
Regular Board Meeting 
Monday, August 17, 2026 6:30 PM Eastern 

Auditorium of the Northampton Area High 
School 

1619 Laubach Avenue 
Northampton, PA 18067   

   
  

1. OPENING OF MEETING 
1.A. CALL TO ORDER 
1.B. PLEDGE OF ALLEGIANCE 
1.C. MOMENT OF SILENCE 
1.D. ROLL CALL 
1.E. PUBLIC ANNOUNCEMENTS 
1.F. COMMUNICATIONS 
1.G. STUDENT COUNCIL REPORT 

2. PRESENTATIONS 
3. EAST ALLEN ELEMENTARY SCHOOL DISCUSSION 
4. MOORE ELEMENTARY SCHOOL DISCUSSION 
5. AGENDA REVIEW 
6. REPORTS 

6.A. Superintendent Report 
6.B. Architect Report 
6.C. Engineer Report 
6.D. Administrator Reports 
6.E. Board Reports 

7. BOARD/ADMINISTRATIVE ITEMS 
8. COMMENTS - STUDENTS (Agenda Items Only) 
9. COMMENTS - PUBLIC (Agenda Items Only) 
10. COMMENTS - BOARD/ADMINISTRATOR (Agenda Items Only) 
11. ADOPTION OF AGENDA 
12. MINUTES 

12.A. 26-305 - Approve the minutes of the July 20, 2026, Regular Board Meeting. 
13. UNFINISHED BUSINESS 
14. NEW BUSINESS - PERSONNEL/VOICE VOTE 

14.A. 26-145R3 - Approve the revised Professional and Support Staff transfer list effective for the 
2026-2027 school year. 

14.B. 26-310 - Approve the resignation of Melissa Jamicky, Teacher at the Middle School, for the 
purpose of retirement, effective at the end of the day on October 27, 2026. 

14.C. 26-311 - Approve the resignation of Tanya Hock, Spanish Teacher at Northampton Middle 
School, for the purpose of retirement, effective at the end of the day, the last day of the 2026-2027 
school year, as per the Teacher contract. 

14.D. 26-312 - Approve the resignation of Jeffrey Fragnito, Technology Technician at the NASD 
Technology Office, for the purpose of normal retirement, effective at the end of the day, December 
31, 2026. 

14.E. 26-313 - Approve for Employee #2861 a half-year medical sabbatical for the first semester of the 
2026-2027 school year. 

14.F. 26-314 - Approve the resignation of Kelly Kirkpatrick, as School Psychologist at George Wolf 
Elementary School, effective at the end of the day on September 19, 2026. 

14.G. 26-317 - Approve for Employee #4475 an unpaid FMLA child-bearing leave of absence from 
December 18, 2026, to December 23, 2026. 



14.H. 26-319 - Approve professional status and tenure for the following teachers who have completed 
three (3) years of teaching and have received six (6) satisfactory evaluations:  High School:  Ian 
Luberti and Kathlyn Macalintal; Middle School:  Janine Bonham, Logan Bortz, Jennifer Calhoun 
(Kidd), Jillian giandomenico, Charles Hutterer, Meredith Roe, Marina Scrap, and Harry 
Schwartz; East Allen:  Emma Garneau; George Wolf:  Lynette Meister and Adriana Viglianese; 
and Lehigh:  Trisha Rabenold. 

14.I. 26-326 - Approve for Employee #4876 an unpaid FMLA child-bearing leave of absence from 
December 23, 2026, to February 12, 2027.  

14.J. 26-327 - Approve the resignation of Philip Wasko, as Semi-Skilled Maintenance worker at the 
NASD Maintenance Building, effective at the end of the day on August 6, 2026. 

14.K. 26-332 - Approve the District Master Substitute Listing for the 2026-2027 school year. 
14.L. 26-333 - Approve the District Master Volunteer List for the 2026-2027 School Year. 
14.M. ADDENDUM ITEM - 26-339 - Approve the resignation of Autumn Frey as Health Room 

Assistant at the High School, effective at the end of the day on August 24, 2026. 
14.N. ADDENDUM ITEM - 26-341 - Approve the resignation of Nathan Kelly as a semi-skilled 

maintenance employee effective August 13, 2026, per the Agreement. 
15. NEW BUSINESS - PERSONNEL/ROLL CALL VOTE 

15.A. 26-207R - Approve Renetta Feist, LTS Family and Consumer Science Teacher at the High 
School, from August 17, 2026, to the end of the 2026-27 school year. Her salary will be $66,055.00 
(Bachelor’s, Step 1), prorated, in accordance with the Collective Bargaining Agreement between 
NASD and NAEA, with benefits. 

15.B. 26-267R - Approve the revised listing of 2026-2027 Fall Season Head Coaches and Assistant 
Coaches, contingent upon our receipt and approval of all relevant employment requirements, with 
their designated payments, effective July 1, 2026, through June 30, 2027. 

15.C. 26-300R - Approve the revised Mentor and Inductee List for the 2026-2027 School Year 
including the mentors and stipend payments for the 2026-2027 school year. 

15.D. 26-309 - Approve Gillian Armstrong, LTS Biology Teacher at the High School, effective for the 
second semester of the 2026-2027 school year. Her salary will be $66,055.00 (Bachelor’s, Step 1), 
prorated, in accordance with the Collective Bargaining Agreement between NASD and NAEA. 

15.E. 26-316 - Approve Morgan Burch as a 1:1 Instructional Assistant at George Wolf Elementary, 
effective August 17, 2026. Her salary will be $22.38 per hour, with benefits, in accordance with the 
ESPA Collective Bargaining Agreement. 

15.F. 26-324 - Approve Kacie Suveg, LTS Instructional Assistant at Lehigh Elementary School, 
effective August 17, 2026 to April 6, 2027. Her salary will be $22.38 per hour, with benefits, in 
accordance with the ESPA Collective Bargaining Agreement. 

15.G. 26-325 - Approve Grace Dawe, TPE English Teacher at Northampton Middle School, effective 
August 17, 2026, pending receipt of proper documentation. Her salary will be $66,055.00 
(Bachelor’s, Step 1), in accordance with the Collective Bargaining Agreement between NASD and 
NAEA. 

15.H. 26-328 - Approve Abrielle Snyder, LTS 3rd Grade Teacher at the George Wolf Elementary, 
effective for the 2026 - 2027 school year. Her salary will be $66,055.00 (Bachelor’s, Step 1), with 
benefits, in accordance with the Collective Bargaining Agreement between NASD and NAEA. 

15.I. 26-335 - Approve the listing of Building Substitute Teachers for the 2026-2027 school year.   The 
building substitute per diem rate will be $195, per the Building Substitute Professional pay schedule 
and building substitute contract, with no benefits. 

15.J. 26-336 - Approve the list of Community Education classes and Roster of Instructors with 
stipends for the Fall Session of the 2026-2027 school year. 

15.K. 26-337 - Approve Courtney Muick, LTS Social Studies Teacher at the High School, effective for 
the first half of the 2026 - 2027 school year, with the potential to extend through the remainder of 
the 2026 - 2027 school year if necessary. Her salary will be $66,055.00 (Bachelor’s, Step 1), pro-
rated, in accordance with the Collective Bargaining Agreement between NASD and NAEA. 

