
Regular Voting Session 
Thursday, August 20, 2026 6:30 PM Eastern 

Auditorium at Highland Middle School 
402 Shenango Road 

Beaver Falls, PA 15010   
   
  

1. BOARD ORGANIZATION 
1.1. Call to Order 
1.2. Pledge of Allegiance 
1.3. Roll Call 
1.4. Executive Session 
1.5. Solicitor's Report 

2. ADMINISTRATORS AND SUPERINTENDENT UPDATE 
3. PUBLIC RELATIONS  AND COMMUNICATIONS - Rachel Cline, Liaison 

3.1. Recognitions 
3.2. Public Comment on Agenda Items 

4. PSBA BOARD REPRESENTATIVE - Rachel Cline, Liaison 
5. BEAVER COUNTY CAREER & TECHNOLOGY - Mark Zachewicz, Liaison 
6. BEAVER COUNTY INTERMEDIATE UNIT - Adam VanZalinge, Liaison 
7. NEW HORIZON REPRESENTATIVE - Rachel Cline, Liaison 
8. CONSENT AGENDA 
9. APPROVE MINUTES 
10. FINANCE - Matthew Shope, Liaison 

10.1. Monthly Bill Pay for July 2026 
10.2. Monthly Financial Report - July 
10.3. Public Facilities Improvement Grant Resolution — BIS 

11. PERSONNEL - Liz Smith, Liaison 
11.1. Updated McCarter's Diver List 

12. EDUCATION - Adam VanZalinge, Liaison 
12.1. Revised 2026-2027 Academic Calendar 
12.2. 2026-2027 TSI Non-Title 1 Plan 
12.3. Carlow University Student Teaching Affiliation Agreement 
12.4. Blackhawk Foundation Teacher Enrichment Grants 

13. SUPPORT SERVICES - Adam VanZalinge, Liaison 
13.1. Heritage Valley Occupational Therapy Services Agreement 

14. ATHLETICS AND ACTIVITIES - Ryan Wissner, Liaison 
14.1. Gymnastics as a club sport. 

15. BUILDINGS AND GROUNDS - Mark Zachewicz, Liaison 
16. POLICY - Thomas Wire, Liaison 
17. ADDITIONAL BUSINESS 

17.1. Public Comment on Non-Agenda Items 
17.2. School Directors 

18. CLOSING OF MEETING 
18.1. Next Meeting Announcement 
18.2. Adjournment 
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Blackhawk Board of School Directors 
Regular Work Session 

Highland Middle School 
Thursday, August 13, 2026 

 
 

1. BOARD ORGANIZATION 
1.1. Call to Order 

• Dr. Sprinker will call the meeting to order at 6:30pm. 
 

1.2. Pledge of Allegiance 
1.3. Roll Call 

Board Members present: Mrs. Cline, Mr. Shope, Mrs. Smith, Dr. Sprinker, Mr. VanZalinge,  
Mr. Wire and Mr. Wissner 
Board Members absent: Mr. McMillen and Mr. Zachewicz 
Also present was: 

Dr. Johannah Vanatta, Superintendent 
Erin Bluedorn, Director of Finance 
Dr. Jodi Borroni, Assistant Superintendent 
Mr. David Mongillo, Solicitor  

1.4. Executive Session 
• There was an executive session prior to this meeting to discuss personnel, safety, and legal 

matters. 
1.5. Solicitor's Report 

• There was no report. 
2. ADMINISTRATORS AND SUPERINTENDENT UPDATE 
2.1. Tentative Administrative Presentation Calendar - Information 

 
2.2. Curriculum Presentation — Blackhawk and AI 

• Presentation by Dr. Jodi Borroni. 
 

3. PUBLIC RELATIONS  AND COMMUNICATIONS - Rachel Cline, Liaison 
3.1. Recognitions 
 
3.2. Public Comment on Agenda Items 

• The following community members spoke on agenda items. 
o Barb Brown – Chippewa – Spoke on AI presentation. 

 
4. PSBA BOARD REPRESENTATIVE - Rachel Cline, Liaison 

• There was no report. 
5. BEAVER COUNTY CAREER & TECHNOLOGY - Mark Zachewicz, Liaison 

• There was no report. 
6. BEAVER COUNTY INTERMEDIATE UNIT - Adam VanZalinge, Liaison 

• There was no report. 
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7. NEW HORIZON REPRESENTATIVE - Rachel Cline, Liaison 

• There was no report. 
8. APPROVE MINUTES 

Recommended Motion: Approve meeting minutes from the July 20, 2026 Special Meeting. 
 
Motion made by Dr. Sprinker to approve the Board Meeting minutes from July 20, 2026. 
Seconded by Mr. Shope. 
On a voiced vote, the motion passes unanimously. 
 

9. FINANCE - Matthew Shope, Liaison 
9.1. 2027-2028 Budget Calendar (Information) 

 
9.2. Monthly Bill Pay for July 2026 

Recommended Motion: Add to action agenda 
 

9.3. Monthly Financial Report - July 
Recommended Motion: Add to action agenda 
 

9.4. Public Facilities Improvement Grant Resolution - BIS 
Recommended Motion: Add to action agenda 
 

9.5. Finance Items: Placement on Action Agenda 
Recommended Motion: Add Finance Items 9.2-9.4 to the action agenda for August 20, 2026. 
 

 
Motion made by Mr. Shope to add Finance Items 9.2-9.4 to the action agenda for August 20, 2026. 
Seconded by Mr. VanZalinge. 
On a voiced vote, the motion passes unanimously. 
 

10. PERSONNEL - Liz Smith, Liaison 
10.1. Human Resources Report 

Recommended Motion: Motion to Approve Human Resources Report for August 13, 2026. 
 

10.2. Independent Contractor Driver's Ed 
Recommended : Motion to approve Lou Wolber for contracted services for the 2026-2027 school 
year. 
 

10.3. Personnel Items: Approval 
Recommended Motion: Approve Personnel Items 10.1 and 10.2. 

 
Motion made by Mrs. Smith to approve the Personnel Items 10.1 & 10.2. 
Seconded by Mr. Wissner. 
On a voiced vote, the motion passes unanimously. 
 

11. EDUCATION - Adam VanZalinge, Liaison 
11.1. Revised 2026-2027 Academic Calendar 
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Recommended Motion: Add to action agenda 
• Dr. Vanatta spoke to the change in the calendar and that the District will utilize Remote 

Learning Days in the event of emergency school closures, including, but not limited to, 
weather-related events. 

 
11.2. 2026-2027 TSI Non-Title 1 Plan 

Recommended Motion: Add to action agenda 
 

11.3. Carlow University Student Teaching Affiliation Agreement 
Recommended Motion: Add to action agenda 
 

11.4. Blackhawk Foundation Teacher Enrichment Grants 
Recommended Motion: Add to action agenda 
 

11.5. Education Items: Placement on Action Agenda 
Recommended Motion: Add Education Items 11.1-11.4 to the agenda for August 20, 2026. 
 

Motion made by Mr. VanZalinge to Add Education Items 11.1-11.4 to the agenda for August 20, 
2026. 
Seconded by Dr. Sprinker. 
On a voiced vote, the motion passes unanimously. 
 

12. SUPPORT SERVICES - Adam VanZalinge, Liaison 
12.1. Heritage Valley Occupational Therapy Services Agreement 

Recommended Motion: Add to action agenda 
 
Motion made by Mr. VanZalinge to Add Support Services Item 12.1 to the agenda for August 20, 
2026. 
Seconded by Mrs. Cline. 
On a voiced vote, the motion passes unanimously. 
 

13. ATHLETICS AND ACTIVITIES - Ryan Wissner, Liaison 
13.1. Gymnastics as a club sport. 

Recommended Motion: Add to action agenda 
 
Motion made by Mr. Wissner to Add Athletics and Activities Item 13.1 to the agenda for August 20, 
2026. 
Seconded by Mr. Shope. 
On a voiced vote, the motion passes unanimously. 

