
April Workshop
Monday, April 27, 2026 Following special 
meeting

High School/Media Center
201 West Street

Napoleon, Michigan 49261  
  
Jason Breining:   Absent   
James Callahan:   Present   
Jeff McLain:   Absent   
Corey Nykamp:   Present   
Heather Swaenepoel:   Present   
Bryce Wallace:   Present   
Thomas Wilson:   Present   
Present: 5, Absent: 2.
 
1. Call to Order and Pledge of Allegiance

2. Public Particpation

3. State Budget Forecast Summary

4. Policy Work 4000&5000

5. Letter of Agreements

6. Admin Group Contract

7. Expulsion Reinstatement Committee

8. NCS Governance Team Ground Rules

9. Additional Discussion

10. Adjournment


