provide to homeless students?—Homeless 

students are eligible for supports and services to remove barriers to educational success. This 

may include transportation to the school of origin, referrals to physical/mental health providers, 

clothing to meet school requirements, access to school supplies and resources, assistance with 

credit recovery, tutoring, assistance to participate in school activities, sports, club, etc.   

Homeless Dispute Process—If at any time there is a disagreement about homeless status or 

best interest for school placement, the district will notify the family in writing of their 

determination that the family/unaccompanied youth is ineligible for McKinney Vento services.  

At this time, the district will provide the family/unaccompanied youth with the ability to dispute 

their determination.  Throughout the dispute process, the child/youth, including 

unaccompanied youth, will continue to be educated in the school of origin or immediately 

enrolled in the school they are seeking enrollment in until the dispute process is finalized.  

Transportation will continue throughout the dispute process.  All disputes will be sent to the 

ECYEH Regional Coordinator who will issue a determination. If any party is unhappy with the 

determination, they can elevate the dispute to the state coordinator.   

What if I think that I am eligible for services under McKinney Vento?— Reach out to 

our Homeless Liaison, Ms. Shataya Taylor. She can be reached at staylor@eawildcats.net or 

412-824-9700 x 1004.  

Notice of Nondiscrimination 

The East Allegheny School District does not discriminate based on race, color, national origin, 

 

7 

 

 

mailto:mdraskovich@eawildcats.net


sex, or handicap in its programs and activities.  The following position has been designated to 

receive and review any inquiry regarding the nondiscrimination policies or Title IX: 

  

Jamie Morgan- Staff related 

Jennifer Costello- Student related  

East Allegheny District Office 

1150 Jacks Run Road 

North Versailles, PA 15137 

(412) 824-8012   

 

Federal Programs 

The East Allegheny School District provides educational opportunities for students through the 

implementation of federally funded Title I Programs. Title I funded, Parent Resources are 

available in each building to show parents how to help their children with reading and math 

skills. Starting in 2024-2025, East Allegheny will be utilizing the Schoolwide Approach for Title 

I services, which expands all Title I services in reading and math to students in the district. 
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Logan Elementary School  

 

Principals and Office Staff 

 

Principal​ ​ ​ ​ ​ ​ ​ Dr. Michael Toole, Ext 3850 

Assistant Principal​ ​ ​ ​ ​ ​ Mr. George Little, Ext 3150 

Assistant Principal​ ​ ​ ​ ​ ​ Ms. Kaitlyn Grzywinski, Ext 3504 

Grades K-3 Secretary​ ​ ​ ​ ​ ​ Ms. Nikki Malone, Ext 3000 

Grades 4-6 Secretary ​ ​ ​ ​ ​ ​ Ms. Maria Lazzaro, Ext 3855 

                                                                                                                                                                                                                                    

 

 

School Counseling Department 

 

School Counselor, Grades K-3​  ​ ​ ​ Ms. Lesley Hawkins, Ext 3860 

School Counselor, Grades 4-6​​ ​ ​ ​ Ms. Lyra Hartlein, Ext. 3308 

 

 

 

All staff emails follow the format: 

Their first initial, followed by their full last name @eawildcats.net  

ex: John Doe:  jdoe@eawildcats.net 
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Transportation 

East Allegheny School District has a contract with Allegheny Transportation Services (ATS) for 

student transportation.  Please, contact the ATS directly for transportation needs/questions at 

412-349-8737.  Bus schedules are posted on our website’s transportation page.  

 

●​ Manager:​ Mrs. Vicky McClain  ​ vmmclain@alleghenytransport.net             

●​ Dispatcher:​ Ms. Kim Law​ ​ klaw@alleghenytransport.net  

 

All students will be transported to and from school by bus unless the district is adequately 

notified otherwise.  Students are to ride on the bus assigned to them by ATS and get on and off 

the bus at their designated stop. If you would like your child to be a walker, please send a letter 

to the school giving this permission. Students are not permitted to ride an unassigned school bus 

on a temporary basis unless an emergency exists and the school has granted approval. Students 

are not permitted to change buses without permission from the District Office.    

 

Bus Expectations 

Safety is the prime concern of everyone. It is important that you and your child review the bus 

regulations as prescribed by the Bureau of Traffic Safety and the East Allegheny School District.   

It is imperative that all riders follow common sense rules for their safety. Students are not to 

throw objects out of windows or around the bus and should keep their head and arms inside the 

bus. There is to be no horseplay or disruptive talk, or anything to distract the driver. Fighting or 

disrespect to the driver will result in disciplinary action. The district is responsible from the time 

the student leaves his/her home until their return at the end of the school day. Remember, 

riding the bus is a privilege, which can be suspended. Smoking on school buses is prohibited. 

Our goal will be to protect the welfare and safety of everyone on the bus; therefore, all reports 

from the bus driver will be handled in a complete and serious manner.  

1.​ Bus riders are to be at their scheduled bus stop five minutes before the bus is due. 

2.​ Bus riders MUST follow the driver’s directions the first time given. 

3.​ Bus seats are assigned by the driver and must be occupied until permission is given by 

the driver or school personnel to make any changes. 

4.​ Bus riders must remain in their seats facing forward while the bus is in motion. 

5.​ Bus riders must use appropriate voices, language and gestures, 

6.​ Bus riders must treat others and their property with kindness and courtesy. 

7.​ Any person willfully damaging a bus will be held responsible for any such actions. 

8.​ Bus behavior infractions carry the same penalties as school infractions. 

9.​ Students are only permitted to ride their assigned buses home and get off at his/her 

designated stop.  Failure to adhere to this procedure will result in consequences as per 

the District Discipline Policy 218. 

*Failure to adhere to these procedures will result in disciplinary action. *Fighting on the bus 

and/or at the bus stop is a major offense & will be addressed as per the Discipline Policy.
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The Wildcat P.R.I.D.E Bus Expectations 

 

Bus Offenses 

1.​ First offense - Student conference and parent notification 

2.​ Second offense - 1 day bus suspension 

3.​ Third offense - 3 days bus suspension; parent conference will be held. 

4.​ Fourth offense - 5 days bus suspension; parents placed on notice. 

5.​ Fifth offense - Students will lose the privilege to ride school transportation (which 

includes commutes to and from school, field trips, and other school activities).  
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Enrollment in School 

Registration 

New student registration will take place via the Alma student information system. Registration 

will be managed centrally at the District Office.   

●​ Please contact Mrs. Kristin Wagner, 412.824.8012 Ext 4150 to make a registration 

appointment.    

●​ Registration of new students requires documentation of residency within the district. 

●​ Students attending charter, private or parochial schools requesting transportation must 

complete and submit a hardcopy “Transportation Registration Packet” also attainable on 

our website. 

 

Transferring or Withdrawal from School 

Transfer requests may be enacted by the parent/guardian only.  Once approved, the 

parent/guardian must sign an official withdrawal form.  The student will then obtain the 

signatures of his/her teachers and must return all books/calculators and pay any fines that may 

be due.  When the withdrawal form is completed, the student will return it to his/her counselor 

and receive a transfer.   
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Morning Arrival and Afternoon Dismissal Procedures 
 

All students will enter the building through designated doors based on their grade level. 

Students in grades K–3 will enter through Door 10, and students in grades 4–6 will enter 

through the main entrance at Door 1.  Upon arrival, students are expected to turn in their cell 

phones to the appropriate dismissal bins.  Bags will be checked prior to walking through the 

metal detectors.  Once inside, students may go to the cafeteria for breakfast, unpack at their 

lockers, and report promptly to homeroom. 

Large bags of snacks, soda, and seeds are not permitted and will be confiscated upon entry.  

Only small, individual snacks and drinks are allowed, and these must be stored in a lunchbox or 

lunch bag and kept in lockers until lunchtime.  Open drink containers are not permitted and will 

be discarded at the metal detectors.  Cups must be empty and can be filled at the water fountains 

once inside. 

At dismissal, students will be released in a staggered fashion.  Car riders will be dismissed first, 

beginning at 3:10 PM.  Parents and guardians must remain in their vehicles and enter through 

the designated car rider line.  Staff will call students as vehicles arrive, and students will be 

escorted directly to their cars.  All vehicles must have clearly visible signage in the front 

windshield to identify the student being picked up. 

Once car riders have been dismissed, walkers will be released.  Walkers will exit the building 

through Door 8.  Parents and guardians may meet their child at the door, or, if a student is 

permitted to walk home independently, written permission must be on file with the school in 

advance. 

After car riders and walkers have exited, bus and van riders will be dismissed.  These students 

will remain in their classrooms until their bus or van is called.  Once called, they will be escorted 

by staff members to their assigned transportation. 

Any changes to a student's dismissal plan must be communicated in writing to the school before 

2:00 PM on the day of the change.  Students are not permitted to ride home with another 

student unless written permission has been submitted and approved by the school office.  

Students are not permitted to change buses or vans without receiving prior approval from the 

District Office.  These procedures are in place to ensure the safety and accountability of every 

student. 
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Student Records & Information 
Alma (Student Information System) 

●​ The district will be utilizing Alma as our student information system.  Through Alma, 

students and parents will have access to grades and report cards, student attendance, 

schedule, school calendar, staff directory, fees, complete district forms, get important 

district notifications and more. 

●​ Parents will be able to view information for all their students in one account without 

needing to log out of one student and in for another student in a different building.  Alma 

can be accessed through any web browser as well as a smartphone app.  

Parents/Guardians MUST have an email on file in order to have access to their 

student(s) accounts. 

 

Updating of Contact & Health Information 

●​ Your child’s building office must be notified immediately when there is a change in their 

contact information.  Please be sure if there are changes throughout the year, that those 

are communicated to their school, via a phone call, email, or Alma update.  Everyone 

permitted to pick up your child from the school must be listed in your child’s Alma 

account as a contact.  Early dismissal notes, and phone calls will be verified by a building 

secretary to ensure their authenticity.  Your child’s health, safety, and welfare are our 

highest priority.  It is for that reason that we take such precautions. 

●​ Health information must also be updated with the school nurse each year in case of an 

emergency. 

●​ Nearly all communication from the school is through electronic means; please be vigilant 

in maintaining their accuracy. 

 

Photo Release 

●​ Students enrolled in the East Allegheny School District may be photographed from time 

to time by members of the press, and/or District staff.  Photos may be shared on the 

District Facebook page or Instagram.  They may also be shared via classroom 

communication apps and used in the yearbook or school newspaper.  

●​ Images will not be used in any form of paid advertising.   Should you wish not to have 

your child photographed, please contact your child’s school building secretary to make 

this request.   

 

Communicating with Teachers & Staff 

If parents wish to speak with a teacher personally, they are encouraged to call the school office 

and arrange for the teacher to return the call.  A note or e-mail is also a convenient way to 

communicate with your child’s teacher.  Teachers are expected to return calls within 24 hours.  

Teacher contact information is also listed on our website.   
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Safety & Security 

Bullying & Cyberbullying 

District Policy 249: Bullying/Cyberbullying can be viewed in its entirety at 

www.eawildcats.net. 

 

Bullying, in any form, will not be tolerated.  Violations will be addressed as per The Code of 

Conduct. 

 

●​ Treat other students with kindness and respect. 

●​ Don’t engage in verbal, relational, physical, or cyberbullying. 

●​ Be aware of and abide by, the school's anti-bullying policies and procedures. 

●​ Support students who have been targeted and encourage them to report the behavior. 

●​ Advocate for a safe space free from harassment and bullying. 

●​ Notify a parent, teacher, or school administrator if you become aware of concerning 

situations. 

●​ Be a good role model for other students. 

 

Fire & Emergency Drills 

Fire and Emergency drills are held to ensure the safety of all children.  Pennsylvania State Law 

requires drills to be conducted in every school building on an average of once a month. 

 

Metal Detectors 

Metal detectors have been placed in the buildings to better ensure the safety and security of the 

students and staff. Students will be required to pass through metal detectors. Any contraband or 

illegal items that the students may have will be confiscated and the student will be disciplined 

through the discipline code. If illegal contraband is found in a student’s book bag or person, the 

police and that student’s parents will be notified, and appropriate disciplinary action will be 

taken. Students may or may not receive prior notification that they may have to walk through 

the metal detectors on a given day. 
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 Prohibited Items 

●​ Weapons of any kind: knife, cutting instrument, cutting tool, nunchaku, firearm, 

shotgun, rifle, replica of a weapon, pointed-tipped scissors, and/or any other tool, 

instrument or implement capable of inflicting serious bodily injury (see additional 

Weapons information per policy 218.1) 

●​ Vapes, tobacco, lighters, matches, rolling papers, cigarettes, cigars, pipes 

●​ Marijuana, illegal substances, drug paraphernalia 

●​ Alcohol 

●​ Pills (Absolutely no over-the-counter medications should be brought to school unless 

accompanied by a written doctor’s order and must be kept in the nurse’s office).  This 

includes… 

○​ pain medication 

○​ cough drops 

○​ cough syrup 

○​ eye drops 

○​ medicated throat spray 

○​ caffeine stimulants 

○​ appetite suppressants  

○​ herbal food supplements, etc. 

○​ dietary supplements & powders 

 

***Inhalers and Epinephrine Pens may/should be always carried by the student.  The 

school nurse must be notified if the student is carrying either item. 