14. BUILDINGS AND GROUNDS - Mark Zachewicz, Liaison 
• There was no report. 

15. POLICY - Thomas Wire, Liaison 
• There was no report. 

16. ADDITIONAL BUSINESS 
16.1. Public Comment on Non-Agenda Items 

• The following community members spoke on non-agenda items. 
o Colleen Barley spoke on the Heritage Valley name change to AHN. 
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o Barb Brown – Chippewa – Spoke on the Facilities Grant for BIS. 
 

16.2. School Directors 
17. CLOSING OF MEETING 
17.1. Next Meeting Announcement 

Description: The next Work Session will be held on August 20, 2026. 
 

17.2. Adjournment 
 
Motion made by Mr. Shope to adjourn at 7:20pm 
Seconded by Mr. McMillen. 
On a voiced vote, the motion passes unanimously 
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Public School Facility Improvement Grant Program Guidelines 

12/23/2025 

 
Appendix II –  Authorized Official Resolution  

 
Be it RESOLVED, that the  Blackhawk School District      (Name of Applicant) of 

Beaver County (Name of County) hereby request a Public School Facility Improvement grant of 

$4,968,000.00 from the Commonwealth Financing Authority to be used for renovations at Blackhawk 
Intermediate School. 

 

 
Be it FURTHER RESOLVED, that the Applicant does hereby designate  Johannah Vanatta Superintendent  

(Name and Title) and Erin Bluedorn Director of Finance (Name and Title) as the official(s) to execute all 

documents and agreements between the  Blackhawk School District (Name of Applicant) and the 

Commonwealth Financing Authority to facilitate and assist in obtaining the requested grant.  

 
I, Adam VanZalinge , duly qualified Secretary of the Blackhawk School Board  (Name of Applicant), 

Beaver County (Name of County), PA, hereby certify that the forgoing is a true and correct copy 

of a Resolution duly adopted by a majority vote of the Blackhawk School Board  (Governing Body) 

at a regular meeting held  August 13, 2026 (Date) and said 

Resolution has been recorded in the Minutes of the August 20, 2026  (Applicant) and 

remains in effect as of this date. 

 

IN WITNESS THEREOF, I affix my hand and attach the seal of the  (Applicant), 

this  day of  , 20 . 

 

 

 

 

 

Name of Applicant 
 

 

 

County 
 

 

 

Secretary 



 

B l a c k h a w k  S c h o o l  D i s t r i c t  
5 0 0  B l a c k h a w k  R o a d  B e a v e r  F a l l s ,  P A  1 5 0 1 0  

Equal Opportunity Employer 

 

To Whom It May Concern: 

On behalf of the Blackhawk School District Board of Directors, this letter serves as formal confirmation of the 
Board's commitment to provide the required local matching funds for the proposed Blackhawk Intermediate 
School Facility Improvement Project should the District be awarded funding through the Pennsylvania Public 
School Facility Improvement Grant Program. 

The Board of School Directors recognizes the importance of investing in safe, accessible, and sustainable 
educational facilities. The proposed project includes critical improvements to building accessibility, life safety 
systems, security infrastructure, and the replacement of aging building components that have exceeded their useful 
life. 

Should the Commonwealth award grant funding for this project, the Blackhawk School District Board of Directors 
commits to funding twenty-five percent (25%) of the total eligible project cost through local district funds, as 
required by the grant program. Based on the current estimated project cost of $4,968,000, the District 
acknowledges its anticipated local contribution of approximately $1,242,000, subject to final project costs and 
grant award determinations. 

The Board understands that this commitment is a condition of the grant award and affirms its intent to appropriate 
the necessary local funds to ensure successful completion of the project. The District has the financial capacity and 
commitment to meet this obligation and will incorporate the required local share into its capital financing plan and 
annual budget process. 

The Blackhawk School District appreciates the Commonwealth's consideration of this application and remains 
committed to providing students, staff, and the community with a safe, accessible, and high-quality educational 
environment. 

Sincerely, 

 

Dr. Johannah Vanatta 
Superintendent  
Blackhawk School District 

 

 

 



MCCARTER TRANSIT, INC
8/1/2026

BIG BEAVER FALLS AREA SCHOOL DISTRICT Driver Update
VAN DRIVERS 

LAST NAME FIRST NAME OPER # DATE EMP
BLANCHARD DAVID 26919078 8/19/2025
BONOMO ANTHONY 17843212 2/13/2024
BROWN PETER 30452002 9/24/2024 Remove
CAPUTO ANTHONY 19233734 11/21/2025
CHALLIS LEANNE 21505970 4/9/2025
COCHRAN RICHARD RF952386 10/1/2016
CONAWAY ERIC E577283 9/2/2022
CRAMER KEVIN 25104971 8/16/2024
CUPAC PAMELA 17093387 9/1/2024
DARR BRANDI 22812566 7/5/2023
DITULLIO MADELINE 15053952 11/4/2021
DONNELLY DANIEL 20046192 1/2/2017
EICHLER FRANK 17806562 4/4/2024
EMRICK SHIRLEY 19828596 9/19/2024
EVANOCHKO NICHOLAS 17082579 8/1/2024
GITTS JAMES 18510163 3/1/2011
GREEN THOMAS RQ286876 5/8/2017
GROSSETTI MARC 22840249 12/4/2025
HALL BECKY 22211008 11/7/2018
HALL KEITH 20518404 1/23/2020
HALLAHAN PAUL 22752207 9/8/2017 Remove
HAYES NASHONIA 33407069 7/5/2023
HOOVER RICHARD 19811251 11/21/2025
JOHNSON DARLENE RQ283497 3/5/2026
JOHNSON MICHAEL SZ037749 5/7/2025
JONES MIKE 20575764 3/14/1984
KELLY CHARLES 16195777 12/5/2025
KISIC KAREN 18973241 9/3/2019
KOERNER PETER 34743383 1/30/2023
KREBS JAMES 28728644 8/29/2025
LEKSELL AMY 23622813 11/1/2025
MAYBIN LEONARD 31852224 8/19/2025
MIDCAP JAMES RS205610 3/29/2024
MILES JOSHUA 29369418 5/1/2018
NESMITH DONNA 20837523 2/10/2022
PETERS MICHAEL 20374799 9/4/2018
RADAR STEVE 21262138 11/2/2020
REYNOLDS MICHAEL 21357843 9/24/2013
RUBINO SAMUAL 24192526 5/14/2025
SAMARAS LINDSAY 25239608 3/19/2026
SILVIS MELANY 29398257 11/10/2025
SOUTHWICK DALE 15227247 3/31/2025
SPEAR THEODORA 33852030 11/30/2023
VERZELLA NANCY 13397803 4/29/2019
WHITE-HUDAK CINDY 11214674 12/2/2014
WILSON TAMMY 23665472 7/5/2023
WYLIE BRUCE RQ310598 9/2/2024
WYLIE KATHRYN 35253489 9/14/2024



MCCARTER TRANSIT, INC 8/1/2026
BLACKHAWK SCHOOL DISTRICT Driver Update
SCHOOL BUS DRIVERS

LAST NAME FIRST NAME OPER # DATE EMP
ABDULQADER MUNAF 32566250 10/3/2025
ATKINSON ROBERT 22316870 4/15/2024
BABCOCK EUGENE 22326417 12/26/2024
BARNES TERI 14088643 4/19/1982
BELL BARBARA 1574409 3/13/2024
BLINN JESSICA 31001689 1/3/2022
BOBIN JODI 20627307 9/1/1993
BONOMO DEANNA 19751139 4/1/2009
BOZEK KAREN 14910721 8/24/2005
BOZEK WILLIAM 15819949 5/30/2017
BUTLER JAMES 29572016 8/30/2012
CARNEY DARLA 21457902 4/1/2019
CARR DENISE 17190134 3/1/2004
CLARK NEIL 15458268 8/18/2022
COLEMAN TODD 23578107 5/17/2024
CONNORS DONALD 15785742 9/9/2013
DAVIS GAIL VJ997727 1/10/2024
DAVIS RUSSEL 24352473 9/9/2019
DUNCAN MARK 21055721 9/7/2011
DUNCAN TIFFANY 30434545 8/6/2024
DYDYNSKI CATHY 32103255 9/18/2019
EAKLES ELIZABETH 18616842 4/21/2022
ENKE JOHN 31406234 9/4/2018
GROVES ZACHARY 30421100 7/7/2025
GROVES LINDSY 30663341 11/3/2025
HUDSON RUTH 19135937 9/10/2004
JACKSON RICHARD 27949053 7/1/2023
JENKINS CHARLES 12717063 3/29/2010
JOHNSTON LINDA 18630415 8/22/2017
JOY JODI 28051495 9/11/2001
KRANTZ BRENDA 28631905 8/30/2011
LAWTON GREGORY 19613211 12/12/2025
MCCARTER JON K 17999814 5/24/1978
NARAD KIERSTEN 31562182 7/31/2025
NICHOLSON DALE 18679436 4/9/1980
POWELL SALLY 12728659 9/22/1976
PROTHERO JOHN 15231778 4/3/2018
RILEY DAWN 22933145 9/2/2003
STASIOWSKI LUCAS 27076650 8/24/2006
STURTZ BETSY 26330306 8/30/2009
SULLIVAN SEAN 24831618 8/25/2025
THOMPSON MELINDA 17787670 9/3/2024
WEST HOWARD 12026024 9/4/2012
WLEKLINSKI ANDRZEJ 24544771 6/21/2021
WOOD MARGARET 17224923 8/26/1980
YOUNG SANDRA 21090690 9/13/2012