15.L. 26-338 - Approve Elanna Erdman, LTS English Teacher at the Middle School, effective for the 
2026-2027 school year. Her salary will be $66,055.00 (Bachelor’s, Step 1), with benefits, in 
accordance with the Collective Bargaining Agreement between NASD and NAEA. 

15.M. ADDENDUM ITEM - 26-340 - Approve Gina Lentz as an Instructional Assistant at East Allen 
Elementary, effective August 17, 2026, pending receipt of proper employment documentation. Her 



salary will be $22.38 per hour, with benefits, in accordance with the ESPA Collective Bargaining 
Agreement. 

16. POLICY 
16.A. 26-301R - Approve the following policies as marked:  Board Policy 336 – Personal Necessity 

Leave (Revision); Board Policy 436 – Personal Necessity Leave (Revision); Board Policy 536 – 
Personal Necessity Leave (Revision). 

17. CURRICULUM 
17.A. 26-322 - Approve the agreement with Dr. Andrea Kolb to provide required professional learning 

workshops to our District administrators, principals, classroom teachers and specialists at a total 
cost of $5,000 funded through Title III. 

18. FACILITIES 
18.A. 26-307 - Approve the Agreement of Sale for the former District Administration Building located 

at 2014 Laubach Avenue, Northampton, Pennsylvania, with Monocacy General Contracting, LLC, 
for the amount of $910,000 and subject to the terms of the Agreement of Sale and the Pennsylvania 
School Code. 

19. FINANCES 
19.A. 26-315 - Approve the following 2026 Real Estate Tax Exonerations: 

1. Route 329 Property (Parcel L5 1 12) – Northampton Area School District in the 
amount of $1,134.04 due to being a tax exempt entity. 

2. Route 329 Property (Parcel L5 1 12B) – Northampton Area School District in 
the amount of $12.19 due to being a tax exempt entity. 

3. Route 329 Property (Parcel L5 1 12C) – Northampton Area School District in 
the amount of $115.84 due to being a tax exempt entity. 

19.B. 26-329 - Approve the contract for Atlas Transportation, Inc., on an “as needed” basis and 
provide additional transportation options for District students for the 2026-2027 school year. 

19.C. 26-331 - Approve Bills for Payment. 
20. MISCELLANEOUS 

20.A. 26-320 - Accept, with appreciation, the donation of marble mazes for use by students at 
Northampton Area School District from Debbie Mertz, Park Plaza Senior Community Center, 1800 
Sullivan Trail, Suite 140, Easton, Pennsylvania 18040. 

20.B. 26-321 - Approve the Memorandum of Understanding for the Dual Enrollment Program between 
Northampton Area School District and Kutztown University. 

20.C. 26-334 - Approve the list of active Krise Drivers/Operators for the 2026-2027 school year. 
21. COMMENTS - STUDENT (On School District Business) 
22. COMMENTS - PUBLIC (On School District Business) 
23. COMMENTS - BOARD/ADMINISTRATOR (On School District Business) 
24. ADJOURNMENT 



DRAFT                                              Northampton Area School District 
                                                 July 20, 2026 
CALL TO ORDER AND ROLL CALL 
 
The Regular meeting of the Northampton Area Board of Education was called to order by President John 
Becker on the above date at 6:44 p.m. in the Auditorium of the Northampton Area High School.  Present were 
Michael Baird, John Becker, David Gogel, Josh Harris, Zach Kromer, Ross Makary, Jamie Marchiano, Fran 
Shehab, and Kristin Soldridge.   
 
Others present were: Joseph Kovalchik, Superintendent; Michelle Schoeneberger, Assistant Superintendent; 
Craig Neiman, Business Administrator; Michael Alogna, Director of Human Resources; Doug Sherman, 
Principal, Borough Elementary Schools; Kurt Paccio, Director of Technology; Jonathan Jenny, Director of 
Operations; Wilfred Williams, Chief of NASD Police; Pete McAfee, District Policy Officer; Eric Filer, 
Solicitor; Arif Fazil and Jim Hanna, CHA; twenty-one (21) members of the public and two (2) members of the 
press. 
 
PUBLIC ANNOUNCEMENTS 
 
Mr. Kovalchik indicated that an executive session was held prior to tonight’s meeting to discuss personnel and 
legal matters.  No action was taken during executive session. 
 
Mr. Kovalchik stated that the first day of school for staff is August 17, 2026, and the first day of school for 
students is Monday, August 24, 2026. 
 
Mr. Kovalchik announced that open houses will be held at the new East Allen Elementary School on Friday, 
August 21, from 5:30 p.m. until 8:30 p.m., and on Saturday, August 22, 2026, from 8:00 a.m. until noon. 
 
Mr. Kovalchik indicated that the State budget was passed and the District received an additional $582,286, but 
the Board already approved $300,000 of that amount in the 2026-27 budget approval, therefore, it’s an 
approximately increase of $296,000 compared to last year.  He is disappointed with the special education 
funding.  The District only received a $38,000 increase.  Last year the District’s special education costs were 
$28 million, and we received approximately $4 million back from the state.  The District’s costs were $17 
million in 2016-17 and the reimbursement from the state was $3 million.  Mr. Kovalchik stated that special 
education costs continue to increase.  The population has gone from 11% 15 years ago to approximately 21%.   
 
COMMUNICATIONS 
 
There were no communications shared this evening. 
 
STUDENT COUNCIL REPORT 
 
There was no student council report this evening. 
 
PRESENTATION 
 
Mr. Fazil gave an update on the turf and track project and also the high school roof project.  He stated that the 
depression repair on the track was successful.  There are a few items that still need to be completed on the turf 
field, but the project is on time for completion by August 10 and within the cost parameters.  With regard to the 
high school roof, the project included a three-part seamless roof, new roof drain flashings, wall and edging 
flashings and flashing of all roof penetrations.  All work has progressed very well.  All of the work within Phase 
1 is completed.  The masonry repairs are also in progress.  When the metal panels were removed last week for  
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waterproofing, it was discovered that they are falling apart and cannot be reinstalled.  Mr. Fazil stated that they 
have come up with two solutions.  Option 1 would be to cut and remove the bottom 8 inches of the siding to 
install new base flashing designed to direct water away from the building, including both water that runs down 
the face of the siding and any moisture that penetrates behind the siding.  The cost impact would be a credit of 
approximately $96,705.  Option 2 would be to replace all horizontal siding on four sides of the gym.  This 
would include waterproofing the existing substrate and installing a new panel mounting system.  The cost 
impact would be a change order in the amount of $125,785.71.  Mr. Fazil stated that the Board must decide on 
which item they prefer. 
 
Mr. Kromer asked if the Board decides on Option 1, if the warranty could be compromised.  Mr. Fazil stated 
that the metal panels are not under warranty, the roof is under warranty.  If water is verified to be coming in 
through the panels and that wall, then it would not be under warranty.  Mr. Kromer asked if the panels are not 
replaced, is there a chance it could ruin the roof.  Mr. Fazil stated that he does not feel it will damage the roof 
because the water bypasses the roof, however, there have been some severe storms recently and there has not 
been any damage, but there is no guarantee. 
 
