
Carlton Independent School District 93
Working Session Minutes
Monday, March 9, 2026

7:00 PM

The Board of Education Independent School District 93, Carlton, Minnesota, met for a Working Session on 
Monday, March 9, 2026, in the Carlton Middle/High School Library.  

1. Call Meeting to Order
1.1. Roll Call

2. Approve Meeting Agenda
3. Financial Review
4. Business

4.1. Discuss potential scenarios and impacts of the May 12 Special Election in Wrenshall.
To-Do List: 

1. Hire superintendent
2. Hire business manager
3. Secondary schedules, class offerings, registration
4. Calendars, contracts, communication
5. Elem. open houses, K roundups,
6. FTEs and ULAs

Don't Consolidate: 
1. What options do we explore?
2. What does the Carlton district look like?
3. Proceed with the above To-Do list

4.2. Review successful consolidation and immediate facility improvements at ST to include K room, 
relocated receptionist, paint, shelves, storage, etc...
Other facility improvements requiring more time: 

7. Annual Lease Levy - K room,
4. $212/student or $55,000 annual payment, terms, timeline, tax impacts, etc...
1. Abatement Bonds — Parking, sidewalk, curb, bus/parent pick-up, etc...
• Limit of $900,000 annual payment, flexible structure, 1–20 years, considering tax impacts
5. Discuss the new Model Policy for Responsible Use of Artificial Intelligence
6. Adjourn
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