Draft Academic Calendar - 26-27

S M T W R F S S M T W R F S S M T W R F S
1 2 3 4  1 2

3 4 5 6 7 7 8 9 10 11 5 6 7 8 9
10 11 12 13 14 14 15 16 17 18 12 13 14 15 16
17 18 19 20 21 21 22 23 24 25 19 20 21 22 23
24 25 26 27 28 28 29 30 26 27 28 29 30
31

S M T W R F S S M T W R F S S M T W R F S
2 3 4 5 6 1 2 3 4 1
9 10 11 12 13 7 8 9 10 11 4 5 6 7 8

16 17 18 19 20 14 15 16 17 18 11 12 13 14 15
23 24 25 26 27 21 22 23 24 25 18 19 20 21 22
30 28 29 30 31 25 26 27 28 29

S M T W R F S S M T W R F S S M T W R F S
1 2 3 4 5 1 2 3 4 5 1 2
8 9 10 11 12 8 9 10 11 12 5 6 7 8 9

15 16 17 18 19 15 16 17 18 19 12 13 14 15 16
22 23 24 25 26 22 23 24 25 26 19 20 21 22 23

29 30 31 26 27 28 29 30

S M T W R F S S M T W R F S End of Nine-Weeks
3 4 5 6 7 1 2 3 4 Term 1: October 22 45 days

10 11 12 13 14 7 8 9 10 11 Term 2: January 13 45 days
17 18 19 20 21 14 15 16 17 18 Term 3: March 19 45 days
24 25 26 27 28 21 22 23 24 25 Term 4: May 27 45 days
31 28 29 30

Teacher Induction Holiday  (No School) Early Dismissal / PM Clerical for Teachers

No School for Students First / Last Day

In-Service Day No School for KG Only Graduation

No School for Students  

IMPORTANT DATES
August  7-11 Teacher Induction January 15 Early Dismissal/PM Clerical for Teachers
August 13-18 Teacher In-Service Day January 18 MLK Jr Day (No School)
August 19 First Day of School February 15 Presidents Day (No School)
September 7 Labor Day (No School) March 24 Early Dismissal/PM Clerical for Teachers
October 12 Teacher In-Service Day (No School for students) March 25-29 Easter Holiday (No school)
October 23 Early Dismissal / PM Clerical for Teachers May 4-6 Kindergarten Registration (No school KG only)
Novemeber 11 Veterans Day (No School) May 7 Prom (No School)
November 24 Teacher In-Service Day (No School for students) May 27 Last Day of School/Early Dismissal/PM Clerical
November 24 Senior Exit Interviews/Parent Conferences May 28 Graduation / AM Teacher Inservice
November 25-30 Thanksgiving Holiday (No school)
December 22 Early Dismissal / PM Clerical for Teachers
December 23-Jan 1 Winter Holiday (No School)

Student Days 180
Teacher Days 187

Revised 8.13.26

*The District will utilize Remote Learning Days in the event of emergency school closures, including, but not limited to, weather-related events.

November December January 

BLACKHAWK SCHOOL DISTRICT

August September October 

February March April 

May June Grading Periods

2
0
2
6
-
2
0
2
7
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Blackhawk HS 

TSI non-Title 1 School Plan | 2026 - 2027 
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Profile and Plan Essentials 
School AUN/Branch 
Blackhawk HS 127041603 
Address 1 
500 Blackhawk Rd 
Address 2 
 
City State Zip Code 
Beaver Falls PA 15010 
Chief School Administrator Chief School Administrator Email 
Dr Johannah Vanatta vanattaj@bsd.k12.pa.us 
Principal Name 
Rick Ford 
Principal Email 
fordr@bsd.k12.pa.us 
Principal Phone Number Principal Extension 
724-846-9600 2003 
School Improvement Facilitator Name School Improvement Facilitator Email 
Rick Ford fordr@bsd.k12.pa.us 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Rick Ford Principal High School fordr@bsd.k12.pa.us 

Trisha Huston 
District Level 
Leaders 

District hustont@bsd.k12.pa.us 

Johannah 
Vanatta 

Chief School 
Administrator 

District vanattaj@bsd.k12.pa.us 

Heather 
McCowin 

Teacher High School mccowinh@bsd.k12.pa.us 

Anita Steppe Teacher High School steppea@bsd.k12.pa.us 
Nina Harper Teacher High School harpern@bsd.k12.pa.us 
JoAnn Cox Teacher High School coxj@bsd.k12.pa.us 
Amanda 
Donaldson Teacher High School donaldsona@bsd.k12.pa.us 

Grant Huston Student High School hustongran@s.blackhawksd.org 
Mia Gantz Parent High School gantzm@bsd.k12.pa.us 
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Vision for Learning 
Vision for Learning 

Blackhawk School District Vision Statement To be a model of excellence in a global community where 
our students thrive, our educators inspire, and our community grows stronger together.  
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Future Ready PA Index 

Proficient or Advanced in English Language Arts/Literature  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Blackhawk HS has a score of 62.4 % for all student group which is down from 72.8 % of all students in 
2023-2024 school year, and it is above the state average of 49.9 %.  

False Strengths False Challenges True N/A 

Strengths 
ESSA Student Subgroups Indicator 
Multi-Racial (not Hispanic) NA 

Challenges 
ESSA Student Subgroups Indicator 

White 
Percent is trending downward - Blackhawk HS has a 64.2% which is down 
from 75% in 23/24. 

Economically 
Disadvantaged 

Percent is trending downward - Blackhawk HS has a 43.9% which is down 
from 62% in 23/24. 

Students with Disabilities 
Percent is trending downward - Blackhawk HS has a 10.3% which is down 
from 38.1% in 23/24 

Proficient or Advanced in Mathematics/Algebra  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Blackhawk HS has a score of 53.6 % for all student group which is up from 46.8 % of all students in 2023 -
2024 school year, and it is above the state average of 41.7 %.  

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

White 
Percent is trending upward - Blackhawk HS has a 54.9% which is up from 
48.4% in 23/24. 

Economically 
Disadvantaged 

Percent is trending upward - Blackhawk HS has a 33.3% which is up from 
31.0% in 23/24. 

Challenges 
ESSA Student 
Subgroups 

Indicator 

Students with 
Disabilities 

Percent is trending downward - Blackhawk HS has a 17.2% which is down 
from 23.8% in 23/24. 
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Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Blackhawk HS has a score of 68.0 % for all student group which is up from 50.0 % of all students in 2023 -
2024 school year, and it is below the state average of 75.4 % 

True Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 

White 
Percent is trending upward - Blackhawk HS has a 63% which is up from 
50% in 23/24. 

Economically 
Disadvantaged 

Percent is trending upward - Blackhawk HS has a 70% which is up from 
65% in 23/24. 