Mr. Harris asked if the roofing company would be able to come back and not honor their warranty because of 
this situation.  Mr. Fazil stated he doesn’t believe that will happen.  Mr. Harris stated that it’s a shame the 
contractor wasn’t aware of the panels and asked if it was the first time the contractor worked with them.  Mr. 
Fazil stated that he has been working in the industry for a long time and every metal panel is different.  Mr. 
Harris stated that it is difficult to make a decision when he just received the information this morning. 
 
Mrs. Marchiano asked Mr. Fazil if there is an aesthetic downside to Option 1.  Mr. Fazil stated that there is a 
driveway at the back of the gym and if you stood up against the bank in that area, you could observe it, but most 
people would not notice it and of course, they would try to blend it in.  Mrs. Marchiano asked Mr. Fazil which 
option he would choose.  Mr. Fazil stated that if it was his choice, Option 1 does not eliminate replacing the 
panels, it could be done during Phase 2 of the project and it’s a difficult decision to make.  Option 1 is to repair, 
not replace.    
 
Mr. Harris stated it was his understanding that it was not determined where the leak was coming from.  Mr. 
Fazil stated that there were a lot of leaks that were coming through the masonry, COW wall and the roof.  Mr. 
Harris stated that is his concern with Option 1 that not all necessary repairs would be made.   
 
Mr. Makary asked Mr. Jenny his thoughts.  Mr. Jenny stated that he would prefer the leak to be absolutely 
sealed and therefore, he feels Option 2 is the best to make sure no problem exists in the future.   
 
Mrs. Shehab asked if the Board decides on Option 2, would the work extend into the school year.  She asked if 
the gym would be usable during that period of time.  Mr. Fazil stated that no orders have been placed for the 
panels, but until they place the order, it is unknown, but he doesn’t feel the work will interfere with the 
functioning of the gym.  
 
EAST ALLEN ELEMENTARY SCHOOL DISCUSSION: 
 
Mr. Fazil stated that fine progress is being made at the site, all three elevators are in and should be functional in 
the very near future.  Things are falling into place. 
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AGENDA REVIEW 

Mr. Becker stated that he needs a motion to put the roof decision on the agenda this evening as Item 4. under 
Facilities for the Board to vote on either Option 1 or Option 2.  Dr. Baird made a motion and Mr. Makary 
seconded the motion.  The roll call was: M. Baird, aye; D. Gogel, aye; J. Harris, nay; Z. Kromer, aye; R. 
Makary, aye; J. Marchiano, nay; F. Shehab, aye; K. Soldridge, nay; and J. Becker, aye.  Motion carried 6-3 to 
add the roof repair to this evening’s agenda under Facilities. 
 
Policy: 
 
Referring to Item 1. (BIS #26-277R) Dr. Baird stated that he would like Policy 005 tabled at this time so the 
Board can discuss the matter further.  Mrs. Marchiano asked Dr. Baird why he didn’t come to the last Policy 
committee meeting where this policy was discussed.  Dr. Baird stated that reading the proposed policy more 
closely, he feels adjustments should be made with regard to how many individuals should be on a committee 
and the President appointing someone if no one volunteers.  Mrs. Soldridge asked Attorney Filer if it is a 
violation of the Sunshine Act if there is more than a quorum of Board members at a committee meeting and 
discussion occurs.  Attorney Filer stated that the committee meetings are advertised and open to the public so 
the Sunshine Law isn’t a problem.  Mr. Makary stated that this issue won’t come up until December so there is 
time to discuss.  Mr. Harris asked if the item is tabled, when discussion will occur.  Mrs. Marchiano stated the 
next Policy Committee meeting is scheduled for August 3, 2026.  Mrs. Soldridge added that conversation did 
happen at the committee meeting regarding the President appointing individuals if no one volunteered and there 
was some concern, but at the end of the day, a certain number of individuals must be on each committee.   Mr. 
Becker stated that if the President appoints someone, it is no longer a voluntary position.  According to the 
beginning statement in the policy, it emphasizes that volunteers are needed.  Mr. Gogel seconded Dr. Baird’s 
motion to table Policy 005 this evening.  Mrs. Soldridge asked who will attend the next Policy Committee 
meeting.  Mr. Makary proposed this be discussed at the September Policy Committee meeting.  Dr. Baird stated 
that night is free for him.  The roll call was: D. Gogel, aye; J. Harris, nay; Z. Kromer, nay; R. Makary, aye; J. 
Marchiano, nay; F. Shehab, aye; K. Soldridge, nay; M. Baird, aye; and J. Becker, aye.  Motion carried 5-4 to 
table Policy 005. 
 
Facilities: 
 
Mr. Becker indicated that the following language is being added under Facilities as Item 4.:  Option 1 to modify 
the scope of the work for the metal wall panels at the gymnasium by cutting the bottom, adding a new flashing 
system, and delivering replacement of the panels until such a time as needed or repair requires in the future. The 
scope of change requires a change order to be processed to TREMCO through their WTI contract in the credit 
amount of $96,705.  Option 2 to modify the scope of work for the metal wall panels at the gymnasium by 
removing the old panels and installing new panels with a new flashing system.  This scope change will extend 
the metal panel work into the school year and requires a change order to be processed to TREMCO through 
their WTI contract in the amount of $125,785.71.  Mr. Harris made a motion to table Item 4. under Facilities.  
Mrs. Marchiano seconded the motion.  Mr. Becker asked if the item is tabled, what direction is being given.  
Mr. Fazil needs an answer this evening.  Mr. Harris stated that he hasn’t had enough time to gather the 
information necessary to make an educated decision.  Mr. Makary stated that the individual that was hired by 
the District to make these decisions has given the Board options and his opinion which in turn gives the Board 
the information it needs to make a decision.  Mr. Gogel stated that the Board needs to make a decision this 
evening to continue the roofing project.  Problems like this sometimes occur once construction begins and at 
this point, they can’t stop the project.  Time is of the essence and the Board needs to make a decision and not 
wait.  
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Mrs. Soldridge stated that if the Board decides to wait to do the work until Phase 2 of the project, the cost will 
most likely increase.  The District most likely won’t hear back about the grant it applied for until October or  
November and if that cost increases by that time, the Board will have to find additional funding.  Mr. Fazil 
stated that with Option 1, the District gets a credit back for deferring the work.  Mrs. Soldridge asked if the 
Board decides on Option 1, gets the credit back, and decides to wait until Phase 2 and the District doesn’t get 
the grant it applied for, the cost will most likely be more than $125,000 which is what it is projected to cost 
now.  She asked if the Board waits, will the District have to find the money somewhere else to pay for the 
difference if it is more than what is allocated for Phase 2.  Mr. Fazil stated that Option 2 next year will most 
likely cost more.  It will be at least $125,000, plus the amount of $96,705 which would be credited back to the 
District, plus whatever cost increases there would be.  He added that the contract requirements require the 
owner to make a decision and provide direction.  The Board cannot not provide direction and stop work.  That is 
grounds for a breach of contract. 
 