●​ Pepper Spray/Mace 

●​ Laser Pointers 

●​ Masks that cover full face (medical masks/COVID masks are appropriate) 

●​ Costumes (unless for a spirit day and meeting dress code) 

●​ Home-made baked goods and food (without administrative approval) 

●​ Balloons and other party related materials (without administrative approval) 

●​ Chains 

●​ Open containers (Dunkin’, Starbucks, bottles, cartons (including water bottles).  Water 

and other beverages with the manufacturer's seal intact are permitted. 

●​ Empty water bottles are permitted and may be filled at water stations. 

●​ Glass bottles 

 

Should a student bring any of these items to school, the items will be confiscated and held in the 

school until the end of the school day.  The police will receive notification of any illegal items 

that have been brought to school and legal action may be brought against the student for being 

in possession of the illegal item. Inappropriate, illegal, and/or dangerous prank items will not be 

returned to the student. 
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Safe2Say Something 

Safe2Say Something is a youth violence prevention program run by 

the Pennsylvania Office of Attorney General. The program teaches 

youth and adults how to recognize warning signs and signals, 

especially within social media, from individuals who may be a 

threat to themselves or others and to “say something” BEFORE it is 

too late. With Safe2Say Something, it’s easy and confidential to 

report safety concerns to help prevent violence and tragedies. 

 

Students and/or parents can submit an anonymous tip report through the Safe2SaySomething 

system https://www.safe2saypa.org/tip/ or by calling 1-844-SAF2SAY  

 

Threats 

All threats will be taken seriously by the East Allegheny School District, even those made in jest.  

Anyone making threats against faculty, staff, or students at East Allegheny will be subject to all 

appropriate criminal or civil penalties as well as discipline. 

 

Threat Assessment Team 

Threats made to a student or staff member must be reported immediately to a district 

administrator.  The district uses a Threat Assessment Team made up of the District 

Psychologist, Counselor, Administration and other staff as appropriate to properly address and 

investigate threats. 

 

Visitor Screening 

All visitors to our buildings must sign in at the front office before going anywhere else in the 

building.  Visitors must present a valid ID to be scanned by the RAPTOR system. Visitor passes 

will be given to visitors and must be always visible. Passes and lanyards are returned when 

visitors check out. Only the main access door is open from the outside during the day. All doors 

open from the inside but may not be unlocked from the outside.  Periodically, the metal 

detectors at the entrances will be activated and those entering at that time will be screened. 

  

The security of our students is, mutually, our first concern. However, legitimate visitors are 

always welcome in our schools. We warmly invite you to visit for conferences, PTO activities, 

class performances, or other such events. 

  

Should you desire to speak personally with a teacher, please schedule an appointment.   

Appointments are also suggested to meet with Administrators.  A visitor can request a meeting 

with an administrator upon arrival at the school, but without an appointment, the administrator 

may not be able to meet at that time and the visitor will be asked to leave.  
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Schools are public facilities but are not public property with complete open access under 

Pennsylvania law. The no trespassing signs are clearly posted on all district property. Any 

person on school property without proper authority and/or in defiance of administrative 

directive and Board policy may be subject to criminal action under the proper sections of the 

Pennsylvania School Code as well as the Pennsylvania Crimes Code. 

 

Restricted Public Use of School Buildings 

All school facilities are available to the public outside of school hours. Permission must be 

granted by the Superintendent and School Board in accordance with policy. Any group desiring 

to use part of a building should request an application from the Superintendent's office.   
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Student Services  

Required Immunizations 

As per Allegheny County Health Department Regulations, a complete list can be found on our 

website www.eawildcats.net under Departments – Health Service and is shared below: 
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Communicable Diseases 
The Board directs that students who have been diagnosed by a physician or are suspected of 

having a disease by the school nurse shall be excluded from school for the period indicated by 

regulations of the PA Department of Health or guidance from state or local health officials for 

specified diseases and infectious conditions. 

 

Illness and Injury 

Students who become ill or injured at school should report immediately to the teacher in charge 

who will refer the child to the nurse.  When children become ill at school, it is the parents' 

responsibility to provide transportation from school to home. 

 

Emergency information is to be updated by the parents annually. This information enables the 

school nurse to see that children receive the best possible aid in the event of an emergency. 

 

Accident Insurance 

A limited student insurance policy is offered to each child. This insurance basically covers 

medical and hospital expenses resulting from accidental injury that might occur during school 

hours and on the way to and from school. A twenty-four (24) hour insurance coverage is also 

available. Both are available at the parents' expense. Parents may request these from the school 

office. 

 

Food Allergies 

District Policy 210.2: Food Allergies can be viewed in its entirety at www.eawildcats.net 

 

●​ Any student enrolling with a food allergy will be required to have a Food Allergy Action 

Plan completed by their physician/parent/guardian and on file in the nurse’s office. 

●​ A list of all food allergies and food intolerances will be compiled by the school nurse for 

each building at the beginning of each school year and updated as needed. Lists will be 

distributed to each building principal and staff in each building. 

 

 

Medication Policy 

District Policy 210: Medications can be viewed in its entirety at www.eawildcats.net 

 

For the welfare and safety of the students at the East Allegheny School District, the following 

medication procedures will be followed: 

 

1.​ ALL medications will be locked in the Nurse’s Office and dispensed from there by the 

certified school nurse or designated person (Substitute Nurse or Building Principal). 

2.​ NO medication will be administered by the school nurse unless the following 

requirements are met: 

 

20 

 

 

http://www.eawildcats.net
http://www.eawildcats.net


a.​ Medication has been prescribed by the physician to be given during school hours.  

[Medications ordered once or twice a day are not given during school hours 

unless specifically ordered.] 

b.​ Medication is in a properly labeled container with the student’s name, dosage, 

time to be administered and directions for administration. 

c.​ Parent’s written permission, including a waiver releasing the school district and 

school personnel from all liability, has been obtained. 

3.​ ABSOLUTELY NO over-the-counter medications should be brought to school.  This 

includes pain medication, cough drops, cough syrup, eye drops, medicated throat spray, 

caffeine stimulants, appetite suppressants, herbal food supplements, etc. 

a.​ If an over-the-counter medication is to be taken on a regular schedule, it must be 

accompanied by a written doctor’s order and must be kept in the nurse’s office 

and administered by the school nurse or designated person. 

4.​ Inhalers for sudden respiratory problems may/should be always carried by the student.  

The school nurse must be notified if the student is carrying an inhaler. 

5.​ Any student enrolling with a food allergy will be required to have a Food Allergy Action 

Plan completed by their physician/parent/guardian and on file in the nurse’s office. 

6.​ A list of all food allergies and food intolerances will be compiled by the school nurse for 

each building at the beginning of each school year and updated as needed.  Lists will be 

distributed to each building principal and staff in each building. 

7.​ Medications given by injection and the necessary equipment will also be kept in the 

nurse’s office and administered only by the school nurse, or the child if he/she has been 

properly instructed and under the supervision of the school nurse or designated person. 

 

Contact Information: 

Please keep us informed of any changes in your child’s health condition or medication regimen 

throughout the school year.  For any questions or concerns regarding our medication policy or 

procedures, please contact Nurse Ashley Howard at ahoward@eawildcats.net.  

 

School Health Exams 

●​ The Pennsylvania Public School Code Section 1402. Health Services (e) requires that 

students upon entry, sixth grade and 11
th

 grade be given a “comprehensive appraisal” of 

their health.  The physical is to be completed within 4 months prior to the start of the 

school year.  In addition, Section 1402 © requires the completion of medical 

questionnaires which are to become part of the student’s health record. 

●​ This requirement may be completed by the student’s primary care provider or by the 

school provider. 

●​ Children receive a medical examination in kindergarten or first year of school, grade 6 

and in grade 11.  Examinations are conducted by the school physician at the school.  

Parents may elect to have their children examined by the family physician.  A special 

form for recording results is supplied to parents by the nurse.  Physical defects 
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discovered or suspected during the examination are reported to the parents in writing by 

the school nurse.  Parents are expected to consult with the family physician concerning 

the correction of defects reported.  Please notify the school nurse of any corrections 

made. 

●​ School health regulations require that a dental examination be performed on children in 

kindergarten, 3
rd

 and 7
th

 grades.  Examinations are conducted by the school dentist at the 

school facilities.  Parents may elect to have their children examined by the family dentist.  

A special form for recording results is supplied by the school nurse.  Dental defects 

discovered or suspected during the examinations are reported to the parents by the 

school nurse.  Please notify the school nurse of any corrections made. 

 

Exceptional Children’s Program 

●​ The East Allegheny School District provides a wide variety of services for exceptional 

children including Learning Support, Gifted Support, Emotional Support, Hearing 

Support, Vision Services, Autistic Support, Speech and Language Support and Life Skills 

Support.  Additionally, the East Allegheny School District provides a free and 

appropriate public education to all students with disabilities through either service 

provided within District schools or through partnerships with other providers of 

educational services. 

●​ The district supports including students with disabilities in the regular education 

environment as much as possible based upon the needs of the student.  The district is 

committed to providing all services for students with disabilities within the least 

restrictive environment. 

 

Partnering Agencies   

The East Allegheny School District is fortunate to be partnering with an outstanding community 

service agency, Pittsburgh Area Community Schools (PACS).   

 

PACS will be providing a full time site manager at each building. The task of these individuals 

will be to create opportunities for students and families to engage in the life of the school 

community and provide resources that are needed.  They will be charged with assisting East 

Allegheny staff in creating a variety of planned functions and events that will help parents and 

guardians gain access to the support and interventions that will be available to our families.  

 

For additional information or resources please contact Tonya Washington at 

twashington@eawildcats.net.  
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Student Attendance 

Attendance Expectations 

District Policy 204-Attendance can be viewed in its entirety at www.eawildcats.net 

Important Attendance Considerations: 

 

●​ Academic Success: Students who attend school regularly are more likely to achieve 

higher grades and academic performance.    

●​ Continuity of Learning: Regular attendance allows students to stay on track with lessons, 

assignments, and class discussions, minimizing the need for catch-up work. 

●​ Social and Emotional Development: Attending school regularly fosters positive 

relationships with peers and teachers, contributing to your child’s overall well-being and 

sense of belonging. 

●​ State Requirements: Under Pennsylvania law, regular school attendance is compulsory, 

and absences must be justified with valid reasons. 

●​ School Policy: Our school policy outlines expectations for attendance, including 

procedures for reporting absences and requesting makeup work. 

●​ PBIS Field trips and Rewards: Regular school attendance is required to participate in 

PBIS activities. 

●​ Establish Routines: Set regular bedtime and morning routines to ensure your child is 

well-rested and prepared for the school day. 

●​ Encourage Engagement: Reinforce the importance of attending school regularly and 

participating actively in class activities.If your child is experiencing challenges that 

impact their attendance, please reach out to our school counselor or social worker. We 

are here to provide support and explore solutions together.  Celebrate milestones and 

improvements in attendance as part of recognizing their commitment to their education. 

 

NOTE: Regularly review your child’s attendance records through our school’s online portal or 

communication channels.  Early communication is key!! Send in an excuse within 3 days of your 

child’s absence. 

 

Excused Absences 

Illness verified by a written excuse from a parent/guardian. A written excuse from a 

parent/guardian is acceptable to excuse up to (5) consecutive and/or (10) cumulative days of 

absence for illness in (1) school year.  

 

After (5) consecutive or (10) cumulative days of absence for illness, the school nurse will review 

the information regarding the absences. At that time, the nurse, in conjunction with the building 

principal, may request a physician's excuse for prior absences or for future absences. If a 

physician’s excuse is requested and not provided, all additional absences will be deemed 

unexcused. 
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Written Excuses for Absences 

Written excuses are due at the time of the student's return to school. A grace period of (3) days 

to submit the excuse will be extended to parents/ guardians and students with no extension of 

the grace period. The (3) days begin from the day the student returns to school, regardless of if 

the student is then absent the next day after returning. If an excuse is not received within (3) 

days after the student’s return to school, the absence will be deemed unexcused/illegal. 

 

Unexcused/Illegal Absences and Tardies 

●​ Students who are under the age of 18 and have no valid excuse for absences will have 

those absences deemed illegal and will be cited as such. Students who are 18 and over 

who do not have a valid excuse for absences will have those absences categorized as 

unexcused. 

●​ Unexcused/illegal absences and tardies will include absence for any reason not listed 

under excused absences. Absence without the required written excuse will be 

unexcused/illegal. 

 

It is expected that all students will arrive at class on time in the morning, where attendance is 

taken for school during the first period.  The designation of a tardy as being excused or not 

comes from the Pennsylvania Department of Education and is outlined above. Students who 

accumulate unexcused/illegal tardies will receive the following penalties: 

●​ (3 or more) unexcused school tardies- one after school detention, and the student is not 

permitted to participate in school activities: sports, dances, band, field trips, for one 

week from the time the third unexcused tardy occurred. Thus, if there is a band 

competition on a Saturday or a football game, or a dance/prom on a Friday night, the 

student who received the third unexcused school tardy would not be permitted to attend 

that event that week. 

●​ (6 or more) unexcused school tardies- two after school detentions, and the student is not 

permitted to participate in school activities: sports, dances, band, field trips, for two 

weeks from the time the sixth unexcused school tardy occurs.  

●​ (9 or more) unexcused school tardies- one day of ISS and the student is not permitted to 

participate in school activities as listed above for the remainder of the semester in which 

the unexcused school tardies occurred. This includes all weekend events, including 

banquets, parades, dances, prom, field trips for the day. This also includes removal from 

all athletic teams for the remainder of the semester. 