Students with Disabilities Percent is trending upward 

Challenges 
ESSA Student Subgroups Indicator 
White NA 

Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Blackhawk HS has a score of 59.0% for all student group which is down from 75.0 % of all students in 
2023-2024 school year, and it is below the state average of 75.3% 

False Strengths False Challenges True N/A 

Strengths 
ESSA Student 
Subgroups 

Indicator 

Students with 
Disabilities 

Percent is trending upward - Blackhawk HS has a 75% which is up from 72% 
in 23/24 

Challenges 
ESSA Student Subgroups Indicator 

White 
Percent is trending downward - Blackhawk HS has a 56% which is down 
from 76% in 23/24. 

Economically 
Disadvantaged 

Percent is trending downward - Blackhawk HS has a 68% which is down 
from 70% in 23/24. 

English Language Growth and Attainment  
True We do not have Future Ready Pa Index Data for this indicator 
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Comments/Notable Observations 
False Strengths False Challenges False N/A 

Strengths 
ESSA Student Subgroups Indicator 
  
  

Challenges 
ESSA Student Subgroups Indicator 
  
  

Regular Attendance  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Blackhawk HS has a 78.6% which is down from 79.4% in 23/24 and it is below the state average of 79.6%  

False Strengths False Challenges True N/A 

Strengths 
ESSA Student 
Subgroups 

Indicator 

Students with 
Disabilities 

Percent is trending upward - Blackhawk HS has a 68.6% which is up from 
67.4% in 23/24. 

Challenges 
ESSA Student 
Subgroups Indicator 

White 
Percent is trending downward - Blackhawk HS has a 78.9% which is down form 
79.7% in 23/24. 

Career Standards Benchmark  
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Blackhawk HS has a 100% which is above the state average of 91.5%.  

False Strengths False Challenges True N/A 

Strengths 
ESSA Student Subgroups Indicator 
White Blackhawk HS has a 100%. 
Economically Disadvantaged Blackhawk HS has a 100%. 
Students with Disabilities Blackhawk HS has a 100%. 
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Challenges 
ESSA Student Subgroups Indicator 
Multi-Racial (not Hispanic) NA 

High School Graduation Rate Four-Year Cohort 
False We do not have Future Ready Pa Index Data for this indicator 

Comments/Notable Observations 
Blackhawk HS has a 92.3% which is down from 94.1% in 23/24 and is above the state average of 88%.  

False Strengths False Challenges True N/A 

Strengths 
ESSA Student Subgroups Indicator 
White NA 

Challenges 
ESSA Student Subgroups Indicator 

White Percent is trending downward - Blackhawk HS has a 93.7% which is down 
from 94.3% in 23/24. 

Economically 
Disadvantaged 

Percent is trending downward - Blackhawk HS has a 84.2% which is down 
from 88.2% in 23/24. 

Students with Disabilities 
Percent is trending downward - Blackhawk HS has a 73.3% which is down 
from 93.3% in 23/24. 

Summary 

Strengths 
Review the strengths listed. Select the strengths that have had the most significant impact in addressing 
your most pressing challenges. 

Percent is trending upward - Blackhawk HS has a 54.9% which is up from 48.4% in 23/24.  
Percent is trending upward - Blackhawk HS has a 33.3% which is up from 31.0% in 23/24.  
Percent is trending upward - Blackhawk HS has a 63% which is up from 50% in 23/24.  
Percent is trending upward - Blackhawk HS has a 70% which is up from 65% in 23/24.  
Percent is trending upward - Blackhawk HS has a 75% which is up from 72% in 23/24  

Challenges 
Review the challenges listed. Select the challenges that, if improved, would have the most impact in 
achieving your Future Ready PA index targets.  

Percent is trending downward. 
Percent is trending downward - Blackhawk HS has a 64.2% which is down from 75% in 23/24.  
Percent is trending downward - Blackhawk HS has a 43.9% which is down from 62% in 23/24.  
Percent is trending downward - Blackhawk HS has a 10.3% which is down from 38.1% in 23/24  
Percent is trending downward - Blackhawk HS has a 17.2% which is down from 23.8% in 23/24.  
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 
Fire Fly Benchmark 
Assessment 

All trigger course students take the Fire Fly 2 times per year. Teachers can 
conference with students discuss individual strengths and weaknesses.  

* * 

English Language Arts Summary 

Strengths 
Nonfiction: Reading for Meaning 
Fiction: Analyzing and Interpreting 

Challenges 
Nonfiction: Analyzing and Interpreting 
Fiction: Reading for Meaning 

Mathematics 
Data Comments/Notable Observations 
Fire Fly Benchmark 
Assessment 

All trigger course students take the Fire Fly 2 times per year. Teachers can 
conference with students discuss individual strengths and weaknesses.  

* * 

Mathematics Summary 

Strengths 
A1.1.2 Linear Equations 
A1.2.3 Data Analysis 

Challenges 
A1.1.3 Linear Inequalities 
A1.2.1 Functions 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
Fire Fly Benchmark 
Assessment 

All trigger course students take the Fire Fly 2 times per year. Teachers can 
conference with students discuss individual strengths and weaknesses.  

* * 

Science, Technology, and Engineering Education Summary 

Strengths 
Based on the Firefly benchmark test given this spring, the area of most strength seems to be 
“Continuity & Unit of Live-Biodiversity, Genetics, & Changes over Time 
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Challenges 
Since this is the first year giving this benchmark test, it is difficult to determine where our greatest area 
of need will be until we have results of the new Keystone Exam in October of 2026, but it appears that 
our students are weakest in the are of Interdependent Relationships in Ecosystems.  
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 

Smart 
Futures 

This is our online career planning and portfolio platform. This a program that is 
implemented K-12. The district Guidance Counselors oversee and manage the smart 
future program. 

Career and Technical Education (CTE) Programs 
False Career and Technical Education (CTE) Programs Omit 

Data Comments/Notable Observations 
CTE Vo-Ag 
Program 

Blackhawk High School offers a PDE approved Vo-Ag program for students in 9-12 
grade offering a variety of courses. 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History)  
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have 
had the most impact in improving your most pressing challenges.  

Smart Futures - central location of storing our ACT 339 artifacts for all of our students  
Smart Futures - provides grade appropriate content for our 9-12 students as compared to the K-8 
students. 
Smart Futures - easy to identify what students are meeting and/or missing the career readiness 
requirements. 

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if 
improved would have the most impact in achieving your Mission and Vision.  

Smart Futures - No built in time to implement and utilize the program.  
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Smart Futures - is not tied to a specific course in the program of studies.  
Smart Futures - students responsible for updating and the program.  
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Equity Considerations 

English Learners 
True This student group is not a focus in this plan.  

Students with Disabilities 
False This student group is not a focus in this plan.  

Data Comments/Notable Observations 
Fire Fly 
Benchmark 
Assessment 

This assessment is given two times a year in all trigger courses, it is helpful to show 
baseline data and growth prior to Keystone testing. This assessment provides 
updated diagnostic information for IEP students.  

Study Island 

This is a good tool for preparation for the keystones if used in classes. This helps to 
break down the content as it relates to each module of their keystone. this is not an 
effective tool for remediation for students if they are not enrolled in a course that is 
providing instruction and utilizing it. There are students who receive a log-in and are 
expected to use this to remediate for retesting independently- this is not successful 
for a lot of our students. 

  

Students Considered Economically Disadvantaged 
True This student group is not a focus in this plan.  

Student Groups by Race/Ethnicity 
True This student group is not a focus in this plan.  

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which 
have had the most impact in improving your most pressing challenges.  