Mr. Kovalchik stated that the District has applied for a $1 million grant from the state for the roof project.  The 
grant was to be awarded in May or June, but it has been delayed to October or November.  Mr. Neiman stated 
that when the finances were lined up for the roof project, it was all going to be done in one summer so the last 
bond issuance was extended by $3 million to cover the total cost of the roof.  As long as Phase 1 and Phase 2 
remain within $3 million for the roof, there is money available to cover the change order.  
 
Mrs. Marchiano added that she is aware that last-minute situations pop up during construction, but she would 
request in the future that the contractor do their due diligence in discussing the what ifs of projects so that when 
these types of things pop up, they aren’t as last minute as they have been.   
 
A roll call vote was taken on the motion to table Item 4. under Finances:  Z. Kromer, nay; R. Makary, nay; R. 
Makary, nay; J. Marchiano, aye; F. Shehab, nay; K. Soldridge, nay; M. Baird, nay; D. Gogel, nay; J. Harris, aye 
and J. Becker, nay.  Motion failed 2-7 to table Item 4. under Facilities. 
 
Miscellaneous: 
 
With regard to Item 1. (BIS #26-284) Mrs. Soldridge asked how many students attend Lehigh Learning 
Academy.  Mr. Kovalchik answered less than five (5). 
 
REPORTS: 
 
Superintendent: 
 
Mr. Kovalchik had no further comment at this time. 
 
Engineer: 
 
There was no further comment at this time. 
 
Administrators: 
 
There were no reports this evening. 
 
NCC: 
 
Dr. Baird stated that they do not meet during July. 
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IU20: 
 
Dr. Baird read his report, and it is attached to these minutes. 
 
PSBA: 
 
Dr. Baird discussed various issues outlined in the PSBA Liaison Editions which were forwarded to Board 
members and are attached to these minutes. 
 
BAVTS: 
 
Mrs. Soldridge stated that no meeting was held in July.  The next meeting is scheduled for August 4, 2026, at 
7:00 p.m. 
 
Northampton Public Library: 
 
Mrs. Shehab stated that no meeting will be held in July.  The next meeting will be held on August 13, 2026, at 
6:30 p.m.  All of the programs that are being held in July and August can be found on the library’s website.  
They are currently looking into additional fundraisers. 
 
Facilities: 
 
Mr. Harris stated that the June meeting was cancelled due to the District shutdown, there is no meeting in July, 
and the next meeting will be on August 24, 2026, at 6:00 p.m. 
 
Finance: 
 
Mrs. Soldridge stated that no meeting was held in July.  The next meeting will be held on August 6, 2026, at 
6:00 p.m.   
 
Policy: 
 
Mrs. Marchiano stated that no meeting was held in July.  The next meeting will take place on August 3, 2026. 
 
Security: 
 
Mr. Becker indicated that no meeting was held last month. 
 
BOARD/ADMINISTRATIVE ITEMS: 
 
With regard to Item 2. under Miscellaneous (BIS #26-298), Mrs. Soldridge asked why this program is not 
offered throughout the District and only at Siegfried and the Middle School.  Mr. Kovalchik stated that he 
believes it’s because Siegfried is located near the Middle School and the students just walk across the street.  
Dr. Schoeneberger stated that last year was the first year for the program and the high school students walked to 
Siegfried.  For the 2026-27 school year, the program is being expanded to include the Middle School.  The 
program has been very successful.  Mrs. Soldridge voiced her concern that the program will cost $20,000 and 
asked if that cost will increase each year as the program grows.  Dr. Schoeneberger stated that she is not sure of 
the cost in the future, but it would be taken into consideration at that time. 
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STUDENT COMMENT (Agenda Items Only) 
 
There were no student comments at this time. 
 
PUBLIC COMMENT (Agenda Items Only) 
 
Dr. Katherine Mack stated it is her understanding that the District took out a bond for the roof and asked why 
the District doesn’t have a fund to fix the facilities in the budget.  She also asked what the actual cost is going to 
be once the $3 million bond is paid back.  Dr. Mack stated that in today’s Morning Call it stated that the District 
received $25 million from the state, and she asked Mr. Kovalchik why he only mentioned $5 million. 
 
Mr. Tim Harris asked about the waterproofing that was mentioned on the back of the roof panels.  He asked if it 
was similar to a house wrap or if it is a hard panel that goes behind the steel.   
 
Mr. Paul Nikisher stated that he worked with flashing masonry his entire life.  From the discussion, it is his 
understanding that the metal panels are failing and he asked for further explanation. 
 
Mr. Brian McCulloch regarding Item 2. under Facilities (BIS#26-303) stated that once that item is approved it 
will prove once and for all that Mrs. Bretzik was right.  It wasn’t if, but when Moore Elementary School would 
close.   
 
BOARD/ADMINISTRATOR COMMENT (Agenda Items Only) 
 
Mr. Kovalchik, answering Dr. Mack’s question, stated that the total amount the District received from the state 
was approximately $25 million.  The actual increase from last year to this year was $582,000.  That amount is 
broken down in three (3) areas.  Special education funding had a $38,000 increase, basic education funding was 
increased by approximately $83,000, and the Ready to Learn grant was an increase of $460,000.  He added that 
the District does not do well with grants and he feels it is due to the District not being rich or poor, it is basically 
in the middle.  Thirty (30%) percent of the District’s funds come from the State, and 70% comes from the 
residents.   
 
Mr. Fazil stated that the waterproofing that would be installed behind the metal panels if Option 2 is chosen is a 
commercial grade ice and water shield that would be put onto the sheathing before the panels are put back on.  
Mr. Becker asked if the metal pieces are several pieces that fit together to which Mr. Fazil stated yes, they are 
horizontal panels that have concealed fasteners and once they come apart, they can’t be put back together with a 
guarantee that the water will not penetrate.   
 
Mr. Neiman addressing Dr. Mack’s questions, stated that in his opinion when the roof project was presented at a 
cost of $3 million, knowing the District did not have those funds available and knowing the District was going 
out for bond for the final phase of the East Allen project, the George Wolf HVAC project, and a significant 
project at BAVTS, it made sense to increase the last bond that was issued in the Spring to cover all of those 
costs.  He stated that he doesn’t have the exact number of what the bond will cost to pay back, but it has a 
competitive interest rate of below 4%. 
 
Mr. Harris stated that he cannot make a decision on spending another $125,000 without further reviewing the 
matter.  Everything seems to be happening at the last minute and the Board doesn’t have time to make 
decisions.   
 
Mrs. Marchiano stated she agrees with Mr. Harris. 
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Mr. Kromer stated that the District doesn’t have the funds now to repair the roof and it isn’t going to have it 
next year, but it should be repaired the right way so that water doesn’t get in there again and cost more. 
 
ADOPTION OF AGENDA 
 
On motion of Mr. Makary and Dr. Baird, the Board approved the adoption of the agenda, with one (1) change.  
All members voted aye except Mr. Harris to voted nay.  Motion carried 8-1.   
 
APPROVAL/ACCEPTANCE OF MINUTES 
 
On motion of Mr. Makary and Mrs. Soldridge, the following minutes were approved/accepted: 

 
 June 15, 2026, Regular Board Meeting Minutes 
 June 1, 2026, Policy Committee Meeting Minutes 
 June 4, 2026, Finance Committee Meeting Minutes 
 

All members voted aye.  Motion carried 9-0. 
 
