Finance & Operations Committee

Meeting
Wednesday, October 14, 2026 5:00 PM Eastern

A. OPENING OF MEETING - Mrs. Ellwood
A.1. Call to Order
A.2. Committee Member Comments
A.3. Approval of the Minutes

North Hills Administration Board Room
135 Sixth Avenue
Pittsburgh, PA 15229



NORTH HILLS SCHOOL DISTRICT
FINANCING & OPERATIONS COMMITTEE MEETING
WEDNESDAY, SEPTEMBER 16, 2026
NORTH HILLS ADMINISTRATION CENTER

Call to Order
The meeting was called to order by Samantha Ellwood at 6:00 p.m.

Committee Members Present
Samantha Ellwood, Phil Little, Mike Santucci, Dave Serkoch, Dee Spade, and Jerry Muth

Committee Members Absent
None

Also Present
Dr. Patrick J. Mannarino and Tammy Swanson

Board Member Comments
None

Approval of Minutes
A motion was made by Mrs. Ellwood seconded by Mr. Santucci, and unanimously passed to
approve the minutes of the May 13, 2026 Finance & Operations Committee Meeting.

Facilities Report — Dave Serkoch

Mr. Serkoch, Director of Facilities, provided a summer facilities recap, including bleacher
removal and wall padding at the High School, renovations to the athletic office and stadium film
room, parking lot repairs, and painting of the Middle School Auditorium stage and backdrop.

Mr. Serkoch provided updates on the following projects and maintenance items:

e Administration Rooftop Replacement Project, approved at the August 6, 2026, Board
Meeting, with a cost not to exceed $1.5 million, funded through Capital Projects. Mr.
Muth informed the committee that the actual cost of the Administration Rooftop
Replacement Project is estimated to be $824,000.

e Mclintyre Elementary Chiller repairs following an August 27 lightning strike. The
replacement control board and parts totaled $24,790, with rental equipment costs of
approximately $10,000. All costs were submitted to insurance.

e High School RTU Replacement Grant, with 12 rooftop units remaining to be replaced.
Grant awards are anticipated in October, with a potential project start in summer 2027.

e Planned 2026-2027 RFPs for general custodial supplies and annual fire alarm
inspections.

e Annual District Lead Water Testing scheduled for November 3, 2026.
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Mr. Serkoch also reviewed the District’s 2026—2027 facility closure dates for non-district
groups.

Thanksgiving Break - November 25 through November 30
Christmas Break - December 23 through January 3

Martin Luther King Jr. - January 18

Spring Break - March 20 through March 28

Memorial Day - May 29 through May 31

Finance Report — Jerry Muth

Mr. Muth, Director of Finance & Operations, recognized Tim Jones for the extensive work and
independent training he completed over the summer to ensure the District’s newly
implemented Stopfinder App was fully operational for the first day of school.

Transportation Summary Statistics were reviewed, including the following:

o Stopfinder App: 3,653 subscribers have been identified, with 1,871 (51.2%) having
activated their access, representing 5,513 total subscriptions.

o Scope of Services: Transportation is provided to 6 District schools, 9 charter school
locations, 24 private, vocational, and parochial school locations, and 19 special
education locations.

e Capacity: The District has 92 available vehicles and 60 drivers based out of the North
Hills Depot.

Mr. Muth reviewed the 2027-2028 Act 1 Base Index. The Pennsylvania Department of
Education published a Base Index of 3.6% on September 5, 2026, with the District’s adjusted
index expected to be posted by September 30, 2026. Based on the District’s recent historical
adjustments, the adjusted index could be approximately 4.2%.

An increase of 3.6% would generate approximately $2.2 million in additional revenue, while an
increase of 4.2% would generate approximately $2.5 million in additional revenue.

Lastly, Mr. Muth updated the Committee on the Allegheny County Mandated Reassessment.
Allegheny County is required to conduct a property reassessment to replace the current 2012
base values. A special master will be appointed to oversee the reassessment, which must begin
by July 1, 2027, and be implemented on or before June 30, 2032. Following implementation,
regular countywide reassessments will occur every five years, as directed by Judge Valasek.

Public Comments
None
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Announcement:

The next Finance & Operations Committee meeting is scheduled for Wednesday, October 14,
2026 at 6:00 p.m. in the North Hills Administration Center Boardroom.

Adjournment

Mrs. Ellwood adjourned the meeting at 6:26 p.m.
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Tammy R. @vanson
School Board Secretary
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. BUILDINGS & GROUNDS - Mr. Serkoch

B.1. Buildings & Grounds Report
B.2. Facilities Usage Fee Discussion

. FINANCE REPORT - Mr. Muth

C.1. General Financial Business

. MEETING CLOSING - Mrs. Ellwood

D.1. Public Comment
ADJOURNMENT - Mrs. Ellwood
E.1.Adjournment
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