Fire Fly Benchmark Assessment - This assessment is given two times a year in all trigger courses, it is 
helpful to show baseline data and growth prior to Keystone testing. This assessment provides updated 
diagnostic information for IEP students.  
Study Island - This is a good tool for preparation for the keystones if used in classes. This helps to break 
down the content as it relates to each module of their keystone.  
 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if 
improved would have the most impact in achieving your Mission and Vision.  
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Fire Fly Benchmark Assessment - based on the time of administration, all content is not covered, and 
students that are re-testing, are potentially enrolled in a non-remedial class to review information prior 
to taking this assessment. 
Study Island - this is not an effective tool for remediation for students if they are not enrolled in a 
course that is providing instruction and utilizing it. There are students who receive a log-in and are 
expected to use this to remediate for retesting independently- this is not successful for a lot of our 
students. 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards  Exemplary 
Use systematic, collaborative planning processes to ensure instruction is 
coordinated, aligned, and evidence-based 

Operational 

Use a variety of assessments (including diagnostic, formative, and summative) to 
monitor student learning and adjust programs and instructional practices  

Exemplary 

Identify and address individual student learning needs  Operational 
Provide frequent, timely, and systematic feedback and support on instructional 
practices 

Operational 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, 
families, and community members 

Emerging 

Collectively shape the vision for continuous improvement of teaching and 
learning 

Operational 

Build leadership capacity and empower staff in the development and successful 
implementation of initiatives that better serve students, staff, and the school 

Operational 

Organize programmatic, human, and fiscal capital resources aligned with the 
school improvement plan and needs of the school community 

Operational 

Continuously monitor implementation of the school improvement plan and adjust 
as needed 

Emerging 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel 
welcomed, supported, and safe in school: socially, emotionally, intellectually and 
physically 

Operational 

Implement an evidence-based system of schoolwide positive behavior 
interventions and supports Not Yet Evident 

Implement a multi-tiered system of supports for academics and behavior Not Yet Evident 
Implement evidence-based strategies to engage families to support learning  Operational 
Partner with local businesses, community organizations, and other agencies to 
meet the needs of the school 

Operational 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data  Operational 
Use multiple professional learning designs to support the learning needs of staff  Operational 
Monitor and evaluate the impact of professional learning on staff practices and 
student learning 

Operational 

Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts 
to improve upon your most pressing challenges? 
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> 

Align curricular materials and lesson plans to the PA Standards  
Use a variety of assessments (including diagnostic, formative, and summative) to monitor student 
learning and adjust programs and instructional practices  

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential 
Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress 
in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment 
Measures, On-Track Measures, or College and Career Measures? 

> 

Implement an evidence-based system of schoolwide positive behavior interventions and supports  
Implement a multi-tiered system of supports for academics and behavior 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to 
achievement of your mission and vision. Check the box to the right of these identified strength(s).  

Strength 
Check for 
Consideration in 
Plan 

Percent is trending upward - Blackhawk HS has a 54.9% which is up from 48.4% in 
23/24. 

False 

Percent is trending upward - Blackhawk HS has a 33.3% which is up from 31.0% in 
23/24. 

False 

Percent is trending upward - Blackhawk HS has a 63% which is up from 50% in 
23/24. 

False 

Percent is trending upward - Blackhawk HS has a 70% which is up from 65% in 
23/24. False 

Percent is trending upward - Blackhawk HS has a 75% which is up from 72% in 
23/24 

False 

Nonfiction: Reading for Meaning True 
Smart Futures - central location of storing our ACT 339 artifacts for all of our 
students 

False 

Smart Futures - provides grade appropriate content for our 9-12 students as 
compared to the K-8 students. 

False 

Smart Futures - easy to identify what students are meeting and/or missing the 
career readiness requirements. False 

Fiction: Analyzing and Interpreting True 
A1.1.2 Linear Equations True 
Fire Fly Benchmark Assessment - This assessment is given two times a year in all 
trigger courses, it is helpful to show baseline data and growth prior to Keystone 
testing. This assessment provides updated diagnostic information for IEP 
students. 

False 

A1.2.3 Data Analysis True 
Based on the Firefly benchmark test given this spring, the area of most strength 
seems to be “Continuity & Unit of Live-Biodiversity, Genetics, & Changes over 
Time 

False 

Study Island - This is a good tool for preparation for the keystones if used in 
classes. This helps to break down the content as it relates to each module of their 
keystone. 

False 

Align curricular materials and lesson plans to the PA Standards  False 
Use a variety of assessments (including diagnostic, formative, and summative) to 
monitor student learning and adjust programs and instructional practices  False 
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Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for 
your School and if improved would have the most pronounced impact in achieving your mission and 
vision. Check the box to the right of these identified challenge(s). 

Strength 
Check for 
Consideration in 
Plan 

Percent is trending downward. False 
Percent is trending downward - Blackhawk HS has a 64.2% which is down from 
75% in 23/24. 

False 

Percent is trending downward - Blackhawk HS has a 43.9% which is down from 
62% in 23/24. 

False 

Percent is trending downward - Blackhawk HS has a 10.3% which is down from 
38.1% in 23/24 

False 

Percent is trending downward - Blackhawk HS has a 17.2% which is down from 
23.8% in 23/24. False 

Nonfiction: Analyzing and Interpreting True 
Smart Futures - No built in time to implement and utilize the program. False 
Smart Futures - is not tied to a specific course in the program of studies.  False 
Smart Futures - students responsible for updating and the program.  False 
Fire Fly Benchmark Assessment - based on the time of administration, all content 
is not covered, and students that are re-testing, are potentially enrolled in a non-
remedial class to review information prior to taking this assessment.  

False 

Fiction: Reading for Meaning True 
A1.1.3 Linear Inequalities True 
A1.2.1 Functions True 
Since this is the first year giving this benchmark test, it is difficult to determine 
where our greatest area of need will be until we have results of the new Keystone 
Exam in October of 2026, but it appears that our students are weakest in the are 
of Interdependent Relationships in Ecosystems. 

False 

Study Island - this is not an effective tool for remediation for students if they are 
not enrolled in a course that is providing instruction and utilizing it. There are 
students who receive a log-in and are expected to use this to remediate for 
retesting independently- this is not successful for a lot of our students.  

False 

Implement an evidence-based system of schoolwide positive behavior 
interventions and supports False 

Implement a multi-tiered system of supports for academics and behavior False 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked 
through the needs assessment that stand out as important to the challenge(s) you checked for 
consideration in your comprehensive plan. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing 
Challenges 

Discussion Points 
Check 
for 
Priority 

Nonfiction: 
Analyzing and 
Interpreting 

Nonfiction: Analyzing and Interpreting - 7% of students were prepared 
after winter administration and 40% of students were near target after 
the winter session. 7% of students were prepared after the spring 
administration and 43% of students were near target after the spring 
administration 

True 

Fiction: Reading 
for Meaning 

Fiction: Reading for Meaning - 14% of students were prepared after with 
winter administration and it dropped to 11% after the spring 
administration. 35% of students were near target after the winter 
administration and 39% of students were near target after the spring 
firefly 

True 

A1.1.3 Linear 
Inequalities 

Linear Inequalities Only 5.2% scored more than the minimum points.  True 

A1.2.1 Functions Functions Only 5.2% scored more than the minimum points.  True 

Analyzing Strengths 
Analyzing 
Strengths Discussion Points 

Nonfiction: 
Reading for 
Meaning 

Nonfiction: Reading for Meaning 13.9% of students were the prepared category and 
35% of students were in the near target category during winter testing and 14% were 
prepared and 37% were near target in the spring testing.  

Fiction: 
Analyzing and 
Interpreting 

Fiction: Analyzing and Interpreting - 5% of students were prepared after the winter 
administration and 38% of students were near target after the winter 
administration. 3% of students were prepared after the spring administration and 
42% of students were near target after the spring administration.  

A1.1.2 Linear 
Equations 

Linear Equations 8.7% scored more than the minimum points. This was our highest 
section in module 1. 

A1.2.3 Data 
Analysis 

Data Analysis 10.4% scored more than the minimum points. This was our highest 
section in module 2. 

Priority Challenges 
Analyzing 
Priority 
Challenges 

Priority Statements 

 
In our curriculum rewriting this summer we plan to add more choices and practice 
with analyzing nonfiction selections, especially in our ALM level courses to address 
this weakness. 

 

We also will be adding more on level choices of fiction into our curriculum, focusing 
specifically on the core levels of reading for meaning such as determining main idea 
and supporting details not just through the analysis of lit, but also in students' ow n 
writing. 
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 Linear Inequalities Only 5.2% scored more than the minimum points.  
 Functions Only 5.2% scored more than the minimum points.  
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Goal Setting 

Priority: In our curriculum rewriting this summer we plan to add more choices and practice with 
analyzing nonfiction selections, especially in our ALM level courses to address this weakness.  

Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction  
Measurable Goal Statement (Smart Goal) 
Through curriculum writing and updates, 2026 Spring Keystons scores, and 2026-2027 Fall and Winter 
Firefly implementation and data analysis, the ELA department will improve student performance in the 
area of nonficution analysis. 
Measurable Goal Nickname (35 Character Max) 
Improving Nonfiction Analysis 
Target 1st 
Quarter 

Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

25/26 - 
Keystone Data 
Analysis 

Winter Firefly administration and 
Winter Keystone test 
administration and data analysis 

Spring Firefly 
administration and data 
analysis. 

26/27 Keystone test 
administration 

Priority: We also will be adding more on level choices of fiction into our curriculum, focusing 
specifically on the core levels of reading for meaning such as determining main idea and 
supporting details not just through the analysis of lit, but also in students' own writing. 

Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction  
Measurable Goal Statement (Smart Goal) 
Through curriculum writing and updates, 2026 Spring Keystons scores, and 2026-2027 Fall and Winter 
Firefly implementation and data analysis, the ELA department will improve student performance in the 
area of fiction reading for meaning. 
Measurable Goal Nickname (35 Character Max) 
Fiction - Reading for Meaning 
Target 1st 
Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

25/26 - 
Keystone Data 
Analysis 

Winter Firefly administration and 
Winter Keystone test 
administration and data analysis 

Spring Firefly 
administration and data 
analysis. 

26/27 Keystone test 
administration 

Priority: Linear Inequalities Only 5.2% scored more than the minimum points. 
Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction  
Measurable Goal Statement (Smart Goal) 
Through the analysis of the 2026 Spring Keystons scores, and 2026-2027 Fall and Winter Firefly 
implementation and data analysis, the Math department will improve student performance in the area 
of linear inequalities. 
Measurable Goal Nickname (35 Character Max) 
Improving Linear Inequalities 



22 

Target 1st 
Quarter 

Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

25/26 - 
Keystone Data 
Analysis 

Winter Firefly administration and 
Winter Keystone test administration 
and data analysis 

Spring Firefly 
administration and data 
analysis. 

26/27 Keystone test 
administration 

Priority: Functions Only 5.2% scored more than the minimum points. 
Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction  
Measurable Goal Statement (Smart Goal) 
Through the analysis 2026 Spring Keystons scores, and 2026-2027 Fall and Winter Firefly 
implementation and data analysis, the Math department will improve student performance in the area 
of functions. 
Measurable Goal Nickname (35 Character Max) 
Improving Functions 
Target 1st 
Quarter Target 2nd Quarter Target 3rd Quarter Target 4th Quarter 

25/26 - 
Keystone Data 
Analysis 

Winter Firefly administration and 
Winter Keystone test administration 
and data analysis. 

Spring Firefly 
administration and data 
analysis. 

26/27 Keystone test 
administration 
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Action Plan 

Measurable Goals 
Improving Nonfiction Analysis  

Fiction - Reading for Meaning 
Improving 
Linear 
Inequalities 

Improving Functions  

Action Plan For: Improving Nonfiction Analysis 
Measurable Goals: 

• Through curriculum writing and updates, 2026 Spring Keystons scores, and 2026-2027 Fall and 
Winter Firefly implementation and data analysis, the ELA department will improve student 
performance in the area of nonficution analysis.  

• Through curriculum writing and updates, 2026 Spring Keystons scores, and 2026-2027 Fall and 
Winter Firefly implementation and data analysis, the ELA department will improve student 
performance in the area of fiction reading for meaning.  

• Through the analysis of the 2026 Spring Keystons scores, and 2026-2027 Fall and Winter Firefly 
implementation and data analysis, the Math department will improve student performance in 
the area of linear inequalities. 

• Through the analysis 2026 Spring Keystons scores, and 2026-2027 Fall and Winter Firefly 
implementation and data analysis, the Math department will improve student performance in 
the area of functions. 

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Curriculum review and updates summer of 2026  2026-06-01 2027-08-13 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department Chair 
Chris Lantzy - ELA Teacher 
Ashley Winser - ELA Teacher Joy 
Winters - ELA Teacher 

Current ELA Curriculum - Atlas 
Current ELA established Resource 
list 

No  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Keystone 2026 Data Analysis 2026-08-13 2026-12-01 

Lead Person/Position Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair 

Keystone 2026 Spring Scores LinkIt 
Data Modules 

Yes  



24 

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Winter Firefly Administration and Data Analysis 2026-11-02 2027-03-01 

Lead Person/Position 
Material/Resources/Supports 
Needed PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair ELA Tested teachers 

Firefly results and data LinkIt Data 
Modules 

Yes  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Firefly Administration and Data Analysis 2027-02-01 2027-04-30 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department Chair 
ELA tested subject teachers 

Firefly results and data LinkIt 
Data Modules Yes  

 

Anticipated Output 
Monitoring/Evaluation (People, Frequency, 
and Method) 

Student scores will increase on Winter and Spring 
Firefly assessments leading up to the Spring 2027 
Keystone Exam in the area of Nonfiction Analysis.  

Principal, ELA Department Chair and ELA 
faculty members. Atlas updated with 
curricular changes. 

Action Plan For: Improving Nonfiction Analysis 
Measurable Goals: 
 

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Curriculum review and updates summer of 2026  2026-06-01 2026-08-13 

Lead Person/Position Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department Chair 
Chris Lantzy - ELA Teacher 
Ashley Winser - ELA Teacher Joy 
Winters - ELA Teacher 

Current ELA Curriculum - Atlas 
Current ELA established Resource 
list 

No  
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Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Keystone 2026 Data Analysis 2026-08-13 2026-12-01 

Lead Person/Position Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair 

Keystone 2026 Spring Scores LinkIt 
Data Modules 

Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Winter Firefly Administration and Data Analysis 2026-11-02 2027-03-01 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair ELA Tested teachers 

Firefly results and data LinkIt Data 
Modules 

Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Firefly Administration and Data Analysis 2027-02-01 2027-04-30 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair 

Firefly results and data LinkIt Data 
Modules Yes  

 

Anticipated Output 
Monitoring/Evaluation (People, Frequency, 
and Method) 

Student scores will increase on Winter and Spring 
Firefly assessments leading up to the Spring 2027 
Keystone Exam in the area of Nonfiction Analysis.  

Principal, ELA Department Chair and ELA 
faculty members. Atlas updated with 
curricular changes. 

Action Plan For: Improving Fiction Reading for Meaning 
Measurable Goals: 
 

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 
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Curriculum review and updates summer of 2026  2026-06-01 2026-08-13 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department Chair 
Chris Lantzy - ELA Teacher 
Ashley Winser - ELA Teacher Joy 
Winters - ELA Teacher 

Current ELA Curriculum - Atlas 
Current ELA established Resource 
list 

Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Keystone 2026 Data Analysis 2026-08-13 2026-12-01 

Lead Person/Position 
Material/Resources/Supports 
Needed PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair 

Keystone 2026 Spring Scores LinkIt 
Data Modules 

No  

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Winter Firefly Administration and Data Analysis 2026-11-02 2027-03-01 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair ELA Tested teachers 

Firefly results and data LinkIt Data 
Modules Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Firefly Administration and Data Analysis 2027-02-01 2027-04-30 

Lead Person/Position Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Anita 
Steppe - ELA Department 
Chair 

Firefly results and data LinkIt Data 
Modules 

Yes  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, 
and Method) 
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Student scores will increase on Winter and Spring 
Firefly assessments leading up to the Spring 2027 
Keystone Exam in the area of Fiction Reading for 
Meaning. 

Principal, ELA Department Chair and ELA 
faculty members. Atlas updated with 
curricular changes. 

Action Plan For: Improving Functions 
Measurable Goals: 
 

 

Action Step Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Keystone 2026 Data Analysis 2026-08-13 2026-12-01 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Heather 
McCowin - Math Department 
Chair Math Tested Teachers 

Keystone 2026 Spring Scores LinkIt 
Data Modules Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Winter Firefly Administration and Data Analysis 2026-11-02 2027-03-01 

Lead Person/Position Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Heather 
McCowin - Math Department 
Chair Math Tested Teachers 

Firefly results and data LinkIt 
Data Modules 

Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Firefly Administration and Data Analysis 2027-02-01 2027-04-30 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Heather 
McCowin - Math Department 
Chair Math Tested Teachers 

Firefly results and data LinkIt 
Data Modules 

Yes  

 

Anticipated Output 
Monitoring/Evaluation (People, Frequency, 
and Method) 



28 

Student scores will increase on Winter and Spring 
Firefly assessments leading up to the Spring 2027 
Keystone Exam in the area of Improving Functions.  