●​ (12 or more) unexcused school tardies - one day OSS, and the student is not permitted to 

participate in school activities listed above for the remainder of the current school year. 

This also includes the participation in the music department trip, as well as the weekend 

events. This also includes removal from all athletic teams for the remainder of the year. 

●​ (15) unexcused school tardies—two days OSS.  Subsequent tardies will result in the 

inability for the student to receive academic credit for the school year. 
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Truancy, School Code, & Citations 

Following the third day of an unexcused/illegal absence, a first offense/warning notice will be 

issued to the parents/guardians. The first offense notice will be sent by regular mail.   

  

If the student should have an unexcused/illegal absence at any time after the first 

offense/warning notice is sent to the parents/guardians, the appropriate personnel will 

complete a citation on the 6
th

 unexcused/illegal absence as provided for in the Public-School 

Code, 24 P.S. 13-1333, and the principal will sign off on the citation. When a student has 

accumulated (7) unexcused/illegal absences for the year, a warning notice will be sent to the 

parents/guardians by certified mail, notifying them of the absenteeism and the potential loss of 

credit.  The completed citation will be forwarded to the District Magistrate.  A member of the 

administrative staff or their designee shall represent the school district at the attendance 

hearing. 

 

Take Your Child To Work Day 

The East Allegheny School District understands that “Take Your Child to Work Day” has evolved 

into a nationwide program and has many benefits.  The EASD is still held accountable for 

student attendance as per the Pennsylvania Department of Education attendance guidelines.  If 

your child is absent from school, written notification on the company letterhead stating the 

reason for the absence is required to be considered for an excused absence. 

  

A copy of the district's attendance policy is available for parents to review online or upon 

request. 

 

Additionally, if applicable, students are not permitted to bring his/her child to school at any 

time, including “Take your child to work” Day.  School is not a student’s place of work and 

therefore, the student is not permitted to bring his/her child here.  

 

Field Trips & Extra-Curricular Activities 

Starting a month prior to a particular field trip or activity, students must demonstrate eligibility 

which include, but not limited to, the following: proper attendance, appropriate behavior 

(including the following: no suspensions, discipline referrals, detention, bus, bullying), no 

outstanding classroom assignments (homework and any missed class work) and no outstanding 

balances (cafeteria money, outstanding library books, Chromebook repair/replacement, etc.)  

 

Homebound Instruction 

Instruction in the home may be requested by parents if a physician has certified that the student 

will be absent from school for an extended period of ten (10) or more days.  Application for 

instruction is made through the principal and counselors. 
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Student Academics 

Grading Scale 

Percentage grades will be assigned based on the following performance and interpretation.  This 

change was brought about through the efforts of the Academic Committee. 

  

100% - 90% =A 

89% - 80% = B 

79% - 70% = C 

69% - 60% = D 

59% - 40% = F 

Incomplete = I* 

Medically Excused = M 

 

*If assignments are still incomplete after the two-week period, the grade will be a “40%.” 

 

 

Grade Classifications 

Each subject in the curriculum is assigned a credit value determined by the length of the course.  

A passing grade is required before the student can receive credit in any subject.     

 

Honor Roll 

There are two classifications of honor roll students at Logan Elementary School (grades 4-6).  

One is the High Honor Roll and the other is the Honor Roll.   

 

High Honor Roll: ​ 3.50 - 4.00 

Honor Roll: ​​ 3.00 - 3.49  

  

*Any grade under 70% will disqualify a student for an honor roll for that quarter. 
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Retention of Students (Grades K-6) 

 

For promotion from: A student must pass: 

Grades K-3 Reading AND Math 

 

Grades 4-5 

Reading AND Math 

AND 2 of the following: 

English/Spelling/Science/Social Studies 

 

Grade 6 

Reading AND Math 

AND 1 of the following: 

Science/Social Studies 

 

When recommending students who have failed Grade 5 for middle grade placement in 

Grade 6, the student must have been in Grade 5 during the current school year AND: 

Will be 13 on or before September 30 of the current year, OR Has had two (2) 

retentions, OR Has already repeated Grade 5 

 

Standardized Assessments 

●​ State mandated testing is conducted at various grade levels.  The results of these tests 

provide a continuing record of each child’s academic progress in comparison with 

national norms.  Teachers use them to diagnose individual strengths and areas for 

improvement and to drive future instruction.  

●​ Test scores are maintained in the student’s school records if they attend schools in this 

district.  Should the child transfer to another school district, copies of his/her records 

will be transferred to the new district.   

​     
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Student Behavior Expectations & Code of Conduct 
 

Student Discipline Policy 

In addition to all rules of Code of Student Conduct of the East Allegheny School District,  the 

following school rules have been established to maintain a safe and orderly learning 

environment: 

•​ Appropriate language will be used at all times 

•​ Keep all body parts to yourself 

•​ Book bags are to be kept in lockers 

•​ Food and drink are only to be in the cafeteria 

•​ Electronic devices are not permitted/All cell phones will be collected at the metal 

detector and handed back at the end of the school day.  No exceptions. The 

school reserves the right to determine the appropriate consequence for any violation given 

the severity of the act and the disciplinary history of the student 
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Student Discipline Policy (Continued)  

 

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net. 

 

Although the consequences and interventions listed below are available for discipline, the 

specific discipline will be determined by an investigation of the incident by the building 

principals and/or assistant principal and consistent with board policy. 

 

The East Allegheny School District believes it is the responsibility of the school, home and 

community to provide an atmosphere of purpose and concern for education and the individual. 

Everyone in the school community must assume a role in providing an orderly school 

environment. An orderly school environment requires a code of discipline that defines 

responsibilities, categorizes unacceptable behaviors and provides for appropriate disciplinary 

responses and options. A discipline code must: 

 

●​ Be preventative in nature. 

●​ Promote self-discipline and personal responsibility. 

●​ Concern itself with the welfare of the individual and the school community. 

●​ Promote a positive relationship among students, parents/guardians and the school staff. 

●​ Distinguish between minor and serious infractions as well as between first and repeated 

infractions. 

●​ Be reasonable and consistent. 

 

A set of rules does not replace the administrator's judgment in the review of discipline incidents. 

Discretion may be exercised considering disclosed circumstances regarding exclusionary 

discipline; however, students will be held accountable for their behavior appropriately. 

 

Students cannot learn unless they feel safe.  The health, safety, and welfare of our students is in 

the highest regard.   
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Progressive Disciplinary Consequences & Interventions 

Although the consequences and interventions listed below are available for discipline, the specific discipline will be determined 

by an investigation of the incident by the building principals and/or assistant principal and consistent with board policy.  

 

Level 1 Student Behaviors 
 

Level 1 actions do not necessarily pose a threat to the health, safety, or property of others. 

Students are not referred to an administrator for Level 1 actions unless they continue after 

appropriate intervention & support. In such cases, staff members should create a minor 

referral in ALMA to help the administrator & support team identify the most appropriate 

interventions available for the student. 

Level 1  

Interventions & 

Consequences 

 

(the consequences listed 

below are possible options) 

Preparation 
Students remain 

prepared & 

focused on their 

academic, social & 

behavioral, goals. 

●​ Students are choosing to not engage in learning activities. 

●​ Students are talking with other classmates during instruction. 

●​ Students do not arrive to class on time. 

●​ Students do not appropriately take ownership of their academic 

responsibilities during class, advisory, or focus period. 

●​Restorative Practices  

●​Reteach/Model PRIDE 

Expectations 

●​Student/Teacher 

Conference 

●​Student/Administrator 

Conference 

●​Parent/Guardian 

Phone Call 

●​Intervention by 

Counselor or Staff 

Member 

●​Develop Student 

Behavior Plan 

●​Referral to Support 

Systems 

○​ Student Assistance 

Program (SAP) 

○​ Multi-Tiered 

Systems of Support 

(MTSS) 

Respect 
Students 

demonstrate 

respect for 

themselves, 

others, school 

property & school 

expectations in 

safe, positive ways. 

●​ Students do not follow directions from the teacher. 

●​ Students are not contributing members of a collaborative group. 

●​ Students demonstrate disrespect toward teachers or classmates. 

●​ Students do not keep their hands to themselves. 

●​ Students are running in the hallway, classroom, cafeteria. 

●​ Students have food outside of the cafeteria or lobby. 

●​ Winter coats are not kept properly stored in lockers. 

●​ Students are wearing hoods in the hallways and in the classrooms. 

Integrity 
Students are 

accountable for 

their choices. 

●​ Students have phones out during class instead of being kept in a 

backpack or locker. 

●​ Students have earbuds in their ears in the classroom or hallway. 

●​ Students use school issued Chromebook for non-educational or 

inappropriate purposes. 

Dedicated 
Students set goals 

& make decisions 

in order to achieve 

success. 

●​ Students are not using time appropriately in the classroom. 

●​ Students are not putting forth appropriate effort into the class work. 

 

Empathy 
Students foster a 

positive and 

supportive 

learning 

environment. 

●​ Students' actions disrupt the learning environment for other 

students. 

●​ Students use inappropriate language not directed at a teacher or 

student. 
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Level 2 Student Behaviors 
 

Level 2 actions are more serious in nature than a Level 1 action & may pose a threat to the 

health, safety, or property of any person. An administrator is notified when a Level 2 action 

occurs.  Staff members should create a major referral in ALMA when 

documenting Level 2 actions.  Students in Grades K-6 may be suspended for Level 2 

actions. 

Level 2  

Interventions & 

Consequences 

(the consequences listed below  

are possible options) 

Preparation 
Students remain 

prepared & focused 

on their academic, 

social & behavioral, 

goals. 

●​ Students are consistently and intentionally talking with other 

classmates over the teacher. 

●​ Students consistently and intentionally talk out of turn. 

●​ Students are consistently more than 5 minutes late to class 

without a hall pass. 

●​ Students choose to cut class, not report to their assigned class or 

location, or wander the halls. 

●​After School Detention 

●​Conference with student, 

parent/guardian, 

administrator, or 

counselor 

●​1-3 Days In School 

Suspension & parent or 

guardian contacted by 

letter & phone 

●​1-3 Days Out of School 

Suspension & parent or 

guardian contacted by 

letter & phone 

●​Informal Hearing with 

parent/guardian, student, 

& administrator following 

3 or more days of Out of 

School Suspension 

●​Restriction of Privileges: 

○​Technology 

(Chromebook, 

Earbuds/AirPods, etc.) 

○​Cafeteria Use / Seating 

○​Hall Pass Usage 

○​Personalized, specific 

dress code (devised with 

parental collaboration) 

○​Suspension from 

attending or 

participating in athletics 

or school events & 

activities 

●​Referral to Support 

Systems 

○​Student Assistance 

Program (SAP) 

○​Multi-Tiered Systems of 

Support (MTSS) 

○​School Based Therapy 

○​Functional Behavioral 

Assessment (FBA) 

○​Threat Assessment 

Team Referral 

Respect 
Students 

demonstrate respect 

for themselves, 

others, school 

property & school 

expectations in safe, 

positive ways. 

●​ Students yelling, arguing, talking back, to the teacher. 

●​ Students harass another student or staff member in school 

verbally or via social media / technology. 

●​ Students continually demonstrate disrespect toward teachers or 

classmates. 

●​ Students continually not meeting PRIDE expectations regarding 

hoods, cell phones, coats, food, running  

Integrity 
Students are 

accountable for their 

choices. 

●​ Students continually use school issued Chromebook for 

non-educational or inappropriate purposes. 

●​ Students continually demonstrate behaviors that are extremely 

disruptive to the educational process  

●​ Students making threats toward individual people or verbal 

arguments between students 

●​ Students engage in a physical altercation with another student. 

Dedicated 
Students set goals & 

make decisions in 

order to achieve 

success. 

●​ Students are continually not using time appropriately in the  

●​ classroom. 

●​ Students are continually not putting forth appropriate effort into 

the class work. 

Empathy 
Students foster a 

positive and 

supportive learning 

environment. 

●​ Students' actions continually disrupt the learning environment 

of other students. 

●​ Students use aggressive or foul language directed at a teacher or 

student. 

●​ Students engage in vandalism or destruction of property. 
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Level 3 Student Behaviors 
 

Level 3 actions pose a serious or imminent threat to the health, safety, or property of 

any person.  An administrator is notified when a Level 3 action occurs.  Staff 

members should create a major referral in ALMA when documenting 

Level 3 actions and/or call for immediate support from the office or 

school security when necessary.  Students in Grades K-6  may be suspended for 

Level 3 actions. Notifications to Law Enforcement and other appropriate agencies 

may correspond with Level 3 actions. 

 

Level 3  

Interventions & 

Consequences 

(the consequences listed below  

are possible options) 

Preparation 
Students remain 

prepared & focused 

on their academic, 

social & behavioral, 

goals. 

●​ Students are engaged in verbal or physical actions in 

the classroom that create a significant disruption to the 

learning of others and the students need to be 

immediately removed from the classroom. 