UNFINISHED BUSINESS 

There were no items listed under Unfinished Business. 

NEW BUSINESS 

Personnel: 
 
On recommendation of the administration and on motion Mr. Makary and Mrs. Marchiano, the Board approved 
the following personnel items by voice vote:  
 
 a. 26-145R2 – Revised Professional and Support Staff transfer list effective for the 2026-2027 school year. 
 
 b. 26-283 – Resignation of Rachel Laird, as Teacher at Lehigh Elementary School, effective at the end of 
the day June 5, 2026. 
 
 c. 26-286 – Resignation of Anne Lutz, Instructional Assistant at the Middle School for the purpose of 
retirement, effective at the end of the day June 4, 2026. 
 
 d. 26-296 – Resignation of Melissa Mayer, as Instructional Assistant at George Wolf Elementary School, 
effective at the end of the day June 4, 2026. 
 
All members voted aye.  Motion carried 9-0 on Items a. through d. 
 
Roll Call: 
 
On recommendation of the administration and on motion of Mr. Makary and Dr. Baird, the Board approved the 
following personnel items by roll call vote: 
 
 a. 26-282 - Current full-time District Staff, part-time District Staff, substitutes, coaches, and extracurricular 
staff to be eligible to serve in various roles associated with District initiatives, programs, and events as needed. 
Authorize payment for these duties in accordance with their applicable contractual rates, established district 
hourly rates, or approved substitute rates of pay, effective July 1, 2026, through June 30, 2027. 
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 b. 26-285 – Michelle Weissmann as a 1:1 Instructional Assistant at the High School, effective August 17, 
2026.  Her salary will be $22.38 per hour, paid through ACCESS funding, with benefits, in accordance with the 
ESPA Collective Bargaining Agreement. 
 
 c. 26-287 – Nicole Barthol, LTS Kindergarten Teacher at Lehigh Elementary School, from August 17, 
2026, to April 6, 2027, or on or before the last day of the school year.  Her salary will be $66,055.00 
(Bachelor’s, Step 1), prorated, in accordance with the Collective Bargaining Agreement between NASD and 
NAEA; she will maintain her ESPA Benefits in accordance with the NASD ESPA Agreement. 
 
 d. 26-288 – Kyleigh Straub, TPE First Grade Teacher at Lehigh Elementary School, effective August 17, 
2026.  Her salary will be $66,055.00 (Bachelor’s, Step 1), with benefits, in accordance with the Collective 
Bargaining Agreement between NASD and NAEA. 
 
 e. 26-295 – Austin Hicks as a K-2 Autistic Support Instructional Assistant at East Allen Elementary 
School, effective August 17, 2026.  His salary will be $22.38 per hour, with benefits, in accordance with the 
ESPA Collective Bargaining Agreement. 
 
 f. 26-299 - Participation of Mrs. April Krempasky and Mrs. Courtney Schnyderite in the 2026-2027 
German American Partnership Program (GAPP) from June 8, 2027, to June 25, 2027, which includes 
accompanying District students to Germany for the exchange visit and coordinating and hosting the visiting 
German students to our District. The cost to the District for the program will not exceed $3,600. The cost for 
this program is included in the Board approved 2026-2027 Curriculum Budget. 
  
 g. 26-300 – Mentor and Inductee List for the 2026-2027 school year including the mentors and stipend 
payments for the 2026-2027 school year. 
 
The roll call was: M. Baird, aye; D. Gogel, aye; J. Harris, aye; Z. Kromer, aye; R. Makary, aye; J. Marchiano, 
aye; F. Shehab, aye; K. Soldridge, aye; and J. Becker, aye.  Motion carried 9-0 on Items a. through g. 
 
Policy: 
 
On recommendation of the administration and on motion of Mr. Makary and Mr. Gogel, the Board approved the 
following Policy items by roll call vote: 
 
 1. 26-277R – The following policy as marked: 236.1 – Threat Assessment. 
 
 2. 26-294 – Filing of the District-Initiated Tax Assessment Appeals for the properties recommended for 
appeal based on Policy 628 guidelines. 
 
The roll call was: D. Gogel, aye; J. Harris, aye; Z. Kromer, aye; R. Makary, aye; J. Marchiano, aye; F. Shehab, 
aye; K. Soldridge, aye; M. Baird, aye; and J. Becker, aye.  Motion carried 9-0 on Items 1. and 2. 
 
Curriculum: 
 
On recommendation of the administration and on motion of Mr. Makary and Mrs. Shehab, the Board voted on 
the following Curriculum item by roll call vote.   
 
 1. 26-279R - Revised and new curricula for the 2026-2027 school year: AP Computer Science Principles, 
HS Civics and Government, HS Personal Finance, HS Introduction to Business, HS Entrepreneurship, HS  
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Business Law, HS Introduction to Programming,  Grade 5 Growth and Development Lesson, MS Family and 
Consumer Science, MS Design Thinking & Innovation, HS Career Design Lab, HS Special Effects. 
 
The roll call was: J. Harris, aye; Z. Kromer, aye; R. Makary, aye; J. Marchiano, aye; F. Shehab, aye; K. 
Soldridge, aye; M. Baird, aye; D. Gogel, aye; and J. Becker, aye.  Motion carried 9-0 on Item 1. 
 
Facilities: 
 
On recommendation of the administration and on motion of Dr. Baird and Mr. Gogel, the Board voted on the 
Option 2 for the High School roof project. 
 
The roll call was:  Z. Kromer, aye; R. Makary, aye; J. Marchiano, nay; F. Shehab, aye; K. Soldridge, nay; M. 
Baird, aye; D. Gogel, aye; J. Harris, abstain due to lack of time and information; and J. Becker, aye.  Motion 
carried 6-2-1. 
 
On recommendation of the administration and on motion of Mr. Makary and Mr. Kromer, the Board voted on 
the following Facilities item by roll call vote.   
 
Mrs. Soldridge asked to separate the items for voting purposes.   
 
Mrs. Marchiano referring to Item 3. (BIS #26-304) stated that the $47,224 was located on the decrease of the 
Change Order line as opposed to the increase.  Mr. Kovalchik stated that will be adjusted. 
 
 1. 26-302 – Agreement of Sale of the former Franklin Elementary School building located at 855 Lincoln 
Avenue, Northampton, Pennsylvania, including the adjacent playground, with Tony Sayegh for the amount of 
$1,025,000 and subject to the terms of the Agreement of Sale and the Pennsylvania School Code. 
 
The roll call for Item 1. (BIS #26-302) was:  Z. Kromer, aye; R. Makary, aye; J. Marchiano, aye; F. Shehab, 
aye; K. Soldridge, aye; M. Baird, aye; D. Gogel, aye; J. Harris, aye; and J. Becker, aye.  Motion carried 9-0. 
 
 2. 26-303 – Agreement of Sale of the former Moore Elementary School building located at 2835 Mountain 
View Drive, Bath, Pennsylvania, with New Story, LLC, for the amount of $3,400,000 and subject to the terms of 
the Agreement of Sale and the Pennsylvania School  Code. 
 