Principal, ELA Department Chair and ELA 
faculty members. Atlas updated with 
curricular changes. 

Action Plan For: Improving Linear Inequalities 
Measurable Goals: 
 

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Keystone 2026 Data Analysis 2026-08-13 2026-12-01 

Lead Person/Position 
Material/Resources/Supports 
Needed PD Step?  

Rick Ford - Principal Heather 
McCowin - Math Department 
Chair Math Tested Teachers 

Keystone 2026 Spring Scores LinkIt 
Data Modules 

Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Winter Firefly Administration and Data Analysis 2026-11-02 2027-03-01 

Lead Person/Position 
Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Heather 
McCowin - Math Department 
Chair Math Tested Teachers 

Firefly results and data LinkIt 
Data Modules 

Yes  

 

Action Step 
Anticipated 
Start Date 

Anticipated 
Completion 
Date 

Spring Firefly Administration and Data Analysis 2027-02-01 2027-04-30 

Lead Person/Position Material/Resources/Supports 
Needed 

PD Step?  

Rick Ford - Principal Heather 
McCowin - Math Department 
Chair Math Tested Teachers 

Firefly results and data LinkIt 
Data Modules 

Yes  

 

Anticipated Output Monitoring/Evaluation (People, Frequency, 
and Method) 

Student scores will increase on Winter and Spring 
Firefly assessments leading up to the Spring 2027 
Keystone Exam in the area of Linear Inequalities.  

Principal, ELA Department Chair and ELA 
faculty members. Atlas updated with 
curricular changes. 
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant.  

Schoolwide Title 1 Funding Allocation 
True School does not receive Schoolwide Title 1 funding.  
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Professional Development 

Professional Development Action Steps 
Evidence-based Strategy Action Steps 
Improving Nonfiction Analysis Spring Keystone 2026 Data Analysis 
Improving Nonfiction Analysis Winter Firefly Administration and Data Analysis 
Improving Nonfiction Analysis Spring Firefly Administration and Data Analysis 
Improving Nonfiction Analysis Spring Keystone 2026 Data Analysis 
Improving Nonfiction Analysis Winter Firefly Administration and Data Analysis 
Improving Nonfiction Analysis Spring Firefly Administration and Data Analysis 
Improving Fiction Reading for Meaning Curriculum review and updates summer of 2026  
Improving Fiction Reading for Meaning Winter Firefly Administration and Data Analysis 
Improving Fiction Reading for Meaning Spring Firefly Administration and Data Analysis 
Improving Functions Spring Keystone 2026 Data Analysis 
Improving Functions Winter Firefly Administration and Data Analysis 
Improving Functions Spring Firefly Administration and Data Analysis 
Improving Linear Inequalities Spring Keystone 2026 Data Analysis 
Improving Linear Inequalities Winter Firefly Administration and Data Analysis 
Improving Linear Inequalities Spring Firefly Administration and Data Analysis 

Professional Development with LinkIt - Data Warehouse 
Action Step 

• Spring Keystone 2026 Data Analysis 
• Winter Firefly Administration and Data Analysis 
• Spring Firefly Administration and Data Analysis 

Audience 
All tested subject teachers in Math and ELA and also including the department chairs for Math and 
ELA. 
Topics to be Included 
Managing Student Data in LinkIt, organizig dashboard, and filtering data by class, teacher, and anchor.  
Evidence of Learning 
Teachers will be able to manipulate their current student data in LinkIt and be able to filter and 
manipulate the data for planning and curricular decisions.  
Lead Person/Position Anticipated Start Anticipated Completion 
Rick Ford - Principal LinkIt - school specific 
liason. 

2026-08-13 2027-04-30 

Learning Format 
Type of Activities Frequency 
Inservice day Quarterly - 4 times per school year 
Observation and Practice Framework Met in this Plan 
 
This Step Meets the Requirements of State Required Trainings 
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Approvals & Signatures 
Uploaded Files 
 

 

Chief School Administrator Date 
  
Building Principal Signature Date 
  
School Improvement Facilitator Signature Date 
  

 



CARLOW UNIVERSITY EDUCATION DEPARTMENT 
3333 FIFTH AVENUE 

PITTSBURGH, PA 15213 
 

SCHOOL DISTRICT AFFILIATION AGREEMENT  
 
THIS AGREEMENT MADE BY AND BETWEEN the Carlow University, College of 
Education& Social Work, 3333 Fifth Avenue, Pittsburgh, Pennsylvania 15213, (hereinafter 
referred to as the “University”) and the Blackhawk School District, 500 Blackhawk Road, 
Beaver Falls, PA, 15010  (hereinafter referred to as the “School District”) as of this 27th  day of 
May 2026. (“EFFECTIVE DATE”). 

WHEREAS, the School District has determined its intention to receive the University’s 
undergraduate and graduate students for field observations, practicum experiences, student teaching 
and internships in its facility, the following is understood and agreed between both parties. 
Chapter 354, titled “Institutional Preparation of Professional Educators,” requires teacher 
preparation institutions to develop agreements with public schools and their cooperating 
professionals to ensure that field observations, practicum experiences, student teaching and 
internships are collaboratively designed and implemented. It also requires that teacher preparation 
institutions provide on-going support to novice educators in partnership with public schools during 
their induction period. In consideration of the aforementioned, the University and the School 
District concur the following is understood and agreed between both parties: 
 

I. DUTIES AND RESPONSIBILITIES OF THE UNIVERSITY 
      The University agrees to: 

 
a. (Selection of Students.) 

Be responsible for the selection of qualified students to participate in field observations, 
practicum experiences, student teaching and internships. Selected students must have the 
appropriate educational background and skills consistent with the contemplated 
educational experience offered by the School District. 

 
b. (Education of Students.) 
     Assume full responsibility for the classroom and classroom education of its students.  
     The University shall be responsible for the administration of the program, the program.  
      curriculum content, the requirements of matriculation, grading and graduation. 
 
c. (Submission of Candidates.) 

Submit the names of the students to the School District or a designated representative     
prior to the field observations, practicum experiences, student teaching and internships. 

 
d. (Advising Student of Rights and Responsibilities.) 
     Be responsible for advising the student of his or her own responsibilities under this 
     Agreement. The student shall be advised of his or her obligation to abide by the  
     policies and procedures of the School District and should any student fail to 
     abide by any policy and/or procedure, he or she may be expelled from the program. 
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e. (Professional Liability Insurance.) 
The University shall maintain and provide, or alternatively require each participating 
Student Teacher to maintain and provide, liability and other appropriate insurance 
covering their activities at the Facility. Students shall be responsible for procuring 
professional liability insurance at their own expense. The limits of each policy shall be a 
minimum of $1,000,000.00 per occurrence and an annual aggregate of $3,000,000.00. 
Each policy must remain in full force and effect for the duration of the practicum or pre-
clinical or student teaching assignment. Students will also be responsible for providing 
written proof of professional liability insurance to the University prior to the beginning 
of the practicum or preclinical or student teaching assignment.  

 
f. (Compensation.) 

 For and in consideration of placement of practicum assignment for student teachers with 
district cooperating teachers, the University agrees to pay a stipend in the gross amount 
of $ 600/semester or $300 for eight weeks to each cooperating teacher selected to guide 
the student's experience. The stipend is in addition to the regular salary paid by the 
School District. Compensation is not extended to district teachers working with 
university students in pre-clinical field experiences. The teacher shall be solely 
responsible for all tax withholdings or payments due because of this stipend.  
 

g. (Designation of Representative.)  
The University’s Dean of the School of Education and Social Work may designate the 
Field Placement and Certification Manager and/or University Faculty Supervisor to 
serve as a liaison between the Parties who will meet periodically with representatives of 
the School District to discuss, plan and evaluate the experience of the student(s).  
 

h. (Health Status.) 
The University shall provide to the School District information pertaining to the health 
status of participating students as may reasonably be requested by the School District 
including TB test results.  
 

i. (Background Clearances.)  
Students must have Pennsylvania Act 34, 151, 168 and 114 clearances prior to 
participating in any program set forth in this Agreement. Upon request, the University 
shall provide Site verification of Act 34, 151, 168 and 114 clearances or documents 
evidencing such clearances. 