 

●​3-5 Days In School Suspension & 

parent or guardian contacted by 

letter & phone 

●​3-5 Days Out of School Suspension & 

parent or guardian contacted by 

letter & phone 

●​10 Days Out of School Suspension & 

parent or guardian contacted by 

letter & phone 

●​Informal Hearing with 

parent/guardian, student, & 

administrator following 3 or more 

days of Out of School Suspension 

●​Referral to the appropriate law 

enforcement agency in accordance 

with PA School Code & District 

Policies 

●​Citation to the magistrate 

●​Confiscation of technology device by 

school administration 

●​Suspension from attending or 

participating in athletics or school 

events & activities 

●​Mandatory enrollment in the East 

Allegheny Online Learning Academy 

●​Placement in alternative public 

school 

●​Expulsion Hearing with possible 

Expulsion from the School District 

●​Referral to Support Systems 

○​Student Assistance Program (SAP) 

○​Multi-Tiered Systems of Support 

(MTSS) 

○​School Based Therapy 

○​Functional Behavioral Assessment 

(FBA) 

○​Threat Assessment Team Referral 

Respect 
Students 

demonstrate 

respect for 

themselves, others, 

school property & 

school expectations 

in safe, positive 

ways. 

●​ Students are engaged in verbal or physical actions in 

the classroom that create a significant disruption to the 

learning of others and the students need to be 

immediately removed from the classroom. 

●​ Students initiate a physical altercation with another 

student. 

●​ Students possess any type of school contraband. 

●​ Students making specific verbal or written  threats 

toward specific people or the school that create an 

unsafe environment. 

Integrity 
Students are 

accountable for 

their choices. 

●​ Students' inappropriate use of technology accessing 

inappropriate, unsafe, or illegal materials requires the 

student to be removed from the classroom and the 

device confiscated and turned over to law enforcement 

if necessary. 

Dedicated 
Students set goals 

& make decisions in 

order to achieve 

success. 

●​ Students' lack of effort is causing the student to risk 

failing the class. 

 

Empathy 
Students foster a 

positive and 

supportive learning 

environment. 

●​ Students are engaged in verbal or physical actions in 

the classroom that create a significant disruption to the 

learning of others and the students need to be 

immediately removed from the classroom. 
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Self-Reporting “Safe Haven” 

●​ Among the essential goals of the East Allegheny School District’s student disciplinary 

code is the promotion of self-discipline and responsibility among students. Consistent 

with this goal, the discipline of any student is designed to seek proper conduct through 

learning rather than as an arbitrary exercise of authority. 

●​ Students are expected to know and to follow school regulations governing student 

behavior, including the rule that students are prohibited from the possession of weapons 

and other forms of contraband. As a responsible member of the school community, a 

student who has unintentionally brought to school or while in school has come into the 

possession of such items should immediately bring the situation to the attention of a 

teacher or principal. In so doing, the student would be demonstrating the principles of 

self-discipline and accountability that the student disciplinary code promotes. In such 

circumstances, the student’s self-reporting of the situation will be considered as a 

mitigating factor in determining the discipline, if any, which should result. 

 

Citations 

The school district reserves the right to issue a citation to any student aged ten (10) or over as 

defined in the Pennsylvania Crimes Code as defined for the following reasons: riot, disorderly 

conduct, and related offenses. The school district may issue citations in any of the following 

situations: 

 

●​ Fighting. 

●​ Student harassment and/or threats. 

●​ Student disruptive behavior, including the use of obscene and profane language and 

gestures. 

●​ Vandalism. 

●​ Violation of the BOCA Code - smoking and possession of tobacco products and smoking 

apparatus. 

●​ Threats - All threats will be taken seriously by the East Allegheny School District, even 

those made in jest.  

 

Drug & Alcohol Use Policy 

District Policy 227- Alcohol and Other Drugs can be viewed in its entirety at 

www.eawildcats.net. 

●​ The Board recognizes that the abuse of controlled substances is a serious problem with 

legal, physical and social implications for the whole school community. This policy, 

including its regulations and guidelines, is a coordinated effort to openly and effectively 

respond to the potential and current uses and abuse of alcohol, other drugs, and 

mood-altering substances by students at the East Allegheny School District. 

●​ The district will strive to educate, prevent and intervene in the use and misuse of alcohol, 

drugs and mood-altering substances by district students. A drug and alcohol prevention 

curriculum, school and community projects, classroom activities, community support 
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and resources, a strong and consistent administrative and faculty effort, and intervention 

and disciplinary procedures will be utilized. 

●​ The Board prohibits students from using, possessing, distributing, and being under the 

influence of any drug/alcohol substances during school hours, on school property, and at 

any school-sponsored event.  

●​ The Board may require participation in drug counseling, rehabilitation, testing or other 

programs as a condition of reinstatement into the school educational or athletic 

program. 

●​ The privileged confidentiality between students and school counselors, school nurses, 

school psychologists, home and school visitors and other school employees shall be 

respected; and no confidential communication made to any such employee shall be 

required to be revealed without the consent of the student or his/her parent/guardian, 

unless the best interests of the student can be served only by such release. 

●​ For the safety and security of the student, the nurse provides a preliminary examination 

of any student who is suspected of possible drug use as evidenced by the physical 

appearance, behavior, and smell of the student. This examination may include an 

examination of a student’s pupils, breathing, heart rate, pulse, skin color, odor and other 

telltale physical signs that are readily observable and that the examination is proper and 

reasonable.    

●​ Complete Drug and Alcohol Screening – The NIDA (National Institute on Drug Abuse) 

Urine Drug Screen, which includes a 10-drug panel and confirmation by a NIDA 

Certified Lab. The collection must include NIDA protocol and a secure chain-of-custody. 

A breath alcohol testing may be required if determined appropriate. All screening and 

testing required by this policy will be completed at the expense of the district. 

 

Weapons Policy 

District Policy 218.1-Weapons can be viewed in its entirety at www.eawildcats.net. 

 

●​ No weapons, or instrument which resembles a weapon, may be brought onto school 

property, including, but not limited to, the school building, outdoor facilities or buses; or 

to any school-related activity sponsored by the East Allegheny School District.  

●​ A weapon shall include, but not be limited to, any knife, cutting instrument, or 

implement capable of inflicting bodily injury, or instrument, which resembles a weapon, 

which, if real, would inflict bodily injury, and is possessed under circumstances not 

manifested appropriate for lawful uses which it may have. This includes firearms, which 

are not loaded or lack a clip or other component to render it operable. The consequences 

of a weapon violation will be rendered as per the Discipline Code policy. 

●​ The East Allegheny School District works with law enforcement and other professional 

organizations. 
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Fighting / Physical Assault Policy 

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net. 

 

Any form of physical aggression or fighting by any students is not tolerated at East Allegheny. 

Students involved in physical altercations are subject to consequences outlined in the above 

section Progressive Disciplinary Consequences and Interventions. 

 

 

LES Cell Phone Policy 

District Policy 237-Personal Electronic Devices can be viewed in its entirety at 

www.eawildcats.net. 

 

Collection Process:  Upon arrival at school, students will be directed to place their cell phones 

in designated storage bins located at the entrance of the building. These bins will be supervised 

by school staff to ensure the safe storage of students' devices.  

 

Retrieval Process: At the end of the school day, students will have the opportunity to retrieve 

their cell phones/smartwatches from the designated storage bins in their classrooms.  Students 

are responsible for remembering to collect their devices before departing. 

 

Enforcement and Compliance: We kindly ask for the support and cooperation of students, 

parents, and guardians in adhering to this new policy. Compliance with the cell phone collection 

procedure is essential to its effectiveness in creating a focused learning environment for all 

students. 

 

 

Inappropriate digital messages, photos, or videos 

●​ The use of the electronic device to record a video or take a picture of anyone is prohibited 

in the school, on the bus or at the bus stop as well as the time it takes for a student to 

walk to and from their home to the bus stop. The district reserves the right to monitor, 

inspect, copy, and review a personally owned device or file when the administration has a 

reasonable suspicion that a violation has occurred. Failure to abide by these guidelines 

will result in discipline as per school policy. 

●​ Students who are found to be using cell phones to text message threats or obscene 

material to other students during the school day will be suspended up to five (5) days and 

the police will be notified. 

●​ Students who use a camera or cell phone to take inappropriate photos or videos of 

another student, teacher, administrator, support staff member, security personnel or any 

other persons with or without that person’s knowledge and/or distribute those photos to 

others will receive up to 10 days O.S.S., notification to proper authorities and referral to 

the Superintendent for expulsion procedures. 

 

35 

 

 

http://www.eawildcats.net
http://www.eawildcats.net


 

Internet Policy 

District Policy 815: Acceptable Use of Internet, Computers and Network Resources 

can be viewed in its entirety at www.eawildcats.net. 

 

The Board’s goal in providing this service to teachers and students is to promote educational 

excellence in the East Allegheny School District by facilitating resource sharing, innovation, and 

communication. 

 

Care of Chromebooks, Technology, & District Property 

 

Responsibility: 

Students are responsible for the care and proper handling of their assigned Chromebooks.   

Chromebooks should be used for educational purposes in alignment with classroom activities 

and assignments. 

 

Internet Safety/Security/Privacy: 

Students must adhere to our school’s acceptable use policies and guidelines for internet safety.  

Encourage your child to report any inappropriate content or online behavior to a teacher or 

administrator immediately.  Remind your child to protect their login credentials and use their 

Chromebook in a secure environment.  Encourage responsible use of personal information and 

respect for the privacy of others.  All devices are monitored with GoGuardian.  

 

Device Care: 

Chromebooks should be kept clean and free of stickers or decorations that could damage the 

device.  Ensure that Chromebooks are stored securely and are taken back to their Homeroom 

cart at the end of each day to support classroom learning the next day. 

Software and Updates: 

Students should not attempt to install software or apps without permission from a teacher or 

administrator.  Regularly check for updates to ensure Chromebooks are running the latest 

software and security patches. 

 

Reporting Issues: 

Instruct your child to report any technical issues or damage to their Chromebook to their 

teacher promptly.  Communicate with teachers or school administration regarding any concerns 

or questions about Chromebook use. 

 

Parental Involvement: 

We encourage you to engage in conversations with your child about responsible technology use.  

Stay informed about school policies and expectations regarding Chromebook use. 
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Hazing Policy 

District Policy 247-Hazing can be viewed in its entirety at www.eawildcats.net. 

 

The East Allegheny School District does not condone hazing practices by any student against any 

other student. Students who engage in such practices will be removed from the teams or 

organizations in which they are participating and will be subject to the school discipline policy 

and possible legal penalties. 

 

Dress Code 

District Policy 221: Dress and Grooming can be viewed in its entirety at www.eawildcats.net 

 

The purpose for implementing this student dress code policy for all students in grades 

Kindergarten through 12 is to strengthen the learning environment for classroom instruction 

and academic performance; prevent disruption to the educational process; prevent distraction to 

students, staff and the educational process; facilitate learning; increase the atmosphere for 

school pride and personal appearance; and enhance the image of students and the school in the 

community. While requiring a specific type of clothing, it is not the district’s purpose to interfere 

with student decisions or freedom of expression. However, the safety of all students, the security 

of the building, and the environment in which our students learn must be the foremost objective 

of the district.  This dress code policy shall be in effect during the regular school year.  

 

Clothing Items Not Permitted 

●​ Outerwear/Outdoor clothing is not permitted once classes begin.   

●​ Draping articles of clothing, towels, or blankets are not acceptable inside the building.  

●​ Tops which expose undergarments, navel or abdomen are strictly prohibited.   

●​ Fishnet or ripped-up stockings are not permitted.   

●​ Combs, rakes, or picks should not be worn in the hair.   

●​ Any symbols, signs, tattoos, hairstyles, or other evidence of membership in, or affiliation 

with, recruitment of, or desire to be affiliated with any gang is prohibited.   

 

Jewelry & Accessories Not Permitted 

●​ Jewelry or accessories that may be used as weapons are not to be worn to school. This 

includes but is not limited to jewelry such as spiked rings, spiked bracelets, spiked dog 

collars, chained wallets, two (2) or three (3) finger rings that are connected, and bulky 

chains worn around the neck or waist.   

●​ Chains and sharp objects such as spikes are not allowed on clothing or book bags.   

●​ Students may not wear tinted glasses or sunglasses in school.   

●​ Mouth appliances not specifically prescribed by a dental care provider are prohibited.    

 

Exemptions 

●​ Students may be required to wear certain types of clothing while participating in physical 

education classes, technical education, extracurricular activities, or other situations 
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where special attire may be required to ensure the health or safety of the student. This 

may be determined by the building principal.    

●​ Requests for exemptions from the dress code based upon one’s religion or religious 

beliefs must be made in advance in writing to the principal.   Other exceptions will 

require approval from the Building Principal. Such exception requests include a 

reason/explanation for the request.  Exceptions may also be permitted pursuant to an 

approved Act 504 Service Plan.   

 

Kind Reminders 

●​ All clothing is to be clean and neat.   

●​ Attire that is not in compliance with this dress code policy is not permitted.  

●​ In addition to the clothing items expressly prohibited under this policy, Principals and 

District Administration have discretion to address any attire/body art that is offensive, 

degrading, vulgar, contrary to the educational mission of the school, disrupting the 

learning environment, or infringing upon the rights of others.   

●​ Repercussions for dress code violations will be determined by the building principals. 

Infractions could result in:  Notification to parents, Detentions, In-school suspensions, 

and/or Out-of-school suspensions. 

 

Tutoring Schedule 

 
Days: Tuesdays and Thursdays 

Time: 8:00-8:30 AM 

Location: Logan Elementary 

These tutoring sessions are designed to: 

●​ Provide additional support in challenging subjects or areas where students may 

need reinforcement. 

●​ Offer personalized guidance and assistance tailored to individual student needs. 

●​ Help students improve their understanding, confidence, and overall academic 

performance. 