The roll call for Item 2. (BIS #26-303) was:  Z. Kromer, aye; R. Makary, aye; J. Marchiano, aye because the 
entity purchasing the property is a for profit entity and will help the community; F. Shehab, aye; K. Soldridge, 
nay; M. Baird, aye; D. Gogel, aye; J. Harris, nay; and J. Becker, aye.  Motion carried 7-2. 
 
 3. 26-304 - Change Order No. 1 to FieldTurf USA, Inc. for track depression repair work at the Northampton 
Area Middle School Stadium Turf Field in the amount of $47,224.55, increasing the contract total to $727,224.55,  
subject to proper execution of all change order documents. 
 
The roll call for Item 3. (BIS #26-304) was:  Z. Kromer, aye; R. Makary, aye; J. Marchiano, aye; F. Shehab, aye; 
K. Soldridge, aye; M. Baird, aye; D. Gogel, aye; J. Harris, aye; and J. Becker, aye.  Motion carried 9-0. 
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Finances: 
 
On recommendation of the administration and on motion of Mr. Makary and Dr. Baird, the Board voted on the 
following Finance items by roll call vote.   
 
 1. 26-292 – Treasurer’s Report. 
 
 2. 26-293 – Bills for Payment. 
 
The roll call was:  R. Makary, aye; J. Marchiano, aye; F. Shehab, aye; K. Soldridge, aye; M. Baird, aye; D. 
Gogel, aye; J. Harris, aye; Z. Kromer, aye; and J. Becker, aye.  Motion passed 9-0. 
 
Miscellaneous: 
 
On recommendation of the administration and on motion of Mr. Makary and Dr. Baird, the Board voted on the 
following Miscellaneous items by roll call vote.   
 
 1. 26-284 – Contract with Lehigh Learning Academy to provide education and behavioral services to our 
students. 
 
 2. 26-298 - Memorandum of Understanding summarizing the partnership between Big Brothers Big Sisters 
of the Lehigh Valley and The Northampton Area School District. The $20,000 has been set aside from the 2025-
2026 IDEA CCEIS funds. 
 
The roll call on the other listed Items under Miscellaneous was:   J. Marchiano, aye; F. Shehab, aye; K. Soldridge, 
aye; M. Baird, aye; D. Gogel, aye; J. Harris, aye to Item 1, nay to Item 2.; Z. Kromer, aye; R. Makary, aye; and 
J. Becker; aye.  Motion passes 9-0 on Item 1.  Motion passes 8-1 on Item 2. 
 
 STUDENT COMMENT 
 
There was no student comment. 
 
PUBLIC COMMENT 
 
Dr. Katherine Mack referring to page 5 of the budget, indicated it states that the District gets $43 million from 
the state.  Discussion tonight was that $25 million was allocated and she asked where the other $18 million 
comes from.  She asked where the $4.4 million from the sale of the buildings is going to be used.  Dr. Mack 
commented on the salary and benefits that employees are receiving.  The benefits are costing the District an 
outrageous amount of money and she feels that needs to be reconsidered.  She also questioned an item in the 
budget titled “other purchase services” and asked what that was.  Dr. Mack stated the district currently has $186 
million in bonds and stated the District cannot keep living on credit.  She asked what the total payback on $186 
million in bonds is.   
 
Mr. Doug Vaughn commented on the committee meeting discussions that took place this evening.  He stated 
that according to Robert’s Rules, the purpose of the committees is to investigate and recommend and that no 
decisions should be made during committee meetings.  He stated that the suggestion made this evening that 
board members other than those on the committee attend all of those meetings is wrong.  Discussion needs to 
take place at the public meetings. 
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Mr. Brian McCulloch stated that at the last Board meeting Mrs. Soldridge gave an emotional monologue about 
how sad she was for the children of Moore Elementary School, which sounded heartfelt.  He added that in 2023, 
she privately told Nina Malsh that Josh Harris and himself that they were wrong, that Moore was closing and 
nothing could be done and they should “get with the program”.  He added that the sudden public sorrow is 
disingenuous after years of the opposite message.  Mr. McCulloch stated that Moore families and taxpayers 
deserve consistency and straight talk, not selective empathy.  Mr. McCulloch suggested that real solutions be 
the focus for facilities and budgets.  He asked if the search had begun for a new superintendent yet. 
 
Ms. Julie Holck stated that she and her husband have three (3) children who attend George Wolf Elementary 
School, all of whom have gifted, individualized education plans.  She wants all children who attend George 
Wolf to have the best educational experiences that they can.  She stated that she is concerned about information 
she has received from parents and students regarding Christopher Krachie.  She stated he is seemingly unaware 
and unaffected by how his actions impact others.  She added she is concerned about Mr. Krachie’s classroom 
behavior prior to his removal from his classrooms at the beginning of the 2025-26 school year.  Ms. Holck 
stated that the following has been shared with her by community members and parents.  A discussion with Mr. 
Krachie’s 4th grade students on September 11, 2025, in which he posed the question to them about having to 
choose between jumping out of the twin towers as they were burning or staying in the building and letting it 
collapse with them inside.  During the fall of 2023, Mr. Krachie wrote up a student for having physical contact 
with another student without witnessing it himself.  This incident led to unprofessional back and forth 
conversation between Mr. Krachie and the parents and administration needed to get involved.  In January of 
2024, Mr. Krachie openly degraded students’ parents and in class stated that if parents voted a particular way 
during the upcoming election, they were “idiots”.  She added that in 2024-25, Mr. Krachie denied a student 
from going to the bathroom and subsequently, the student went to the bathroom in his pants in front of his 
classmates.  Ms. Holck added that many times through the years, Mr. Krachie has been known for flipping 
desks in his classroom and throwing dry erase markers in frustration, sometimes at students and admitting out 
loud to students he needs anger management classes.  There is no justification for placing a teacher like this in 
an elementary school classroom.  Ms. Holck stated that placing Mr. Krachie back in a role where he has direct 
contact with children is not doing right by the students.  She asked that Mr. Krachie not be placed in any 
classroom within the District where he has direct contact with students. 
 
Mr. Paul Nikisher stated that thank goodness this didn’t happen to one of his grandchildren and he hopes that 
the teacher referred to is not in our District and certainly not in front of children.  Mr. Nikisher stated that he is 
thankful that Moore Elementary isn’t being torn down.  He stated that the funds from the sale of the buildings 
should be earmarked to go toward the District’s deficit.  Mr. Nikisher asked about the several resignations on 
tonight’s Agenda and if those individuals resigned or are retiring. 
 
Mr. Jerry Bretzik asked if Mr. Krachie is still employed after what he stated online about Charlie Kirk’s 
assassination.  Mr. Bretzik also commented that Mr. Krachie called the parents of the children he taught at 
Moore Elementary “pieces of shit” in his online comments.  He added that Mr. Krachie can say what he wants, 
but the District doesn’t have to pay him for that kind of talk in front of children since he can’t seem to hide his 
political bias. 
 
BOARD/ADMINISTRATOR COMMENT 
 
Mrs. Soldridge responding to Mr. McCulloch’s comments stated that he never lived in Moore Township, he 
lived in Bath.  She added that his statement about what she said is false.  Actions speak louder than words and 
after the final decision tonight regarding Moore Elementary School, the statement Mr. McCulloch claimed she 
said is false. 
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Mr. Harris stated that it is his opinion that the money from the sale of the buildings should go toward the 
facilities, but he doesn’t feel that will happen because the District doesn’t have enough money.  He added that is 
why he voted no for one of the items on tonight’s agenda.  Small cuts need to be made. 
 