 
 
II.     DUTIES AND RESPONSIBLITIES OF THE SCHOOL DISTRICT 
     The School District agrees to: 
 

a. (Establishment of Field Placements, Practicum Experiences, Student Teaching, and 
Internships) 

     Authorize the use of its facilities as may be agreed upon by the School District and 
     the University for field observations, practicum experiences, student teaching and  
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                 internships for students enrolled in the University’s B.A. in Education, M.A. in  
                 Education, and M.Ed. in Education. 
 

b. (Policies of School District.)                                                                                
Provide the University with any and all of the applicable policies, codes or 
confidentiality issues related to the experience prior to the Carlow student’s 
participation. The University will review the aforementioned with the student in advance 
of the student’s experience. 

 
c. (Administration.)                                                                                                     

Have sole authority and control over all aspects of the district’s student services. The 
School District will be responsible for and retain control over all the organization and 
operation of its programs. 

 
d. (Removal of Noncompliant Student.)                                                                      

Have the authority to immediately remove a Carlow student who fails to comply with its 
policies and procedures. If such a removal occurs, the School District should 
immediately contact the responsible University Supervisor, Director of Clinical 
Placements or Director of Teacher Education. 

 
e. (Designation of Representative(s).                                                            

 Designate a person(s) to serve as a liaison(s) between the parties who will meet  
 periodically with representatives of the University in order to discuss, plan and   
 evaluate the experience of the Carlow student(s). 

 
f. (Supervision of Students.)                                                                                   

Provide either a site supervisor or a cooperating teacher who will supervise student 
activities during field observations, practicum experiences, student teaching and  
internships. 
 

g. (Reporting Student Progress.)                                                                           
 Have cooperating teachers from the School District provide all reasonable information 
requested by the University on a Carlow student’s work performance. If there are any 
student evaluations, they will be completed and returned according to any reasonable 
schedule agreed to by the University and the cooperating teacher. 
 

h. (Student Records.)                                                                                                
Protect the confidentiality of student records as dictated by the Family Educational 
Rights and Privacy Act (FERPA) and shall release no information absent written consent 
of the student unless required to do so by law or as dictated by the terms of this 
Agreement. 
 

i. (Cooperating Teachers)  
For Teacher Education placements, each cooperating teacher or practicum teacher 
selected to supervise the pre-clinical or student teacher or practicum student shall hold a 
current Pennsylvania certificate in the subject area/grade level to which the student is 
assigned. The teacher will have a minimum of three (3) years of full-time experience and 
have been in his/her current assignment for a minimum of one (1) year. 
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III. MUTUAL TERMS AND CONDITIONS 

 
a. (Number of Participating Students.)                                                                        

The parties will mutually agree upon the number of students that shall be assigned to  
       the School District for field observations, practicum experiences, student teaching and  

 internships. 
 

b. (Term of Agreement.)  
 The term of this Agreement shall be five (5) years from the date of execution. 
 

c. (Termination of Agreement.)                                                                         
The University or School District may terminate this Agreement for any reason with 
thirty (30) days’ written notice. Either party may terminate this Agreement in the event 
of a material breach, notice of which must be in writing to the non-defaulting party. 
However, should the School District terminate this Agreement prior to the completion of 
an academic semester, all students enrolled at that time may continue their educational 
experience until it would have been concluded absent the termination. 
 

d. (Substitute Teaching.) The parties shall comply with applicable Pennsylvania law And 
University policy regarding student teachers involved in substitute teaching, including, 
but not limited to, Act 86 of 2016 and Act 91 of 2021. 

 
 
e. (Nondiscrimination.)                                                                                                  

The Parties agree to continue their respective policies of nondiscrimination and shall not 
discriminate based on sex, age, race, color, creed, national origin, disability, sexual 
orientation or any other protected classification under applicable local, state or federal 
law, including Title VI of the Civil Rights Act of 1964, Title IX of the Education 
Amendments of 1972, and other applicable laws, as well as the provisions of the 
Americans with Disabilities Act. 

 
f. (Interpretation of the Agreement.)                                                                            

The laws of the Commonwealth of Pennsylvania shall govern this Agreement. 
 

g. (Modification of Agreement.)                                                                                      
This Agreement shall only be modified in writing with the same formality as the original 
Agreement. 

 
h. (Relationship of Parties.)                                                                                         

 The relationship between the parties to the Agreement to each other is that of 
independent contractors.  The relationship of the parties to this contract to each other 
shall not be construed to constitute a partnership, joint venture, or any other relationship, 
other than that of independent contractors. 

 
i. (Liability.)                                                                                                            

Neither the School District nor the University assumes any liabilities to each other.  
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As to liability for damage or injury to persons or property, the University and the School 
District do not waive any defenses as a result of entering into this agreement.  

 
j. (Entire Agreement.)                                                                                                   

This Agreement represents the entire understanding between the parties.  No other prior 
or contemporaneous oral or written understandings or promises exist in regard to this 
relationship.  

 
k. (Assignment) 

The rights, responsibilities and duties under this Agreement are personal to the 
parties and may not be transferred or assigned without the express prior written consent 
of the other party. 
 

 
Intending to be legally bound, the parties have caused this Agreement to be executed by their duly 
authorized representatives. 

 
FOR THE UNIVERSITY 
 
 
By  _______________________________ 

(Authorized Signature) 
                              
 

Rhonda Maneval, Ed.D. 
Provost & Vice President of Academic Affairs 
 (Print Name/Title) 
                             
Date ______________________________   
 
              
 
 
 
 
 

FOR THE SCHOOL DISTRICT 
 
 
By  _______________________________ 

(Authorized Signature) 
 
Title ______________________________ 

(Print Name/Title) 
 
 
Date ______________________________           
 
 
 
 
 
By  _______________________________ 

(Authorized Signature) 
 
Title ______________________________ 

(Print Name/Title) 
 
 
Date ______________________________           
 

 



2026-2027 Approved Teacher Enrichment Grants
Blackhawk School District Educational Foundation

School Primary Teacher Contact Brief Grant Description Amount

Highland Middle School Timmi Jo Pashuta Clay and glazes for ceramics enrichment $499.20

Blackhawk High School Jamie Moon Fly-tying equipment and larger-size waders $492.00

Blackhawk High School Dale Moll VEX robotics kit for TSA competition $500.00

Highland Middle School Tim Linkenheimer LEGO SPIKE robotics kit for TSA $500.00

Blackhawk Intermediate School Jessica Dougherty Hands-on phonics and word-building materials $499.96

Blackhawk High School Mariah Brown Life skills hygiene, laundry, and cooking supplies $500.00

Blackhawk Intermediate School Dawn Kinger UFLI phonics and word-building materials $497.98

Blackhawk Intermediate School Amy Bonnar Color-coded handbells for elementary music $480.00

Blackhawk Intermediate School Kyleigh O'Connor Decodable library and word-building kits $378.00

Highland Middle School Bryce Egger Science lab supplies and triple-beam balances $312.00

Highland Middle School Kyle Braddock Geometry manipulatives and mini tape measures $475.00

Highland Middle School Nanette Desanzo Math project supplies and consumables $500.00

Highland Middle School Rachael Omogrosso House System sorting ceremony supplies $435.91

Highland Middle School Gretchen Hogue PBIS events, store, and student incentives $500.00

Highland Middle School Dana Cox Word Origins materials for ESL students $400.00

Blackhawk Intermediate School Lisa Gribben UFLI-aligned decodable books for Title I $497.29

Blackhawk Intermediate School Jenn Sharek Decodable books for the school library $496.11

Multiple Buildings Abbey Richards Sensory and self-regulation classroom supports $495.51

Total $8,458.96
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