Registration: 

Participation in tutoring sessions is voluntary but highly encouraged for students who 

may benefit from extra help. Your child’s HR teacher will be in contact regarding 

additional information about start dates and times. 

Cost: 

There is no charge for these tutoring sessions as they are provided as part of our 

commitment to student success and support. 

Tutoring Transportation: 

Transportation is not provided by the school. 
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Logan Elementary School 
Student Handbook & Code of Conduct Sign-Off Sheet 

 

I HAVE READ THE ENTIRE 2026 - 2027 STUDENT HANDBOOK, 
AND I UNDERSTAND THAT I WILL BE HELD ACCOUNTABLE FOR 

THE ITEMS DETAILED IN THIS HANDBOOK.  

 

 

STUDENT NAME: ________________________________ 

 

STUDENT HOMEROOM: ____________________________ 

 

PARENT NAME: ___________________________________ 

 

PARENT SIGNATURE:_______________________________ 

 

DATE _____________________ 
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District Information 

 

Mission Statement 

The mission of the East Allegheny School District is to recognize that each student Is unique 

and that through cooperation with parents, community, and schools, each student will have 

opportunities to achieve individual educational success within District financial restraints.  

Vision Statement 

The East Allegheny School District, in partnership with families and the community, responsibly 

engages, inspires, and prepares each student for individual success, citizenship, and life in the 

21
st
 century. 

 

 

 

Central Office Administration and Staff 

Superintendent​ ​ ​ ​ ​ ​ Mr. Joseph DiLucente 

Executive Assistant to the Superintendent/HR Director​ Ms. Jamie Morgan, Ext 4158 

Executive Director of Curriculum, Assessment​ ​ Dr. Lauren Cunningham, Ext. 4125 

and Innovation 

 

Business Manager, Transportation Director​ ​ ​ Mr. Brett Lago, Ext 4157 

Director of Student Services​ ​ ​ ​ ​ Ms. Jennifer Costello, Ext 1502 

Special Education Secretary​ ​ ​ ​ ​ Mrs. Deanna Holby, Ext 1502 

School Psychologist​ ​ ​ ​ ​ ​ Ms. Christie Paradine, Ext 4153 

Director of Technology​ ​ ​ ​ ​ Mr. Alex Eichler, Ext 3504 

Food Service Director​​ ​ ​ ​ ​ Ms. Ardela Wolfe, Ext 4164 

Athletic Director​ ​ ​ ​ ​ ​ Mr. Dave Loya, Ext 1005 

Maintenance Supervisor​ ​ ​ ​ ​ Mr. Amos Grabe, Ext 4181 

Payroll Secretary​ ​ ​ ​ ​ ​ Ms. Amy Rohal, Ext 4160 

Bookkeeper​ ​ ​ ​ ​ ​ ​ Mrs. Andrea Rzepniak, Ext 4162 

Accounts Payable/District Registrar​ ​ ​ ​ Mrs. Kristen Wagner, Ext 4150 
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School Board of Directors 

The Regular School Board of Directors meeting is held the second Monday of each month. 

unless otherwise indicated.  The meeting begins at 7:00 PM in the District Office Board Room.  

Meetings are live-streamed and archived on the district’s YouTube channel.  

 

Board President:​ ​ ​ Mr. John Savinda       

Board Vice President:​ ​ Ms. Tisha Thomas 

Board Treasurer:​ ​ ​ Mr. Erik Meredith 

Board Secretary:​ ​ ​ Ms. Jamie Morgan  

 

School Board Members 

Ms. Shannon Basa-Sabol                                        

Ms. Macey Kinard                                  

Mr. Paul Saula   

Mr. Robert Trout                                                   

Mr. George Yusko                                

Mr. Dan Ziober 

 

Board Policies 

A complete list of board policies is located on the EASD website, www.eawildcats.net or upon 

request. If policies are revised during the school year, updates can be found on the website. The 

following policies are policies pertinent to Junior Senior High School. Other policies may be 

utilized as needed. Additional policies are located on the district’s website. 

 

Disclaimer 

The items listed in this handbook are subject to change.  Activities, events, policies, criteria, and 

guidelines listed are correct, to the best of our knowledge, at the time of printing and approval. 

 

Delays and Closings/Emergency Updates 

Updated information regarding delays/closing and emergency situations will be posted as soon 

as information is known on the District website, www.eawildcats.net, posted publicly on news 

stations: KDKA, WTAE, and WPXI and shared via communication system directly to 

parents/guardians registered with the District.  

 

*To receive automated updates, please be sure that an accurate phone and 

email is always on file with the school district. 
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2026-2027 District Calendar  

​
Please visit our website: www.eawildcats.net for more detailed information about each school. 
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Building Principal Responsibility Chart 

 

Michael Toole 

Principal 

Kaitlyn Grzywinski 

Assistant Principal 

George Little 

Assistant Principal 

Develops school-wide vision for LES grades K-6 Works with the head principal to carry out the LES vision. Works with the head principal to carry out the LES vision. 

Oversees the building-level implementation of the K-6 

academic & instructional programs & related activities 

●​ Master Schedule Development 

●​ Instructional Leadership and Curriculum 

Implementation (K-2)  

●​ Facilitate Grade-level Data Team Meetings (K-2)  

Works in conjunction with the head principal and school 

counselor to support the academic needs of Grades 3-4 

●​ Instructional Leadership and Curriculum 

Implementation (3-4)  

●​ Facilitate Grade-level Data Team Meetings (3-4)  

Works in conjunction with the head principal and school 

counselor to support the academic needs of Grades 5-6 

●​ Instructional Leadership and Curriculum 

Implementation (5-6)  

●​ Facilitate Grade-level Data Team Meetings (5-6)  

Staff hiring in conjunction with human resources Attends interviews for prospective LES staff members Attends interviews for prospective LES staff members 

Oversee the system for teacher and staff evaluations, 

including walk-throughs, informal observations, and 

formal evaluations 

 

Conducts classroom walkthroughs, observations, & 

evaluations for K-2 staff, all non-tenured teachers, and 

Title teachers.  

Conducts classroom walkthroughs, observations, & 

evaluations for 3-4 staff and Special Education teachers.  

Conducts classroom walkthroughs, observations, & 

evaluations for 5-6 staff, School Counselors,  and Specials 

teachers.  

Coordinate with the Executive Director of Curriculum, 

Instruction, and Assessment to plan & implement 

professional development for K-6 staff  

Assists in the building-level planning & implementation of 

professional development 

Assists in the building-level planning & implementation of 

professional development 

Budget and resource allocation in conjunction with the 

business office & central office administration 
Works with Grades 3-4 to plan for budgetary needs Works with Grades 5-6 to plan for budgetary needs 

Community and stakeholder engagement point of contact 

 

Communicates with all stakeholders for Grades K-2 

(parents, teachers, agencies)  

Communicates with all stakeholders for Grades 3-4 

(parents, teachers, agencies) 

Communicates with all stakeholders  for Grades 5-6 (parents, 

teachers, agencies) 

Policy development (K-6), code of conduct implementation 

(K-2) and enforcement (K-2)  

Implements and enforces all school policies and 

expectations for Grades 3-4 

Implements and enforces all school policies & expectations  

for Grades 5-6 

Oversees school safety in conjunction with school resource 

officer & central office 

Monitor and report safety concerns or facility issues to the 

head principal 

Monitor and report safety concerns or facility issues to the 

head principal 

Collaboratively develops progressive discipline structural 

program for Grades K-6 in conjunction with PBIS Program 

& addresses, resolves, and communicates all disciplinary 

issues, infractions, and consequences for Grades K-2 

Addresses, resolves, and communicates all disciplinary 

issues, infractions, and consequences for Grades 3-4 

Addresses, resolves, and communicates all disciplinary 

issues, infractions, and consequences for Grades 5-6 

Attendance oversight for Grades K-6 & attendance 

monitoring for Grades K-2 in conjunction with school 

counselor & attendance team  

Monitors attendance for Grades 3-4 in conjunction with 

school counselor & attendance team 

Monitors attendance for Grades 5-6  in conjunction with 

school counselor & attendance team 

Monitor, track, and share out behavioral referrals and 

disciplinary trends at monthly K-2 grade-level meetings 

Monitor, track, and share out behavioral referrals and 

disciplinary trends at monthly 3-4 grade-level meetings 

Monitor, track, and share out behavioral referrals and 

disciplinary trends at monthly 5-6 grade-level meetings 

Serves as primary LEA for all IEP/504 meetings for Grades 

K-2 

Serves as primary LEA for all IEP/504 meetings in Grades 

3-4 

Serves as primary LEA for all IEP/504 meetings in Grades 

5-6 

Supports PBIS Implementation and behavioral support 

providers 

Serves as the primary PBIS administrative point person 

(coordinate with PBIS coaches, core team administrative 

representative, building-wide initiative rollout)  

Serves as the primary SAP and behavioral support provider 

point person (coordinate efforts with the behavioral 

specialist, school social worker, PACS, etc.)  

Collaborate with the School Psychologist and Executive 

Director of Curriculum, Instruction, and Assessment to 

implement intervention and progress monitoring systems 

(MTSS).  

 

Supervise the implementation of these systems for Grades 

K-2  

Supervise the implementation of intervention and 

progress monitoring systems for Grades 3-4 

Supervise the implementation of intervention and progress 

monitoring systems for Grades 5-6 
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Teacher Supervision Rosters 26-27 

 
Michael Toole 

Principal 

Kaitlyn Grzywinski 

Assistant Principal 

George Little 

Assistant Principal 

Ms. Socci Ms. Reigh Ms. Hultberg 

Ms. Thomas* Mr. Janusek Mr. Drakulic 

Ms. Flebotte Ms. Ciccanti Ms. Yusko 

Ms. Fennell Ms. Weaver Mr. Gerbi 

Ms. MacFann Ms. Egenlauf* Ms. Dougherty* 

Ms. Comunale Ms. Lenart Ms. Reno 

Ms. Rzepniak Ms. Schweitzer Mr. Nese* 

Ms. Maurizio Ms. Snyder Ms. Kolodychak* 

Mr. Reed Ms. Hlavach Ms. Pierce 

Ms. Snyder* Ms. Humeston Mr. Liptak 

Ms. Schmidt Ms. Martin Ms. Carlson 

Ms. Humberston Ms. Junker* Ms. Aul* 

Mr. Brown Ms. Gida Mr. Dull 

Ms. Hensley  Mr. Merlo Mr. Ross* 

Ms. Kolodychak Ms. Simko Ms. Frye 

Ms. Christner* Mr. Bandurski  Ms. Zavallo 

Ms. Zarod Ms. Goldstein Ms. Parrish 

Ms. Farabaugh Mr. Fanelli Ms. Bacco 

Ms. Montgomery Ms. Rizza Ms. Harlein*  

Ms. Klock* Ms. Krotz* Ms. Hawkins 

Ms. Spinner* Ms. Filson* Mr. Gould 
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Specials, Lunch, & Recess  

 
 

 Lunch  Recess  Specials  

Kindergarten  1:00-1:30 1:30-1:50 (Lower) 9:43-10:23 

Grade 1  12:55-1:25 12:35-12:55 (Lower) 9:00-9:40 

Grade 2  10:35-11:05 11:05-11:25 (Lower) 1:58-2:38 

Grade 3  10:35-11:05 2:08-2:28 (Lower) 11:50-12:30 

Grade 4  12:20-12:50 12:50-1:05 (Upper) 11:07-11:47 

Grade 5 11:10-11:40 10:55-11:10 (Upper) 1:16-1:56 

Grade 6  11:45-12:15 12:15-12:33 (Upper) 12:33-1:13 

 

 

Two-Hour Delay                                                                                                   

 
Lunch Times 

Grades 2 & 3  
11:00-11:30 

Grade 4 
12:40-1:10 

Grade 5 
11:32-12:02 

Kindergarten & Grade 1 
1:15-1:45 

Grade 6 
12:05-12:35 

 

 

Teacher Plan Periods & Specials Times 

PERIOD 1 
Grade 1 

11:00-11:24 

PERIOD 5 
Grade 5 

12:50-1:14 

PERIOD 2 
Kindergarten 
11:26-11:50 

PERIOD 6 
Grade 6 
1:16-1:40 

PERIOD 3 
Grade 4 

11:52-12:16 

PERIOD 7 
Grade 2 
1:42-2:04 

PERIOD 4 
Specials Lunch 

12:18-12:48 

PERIOD 8 
Grade 3 
2:06-2:30 

 

** Indoor recess times will be left to teacher discretion **  

 
7 



 

Daily Staff Procedures 

 

 

Start & End Time 

●​ Teachers must be in the building by 7:55 AM                

●​ Teacher dismissal time is 3:30 PM  

 

 

Morning Meeting and Duties 

1.​ Morning meetings will begin at 8:00AM.  The 26-27 Morning Meeting schedule is 

included in this document.  

2.​ Please refer to the LES 26-27 Master Schedule for your assigned morning duty, 

which will take place from 8:30 - 8:55 AM. 

3.​ Please be promptly on time for your duty and remain in that location for the 

duration of the duty. 

4.​ Please ensure that accurate attendance is updated in Alma by the end 

of homeroom. 

 

 

Emergency Care Cards 

●​ Homeroom teachers will turn in all students’ original Emergency Care Cards 

by Friday, September 11, 2026 to the respective secretary (Ms. Malone - 

Grades K-3, Ms. Lazzaro  - Grades 4-6).  Please keep a list of those students who 

have/have not returned their Emergency Care Cards and forward this 

information to Ms. Malone or Ms. Lazzaro  by Friday, September 18, 2026.  