Mr. Kovalchik answering Mr. Nikisher’s question about the resignations on this evening’s agenda, stated that 
they are all resignations.  Some individuals are leaving the area and some are leaving the teaching profession.   
 
Mr. Neiman answering Dr. Mack’s question about state revenue indicated there is always a fixation on basic ed, 
special ed, and more recently ready-to-learn funds.  It’s a frustration of his because the state has basically 
walked away from basic education and special education as they have historically and they have directed almost 
all of the increases into the ready-to-learn money.  Mr. Neiman added that he feels this is because they can 
direct it more to the schools, they want it to go to.  The state lost a lawsuit about the funding of school districts, 
and they are now trying to target specific schools that they feel are underfunded with the vast majority of the 
increase in state funding.  This leaves districts like Northampton looking at local taxpayers to pick up the 
shortage.  The other areas where the District gets money from the state outside of basic ed, special ed, and 
ready-to-learn are subsidies which are typically in another area of the School Code and the state legislature has 
to give the district that money.  Those areas are for transportation subsidies, a PSERS subsidies for retirement, 
and also a Social Security reimbursement.  Those funds are reimbursed by approximately 50% by the state.  
Another big item is the homestead/farmstead funds that go back to the local taxpayers.  Those funds are 
received by the state and passed onto the taxpayers.  Mr. Neiman stated adding these funds up, it’s a little over 
$43 million or just under 30% of the District’s budget.   
 
ADJOURNMENT 
 
On motion of Mr. Makary and Mrs. Marchiano, the meeting was adjourned at 8:44 p.m.  All members voted 
aye.  Motion carried. 
 
Respectfully submitted, 
 
 
 
Craig Neiman 
Board Secretary 



Book Board Policy Manual

Section 300 Administrative Employees

Title Personal Necessity Leave

Code 336

Status Active

Adopted January 15, 2007

Purpose
 
The purpose of this policy is to provide administrative employees the opportunity for absence for
personal necessity when not otherwise covered by policy.
 
Authority
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted, and the total
number of days which may be used in any school year for such leave.[1][2]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to administrative employees in accordance with
provisions of the administrative compensation plan or individual contract.
 
Bereavement Leave
 
When an administrative employee is absent from duty because of the death in his/her immediate
family, there shall be no deduction in salary for the period of time stated in the administrative
compensation plan or individual contract. The Board may extend the period of absence at its
discretion as the circumstances of each case may warrant.[1]
 
Immediate family shall be defined as father, mother, brother, sister, son, daughter, husband,
wife, parent-in-law, near relative who resides in the same household, or any person with whom
the employee has made his/her home.[1]
 
When an administrative employee is absent from duty because of the death of a near relative,
there shall be no deduction in salary for absence on the day of the funeral. The Board may
extend the period of absence at its discretion.
 
Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece,
nephew, son-in-law, daughter-in-law, brother-in-law, and sister-in-law.[1]
 

Policy 336
CURRENT



The Board may adopt rules and regulations pertaining to the payment of salaries of employees
when absent from duty, extending the period of leave with or without pay, or authorize leaves
with or without pay for other purposes.

Legal 1. 24 P.S. 1154

2. 24 P.S. 510



Book Board Policy Manual

Section 300 Administrative Employees

Title Personal Necessity Leave - REDLINE

Code 336

Status

Adopted January 15, 2007

Purpose
 
The purpose of this policy is to provide administrative employees the opportunity for absence for
personal necessity when not otherwise covered by policy.
 
Authority
 
This policy shall provide for absences for defined personal necessity leave by administive
employees.
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted, and the total
number of days which may be used in any school year for such leave.[1][2][3]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to administrative employees in accordance with
provisions of the administrative compensation plan, or individual contract, collective bargaining
agreement, or Board resolution.
 
Bereavement Leave
 
Bereavement leave with pay shall be granted to administrative employees in accordance with
law, applicable provisions of the administrative compensation plan, individual contract, collective
bargaining agreement, or Board resolution. [2]
When an administrative employee is absent from duty because of the death in his/her immediate
family, there shall be no deduction in salary for the period of time stated in the administrative
compensation plan or individual contract. The Board may extend the period of absence at its
discretion as the circumstances of each case may warrant.[1]
 
Immediate family shall be defined as father, mother, brother, sister, son, daughter, husband,
wife, parent-in-law, near relative who resides in the same household, or any person with whom
the employee has made his/her home.[1]
 

Policy 336
REDLINE



When an administrative employee is absent from duty because of the death of a near relative,
there shall be no deduction in salary for absence on the day of the funeral. The Board may
extend the period of absence at its discretion.
 
Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece,
nephew, son-in-law, daughter-in-law, brother-in-law, and sister-in-law.[1]
 
The Board may adopt rules and regulations pertaining to the payment of salaries of employees
when absent from duty, extending the period of leave with or without pay, or authorize leaves
with or without pay for other purposes.

Legal 1. 24 P.S. 1154

2. 24 P.S. 510



Book Board Policy Manual

Section 300 Employees

Title Personal Necessity Leave - PROPOSED

Code 336

Status Proposed

Adopted January 15, 2007

Last Revised June 15, 2026

Authority
 
This policy shall provide for absences for defined personal necessity leave by administrative,
professional and support employees.
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted and the total
number of days that may be used by an employee in any school year for such leave.[1][2][3]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to district employees in accordance with applicable
provisions of the administrative compensation plan, individual contract, collective bargaining
agreement or Board resolution.

Bereavement Leave
 
Bereavement leave with pay shall be granted to district employees in accordance with law,
applicable provisions of the administrative compensation plan, individual contract, collective
bargaining agreement or Board resolution.[2]
 

Policy 336
PROPOSED



Legal 1. 24 P.S. 510

2. 24 P.S. 1154

3. Pol. 104

4. 29 CFR 1636.4

20 U.S.C. 1681 et seq

29 CFR Part 1636

34 CFR Part 106

42 U.S.C. 12101 et seq



Book Board Policy Manual

Section 400 Professional Employees

Title Personal Necessity Leave

Code 436

Status Active

Adopted January 15, 2007

Purpose
 
The purpose of this policy is to provide professional employees the opportunity for absence for
personal necessity when not otherwise covered by policy.
 
Authority
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted, and the total
number of days which may be used in any school year for such leave.[1][2]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to professional employees in accordance with
provisions of the collective bargaining agreement.
 
Bereavement Leave
 
When a professional employee is absent from duty because of the death in his/her immediate
family, there shall be no deduction in salary for the period of time stated in the professional
collective bargaining agreement. The Board may extend the period of absence at its discretion as
the circumstances of each case may warrant.[1]
 
Immediate family shall be defined as father, mother, brother, sister, son, daughter, husband,
wife, parent-in-law, near relative who resides in the same household, or any person with whom
the employee has made his/her home.
 
