Fletcher Public Schools
Regular Board Meeting
Administration Building, Superintendent's office, 108 W. Hornaday, Fletcher, OK 73541
Thursday, November 13, 2025 at 5:30 PM

MINUTES

1. Call to order by the Board President.
2. Statement of Open Meeting law

3. Vote to Approve/Disapprove board appointment of Carla Weaver.

Approved. This motion, made by Danny Cooper and seconded by Dusty Hooper, Carried.
Danny Cooper: Yea, Mason Dearing: Yea, Dusty Hooper: Yea, Jayna Mannen: Yea

Yea: 4, Nay: 0

4. Swear in Carla Weaver to the Fletcher Board of Education.

5. Vote to Reorganize the School Board.

Motion to reorganize board with the following: Jayna Mannen-President, Danny Cooper-Vice
President, Dustin Hooper-Board Clerk, Mason Dearing-Member, Carla Weaver-Member. This
motion, made by Danny Cooper and seconded by Mason Dearing, Carried.

Danny Cooper: Yea, Mason Dearing: Yea, Dusty Hooper: Yea, Jayna Mannen: Yea, Carla
Weaver: Yea

Yea: 5, Nay: 0
6. Recognition of visitors
7. Public participation

8. Vote to approve or disapprove the following encumbrances (action)
General Fund Encumbrances for $12,006.40
Building Fund Encumbrances for $1,799.02
Child Nutrition Fund encumbrances for $35,500.00

Motion approved. This motion, made by Danny Cooper and seconded by Dusty Hooper, Carried.
Danny Cooper: Yea, Mason Dearing: Yea, Dusty Hooper: Yea, Jayna Mannen: Yea, Carla



Weaver: Yea

Yea: 5, Nay: 0

9. Vote to approve or disapprove the following warrants (action)
General Fund warrants #343-487 for $378,855.79
Building Fund Warrants #4-5 for $1,799.02
Child Nutrition Fund Warrants #14-21 for $16,477.26

Motion approved. This motion, made by Dusty Hooper and seconded by Danny Cooper, Carried.
Danny Cooper: Yea, Mason Dearing: Yea, Dusty Hooper: Yea, Jayna Mannen: Yea, Carla
Weaver: Yea

Yea: 5, Nay: 0

10. Reports:

Principals, Superintendent's, Treasurer, Activity Fund
Elementary Principal's report by Mrs. Crabtree. Carnival, fundraiser deliveries, food drive, blood
drive.
High School Principal's report by Mrs. Hargus. Academic meet, Pre-ACT scores, ACT
workshop, toy drive, Christmas tree decorating contest.
Superintendent report by Mrs. Grimes. Closed on property, proposed plan on High School roof,

meeting dates for next year's board meetings, Comanche County Hall of Fame.

Treasurer Report and Activity Fund Report.

11. Vote to convene into Executive Session to discuss personnel. O.S. (B)(1) (action)
12. Acknowledge return of Board to Open Session

13. Executive Session Minutes Compliance Statement

14. Consent Docket

Consent Docket approved with the change of the March 2026 board meeting to Thursday March
12, 2026. This motion, made by Dusty Hooper and seconded by Danny Cooper, Carried.

Danny Cooper: Yea, Mason Dearing: Yea, Dusty Hooper: Yea, Jayna Mannen: Yea, Carla



Weaver: Yea

Yea: 5, Nay: 0
A. Vote to approve or disapprove the minutes of the Regular Meeting held October 9, 2025.
B. Vote to approve or disaprove the Contract for Secondary Career Tech Programs.
C. Vote to approve or disapprove the Regular Meeting Dates for Calendar Year 2026.

D. Vote to approve or disapprove the resignation of Nicole Postlewait effective November 4,

2025.

15. New Business

no new business was conducted.

16. Vote to adjourn
Motion to adjourn at 5:54 p.m. This motion, made by Dusty Hooper and seconded by Mason

Dearing, Carried.

Danny Cooper: Yea, Mason Dearing: Yea, Dusty Hooper: Yea, Jayna Mannen: Yea, Carla

Weaver: Yea

Yea: 5, Nay: 0
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