 

 

Hallway Supervision 

●​ During class transitions, all teachers must be monitoring hall traffic. 

●​ Teachers’ visual presence is a real deterrent to most mischievous activities.  

●​ Greeting students at the door and engaging in positive conversation and 

interactions is a priority each and every day. 
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Attendance Expectations 

 

Homeroom Attendance  
●​ The homeroom teachers must have accurate attendance recorded each morning 

by 10:00 AM in Alma. 

●​ When a student returns to school following an absence, he/she must bring a valid 

excuse from their parent/guardian.  The student has three days (the day they 

return and the next two days) upon their return to submit an excuse.  

●​ When the school personnel attend court hearings on attendance, your 

records are of vital importance.  They must be accurate for safety and 

accounting purposes. 

 

 

Field Trips 

 
●​ Field trip forms will be completed via the Field Trip Google Form. Be sure to 

complete all information in the form before submitting the request. 

●​ All field trips should be scheduled at least one month in advance, as they require 

school board approval. 

●​ The teacher/staff member must arrange transportation with the assistance of the 

office staff, if needed.. 

●​ The teacher/staff member planning the field trip is responsible for ensuring that 

all details and communication happened between staff and parents.   

●​ The field trip sponsor must arrange transportation, communicate all details with 

the school nurse and grade-level secretary and provide a list of students attending 

to the entire staff faculty via email at least 24 hours prior to the field trip. 

●​ The field trip sponsor will submit an accurate attendance list to the attendance 

secretary before departing school on the day of the trip & alert the secretary when 

we have returned to school. 

●​ Any use of a volunteer, other than a professional staff member, in a situation 

where they come into direct contact with the students, mandates that the 

volunteer have their Act 34, 151 and 114 clearances or 114 waivers on file in the 

District Office.  All volunteers must have Board approval before being eligible to 

help with student events. Any questions about volunteers should be directed to 

Ms. Lazzaro.  This information will include the following:  

●​ A complete list of all attending, adult and child 

●​ Destination, name and phone number of contact person 

●​ Itinerary 

●​ The student discipline code is in effect during all field trips.  

Teachers/sponsors are to deal with students accordingly. 
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https://docs.google.com/forms/d/1NgYAvymSyz7AX3VxPrUSMYHGGarDSnJVujJWbtSwBqQ/preview


 

Visitors / Guest Speakers 

●​ Any teacher who desires to have a visitor or guest speaker for his/her class must 

have administrative approval prior to the visitation.  They will sign-in with 

security at the front door of the building and display their visitor’s pass at all 

times.  
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Professional Responsibilities 

 

Announcements 

●​ All announcements must be emailed to Ms. Malone by 7:30 am the day they are 

to be read. Please do not give her handwritten notes. This will assist our 

office staff in getting the announcements listed and preparing them for each day. 

  Please include the following information on your announcement request: 

○​ Date of Request 

○​ Starting and Ending Date of Announcement Request 

○​ Please try to limit the announcement request to three days.   

 

Assemblies & Class Meetings 

●​ All faculty members are required to attend class meetings and assembly 

programs.  

 

Telephone Usage 

●​ Classroom telephones are to be used for school related business only.  Students 

are not permitted to use the classroom phones.   

●​ Teachers are not to use cell phones during class time or in the halls to model our 

cell phone expectations for students.   

●​ Teachers are to put their phones on vibrate while they are at school and school 

events. 

 

Activity Meetings - During/After School 

●​ If you are keeping students after school, you must supervise the 

students until they board the activity bus and it pulls away from the 

school.  Teachers must inform students so that they can alert their parents to 

the fact they will be late getting home.  No student is to be left unattended.  

Non compliance creates a security/liability risk for you and the 

District. 

 

Tutoring 

●​ Professional employees shall tutor or work a total of ten (10) hours per semester 

scheduled by the teacher with documentation provided to the building 

administrator.   

●​ These ten (10) hours per semester may be used for student tutoring or other 

educationally beneficial programs including but not limited to:  after school 

tutoring, non-compensated student clubs, district and building committees, 

non-school day professional development, department collaborations, I.E.P. 

writing, and any other programs approved by the building administrator.  (as 

noted in Section 22 of the CBA). 
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Grading Responsibilities 

 
2026-2027 Grading Timeline                               

*On days grades are due they should be in by the end of the school day* 
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Quarter 1 

10/21/2026 End of Quarter 1 

10/23/2026 Grades due in Alma by 3:00 PM: NO INCOMPLETE GRADES 

●​ No ↓40 or ↑100 

10/28/2026 Report Cards released in Alma 

Quarter 2 

1/12/27 End of Quarter 2 

1/15/27 Grades due in Alma by 3:00 PM: NO INCOMPLETE GRADES 

●​ No ↓40 or ↑100 

1/21/27 Report cards released in Alma 

Quarter 3 

3/22/27 End of Quarter 3 

3/24/27 Grades due in Alma by 3:00 PM: NO INCOMPLETE GRADES 

●​ No ↓40 or ↑100 

4/01/27 Report Cards released in Alma 

Quarter 4 

5/28/27 End of Quarter 4 

6/1/27 Grades due in Alma by 3:00 PM:  NO INCOMPLETE GRADES 

●​ No ↓40 or ↑100 

6/4/27 Report Cards released in Alma 



 

Teacher Absence:  Illness 

●​ If it becomes necessary for a teacher to miss school due to illness, he/she must 

utilize the Frontline system no later than 6:30 a.m. of the day they intend to be 

off.   

●​ Teachers must call off if missing an in-service day even though a substitute is not 

needed.    

●​ If a faculty member becomes ill during the day, he/she should notify an 

administrator and the Office as soon as possible so that arrangements for class 

coverage can be arranged.  As soon as you are able, be sure to enter a half day in 

Frontline or a quarter day via the appropriate form.   If a medical emergency 

occurs, notify the nurse’s office first.   

●​ Teachers will comply with contractual language in ARTICLE XVIII regarding 

longer periods of absence. 

 

Teacher Absence:  Personal Day 

●​ If a teacher is planning to take a personal day, he/she must enter their 

information into Frontline at least 3 days prior to the absence. Three (3) days 

would be a full 72 hours, i.e. 6:30 a.m. the day before the time off is needed.  

●​ Only ten percent of the faculty can be out of the building for a personal day on 

any given day.   

 

Teacher Field Trips / Conferences 

●​ If a teacher is requesting to attend a conference or field trip, he/she must fill out 

the Conference/Training Request Google Form and submit it to the building 

principal for approval.  The request is then forwarded to the district level and if 

approved, forwarded to the school board for their approval.   

●​ These requests must adhere to the timetable for submitting requests 

to the school board. Agenda items are due at 9:00 a.m., six (6) 

business days prior to the first Monday of the month.  If you do not get 

your item signed by the building principal and into the Superintendent's 

secretary by the deadline, you will need to submit it for the following month.  If 

the date of the event/workshop, etc. is prior to the next month's meeting, the 

Board will not ratify a request. To be safe, you should plan to submit requests 2 

months prior to the date of the event/workshop, etc. If the request is late, it will 

not be considered.   

 

Technical Equipment Usage 

●​ There are many instances in which technical equipment will be used by students; 

most of the time this will entail use of computers and calculators.  It is the 

responsibility of the teacher to keep track of this equipment. 

●​ Classroom sets of calculators must be numbered and accounted for at the end of 

each period.  Storing calculators in the open invites students to simply pick one 

up on the way out the door.  When you have students working on computers, you 

must be vigilant about keeping an eye on the equipment.  Students should never 

be given “free time” on the computers.  This is an invitation for improper internet 

use, equipment damage and equipment theft.  It is the administration’s 

expectation that all teachers will take precautions when their 

students are working with technical equipment.  
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Student Disciplinary Procedures & Expectations 

 

Student Discipline Policy 

District Policy 218-Student Discipline can be viewed in its entirety at www.eawildcats.net. 

 

The East Allegheny School District believes it is the responsibility of the school, home and 

community to provide an atmosphere of purpose and concern for education and the individual. 

Everyone in the school community must assume a role in providing an orderly school 

environment. An orderly school environment requires a code of discipline that defines 

responsibilities, categorizes unacceptable behaviors and provides for appropriate disciplinary 

responses and options. A discipline code must: 

 

●​ Be preventative in nature. 

●​ Promote self-discipline and personal responsibility. 

●​ Concern itself with the welfare of the individual and the school community. 

●​ Promote a positive relationship among students, parents/guardians and the school staff. 

●​ Distinguish between minor and serious infractions as well as between first and repeated 

infractions. 

●​ Be reasonable and consistent. 

 

A set of rules does not replace the administrator's judgment in the review of discipline incidents. 

Discretion may be exercised considering disclosed circumstances regarding exclusionary 

discipline; however, students will be held accountable for their behavior appropriately. 

 

Students cannot learn unless they feel safe.  The health, safety, and welfare of our students is in 

the highest regard.   

 

The Discipline Policy can be viewed in its entirety at www.eawildcats.net. 

 

Faculty Role In the Disciplinary Process 

●​ All teachers have the absolute right to stop, question, and discipline any student 

at any time.  This does not give a teacher the right to strike or otherwise injure a 

student in the name of discipline.  A teacher does have the right to protect 

themselves, other students, restrain a student and/or break up a fight.  Any 

student being questioned by a faculty member must furnish his/her name and 

other pertinent information.  Failure to do so will result in disciplinary action.  

●​ Teachers should always take a proactive stance when dealing with 

parents/guardians. 

●​ Remember that you set the tone for your classes on the first day. Your students 

must know that your class is one that is conducted in an academic atmosphere. 

●​ We are here to educate students in such an atmosphere, no matter which level of 

class they are enrolled in. 

●​ Teachers are encouraged to document parent/guardian conferences and contacts. 

●​ Steps taken to improve student behavior and academics should also be 

documented. 
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Behavioral Flow Chart​
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Child Abuse or Suspected Child Abuse or Neglect 

 

Students under 18 years of age   

Report the problem to the Guidance Department, the nurse and/or an administrator 

immediately, so that a staff member will be able to meet with the student before the 

school day ends. Keep an anecdotal record of your observations including comments 

made by the student. Include date and time. 

  

Child abuse includes acts of:  

●​ Non-accidental physical injury.  (Within two years) 

●​ Non-accidental mental injury.  (Within two years) 

●​ Sexual abuse (No statute of limitation) 

●​ Serious physical neglect.  

●​ Acts or failure to act that creates an imminent risk of serious physical                        

           injury, sexual abuse, or exploitation.  

  

Mandated reporters, by law (PA Child Protective Services Act 1975) must report 

suspected abuse when they come into contact with children in the course of their 

employment.  You must report when you have a reason to suspect, or on the basis of 

your medical, professional or other training and experience, that a child coming before 

you in your professional or official capacity is an abused or neglected child. 

  

The Child Protective Services Law provides that any required reporter who willfully fails 

to report a case of child abuse shall be guilty of a summary offense.  It also provides 

immunity from any liability for any person dealing in good faith. 

  

Report your observations to the guidance counselor or nurse as soon as possible.  

Although YOU must by law make the report (It’s second-hand information otherwise), 

the guidance staff, nurse and administrators are very familiar with the process and will 

walk you through it step by step, assisting you as needed. 

  

When in doubt report.  Remember that the court can hold you accountable for 

information you had but did not act upon in a timely manner. 

​
Suspect abuse? Report it!  Call ChildLine at 1-800-932-0313.​
​
​
​
​
​
​
​
​
​
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Professional Employee Contract 
_________ 

 
 
 
It is Agreed by and between Professional Employee, Richard Nese, and the Board of Directors of the 
School District of EAST ALLEGHENY, Allegheny County, Pennsylvania, that said professional employee 
shall, under the authority of the said Board and its successors, and subject to the supervision and authority 
of the properly authorized Superintendent of Schools or Supervising Principal, serve as a professional 
employee in the said school district for a term of  12  months,  for an annual compensation of $54,096.01 
payable monthly or semi-monthly during the school term or year, less the contribution required by law to be 
paid to the Public School Employees’ Retirement Fund, and less other proper deductions for loss of time. 
 
This contract is subject to the provisions of the “Public School Code of 1949” and the amendments thereto. 
 
And it is further Agreed by the parties hereto that none of the provisions of this act may be waived either 
orally or in writing, and that this contract shall continue in force year after year, with the right of the Board 
of School Directors to increase the compensation over the compensation herein stated, from time to time, as 
may be provided under the provisions and proper operation of the established salary schedule, if any, for 
the school district, subject to the provisions of law without invalidating any other provision of this contract, 
unless terminated by the professional employee by written resignation presented sixty (60) days before 
resignation becomes effective, or by the Board of School Directors by official written notice presented to 
the professional employee:  Provided, That the said notice shall designate the cause for the termination and 
shall state that an opportunity to be heard shall be granted if the said professional employee within ten (10) 
days after receipt of the termination notice, presents a written request for such hearing. 

 
In Witness Whereof the professional employee has hereunto set his or her hand and seal, and the Board of 
Directors of the School District above named has caused these presents to be executed by its proper 
officers, this 10h day of  August 2026.  