When a professional employee is absent from duty because of the death of a near relative, there
shall be no deduction in salary for absence on the day of the funeral. The Board may extend the
period of absence at its discretion.[1]
 
Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece,
nephew, son-in-law, daughter-in-law, brother-in-law, and sister-in-law.
 

Policy 436
CURRENT



The Board may adopt rules and regulations pertaining to the payment of salaries of employees
when absent from duty, extending the period of leave with or without pay, or authorize leaves
with or without pay for other purposes. [1]

Legal 1. 24 P.S. 1154

2. 24 P.S. 510



Book Board Policy Manual

Section 400 Professional Employees

Title Personal Necessity Leave - REDLINE

Code 436

Status Up for Revision

Adopted January 15, 2007

Purpose
 
The purpose of this policy is to provide professional employees the opportunity for absence for
personal necessity when not otherwise covered by policy.
 
Authority
 
This policy shall provide for absences for defined personal necessity leave by professional
employees.
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted, and the total
number of days which may be used in any school year for such leave.[1][2][3]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to professional employees in accordance with
applicable provisions of the collective bargaining agreement.
 
Bereavement Leave
 
Bereavement leave with pay shall be granted to professional employees in accordance
with applicable provisions of the collective bargaining agreement. [2]
 
When a professional employee is absent from duty because of the death in his/her immediate
family, there shall be no deduction in salary for the period of time stated in the professional
collective bargaining agreement. The Board may extend the period of absence at its discretion as
the circumstances of each case may warrant.[1]
 
Immediate family shall be defined as father, mother, brother, sister, son, daughter, husband,
wife, parent-in-law, near relative who resides in the same household, or any person with whom
the employee has made his/her home.
 
When a professional employee is absent from duty because of the death of a near relative, there
shall be no deduction in salary for absence on the day of the funeral. The Board may extend the
period of absence at its discretion.[1]

Policy 436
REDLINE



 
Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece,
nephew, son-in-law, daughter-in-law, brother-in-law, and sister-in-law.
 
The Board may adopt rules and regulations pertaining to the payment of salaries of employees
when absent from duty, extending the period of leave with or without pay, or authorize leaves
with or without pay for other purposes. [1]

Legal 1. 24 P.S. 1154

2. 24 P.S. 510



Book Board Policy Manual

Section 400 Professional Employees

Title Personal Necessity Leave - PROPOSED

Code 436

Status Proposed

Adopted January 15, 2007

Last Revised June 15, 2026

Authority
 
This policy shall provide for absences for defined personal necessity leave by professional
employees.
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted and the total
number of days that may be used by an employee in any school year for such leave.[1][2][3]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to professional employees in accordance with
applicable provisions of the collective bargaining agreement.

Bereavement Leave
 
Bereavement leave with pay shall be granted to professional employees in accordance with
applicable provisions of the collective bargaining agreement.[2]
 

Legal 1. 24 P.S. 510

2. 24 P.S. 1154

3. Pol. 104

4. 29 CFR 1636.4

20 U.S.C. 1681 et seq

29 CFR Part 1636

34 CFR Part 106

42 U.S.C. 12101 et seq

Policy 436
PROPOSED



Book Board Policy Manual

Section 500 Noncertificated Employees

Title Personal Necessity Leave

Code 536

Status Active

Adopted January 15, 2007

Purpose
 
The purpose of this policy is to provide noncertified employees the opportunity for absence for
personal necessity when not otherwise covered by policy.
 
Authority
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted, and the total
number of days which may be used in any school year for such leave.[1][2]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to noncertified employees in accordance with
provisions of the applicable collective bargaining agreement.
 
Bereavement Leave
 
When a noncertified employee is absent from duty because of the death in his/her immediate
family, there shall be no deduction in salary for the period of time stated in the individual
collective bargaining agreement. The Board may extend the period of absence at its discretion as
the circumstances of each case may warrant.[1]
 
Immediate family shall be defined as father, mother, brother, sister, son, daughter, husband,
wife, parent-in-law, near relative who resides in the same household, or any person with whom
the employee has made his/her home.
 
When a noncertified employee is absent from duty because of the death of a near relative, there
shall be no deduction in salary for absence on the day of the funeral. The Board may extend the
period of absence at its discretion.[1]
 
Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece,
nephew, son-in-law, daughter-in-law, brother-in-law, and sister-in-law.
 

Policy 536
CURRENT



The Board may adopt rules and regulations pertaining to the payment of salaries of employees
when absent from duty, extending the period of leave with or without pay, or authorize leaves
with or without pay for other purposes.[1]
 

Legal 1. 24 P.S. 1154

2. 24 P.S. 510



Book Board Policy Manual

Section 500 Noncertificated Employees

Title Personal Necessity Leave - REDLINE

Code 536

Status Up for Revision

Adopted January 15, 2007

Purpose
 
The purpose of this policy is to provide noncertified employees the opportunity for absence for
personal necessity when not otherwise covered by policy.
 
Authority
 
This policy shall provide for absences for defined personal necessity leave by noncertificated
employees.
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted, and the total
number of days which may be used in any school year for such leave.[1][2][3]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to noncertified employees in accordance with
applicable provisions of the applicable collective bargaining agreement.
 
Bereavement Leave
 

Bereavement leave with pay shall be granted to noncertificated employees in accordance
with applicable provisions of the collective bargaining agreement. [2]

 
When a noncertified employee is absent from duty because of the death in his/her immediate
family, there shall be no deduction in salary for the period of time stated in the individual
collective bargaining agreement. The Board may extend the period of absence at its discretion as
the circumstances of each case may warrant.[1]
 
Immediate family shall be defined as father, mother, brother, sister, son, daughter, husband,
wife, parent-in-law, near relative who resides in the same household, or any person with whom
the employee has made his/her home.
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When a noncertified employee is absent from duty because of the death of a near relative, there
shall be no deduction in salary for absence on the day of the funeral. The Board may extend the
period of absence at its discretion.[1]
 
Near relative shall be defined as first cousin, grandfather, grandmother, aunt, uncle, niece,
nephew, son-in-law, daughter-in-law, brother-in-law, and sister-in-law.
 
The Board may adopt rules and regulations pertaining to the payment of salaries of employees
when absent from duty, extending the period of leave with or without pay, or authorize leaves
with or without pay for other purposes.[1]
 

Legal 1. 24 P.S. 1154

2. 24 P.S. 510
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Authority
 
This policy shall provide for absences for defined personal necessity leave by noncertificated
employees.
 
The Board has the authority to specify reasonable conditions under which personal necessity
leave may be granted, the type of situations in which such leave will be permitted and the total
number of days that may be used by an employee in any school year for such leave.[1][2][3]
 
Guidelines
 
Personal Leave
 
Personal leave days with pay shall be granted to noncertificated employees in accordance with
applicable provisions of the collective bargaining agreement.

Bereavement Leave
 
Bereavement leave with pay shall be granted to noncertificated employees in accordance with
applicable provisions of the collective bargaining agreement.[2]
 

Legal 1. 24 P.S. 510

2. 24 P.S. 1154

3. Pol. 104

4. 29 CFR 1636.4

20 U.S.C. 1681 et seq

29 CFR Part 1636

34 CFR Part 106

42 U.S.C. 12101 et seq
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