 
Signed, sealed and delivered in the presence of 
 
 
 

……………………………………… 
      Professional Employee 

……………………………………… 
      Witness for Employee 
 
 
ATTEST: 

……………………………………… 
      President of the Board 

……………………………………… 
      Secretary of the Board 



Professional Employee Contract 
_________ 

 
 
 
It is Agreed by and between Professional Employee, Casey Webb, and the Board of Directors of the School 
District of EAST ALLEGHENY, Allegheny County, Pennsylvania, that said professional employee shall, 
under the authority of the said Board and its successors, and subject to the supervision and authority of the 
properly authorized Superintendent of Schools or Supervising Principal, serve as a professional employee 
in the said school district for a term of  12  months,  for an annual compensation of $51,330.60 (retroactive 
to September 29, 2025) payable monthly or semi-monthly during the school term or year, less the 
contribution required by law to be paid to the Public School Employees’ Retirement Fund, and less other 
proper deductions for loss of time. 
 
This contract is subject to the provisions of the “Public School Code of 1949” and the amendments thereto. 
 
And it is further Agreed by the parties hereto that none of the provisions of this act may be waived either 
orally or in writing, and that this contract shall continue in force year after year, with the right of the Board 
of School Directors to increase the compensation over the compensation herein stated, from time to time, as 
may be provided under the provisions and proper operation of the established salary schedule, if any, for 
the school district, subject to the provisions of law without invalidating any other provision of this contract, 
unless terminated by the professional employee by written resignation presented sixty (60) days before 
resignation becomes effective, or by the Board of School Directors by official written notice presented to 
the professional employee:  Provided, That the said notice shall designate the cause for the termination and 
shall state that an opportunity to be heard shall be granted if the said professional employee within ten (10) 
days after receipt of the termination notice, presents a written request for such hearing. 

 
In Witness Whereof the professional employee has hereunto set his or her hand and seal, and the Board of 
Directors of the School District above named has caused these presents to be executed by its proper 
officers, this 10h day of  August 2026.  Mrs. Webb’s tenure is recognized with an effective date of September 
29, 2025.  
 

 
Signed, sealed and delivered in the presence of 
 
 
 

……………………………………… 
      Professional Employee 

……………………………………… 
      Witness for Employee 
 
 
ATTEST: 

……………………………………… 
      President of the Board 

……………………………………… 
      Secretary of the Board 



Professional Employee Contract 
_________ 

 
 
 
It is Agreed by and between Professional Employee, Elise White, and the Board of Directors of the School 
District of EAST ALLEGHENY, Allegheny County, Pennsylvania, that said professional employee shall, 
under the authority of the said Board and its successors, and subject to the supervision and authority of the 
properly authorized Superintendent of Schools or Supervising Principal, serve as a professional employee 
in the said school district for a term of  12  months,  for an annual compensation of $49,992.50 (retroactive 
to October 3, 2025) payable monthly or semi-monthly during the school term or year, less the contribution 
required by law to be paid to the Public School Employees’ Retirement Fund, and less other proper 
deductions for loss of time. 
 
This contract is subject to the provisions of the “Public School Code of 1949” and the amendments thereto. 
 
And it is further Agreed by the parties hereto that none of the provisions of this act may be waived either 
orally or in writing, and that this contract shall continue in force year after year, with the right of the Board 
of School Directors to increase the compensation over the compensation herein stated, from time to time, as 
may be provided under the provisions and proper operation of the established salary schedule, if any, for 
the school district, subject to the provisions of law without invalidating any other provision of this contract, 
unless terminated by the professional employee by written resignation presented sixty (60) days before 
resignation becomes effective, or by the Board of School Directors by official written notice presented to 
the professional employee:  Provided, That the said notice shall designate the cause for the termination and 
shall state that an opportunity to be heard shall be granted if the said professional employee within ten (10) 
days after receipt of the termination notice, presents a written request for such hearing. 

 
In Witness Whereof the professional employee has hereunto set his or her hand and seal, and the Board of 
Directors of the School District above named has caused these presents to be executed by its proper 
officers, this 10h day of  August 2026.  Miss White’s tenure is recognized with an effective date of October 
3, 2025.  
 

 
Signed, sealed and delivered in the presence of 
 
 
 

……………………………………… 
      Professional Employee 

……………………………………… 
      Witness for Employee 
 
 
ATTEST: 

……………………………………… 
      President of the Board 

……………………………………… 
      Secretary of the Board 



Professional Employee Contract 
_________ 

 
 
 
It is Agreed by and between Professional Employee, Naomi Fry, and the Board of Directors of the School 
District of EAST ALLEGHENY, Allegheny County, Pennsylvania, that said professional employee shall, 
under the authority of the said Board and its successors, and subject to the supervision and authority of the 
properly authorized Superintendent of Schools or Supervising Principal, serve as a professional employee 
in the said school district for a term of  12  months,  for an annual compensation of $52,579.49 payable 
monthly or semi-monthly during the school term or year, less the contribution required by law to be paid to 
the Public School Employees’ Retirement Fund, and less other proper deductions for loss of time. 
 
This contract is subject to the provisions of the “Public School Code of 1949” and the amendments thereto. 
 
And it is further Agreed by the parties hereto that none of the provisions of this act may be waived either 
orally or in writing, and that this contract shall continue in force year after year, with the right of the Board 
of School Directors to increase the compensation over the compensation herein stated, from time to time, as 
may be provided under the provisions and proper operation of the established salary schedule, if any, for 
the school district, subject to the provisions of law without invalidating any other provision of this contract, 
unless terminated by the professional employee by written resignation presented sixty (60) days before 
resignation becomes effective, or by the Board of School Directors by official written notice presented to 
the professional employee:  Provided, That the said notice shall designate the cause for the termination and 
shall state that an opportunity to be heard shall be granted if the said professional employee within ten (10) 
days after receipt of the termination notice, presents a written request for such hearing. 

 
In Witness Whereof the professional employee has hereunto set his or her hand and seal, and the Board of 
Directors of the School District above named has caused these presents to be executed by its proper 
officers, this 10h day of  August 2026. 
 

 
Signed, sealed and delivered in the presence of 
 
 
 

……………………………………… 
      Professional Employee 

……………………………………… 
      Witness for Employee 
 
 
ATTEST: 

……………………………………… 
      President of the Board 

……………………………………… 
      Secretary of the Board 



Professional Employee Contract 
_________ 

 
 
 
It is Agreed by and between Professional Employee, Danielle Thomas, and the Board of Directors of the 
School District of EAST ALLEGHENY, Allegheny County, Pennsylvania, that said professional employee 
shall, under the authority of the said Board and its successors, and subject to the supervision and authority 
of the properly authorized Superintendent of Schools or Supervising Principal, serve as a professional 
employee in the said school district for a term of  12  months,  for an annual compensation of $53,560.77 
payable monthly or semi-monthly during the school term or year, less the contribution required by law to be 
paid to the Public School Employees’ Retirement Fund, and less other proper deductions for loss of time. 
 
This contract is subject to the provisions of the “Public School Code of 1949” and the amendments thereto. 
 
And it is further Agreed by the parties hereto that none of the provisions of this act may be waived either 
orally or in writing, and that this contract shall continue in force year after year, with the right of the Board 
of School Directors to increase the compensation over the compensation herein stated, from time to time, as 
may be provided under the provisions and proper operation of the established salary schedule, if any, for 
the school district, subject to the provisions of law without invalidating any other provision of this contract, 
unless terminated by the professional employee by written resignation presented sixty (60) days before 
resignation becomes effective, or by the Board of School Directors by official written notice presented to 
the professional employee:  Provided, That the said notice shall designate the cause for the termination and 
shall state that an opportunity to be heard shall be granted if the said professional employee within ten (10) 
days after receipt of the termination notice, presents a written request for such hearing. 

 
In Witness Whereof the professional employee has hereunto set his or her hand and seal, and the Board of 
Directors of the School District above named has caused these presents to be executed by its proper 
officers, this 10h day of  August 2026. 
 

 
Signed, sealed and delivered in the presence of 
 
 
 

……………………………………… 
      Professional Employee 

……………………………………… 
      Witness for Employee 
 
 
ATTEST: 

……………………………………… 
      President of the Board 

……………………………………… 
      Secretary of the Board 



EAST ALLEGHENY SCHOOL DISTRICT 

CONTRACT FOR EMPLOYMENT  
 

OF  
 

DSS OF SECURITY 
 

This CONTRACT FOR EMPLOYMENT OF DISTRICT SECURITY SERVICES 

SUPERVISOR (DSS) is made this 10th day of August 2026, by and between EAST 

ALLEGHENY SCHOOL DISTRICT, a school district organized and operating under the laws 

of the Commonwealth of Pennsylvania having its administrative office at 1150 Jacks Run Road, 

North Versailles, PA 15137 (hereinafter referred to as the “District”), (“School District”) 

A 

N 

D 

ERIN TOBIAS, an adult individual, (“hereinafter referred to as “DSS”). 

WHEREAS, the Board of School Directors of the East Allegheny School District at a 

meeting duly and properly called on August 10, 2026, approved the appointment of Erin Tobias 

to the position of DSS of Security with an effective hire date of July 13, 2026; and 

WHEREAS, the parties have agreed upon certain terms and conditions of employment 

and desire to reduce said terms and conditions to writing. 

NOW, THEREFORE, the parties intending to be legally bound and in consideration of 

the mutual covenants contained herein do hereby agree as follows: 

 

 

 



ARTICLE I 

TERM 

1.1 ​ Term. ​ The District has appointed ERIN TOBIAS to the position of District 

Security Services Supervisor for the School District for a one year term commencing upon 

appointment and terminating on June 30, 2027, unless otherwise terminated in accordance with 

the terms of this Contract. The parties expressly acknowledge and agree that DSS has no 

expectation of continued employment as DSS beyond June 30, 2027, unless this Contract is 

renewed pursuant to Paragraph 1.5 below. 

1.2 ​ Fourteen Day Notice. ​In the event DSS unilaterally elects not to serve as DSS 

prior to the expiration of said term, she shall give fourteen (14) calendar days’ written notice to 

the Superintendent.  

1.3 ​ Termination for Cause. ​ The School District shall have the right to terminate 

this Contract and dismiss DSS for incompetency, intemperance, neglect of duty, violation of any 

of the school laws of the Commonwealth, violation of School Board Policy, violation of 

directives of the School Board and/or Superintendent, as appropriate, or other improper conduct 

pursuant to Section 514 of the School Code, 24 P.S. § 5-514.  

1.4 ​ Mutual Termination. ​ This Contract may be terminated by mutual consent prior to 

its effective termination date. 

1.5 ​ Contract Renewal. ​ If the parties wish to renew this Contract, the parties shall 

enter into a written Contract outlining the terms and conditions of the DSS’s employment. No 

amendment or renewal of this Contract shall be final until it is approved by the Board of School 

Directors, reduced to writing and signed by both parties. 

 



ARTICLE II 

DUTIES 

2.1 ​ Qualifications. ​ DSS covenants that she possesses all of the qualifications, 

experience, training and education necessary to serve in this position. The parties acknowledge 

and agree that the position of DSS is a nonprofessional position. 

2.2 ​ Duties.​​ The specific duties of the DSS are outlined in the Job Description 

which is attached hereto and made part hereof as Exhibit A. 

2.3. ​ Work Schedule. ​ The DSS position is understood to be fulltime, school-year 

position, which requires a minimum of eight hours of work each day which does not include any 

allotted lunch break, five days per week, or 260 work days per calendar year. The DSS  may also 

be required to perform duties outside the normal work day as directed by the Superintendent, or 

their designee. The work schedule and work location(s) of the DSS shall be approved by the 

Superintendent or designee, based upon the needs of the School District. The DSS shall not 

receive overtime pay for such work unless she actually performs over forty hours of work in a 

workweek in accordance with the Fair Labor Standards Act (FLSA). 

ARTICLE III 

COMPENSATION 

3.1 ​ Compensation.​ The DSS’s compensation shall be $24.00 per hour assigned. 

Compensation shall be paid twice monthly at the same times that all other School District 

employees are paid, shall be subject to regular withholding of federal, state and local taxes and 

participation in PSERS.  

 

 



ARTICLE IV 

FRINGE BENEFITS 

4.1 ​ Fringe Benefits. ​ DSS shall be entitled to the benefits, vacation, personal, 

sick days and holiday pay awarded to Group I employees, as outlined in the District’s Collective 

Bargaining Agreement with the East Allegheny Educational Support Professionals  Association. 

Medical Insurance. DSS shall be entitled to the individual health insurance  

coverage provided to the District’s Collective Bargaining Agreement with the East Allegheny 

Support Professionals Association, together with any associated premium shares.  

 

ARTICLE V 

MISCELLANEOUS 

5.1 ​ Severability Clause. ​ Should any term, condition, clause, or provision of this 

Contract be declared illegal by a court of competent jurisdiction, or otherwise be determined or 

declared to be void or invalid as a matter of law, then only that term, condition, clause, or 

provision shall be stricken from this Contract, and in all other respects, this Contract shall be 

valid and continue in full force, effect and operation. The remaining terms, conditions, clauses 

and provisions shall remain in full force and effect for the duration of the Contract if not affected 

by the deleted term, condition, clause or provision. 

5.2 ​ Entire Agreement. ​ This Contract constitutes the entire agreement between the 

parties hereto, and there are no understandings, oral or written, relating to the subject matter 

hereof. This Contract may not be changed, modified, or amended, in whole or in part, except in 

writing, approved by the Board of School Directors and signed by both parties. 



5.3 ​ Venue and Choice of Law. ​ This Contract shall be governed by, construed, and 

enforced in accordance with the laws of the Commonwealth of Pennsylvania, without regard to 

the principles or provisions of conflicts of laws. Any action brought under this Contract shall be 

brought in the Courts of Allegheny County, Pennsylvania. 

5.4 ​ Inurement. ​ This Contract shall be binding upon the parties hereto, their 

successors, assigns, administrators, executors, and heirs. 

IN WITNESS WHEREOF, the parties hereto have caused this Contract for Employment 

of District Security Services Supervisor to be executed with the express intention to be legally 

bound as of the day and year first appearing above. 

 

ATTEST: ​ EAST ALLEGHENY SCHOOL 
DISTRICT 

 

_________________________________​ ​ By:_________________________________ 
Secretary​ ​ ​ ​ ​ ​ Board President 

 

 

WITNESS: ​ ​ ​ ​ ​ ​   

 

_________________________________​ ​ By:_________________________________ 
​ ​ ​ ​ ​ ​ ​ ​ ERIN TOBIAS 

 

 

 

 



August 2026 Board Report
East Allegheny High School

R.J. Long, Principal

The structure of the board report follows the Principal Framework for Leadership that 
outlines the four leadership domains for Principal Evaluation as set forth by PDE.



Domain 1:  Strategic / Cultural Leadership  
● Updated the Comprehensive School Improvement Plan by analyzing student 

achievement data, developing goals, and creating action steps to achieve those 
goals.

● Increased student participation and involvement in the graduation ceremony 
process through more inclusive practices to involve student speakers



● Conducted interviews for all open teaching positions and secured outstanding 
candidates for open positions in math and physical education.

● Hosted an End of Year Celebration Picnic for the entire faculty and staff of the 
Jr/Sr High School.

● Attended the Comprehensive School Improvement Conference at PATTAN in 
Harrisburg with and presented a session with Mr. Milbourne, Mr. Edwards, Mrs. 
Anselmo & Mrs. Tedesco on the Implementation of IXL as part of our CSI Plan. 

● Attended the American School Counselors’ Association (ASCA) National 
Conference, where East Allegheny was honored with the prestigious national 
RAMP Award

● Collaborated with Mr. Ferek and Mr. Milbourne on a summer principal to-do list 
to ensure that instructional, facilities, disciplinary, and systematic needs were 
properly addressed through summer planning processes.

Domain 2:  Systems Leadership
● Completed the master schedule in May 2026 and ensured that all teachers had 

their classes and teaching schedule before leaving for the summer vacation.
● Collaborated with the facilities department to ensure the proper cleaning and 

organization of the building.
● Created and organized building calendars for PRIDE period, standardized testing 

plans, and professional development activities.
● Collaborated with the technology department to ensure proper working of all 

classroom telephones and technology equipment.
● Worked closely with the District Office to re-allocate and re-assign business and 

budget related duties to building secretaries, and charter school tasks to ensure 
proper work allocation and made sense systematically.

● Created schedules for teacher supervision and support (formal observations, peer 
observations, professional choices).

● Cleaned, organized, and purged book rooms and storage rooms to ensure that 
spaces are being utilized properly, outdated materials are properly discarded, and 
current materials are stored, organized, and properly inventoried.

Domain 3:  Leadership for Learning. 
● Collaborated with Dr. Cunningham to identify areas of professional development 

needs in the high school centered on writing.
● Identified areas of instructional focus that will be the topics of the faculty Student 

Performance Measures:
○ John Collins Writing Program (Type 1, 2, 3, 4, Writings)
○ Academic Content Vocabulary 
○ Daily Formative Assessment Implementation

● Developed a comprehensive plan for the implementation of Multi-Tiered Systems 
of Support (MTSS) for Grades 7-12 for the 2026-2027 school year.

● Conducted a comprehensive overhaul and revision of the Jr/Sr HS Faculty & 
Staff Handbook.

https://canva.link/dalkxxs5no1d80k
https://docs.google.com/document/d/1TvByrkPBxBqJQNB_-4TKZIw6fbm5APkrVuT8WCxj5zw/edit?usp=sharing
https://docs.google.com/document/d/1TvByrkPBxBqJQNB_-4TKZIw6fbm5APkrVuT8WCxj5zw/edit?usp=sharing
https://docs.google.com/document/d/1-KcFnHiUNtGFWVXaIJk6A2iaIO5IILsdd8OC2nOIWmE/edit?usp=sharing
https://docs.google.com/document/d/1-KcFnHiUNtGFWVXaIJk6A2iaIO5IILsdd8OC2nOIWmE/edit?usp=sharing


● Collaborated with Mr. Milbourne and Mr. Ferek to update the Jr/Sr HS Student 
Handbook.

● Developed AI Guidelines for teachers to utilize in their classrooms to 
communicate appropriate use of AI for their students

● Reviewed and analyzed preliminary PSSA and Keystone Data Scores for Math 
and ELA (Biology Keystone and Science PSSA Scores have not yet been released).

Domain 4:  Professional & Community Leadership.
● Met bi-weekly with the Jr/Sr High School school liaison for Pittsburgh Area 

Community Schools, Brenda Parks for planning and programming.
● Set up the Back to School Night 2026 Plan, communicated the event to the 

community, coordinated with community agencies like PACS and food service to 
provide pizza and salad for all families in attendance.

● Networked with XYCOM and Duquesne University to develop opportunities to 
expand the Immersive Reality Space with new content.

https://docs.google.com/document/d/1jHwS0DAg5k6_ZS9X-poSS89z1FGjR6QosvDoBlCodQk/edit?usp=sharing
https://docs.google.com/document/d/1jHwS0DAg5k6_ZS9X-poSS89z1FGjR6QosvDoBlCodQk/edit?usp=sharing


Administrative Offices 1150 Jacks Run Road North Versailles, PA, 15137

August Board Report for Summer 2026

Domain 1: Strategic/Cultural Leadership - Educational leaders systematically and 
collaboratively develop a positive culture to promote student growth and staff 
development. They articulate and model a clear vision of the school’s culture that 
involves students, families, and staff.

● Continued to attend outside placement IEPs
● lunch with Lauren
● SEEKs sensory

Domain 2: Systems Leadership - Educational leaders ensure that there are 
processes and systems in place for budgeting, staffing, problem solving, 
communicating expectations, and scheduling that results in organizing the work 
routines in the building. They must manage efficiently, effectively and safely to foster 
student achievement.

● General Items
● gym teacher interviews
● school based therapy interviews - family links, chestnut ridge
● Title IX
● new PT onboarding
● PIMs overview
● Bridge Up
● rosters with Deanna
● Pupil Services Items
● Residency/MV meeting x2
● secretary role meeting
● charter meeting x2
● buckled in

Domain 3: Leadership for Learning - Educational leaders ensure that a Standards 
Aligned System is in place to address the linkage of curriculum, instruction, 
assessment, data on student learning and teacher effectiveness based on research 
and best practices.

● admin retreat
● MTSS teachers



Administrative Offices 1150 Jacks Run Road North Versailles, PA, 15137

● gifted reconfigurations
● ESY
● Curriculum meeting/plan with Lauren

Domain 4: Professional and Community Leadership - Educational leaders 
promote the success of all students, the positive interactions among building 
stakeholders and the professional growth of staff by acting with integrity, fairness and 
in an ethical manner.

● IR meeting with Duquesne University
● Care Mobile organization
● attended special ed liaison meeting at the AIU
● attended the Pennsylvania Alliance for Social Emotional and Mental Wellbeing 

Summit
●



 

Summer 2026 Board Report 

Logan Elementary School 

Michael Toole, Principal 

 

 

Domain 1:  Strategic / Cultural Leadership.   

●​ Collaborated extensively with Logan Elementary and District Office administrators 

throughout the summer to recruit, interview, and secure highly qualified candidates for 

all available teaching positions. These efforts focused on attracting talented educators 

who align with the district's commitment to high-quality instruction, positive school 

culture, and student success. 

●​ Worked collaboratively with Mr. Little and Ms. Grzywinski throughout the summer to 

coordinate building readiness for the 2026–2027 school year. Planning efforts focused 

on aligning instructional priorities, operational systems, student supports, facilities 

preparation, and schoolwide procedures to ensure a smooth and successful opening of 

school. 

●​ Partnered with Dr. Cunningham to establish the framework for Logan Elementary's 

enhanced Multi-Tiered System of Supports (MTSS) model for the upcoming school year. 

Collaborative planning included decisions regarding staffing structures, student 

scheduling, intervention delivery, professional learning, and the strategic use of morning 

meeting time to maximize support for all learners. 

●​ Continued Logan Elementary's partnership with PBIS Liaison Ms. Shanna Bradfield to 

strengthen schoolwide behavioral supports and positive school culture. Working 

alongside Ms. Zarod, Ms. Malone, and Ms. Grzywinski, the team developed a new 

elementary PRIDE Matrix, established implementation priorities, and identified 

building-wide PBIS goals to support a consistent and positive student experience 

throughout the 2026–2027 school year. 

●​ Collaborated with the Student Services Department and Buildings and Grounds 

Department to ensure the successful implementation of summer programming, 

including Extended School Year (ESY), Kindergarten Summer Program, and English as a 

Second Language (ESL) services. Ongoing coordination ensured that students, staff, and 

families experienced well-organized, supportive learning environments throughout the 

summer. 

 

Domain 2:  Systems Leadership.  

●​ Worked closely with District Office leadership to refine building-level operational 

systems by redistributing key business office responsibilities, charter school processes, 

and clerical duties. These adjustments created greater efficiency, improved workflow 

among office staff, and strengthened organizational support for students, families, and 

faculty. 

●​ Revised administrative supervision structures by updating the Principal Responsibility 

Chart and developing administrator-specific teacher supervision rosters. These revisions 

intentionally aligned leadership responsibilities with Logan Elementary's MTSS vision, 

ensuring consistent instructional support, collaborative problem-solving, and 

meaningful teacher development throughout the building. 

●​ Partnered with Mr. Grabe to coordinate classroom relocations and building logistics 

associated with staffing changes for the 2026–2027 school year. Careful planning 

minimized disruptions while ensuring that classrooms, instructional materials, and 

learning environments were fully prepared prior to the opening of school. 

●​ Worked alongside Mr. Little and Ms. Grzywinski to comprehensively review and revise 

both the Logan Elementary Student Handbook and Faculty Handbook. Updates reflected 

current district expectations, clarified procedures, strengthened consistency across 

building practices, and enhanced communication with students, families, and staff. 

●​ Maintained ongoing communication with newly hired teachers throughout the summer 

to support their transition into Logan Elementary. These conversations helped answer 

questions, provide guidance, and ensure that new staff members felt welcomed, 

prepared, and confident as they approached the beginning of the 2026–2027 school 

year. 



 

 

 

Domain 3:  Leadership for Learning.  

●​ Developed a comprehensive master schedule for the 2026–2027 school year that 

strengthens core instruction while expanding opportunities for targeted intervention and 

enrichment through Logan Elementary's redesigned MTSS framework. The schedule 

reflects intentional planning to maximize instructional time, collaborative intervention 

efforts, and equitable access to academic support. 

●​ Collaborated with Dr. Cunningham to design instructional systems that support the 

effective implementation of the building's new MTSS model. Planning centered on 

creating structures that prioritize strong Tier 1 instruction, efficient intervention 

delivery, and collaborative use of student data to improve academic outcomes. 

●​ Met with the Grades 3–5 English Language Arts teachers and Dr. Cunningham to 

collaboratively evaluate instructional needs and determine the curricular direction that 

best aligned with student learning and teacher feedback. The resulting decision reflects a 

shared commitment to strengthening literacy instruction and supporting consistent, 

high-quality classroom practices. 

●​ Met with the Grade 6 teaching team to initiate collaborative planning alongside Ms. 

Christner in preparation for the upcoming school year. Discussions focused on 

strengthening team collaboration, establishing instructional priorities, and creating a 

strong foundation for student success as the school year begins. 

●​ Worked collaboratively with Ms. Hawkins and Ms. Hartlein to finalize classroom rosters 

for the upcoming school year. Student placements carefully considered teacher 

recommendations, academic and behavioral needs, peer relationships, and balanced 

classroom composition to create learning environments that support student success. 

●​ Ensured that summer planning remained focused on creating the instructional 

conditions necessary for a successful school year by aligning staffing decisions, 

scheduling, classroom assignments, and intervention structures with the school's 

continuous improvement goals and commitment to high-quality teaching and learning. 

 

Domain 4:  Professional & Community Leadership. 

●​ Maintained close collaboration with District Office administrators throughout the 

summer to ensure that staffing, operational planning, and instructional initiatives 

remained aligned with district priorities and the needs of Logan Elementary students 

and families. 

●​ Worked collaboratively with school and district leadership teams to prepare for a 

successful opening of the 2026–2027 school year through ongoing communication, 

shared decision-making, and coordinated planning across multiple departments. 

●​ Strengthened collaborative partnerships among administrators, teachers, support staff, 

and district personnel while preparing for the implementation of several new building 

initiatives. These relationships continue to foster a shared commitment to continuous 

improvement, effective communication, and student-centered decision-making. 

●​ Continued to promote a culture of proactive planning and shared leadership by engaging 

colleagues in collaborative conversations surrounding instructional programming, 

operational systems, facilities readiness, and school improvement efforts. These 

collective planning efforts have positioned Logan Elementary for a strong and successful 

start to the 2026–2027 school year. 
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